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FY 2021 Budget Executive Summary

OUR GUIDING VISION

The Town of Cary is focused on meeting the needs of its citizens and achieving the goals of our guiding
policy document, the Imagine Cary Community Plan which can be found here:
http://www.townofcary.org/projects-initiatives/cary-community-plan. This plan, which was adopted in
January 2017, is the result of several years of work, unprecedented community input and dozens of
meetings and community workshops. It sets out a long-term vision, policies and strategic actions for
our community with a time horizon through the year 2040. The document consolidates and replaces
several individual plans that guided Cary’s growth over the past 20 years and covers the entire Cary
planning area. The Imagine Cary Community Plan is the road map to our future, and Cary’s annual
budget sets forth the funding needed to make our plans reality.

THE PROCESS

Cary employs a “rolling budget” process which provides for mid-year adjustments to revenues,
expenditures and service levels at quarterly intervals throughout the current fiscal year. Planning and
development of the following year's budget also occurs year-round with finalization of the
recommended operating and capital budgets taking place between Januaryand May. The
recommended budget is presented to Council for consideration in May with adoption occurring at the
last Council meeting in June. The new budget takes effect, in accordance with state law, on July 1.

Typically, this process is highly collaborative with department directors working together to analyze
requests, consider priorities and craft a unified budget recommendation to the Town Manager. The
Town Manager reviews the materials and incorporates adjustments to form the Manager's
Recommended Budget which is ultimately submitted to Town Council for consideration.

What Cary has experienced as an
organization and as a community since
March 2020 and the onset of the COVID-19
pandemic has been anything but typical. We
are “staying at home together” to care for

ourselves and our community. We are PE——

contending with economic uncertainty on D
both personal and community-wide levels. A | et i e ot

t AT

We are challenging ourselves to move
forward in an environment where our usual
certainties are absent.

The manner of developing the FY 2021
budget is just one of the many ways our
organization has adapted to our COVID-19
environment. The items below highlight the
most significant actions in our re-tooled
FY 2021 budget process:

=  We pulled the core work of budget development back to our Financial Strategy team, Chief
Financial Officer and Town Manager. This was a difficult decision to make as we have worked
hard over the last three years to create a collaborative budget development process involving
all department directors and key staff.
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= We challenged all staff to think more creatively than ever about cost saving ideas and to share
those with Department Directors, no matter how large or small.

=  We prepared the organization for a budget requiring sacrifice; and we assured the organization
that we will maximize the rolling budget concept in FY 2021 and bring funding back to services
should economic factors support this during the year. We will rely heavily on priority
assessments indicated in the Catalog, Cary’s internal documentation of services and projects,
when making service-oriented decisions.

= We prepared and considered many FY 2021 budget scenarios before arriving at a
recommendation. Multi-year revenue, expenditure and fund balance forecasts informed
decision making for FY 2021 and set the stage for full development of a five-year general fund
financial plan in the upcoming year.

The goal of this Executive Summary is to bring the reader into Cary’s FY 2021 budget development
journey and share the data points that influenced decision-making.

ECONOMIC OUTLOOK AND FINANCIAL PRESSURE POINTS
Cary’s Economy Outside of the COVID-19 Pandemic
Cary and the Raleigh-Durham, Research Triangle Park region consistently outperform the nation with

strong home price growth, job growth, personal income growth and population growth. A January 2020
editorial article entitled “Has the Triangle Been Booming, Or Are We Just Hitting Our Stride?” contends

that “...the Triangle area has a solid foundation - quality of life, financial opportunity and evolving
infrastructure - onto which we will continue to see future prosperity.” Economists at Wells Fargo
echoed this sentiment in early January noting that North Carolina as a whole continues to benefit from
healthy business investment and a strong labor market. Benchmarks commonly associated with
healthy, prosperous communities affirm these assertions.

Cary’'s median household income
smart (stated in 2017 dollars) of $97,755 is
reflective of its highly educated citizenry
of which 65.4% has a bachelor’s degree

or higher (Source: US Census Bureau).

: : . " : As of February 2020, Cary's
MZ] o] CRNITe B PA=lo ROU{ER[aRGIENUAN  unemployment rate was 3.2% (Source:
US Bureau of Labor Statistics). A highly
educated population, proximity to the
(1) ARvADA, CO Research Triangle Park and three major

(@) cenTENNIAL CO universities (the University of North
(@) WESTMINSTER, CO tﬁ Carolina at Chapel Hill, NC State
%:::'::::Z;"c"":“ University and Duke University) have

: made Cary an attractive location for

© rocuesTer. business in the information technology,

(7) cary, Nc X ; X
(&) MERIDIAN, 1D life sciences and clean technology fields.

(5) OVERLAND PARK, kS In addition to being attractive to
{© FRIsco, TX businesses, amenities such as Bond
Park, Koka Booth Amphitheatre, and a
revitalized downtown with a bustling
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social scene led Money magazine to rank Cary #1 on its “2018 Best Places to Live in North Carolina”

and #5 on its “2018 Best Places to Live in the United States” lists.

In November 2019 personal finance website SmartAsset compared America’s mid-sized cities (those
with populations above 100,000; excluding the 100 largest) to determine the “Most Livable Cities in
the U.S.” Cary, ranked seventh, was the only east coast municipality to crack the top ten. Cary’s
median owner-occupied home value of $323,000 reflects the fact that in the last ten years, Cary has
experienced some of the highest home appreciation rates of any community in the nation (Source: US

Census Bureau 2017 data via DataUSA).

Nowhere is Cary’s favorable economic climate more visible
than in the results of Wake County’s most recent property
revaluation. Revaluation, or reappraisal, is conducted every
four years in Wake County and refers to the process of
updating property values to reflect fair market value. This
process re-establishes equity and fairness in tax requirements
between properties which typically change in value at different
rates based on location and property type.

Approximately 97% of Cary’s tax base lies within Wake County.
When looking at the tax base as a whole, Cary’s is largely
residential with 70% of the tax base related to residential
properties and 30% attributed to commercial. Wake County’s
most recent revaluation reflects an 18% increase in Cary’s
residential property values and a 28% increase in commercial
values from four years ago (January 2016). Combined, Cary’s
property values represent an overall increase of 21% in four
years.

CARY’'S
TAX BASE

B 70%

& 30%

Updated property valuations became effective January 1,

2020 and inform the calculation of tax bills for the 2021
fiscal year beginning July 1, 2020. In accordance with state
law, Cary has calculated its revenue neutral tax rate and
determined that figure to be $0.30 per every $100 of
assessed valuation. The concept of the revenue neutral tax
rate is important to understand as it is a contributing factor
in the development of the FY 2021 budget.

The revenue neutral tax rate is the tax rate estimated to
produce the amount of revenue that would have been
produced by the current tax rate if property revaluation had
not occurred. In accordance with state law, the revenue
neutral calculation recognizes that natural growth would have
occurred outside of revaluation (i.e.. new home and
commercial building construction) and incorporates a 2.16%

growth factor when determining the revenue neutral rate.

But what does this mean?

= Cary’s FY 2020 tax rate is $0.35 per every $100 of assessed valuation
= That tax rate, when applied to our current total assessed value, yields approximately

$94 million in revenue.
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= The revenue neutral tax rate of $0.30 applied to our post-revaluation total assessed value
yields approximately $96 million in revenue. That number equals the same $94 million of
revenue previously earned with the $0.35 tax rate plus $2 million of natural growth: thus, the
term revenue neutral.

TOWN OF CARY ASSESSED VALUATION ANNUAL GROWTH
S Change

Fiscal Year Assessed Valuation From Prior Fiscal Year % Change

2011 20,680,181.321 282,585,423 1.4%
204z 21,112 544 774 432,363,453 2.1%
2013* 21,557,354,633 444 809 859 2.1%
2014 22,552,761,282 995,406,649 4.6%
2015 22,800,436,078 247 674,796 1.1%
2016 23,654,829,667 854,393,589 3.7%
201 7% 25,851,827,109 2,196,997 442 9.3%
2018 26,414 089,961 062,262 852 2.2%
2019 27,024,529,414 610,439,453 2.3%
2020 Estimated 27,845,334 .590 821,805,176 3.0%
2021 Projected 33,532,763,780 5,686,429,190 20.4%

*FY 2042, FY 2016, and FY 2020 were Wake County revaluation yvears. Revenues on revalued property
for Cary residents were recegnized in FY 2043, FY 2017, and FY 2021 receipts.

Cary is transitioning from a growing community to a maturing community. The Town’s revenue growth
is slowing compared to the “boom” years of the 1990s and early 2000s, and we are facing increasing
infrastructure maintenance, renovation, and replacement needs. During our high growth years, much
of our infrastructure was new and required little maintenance to keep in excellent condition. With the
passage of time, more of our facilities and infrastructure are
reaching the age where higher levels of maintenance are
required. These two trends place a strain on our financial
resources and informed recommendations for the FY 2021
operating and capital budgets.

Using the Imagine Cary Community Plan as our guide, we are
turning Cary’'s tax base growth focus toward infill and
commercial and residential redevelopment opportunities as
our primary strategy for fiscal sustainability. Three separate
development projects in various states of progress highlight
our efforts in this area.

The Eastern Cary Gateway Special Planning Area presents the
Town with a key economic development opportunity to create
a new high density mixed-use center with a focus on
employment uses on one of the last remaining large
undeveloped sites near Interstate 40 with existing and future
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access to transit, and close proximity to NC State University, the PNC Arena, Raleigh and Downtown
Cary.

The Eastern Cary Gateway serves as one of the main regional gateways into Cary and is accessed via
two Interstate 40 interchanges located on the Town’s eastern border. Nearly 50% of commuters
entering and leaving Cary each day for work travel through this area.

Fenton

The State of North Carolina sold a 92 acre parcel it owned in this special planning area along Interstate
40 to Columbia Development to develop Fenton, an $850 million mixed-use project, on the site.
Fenton will offer over 2.5 million square feet of retail, office, restaurant, hotel and multi-family space
anchored by a 125,000 square foot Wegmans Food Market. As of December 2019, Fenton was noted
as one of the largest retail-driven projects underway in the United States.

The Fenton development meets the vision outlined in the Imagine Cary Community Plan for this area
as it:

= creates a vibrant economic destination and gateway center;
= focuses on employment;
= serves as a revitalization catalyst for the area.

While the project will take several years to complete, grading has concluded and essential
infrastructure is under construction.

CGlI rendering courtesy of Columbia Development www.fentonnc.com

Cary Towne Center Redevelopment

On December 12, 2019, the Cary Town Council voted to approve the rezoning for the Cary Towne
Center Mall (19-REZ-11) which is also located in the Eastern Cary Gateway Special Planning Area just
down Cary Towne Boulevard from Fenton. The applicant submitted their first development plan
associated with the project in April 2020.
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The Cary Towne Center rezoning (19-
REZ-11) provides for the
redevelopment of the existing mall

site with a mixed-use development ~ Office & Institutional
LS aookg 1.4 2|
. T |

project allowing up to 1.2 million i =
square feet of office, 360,000 £ it
square feet of commercial uses, 450
hotel rooms and 1,800 residential
units on approximately 87 acres. The
rezoning includes a Preliminary
Development Plan (PDP) which
creates a grid street network
accommodating various modes of
travel including vehicles,
pedestrians, bicycles and transit.
The street network redevelops the
centrally located mall building and
surrounding surface parking into
development blocks which connect
office, commercial, civic and
residential uses in a walkable format.

Preliminary Development Plan lilustrating the Pradominant Use by Development Block

Academy Park (One Walker One Walnut)

On February 20, 2020, the Academy
Park (One Walker One Walnut) project
was approved for Town-owned property
in the heart of downtown Cary. The
project is adjacent to our new parking
§ deck, Wake County’'s new regional
*® library, and the Downtown Park. Cary
sold two lots to Academy Park Cary, LLC
for the development of a mixed-use site
with retail, office, and multi-family uses
as well as public facilities such as
streetscapes and stormwater
retention. Both lots were sold for their
3 appraised value and are subject to
Gfail SEACE obligations detailed in the Downtown
Development Project Agreement and in
restrictive covenants that are attached
to the lots.

600+'SPACE __
PARKING DECK

CGlI rendering courtesy of Academy Park, LLC

The One Walker One Walnut development includes 102,000 square feet of office, 34,000 square feet
of retail and 153 residential units wrapping three sides of a 600-space downtown parking deck built
for the new Cary Regional Library, the Cary Arts Center, and the Downtown Cary Park.

Each of these projects, in conjunction with Cary’s own projects like the second phase of the Downtown
Park and others supported by the Shaping Cary’s Tomorrow bonds demonstrate our commitment to
bringing the long-term vision, policies and strategic actions of the Imagine Cary Community Plan to life.
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They are also proof positive that we are adapting our tax base growth strategy to fit our transition to a
mature community.

Short and Long-Term Economic Effects of the COVID-19 Pandemic

The COVID-19 pandemic, and resulting recession, drastically affected the development of the FY 2021
budget. Significant growth in quarter-over-quarter comparisons of sales tax (Cary’s FY 2020 Quarter 2
receipts outpaced last year’s by almost 9%) are gone, and we have no benchmark to gauge the severity
of FY 2020 and FY 2021 losses. We have assumed that we will earn no Parks, Recreation and Cultural
Arts program and special venue revenue in the months of March - August 2020. This represents an
FY 2020 estimated loss estimated at $3 million below FY 2019 actuals.

FY 2021 sales tax and PRCR programming and special venue estimates are significantly less than
FY 2016 earnings. Cary currently estimates an $11 million combined FY 2021 revenue loss in the
areas of sales tax, PRCR programming and special venue revenue, occupancy tax, permits and fees
and investment earnings. The tables below demonstrate the magnitude of loss in sales tax and Parks,
Recreation and Cultural Resources (PRCR) programming and special venue revenues.

Total
Sales Tax %
Revenues $ Change  Change
2016 Actual | $30,522,315 i i
2017 Actual | $32,234,819 | $1,712,504 6%
2018 Actual |  $33,772,686 | $1,537,867 5%
2019 Actual | $36,382,033 | $2,609,347 8%
2020 Budget |  $36,622,023 |  $239,990 1%
2020 Estimated | $36,218,033 |  ($403,990) 1%
2021 Budget ~ $29,297,628 ($6,920,405)  -19%
ota
T
PDE a e = %
2016 Actual $6,841,011 : :
2017 Actual $7,302,600 $461,589 7%
2018 Actual $8,074,265 $771,665 11%
2019 Actual $8,312,905 $238,640 3%
2020 Budget $8,361,779 $48,874 1%
2020 Estimated $5,428,067 | ($2,933,712) |  -35%
2021 Budget $6,689,569  $1,261,502 23%
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All signs prior to the COVID-19 pandemic indicated that Cary, and the Research Triangle area as a
whole, are well suited to being considered “recession-resistant.” Smart Asset’s March 5, 2020 “Most
Recession-Resistant Cities - 2020 Edition” placed Cary at #8, Raleigh at #9 and Durham at #18 out
of 25 cities across the United States. The group cited Cary’s high rankings in the review categories of
employment, housing and social assistance as the primary drivers behind this distinction. Cary’s
“relatively high change in home value during the Great Recession, increasing about 4.5%, and a
relatively low 2018 mortgage delinquency rate of 1.4%” also factored into the favorable ranking.

Moody’s credit rating agency released its 2019 update report for Cary on April 17, 2020. The report
provides further assurance that Cary is well positioned to weather this economic crisis. While the
potential impact of the COVID-19 pandemic is noted, the report clearly states that it yields no material
immediate credit risks for Cary. Moody’s reviewers further explain that Cary’s credit position is
extremely strong based on four key areas:

1. Economy and Tax Base: Cary has an exceptionally healthy economy and tax base with a
median family income of 166% of the national level.

2. Finances: A robust financial position is based on cash balances and fund balance that are
notably above the US median.

3. Debt and Pensions: Cary’s obligations are manageable and lower than US medians.

4. Management and Governance: Property tax revenues and expenditures are predictable,
and Cary has flexible authority to set the tax rate.

While there is no way of knowing how long it will take for the  u.shaped Recovery - Pre-Corona baseline
national, state and regional economies to recover, many
economists project a slow process with perhaps a boost in
economic activity at the point restrictions are lifted and then a
slow down again as consumers remain hesitant to spend.
Economists at The Brookings Institute indicated on May 4,
2020 that two possible options for this slower return to
economic normality are the “U” and “Swoosh” recovery
theories. In a U-Shaped recovery, the gross domestic product

(GDP) drops quickly,

GDP

Nike Swoosh-Shaped - Pecoonataseine  remains  low  for  an
ik extended period, and
slowly returns to its —
pre-COVID-19 baseline H Hosching Center
level.

GDP

In the “Swoosh” scenario, GDP drops quickly, experiences a
short, sharp increase when stay-at-home orders and business
restrictions are lifted, and then slowly resumes its path back to
the pre-COVID-19 baseline level.

Cary isn’t just relying on strong financial position to help our

Time organization and community navigate this economic crisis. We
H&o are doing our part to promote economic stability. Cary’s core
services, including Development Services, Planning and

Inspections and Permits teams, quickly determined how to adjust their processes and leverage
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existing technology to press forward in a “business as usual” manner. Cary’s Inspections and Permits
team completed 4,246 inspections in April 2020, the first full month that Town facilities were closed
due to the pandemic. This figure represents 82% of the total inspections completed in April of the
prior year.

Whether the economic recovery period is quick or prolonged, our organization will continue to adapt
processes and thinking just as we have done in the latter half of FY 2020.

First Steps in Multi-Year General Fund Financial Planning

Cary has utilized financial modeling to provide multi-year utility fund forecasts on revenue,
expenditures, fund balance and rate requirements for many years. Our goal is to fully implement
similar planning for the general fund over the course of the upcoming fiscal year.

The general fund supports most of Cary’s day-to-day operations comprising approximately 64% of the
entire annual operating budget. Long-term general fund planning will help Cary continue to make
informed financial decisions by:

= providing a long-range perspective promoting strategic thinking in decision-making;
= aligning financial capacity with longer-term service objectives;
= promoting long-term sustainability through insight into future financial capacity.

Staff will monitor economic conditions, share general fund modeling analysis and bring forward
financial policy recommendations throughout FY 2021. We will maximize the flexibility of the rolling
budget by recognhizing revenues earned beyond estimates as they occur and appropriating those
dollars to high priority expenditure areas if needed.

FY 2021 OPERATING BUDGET DETAILS

The FY 2021 Town of Cary Budget totals $427.6 million supporting both operating and capital
spending. Capital spending represents the greatest area of increase as $41.8 million of voter-
approved Shaping Cary’s Tomorrow general obligation bond debt is budgeted in FY 2021. With an
8.6% expenditure growth across all operating funds, and 3.7% specifically within general fund
expenditures, the operating budget focuses on “staying the course” and maintaining service levels.

Property tax rate remains at $0.35 per $100 of assessed valuation

FY 2021 property tax calculations are based upon the most recent property revaluations conducted
by Wake County as of January 1, 2020. Cary’s calculated revenue neutral tax rate is $0.30, or $.05
below the FY 2020 tax rate of $0.35. The FY 2021 budget assumes that the tax rate will remain at
$0.35 per $100 of assessed valuation. Keeping our tax rate at $0.35 enables us to continue
implementation of the strategic goals and initiatives outlined in the Imagine Cary Community Plan and
places us in a position to keep our Shaping Cary’s Tomorrow transportation and PRCR bond projects
on track.

Solid waste and recycling fee held at $19.50 per month

No change is budgeted for the monthly solid waste and recycling fee. This fee increased a total of
$3.50 across fiscal years 2019 and 2020 bringing the program’s cost recovery rate to 85%.

Utility rate decreased 4%

The Town is committed to providing the highest quality, safest drinking water and utility services while
keeping the financial impacts to our consumers in mind. This commitment is evident through our
continued efforts to eliminate large utility rate spikes by implementing smaller, more frequent rate
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adjustments in accordance with our ten-year financial forecasting model. The decision to decrease
FY 2021 utility rates by 4% is a direct response to COVID-19 and its impact on our community this
fiscal year. Decreasing rates is not an action that can be taken repeatedly; however, this year’'s
decision will not negatively impact our water quality or overall service provision as this budget
appropriates $2.5 million from fund balance, or savings, to address lost revenue associated with the
fee decrease.

Difficult choices made to balance operating expenditures in an uncertain revenue environment

This year’s budget does not include funding for Cary’s pay for performance merit increase program for
employees. This was an exceptionally difficult choice to make as Cary’s employees are the heart of our
service provision. We care deeply about our employees and commit to bringing this program back
when Cary’s revenue picture is more defined - hopefully in the Fiscal Year 2022 budget. The FY 2021
budget does include an additional $1.1 million required employer contribution to the North Carolina
Local Government Retirement System.

GENERAL FUND
General Fund Expenditures The G_enerz_al Fur_1d supports most of the _Towns
operations including Police, Fire, Transportation and
$1 90,55?,193 Facilities, Parks, Recreation and Cultural Resources,
Development nfrastructure Public Works, PIar_mlng, Inspeojclons and_ I_Dermllts,
A% Development Services and various administrative

4%

functions such as Finance, Human Resources,
Information Technology, the Town Manager’s Office,
the Town Clerk’s Office, Legal and Town Council.
FY 2021 General Fund operating budget
expenditures (excluding transfers to capital projects)
total $190,557,193. Of this amount $163.2 million
directly supports daily operations - an increase of
3.7% above the prior year adopted budget.

Public Safety

28%

Debt repayment, a segment of the Non-Departmental

Non General portion of the pie chart to the left totals $17.6 million

Departmental LLisuliEnt in FY 2021, a 2.6% increase over prior year. This
19% - .

18% budget also reserves $1 million for emerging

opportunities and Council-identified initiatives to be

discussed at FY 2021 quarterly meetings in the spirit

of the rolling budget process.

The FY 2021 budget recognizes that many COVID-19 pandemic unknowns remain. Major revenue
sources like sales tax, occupancy tax, PRCR programming and special venue and permits and fees
revenues are budgeted at 20% beneath FY 2020 adopted levels. These revenues are integral to our
ability to hold service levels steady in the coming year. Balancing the FY 2021 general fund budget
involved not only decreasing expenditures, but also the appropriation of $6.1 million from fund
balance for operations. Fortunately, Cary has long been guided by a Council and staff whose
commitment to strong financial management practices now gives us the ability to utilize reserves, or
savings, to bridge pandemic-related revenue shortfalls without harming our overall financial stability.
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A total of $2 million has been set aside within this budget to address pandemic related operational
expenses that may arise in the coming months. As we further refine preparations and timelines for
welcoming citizens and employees back to Town Hall, building modifications, supplies or programming
may be required. This funding will support those and other pandemic-related needs.

UTILITY FUND

T - The Utility Fund supports operations of the Town’s water
Utlllt!l" FU“d EKI]E“dltl.le-‘S and sewer systems. FY 2021 utility fund operating budget
S‘n'lg 4&[' ]BH expenditures (excluding transfers to capital projects) total
¥ ! $79,480,189 which is 9% greater than the prior year
budget.
Cperational
Transfers Much like its general fund counterpart, the FY 2021 utility

g% fund budget focuses on maintaining existing levels of
service provision. Increases in chemical costs and vehicle
maintenance and replacement form the bulk of this year’s
operational cost increase.

Cary is committed to protecting our water source, Jordan
Lake, and has included a $765,000 appropriation from
utility fund fund balance in support of watershed
protection activities. This work will officially be conducted
through a capital project, but a recurring utility fund
transfer has been factored into our utility fund financial
modeling to support this initiative.

Departmentsal
B4 5L

Increases in operating fund transfers, including $5 million
as a  utility fund contribution toward Other Post
Employment Benefit obligations are factors in the overall
budget increase as well.

TRANSIT FUND
The Transit Fund accounts for revenues and Transit Fund Expendltures

expenditures associated with the Town’s GoCary S8,863,995
transit service. FY 2021 Transit Fund operating
expenditures (including $1.6 million of general fund
transfer support) total $8,863,995 which is 24% or Fég:,'
approximately $1.7 million higher than the prior
year. This increase is primarily related to GoCary
fixed route service changes which are 100% funded
through Wake County Transit Plan dollars. GoCary’s

Operating
8%

Demand Response service is also experiencing ExctlE e
increased use resulting in additional costs assumed 45%
wholly by Cary.

Demand
The Wake County Transit Plan (WCTP) was presented Response
in December 2015 as the strategic regional transit 32%

vision and was adopted by Wake County, the Capital
Metropolitan Planning Organization (CAMPO) and
GoTriangle in the summer of 2016. The WCTP guides
future transit investment aimed at developing a
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robust, efficient regional transit system. In order to achieve these goals, the WCTP is funded through
a number of resources including the one-half percent (1/2%) sales and use tax approved by Wake
County voters in November 2016. Federal, state and local funds, farebox revenues, the Regional
Transit Authority Registration Tax and the seven-dollar Wake County Vehicle Registration Tax also
support transit.

FY 2021 CAPITAL BUDGET DETAILS

Staff prepares an annual capital improvements budget and a long-range capital improvements plan
for Town Council’s consideration. The capital improvements budget (CIB) and twenty year capital
improvement plan (CIP) are recommendations to help meet Council policy direction and Imagine Cary
Community Plan goals in the areas of service delivery, infrastructure maintenance and development,
regulatory compliance, facilities planning and development, financial condition and to further enhance
the quality of life in Cary. Projects included in the CIB/CIP are typically assets with a value of more than
$25,000 and a useful life of over three years.

Planned appropriations for the budget year (FY 2021) and four subsequent years (FYs 2022 - 2025)
are limited to the amount of funding projected to be available in those years. Only the FY 2021 budget
year is formally adopted by Council. Figures noted for fiscal years 2022 through 2041 are for planning
purposes only and are not appropriations for those years.

GENERAL CAPITAL

The  general capital category = encompasses .

Transportation, Transit, Fire, Parks Recreation and FY 202{] GBIIEI'E"CEIDItH' RBUBIII]BS

Cultural Resources, General Government and _ 3111 BTB [}15
Miscellaneous L] ]

Downtown projects. The FY 2021 general capital
improvements budget totals $111,678,075 which is
significantly higher than the prior year. This increase is
driven by two unique funding sources totaling
$59.8 million, or approximately 54% of total FY 2021
general capital appropriations:

2%

= $41.8 million of the $225 million in Shaping Cary’s
Tomorrow general obligation bond funds is
budgeted in FY 2021 allowing Cary to continue to
move forward with voter approved Transportation General Fund

and PRCR projects Transfer
21% ' Gen Cap Reserve
Fund Balance

=  $18 million in Wake County Transit Tax funds is S

included in the FY 2021 budget including
$17.0 million for construction of the GoCary
Regional Operations and Maintenance Facility and
just over $400,000 for GoCary bus stop improvements.

The FY 2021 general CIB utilizes $23 million of general capital reserve fund balance and $20 million
of capital reserve revenue appropriations (including Wake Transit Tax funds) to support projects. An
additional $41.8 million of general obligation bond debt, along with $23.9 million in general fund
transfers and $2.75 million from miscellaneous sources rounds out the FY 2021 funding picture.
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Infrastructure maintenance remains a primary focus of Cary’s . .
capital program, and this is reflected in FY 2021 budgeted FY 2021 General [:allltiﬂ Expendltures

capital expenditures. Examples include: S11 1,678,075

Downtown
= $7.1 million for street improvements Fire $950,000
*  $6.1 million for park renovations 1%

» $3.9 million for facility maintenance needs involving
painting, security, extension of WIFI, minor renovation,
internal roads and parking lot resurfacing and HVAC and
roof replacement

= $1.85 million for maintenance at Cary’s three sports

special venues Transportation
= $1.75 million for sidewalk improvements General $‘Z‘°;EM
oy . . . - ] F )
*=  $1.0 million for intersection improvements Government

$23.8M

= $1.0 million to continue ADA accessibility improvements 1%

to Town facilities
= $735,000 for improvements to Koka Booth Amphitheatre
= $590,000 for greenway resurfacing and pedestrian
structure repair

Other high priority initiatives funded in the budget include focus areas like stormwater at $2.1 million,
owner-occupied housing rehabilitation at $300,000 and historic preservation at $500,000.

The FY 2021 capital improvements budget also recognizes the importance of continuing to move
forward with important new infrastructure projects. Examples of these include:

= $17.6 million for construction of the GoCary Regional Operations and Maintenance Facility
(100% funded with Wake Transit Tax dollars)

Shaping Cary’s Tomorrow new facility projects

= $15 million for design and construction of a parking deck in downtown Cary

= $15 million for construction of the Carpenter Fire Station and McCrimmon neighborhood parks
»  $6 million for NC 540 enhancements including sidewalks and greenways

»  $3.2 million for design and construction of the

Louis Stephens Drive/Carpenter Upchurch sidewalk FY 2021 Uti"t}' Capital Revenues
$32,035,163

UTILITY CAPITAL

The utility capital category is comprised of water and sewer
projects. The FY 2021 utility capital improvements budget
totals $32,035,763 which is 14.8% less than the prior year. Utility Fund
Utility capital projects continue to focus on infrastructure Transfer
maintenance with 77% of this year’'s budget directed to S

these needs. Util Cap Reserve

Fund Balance

57%
The FY 2021 utility CIB is primarily funded through
$18.3 million of utility capital reserve fund balance and

revenue appropriations. Utility fund transfers of

$12.4 million and $1.3 million in municipal partner

reimbursements round out resources. NO new revenue Util Cap Reserve
bond debt is needed to support FY 2021 projects. Revenue

4%
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FY 2021 Utilily Capital E)(penditures A total of $19.8 million is appropriated for water

$32.035.763 projects in FY 2021. One-quarter of this amount, or
T five million dollars, focuses on upgrading, replacing
and maintaining existing water lines. Another
$3.8 million supports the Kildaire Farm Road water
line reinforcement, while three million dollars funds
basin rehabilitation at the Cary/Apex Water Treatment
Facility. FY 2021 also provides $2 million for the
scheduled replacement of Cary’s Aquastar water

meter technology.
Water

$19.8M . - .
562;; The sewer capital budget totals $12.2 million with

57%, or seven million dollars of this amount, directed
to sewer system repair/rehabilitation. An additional
$969,000 supports equipment replacements and
maintenance at the North, South and Western Cary
water reclamation facilities.

IN CLOSING

The FY 2021 budget presented in this document is balanced in accordance with state law and sets a
strong, yet cautious, foundation for the new fiscal year. None of us knows how long the economic
impacts of the COVID-19 pandemic will last, or how quickly or slowly our local economy will rebound.
However, our rolling budget process sets Cary up to quickly adjust to whatever may come our way.
Staff will bring regular revenue and expenditure updates to Council, and we will adjust revenues and/or
expenditures as circumstances warrant. Regardless of the uncertainties experienced in budget
development this year - one common thread with years past remains - a resounding desire to enrich
the lives of our citizens by creating an exceptional environment and providing exemplary services.
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BUDGET READING GUIDE
HOW TO USE THIS DOCUMENT

Brief summaries of the most frequently referenced materials included in the FY 2021 Adopted Budget
appear below.

Executive Summary (pages i-xiv)
The Executive Summary provides a detailed look at budgeted revenues and expenditures associated with
the Cary’s major funds. Long and short term influencing factors are also presented.

General Information (pages 43-66)

Ordinances (Operating: pages 35-42; Capital: 243-244, 245-246)

Per North Carolina General Statute 159-8, municipalities may only spend moneys that have been
budgeted. Budget ordinances are adopted by Town Council and outline the revenues and expenditures
for the Town in a given year. Budget ordinances may be amended throughout the year by Council vote.
The Town presents its revenues and expenditures through an operating budget ordinance and general
capital and utility capital ordinances.

Summary of Operating and Capital Budgets (page 43)
This item provides a single point of reference regarding the Cary’s total (operating and capital) budget.
FY 2021 information is also compared to FY 2020.

Fund Structure / Basis of Accounting (pages 420-424)
This document provides general knowledge regarding how Cary budgets and accounts for its revenues,
expenditures, assets, liabilities and fund balances.

General Fund (pages 67-192)

The General Fund is Cary’s major operating fund. Graphs and tables provide historical summaries of
revenues and expenditures. The General Fund Summary provides three years of actual data related to
revenues and expenditures, the Adopted FY 2020 budget, Estimated FY 2020 actuals for revenues and
expenditures and the FY 2021 Budget. This report lists each revenue source, expenditures by department
and the estimated ending fund balance for the General Fund.
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Utility Fund (pages 193-223)

The Utility Fund section is formatted in the same manner as the General Fund section but provides
information related specifically to the Utility Fund for water and sewer operations. Graphs and tables provide
historical summaries of revenues and expenditures. The Utility Fund Summary provides three years of actual
data related to revenues and expenditures, the Adopted FY 2020 budget, Estimated FY 2020 actuals for
revenues and expenditures and the FY 2021 Budget. This report lists each revenue source, expenditures by
department and the estimated ending fund balance for the Utility Fund.

Other Funds (pages 225-241)

This portion of the budget contains information related to other activities of the Town that are accounted for
separately from the general and utility funds: Fleet Management, Transit Fund, Community Development
Block Grant Fund, Economic Development Fund, 911 Fund, and Health/Dental Insurance and other Self-
Insurance Funds.

Capital Improvements Budget and Plan (pages 243-325)

The Capital Improvements Budget and Plan portion of the document includes summaries of projects,
appropriations and funding sources, fund summaries for both general and utility capital, a brief description
of FY 2021 approved projects and the Capital Improvements Budget and Twenty Year Plan summary.

Appendix

The Town’s full fees and charges schedule, position authorization listing and pay range information are
included in this section for reference.

Contact Information

Any questions or comments regarding this document may be directed to Stacey Teachey, Financial Strategy
Manager at stacey.teachey@townofcary.org or (919) 460-4947.
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GFOA DISTINGUISHED BUDGET AWARD

The Government Finance Officers Association of the United States and Canada (GFOA) presented an
award of Distinguished Budget Presentation to the Town of Cary for its FY 2020 budget and plan which
began July 1, 2019. In order to receive this award, a governmental unit must publish a budget
document that serves as a policy document, an operations guide, a financial plan, and a
communications device. Budget documents must be rated “proficient” not only in each of these four
categories but also in the mandatory criteria within those categories to receive the award.

The GFOA'’s Distinguished Budget Presentation Awards program is the only national awards program
for governmental budgeting. GFOA established the program in 1984 to encourage and assist state
and local governments in preparing budget documents of the very highest quality that reflect both the
guidelines established by the National Advisory Council on State and Local Budgeting and the GFOA's
best practices on budgeting. Documents submitted to the Budget Awards Program are reviewed by
selected members of the GFOA professional staff and by outside reviewers with experience in public-

sector budgeting.

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Town of Cary

North Carolina
For the Fiscal Year Beginning

July 1, 2019

ClhweZoppbo. P- Horniel

Executive Director
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VISION STATEMENT

Cary is a place where good neighbors form healthy neighborhoods in a green and vibrant
community of friendly, caring people.

MISSION STATEMENT

At the Town of Cary we focus every day on enriching the lives of our citizens by creating an
exceptional environment and providing exemplary services that enable our community to
thrive and prosper.

STATEMENT OF VALUES

To achieve our mission we will uphold the following values:
1. Our organization exists to serve our citizens. We will be open, ensure access, encourage
involvement and be accountable to our citizens.

2. Employees are our most important resource. We will attract and retain the best
employees and invest in their personal and professional growth.

3. We will be honest, ethical and diligent. Our actions will comply with local, state and
federal laws.

4. We will treat everyone with dignity, respect and fairness.

5. We will achieve the best results through effective teamwork, strategic partnerships, and
community participation.

6. We will provide outstanding customer service that is polite, friendly, and responsive.

7. We value creative thinking and innovation. We will continue to be nationally recognized
for excellence in local government.

8. We value growth that balances desired service levels, economic benefits, and continued
stability for our community.

9. We are cost-conscious. We spend public funds responsibly and effectively to ensure the
Town’s short and long term financial strength.

10.We are committed to proactive, comprehensive planning to guide the future of our
community.

11.We will preserve and protect our environment. We will be good stewards of our finite
natural resources.

Adopted by Town Council August 22, 2006
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MAINTAINING FINANCIAL CONDITION

The Town Council has established the following goals and objectives for maintaining the
strong financial condition of the Town:

Goals

Achieve a stable and strong financial position by accurately estimating, prudently
allocating and managing financial resources

Continuously provide high quality financial services ranging from day-to-day
management to long-term planning that will preserve the Town’s strong financial
condition

Objectives

Maintain a AAA Bond Rating, maintaining the credibility of the organization with the
public, the State of North Carolina, and private financial markets

Ensure funding is allocated to execute priorities and service levels defined through
the mission statement, statement of values, and Council goals and initiatives

Promote efficient and effective use of resources through vigorous budget
preparation, approval and execution

Provide credibility and accountability through internal controls, performance
measures and attention to details

Estimate revenues in an aggressively conservative manner, identify future issues,
and forecast operation and fiscal impacts

Utilize fund balance for mid-year funding flexibility, bond rating stability, interest
income, help managing cash flow, providing flexibility in debt management which all
contribute to an overall healthy financial position

Protect assets through a proactive risk management system and comply with all
applicable federal and state laws, as well as grant and contract commitments
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IMAGINE CARY — THE CARY COMMUNITY PLAN

Cary completed our most ambitious long-range planning effort in our community’s history by completely
updating our Comprehensive Plan in 2017. The process, known as "Imagine Cary," was built on the values,
needs and aspirations of our citizens and resulted in several years of work, unprecedented community input,
and dozens of meetings and workshops. The process set out a long-term vision, policies, and strategic actions
with a time horizon out to 2040 and resulted in the January 24, 2017 adoption of the Imagine Cary Community
Plan. For more information, please visit https://www.townofcary.org/projects-initiatives/cary-community-plan.

The Imagine Cary Community Plan consolidates and replaces several individual plans that guided Cary’s
growth over the past 20 years, including the:

= Land Use Plan

= QOpen Space Plan

= Northwest Area Plan

=  Southwest Area Plan

= Southeast Area Plan

= Town Center Area Plan

= Bicycle Plan

= Pedestrian Plan

= Chatham Joint Land Use Plan

= Historic Preservation Master Plan

= Parks, Recreation and Cultural Resources Master Plan
= Comprehensive Transportation Plan

The Imagine Cary Community Plan covers the entire planning area of Cary, an area of nearly 53,000 acres.

The plan is divided into ten chapters, including an introductory Foundations and a closing Appendix chapter.
Each chapter presents background information on challenges and opportunities facing Cary, followed by policy
and intent statements addressing them. Chapters end with a set of strategic initiatives and actions to carry
out the policy direction. Chapter 9, Act, combines all implementation steps in one place to guide upcoming
activities. The following describes the eight core chapters upon which all Town departments’ strategic focus
areas and initiatives are based. As such, the Cary Community Plan is the touchstone for future resource
prioritization.

THE CARY 2040
COMMUNITY PLAN,__,
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THE IMAGINE GARY COMMUNITY PLAN
LIVE: Fostering Strong Neighborhoods

Cary Values:
Fostering Strong and Sustainable Neighborhoods

in a walkable pattern.

Leveraging the Town’s Regional Context

Cary will leverage the Town’s location within the region and proximity to regional assets (RTP, RDU airport,
higher education institutions, and nearby communities) yet continue to differentiate Cary as a unique place to
live, work, play, and conduct business. Using effective collaborations with neighboring jurisdictions and

Cary will maintain existing strong residential areas as well as create new sustainable
neighborhoods supported by mixed uses and activities. This includes additional
residential choices for a variety of lifestyles, ages, cultures, and incomes organized

institutions, as well as improved physical connections, will make Cary and the region stronger.

Maintain Neighborhood Character

Provide More Housing Choices for All Residents

Provide for More Housing Options in New Neighborhoods

Provide the Greatest Variety of Housing Options in Mixed Use Centers
Support Residential Development on Infill and Redevelopment Sites
Encourage and Support the Provision of Affordable Dwellings

SorwNE

WORK: Assuring Continuing Prosperity

Cary Values:

Fostering a Prosperous Economy and Fiscal Health

Cary will foster a prosperous, diverse economy that motivates and supports
entrepreneurs, improves underutilized retail and office development, supports
existing businesses, attracts new business development, and utilizes public-private
partnerships to sustain the Town’s fiscal health.

Centers
11. Reserve and Provide Employment Sites in Traditional Office Parks
12. Transform Selected Office Parks into Employment Mixed Use Campuses

1. Grow a Sustainable and Diversifying Workforce

2. Enhance Locational Appeal to Businesses and Workers

3. Retain and Grow Existing Cary Businesses

4. Diversify Cary's Economy

5. Attract New, High Value Businesses

6. Attract and Nurture Small Businesses

7. Ensure the Economic Growth and Vitality of Downtown

8. Support the Locational Needs of New and Expanding Firms

9. Promote High Quality Education

10. Reserve and Provide Employment Sites in Selected Commercial Mixed Use and Destination
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THE IMAGINE GARY COMMUNITY PLAN
SHOP: Creating Vibrant Destinations

Cary Values:
Managing Future Land Use
IE|| | Hl_ Cary will manage land to create a distinctive, attractive, physical environment for our
| growing and diverse community while maintaining our predominant suburban
(L I character. Development should focus on creating and maintaining high-quality

2 mixed-use activity nodes that serve all age groups.

:;::_L_;; _& commercial areas and strong residential neighborhoods complemented by walkable
HH D —H
@ g

Encouraging Redevelopment and Infill Efforts
Cary will focus redevelopment efforts on underperforming land and building assets and focus new infill
development on vacant areas that are already served by existing infrastructure. Older declining commercial
centers and commercial areas are key redevelopment priorities, and downtown represents a good opportunity
to invest in a way that creates an active, walkable mixed-use environment which yields greater economic value
and is a point of pride for Cary.

1. Facilitate Redevelopment of Underperforming Commercial Centers

2. Focus Commercial Uses within Commercial Mixed-Use Centers, Destination Centers, Downtown,
and Commercial Centers

3. Support the Development of a Limited Number of Destination Centers and Commercial Mixed-Use
Centers

ENGAGE: Experiencing the Cary Community

Cary Values:

Creating a Vibrant Arts and Cultural Environment

Cary will create a vibrant cultural and arts environment through performances,
exhibits, festivals, and places.

Preserving Historic Resources
Cary will preserve sites, structures and traditions that help convey the history of
Cary as a source of community pride.

Providing Extensive and High-Quality Parks and Recreation

Cary will provide extensive and high-quality recreation services and facilities as a signature of the community,
helping to make Cary a desirable place to live, supporting strong property values, and promoting healthy living.
Opportunities for recreation include a well-connected greenway network, an expansive system of parks and
natural areas of all sizes, and a diversity of recreational facilities and offerings for residents and visitors of all
ages and abilities.

1. Parks, Recreation & Cultural Resources Master Plan
2. Public Art Master Plan
3. Historic Preservation Master Plan
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THE IMAGINE CARY COMMUNITY PLAN
SHAPE: Guiding Community Growth

Cary Values:

Managing Future Land Use

Cary will manage land to create a distinctive, attractive, physical environment for our
growing and diverse community while maintaining our predominant suburban
character. Development should focus on creating and maintaining high-quality
commercial areas and strong residential neighborhoods complemented by walkable
mixed-use activity nodes that serve all age groups.

Encouraging Redevelopment and Infill Efforts

Cary will focus redevelopment efforts on underperforming land and building assets and focus new infill
development on vacant areas that are already served by existing infrastructure. Older declining commercial
centers and commercial areas are key redevelopment priorities, and downtown represents a good opportunity
to invest in a way that creates an active, walkable mixed-use environment which yields greater economic value
and is a point of pride for Cary.

1.

PN R WN

Distribute Commercial Centers, Commercial Mixed-Use Centers, and Destination Centers Across
Town

Focus the Most Intense Type of Development in Strategic Locations

Encourage Mixed Use Development

Support and Facilitate Redevelopment and Infill Development

Support the Revitalization of Targeted Redevelopment Corridors

Provide Appropriate Transitions between Land Uses

Provide Opportunities for a Limited Set of Non-Residential Uses Outside of Commercial Centers
Preserve and Maintain Cary's Attractive Appearance and Quality of Development

MOVE: Providing Transportation Choices

Cary Values:
An Efficient System for All Users
Q Cary will continue to provide an attractive network of streets and a wide range of
Q@ functional and well-designed facilities for all mode choices - driving, walking, biking,
and transit. This multimodal system will facilitate moving into, out of, and around the
community with a design emphasis on people and the human experience.

Ensure Safety for All Users and Modes

Apply Multimodal Street Designs

Design Transportation Infrastructure to Address Land Use Context
Focus Investments on Improving Connections and Closing Gaps
Minimize Thoroughfare Widths

Improve Pedestrian and Bicycle Crossings

Target Transit Investments

Ensure a Well-Maintained System

NGO RWNE
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THE IMAGINE CARY COMMUNITY PLAN

SERVE: Meeting Community Needs

CLASS OF
Cary Values: 2040

Respecting Nature and the Environment

Cary will preserve and protect our environment. This includes being good stewards of
our finite natural resources. Paramount is the conservation of water resources and the
protection of watersheds.

Providing Comprehensive and Top-Quality Facilities and Infrastructure
Cary will provide comprehensive facilities and utility services to residents, businesses and institutions. Public
infrastructure is provided in conjunction with development, coordinated with private investments, and is well-
maintained.

Providing High Quality Public Services

Cary will provide high quality public services and customer service that continue the Town’s legacy of
excellence, including being one of the safest mid-sized communities in the nation. The Town’s quality services
yield a clean and attractive community, a reputation for open communication and responsiveness, and a
supportive environment for residents and businesses.

1. Provide Services and Facilities for Current and Future Generations That Balance High Quality and
Affordability

Provide Safe, Reliable Water and Wastewater Service

Encourage Environmentally Responsible Stormwater Management

Ensure Long-Term, Cost-Effective, and Environmentally-Responsible Disposal of Waste
Protect and Restore Open Space and the Natural Environment

Improve Air Quality

Improve Energy Efficiencies and Sustainable Energy Practices

Integrate Concepts of Resiliency and Adaptation into Planning Practices

Preserve and Protect the Urban Tree Canopy

10 Support Local Food Systems

11. Support Expansive and Cutting-Edge Information Technology Infrastructure

12. Provide Exemplary and Timely Emergency Services

©CRNOOOTEWN

ACT: Moving from Vision to Reality

1. Apply the Cary Community Plan Policies
2. Monitoring the Cary Community Plan Performance
3. Amending the Cary Community Plan

TOWN OF CARY FY2021 Budget H



1 Strategic Initiatives

Imagine

Cary Community
Department / Division Plan Chapter Top Three Initiatives by Department / Division

311 Center Apply our OneCary philosophy of looking first within the organization to provide
growth opportunities to address support needs within the 311 Center.

311 Center Serve Address space needs of our evolving 311 Center. 104

311 Center Serve Continue to integrate processes and break down information silos as well as 104
refine and enhance the 311 system and interface

Development Services Shape Build a development analytics team to customize systems and measure, 125
analyze and present development activity

Development Services Shape Collaborate with the 311 Center to track inquiries and gather data on our 125
relationships with citizens and the development community

Development Services Act Continue to improve the overall development process through the 125
implementation of technology, process changes, and utilization of individual
talents

Emergency Communications Serve Replace console equipment that is at the end of its useful life 180

Emergency Communications Serve Upgrade the audio logging recorder to sync with the upgraded 911 phone 180
system

Emergency Communications Serve Implement upgrades to both the Emergency Medical and Emergency Fire 180
dispatching software

Finance - Accounting & Procurement Serve Begin the process to replace the general ledger and related software by 106
reviewing processes, controls, and software needs

Finance - Accounting & Procurement Serve Adopt efficiency and system improvements and process automation through 106
additional applications of DocuSign and Salesforce

Finance - Accounting & Procurement Serve Lead evaluation and planning for long-term financial sustainability including 106
policy updates

Finance - Financial Strategy Serve Continue migrating operating and capital budget request processes from 108
outdated technology to internally developed systems within Salesforce

Finance - Financial Strategy Serve Continue refining the newly developed general fund financial model and 108
integrate resulting analysis into routine reporting and annual budget
documents

Finance - Financial Strategy Serve Enhance revenue and expenditure analysis in an effort to best monitor, 108
manage, and inform in the evolving COVID-19 economic environment

Finance - Utility Accounts Serve Enhance the meter interface system to improve the functionality and 204
performance of the Automated Metering Infrastructure (AMI) system

Finance - Utility Accounts Serve Develop key metrics to determine and monitor the ongoing impact of COVID-19 204
on our utility community

Finance - Utility Accounts Serve Explore and develop integration of the utility payment and soft credit check 204

systems into the Salesforce platform to streamline processes and gain
efficiency for citizens and staff

Fire Serve Reinvent Fire Department's professional development program to cultivate 174
strong, adaptive leaders

Fire Serve Run a full training academy to ensure Fire Department is hiring the best 174
employees

Fire Serve Expand on the successful CAM (Cary-Apex-Morrisville) partnership by enhancing 174

existing partnerships and exploring additional collaborative regional
partnerships

Historic Preservation Act Relocate the Nancy Jones House while maintaining its National Register of 126
Historic Places designation
Historic Preservation Act Work with stakeholders in preparation of the Ivey-Ellington House relocation 126

while maintaining its National Register of Historic Places designhation

Historic Preservation Act Increase awareness of historic preservation by providing more outreach and 126
community resources

Housing and Neighborhood Services Live Sustain the character of Cary housing and facilitate healthy neighborhoods 236
through the Housing Rehabilitation Program

Housing and Neighborhood Services Live Complete the Town of Cary's Housing Study to help Cary meet its goals within 236
the LIVE Chapter of the Imagine Cary Community Plan

Housing and Neighborhood Services Live Support the expansion of housing choices and strong neighborhoods in Cary by 236

strengthening relationships with the development community, local nonprofits,
faith-based groups, and intergovernmental entities
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Department / Division

Human Resources

Strategic Initiatives

Imagine
Cary Community
Plan Chapter Top Three Initiatives by Department / Division

Serve Partner with employees to create extraordinary public value through alternative 110
service models focusing on efficiency, innovation, individuality, specific
situations, and appropriate risk

Human Resources

Serve Maintain a high-quality, agile, diverse, inclusive, passionate, and team-oriented 110
workforce by focusing on their overall well-being, our exceptional compensation
and benefits offerings and augmenting opportunities for professional
development, recognition, and wellness

Human Resources

Serve Serve as a strategic business partner to the entire organization by facilitating 110
talent management and process improvements that emphasize courage,
authenticity, growth, development, transparency, knowledge, performance, and
accountability to align our employee-centric policies, practices and procedures
with our desired culture and employment laws

Inspections & Permits

Live, Work, Shop, Expand the success of live video feed remote state building code re-inspections 122
Shape by gaining approval for additional types of inspections

Inspections & Permits

Serve Increase the number of departmental multi-trade code officials by hiring multi- 122
trade code officials when vacancies occur and provide incentives for existing
code officials to become multi-trade

Inspections & Permits

Serve Implement Plan Grid, a cloud-based project management platform to improve 122
coordination between capital project managers and infrastructure inspectors

Legal Live, Work, Shop, Provide legal support for implementation of the Imagine Cary Community Plan, 96
Engage, Shape, Move, |OneCary, and other Town initiatives
Serve
Legal Live, Work, Shop, Develop knowledge and expertise in emerging issues, i.e. small cell wireless 96
Engage, Shape, Move, |facilities, drones, autonomous vehicles and other disruptive technologies, and
Serve in areas of the law that are becoming increasingly important, i.e. development
agreements and economic development, and train staff in these areas
Legal Live, Work, Shop, Assimilate adaptive leadership into the Legal Department's practice, consistent 96
Engage, Shape, Move, |with a lawyer's professional responsibilities, and integrate opportunities
Serve provided by new technology and the OneCary culture to enhance the
effectiveness of the Legal Department
Marketing and Information Serve Facilitate a connected workforce and community to eliminate constraints of 112

Technology

geographical location and increase productivity to support the anytime,
anywhere employee and citizen by focusing on citizen experience and
operational efficiency improvements using near or real-time data which also
allows data sharing with regional, state, and federal entities strengthening
these partnerships, improving our resiliency and fostering economic
development

Marketing and Information
Technology

Serve Implement final steps of our Marketing Cloud and comprehensive rollout 112
campaign to familiarize staff with Marketing Cloud's tool set to change the way
staff thinks about its outreach to citizens by providing the ability to reach
citizens with the right message at the right time

Marketing and Information
Technology

Serve Ensure that the Town and the citizens we serve are supported with sound data 112
analytics and good data quality practices by establishing a master data
management / data governance program

Parks, Recreation, & Cultural Resources (PRCR)

Cary Arts Center Engage Operate a vibrant cultural arts center providing a wide range of performing and 160
visual arts experiences

Cary Arts Center Engage Serve as a destination venue for citizens and visitors contributing to the vitality 160
of the downtown district

Cary Arts Center Engage Provide space for artists and cultural organizations to further develop their 160
talents and conduct business to enhance the life experience of Cary area
citizens

Cary Tennis Park Engage Complete capital projects 148

Cary Tennis Park Engage Continue to manage all Town tennis courts to provide balanced use 148

Cary Tennis Park Engage Seek opportunities with partners to host tennis events 148

13



Strategic Initiatives

Imagine
Cary Community

Department / Division Plan Chapter Top Three Initiatives by Department / Division
Cary Theater Engage Develop The Cary to become a key regional classic, documentary, international, 162

and independent film venue
Cary Theater Engage Provide for an annual film festival that will be distinctive to Cary 162
Cary Theater Engage Develop additional, non-film, unique cultural experiences 162
Community Centers Serve Enhance the customer experience by cultivating operational processes that 140

utilize the strengths of staff to deliver effective and efficient services
Community Centers Engage Provide programs and opportunities that change lives through participant- 140

centered inclusive programming while implementing a community of care in
recreation and cultural arts events, programs, and camps

Community Centers Engage Provide high school and middle school events, classes and activities for teens; 140
manage Cary Teen Council volunteers, programs and activities
Cultural Arts Administration Engage Provide coordination, planning, and evaluation to ensure a comprehensive 156

program of events, educational experiences and cultural activities that enhance
the quality of life for Cary citizens

Cultural Arts Administration Engage Assist with the master planning of the next phase of the Downtown Cary Park to 156
ensure that it is planned for maximum programming, including public art,
concerts, events and festivals

Cultural Arts Administration Engage Provide opportunities to enhance Cary’s character and create a sense of place 156
through a dedicated Public Art Program. Specific projects include the Academy
Street Artwork Projects (ASAP) - GLOW. GLOW will be a series of temporary light
infused artworks along Academy Street in surprise places. Mediums include
performance, video, projections, sculpture, and creatively incorporating light as
its primary medium

Community Recreation Admin. Engage Realign the division to include Cary Teen Council to provide the opportunity for 134
collaboration and partnership with community groups that support teen
volunteerism

Community Recreation Admin. Engage Leverage Cary's technology platforms to better serve our citizens and enhance 134
facility operations by transitioning to a user-friendly online information and
registration system

Community Recreation Admin. Engage Provide leadership and set direction for a wide range and balance of 134
recreational programs/events that support Town goals and objectives to ensure
quality, customer service and cost-effective services for all ages in Outdoor
Recreation, Environmental Education, Sports, Active Adults and Community

Centers

Downtown Special Events Engage Identify opportunities to continue programming in downtown once construction 164
for Phase Il of the Downtown Park begins

Downtown Special Events Engage Evaluate risk management practices at events to ensure the safety of citizens 164

Downtown Special Events Engage Partner with businesses and downtown organizations to attract citizens 164
downtown

Environmental Programs Engage Provide year-round quality environmental education programs to all ages 144
utilizing Cary parks and greenways

Environmental Programs Engage Conduct nature resource management activities at Hemlock Bluffs, parks and 144
greenways

Environmental Programs Engage Provide technical guidance on nature, the environment and wildlife 144
management across Town resources

Festivals Engage Produce annual Spring Daze and Lazy Daze Arts and Crafts Festivals 166

Festivals Engage Identify opportunities for festivals and events to better serve attendees with 166
disabilities

Festivals Engage Identify ways to reduce the carbon footprint of festivals and events by 166
evaluating and enhancing sustainable offerings

Historic Facilities and Programs Engage Working with the Friends of Page-Walker, enhance citizens' and visitors' 168

understanding of Cary’s rich history by providing opportunities and activities at
the Page-Walker Arts and History Center

Historic Facilities and Programs Engage Provide opportunities for history education and other cultural experiences by 168
renting the Raleigh Trolley and partnering with the Friends of Page-Walker and
other groups
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Strategic Initiatives

Imagine

Cary Community

rtment / Division Plan Chapter Top Three Initiatives by Department / Division
Engage

Historic Facilities and Programs Complete the initial phase of reactivating three Cary-owned historic properties 168
by working with Transportation and Facilities to address structural needs to
enhance stabilization and facilitate public walking tours of the exterior by

installation of basic historic interpretive signs and site improvements, while

continuing to explore ideas and refine vision concepts for each site

Koka Booth Amphitheatre Engage Provide a world class venue for performances and events 170

Koka Booth Amphitheatre Engage Expand the range of national touring acts 170

Koka Booth Amphitheatre Engage Complete facility sound system upgrade to ensure a better experience for 170
performers and audiences

Outdoor Recreation Engage Complete the Bond Park Challenge Course repair and renovation to enhance 142
the participant experience and improve operations

Outdoor Recreation Serve Provide better customer service by transitioning to a user-friendly online 142
information and registration system

Outdoor Recreation Engage Build individual and community resilience by offering outdoor recreation and 142

arts programs and events that connect families, neighbors, and co-workers

PRCR Administration Engage Leverage creativity and technology to better serve our citizens 132

PRCR Administration Engage Coordinate the planning and design of the Downtown Cary Park and Indoor 132
Sports Center projects

PRCR Administration Engage Provide affordable, accessible, quality programs and services 132

Senior Programs Engage Promote senior programming opportunities outside of the Cary Senior Center to 138
facilitate broader reach of activities to senior population

Senior Programs Serve Educate and provide training to participants for utilizing new Program 138

Registration system. Promote programs and services via the Marketing Cloud
technology platform and other media

Senior Programs Engage Facilitate participation and input from seniors by expanding the role of non- 138
profit groups that supports the Senior Center (Friends of the Cary Senior Center)
and implement advocacy events

Skate Park Engage Complete mountain bike skills course projects at Sk8 Cary 150
Skate Park Engage Provide diverse programs to increase program participants 150
Skate Park Engage Expand programming to other parts of Cary 150
Sports Programs Engage Broaden zone-based league management by planning and implementing 136

changes to adult volleyball and adult basketball programs

Sports Programs Engage Based on feedback from citizens and our Athletic Committee, implement 136
improvements to the organization, management, and rules of our youth
baseball program

Sports Programs Engage Work closely with our Athletic Committee, coaches, and other stakeholders to 136
improve the recruitment, training, and retention of youth sports volunteers. We
will survey current, former, and prospective volunteers to learn what motivates
them, and determine what they need from us to create a positive experience for
them and their players

Sports Venues Administration Engage In order to manage facility needs, explore future turf partnerships with local 146
sports clubs for development of grass and/or turf fields. Complete design and
construct additional parking at Middle Creek multipurpose fields to address the
extreme congestion issue as a result of the success of the turf field use. Begin
implementation of the recommendations from the 2018-2019 Sports Venues
Security Assessment as it relates to venues and event operations

Sports Venues Administration Engage Manage turf fields to provide fair use and maximize revenue during non-peak 146
hours

Sports Venues Administration Engage Partner with outside organizations to recruit large tournaments 146

USA Baseball Engage Complete Hotel Occupancy expansion project of developing USAB offices, USAB 154

merchandise warehouse, performance training space with locker rooms, USAB
store expansion and event support facilities. Complete 20-year Development
Agreement with USAB relating to the aforementioned expansion project to
include repayment terms and lease space conditions
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1 Strategic Initiatives

Imagine
Cary Community
tment / Division Plan Chapter Top Three Initiatives by Department / Division

USA Baseball Engage Increase attendance at major sporting events at the National Training Complex 154
through social media platforms and unique experiences, including free entry
opportunities and developing personalization tactics.

USA Baseball Engage Continue to manage fields to maximize hours and revenues to meet our 154
growing demand from users, including collegiate teams, local high school and
middle schools, men’s senior leagues, Town baseball camps, clinics, and one-
on-one personal lessons

WakeMed Soccer Engage Expand the NCSCA Coaches Kick Off to three locations to include WakeMed 152
Soccer Park, Mills Park, and Middle Creek Park. The goal is to bring in 100
teams from North Carolina and surrounding states playing 75 matches over two
days

WakeMed Soccer Engage Complete combined North Carolina Football Club (NCFC) and North Carolina 152
Courage lease for 2021-2024. Facilitate daily, weekly, monthly, and yearly use
by two professional soccer clubs, including their subsidiary programs such as
camps, clinics, U23 programs, as well as manage the components of their
facility tenant contracts

WakeMed Soccer Engage Begin construction on field improvements in coordination with William Peace 152
University (WPU) on Field 4/5 to include new field house with press box, team
facilities in addition to lights on Field 4. Fields 4 and 5 will become the “Home
for WPU Soccer and Lacrosse"

Planning Shape, Act Continue aligning the Cary Community Plan with the Land Development 120
Ordinance
Planning Live, Work, Shop, Collaborate with Code Enforcement, Historic Preservations, and Housing and 120
Shape Neighborhood Services to ensure program goals are being developed and met

while maintaining constructive public input opportunities for residents and
business owners

Planning Act Improve work effectiveness by developing a robust employee training /cross 120
training program and by integrating new technology
Police Serve, Live Continue to focus on the downtown area to make sure we are equipped and 176

prepared to meet the service expectations of our community and visitors

Police Serve, Live Strengthen community trust through transparency by listening, learning, and 176
adapting to ensure we are meeting community expectations

Police Serve Actively evaluate how we provide services and engage with our community 176
during these unprecedented times, i.e. temporarily suspend or cancel some
community events while adding others such as mask giveaways and planning
our first virtual Citizen’s Police Academy.

Public Works (PW) and Utilities (UT)

PW Administration Serve Transition billing for bulk water meters, traffic signals, and wastewater to 184
Salesforce technology platform

PW Administration Serve Become the hub for Salesforce, Box, and iPad troubleshooting and business 184
optimization for all of Public Works

PW Administration Serve Continue to support 311 by taking over dispatching for Public Works work order 184
creation

PW Facilities Management Serve Continue to implement maintenance plans with a focus on keeping existing 186
facilities and infrastructure in good working order

PW Facilities Management Serve Support new facilities coming online during FY 2021 including Penny Road 186
Park, Fire Station 9, and greenways

PW Facilities Management Serve Increase oversight of contractors to ensure Cary is receiving the quality of 186
service we expect and pay for

PW Fleet Serve Control maintenance and repair costs by increasing work performed in house; 228

increase productivity through the acquisition and use of innovative equipment
solutions to extend staff resources and focus priority work

PW Fleet Serve Maintain safe and productive repair facility; add new technology and tools to 228
decrease repair times and allow the customer to return to work faster
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Strategic Initiatives

Imagine

Cary Community
tment / Division Plan Chapter Top Three Initiatives by Department / Division

PW Fleet Serve Maintain fuel sites in accordance with EPA and NCDENR regulations and 228
conduct necessary repairs / inspections in order to maintain permits required
to receive fuel at those sites

PW Operations Serve Participate in an interdepartmental Automated Metering Infrastructure (AMI) 188
system maintenance program to attain 98.5% or greater read rates

PW Operations Serve Acquire and use innovative equipment solutions to enhance the Water Quality 188
Leak Detection program

PW Operations Serve Continue to integrate the Salesforce platform and work order system to support 188
improved and efficient operations and services

PW Solid Waste, Recycling, and Yard Serve Continue to monitor recycling markets, promote correct recycling habits and 190

Waste minimize contaminants in Cary’s recycling stream

PW Solid Waste, Recycling, and Yard Serve Onboard the Solid Waste division to the Salesforce platform and work order 190

Waste system to enhance efficiency

PW Solid Waste, Recycling, and Yard Serve Coordinate with the multi-department Recycling Work Team and citizen advisory 190

Waste boards to ensure Cary stays abreast of new trends and opportunities to reduce
waste while remaining fiscally responsible

UT Engineering Serve Evaluate the need for upgrades to existing infrastructure to support economic 208
development

UT Engineering Serve Continue design and construction of our major water system initiatives to 208
increase resiliency

UT Engineering Serve Support utility operations, maintenance and emergency activities through 208
engineering and design efforts

UT Pretreatment Serve Implement EPA’s dental amalgam rules for new and existing dental offices by 206

assisting dental facilities with rule compliance and record management
requirements

UT Pretreatment Serve Uphold the Sewer Use Ordinance and manage the Fats, Oils, and Grease 206
program
UT Pretreatment Serve Perform industrial sewer user inspections and industrial permitting to protect 206

the water reclamation facilities and maintain compliance with federal and state
pretreatment regulations

UT Systems Management Serve Place continued emphasis on replacement of aging equipment 210

UT Systems Management Serve Conduct force main inspection and maintenance to maintain pipeline flow 210
capacities

UT Systems Management Serve Continue integration of new SCADA programs and install Tier Il SCADA system 210
upgrades

UT Reclaimed Water Serve Manage the Durham County reclaimed water purchase agreement which 212
provides reclaimed water to Cary's western service area

UT Reclaimed Water Serve Work to increase availability of reclaimed water to residential customers and 212
provide cost effective uses for reclaimed water beyond automatic irrigation
systems

UT Reclaimed Water Serve Implement the repurposing of a wastewater force main to reclaimed water use 212
to reach additional customers who already have reclaimed infrastructure

UT Remote Water Infrastructure Serve Incorporate new interconnect with the City of Raleigh into current operations 222
and maintenance

UT Remote Water Infrastructure Serve Maintain focus on water tank maintenance 222

UT Remote Water Infrastructure Serve Improve remote water infrastructure communications 222

UT North Cary Water Reclamation Serve Complete the facility’s aeration system capital upgrades 214

Facility

UT North Cary Water Reclamation Serve Focus on infrastructure maintenance, rehabilitation, and improvements to 214

Facility revitalize aging equipment, systems and fixed assets

UT North Cary Water Reclamation Serve Develop and implement electronic facility management technology solutions in 214

Facility order to streamline operations and maintenance tasks

UT South Cary Water Reclamation Serve Replace aging equipment and systems in the thermal biosolids drying facility 216

Facility

UT South Cary Water Reclamation Serve Leverage new available technologies, i.e. Salesforce, Utility Cloud, to improve 216

Facility asset management practices
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Strategic Initiatives

Department / Division
UT South Cary Water Reclamation

Imagine

Cary Community

Plan Chapter

Top Three Initiatives by Department / Division

Develop and implement staff cross-training and improve site-specific training

important to citizens and businesses through meetings, social media channels,
environmental outreach, and local / regional community groups

Facility for dryer facility and new automated technologies
UT Western Wake Water Reclamation Serve Plan for increased wastewater flows from the Apex area 218
Facility
UT Western Wake Water Reclamation Serve Maximize the use of Utility Cloud technology platform in daily facility operations 218
Facility
UT Western Wake Water Reclamation Serve Implement Partnership for Clean Water - Treatment Facility Optimization 218
Facility program
UT Cary/Apex Water Treatment Serve Install and maintain ozone generator replacements to ensure CAWTF maintains 220
Facility its 56 MGD capacity
UT Cary/Apex Water Treatment Serve Focus on water quality management to address routine challenges as well as 220
Facility emerging contaminants to ensure CAWTF provides excellent water quality
UT Cary/Apex Water Treatment Serve Improve operations management and staff efficiency through the integration of 220
Facility automated systems including Utility Cloud and SCADA
Town Clerk Serve Ensure all "Sunshine" duties are completed in accordance with the NC Open 94
Meeting and Public Records laws including, but not limited to, overseeing
notices of open meetings, indexing of permanent records and records
Town Clerk Serve Provide staff support to Council Members including scheduling of outside 94
events, meetings with citizens, and preparation of ceremonial documents
Town Clerk Serve Successful administration and implementation of various programs including 94
Advisory Volunteers, Hometown Spirit Award, Sesquicentennial Celebration and
activities in Hillcrest Cemetery
Town Council Live, Work, Engage, |Establish policies and programs for effective delivery of Town services 92
Move, Serve, Shape
Town Council Live, Work, Engage, |[Approve annual financial plan and set property tax rate and all user fees 92
Move, Serve, Shape
Town Council Live, Work, Engage, |Provide all ordinances, rules and regulations for the welfare of the Town 92
Move, Serve, Shape
Town Manager Serve Complete the Community Branding Project by creating, adopting and rolling out 929
a logo, tag line, and graphic standards that represent Cary's new brand identity
Town Manager Serve, Work Realign resources and cultivate community partnerships to strengthen our 99
environmental excellence through education, outreach and incentives while
supporting and maximizing existing regulatory programs
Town Manager Serve, Live, Shape |Continue to shape a resilient Downtown by implementing public improvements 99
and facilitating infill and redevelopment to meet the community vision for
Downtown
Transit Move Implement service improvements to increase efficiency and reliability 232
Transit Move Complete the Downtown Multi-modal Transit Facility feasibility study 232
Transit Move Complete the design phase for the new Transit Operations and Maintenance 232
Facility
Transportation & Facilities Live, Move, Work Implement 2019 Shaping Cary's Tomorrow Bond projects 116
Transportation & Facilities Engage Ensure all Cary projects encompass safe mobility options for all users of the 116
transportation network
Transportation & Facilities Live, Move, Work Ensure that facility maintenance projects meet the latest professional and 116
regulatory standards as well as community expectations
Stormwater Shape Revise Stormwater Policy and Stormwater Management Plans to better serve 128
Cary while we transition from greenfield development to infill and
redevelopment
Stormwater Act Identify public and private opportunities for tree planting in an effort to increase 128
Cary's tree canopy
Stormwater Act Implement proactive infrastructure improvement projects using our GIS based 128
Condition Assessment program
Sustainability Serve Update Strategic Energy Action Plan 118
Sustainability Serve Work with building officials, transit staff and key influencers to create realistic 118
progress metrics on reducing community-wide carbon emissions
Sustainability Serve Identify and deliver meaningful information about environmental issues 118
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HISTORY OF CARY

The Town of Cary, located in Wake
and Chatham counties, is in North
Carolina’s Piedmont region and lies
southwest of the City of Raleigh, the
state capital and Wake County seat.
Cary became known for its highly
regarded residential development for
employees of the State of North
Carolina, North Carolina  State
University and the Research Triangle
Park—an industrial and scientific
research area adjacent to the
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northwestern Town limits. Cary has grown into a well rounded municipality and is home to significant
commercial development including notable office parks and retail centers.

Cary began as a settlement called Bradford's Ordinary in
1750. In 1854, a farmer and lumber man named Frank
Page bought 300 acres of land and established several
enterprises, including a sawmill, general store, inn and
post office. Page named his development Cary after
Mr. Samuel Fenton Cary, a prohibition leader from Ohio
whom he admired. The extension of the railroad through
Cary enabled the Town to flourish, and on April 3, 1871,
the Town of Cary was incorporated. In 1963, the State
Legislature amended the Town’s charter to provide for a
Council-Manager form of government. One council
member is elected from each of four voting districts, and
two council members and the mayor are elected at-large.

it S | The Cary Arts Center
i A el
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The historic Page-Walker Hotel now serves as an
arts and history center.

All council members serve four year staggered terms with
three council members elected one year and two years later
the other four council members are elected.

A prestigious private boarding school developed in Cary
during the late 1800's. The school became famous as the
first public high school in the state. For years, the site
served as Cary Elementary school within the Wake County
Public School System until a new elementary school was
constructed on the same site. The Town acquired and
renovated the former Cary Elementary School building to
serve as the Cary Arts Center which opened in 2011.

The most recent decennial census in 2010 reported the Town’s population to be 135,234, indicating a
growth rate of 43% since 2000, an average of 4.3% per year. The Town’s estimated population as of June

30,2020 is 170,322.

Cary celebrates its 150, or sesquicentennial year, on April 3, 2021.
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ORGANIZATION CHART

CITIZENS OF CARY

Citizen Advisory Boards
and Commissions
95 Volunteers

Mayor and Council
1 Members

*Town Manager's
*Town Clerk's Office Department *Town Attorney's Office
3 Employees 29 Employees 4 Employees
13 Employees - 311 Division
; I
Special Projects
12 Employees Stormwater i
6 Housing & Neighborhood Employees ;ff,',',-’;:,‘,{,‘;';'}
1 Historic Preservation Employee
1 Sustainability Employee
Marketing and Finance Police Fire Human Resources
Information Technology 32 General Fund (includes Emergency 239 15.625
34.6875 Employees 15.025 Utility Fund Communication) Employees Employees
Employees 2315
Employees
| I
Transportation & Facilities Parks, Recreation & .
38 General Fund Cultural Resources I"sg:f::?&s & De;::’l‘)l?:;:nt Planning
78 Employees 44 Employees 15 Employees 17 Employees
Public Works L
314.750 General Fund Utilities
13 Fleet Management Fund 123.375 Utility Fund
Employees Employees

* The Town Clerk, Town Manager, and Town Attorney are appointed by Town Council. The function of Treasurer is a responsibility assigned by
Town Council to the Chief Financial Officer. While the function of Treasurer is an appointment, the position of Chief Financial Officer is not.

NOTE: Employee counts include permanent positions only, expressed as full time equivalents (FTEs). All employees are included in the general
fund unless otherwise noted. The total number of approved budgeted regular employee positions for FY 2021, excluding Town Gouncil, is
1,286.9625. This total does not include the 18 non-budgeted overhire positions (7 in Police, 5 in Emergency Gommunications, and 6 in Fire).
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RESPONSIBILITIES OF TOWN GOVERNMENT BY DEPARTMENT
LEGISLATIVE DEPARTMENT

The Legislative Department includes the Town Council, the Town Clerk Division, and the Legal
Division.

The Town Council is comprised of the Mayor and six Council Members and is elected by the
registered voters of Cary. Council establishes policies and programs for effective delivery of Cary
services, approves the annual financial plan, sets the property tax rate and all user fees, and
provides all ordinances, rules and regulations for the welfare of the Town. The Council also appoints
the Town Attorney, the Town Clerk, and the Town Manager.

Town Clerk’'s Office ensures accessible and responsive government by preparing and keeping
minutes and permanent records, providing administrative support to Council, and coordinating Cary's
boards, commissions, committees and task forces. The Office also maintains the Charter, Code, and
Land Development Ordinance and oversees the accurate and timely accumulation, preservation, and
accessibility of public records. The position of Town Clerk is appointed by and reports directly to the
Town Council. The office is also supported by one full-time Deputy Town Clerk and one full-time
Assistant Town Clerk.

Legal Department - advises and provides legal services to the Mayor and Council, the Town Manager,
and Town departmental staff. The department serves the municipal corporation that is the Town of
Cary and does not provide advice to private citizens. Legal services provided include: drafting and
review of ordinances, policies, and procedures; drafting, review, and negotiation of contracts and
other legal instruments; representation of Council or staff at open meetings, including quasi-judicial
hearings; assistance in the enforcement of Town ordinances; and representation in claims and
litigation, by the department or through appointed or retained outside counsel.

The Legal Department strives to provide exceptional legal service in support of Council policies and
initiatives, including the Cary Community Plan and other Town priorities. The department operates in
a manner that reflects and supports Cary’s adaptive leadership culture, and that is efficient,
effective, and responsive. At all times, the Legal Department exercises independent, professional
judgment in the rendering of candid advice.

The Town Attorney, a Senior Assistant Town Attorney, an Assistant Town Attorney, and a Legal
Assistant serve in the Legal Department.

TOWN MANAGER'’S DEPARTMENT

The Town Manager’s Office includes the Town Manager, who serves as the Chief Executive Officer of
the organization, along with their Deputy and Assistant. Functional areas assigned to this
department include Capital Program Management, Economic Development, Organizational
Development, Research and Development, and Public Safety Administration. Several program areas
undergoing rapid change or growth to help meet the needs of our maturing community, such as
Stormwater, GoCary Transit, Housing and Neighborhood Services, Historic Preservation, Special
Projects, Sustainability and our 311 Center are also managed under the umbrella of the Town
Manager’s Office.

Only with a sense of purpose and vision, can any organization, either public or private, achieve its full
potential, and the responsibility for articulating and ensuring the strategic implementation of Cary’s
purpose and vision rests squarely in the Town Manager’s Office. The Town Manager’s Office’s job is
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to reflect on the most pressing issues facing our community and how we adapt our people, our
services, our operations, and our approaches to turn potential liabilities into strengths.

Capital Program Management is responsible for facilitating and organizing all active capital projects
into a 21-year Capital Improvement Budget/Plan (CIB/P). Through the prioritization of capital
projects over 21 years, the Capital Program Management group ensures that Town resources are
efficiently and effectively allocated in order to maintain the highest-quality capital assets and
facilities.

Economic Development facilitates business location, relocation, expansion, and retention activities
throughout Cary, including downtown. This office works closely with the Cary Chamber of Commerce,
the Town’s official economic development partner, as well as state and county economic
development councils, departments, bureaus, and associations in the Research Triangle region.

Organizational Development at the Town of Cary is a human endeavor to help people thrive in our
culture and meet the demands of the future. Simply, the work is about our culture and our people
and how those two things intersect. Our work creates pathways for developing multi-faceted
employees, by maximizing strengths, harnessing life experiences and tapping into the potential of
every person.

Research and Development creatively and systematically works to invent the local government that
does not exist. The division uses innovative thinking to develop new services, products and training
to provide extraordinary service for internal and external stakeholders.

Public Safety Administration coordinates activities and operations between Police, Fire, and Code
Enforcement. The division implements emergency management activities for disasters and large
planned events. The Public Safety division also serves as the external stakeholder point-of-contact
for 911 communications and other related services.

The Stormwater Program administers state and federally mandated activities with an adaptive
approach to stormwater which includes engaging citizens and developing new tools to address the
needs of a maturing community.

GoCary Transit operates a network of seven local bus routes, as well as an ADA complementary
paratransit service known as GoCary Door to Door. GoCary Door to Door also serves the Town of
Cary and surrounding communities with premium demand response service for town residents age
60 and over.

Housing and Neighborhood Services consolidates all Town of Cary housing-related programs and
services including housing, the neighborhood improvement grant and community development grant
programs, and minimum housing to provide a more holistic, effective and efficient use of resources
to meet the needs of our maturing community.

Historic Preservation’s mission is to enhance the quality of life in Cary through the preservation of
the historic resources that give Cary its individuality and provide the context for understanding our
heritage historic resources.

Special Projects focuses on emerging issues or challenges facing the organization and/or our
community, utilizing analytical and adaptive approaches to improving the way we serve our citizens.
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Sustainability collaborates with departments and citizens to enhance Cary's operational and
community-wide sustainability. The division also serves as a technical resource and point of contact
for sustainability grants, energy innovation, climate mitigation, adaptation, and related sustainability
efforts.

The 311 Center is a citizen-centric communication and information hub blending modern software
with staff knowledge of Town operations to provide citizens great customer service. With a strong

foundation of powerful and interconnected technologies, the 311 Center uses a OneCary approach
to citizen services—disrupting silos to better understand and meet citizens’ needs.

POLICE DEPARTMENT

The Police Department’s mission is to protect life and property through community partnerships and
the provision of the highest level of quality professional services. The department accomplishes its
mission by focusing on education, prevention, investigation, and enforcement. Major components of
the department include Field Operations, Investigations, Support Services, and Professional
Standards. Additional services provided include animal control, school resource officers and
emergency communications. The Cary Police Department has proven itself a leader among law
enforcement agencies. Proactive policing methods and a great relationship throughout the
community have allowed the department to continually move forward and help our citizens maintain
a high quality of life. Cary’s Police Department has been internationally accredited since 1992 and
has been awarded the Gold Standard by the Commission on Accreditation for Law Enforcement
Agencies (CALEA).

FIRE DEPARTMENT

The Fire Department continues Cary’s legacy of excellence by responding in an exemplary manner to
present-day emergencies while anticipating future challenges. In a OneCary approach to community
risk reduction and emergency service response, the Fire Department partners with departments and
divisions within our organization, as well as neighboring fire departments to ensure its fire
suppression and prevention efforts stay responsive and progressive. Routine fire inspections are on
commercial and multi-family structures are completed by fire inspectors assigned to the department
on a 1-year, 2-year, and 3- year schedule based on occupancy time.

The department operates out of nine fire stations located strategically throughout the Town. The
department has been internationally accredited since 1999 through the Commission on Fire
Accreditation International and in 2015 the Town received an ISO rating of 1.

FINANCE DEPARTMENT

The Finance Department administers Cary’s financial affairs. Financial functions are organized in
three divisions: Accounting and Procurement, Financial Strategy and Utility Accounts.

The Accounting and Procurement Division maintains accounting and financial systems, and provides
payroll, accounts payable and accounts receivable services. The division provides regulatory and
informational reporting and prepares a Comprehensive Annual Financial Report. Also managed
within this group are cash and investments, debt, grants, and risk management. Risk related to
worker’'s compensation and safety are managed by Human Resources. Procurement is responsible
for ensuring procurement functions are provided to all departments, as per local, state, and federal
regulatory requirements, to purchase goods (apparatus, supplies, materials, and equipment), provide
solicitation of services and bid construction or repair work. Procurement also administers contracts,
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manages the Town’s warehoused inventory, manages internal couriers and disposes of surplus
property.

The Financial Strategy (Budget) Division is responsible for the planning, development, execution and
evaluation of the operating and capital improvements budgets and the capital improvements plan.
Other responsibilities include long-term financial planning, publishing budget documents and
managing special projects. Special projects include internal performance
measurement/benchmarking, operational analyses and policy research and recommendations.

The Utility Accounts Division is responsible for utility billing and collection. The division provides
customer service, manages the water meter reading system, and bills and collects for utility services.
This function is accounted for in the utility fund.

HUMAN RESOURGES DEPARTMENT

The Human Resources Department exists to promote Town of Cary Value Statement #2: “Employees
are our most important resource. We will attract and retain the best employees possible and invest
in their personal and professional growth.” Adaptively, the Human Resources Department works to
drive the culture of the organization. As Cary continues to move forward becoming the local
government like no other, we must provide an extraordinary work environment for employees that
enhances their creativity and contributions while achieving outcomes identified in the Cary
Community Plan. Technically, HR oversees a full range of responsibilities including recruitment and
selection, competitive pay and benefits, employee relations, and safety and training.

MARKETING AND INFORMATION TECHNOLOGY DEPARTMENT

The Marketing and Information Technology (MIT) Department provides and supports
communications, information, and technology solutions to enable Town departments to serve our
citizens in the manner they have come to expect. Technology solutions include software
applications, geographic information services, public safety systems, radio systems, phone systems,
voice mail, email, file services, desktop and laptop computers, mobile devices, internet of things (loT)
and network infrastructure.

The MIT department is focused on building a secure and connected workforce and community
through the use of cloud, platform and data management strategies. We will continue our digital
transformation journey through fostering a culture of exploring and testing new concepts and
technologies while promoting creativity and cross organization collaboration.

The marketing arm of the MIT team leads planning and execution of integrated, omnichannel
marketing initiatives with the goal of creating a consistent citizen experience. They oversee external
and internal communications including social media, web, print, graphic design, video and
photography, marketing materials, media relations and news releases, and Cary TV with a citizen-first
approach.

PARKS, RECREATION AND CULTURAL RESOURCES DEPARTMENT

The Parks, Recreation and Cultural Resources Department consists of the Administration,
Community Recreation Programs, Cultural Resources and Sports Venues divisions, and handles a
wide variety of day-to-day and long-range functions.

The Administration Division coordinates the work of all the department’s divisions, which include
Sports Venues, Cultural Arts and Community Recreation. Responsibilities include management of 32
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public park areas with unique offerings and 79 miles of greenways; environmental outreach; facility
planning with the Transportation and Facilities department; budget, grant, and contract
administration; volunteer management; customer service; sponsorships; policies and procedures;
national accreditation; marketing and communications; special services, including specialized
recreation and inclusion, community outreach, including Project Phoenix in coordination with the
Cary Police Department.

The Community Recreation Division is divided into the following sections: community centers, senior
programs (age 55+), environment education, sports, and outdoor recreation. The division delivers a
wide range of sports and recreational activities for adults, children, and senior adults including
dance, exercise, adventure, trips, confidence building, social interaction, camps, as well as programs
in ecology, environmental stewardship, preservation and nature appreciation. The division provides
youth and adult sports leagues, clinics and camps including basketball, softball, baseball, volleyball,
and golf. The division hosts the Cary Road Race as well as local and state level softball
tournaments. The division provides Town citizens with the opportunity to rent facilities for group
functions, such as picnics, meetings, and other social occasions. Programs and rentals are offered
at Bond Park, Hemlock Bluffs Nature Preserve, Herb Young Community Center, Bond Park
Community Center, Middle Creek Community Center, Cary Senior Center, The Hive and other various
parks throughout the Town. The division also manages the Cary Teen Council.

The Cultural Arts and Resources Division offers a wide-ranging schedule of classes in dance, visual
arts, music, theatre history, architecture, film and videography to enrich the lives of Cary citizens.
Division staff also provide communication, coordination and support for Town cultural groups.
Special events such as the Lazy Daze and Spring Daze arts and crafts festivals, the Christmas Tree
Lighting, a variety of other downtown events and programs, the Fourth of July Celebration and
various cultural festivals and events at the Sertoma Amphitheatre are managed by this division to
provide an opportunity for Town citizens to come together as a community to experience artistic
excellence. Applause! Cary Youth Theatre provides opportunities for area youth to participate in
theatrical productions each year. The Town’s public art program is administered through the division
as well as coordination of Town exhibitions. The division also has responsibilities in administering
the Town’s Public Art Master Plan. The division oversees the operation of the Page-Walker Arts and
History Center, the Cary Arts Center and the Cary Theater and provides general oversight for the
facilities management company contracted to administer the Koka Booth Amphitheatre.

The Sports Venues Division is responsible for planning, implementing and supervising diverse youth
and adult programs and special events. Programs and camps are offered in softball, baseball,
tennis, soccer, lacrosse, cross country, and action sports. The division also hosts various special
events such as the Division Il Baseball World Series, the Tennis Campus Championships, the NCAA
Soccer College Cup, sk8 Cary Contest as well as local, state and national level soccer, tennis,
baseball and softball tournaments. The Town manages several signature parks including the Cary
Tennis Park (a 36-court full service tennis facility providing instruction, camps, clinics, tournaments
and league play), a Skate Park (a 12,000 square-foot course with ramps and other popular skating
obstacles), WakeMed Soccer Park (a 150 acre facility which includes a nationally recognized cross
country course, seven multi-purpose soccer fields and a 10,000 seat stadium home to the North
Carolina FC professional soccer team). The USA Baseball National Training Complex at Thomas
Brooks Park includes four full-size baseball fields featuring a stadium field complementing the four-
field softball/baseball complex at the park.

PUBLIC WORKS DEPARTMENT — (General and Fleet Funds)

There are five non-Utility Fund Public Works divisions: PW/UT Administration, Facilities
Management, Fleet Management, Operations, and Solid Waste, Recycling, and Yard Waste.
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The Public Works and Utilities Administration Division coordinates operations management planning,
emergency management planning, work flow management, regulatory permit administration, long
term strategic planning, budget preparation, expenditure system control, operations analysis, data
collection and analysis, record-keeping, and personnel management for both the Public Works and
Utilities Departments. Additional focus areas include call center management, telephone support,
direct dispatch, and work order preparation for customer needs to be addressed by operational staff.
Utility-related activity is reimbursed by the utility fund.

The Facilities Management Division is tasked with the planning and implementation of a
comprehensive maintenance and repair program for all Town buildings, landscapes, parks, trails,
rights-of-way, special use facilities and the cemetery. Other responsibilities include special events
equipment logistics, street sweeping program, code enforcement pertaining to overgrown properties,
roadway and sidewalk obstructions, hazardous tree management and related safety issues. The
division also provides emergency response during weather events and logistical support for all Town
events. Utility-related activity is reimbursed by the utility fund.

The Fleet Management Division is responsible for the repair and maintenance of all Town vehicles
and equipment. Responsibilities include planning preventive maintenance and replacement,
providing fuel for all Town vehicles and equipment, managing the pool car fleet, analyzing equipment
useful life and availability rates, and maintaining related cost data for all departments utilizing
vehicle and equipment assets. The Fleet Management division is accounted for in a separate
internal service fund where services, parts, and fuels are charged to user departments.

The Operations Division performs a variety of duties serving both Utility and General Fund functions.
Key areas of responsibility for General Fund functions include maintenance and repair of storm
water conveyance systems, streets, sidewalks, curb and gutter, traffic signals, traffic signs and traffic
markings. Other responsibilities include inclement weather response operations such as snow and
ice control, storm recovery and debris removal and chipping services. The Operations group also
provides program support to other divisions and departments across the Town and maintains
around-the-clock response capabilities with after-hours/weekend response teams for traffic signals
and construction. Utility-related activity is reimbursed by the utility fund.

The Solid Waste Management, Recycling and Yard Waste Division provides curbside household
garbage collection services on a weekly basis to households and small businesses. This division is
also responsible for the collection of recyclables, yard waste and special and bulky items, as well as
code enforcement for debris and health and safety related issues, emptying downtown litter
containers, processing and disposing of debris resulting from inclement weather, loose leaf
collection and the operation of the Dixon Avenue Citizen Convenience Center / Transfer Station. This
group also coordinates a solid waste education program to increase citizen understanding of waste
reduction/diversion opportunities, and the development of long-range disposal operations.

TRANSPORTATION AND FACILITIES DEPARTMENT

The Transportation and Facilities Department focuses on project investments in transit,
transportation and Town-wide facilities. We embrace a town-wide collaborative and adaptive effort in
the development of capital projects to ensure holistic project delivery that is consistent with our Cary
Community Plan. Specifically, the department is responsible for the planning, design, and
construction of all Town facilities including parks, sidewalks, greenways, Town-owned buildings,
streets, and bicycle routes. Real estate purchases associated with Town projects and related
surveying and technical services are also overseen by this group as well as management of the
traffic signal system.
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PLANNING, INSPECTIONS AND PERMITS, AND DEVELOPMENT SERVICES
DEPARTMENT

Planning applies a combination of Cary Community Plan principles, Cary’s Land Development
Ordnance regulations and adaptive leadership concepts to respond to the diverse needs of citizens,
business owners and developers. Staff develops and implements comprehensive land use plans,
district and corridor plans and manages annexations, rezonings, development plan review, plat
approvals, variance requests and the assigning of addressing. The Development Compliance team
ensures that sites are developed in compliance with approved plans and addresses zoning
compliance. Planning staff assembles demographic data, maintains and enforces zoning
ordinances, processes sign and other permits, and prepares maps. The staff makes detailed
presentations on rezoning and special use cases to the Town Council. Staff also make presentations
to and provide administrative staff support for the Zoning Board of Adjustment, the Planning and
Zoning Board and the Historic Preservation Commission.

Planning contributes to the success of Cary through its integral role in the implementation of the
Cary Community Plan. Planning staff, in collaboration with fellow Town employees, citizens, and
stakeholders strive to realize the values of the Community Plan, such as fostering strong
neighborhoods, creating vibrant destinations, protecting natural resources, managing future land
use, and encouraging redevelopment and infill, to meet the needs of a growing population and to
ensure Cary remains Cary.

Inspections and Permits is responsible for the administration and enforcement of all residential and
commercial elements of the North Carolina State Building Code and local ordinances related to the
construction of buildings and other structures. This includes the installation of plumbing, electrical,
heating, refrigeration, air conditioning, and fire prevention systems. This responsibility can be
grouped in two main functional areas; building code plan review and building code field inspections.

Building Code Enforcement is the only municipal service mandated by the NC General Assembly (G.S.
160A-411). The division enforces the NC State Building Code—which includes Building (commercial),
Accessibility, Residential, Plumbing, Mechanical, Fuel Gas, Electrical, Fire, and Energy Conservation
Codes—through the activities of permitting and inspections. The plan review group reviews
construction drawings for compliance with the NC State Building Code and once approved, building
permits are issued by the Development Services Division staff. The inspection group ensures
buildings and other structures are constructed and/or altered in accordance with the approved plans
and in compliance with the NC State Building Code.

Inspections and Permits promotes life safety by ensuring state building code compliance while
providing quality service and responsiveness to our citizens, contractors, and design professionals.
The group leverages technology whenever possible to be more efficient and streamline work as
evidenced by the implementation of electronic plan review for building permits in FY 2018.

Development Services coordinates Cary’s development review process, with a focus on providing
accurate, timely, friendly, clear and consistent service. We offer a professional presence throughout
development project lifetimes — from site plan to certificate of occupancy. Development Services
continuously examines models where we can proactively communicate and collaborate with those
we serve, looking for ways to improve the development process.

The group is organized into the following functional areas:

= Development Customer Service Desk and Contact Center
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Receives incoming telephone calls, general emails, and other electronic media, answers
general questions, and routes calls appropriately. Coordinates and schedules inspections for
Planning, Zoning, Minimum Housing, Inspections and Permits, Fire Code Enforcement, and
building permit-related inspections by other Town departments.

= Development Technicians
Process and help facilitate the review of various development, building, water, sewer and
reclaimed water applications. Calculate appropriate fees by applying current fee schedule to
submitted plans. Additionally, development technicians facilitate the review of sign permits,
and real estate plats. Development Technicians serve as a resource to citizens and the
development community by providing assistance with Town applications, policies and
procedures.

= Development Liaisons
Help customers successfully navigate the development process. Serve as liaisons between
Cary and the business community, developers, architects, engineers, landowners, attorneys,
citizens and contractors who are conducting development related business. Development
Liaisons are a customer’s primary point of contact with the Town throughout the life of a
project.

UTILITIES DEPARTMENT — (Utility Fund)

The Utility Fund is comprised of ten divisions: Utility Administration, Utilities Pretreatment, Utilities
Engineering, Utility Systems Management, Reclaimed Water, North Water Reclamation Facility, South
Cary Water Reclamation Facility, Western Wake Water Reclamation Facility, Cary/Apex Water
Treatment Facility, and Remote Water Infrastructure.

Utility Administration provides operational and environmental communications support to all utility
divisions.

Utilities Pretreatment implements Cary’s industrial pretreatment program, user fee program for
industrial and commercial users of the sewer system, and the fats, oils, and grease (FOG) program
that helps prevent blockages and overflows in the sanitary collection system. Utilities_Pretreatment
is the primary contact for regulatory agencies that assess the Town’s overall regulation and control of
what is discharged into the sanitary sewer collection system.

Utilities Engineering plans for Cary’s long-range strategic water supply and wastewater treatment
needs and protection of water quality to ensure that Cary remains highly competitive for economic
development and quality of life. Water quality protection ensures that rainwater is managed well and
our drinking water source, Jordan Lake, is protected from potential pollutants from both within our
jurisdiction and regionally. The division prepares thorough master plans to ensure that high
performing and cost-effective utility infrastructure is provided to meet these needs. Whether
infrastructure is provided through Town-funded capital projects or private development, the
department ensures that cohesive, quality and efficient infrastructure systems are provided to meet
existing and future utility needs.

Utility Systems Management provides regulatory program oversight, maintenance management and
implementation for wastewater pumping facilities, wastewater odor control, pump station SCADA and
instrumentation, industrial wastewater flow data, and inflow/infiltration functions. This division
participates in engineering studies and related system review functions.
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The Reclaimed Water Division provides regulatory program oversight, operations and maintenance of
the Town’s three reclaimed water distribution systems. This division participates in engineering
studies and provides education and training to reclaimed water customers, cooling tower customers,
and landscape contractors who use reclaimed water.

The North and South Cary Water Reclamation Facilities treat wastewater generated by Cary’s utility
customers. The North Cary facility is permitted and maintains the capacity to treat up to 12 million
gallons of wastewater per day. The South Cary facility is permitted and maintains the capacity to
treat up to 12.8 million gallons of wastewater per day. Operations also include performing
preventive, predictive, and corrective maintenance for the main plant site, biosolids removal and
disposal, and reclaimed water production.

The Western Wake Water Reclamation Facility treats wastewater generated by western Cary,
Morrisville, Apex, and Wake County Research Triangle Park utility customers. The facility began
accepting wastewater on July 30, 2014 and began discharging treated water to the Cape Fear River
on August 11, 2014. The facility is permitted and maintains the capacity to treat 18 million gallons
of wastewater per day. Ongoing efforts include preventive, predictive and corrective maintenance for
the facility, biosolids processing facility, treated effluent pumping station and associated discharge
facilities at the Cape Fear River. Operating and future capital costs will be split between the Towns
of Cary and Apex at a 66% / 34% split, respectively.

The Cary/Apex Water Treatment Facility’s (CAWTF) mission is to provide reliable and safe water
service. This is achieved through ongoing efforts which include preventive, predictive and corrective
maintenance for the treatment facility, raw water intake and pumping facility, and the finished water
distribution pump station. The service area for the Cary/Apex Water Treatment Facility includes:
Cary, Apex, Morrisville, RDU Airport and the Wake County portion of Research Triangle Park. The
Town of Apex pays a portion of the operating costs of the facility (23% of capital costs and actual
usage of other costs) as 23% owner of the facility. The facility also manages the disposal of water
treatment residuals and develops and manages alternative residual disposal methods. Capacity
currently is 40 million gallons per day (MGD), and the current expansion project will increase the
facility’s treatment capacity to 56 MGD.

The Remote Water Infrastructure Division, which is managed by the CAWTF division, provides
maintenance, instrumentation, SCADA, and logistics support for the operation of the Town’s remote
water infrastructure including: six elevated water storage tanks, one ground storage tank, three
booster pump stations, pressure zone control valves, and interconnections with neighboring utilities.
This division participates in engineering studies and related system review functions to support
water system operations.
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BUDGET DEVELOPMENT PROCESSES

Our Process in the Midst of COVID-19

Cary employs a “rolling budget” process, which provides for mid-year adjustments to revenues,
expenditures and service levels at quarterly intervals throughout the current fiscal year. Planning and
development of the following year’s budget also occurs year-round with finalization of the
recommended operating and capital budgets taking place between Januaryand May. The
recommended budget is presented to Council for consideration in May with adoption occurring at the
last Council meeting in June. The new budget takes effect, in accordance with state law, on July 1.

Typically, this process is highly collaborative with department directors working together to analyze
requests, consider priorities and craft a unified budget recommendation to the Town Manager. The
Town Manager reviews the materials and incorporates adjustments to form the Manager's
Recommended Budget which is ultimately submitted to Town Council for consideration.

The evolving financial and service provision environment resulting from the pandemic led us to bring
the core work of recommended operating and capital budget development back to our Financial
Strategy team, Chief Financial Officer and Town Manager. This was a difficult decision to make as we
have worked hard over the last three years to create a collaborative budget development process
involving all department directors and key staff. Our intent is to return to our collaborative process
described below for FY 2022 budget development. In the meantime, we will continue to utilize our
quarterly meetings to make financial adjustments as we manage through the COVID-19 pandemic.

OPERATING BUDGET
Base Budget Concept

Cary considers budget development to be a continuous process rather than a singular, seasonal event.
Under this continuous or rolling budget concept, revenues and expenditures supporting a “base
operating budget” are annually balanced and adopted in accordance with state law by June 30 and
enacted as of July 1. The base budget supports Cary’s service provision and operations as they are
currently offered.

Developing and Balancing the Base Budget

Departments and divisions submit their base operating budget requests to the Financial Strategy
Office by February 28 each year. Budget requests identify the dollar amounts needed to maintain
current service levels in the next fiscal year. Each department and division’s service priorities and
subsequent funding requests are guided by the vision, priorities and values set forth in the Cary
Community Plan.

While department and divisional staff finalize their base budget requests, the Financial Strategy team
within the Finance Department estimates revenue for the current and upcoming fiscal years. In early
March, a meeting with department directors is held and revenue estimates are presented alongside
the base budget request details. Teams of directors work together throughout the month of March to
balance each fund’s operating budget. This balanced budget includes funding that can be utilized
during the course of the fiscal year to address emerging needs. Once the Department Directors reach
consensus on their balanced budget, they submit the Department Director Recommended Budget to
the Town Manager for consideration.
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The Town Manager’s Recommended Budget

The Town Manager reviews the Department Director Recommended Budget in April and meets with
the Financial Strategy and Department Director team periodically to receive additional background
information and address any follow-up questions. Any modifications made by the Town Manager are
incorporated at this point and the document becomes known as the Manager's Recommended
Budget. The Manager's Recommended Budget is officially presented to Town Council and is made
available to the public for review at the first Town Council meeting in May.

The Adopted Budget

The Town Manager and staff provide an overview of the budget and focus Council discussions on
significant policy decisions during Council work sessions held in May and June. Council directives are
confirmed during these meetings for incorporation into the budget.

The budget ordinance and any Council directed changes are adopted by the Town Council at its second
meeting in June prior to the start of the new fiscal year July 1.

Addressing Emerging Needs Throughout the Year

Once a new fiscal year begins, Finance Department staff regularly monitor revenue and expenditure
activity and report this information to Town Council through quarterly reports and at quarterly
meetings. Council may approve revenue and expenditure budget adjustments based on the year’s
experience at these meetings. Any financial resources required to provide services beyond current
levels, or funding needs associated with emerging needs or opportunities, are also presented to Town
Council for consideration during these quarterly meetings or during a regular council meeting or work
session. The rolling budget process, and access to funding reserved for mid-year appropriation, allows
Cary to nimbly and adaptively respond to economic and other changing factors during the fiscal year.

Public Input

Citizens and businesses are encouraged throughout the fiscal year to share their budget priorities with
Town Council and staff at any time. All input received is shared with Council through quarterly reporting.
Cary offers an array of public input communication options including email, voicemail, Twitter,
Facebook and the opportunity to appear in person at a Public Speaks Out session at any Town Council
meeting, or at budget specific public hearings held in May and June.

CAPITAL BUDGET

Developing the Capital Budget and Plan

Each year, staff prepares a capital budget and twenty year plan for Town Council’s consideration. The
Capital Improvements Budget (CIB) presents Council-adopted revenue and expenditure amounts for
FY 2021, while the Capital Improvement Plan (CIP) identifies future year funding needs for FYs 2022
- 2041. Staff typically matches or “programs” estimated dollars to specific projects for the four years
following the budget year (FYs 2022 - 2025); however, these figures are strictly for planning purposes
as only the budget year is officially adopted annually. The remaining sixteen years of the CIB/P
(FYs 2026 - 2041) indicate future infrastructure needs that do not have estimated funding sources
identified.
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As discussed in the Executive Summary, FY 2021 is unique as just the first two years of the six year
programming period are matched to funding sources (FYs 2021 and 2022). Cary will return to
programming all six years in next year’s budget.

Departments and divisions submit their capital budget and plan requests to the Financial Strategy
Office in November. Capital requests describe each infrastructure need and identify both the total and
annual dollar amounts needed to fully fund each project. Operating costs are also estimated. As with
the development of the operating budget, the vision, priorities and values of the Imagine Cary
Community Plan influence the development of capital project requests.

While department and divisional staff finalize their capital budget and plan requests, the Financial
Strategy team within the Finance department estimates revenue for the current and four programming
fiscal years. The Financial Strategy team then matches funding to requests and submits a draft capital
improvements budget and plan to the department directors for review.

In February and March, the department directors meet frequently to discuss and adjust the draft
capital budget and plan. Decisions on whether and when to fund specific projects are made
collaboratively with department directors focusing on how decisions benefit and impact the
organization as a whole rather than a single department. This process ultimately yields the Department
Director Recommended CIB/P which is submitted to the Town Manager for consideration.

The Town Manager’s Recommended Capital Improvements Budget and Plan

The Town Manager reviews the Department Director Recommended CIB/P in April and meets with the
Financial Strategy Team periodically to receive additional background information and address any
follow-up questions. Any modifications made by the Town Manager are incorporated at this point and
the document becomes known as the Manager's Recommended Capital Improvements Budget and
Plan. This document is officially presented to Town Council with the operating budget at the first Town
Council meeting in May and is also available to the public for review alongside the operating budget.

The Adopted Budget

The Town Manager and staff provide an overview of the CIB/P and focus Council discussions on
significant infrastructure decisions during Council work sessions held in May and June. Council
directives are confirmed during these meetings for incorporation into the budget.

Addressing Emerging Needs Throughout the Year

Once a new fiscal year begins, Finance Department staff regularly monitor revenue and expenditure
activity and report this information to Town Council at quarterly meetings. Council may approve
revenue and expenditure budget adjustments based on the year’s experiences at these meetings as
well. Any financial resources required to support emerging infrastructure or major equipment needs or
opportunities are also presented to Town Council for consideration during quarterly meetings.

Public Input

Citizens and businesses are encouraged throughout the fiscal year to share their budget priorities with
Town Council and staff at any point using the same channels described in the operating budget section
above.
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FISCAL YEAR 2021 SUMMARY BUDGET SCHEDULE

Town Council Quarterly Meeting November 7, 2019

Capital Budget Requests Due November 22, 2019

Operating Budget Requests Due February 28, 2020

Capital Budget/Plan Collaborative Work - Mareh42—Aprit40,2020
Department Directors Meetings Cancelled Due to COVID-19.

Financial Strategy Team, Chief
Financial Officer and Town Manager
Collaborate on Budget Development
Operating Budget Collaborative Work - Apri43—Aprik 25,2020
Department Directors Meetings Cancelled Due to COVID-19.
Financial Strategy Team, Chief
Financial Officer and Town Manager
Collaborate on Budget Development.
Department Director Recommended Operating | Apritd3,-2020

and Capital Budgets to Town Manager Action Did Not Occur Due to COVID-19.

Official Presentation of Town Manager’s May 21, 2020
Recommended Budget to Town Council at
Quarterly Meeting

Town Council Quarterly Meeting and May 21, 2020
First Budget Worksession

Second Town Council Budget Worksession June 8, 2020

Statutorily Required Budget Public Hearing June 11, 2020
Additional Budget Public Input Opportunity June 25, 2020
Council Budget Adoption June 25, 2020

TOWN OF CARY FY2021 Budget
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PROCEDURES FOR AMENDING THE BUDGET

The Town adheres to the following procedures for amending the Budget during the year. The
responsible department typically prepares all reports and other materials.

1. Atransfer of funds between line accounts of the same division requires approval of the Manager
(or his/her designee). The department completes a Budget Adjustment Request (BAR) for approval
and signature by the Financial Strategy Analysts. After completing the authorization process, the
BAR form returns to the Finance Department where the change is entered in the Town’s accounting
system.

2. Abudget transfer between functions may be initiated by the Town Manager but should be reported
to Town Council at its next quarterly meeting. Council approval is not required. In such a case,
the Finance Department will draft a BAR and route it to the Chief Financial Officer and Town
Manager for signature and then enter the transaction into the Town’s accounting system.
Interfunctional adjustments are reported to Council through a quarterly report.

3. The Council has given the Town Manager authority to make appropriations from contingency,
which, by state statute, must be reported to the Council at its next regularly scheduled meeting.

4. Recognition of unbudgeted revenues, such as a donation for an exhibit, must be presented to
Council for funding approval and to authorize the related expenditure.

TOWN OF CARY FY2021 Budget
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OPERATING BUDGET ORDINANCE

BE IT ORDAINED by the Town Council of the Town of Cary, North Carolina, that the following anticipated
fund revenues and expenditures by function, together with a financial plan for Internal Service Funds,
certain Fee and Charge Schedules, and with certain restrictions and authorizations, are hereby appropriated
and approved for the operation of Town Government and its activities for the

Fiscal Year beginning July 1, 2020 and ending June 30, 2021.

SECTION 1. GENERAL FUND
ANTIGIPATED REVENUES
Current Year Ad Valorem Taxes $114,135,225
Prior Year Taxes 60,000
Penalties & Interest on Taxes 65,000
Vehicle License Tax 600,000
ABC Revenue 1,065,000
Wake County Sales Tax - 1 Cent (Article 39) 13,170,336
Wake County Sales Tax - 1/2 Cent (Articles 40 & 42) 11,925,132
Wake County Sales Tax - 1/2 Cent (Article 44) 4,202,160
Occupancy Tax 854,924
Rental Vehicle Tax 122,000
Utility Sales Taxes 8,518,352
Wine and Beer Tax 687,037
Telecommunications Sales Tax 864,758
Video Programming Sales Tax 852,718
PEG Channel Distribution 26,492
High School Resource Officer Reimbursement 189,190
Landfill Excise Tax 102,315
Building Permits 2,579,396
Pavement/Curb Cuts 26,224
Rezoning/Variance Request Fees 35,682
Site/Final Plan Review Fees 128,970
Bldg./Elect./Mech./Plumbing Inspections Fees 248,344
Sign Permits 23,215
Fire Permits 34,392
Watershed Maint. Fees 343,920
Traffic Impact Analysis Reimbursement 107,475
Grading Permits 85,980
Sanitation Fees 11,990,545
Used Appliance Disposal 70,000
Community Garden Program Fees 725
Spruce Program Fees 315
Dog Park 59,600
Specialized Recreation 7,350
Sports Programs 456,800
Senior Program 128,000
Community Centers 1,101,833
Outdoor Recreation 218,701
Environmental Programs 26,800
Recreation Retail Sales 24,000
Recreational Facility Rentals 246,574
Cary Road Race 20,800
Teen Council 15,600
Sports Venues Admin 357,200
Tennis 1,577,028
Skate Park 126,000
Wake Med Soccer Park 761,120
USA Baseball 490,063
Cary Arts Center 682,440
Cary Theater 128,920
Downtown Special Events 17,124

35



Festivals 133,376
Historic Program Fees 78,800
Historic Rentals 30,400
NCDOT / Amtrak Depot Lease 95,000
Fire Services 40,000
Cellular Tower Lease Proceeds 735,000
Bulk Water Equipment Rental 300,000
Interest Earned 1,520,000
Miscellaneous Revenues 429,913
Court Costs 20,000
Donations 40,000
Disposable Rebate 560,000
Morrisville Reimbursement 15,960
TJCOG Reimbursement 98,400
Chatham Reimbursement 30,000
NCDOT Traffic Signal Reimbursement 656,071
Appropriation From Fund Balance 22,668,565
Total Anticipated Revenues $207,013,260
AUTHORIZED EXPENDITURES/TRANSFERS OUT
General Government $36,348,035
Development & Infrastructure 15,944,640
Public Safety 54,293,355
Operations 50,044,402
Departmental Allocation Accounts 6,577,344
Available for Mid-Year Appropriations 1,000,000
Available for Pandemic Needs 2,000,000
Class & Pay Study 15,000
Debt Expense 17,649,970
Capital Project Funds 23,890,000
Transit Fund 1,630,514
Economic Development Strategic Fund 650,000
Transfer to Utility Fund 70,000
Sale of Assets (350,000)
General Obligation Bonds Issued (450,000)
Capital Lease Proceeds (2,300,000)
Total Authorized Expenditures/Transfers $207,013,260
SECTION 2. UTILITY FUND
ANTICIPATED REVENUES/TRANSFERS IN
Water Service Fees $30,635,446
Sewer Service Fees 47,212,072
Water and Sewer Extension Permits 7,000
Utility Inspection Fees 175,000
Cross Connection Program Fees 265,000
Non-Payment Fees 300,000
Late Payment Charge 250,000
Returned Check Charge 5,000
Connection Fees 300,000
New Account Service Charge 215,000
Reinstallment Fees 1,000
Pretreatment Program 105,000
Fats, Oils, and Grease Fees 80,000
BioSolids 54,500
Miscellaneous 70,000
Interest Earned 1,140,000
Appropriation From Fund Balance 11,082,832
Total Anticipated Revenues $91,897,850
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AUTHORIZED EXPENSES/TRANSFERS OUT
(TRANSFERS IN) BY DEPARTMENT

Administration $14,567,331
Self-Insurance 233,903
Utility Systems Management & Pretreatment 4,780,550
Reimbursement to General Fund - Field Operations 11,164,099
Water and Wastewater Plants 23,975,639
Reimbursement from Apex (4,039,024)
Proceeds from Sale of Assets (10,000)
Long Term Debt 23,033,273
Bond Issuance Costs 29,875
Payment to General Fund (Open Space Debt Service) 744,543
Payment to General Fund (OPEB) 5,000,000
Capital Projects - Transfer to Sewer Projects 5,666,066
Capital Projects - Transfer to Water Projects 6,751,595
Total Authorized Expenditures/Transfers $91,897,850
SECTION 3. TRANSIT FUND
ANTICIPATED REVENUES
Transfer from General Fund $1,630,514
Appropriation From Fund Balance 133,650
Fees/Vehicle License Fee 600,000
Federal Transit Grant 2,966,106
Apex Reimbursement 114,487
State Grant 217,487
Transportation / GoCary Tickets 544,737
Wake County Transit Plan 2,657,014
Total Anticipated Revenues $8,863,995
AUTHORIZED EXPENDITURES
Operating Expenses $8,863,995
Total Anticipated Expenditures $8,863,995
SECTION4.  COMMUNITY DEVELOPMENT BLOCK GRANT FUND

The Community Development Block Grant (CDBG) is a multi-year award from the US Department of Housing and
Urban Development (HUD). Under HUD regulations, CDBG funds must be expended within five years of award.
The CDBG budgets will remain effective and will not expire for the entire five year period.

ANTICIPATED REVENUES

Federal Grant $1,103,322

Total Anticipated Revenues $1,103,322
AUTHORIZED EXPENDITURES

Operating Expenditures $1,103,322

Total Anticipated Expenditures $1,103,322

SECTIONS5.  ECONOMIC DEVELOPMENT STRATEGIC FUND

The Economic Development Strategic Fund budgets will remain effective and will not expire.

ANTICIPATED REVENUES

Transfer from General Fund $650,000
Total Anticipated Revenues $650,000
AUTHORIZED EXPENDITURES
Operating Expenditures $650,000
Total Anticipated Expenditures $650,000
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SECTION 6. SELF INSURANCE (WORKMAN' S GOMP & SMALL GLAIMS) FUND
ANTICIPATED REVENUES
Transfer from General Fund $1,928,530
Transfer from Utility Fund 234,477
Transfer from Transit Fund 9,087
Transfer from Fleet Management Fund 21,906
Appropriation from Fund Balance 99,005
Total Anticipated Revenues $2,293,005
AUTHORIZED EXPENDITURES
Expenditures $2,293,005
Total Anticipated Expenditures $2,293,005
SECTION 7. SELF INSURANCE (HEALTH & DENTAL) FUND
ANTICIPATED REVENUES
Transfer from General Fund $17,432,842
Transfer from Utility Fund 5,098,236
Transfer from Transit Fund 5,005
Transfer from Fleet Management Fund 9,294
Employee Contribution Premium Revenue 4,599,623
Total Anticipated Revenues $21,145,000
AUTHORIZED EXPENDITURES
Expenditures $22,593,319
Appropriation to Fund Balance 4,551,681
Total Anticipated Expenditures $21,145,000
SECTION8.  EMERGENCY TELEPHONE SYSTEM (911) FUND
ANTICIPATED REVENUES
E911 Combined System $464,523
Appropriation From Fund Balance 496,901
Total Anticipated Revenues $961,424
AUTHORIZED EXPENDITURES
Expenditures $961,424
Total Anticipated Expenditures $961,424
SECTION 9. FLEET MANAGEMENT FUND
ANTICIPATED REVENUES
Vehicle Maintenance Charges $3,962,964
Appropriation From Fund Balance -
Total Anticipated Revenues $3,962,964
AUTHORIZED EXPENSES
Operating Expenses $3,531,564
Indirect Costs 422,106
Transfer to Self Insurance 9,294
Total Authorized Expenses $3,962,964
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SECTION 10. UTILITY FEES AND CHARGES

Water Rates
Meter Size 5/8" & 3/4“ 1" 1 1/2“ 2" 3" 4|| 6"

Base Charge Inside
Cary or Morrisville 3.32 3.32 23.49 28.58 76.92 116.55 143.86

Corporate Limits

Base Charge Outside
Cary or Morrisville 4.98 4.98 35.24 42.87 115.38 174.83 215.79
Corporate Limits

Single-Family Residential: Customers Inside Cary or Morrisville Corporate Limits
(charge per 1,000 gallons)

Tier 1 (usage O - 5,000 gallons) 4.74
Tier 2 (usage 5,001 - 8,000 gallons) 5.31
Tier 3 (usage 8,001 - 23,000 gallons) or up to water budget amount 6.71
Tier 4 (usage > 23,000 gallons) or over water budget amount 12.67

Single-Family Residential: Customers Outside Cary or Morrisville Corporate Limits
(charge per 1,000 gallons)

Tier 5 (usage O - 5,000 gallons) 7.11
Tier 6 (usage 5,001 - 8,000 gallons) 7.97
Tier 7 (usage 8,001 - 23,000 gallons) or up to water budget amount 10.07
Tier 8 (usage > 23,000 gallons) or over water budget amount 19.01

Government Rates:

Government Water use shall be billed at the same rate as Tier | Single Family Residential. Government
irrigation use shall be billed at the same rate as non-residential Tier |. Government sewer service shall
be billed at the same rate for all customer types.

Non-Residential & Multifamily: Customers Inside Cary or Morrisville Corporate Limits
(charge per 1,000 gallons)
Tier 1 5.31

Non-Residential & Multifamily: Customers Outside Cary or Morrisville Corporate Limits
(charge per 1,000 gallons)
Tier 3 7.97
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Irrigation Rates

Meter Size 5/8" & 3/4" 1" 1 1/2" 2" 3" 4" 6"
Base Charge Inside
Cary or Morrisville 3.32 3.32 23.49 28.58 76.92 116.55 143.86
Corporate Limits
Base Charge Outside
Cary or Morrisville 498 4.98 35.24 42.87 115.38 174.83 215.79
Corporate Limits
Single-Family Residential: Customers Inside Cary or Morrisville Corporate Limits
(charge per 1,000 gallons)
Tier 1 (usage O - 15,000 gallons) or up to water budget amount 6.71
Tier 2 (usage > 15,000 gallons) or over water budget amount 12.67
Single-Family Residential: Customers Outside Cary or Morrisville Corporate Limits
(charge per 1,000 gallons)
Tier 3 (usage O - 15,000 gallons) or up to water budget amount 10.07
Tier 4 (usage > 15,000 gallons) or over water budget amount 19.01
Non-Residential & Multifamily: Customers Inside Cary or Morrisville Corporate Limits
(charge per 1,000 gallons)
Tier 1 (usage O - Water Budget Amount) 6.71
Tier 2 (usage > than Water Budget Amount) 12.67
Non-Residential & Multifamily: Customers Outside Cary or Morrisville Corporate Limits
(charge per 1,000 gallons)
Tier 3 (usage O - Water Budget Amount) 10.07
Tier 4 (usage > than Water Budget Amount) 19.01
Reclaimed Water Rate (per 1,000 gallons)
Irrigation 3.90
Non-Irrigation (including Cooling Towers) 1.00
*Metered reclaimed water service rate for solely non-irrigation usage
Sewer Rates
Meter Size 5/8" & 3/4" 1" 1 1/2" 2" 3" 4" 6"
Base Charge Inside
Cary or Morrisville 3.32 3.32 23.49 28.58 76.92 116.55 143.86
Corporate Limits
Base Charge Outside
Cary or Morrisville 498 498 35.24 42.87 115.38 174.83 215.79
Corporate Limits
Volume Charge: All Customer Types
Tier 1: Customers Inside Cary or Morrisville Corporate Limits (charge per 1,000 gallons) 10.13
Tier 2: Customers Outside Cary or Morrisville Corporate Limits (charge per 1,000 gallons) 15.20
Volume Charge: Cooling Tower Type
Towers utilizing potable water: Base charge plus (charge per 1,000 gallons) 2.03
Towers utilizing reclaimed water: No base charge plus (charge per 1,000 gallons) 2.03

*Metered service rate for solely non-irrigation usage
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SECTION 11. SANITATION FEES
There is hereby established, for Fiscal Year 2021, a Sanitation Fee of $19.50 per month.
SECTION 12. UTILITY CONNECTION FEES SCHEDULE

There are hereby established, for Fiscal Year 2021, Utility Connection Fees as contained in the Fees and Charges Schedule found
in the Appendix of the FY 2021 Adopted Budget document.

SECTION 13. FEES SCHEDULE

There is hereby established, for Fiscal Year 2021, various fees as contained in the Fees and Charges Schedule found
in the Appendix of the FY 2021 Adopted Budget document.

SECTION 14. LEVY OF TAXES

There is hereby levied, for Fiscal Year 2021, an Ad Valorem Tax Rate of $0.35 per One Hundred Dollars ($100.00) valuation of taxable
property as listed for taxes as of January 1, 2020, for the purpose of raising the revenue from current taxes as set forth in the foregoing
estimates of revenues, and in order to finance the foregoing applicable appropriations. This rate of tax is based on an estimated assessed
valuation of $33,532,763,780.

SECTION 15. LEVY OF TAXES

There is hereby levied, for Fiscal Year 2021, a Tax on Gross Receipts derived from retail short-term motor vehicle leases or rentals of one and
one-half percent (1 1/2%) of the gross receipts from the short-term lease or rental of vehicles at retail to the general public as defined in
Section 105.871.1 of the North Carolina General Statutes.

SECTION 16. AUTHORIZED POSITIONS

A. There is hereby established, for Fiscal Year 2021, a schedule of authorized positions, as contained in the Staffing Document included in
the Appendix of the FY 2021 Adopted Budget and totaling 1,286.9625 full time equivalents.
B. Position authorizations (new positions) are initially established by the annual budget ordinance.

C. The Town Manager may make changes to authorized positions and add new positions as necessary within the appropriations set forth in
this ordinance. The Town Manager shall notify Council in writing of the addition of new positions.

SECTION 17. MARKET ADJUSTMENT

There is hereby authorized for Fiscal Year 2021, a 1.5% market adjustment to the Town's pay table, as included in the adopted budget
document.

SECTION 18. SPECIAL AUTHORIZATION - BUDGET OFFICER

A. The Budget Officer shall be authorized to reallocate appropriations within functions, and amounts of various line accounts not
organized by departments, as deemed necessary.

B. The Budget Officer shall be authorized to execute interfunctional and interdepartmental transfers within the same fund. Any
interfunctional transfers shall be reported to Council at its next quarterly meeting.

C. Utilization of appropriations contained in contingencies may be accomplished by the Budget Officer and notification of all
such transfers shall be made to the Town Council at its next quarterly meeting following the date of transfer.

D. The Budget Officer shall be authorized to make interfund loans as necessary to meet cash flow needs. The Budget Officer
may make advances to the various Internal Service Funds, for working capital purposes, without additional approval from the
Town Council.

E. Interfund transfers, established in the Budget Ordinance, may be accomplished without additional approval from the Town
Council.

F. The Budget Officer shall be authorized to amend the CDBG budget based on what is actually awarded by HUD.

G. The Budget Officer shall be authorized to assign or unassign Fund Balance without approval from the Town Council.

H. Interfund transfers of monies shall be accomplished by Town Council authorizations only.
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SECTION 19. UTILIZATION OF BUDGET ORDINANCE

A. This ordinance shall be the basis of the financial plan for the Cary Municipal Government during the 2020 -2021 Fiscal Year.
The Budget Officer shall administer the Budget and ensure that operating officials are provided guidance and sufficient details to
implement their appropriate portion of the Budget.

B. The Finance Department shall establish and maintain all records which are in consonance with this Budget Ordinance, and
the appropriate Statutes of the State of North Carolina.

SECTION 20. REAPPROPRIATION OF FUNDS ENCUMBERED IN FY 2020

Operating funds encumbered on the financial records as of June 30, 2020, are hereby reappropriated to this budget.

SECTION 21. OTHER TRANSFERS AND ADJUSTMENTS

The following special transfers and/or adjustments are occurring through approval of the FY 2021 operating budget:
POLICE

$166,067 of restricted general fund fund balance (Federal forfeiture funds) is appropriated to the Police Department's
operating budget for approved training, equipment, vehicles, items, services and/or personnel.
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SUMMARY OF OPERATING AND CAPITAL BUDGETS

OPERATING BUDGET

GENERAL FUND
Operating Expenditures
Debt
Mid-Year Funding Available
Funding Available for Pandemic Needs
Net Operating Transfers *
Subtotal

* This figure does not include $5.0 million in FY 2020 or $16.3 million in FY 2021 of fund balance transfers to capital

projects.
UTILITY FUND
Operating Expenses
Debt
Net Other Expenses and Proceeds**
Subtotal

FY 2021 $ Increase /
FY 2020 ADOPTED ADOPTED (Decrease) % Change
157,424,967 163,222,776 5,797,809 3.7%
17,196,092 17,649,970 453,878 2.6%
1,177,229 1,000,000 (177,229) -15.1%
- 2,000,000 2,000,000 -
702,514 6,684,447 5,981,933 851.5%
$176,500,802 $190,557,193 $14,056,391 8.0%
48,883,552 55,682,498 6,798,946 13.9%
24,023,167 23,777,816 (245,351) -1.0%
20,575 19,875 (700) -3.4%
$72,927,294 $79,480,189 $6,552,895 9.0%

** This figure does not include $12.4 million of fund balance transfers to capital projects in FY 2021 or the $1.8 million transfer in FY

2020.

OTHER FUNDS

Fleet Management

Transit

Health and Dental

Community Development Block Grant
Emergency Telephone System (911)
Operating Expenditures***

385,598 - (385,598) -100.0%
5,525,269 7,233,481 1,708,212 30.9%
4,599,623 4,599,623 - 0.0%

650,000 1,103,322 453,322 69.7%

854,462 961,424 106,962 12.5%

$12,014,952 $13,897,850 $1,882,898 15.7%

*** These figures are net expenditures and transfers between funds and are only counted as expenditures in the major fund, typically the

General Fund.

TOTAL OPERATING BUDGET $261,443,048 $283,935,232 $22,492,184 8.6%
CAPITAL IMPROVEMENTS BUDGET (CIB)
UTILITY CIB
Water 21,071,000 19,880,000 (1,191,000) 5.7%
Sewer 16,522,775 12,155,763 (4,367,012) -26.4%
Subtotal $37,593,775 $32,035,763 ($5,558,012) -14.8%
GENERAL CIB
Transportation 14,660,610 63,630,075 48,969,465 334.0%
Fire 1,682,000 2,100,000 418,000 24.9%
Parks, Recreation and Cultural Resources 13,382,803 21,185,000 7,802,197 58.3%
General Government 7,786,650 23,813,000 16,026,350 205.8%
Downtown - 950,000 950,000 -
Subtotal $37,512,063 $111,678,075 $74,166,012 197.7%
TOTAL CAPITAL IMPROVEMENTS BUDGET $75,105,838 $143,113,838 $68,608,000 91.3%
TOTAL OPERATING AND CIB $336,548,886 $427,649,070 $91,100,184 21.1%
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REVENUE SOURCES ALL FUNDS

Permit - Investment/Misc

Intergovernmental | S & 0.8% Other Taxes/Licenses
Other Funding Sources 2.7% Fees 0.6%
3.1% 1. .00

Sales and Service

4.7%
? Property Taxes

27.1%

Utility Capital Sources

6.7%
Sales Tax
6.9%
Capital Debt
11.1%
Gen;:ral Capital Utility Fund
ources 19.1%
16.2%
Revenue Source Amount
Property Taxes 114,260,225 Property taxes make up 27.1% of all Town
Other Taxes/Licenses 2,041,924 revenues. Additional Genqral Fund revenues, such
as user fees, sales taxes, intergovernmental
Sales Tax 29,297,628 |eyenues, and others make up 16.7% of all
Intergovernmental 11,240,862  revenues. Water and sewer related fees in the
Permits & Fees 4,213,598  Utility Fund comprise 19.1% of Town revenues.
Sales and Service 19,920,114 )

. The Town's capital revenue sources represent
Investment/Miscellaneous 3,370,344 55 9% of revenues (excluding debt proceeds) and
Utility Fund 80,815,018 include Powell Bill funds, interest earnings,
General Capital Sources 68,496,065 vehicle license fees, and utility franchise fees.
General Capital Debt 43,182,010 ?eeﬁtegéf]ieffslgso? f:vﬂ;aL:ersvenue source
Utility Capital Sources 28,235,763 P il '

Revenue Bond Proceeds 3,800,000  Other funding sources represent 3.1% of revenues
Other Funding Sources 13,267,299 and include dependent health premiums and
TOTAL REVENUE SOURCES $422,140,850  grantrevenue.

Other Funds Net Fund Balance Appropriation 34,215,881

GF Net Fund Balance (Capital Contribution) (16,290,000)

UF Net Fund Balance (Capital Contribution) (12,417,661)

NET REVENUES APPROPRIATED $427,649,070
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EXPENDITURES BY FUNCTION ALL FUNDS

Infrastructure

Development Other Operatin
PRCR 2.0% L7% Transit ’ &
4.3% N Funds
\ ‘ L.7% 1.3%
Public Works /
Ta% CDBG
. 0.3%
Utility Capital
B?%%/et General Capital
270 Budget
26.1%

Other (General
Fund)
7.9%

Government...
Public Safety Utility Fund
12.7% 18.6%

Expenditures by Function Amount
General Government 36,348,035 The General Fund makes up 44.5% of all Town
Development 8,525,973  expenditures. This includes 12.7% for Public

Safety, 11.7% for Public Works and
Infra.structure 7,418,667 Cultural/Recreation, 8.5% for General
Public Safety 54,293,355  Government functions, 7.9% for Other General
PRCR 18,462,786 Fund expenses, and 3.7% for Development and
Public Works 31,581,616 Infrastructure.
Ot.h.er (General Fund) 33,926,761 The Utility Fund accounts for 18.6% of all Town
Utility Fund 79,480,189  expenditures, Other Funds are 3.3%, and
Other Operating Funds 5,561,047 capital spending makes up 33.6%.
GoCary Transit Fund 7,233,481
CDBG Fund 1,103,322
Utility Capital Budget 32,035,763
General Capital Budget 111,678,075
TOTAL $427,649,070

NOTE: These figures are net expenditures. Transfers between funds are only counted as expenditures in one of
the funds.
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ALL FUNDS CONSOLIDATED BUDGET SUMMARY
OPERATING AND CAPITAL EXPENDITURES

Health and Dental Fund
1.1%

Transit Fund

1.7%

Utility CIB
7.5%

Utility Fund
18.6%

\

CDBG Fund

0.3%

911 Fund
0.2%

General Fund
44.6%

General FIB
26.1%
Fund Amount
General Fund 190,557,193
Utility Fund 79,480,189
Health and Dental Fund 4,599,623
Transit Fund 7,233,481
911 Fund 961,424
CDBG Fund 1,103,322
General CIB 111,678,075
Utility CIB 32,035,763
Total $427,649,070

NOTE: These figures are net expenditures and transfers between funds and are only counted as expenditures in

one of the funds.

General Fund expenditures include debt service
related to general capital projects, such as streets,
parks and fire. The components of debt service are
broken down as indicated below:

General Fund Debt Service

Debt Principal 13,645,372
Debt Interest 4,088,141
TOTAL $17,733,513
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Utility Fund expenditures include debt service
related to utility capital projects, such as water
plant expansions and sewer projects. The
components of debt service are broken down as
indicated below:

Utility Debt Service

Debt Principal 13,071,585
Debt Interest 9,961,688
TOTAL $23,033,273




BE SAFE BE KIND BE CARY

TOWN OF CARY FY2021 Budget
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BUDGET OVERVIEW - ALL FUNDS

REVENUES

REVENUES & SOURCES:

General Fund
Property Tax
Other Taxes/Licenses
Intergovernmental
Permits & Fees
Sales and Service
Investment Earnings
Miscellaneous
Appropriation from Fund Balance

General Fund Sub-Total

Utility Fund
Operating Revenues
Interest Earnings
Appropriation from Fund Balance

Utility Fund Sub-Total

Other Funds
Other Revenue

Capital Revenue Sources
Debt Proceeds
General Capital
Utility Capital
Other Funding Sources
Transfers for Capital

Actual Actual Actual Estimated Budget

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
89,973,487 92,316,526 94,482,047 96,554,862 114,260,225
34,488,157 36,141,693 39,061,721 38,674,565 31,339,552
11,288,013 11,871,963 12,031,005 10,995,797 11,240,862
5,421,069 5,504,544 5,504,354 4,767,173 4,213,598
17,927,298 18,776,152 19,805,108 17,691,583 19,920,114
309,067 594,962 3,821,307 1,958,000 1,520,000
2,328,155 1,525,896 2,657,549 1,703,324 1,850,344
1,394,412 12,922,820 (9,230,989) 7,037,698 22,502,498
$163,129,658 $179,654,556 $168,132,102 $179,383,002 $206,847,193
76,580,603 81,745,705 82,517,254 79,775,597 79,675,018
189,540 271,163 2,700,837 1,703,596 1,140,000

- 25,735,279 (1,380,846) (8,262,687) 11,082,832
$76,770,143 $107,752,147 $83,837,245 $73,216,506 $91,897,850
7,002,182 8,809,009 10,686,396 11,041,239 13,897,850
36,188,182 4,552,500 12,360,336 1,350,000 46,982,010
14,602,871 11,523,273 23,678,104 26,940,759 21,990,990
15,238,304 15,619,456 26,703,019 34,440,309 14,481,142
4,000,000 11,035,350 12,368,354 6,049,954 23,952,035
21,350,297 29,643,491 21,406,561 6,824,816 36,307,661

TOTAL REVENUES

$338,281,637

$368,589,782

$359,172,117

$339,246,585

$456,356,731

General Fund Uses

Transfer to Capital (16,479,089) (24,451,401) (6,890,000) (8,404,494) (16,290,000)

Transfer to Existing Capital Projects (4,444,500) - - - -
Utility Fund Uses

Transfer to Capital (6,600,609) (14,787,940) (15,910,000) (1,824,816) (12,417,661)

Transfer to Existing Capital Projects - (26,878,516) - - -

Contribution to Fund Balance (6,867,041) - - - -
TOTAL NET REVENUE APPROPRIATED $303,890,398 $302,471,925 $336,372,117 $329,017,275 $427,649,070
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BUDGET OVERVIEW - ALL FUNDS

EXPENDITURES & USES

Actual Actual Actual Estimated Budget
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

EXPENDITURES & USES:

General Fund Expenditures 141,481,720 152,646,226 161,547,108 169,495,994 183,706,679
Interfund Transfers 2,213,067 4,004,594 3,254,514 3,132,514 9,950,514
Uses/(Sources) (1,488,718) (1,447,665) (3,559,520) (1,650,000) (3,100,000)

General Fund Sub-Total 142,206,069 155,203,155 161,242,102 170,978,508 190,557,193

Utility Fund Expenditures 63,359,485 183,118,235 68,040,149 71,369,100 79,460,314

Uses/(Sources) (56,992) (117,032,544) (112,904) 22,590 19,875
Utility Fund Sub-Total 63,302,493 66,085,691 67,927,245 71,391,690 79,480,189

Other Funds
Fleet Management Fund (186,911) (59,617) (144,011) (449,956) -
CDBG Fund 222,001 1,036,600 646,852 490,376 1,103,322
Transit Fund 2,262,691 3,222,952 4,988,776 5,674,268 7,233,481
911 Fund 546,734 451,407 450,887 657,830 961,424
Health and Dental Fund 4,157,667 4,157,667 4,743,892 4,668,721 4,599,623

Other Fund Sub-Total 7,002,182 8,809,009 10,686,396 11,041,239 13,897,850

Capital Expenditures
General Capital 44,119,071 41,484,824 53,706,469 38,012,063 111,678,075
Utility Capital 47,260,583 30,889,246 42,809,905 37,593,775 32,035,763

Capital Sub-Total 91,379,654 72,374,070 96,516,374 75,605,838 143,713,838

TOTAL NET EXPENDITURES & USES $303,890,398 $302,471,925 $336,372,117 $329,017,275 $427,649,070

NOTE: These figures are net expenditures and transfers between funds and are only counted as expenditures in one of the funds. Transfers to Capital
Project Funds are reflected in capital expenditures. FY 2017 through 2019 reflect actuals, while FY 2020 presents estimated and FY 2021 reflects budgeted

amounts. FY 2020 figures include funds encumbered at the end of FY 2019 and reappropriated as specified in the budget ordinance.
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BUDGETED NET REVENUES BY FUND

Individual Town Funds

Capital Project & Reserve Funds

Revenue Source Total General Fund Utility Fund Transit Fund Fleet 911 Special CDBG Health & Dental General Utility
Property Tax 114,260,225 114,260,225 - - - - - - - -
Other Taxes & Licenses 33,996,566 31,339,552 - 2,657,014 - - - - - -
Intergovernmental 16,106,787 11,240,862 - 3,298,080 - 464,523 1,103,322 - - -
Permits & Fees 11,116,221 4,213,598 1,703,000 600,000 - - - 4,599,623 - -
Sales & Service 98,366,869 19,920,114 77,902,018 544,737 - - - - - -
Investment Earnings 2,660,000 1,520,000 1,140,000 - - - - - - -
Miscellaneous 1,920,344 1,850,344 70,000 - - - - - - -
Operating Subtotal 278,427,012 184,344,695 80,815,018 7,099,831 - 464,523 1,103,322 4,599,623 - -
Restricted Revenue 15,390,129 - - - - - - - 2,119,625 13,270,504
Unrestricted Revenue - - - - - - - - - -
Municipal Reimbursements 1,336,960 - - - - - - - - 1,336,960
Grant Revenue - - - - - - - - - -
Miscellaneous 2,750,000 - - - - - - - 2,750,000 -
Interlocal Revenue 19,865,075 - - - - - - - 19,865,075 -
Debt 46,982,010 - - - - - - - 43,182,010 3,800,000
Appropriation from Capital Reserve 21,082,003 - - - - - - - 19,871,365 1,210,638
Capital Subtotal 107,406,177 - - = = = - - 87,788,075 19,618,102
Total Revenue $385,833,189 $184,344,695 80,815,018 $7,099,831 $464,523 $1,103,322 $4,599,623 $87,788,075 $19,618,102
Appropriation From (To) Fund Balance 34,215,881 22,502,498 11,082,832 133,650 - 496,901 - - - -
Subtotal Revenue Appropriation 420,049,070 206,847,193 91,897,850 7,233,481 - 961,424 1,103,322 4,599,623 87,788,075 19,618,102
Capital Transfer - FY 2021 Projects 7,600,000 (16,290,000) (12,417,661) - - - - - 23,890,000 12,417,661
Net Total Revenue Appropriated $427,649,070 $190,557,193 $79,480,189 $7,233,481 - $961,424 $1,103,322 $4,599,623 $111,678,075 $32,035,763
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BUDGETED NET EXPENDITURES BY FUND

Individual Town Funds

Capital Projects

Total General Fund Utility Fund Transit Fund Fleet* 911 Special CDBG Health & Dental** | General Capital Utility Capital
Operating Expenses
Personnel Services 166,679,838 120,700,304 21,511,469 802,096 1,175,932 9,448 - 22,480,589 - -
Operations & Maintenance 129,862,398 71,284,465 46,250,383 7,885,829 2,273,693 951,976 1,103,322 112,730 - -
Capital Outlay 3,188,534 1,386,434 1,743,100 - 59,000 - - - -
Salary Class and Pay Study 15,000 15,000 - - - - - - -
Internal Service Charges 9,960,478 3,693,739 5,660,701 174,638 431,400 - - - -
Non-Departmental Costs 9,935,400 6,577,344 3,333,685 1,432 22,939 - - - - -
Other 7,551,681 3,000,000 - - - - - 4,551,681 - -
Operating Subtotal 327,193,329 206,657,286 78,499,338 8,863,995 3,962,964 961,424 1,103,322 27,145,000 - -
Reimbursements/Transfers
Net Other Sources / (Uses) (43,258,097) (16,100,093) 980,851 (1,630,514) (3,962,964) - - (22,545,377) - -
General Capital Funding - - - - - - - - - -
Capital Utility Funding - - - - - - - - - -
Total Net Operating Expenditures $283,935,232 $190,557,193 $79,480,189 $7,233,481 - $961,424  $1,103,322 $4,599,623 - -
Capital Projects
Transportation Projects 63,630,075 - - - - - - - 63,630,075 -
Fire Projects 2,100,000 - - - - - - - 2,100,000 -
Parks, Recreation & Cultural Resources Projects 21,185,000 - - - - - - - 21,185,000 -
General Government Projects 23,813,000 - - - - - - - 23,813,000 -
Downtown Projects 950,000 - - - - - - - 950,000 -
Water Projects 19,880,000 - - - - - - 19,880,000
Sewer Projects 12,155,763 - - - - - - - - 12,155,763
Capital Subtotal 143,713,838 - - - - - - - 111,678,075 32,035,763
Total Net Expenditures $427,649,070 $190,557,193 $79,480,189 $7,233,481 - $961,424  $1,103,322 $4,599,623 $111,678,075 $32,035,763

* Fleet Management charges departments expenses incurred; therefore, Fleet fund expenses are offset by revenues from departments in the General fund and Utility fund. Fleet fund expenses are shown in the Operting and Maintenance costs for departments
in the General fund and Utility fund. The resulting total expense for the Fleet fund represents expenses not already shown in other funds.

** Health and Dental expenses are covered by revenue from the GF, UF, and FF. These expenses are charged to the other funds based on employee elections; therefore, these expenses are shown in the Personnel cost for the associated departments. The
Health and Dental Fund is budgeted to balance with projected revenues.
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General Fund - Transfer
General Fund - (Reimb.)
Utility Fund - Transfer
Utility Fund - (Reimb.)
Fleet - Transfer
Fleet - (Reimb.)
Transit - Transfer
Transit - (Reimb.)
911
Health and Dental
Economic Development
CDBG
General Capital Reserve
Utility Capital Reserve
Self-Insurance - Transfer
Self-Insurance - (Reimb.)
Land Project
Downtown
Transportation
General Government
Fire
Parks
Sewer Projects
Water Projects

Sub-total

Other Revenues Credit
Expenditures Debit

Net to Fund Balance

Fund Balance Beginning

Fund Balance Ending

INTERFUND TRANSFER SUMMARY

MAJOR FUNDS
Emergency General
Telephone Health and Economic Capital Utility Capital
General Fund Utility Fund Fleet Transit System - 911 Dental Development CDBG Reserve Reserve
(70,000) (3,781,174) (1,630,514) - (820,465) (650,000) - - -
17,515,088 400,250 157,864 - - - - - -
70,000 (181,790) - - (5,098,236) - - - -

(17,515,088) - : . . . . i i
3,781,174 181,790 - - (9,294) - - - -
(400,250) -
1,630,514 - (5,005)
(157,864)
820,465 5,098,236
650,000 -
1,928,530 -
(265,470) 234,477 21,906 9,087 - - - - - -
7,000,000 - - - - - - - - -
- - - - - - - - 950,000
750,000 - - - 16,465,000 -
13,060,000 - - - - - - - 3,753,000
2,000,000 - - - - - 100,000
1,080,000 - - - - 7,685,909 -
5,666,066 - - - - - - - 6,440,737
6,751,595 - - - - - - - 8,040,405
$14,432,011  $35,377,252 ($3,531,514) ($1,458,558) -~ ($5,933,000)  ($650,000) - $28,053,909 $14,481,142
(169,106,023)  (80,745,018) - (7,099,831) (464,523)  (21,212,000) - (1,103,322) (12,256,519) (14,530,528)
177,342,577 56,450,598 3,531,514 8,692,039 961,424 22,593,319 650,000 1,103,322 - -
($22,668,565) ($11,082,832) - ($133,650) ($496,901) $4,551,681 - - ($16,697,390)  $49,386
90,693,110 79,977,863 309,313 729,603 554,012 17,167,095 496,381 39,124 41,125,654 62,420,015
$68,024,545  $68,895,031  $309,313 $595,953 $57,111 $21,718,776 $496,381 $39,124  $24,428,264 $62,469,401

Cary's accounts are organized and operated on a fund basis. A fund is an independent fiscal and accounting entity with a balanced set of accounts, i.e.
revenues, and expenditures. Cary also maintains certain additional sub-funds for its own specific management needs. These individual sub-funds
must also balance but are consolidated into an appropriate "umbrella" fund for financial statement purposes. The General Fund is one example of this.
Examples of independent and sub-funds are shown on the following page.

Interfund transfers generally occur for two reasons. One - the General fund may choose to support independent or capital project fund activities, but
are not required to do so. Two - the General fund can choose its level of support / the amount it chooses to transfer. Transfers between sub-funds are
necessary to balance those funds. The level of support is determined by the amount that sub-fund expenses exceed sub-fund revenues.
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INTERFUND TRANSFER SUMMARY

SUB AND CAPITAL PROJECT FUNDS

Self

Insurance Land Project
General Fund - Transfer (1,928,530) (7,000,000)
General Fund - (Reimb.) - -
Utility Fund - Transfer (234,477)
Utility Fund - (Reimb.) -
Fleet - Transfer (21,906) -
Fleet - (Reimb.) -
Transit - Transfer (9,087)

Transit - (Reimb.) -
911 - -
Health and Dental - -
Economic Development - -
CDBG - -
General Capital Reserve -

Utility Capital Reserve - -
Self-Insurance - Transfer - -
Self-Insurance - (Reimb.)
Land Project

Downtown
Transportation

General Government
Fire

Parks

Sewer Projects - -
Water Projects - -

Downtown

(950,000)

General
Transportation  Government Fire Parks
(750,000) (13,060,000)  (2,000,000)  (1,080,000)
(16,465,000)  (3,753,000) (100,000)  (7,685,909)

Sewer Projects Water Projects

(6,751,595)

(5,666,066)

(8,040,405)

(6,440,737)

Sub-total  ($2,194,000) ($7,000,000) ($950,000) ($17,215,000) ($16,813,000) ($2,100,000) ($8,765,909) ($12,106,803) ($14,792,000)
Other Revenues Credit - - - - - - - R
Expenditures Debit 2,293,005 7,000,000 950,000 17,215,000 16,813,000 2,100,000 8,765,909 12,106,803 14,792,000
Net to Fund Balance ($99,005) - f B
Fund Balance Beginning 4,398,993 11,640,530 47,418,009 15,102,406 75,901 16,921,322 86,926,693 53,575,912
Fund Balance Ending $4,299,988 - $11,640,530 $47,418,009  $15,102,406 $75,901 $16,921,322 $86,926,693  $53,575,912
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CHANGES IN FUND BALANCE - ALL FUNDS

Community General Utility
Fleet Health & Economic Development Capital Capital
General Utility Management Transit 911 Dental Development Block Grant Reserve Reserve
Fund Fund Fund Fund Fund Fund Fund Fund Fund Fund Total
Estimated Beginning Fund Balance
7/1/2020 90,693,110 79,977,863 309,313 729,603 554,012 17,167,095 496,381 39,124 41,125,654 62,420,015 293,512,170
Total Revenues 184,344,695 80,815,018 - 7,099,831 464,523 4,599,623 650,000 1,103,322 12,256,519 14,530,528 305,864,059
Fund Balance plus Revenues 275,037,805 160,792,881 309,313 7,829,434 1,018,535 21,766,718 1,146,381 1,142,446 53,382,173 76,950,543 599,376,229
Total Expenditures/Expenses 183,872,746 79,460,314 3,531,564 8,863,995 961,424 22,593,319 650,000 1,103,322 28,953,909 14,481,142 344,471,735
Transfers Out/(In)/Other Adjustments
Transfer to Transit Fund 1,630,514 - - - - - - - - - 1,630,514
Transfer to Economic Development Fund 650,000 - - - - - - - - - 650,000
Transfer to Health & Dental Fund - - 31,150 - - - - - - - 31,150
Reimb. fm Utility Fund - PWUT - - - - - - - - - - -
Reimb. to Gen. Fund-indirect costs - - 400,250 - - - - - - - 400,250
Transfer to CDBG Fund - - - - - - - - - - -
Transfer to Potential Site Acquisition 7,000,000 - - - - - - - - - 7,000,000
Transfer to Utility Fund 70,000
Transfer to Capital Sidewalk Project 600,000 - - - - - - - - - 600,000
Transfer to Cap. Imp. Funds 16,290,000 12,417,661 - - - - - - - - 28,707,661
Transfer to Existing Cap. Imp. Project - - - - - - - - - - -
Other Uses (Sources) (3,100,000) 19,875 (3,962,964) (1,630,514) - (22,545,377) - - - - (31,218,980)
Total Transfers Out (In) 23,140,514 12,437,536 (3,531,564) (1,630,514) - (22,545,377) - - - - 7,870,595
Total Expenditures and Inter-fund Transfers 207,013,260 91,897,850 - 7,233,481 961,424 47,942 650,000 1,103,322 28,953,909 14,481,142 352,342,330
Estimated Ending Fund Balance
6/30/2021 $68,024,545 $68,895,031 $309,313 $595,953 $57,111 $21,718,776 $496,381 $39,124 $24,428,264 $62,469,401 $247,033,899
Estimated Change in Fund Balance (22,668,565) (11,082,832) - (133,650) (496,901) 4,551,681 - - (16,697,390) 49,386 (46,478,271)
Percent Change -25.0% -13.9% 0.0% -18.3% -89.7% 26.5% 0.0% 0.0% -40.6% 0.1% -15.8%
Restricted by Use - - - - - - - - - - -
Estimated Undesignated and Unrestricted
Ending Fund Balance 6/30/2020 $68,024,545 $68,895,031 $309,313 $595,953 $57,111 $21,718,776 $496,381 $39,124 $24,428,264 $62,469,401 $247,033,899

Explanation of Changes in Fund Balance:
GENERAL FUND

UTILITY FUND

FLEET FUND

TRANSIT FUND

911 FUND

HEALTH & DENTAL FUND
GENERAL CAPITAL RESERVE FUND
UTILITY CAPITAL RESERVE FUND

Decrease in fund balance is primarily due to costs associated with funding capital projects and through balancing the operating budget due to the impacts of COVID-19

Decrease in fund balance is primarily due to costs associated with funding capital projects and for a transfer to the Health & Dental Fund for OPEB-related costs

The Fleet Fund balance was unchanged due to a change in practices regarding charging parts and labor to departments

Decrease in fund balance is primarily due to the costs of increased expenses for Demand Response services.

Decrease in fund balance is an intentional decision to draw down fund balance to meet the North Carolina 911 Board's revenue allocation policy. Local governments with high fund balances receive smaller
distributions from the Board.

Increase in fund balance is an intentional decision to contribute toward the Town's potential future OPEB obligation.

Decrease in fund balance is primarily due to the timing and scope of projects scheduled for the fiscal year.

Slight increase in fund balance is primarily due to the timing and scope of projects scheduled for the fiscal year.




ASSESSED VALUES AND CARY, WAKE COUNTY AND CHATHAM COUNTY TAX RATES

Fiscal
Year

Real
Property (1)
Assessed Value

Personal
Property (2)
Assessed Value

Total
Assessed Value

Cary
Tax Rate

Wake

Rate

Combined

County Tax Wake/Cary

Tax Rate

Chatham
County
Tax Rate

Combined
Chatham/Cary
Tax Rate

FY 2011 18,683,418,465 1,996,762,856 20,680,181,321 0.3300 0.5340 0.8640 0.6219 0.9519
FY 2012 19,046,753,060 2,065,791,714 21,112,544,774 0.3300 0.5340 0.8640 0.6219 0.9519
FY 2013 19,423,704,724 2,133,649,909 21,557,354,633 0.3300 0.5340 0.8640 0.6219 0.9519
FY 2014 19,852,324,768 2,700,436,514 22,552,761,282 0.3500 0.5340 0.8840 0.6219 0.9719
FY 2015 20,370,051,985 2,430,384,093 22,800,436,078 0.3500 0.5780 0.9280 0.6219 0.9719
FY 2016 21,150,342,273 2,504,487,394 23,654,829,667 0.3700 0.6150 0.9850 0.6219 0.9919
FY 2017* 23,155,294,195 2,696,532,914 25,851,827,109 0.3500 0.6050 0.9550 0.6338 0.9838
FY 2018 23,603,564,158 2,810,525,803 26,414,089,961 0.3500 0.6150 0.9650 0.6281 0.9781
FY 2019 24,144,682,370 2,879,847,044 27,024,529,414 0.3500 0.6540 1.0040 0.6281 0.9781
FY 2020 Est. 24,828,704,813 3,017,629,777 27,846,334,590 0.3500 0.7207 1.0707 0.6700 1.0200
FY 2021 Adopted** 30,391,978,369 3,140,785,411 33,532,763,780 0.3500 0.6000 0.9500 0.6700 1.0200
TOWN OF CARY
ASSESSED VALUES FY 2011 - 2021
‘0 Property tax values in
- Wake County are
revalued, or adjusted
to approximate market
. %0 value, every four years.
g The last revaluation
35 occurred effective
e January 1, 2020, and
= 2 caused an increase in
= value of 20.4%. The
% 15 Town of Cary FY 2021
a tax rate is 35 cents.
= 10
Similarly, property tax
5 values in Chatham
County are revalued

every four years (FYs
2010, 2014, and
2018). Approximately
97.8% of Cary's
property tax base lies
within Wake County, so
the tax rate is adjusted
in the Wake County
revaluation year.

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017+ FY 2018 FY2019  FY2020Est.  FY 2021

Adopted**

CARY, WAKE COUNTY, AND CHATHAM COUNTY PROPERTY TAX RATES
50.800

$0.700

$0.600

$0.500

$0.400

$0.300

Cents Per $100 Property Value

$0.200

$0.100

$0.000

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017* FY 2018

FY 2021
Adopted*™*

Fiscal Year

m Cary m Wake m Chatham

Notes: 1) Includes public service companies, 2) Includes vehicle nents, 3) A d values are net of rebates and appeals
* Wake County real property revaluation as of January 1, 2016 affected land and building assessed values for FY 2017.
**Wake County real property revaluation as of January 1, 2020 affected land and building assessed values for FY 2021
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ANNUAL HOUSEHOLD FEES

The examples calculated below reflect the equivalent of a 2,700 square foot single family home with a tax
value as shown in the table below. The water and sewer fees are for a residential customer consuming an
average of 5,000 gallons of water per month.

The average annual household fee increase from FYO9 through FY21 is 3.4%. The United States Consumer
Price Index (CPI) annual average from calendar year 2009 through 2019 is 1.5%. Cary's increase in average
annual household fees has exceeded the CPI for a variety of reasons.

Property taxes were affected by property revaluations in FY 2009, 2017 and FY 2021. Property tax rates
increased by two cents in FY 2014 and FY 2016 to cover bond debt payments that came due in those years.
FY 2017's rate was set at revenue neutral and the FY 2021 budget maintained that rate due to COVID-19
revenue uncertainty and to ensure funds for future debt repayment. In FY 2021 residential property values
increased an average of 18%. Solid Waste fees increased in FY 2014, 2016, 2019, and 2020 to cover
increasing costs for those services. Water and Sewer fees have historically been set using a rate-smoothing
model to ensure funding for future capital projects and maintenance without drastic fee increases to
customers in a single year. Water and sewer volumetric rates decreased 4% in FY 2021.

HISTORY OF CARY ANNUAL HOUSEHOLD FEES

FY  TaxValue Property Tax Tax Rate Solid Waste Water Sewer Total % Change

2009 316,000 $1,042.80 0.33 $168.00 $233.64 $383.04 $1,827.48 8.2%
2010 316,000 $1,042.80 0.33 $168.00 $233.64 $429.24 $1,873.68 3.2%
2011 316,000 $1,042.80 0.33 $168.00 $252.84 $459.24 $1,922.88 3.2%
2012 316,000 $1,042.80 0.33 $168.00 $252.84 $500.64 $1,964.28 2.6%
2013 316,000 $1,042.80 0.33 $168.00 $252.84 $545.04 $2,008.68 2.8%
2014 316,000 $1,106.00 0.35 $180.00 $252.84 $582.84 $2,121.68 5.5%
2015 316,000 $1,106.00 0.35 $180.00 $282.24 $582.84 $2,151.08 1.4%
2016 316,000 $1,169.20 0.37 $192.00 $299.64 $598.44 $2,259.28 5.0%
2017 328,640 $1,150.24 0.35 $192.00 $310.44 $621.84 $2,274.52 0.7%
2018 328,640 $1,150.24 0.35 $192.00 $319.92 $640.32 $2,302.48 1.2%
2019 328,640 $1,150.24 0.35 $204.00 $329.40 $659.40 $2,343.04 1.8%
2020 328,640 $1,150.24 0.35 $234.00 $336.00 $673.00 $2,393.24 2.1%
2021 381,400 $1,334.90 0.35 $234.00 $324.24 $647.64 $2,540.78 6.2%

YEARLY COMPARISON

OF ANNUAL HOUSEHOLD FEES
$3,000 9%

8%

$2,500
7%

$2,000 = 6%
5%
$1,500 I I
4%
gl |
i i i

Annual Fee Total

$1,000 3%

Percent Change Per Year

2%
$500
1%

$0 0%
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Fiscal Year
N Property Tax [ Solid Waste [ Water 1 Sewer =@ % Change
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DEBT SERVICE REQUIREMENTS
BACKGROUND

In North Carolina, an agency known as the Local Government Commission (LGC) oversees local
government bonded debt. The LGC must approve all bonded debt of local units based on a conclusion
that local units have sufficient fiscal capacity to repay debt and are within statutory limitations set forth
by the Local Government Bond Act of North Carolina which limits the amount of net bonded debt of local
units to 8% of the appraised value of property subject to taxation. Staff of the State and Local Government
Division of the State Treasurer’s office supports the LGC, conducts competitive bond sales on behalf of
units, closely oversees negotiated debt, and assists local units with other fiscal management issues.

Cary has seven outstanding series of general obligation bonds, including three series of refunding bonds.
The four general obligation bonds were issued in 2006, 2014, 2017, and 2019. Principal and interest
payments on general obligation bonds are collateralized by the full faith, credit, and taxing power of Cary.
The 2014, 2017 and 2019 general obligation bonds bear interest, payable semi-annually, at rates varying
from 2.0% to 5.0%. The 2006 Public Improvement bonds have a variable rate of interest with principal
payments that started in FY 2009 and will continue through FY 2027. Interest payments for the variable
rate bonds are made on a monthly basis. During FY 2020, the interest rates, which were adjusted on a
weekly basis, ranged from a low of .10% to a high of 5.0%, but averaged approximately 1.3%. Principal
and interest requirements are provided by appropriation in the year in which they are due. Two of the
series provided funding for utility projects. Although the bonds are secured by the taxing power of Cary,
the debt service is funded through utility rates. Cary’s general obligation bonds have maintained the
highest municipal rating possible, AAA, from all three rating agencies, Moody’s, Standard & Poor’s, and
Fitch, since 2001. These excellent bond ratings positively affect Cary’s interest costs through lower
interest rates by demonstrating that investments in Cary’s obligations are low risk.

Cary has three general obligation refunding bond issues outstanding. Refunding bonds are issued to retire
existing bonds to achieve budgetary savings through lower interest rates. Refunding bonds were issued
twice in 2010 and in 2017. The Series 2017B were issued the same time as hew money bonds to share
the costs of issuance. Portions of the Series 2010A and 2017B refunding bonds have retired utility-
related debt, and the debt service on the utility portion of the refunding bonds is funded through utility
rates. Principal and interest requirements are provided by appropriation in the year in which they are due
and are collateralized by the full faith, credit, and taxing power of Cary.

Cary has four revenue bond issues outstanding, issued in 2013, 2015, and two in 2017 with the last one
refunding existing debt. These revenue bonds are long-term debt instruments that will be repaid from the
receipts of the utility system. Revenue bonds require a trust agreement between Cary and a trustee for
the benefit of the bondholders. In this trust agreement, Cary made certain covenants, or promises,
regarding utility rates and the operation of the utility system. Cary’s revenue bonds are also rated AAA
by all three rating agencies.

Cary issued the only series of certificates of participation in 2002. Principal and interest requirements
are provided by appropriation in the year in which they are due and are secured by Cary Hall campus
property. Cary refinanced a portion of the bonds in 2010 and 2012 by issuing limited obligation refunding
bonds. The original certificates were fully retired in FY 2013 and two refunding bonds are still outstanding.

Cary has four State Revolving Loans with interest rates ranging from 2.21% to 2.42%. The loans financed
improvements to the sewer system. These loans are long-term debt instruments that will be repaid from
the receipts of the utility system.
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HISTORICAL OVERVIEW OF OUTSTANDING DEBT

1986

1987

1988

1991

1992

1994

1996

1997

1998

1999

In a November 1986 referendum, Cary voters approved $27,000,000 in bonds. This referendum
consisted of an additional $5,000,000 for construction of a water treatment plant, $5,000,000
for street construction and improvements, and $17,000,000 for construction of a wastewater
treatment plant.

A total of $20,500,000 in general obligation bonds was sold in July 1987. This sale included a
portion of the 1986 authority and $10,000,000 in previously authorized but unissued water
bonds for the treatment plant. These bonds were refunded in 1992 and in 2001.

Cary sold an additional $2,000,000 in authorized street improvement bonds and $5,000,000 in
authorized sewer bonds in August 1988. These bonds were refunded in 1992 and 2001.

A bond sale was held in September 1991, at which time the remaining 1986 authority of
$1,000,000 in street bonds and $8,500,000 in water bonds were sold. This offering completed
the sale of all authorized general obligation bonds to date. These bonds were refunded in 1996.

Cary refunded $20,125,000 in water, sewer, and street bonds in December 1992, at interest
rates ranging from 5.5% to 5.6%. The original bonds issued in FY 1987 and FY 1988 were
refunded to provide Cary approximately $726,000 in present value savings.

In a March 1994 referendum, the Cary voters approved $9,075,000 in sewer bond authorizations
and $9,425,000 in parks and recreation bond authorizations.

A refunding transaction related to the 1991 general obligation issue occurred in April 1996.
Interest rates ranged from 4.5% to 4.8% and generated approximately $105,000 in savings to
Cary. In April 1996, a total of $11,575,000 in general obligation bonds were sold with interest
rates ranging from 5.1% to 5.25%. This sale included $9,075,000 of authorized sewer bonds and
$2,500,000 in parks and recreation bond authorizations.

In October 1997, Cary entered into an installment purchase agreement for $700,000 for the
financing of two fire trucks. The debt was repaid over a period of ten years and budgeted in the
general fund. The first principal and interest payment was made in FY 1998. Principal and interest
payments are made semi-annually based on a 4.83% annual interest rate. In November 1997,
Cary entered into an installment purchase agreement for $6,920,000 to finance part of the
$19,650,000 cost of the South Cary Water Reclamation Facility (SCWRF) expansion. The debt
was to be repaid over a period of fifteen years and was budgeted in the Water/Sewer Operations
Fund. The first principal and interest payment was made in FY 1998. Principal and interest
payments were made semi-annually based on a 4.84% annual rate.

In December 1998, $6,925,000 in general obligation bonds were sold with interest rates ranging
from 4% to 4.2%. This sale was for the remaining parks and recreation authorization. In December
1998, Cary also entered into an installment purchase agreement for $2,200,000 for the financing
of a water tank. The debt was to be repaid over a period of fifteen years and was budgeted in the
Water/Sewer Operations Fund. The first principal and interest payment was made in FY 1999.
Principal and interest payments were made semi-annually based on a 3.99% annual rate.

In a February 2, 1999 referendum, the Cary voters approved $66,510,000 in water bond
authorizations, $62,635,000 in street and sidewalk bond authorizations, and $10,000,000 in
park and recreational facility bond authorizations. In October 1999, Cary entered into an
installment purchase agreement for $1,983,275 to finance the cost of a new fire station on Ten-
Ten Road. The debt was repaid over a period of ten years and budgeted in the general fund. The
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first principal and interest payment was made in FY 2000. Principal and interest payments were
made semi-annually based on a 4.73% annual rate.

In February 2001, $76,900,000 in general obligation bonds were sold with interest rates ranging
from 4.25% to 5.0%. This sale included $59,100,000 of authorized water bonds, $10,600,000
of authorized street and sidewalk bonds, and $7,200,000 of authorized park and recreational
facility bonds. Cary also refunded $12,330,000 of the 1992 refunding in February 2001, at rates
ranging from 4.0% to 4.2%, for approximately $459,000 in present value savings. In November
2001, Cary issued $19,135,000 of revenue bonds to finance the reclaimed water system, and to
refund the 1997 SCWRF expansion installment purchase agreement and the 1998 water tank
installment purchase agreement. The installment purchase agreements were refunded to remove
the liens on the utility system. The revenue bonds will be repaid over a period of 25 years, semi-
annually, from receipts of the utility system at interest rates ranging from 3.25% to 5.0%.

In March 2002, Cary entered into an installment purchase agreement for $375,000 for the
financing of a fire pumper. The debt was repaid over a period of ten years and budgeted in the
general fund. Principal and interest payments were made semi-annually based on a 4.04% annual
interest rate with the first payment in FY 2003. In October 2002, Cary issued $46,695,000 of
certificates of participation to finance Cary hall expansion and to accelerate the widening of NC
Highway 55. The certificates of participation are secured by Cary hall campus property and will be
repaid over a period of 20 years, semi-annually, at rates ranging from 2.5% to 5.0%. Debt service
began in FY 2003. These original bonds were paid off in FY 2013 and through refundings
completed in 2010 and 2012.

Cary voters approved a bond referendum in April 2003 consisting of $130,000,000 streets and
$30,000,000 recreation authorization. In May 2003, Cary issued $41,080,000 in general
obligation bonds, comprised of $38,375,000 street bonds and $2,705,000 parks bonds with
interest rates ranging from 2.0% to 4.0%. These bonds were paid off early in June 2013. In July
2003, Cary entered into an installment purchase agreement for $1,322,688 for the financing of
an aerial fire truck and two fire pumpers. The debt was repaid over a period of ten years and
budgeted in the general fund. Principal and interest payments were made semi-annually based
on a 2.65% annual interest rate.

In May 2004, Cary issued $25,605,000 of revenue bonds to finance water reclamation projects
and to refund a portion of the 1996 sewer bonds. The refunding generated approximately
$179,000 in present value savings. The revenue bonds will be repaid over a period of 25 years,
semi-annually, from receipts of the utility system with interest rates ranging from 2.0% to 5.0%.
Debt service began in FY 2005 and was complete in FY 2015 due to refinancing most of this debt
in FY 2013. Cary also entered into a State Revolving Loan in the amount of $10,223,222 to
finance the biosolids dryer project. Debt service commenced in FY 2006 and will be paid over a
period of 20 years at 2.42% interest. Cary entered into an installment purchase contract in the
amount of $780,000 during the fiscal year to purchase a fire aerial ladder platform truck. Debt
service on this contract began in FY 2005 and payments were complete in FY 2014.

Cary entered into a State Revolving Loan in the amount of $3,958,771 to finance the planning,
permitting, and a portion of the design for the Western Wake Water Reclamation Facility. Debt
service commenced in FY 2008 and will be paid over a period of 20 years at 2.205% interest.
Cary voters also approved a bond referendum in May 2005 consisting of $110,000,000 for
wastewater facilities and $10,000,000 for open space acquisition.

No additional debt was issued in FY 2006.

In July 20086, Cary issued $47,255,000 of general obligation bonds comprised of $45,255,000
of street bonds and $2,000,000 of park bonds with a variable rate of interest. These bonds will
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be repaid over a 20 year period, with the first principal payment made in FY 2009. Additionally,
Cary issued $35,710,000 in revenue bonds, including $22,240,000 to finance certain water
reclamation projects and $13,470,000 to refund a portion of the 2001 revenue bonds, which
resulted in a net present value savings in excess of $560,000 for the utility fund. The revenue
bonds will be repaid over a period of 25 years, semi-annually, from receipts of the utility system.
Most of the 2007 revenue bonds were refinanced in FY 2015 and the remainder were refinanced
in FY 2018.

2008 There was no additional debt issued in FY 2008.

2009 In July 2008 Cary entered into an installment purchase agreement for two fire trucks in the
amount of $1,315,000. Debt service commenced in FY 2009 and was paid over a period of 10
years at 3.56% interest. In April 2009 Cary issued $53,000,000 in general obligation bonds
related to the 2003 and 2005 Referenda, which provided $7,000,000 for park-related projects,
$11,000,000 for street construction and improvements, $10,000,000 for open space land
purchases and $25,000,000 for sewer projects primarily related to the new Western Wake Water
Reclamation Facility. These bonds will be repaid over a 20 year period with coupon rates ranging
from 3.0% to 5.0% with an average total interest cost of 3.49%. A portion of the bonds were
refinanced in FY 2017 and FY 2018, and the last payment was made in FY 2019. In April 2009,
Cary also issued $40,020,000 in refunding bonds to refinance general obligation bonds of
$27,200,000 in 2001 Water Series, $7,900,000 in 2001 Public Improvement Series,
$3,925,000 in 1998 Parks Series and $970,000 in 1996 Parks Series. These refunding bonds
bear interest coupons from 2.0% to 4.0% with an average rate of 2.49% and provided
approximately $2.7 million in present value savings of which $900,000 was for the general fund
and $1.8 million for the utility fund.

2010 In June 2010, Cary issued $10,210,000 in General Obligation Public Improvement Refunding
Bonds, Series 2010A, which refunded a portion of the Public Improvement Bonds, Series 2001
and Water Bonds, Series 2001. The advance refunding resulted in a net present value savings of
$621,903 for Cary of which $55,417 was for the general fund and $566,486 for the utility fund.
Interest rates ranged from 3% to 4%. In addition, in June 2010, Cary also issued $15,200,000 in
Limited Obligation Refunding Bonds, Series 2010 to refund a portion of the Certificates of
Participation, Series 2002A and all of the remaining Series 2002B. Limited obligation bonds, like
certificates of participation, continue to pledge the underlying assets related to the original
financing, but result in lower interest rates than certificates of participation. The refunding
resulted in a net present value savings of $750,068 to the general fund and interest rates ranging
from 2% to 4.0%.

2011 In October 2010, Cary issued $14,670,000 of General Obligation Public Improvement Refunding
Bonds, Series 2010B, which refunded a portion of the Public Improvement Bonds, Series 2003.
These refunding bonds bear interest coupons of 4.0% and provide $644,675 in present value
savings to the general fund. In February 2011, Cary received a State Revolving Loan for
$1,041,230 to pay a portion of the design and permitting costs for the Western Wake Water
Reclamation Facility. This was the balance of a $5,000,000 loan that was approved in 2005, but
not fully distributed at that time. The interest rate is 2.205% with payments over 20 years and the
first payment due in May 2012. In April 2011, Cary formally accepted a $35,000,000 State
Revolving Loan to finance a portion of the construction of the Western Wake Water Reclamation
Facility. Repayment will be over a 20 year period, with an interest rate of 2.22% and principal
payments began in FY 2015.

2012 In February 2012, Cary issued $11,280,000 in Limited Obligation Refunding Bonds, Series 2012
to refund all of the remaining Certificates of Participation, Series 2002A except for the payment
to be made in FY 2013. The refunding was done as a private bank placement via a competitive
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bid and resulted in a fixed interest rate of 2.34%. The refunding resulted in net present value
savings of $825,246 to the general fund with the majority of savings realized in FY 2013 and
2014.

In November 2012, Cary voters approved a bond referendum for $80 million consisting of
$57,680,000 streets, $15,870,000 parks, recreation and cultural resources, and $6,450,000
fire authorization. In January 2013, Cary issued $98.4 million in Series 2013 revenue bonds with
a true interest cost of 3.55% and principal payments commenced in FY 2016. Of the total issued,
$12,665,000 was to refund a portion of the 2004 revenue bonds which resulted in net present
value savings of $1,755,839. The remaining $85,735,000 of bonds were issued to finance
several water and wastewater projects and will be repaid over a 30 year period. A State Revolving
Loan for $2,499,183 to pay for the design of an expansion to the Cary/Apex Water Treatment
Plant was executed in February 2013. The bonds were financed at zero % interest for five years
with the final payment being made in FY 2018.

In February 2014, Cary issued $74,320,000 in Series 2014 general obligation bonds related to
the 2005 and 2012 referenda. The issuance provided for $17,465,000 for transportation
projects, $10,440,000 for parks and recreation projects, $5,010,000 for fire projects, and
$41,405,000 for wastewater projects. The first principal payment was made in FY 2015 with the
wastewater portion being repaid over 25 years and the remainder to be repaid over 20 years. The
coupon rates range from 3.0 to 5.0% with an average total interest cost of 3.29%.

In March 2015, Cary issued $53,785,000 million in Series 2015 revenue bonds with a true
interest cost of 2.99% and principal payments commenced in FY 2016. Of the total issued,
$15,790,000 was to refund a portion of the 2007 revenue bonds which resulted in net present
value savings of $1,332,477. The remaining $37,995,000 of bonds were issued to finance
several water projects and will be repaid over a 25 year period.

In February 2016, Cary issued $25,936,000 in General Obligation Refunding Bonds, Series
2016A to refund a portion of the Series 2009 Public Improvement General Obligation Bonds. The
refunding was done as a private bank placement via a competitive bid and resulted in a fixed
interest rate of 2.45%. The refunding resulted in total net present value savings of $849,460 with
$448,771 in savings to the general fund and $400,689 in savings to the utility fund. In October
2017, these bonds were refinanced via the 2017B Public Improvement Refunding.

In March 2017, Cary issued $31,955,000 million in Series 2017 revenue bonds to finance
several water and wastewater projects. The bonds have a true interest cost of 3.37% with
principal payments beginning in FY 2018 and repayment over a 25 year period.

In October 2017 Cary issued $31,035,000 in general obligation bonds related to the 2012
Referenda, which provided $3,605,000 for park-related projects, $26,500,000 for transportation
projects, and $930,000 for fire projects. These bonds will be repaid over a twenty year period with
coupon rates ranging from 2.0% to 5.0% with an average total interest cost of 2.47%. In October
2017, Cary also issued $28,815,000 in refunding bonds to refinance general obligation bonds of
$5,890,000 in 2009A Public Improvement series and $25,631,000 in Series 2016A Public
Improvement Refunding series. These refunding bonds bear interest coupons from 2.0% to 5.0%
with an average rate of 1.77% for 11 years. The bonds provided approximately $1.3 million in
present value savings of which $686,000 was for the general fund and $614,000 million for the
utility fund. In addition, in December 2017 Cary closed on a large refinancing of revenue bonds
prior to the passage of legislation that no longer allowed advanced refundings in the municipal
market. Cary refinanced $8,655,000 of Series 2007 revenue bonds and $83,520,000 of Series
2013 revenue bonds which resulted in present value savings to the utility fund of over $6.3 million
with coupons from 1.75% to 5.0% with a true interest cost of 3.22%.
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2019 In December 2018, Cary closed on an installment purchase loan for $8,475,000 to finance the
construction of Fire Station Number 9 and a portion of the replacement of two aerial ladder trucks.
The loan was financed over 15 years at an interest rate of 3.12%.

2020 In August 2019, Cary issued $16,050,000 in general obligation bonds which was the remaining
outstanding authority from the 2012 Referenda, which provided $1,825,000 for park-related
projects, $13,715,000 for transportation projects, and $510,000 for fire projects. These bonds
will be repaid over a twenty year period with coupon rates ranging from 2.5% to 5.0% with an
average true interest cost of 2.18%. In October 2019, Cary voters approved the Shaping Cary’s
Tomorrow bond referendum for $225 million, consisting of $112 million parks and $113 million
transportation authorization.

FY 2021 DEBT OUTLOOK

Cary is planning to borrow $1,350,000 in the early fall of 2020 for the purchase of a replacement aerial
ladder fire truck. The loan will be financed over 10-15 years with the first interest payment expected in
FY 2021.

FY 2022 DEBT OUTLOOK

Cary is proceeding with several capital projects that were part of the Shaping Cary’s Tomorrow bond
referendum that was approved in October 2019. Current financial plans estimate a bond sale of about
$75 million in fall 2021 with full debt service payments beginning in FY 2022.

EFFECTS OF DEBT

With Cary issuing the debt as planned in FY 2021, the general fund will have a debt balance of
$111,493,541 and the utility fund will have a debt balance of $248,720,283 on June 30, 2021. For FY
2021, the general fund has a debt service obligation of $17,733,513. This includes principal and interest
for street bonds, park and recreation bonds, fire bonds, limited obligation bonds, and installment
purchase obligations. For FY 2021, the utility fund has a debt service obligation of $23,033,273. This
includes principal and interest on the two existing water reclamation facilities, the Western Wake Water
Reclamation Facility, the water treatment facility, the reclaimed water system, and various water tanks
and pump stations.
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OUTSTANDING DEBT

ISSUE PRINCIPAL TO BE RETIRING IN FY 2021 OUTSTANDING
DATE SERIES AS OF 7/1/20 ISSUED PRINCIPAL INTEREST 6/30/2021
WATER & SEWER DEBT
5-04 State Revolving Loan 3,066,967 - 511,161 74,221 2,555,806
2-05 State Revolving Loan 1,251,139 - 178,734 27,588 1,072,405
6-10 Water Refunding 5,760,000 - 3,395,000 230,400 2,365,000
1-11 State Revolving Loan 24,500,000 - 1,750,000 543,900 22,750,000
2-11 State Revolving Loan 572,676 - 52,062 12,628 520,614
1-13 Revenue Bonds 10,890,000 - 1,090,000 500,300 9,800,000
2-14 Sewer Bonds 35,060,000 - 1,255,000 1,379,225 33,805,000
3-15 Revenue Bonds 47,505,000 - 1,840,000 1,824,313 45,665,000
3-17 Revenue Bonds 29,665,000 - 820,000 1,249,831 28,845,000
10-17 Sewer Refunding 12,191,086 - 1,339,628 443,669 10,851,458
12-17 Revenue Refunding 91,330,000 - 840,000 3,675,613 90,490,000
TOTAL WATER & SEWER DEBT 261,791,868 - 13,071,585 9,961,688 248,720,283
GENERAL DEBT
7-06 Public Improvement Bonds 25,655,000 - 1,800,000 511,694 23,855,000
6-10 COPS Refunding 2,365,000 - 795,000 66,925 1,570,000
10-11 Public Improvement Refunding 5,615,000 - 3,435,000 224,600 2,180,000
2-12 COPS Refunding 4,785,000 - 1,625,000 92,957 3,160,000
2-14  Public Improvement Bonds 21,190,000 - 1,515,000 855,175 19,675,000
10-17 Public Improvement Bonds 26,565,000 - 1,565,000 973,050 25,000,000
10-17 Public Improvement Refunding 13,653,913 - 1,500,372 496,906 12,153,541
12-18 Installment Purchase 7,910,000 - 565,000 237,978 7,345,000
8-19 Public Improvement Bonds 16,050,000 - 845,000 600,856 15,205,000
10-20 Installment Purchase - 1,350,000 - 28,000 1,350,000
TOTAL GENERAL DEBT 123,788,913 1,350,000 13,645,372 4,088,141 111,493,541
TOTAL $385,580,781 $1,350,000 $26,716,957 $14,049,829 $360,213,824
TOTAL PRINCIPAL PLUS INTERESTTO BE RETIRED INFY 2021 ~ $40,766,786
DEBT LIMIT AND LEGAL DEBT LIMIT MARGIN
(Estimated) (Budgeted)
As of 6/30/20 As of 6/30/21

*Net assessed value 27,846,334,590

**Debt limit - 8% of total assessed value 2,227,706,767
Less: Amount of debt applicable to debt limit

(Net bonded debt) 396,039,999

33,532,763,780

2,682,621,102

381,149,999

Legal debt margin $1,831,666,768

$2,301,471,103

* Assessed values are estimated for FY 2020 and budgeted for FY 2021.

** Debt limit: The Town is subject to the Local Government Bond Act of North Carolina which limits the amount of net bonded debt the Town

may have outstanding to 8% of the appraised value of property subject to taxation.
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ANNUAL DEBT SERVICE REQUIREMENTS*
Fiscal Years 2010 - 2031

Total
Fiscal General Debt Utilities Debt Principal General Utility
Year Principal Interest Principal Interest Principal & Interest Debt Debt
10 7,969,735 4,394,083 7,168,845 5,631,140 15,138,580 25,163,803 12,363,818 12,799,985
11 7,575,082 3,784,666 7,406,890 5,179,010 14,981,972 23,945,648 11,359,748 12,585,900
12 9,807,678 3,680,116 8,328,767 5,025,080 18,136,445 26,841,641 13,487,794 13,353,847
13 9,570,193 3,268,340 7,971,814 6,008,201 17,542,007 26,818,548 12,838,533 13,980,015
14 7,268,770 2,768,004 8,275,108 8,221,116 15,543,878 26,532,998 10,036,774 16,496,224
15 10,417,753 3,978,513 10,840,108 10,400,828 21,257,861 35,637,202 14,396,266 21,240,936
16 10,555,953 3,612,236 11,804,552 11,299,905 22,360,505 37,272,646 14,168,189 23,104,457
17 11,175,613 3,312,565 12,063,987 11,051,685 23,239,600 37,603,850 14,488,178 23,115,672
18 12,423,432 3,889,882 12,959,081 11,554,973 25,382,513 40,827,368 16,313,314 24,514,054
19 12,366,132 4,147,157 12,615,825 10,922,155 24,981,957 40,051,269 16,513,289 23,537,980
20 12,843,014 4,008,525 12,808,943 10,447,575 25,651,957 40,108,057 16,851,539 23,256,518
21 13,645,372 4,088,141 13,071,585 9,961,686 26,716,957 40,766,784 17,733,513 23,033,271
22 16,965,938 6,929,507 12,541,019 9,445,961 29,506,957 45,882,425 23,895,445 21,986,980
23 16,459,146 6,241,839 10,497,812 8,918,942 26,956,958 42,117,739 22,700,985 19,416,754
24 14,129,995 6,500,055 10,846,963 8,455,715 24,976,958 39,932,728 20,630,050 19,302,678
25 16,356,221 6,796,667 11,190,736 8,008,781 27,546,957 42,352,405 23,152,888 19,199,517
26 16,414,429 6,138,565 11,537,528 7,540,783 27,951,957 41,631,305 22,552,994 19,078,311
27 13,692,636 5,475,980 11,393,160 7,065,020 25,085,796 37,626,796 19,168,616 18,458,180
28 11,650,938 4,940,840 11,641,124 6,648,034 23,292,062 34,880,936 16,591,778 18,289,158
29 11,619,240 4,515,893 11,957,822 6,233,330 23,577,062 34,326,285 16,135,133 18,191,152
30 10,135,000 4,084,095 11,007,062 6,801,453 21,142,062 32,027,610 14,219,095 17,808,515
31 10,130,000 3,674,304 11,392,062 5,370,442 21,522,062 30,566,808 13,804,304 16,762,504

FY 2014 does not include the early pay off of the 2003 GO bonds.
*Represents principal and interest on existing bonds, existing installment contracts, and on debt that has been committed in FY 2020
and prior year budgets. It also includes debt impacts associated with the Approved FY 2021 Capital Improvement Budget (CIB).
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GENERAL FUND DEBT RATIOS
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This chart compares total debt
service to total expenditures for
the General Fund. Total
expenditures include
reimbursements from the Utility
Fund. These figures do not
include any other transfers. See
the table at the bottom of this
page for more details.

The Town issued general
obligation bonds in 2014, 2017,
and 2019 for streets, parks,
and fire projects included in the
the $80 million general
obligation bond referendum
approved by voters in November
2012. The Town plans to issue
approximately $75 million in the
spring of 2021 as the first
issuance of the 2019 Shaping
Cary's Tomorrow bond
referendum.

Fiscal Year
Ratio of Population

Fiscal General General Fund Debt Service  Per Town of Outstanding
Year Debt Total toTotal  Cary Planning Outstanding Debt per
End, Service' Expenditures Operating Exp. Department? Debt Capita
2011 $11,359,749 $108,872,685 10.4% 139,382 $137,516,845 $987
2012 $13,487,794 $116,450,837 11.6% 142,257 $128,139,167 $901
2013 $12,838,593 $117,377,865 10.9% 144,982 $118,568,975 $818
2014 $10,036,774 $124,815,402 8.0% 149,851 $138,185,204 $922
2015 $14,396,266 $129,627,217 11.1% 153,868 $127,767,451 $830
2016 $14,168,189 $132,161,940 10.7% 157,259 $118,466,746 $753
2017 $14,488,178 $141,481,720 10.2% 160,390 $107,291,133 $669
2018 $16,313,314 $152,646,226 10.7% 163,930 $124,473,059 $759
2019 $16,499,331 $161,547,108 10.2% 167,547 $120,581,927 $720
2020 $16,851,539 $169,495,994 9.9% 170,322 $123,788,913 $727
2021 $17,733,513 $183,872,746 9.6% 173,728 $111,493,541 $642

t Represents principal and interest. The FY 2014 debt service number does not include early repayment of the
2003 general obligation bonds of $6,065,638.

2 Estimated population as of June 30 of each fiscal year.
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This chart compares debt service to total utility operating expenditures. Operating expenditures include
reimbursements to the General Fund for services. These figures do not include any other transfers. The ratio
of debt service to total utility operating expenditures increased in 2013 and beyond following the issuance of
new revenue bond debt in FY 2013, general obligation bond debt in FY 2014, and revenue bond debt in both
FY 2015 and FY 2017. Debt was incurred primarily to finance the construction of the Western Wake Water
Reclamation Facility and the expansion of the Cary/Apex Water Treatment Facility.

Utility Ratio of
Utility Operating Debt Service
Fiscal Debt Expenditures to Utility
Year Service® and Debt Service Operating Exp.
2011 $12,585,900 $47,028,930 26.8%
2012 $13,353,847 $49,926,331 26.7%
2013 $13,980,015 $49,974,300 28.0%
2014 $16,496,224 $54,440,382 30.3%
2015 $21,240,936 $59,217,054 35.9%
2016 $23,104,456 $61,334,423 37.7%
2017 $23,115,672 $63,359,485 36.5%
2018 $24,514,054 $66,190,684 37.0%
2019 $23,537,980 $66,736,088 35.3%
2020 $23,256,518 $72,906,719 31.9%
2021 $23,033,271 $89,742,789 25.7%

. Represents principal and interest for all debt including a small portion of
debt for a revolving loan which is reimbursed by interlocal partners.
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GOVERNMENTAL FUNCTIONS EXPRESSED

AS GENTS OF A TAX DOLLAR

Cents of

Function Tax Dollar
Public Safety $0.33
General Government $0.23
Debt Service $0.15
Public Works $0.12
Development and Infrastructure $0.08
Parks, Recreation and Cultural Resources $0.08
Transit $0.01
Total Cents $1.00

General Fund

Parks, Recreation and Cultural
Resources
$0.08

Transit
$0.01

Development and
Infrastructure _\
$0.08

Public Safety

$0.33
Public Works

$0.12

Debt Service
$0.15

General Government
NIVA]

Did you know that for every tax
dollar paid...?

33 cents provides fire and
police protection

23 cents goes to administrative
and internal functions such as
Human Resources,
Procurement, Information
Technology, and Development
Services including
Transportation and Facilities,
Planning, and Inspections

15 cents helps retire debt for
streets, parks, government
facilities, and other
miscellaneous costs/ functions.
12 cents supports Public Works
functions

8 cents supports development
and infrastructure-related
initiatives

8 cents helps fund parks,
recreation, cultural, and athletic
programs

1 cent helps fund GoCary and
other transit-related functions

NOTE: These numbers show cents of Cary's tax revenue dollar after factoring out revenue attributable to each

function, such as monthly solid waste fees.
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GENERAL FUND REVENUES AND
EXPENDITURES PER CAPITA
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Expenditures do not include transfers. FY 2020 is the adjusted budget and FY 2021 is the adopted
budget. FY 2014 expenses include $6.1 million for a one-time, intentional pay down of debt. The
revenue side of this is a transfer in of $4.5 million from capital reserve and a $1.6 million general
fund fund balance appropriation which are not reflected as transfers and are not shown.

Fiscal Year Per Capita Per Capita
Beginning Revenues Expenditures
2012 892 827
2013 896 818
2014 964 861
2015 964 865
2016 1,016 850
2017 1,028 900
2018 1,040 952
2019 1,036 1,048
2020 Adjusted 1,069 1,168
2021 Budget 1,082 1,119

Over the ten-year period from Fiscal Year 2012 through Fiscal Year 2021, per capita revenues have
increased 21.5%. Per capita expenditures have risen 36.9%. Cary's population has grown from
approximately 139,672 at the beginning of FY 2012 to an estimated 170,322 for July 1, 2020, an
increase of 21.9% over the same ten year period.
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REVENUE

GENERAL FUND REVENUES BY SOURCE

Ad Valorem (Property) Taxes
Sales Tax

Other Taxes & Licenses
Intergovernmental

Permits and Fees

Sales and Services

Interest

Miscellaneous

Subtotal

Appropriated Fund Balance for
Capital, Small Claims, and/or
FY 2021 Pandemic

GRAND TOTAL

Actual Actual Actual Adopted Estimated Adopted

FY 2017 FY 2018 FY 2019 FY 2020 FY 2020 FY 2021
$89,973,487 $92,316,526  $94,482,047  $96,188,865  $96,554,862 $114,260,225
32,234,819 33,772,686 36,382,033 36,622,023 36,392,411 29,297,628
2,253,339 2,369,007 2,679,688 2,145,601 2,282,154 2,041,924
11,288,013 11,871,963 12,031,005 11,150,308 10,995,797 11,240,862
5,421,069 5,504,544 5,504,354 5,266,996 4,767,173 4,213,598
17,927,298 18,776,151 19,805,108 21,385,338 17,763,583 19,920,114
309,067 594,962 3,821,307 2,145,000 1,958,000 1,520,000
2,328,155 1,525,896 2,657,549 1,596,671 1,703,324 1,850,344
$161,735,241 $166,731,135  $177,363,091  $176,500,802  $172,417,304 $184,344,695
1,394,410 12,922,821 (9,230,989) 5,160,000 6,965,698 22,668,565
$163,129,657 $179,654,556  $168,132,102  $181,660,802  $179,383,002 $207,013,260

Sales and Services
10.8%

Sales Tax
15.9%

FY 2021
General Fund Revenue Sources

Permits and Fees

Intergovernmental 2.3%

6.2%

Other Taxes & Licenses
1.2%

Interest

0.8%

Miscellaneous
0.8%

Ad Valorem (Property)
Taxes
62.0%

NOTE: Chart does not include use of Appropriated Fund Balance
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GENERAL FUND EXPENDITURES AND TRANSFERS BY FUNCTION

EXPENDITURE TYPE

General Government

Development & Infrastructure

Public Safety

Operations

(PRCR and Public Works)
Non-Departmental

Debt Service
Appropriation to Mid-Year
Appropiation to Pandemic
Transfers/Other*

Subtotal Operating/Transfer
Expenses

Transfer to Capital Projects
Use of Forfeiture Funds

GRAND TOTAL

Actual Actual Actual Adopted Estimated Adopted

FY 2017 FY 2018 FY 2019 FY 2020 FY 2020 FY 2021
$19,551,444 $25,249,072  $28,279,697  $30,503,315  $31,974,297 $36,348,035
16,437,309 16,643,594 15,426,049 16,938,595 15,198,235 15,944,640
45,968,423 47,371,838 49,221,200 52,607,321 51,883,274 54,293,355
45,714,168 47,419,693 47,286,474 51,666,261 48,440,246 50,044,402

- 169 5,355,162 5,709,475 5,409,475 6,592,344
13,810,376 15,961,860 15,978,526 17,196,092 16,590,467 17,649,970

- - - 1,177,229 0 1,000,000

- - - - - 2,000,000

582,325 2,414,905 (305,006) 702,514 1,322,511 6,684,447
$142,064,044 $155,061,131  $161,242,102  $176,500,802  $170,818,505 $190,557,193
$20,923,589 $24,451,401 $6,890,000 $5,000,000 $8,404,494 16,290,000
142,024 142,024 - 160,000 160,003 166,067
$163,129,657 $179,654,556  $168,132,102  $181,660,802  $179,383,002 $207,013,260

* "Transfers/Other" represents reimbursements from the utility fund, police separation allowance, self-insurance, class and pay study
impacts, water and sewer payments, insurance and bonds, and reimbursement from the internal service fund.

FY 2021
General Fund Expenditures and Transfers

Non-Departmental
3.5%

Development &
Infrastructure
8.4%

Transfers/Other¥*,
3.5%

Appropiation to Pandemic
1.0%

Debt Service

9.3%

Appropriation to Mid-Year
0.5%

Public Safety

General Government 28.5%

19.1%

Operations
(PRCR and Public Works)
26.3%
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GENERAL FUND REVENUE SOURGES AND TRENDS

General Fund

As a matter of general policy, revenue estimates during the 1990s were budgeted conservatively,
resulting in contributions to fund balance and the ability to avoid revenue shortfalls due to
unexpected weakness in the local economy or a slow-down in the rate of construction activity. A shift
to more realistic revenue estimation began in FY 1999 and continues today. FY 2021 budgeted
general fund revenues are projected to increase 7.0% over estimated FY 2020.

The general fund’s major revenue source is the property tax. This revenue source experienced
double-digit growth rates in the 1990s, but growth has slowed significantly since the 2008-09
recession as construction declined and North Carolina municipalities effectively lost the ability to
initiate land annexations.

Prior to FY 2021 and the July 1, 2020, effective date of Wake County’s property revaluation, Cary
increased its tax rate twice during the last 25 years with both increases addressing the cost of the
2012 Community Investment bond repayment. A brief history of Cary’s tax rate since FY 2001
follows:

= The property tax rate was reduced from 54 cents to the calculated revenue neutral rate of 43
cents in FY 2001 as a result of property revaluation in Wake County.

= The property tax rate was further reduced by one penny to 42 cents in FY 2002 as a result of
full debt repayment on a facility and remained steady at that rate until it was reduced to the
calculated revenue neutral rate of 33 cents in FY 2009, again as a result of property
revaluation.

= Property taxes increased by two cents to 35 cents in FY 2014 to repay debt service
associated with the issuance of $40 million of the $80 million of general obligation bond
debt approved by Cary voters in November 2012.

= A second two cents tax increase was adopted for FY 2016 to cover the debt service
associated with the remaining $40 million in voter approved general obligation bond debt,
bringing the property tax rate to 37 cents.

= The property tax rate was reduced to the calculated revenue neutral rate of 35 cents in
FY 2017 as a result of the Wake County revaluation.

= The January 1, 2020, Wake County property revaluation calculated a 30 cent revenue
neutral tax rate for Cary; however, a $0.35 tax rate was adopted. Funds generated by
keeping our $0.35 tax rate support debt service associated with the Shaping Cary’s
Tomorrow bonds and general operations.

Actions taken by the North Carolina General Assembly over the past 25 years have had a lasting
impact on Cary and other North Carolina local governments. Most of these actions eliminated locally
levied taxes and replaced them with state-imposed taxes that are shared with local governments.

During the 1993 session, the Legislature converted the local beer and wine tax and utility franchise
taxes on gas and electricity to state taxes with an automatic local distribution, effective in FY 1996.
In 1998, the General Assembly changed the natural gas portion of the utilities franchise tax to a
natural gas excise tax based on consumption.

In 1995, the General Assembly repealed the state's intangibles tax on stocks, bonds, and bank
deposits, a portion of which was allocated to local governments. The state reimbursed local
governments for this lost revenue based on the prior year’s allocation level, with no growth factor,
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until the reimbursements were repealed effective July 2002. These reimbursements were replaced
with a new one-half cent sales tax (Article 44) beginning in December 2002. That tax was eliminated
in 2007 as part of a swap of Medicaid responsibilities with counties, and municipalities were
provided with a hold-harmless payment to make up for the lost revenue.

Legislation passed during the 2001 session repealed the local utility franchise tax on telephone
companies and replaced it with a distribution of state sales tax on telecommunications. In 2006, the
General Assembly eliminated county and city authority to award or renew a franchise for cable
service and replaced local cable franchise fees with a distribution from state sales taxes on
cable/satellite TV subscriptions and telecommunications services. In 2013, tax reform legislation
replaced the state franchise taxes on electricity and natural gas with a sales tax and set a formula
for distributing a share of the revenue to municipalities.

Descriptions of major revenue sources and their related trends follow. Graphs showing 18 years of
actual data, FY 2020 estimated revenues, and FY 2021 budgeted revenues appear for each revenue
category.

Ad Valorem Taxes = $114,260,225

S120
5110
$100 This chart
390 combines current
380 year Ad Valorem
- Taxes, Prior Year
] Property Taxes
S S60 and Penalties &
= $50 Interest.
540
530
520
510
S0

FISCALYEAR

Ad Valorem (Property) Taxes Revenue Detail

= Current Year Ad Valorem Taxes = $114,260,225

Cary’s FY 2021 ad valorem (property) tax rate is 35 cents per $100 of assessed property value. Our
FY 2021 total assessed property value is estimated at $33.5 billion. The ad valorem tax on property
is Cary’s most significant revenue source, representing 62% of all general fund revenues. Property
categories assessed include real property (land, buildings, and improvements), personal property
(business machinery and equipment, unlicensed vehicles like boats, etc.), vehicles, and public
service (railroads and energy) providers. In accordance with North Carolina General Statute 160A-
209, Cary levies property (ad valorem) taxes on July 1, the beginning of our fiscal year, for property in
place as of January 1 of that same calendar year. Cary property taxes are assessed and collected by
Wake and Chatham counties and are remitted to the Town throughout the year. These property
taxes are separate from those levied by Wake and Chatham counties. Property taxes are due on
September 1, but interest does not accrue until the following January 6.
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Beginning in FY 2014, the North Carolina General Assembly passed a new law creating a combined
motor vehicle registration renewal and property tax collection system (Tag & Tax System). This law
transferred the responsibility of motor vehicle tax collection for Cary from both the Wake and
Chatham County Revenue Departments to the North Carolina Division of Motor Vehicles (DMV).
Vehicle tag renewals and vehicle property taxes are now combined on the same bill sent by DMV.
During the first year of implementation (FY 2015), tax and tag collected 15 months of vehicle value,
rather than 12 months.

The FY 2021 budget includes an 18% projected increase in ad valorem tax revenue over FY 2020
estimated as the $0.35 adopted property tax rate is $0.05 higher than the calculated revenue
neutral rate of $0.30. Projections of assessed value are provided by the tax assessors of Wake and
Chatham counties. FY 2021 revenue projections assume a 99% collection rate on real and personal
property, and a 91% collection rate on vehicles.

Prior Year Property Taxes: = $60,000

This revenue consists of late property tax payments from previous fiscal years received in the current
fiscal year. FY 2021 is budgeted at $60,000 compared to $70,000 estimated for FY 2020. This
amount fluctuates annually.

Penalties & Interest = $65,000
This revenue comes from the fines and interest applied to overdue property taxes. FY 2021 is
budgeted at $65,000, the same as the FY 2020 estimate.

The major revenue source
Other Taxes & Licenses = $31,339,552 within this Gategory 18
Sales Tax, budgeted in

FY 2021 at $13.2 million
for the one-cent tax and
$16.1 million for the two
half-cent taxes and hold-
harmless payment. As the
graph indicates, this
revenue source was
affected by both the 2002
and 2009 recessions, as
well as the COVID-19
pandemic in FY 2021.
Other Taxes and Licenses
also includes ABC revenue
and occupancy tax.

MILLIONS

FISCAL YEAR

Other Taxes & Licenses Revenue Detail
= ABC Revenue = $1,065,00

Pursuant to North Carolina General Statute 18B, ABC taxes are distributed
quarterly by the county alcohol control board based on the ad valorem levy from the previous year
after expenses are deducted for law enforcement, education, and rehabilitation according to North
Carolina General Statute 10A-15(14). The FY 2021 budget is projected to decrease 1% from
FY 2020 estimated. The growth rate for this revenue source varies greatly from year to year and is
not closely tied to changes in population or other demographic variables.

TOWN OF CARY FY2021 Budget
73



Sales Tax Revenues

The uncertainties surrounding the duration and magnitude of the COVID-19 pandemic and its effect
on consumer behavior resulted in FY 2021 sales tax estimates that are significantly less than what
Cary has experienced in recent quarters and years. In total, FY 2021 sales tax revenues are
budgeted at $29,297,628 or 20% below the FY 2020 Adopted budget total of $36,622,023. The
$29.3 million FY 2021 budget is more in line with FY 2016 Actual receipts totaling $30.5 million.

Staff will monitor sales tax revenues on a monthly basis during FY 2021 and bring budget
adjustments to Town Council should the need arise.

One-Cent Sales Tax (Article 39) = $13,170,336

Wake and Chatham counties levy a one-cent local sales tax on all retail sales, lease, or rental of
tangible personal property, rental of motel or hotel rooms, and rendering of services according to
Article 39 of North Carolina General Statute 105. Proceeds of the one-cent sales tax are distributed
to municipalities in each respective county by a formula based on county point of sale. Once the
county share is determined, municipalities and the county itself receive funding based on population
within the respective county as recorded by the North Carolina Office of State Planning. Sales tax
receipts are received monthly with the fourth quarter of each calendar year traditionally being the
highest and first quarter being the lowest. The one-cent sales tax revenues dipped in FY 2003 to
$7.8 million in association with the declining economy. After a strong recovery through FY 2008, the
tax then experienced several years of declining revenue due to the 2008-09 recession before
rebounding. The FY 2021 budgeted amount reflects a 20% decrease below the FY 2020 Adopted
budget amount.

Half-Cent Sales Taxes (Articles 40 and 42) = $11,925,132

The North Carolina General Assembly authorized the half-cent sales tax as a local county option. Two
half-cent sales taxes exist, and both are currently collected statewide and distributed to counties on
a per capita basis according to Articles 40 and 42 North Carolina General Statutes 105. As of
October 1, 2009, the Article 42 local option sales tax is distributed to municipalities based on county
point of sale. Wake and Chatham county totals are then distributed to the municipalities therein and
the county itself based on population as recorded by the North Carolina Office of State Planning.
Prior to FY 2000, 70% of the total was budgeted in the general capital reserve and 30% in the utility
capital reserve. In FY 2000, the Local Government Commission began requiring all sales tax
revenue to be budgeted in the general fund as unrestricted revenue. Sales tax receipts are received
monthly with the fourth and first quarters of each calendar year being the highest and lowest,
respectively. The FY 2021 budgeted amount reflects a 20% decrease below the FY 2020 Adopted
budget amount.

Hold Harmless (Article 44) = $4,202,160

The North Carolina General Assembly, as a local county option, authorized this half-cent sales tax
with proceeds going to counties and municipalities. Both Wake and Chatham counties approved this
new half-cent sales tax which took effect in December 2002 as a replacement for the intangibles tax
and inventory tax reimbursements, which were both repealed effective July 1, 2003. This tax was
different from the other sales taxes because it was not charged on food, and its distribution method
was 50% on point of sale and 50% on per capita.

In 2007, the state passed legislation to have the state assume county Medicaid costs, thus
eliminating the Article 44 local option sales tax. Effective October 1, 2008, the state took over one-
quarter cent of the Article 44 sales tax as authorized by North Carolina General Statute 105, and
effective October 1, 2009, the state took over the remaining one-quarter cent. The legislation
provides for municipalities to be completely reimbursed for the loss of their share of tax revenues,
accounting for growth. The first one-quarter cent has been replaced by a payment equal to 50% of
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the amount Cary receives from the Article 40 sales tax, and the second one-quarter cent has been
replaced by a payment equal to 25% of the Town’s share of the Article 39 sales tax. These payments
come from Wake and Chatham counties’ share of sales tax revenues and is paid directly to Cary by
the NC Department of Revenue. The FY 2021 budgeted amount reflects a 20% decrease below the
FY 2020 Adopted budget amount.

Occupancy Tax Revenues

Like sales tax revenues, the uncertainties surrounding the duration and magnitude of the COVID-19
pandemic and its effect on travel and consumer behavior led to FY 2021 occupancy tax estimates
well below what Cary typically receives. FY 2021 occupancy tax revenues are budgeted at $854,924,
or 20% below the FY 2020 Adopted budget total of $1,068,655. The FY 2021 budgeted amount is
in line with FY 2015 earnings.

Staff will monitor occupancy tax revenues on a monthly basis during FY 2021 and bring budget
adjustments to Town Council should the need arise.

Occupancy Tax = $854,924

Occupancy Tax in Wake County

Wake County is authorized to levy an occupancy tax according to North Carolina General Statute
160A. Prior to 1991, Cary levied a separate occupancy tax. However, in 1991, the General Assembly
amended the statute, repealing municipal authority to levy an occupancy tax in Wake County. In
exchange for Cary’s loss of its taxing authority, the amendment provided for a share in Wake
County’s occupancy tax revenues. The Wake County occupancy tax is 6% of the net receipts reported
for all hotel and motel rooms in Wake County. As Cary receives a flat 5% of the total occupancy tax
revenues collected in the county, there is very little correlation between hotel/motel activity in Cary
and the revenue the Town receives. The FY 2021 budgeted amount reflects a 20% decrease below
the FY 2020 Adopted budget amount.

Occupancy Tax in Chatham County

Senate Bill 1679, Chapter 642 was ratified by the North Carolina General Assembly with an effective
date of July 1, 2004. This legislation grants Chatham County the authority to levy an occupancy tax
of up to 3% of the gross receipts derived from the rental of any room, lodging or similar
accommodations within Chatham County. The 3% rate has been effective since FY 2011. However,
Chatham County’s legislation does not state that occupancy tax revenue generated in the county
must be shared with its municipalities. Therefore, Cary receives no occupancy tax funding from
Chatham County.

Rental Vehicle Tax = $122,000

Session Law 2000-2 was signed into law on May 17, 2000 and is entitled “An Act to Repeal the
Property Tax on Certain Vehicles Leased or Rented under Retail Short-Term Leases or Rentals and to
Replace the Tax Revenue with a Local Tax on Gross Receipts Derived from Retail Short-Term Leases
or Rentals”. As a result of this law, the new gross receipts tax was put into place, and Cary
recognized revenue beginning in December 2000. FY 2021 revenue is projected to remain
unchanged from estimated FY 2020 receipts.
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Intergovernmental Revenues = $11,240,862

Major revenue sources
within this category are the
utilities sales tax and the
telecommunications sales
tax. Combined, these
sources are budgeted at
$10,262,320 in FY 2021.

MILLIONS

FISCAL YEAR

Intergovernmental Revenue Detail

= Utilities Franchise Tax = $8,518,352

Prior to FY 2015, the State of North Carolina levied a tax on the gross receipts of electricity
companies and a tax on the volume of piped natural gas sold by gas companies. Municipalities
received a portion of the gas and electricity taxes generated within their corporate limits. Effective
July 1, 2014, the franchise taxes were repealed, and the general sales tax rate is applied to the sale
of electricity and piped natural gas. From the proceeds of that sales tax, 44 percent is distributed to
municipalities. Each municipality receives an amount equivalent to at least the electricity and gas
franchise tax distribution that it received in FY 2014. If there is insufficient revenue to provide each
municipality with the same distribution that it received in FY 2014, then each municipality’s
distribution will be reduced proportionally. If there is excess sales tax revenue after matching each
municipality’s FY 2014 amount, then each municipality receives a share of the excess based on its
ad valorem tax levy as a percentage of the total municipal ad valorem tax levy.

Utilities taxes continue to be received quarterly from the State of North Carolina, with the highest
receipts expected in the fourth quarter of the fiscal year. During the first year of implementation,
revenues were significantly higher than projected for electricity and significantly lower for natural
gas, both of which were the result of estimation methods of North Carolina legislative staff regarding
the likely effect of the legislation. The FY 2021 budget projects a 4% increase from estimated
FY 2020 revenues based on recent trends.

= Wine and Beer Tax = $687,037

The State of North Carolina levies this tax on alcoholic beverages, and a municipality may share in
the revenues if beer or wine is sold legally within its jurisdiction according to North Carolina General
Statute 105-13.82. The statute provides that the state shares 23.75% of state beer tax collections,
62% of state unfortified wine tax collections and 22% of state fortified wine tax collections with local
government units. The proceeds are distributed within 60 days of March 31, and local portions are
based on Cary’s population as recorded by the North Carolina Office of State Planning. Governor
Easley withheld $400,000 of this revenue in FY 2002 and in FY 2010 the General Assembly
temporarily reduced the local share of the tax to help balance state budgets. FY 2021 is budgeted
with a 2% increase over estimated FY 2020 revenues based upon national beer and wine sales
projections and growth in Cary’s population.
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= Telecommunications Sales Tax = $864,758
Prior to FY 2004, this revenue was budgeted with the utility franchise tax. This revenue represents
Cary’s share of the state gross receipts tax on telecommunications providers, and like the utilities
franchise tax, revenue is received quarterly. The FY 2021 budget is projected to decrease by 7%
from the estimated FY 2020 revenues to reflect the downward trend in taxable revenues in this
industry.

» Video Programming Sales Tax and PEG Channel Distribution = $879,210

The NC General Assembly approved a change related to this revenue source via its approval of
House Bill 2047 regarding video franchising during the 2006 short legislative session which became
effective January 1, 2007. This bill makes the state the franchising authority for video services and
preempts local government franchising authority. Under this arrangement, franchise fee revenue is
made up through state distribution of local shares of sales tax collections on telecommunications,
cable, and satellite television services and includes video programming sales tax and PEG channel
distribution. From January 1, 2007 through the end of FY 2009 Cary also received a small cable TV
franchise fee from the local cable company for items in the Town’s pre-existing franchise agreement
that were not covered by the state law that took effect. Sixty-percent of the video programming sales
tax revenue goes to the general fund and forty-percent goes to the general capital reserve fund,
while the full PEG channel distribution goes to the general fund.

Video programming sales tax in the amount of $852,718 is budgeted at a 3% decrease from
estimated FY 2020 receipts in view of the downward trend in this revenue. For FY 2021, PEG
channel distribution in the amount of $26,492 is budgeted at $12,887 more than FY 2020
estimated due to difficulties in getting Cary’s channels certified which led to reduced FY 2020
receipts.

» High School Resource Officer Reimbursement = $189,190
This revenue is a fixed reimbursement ($37,838 per officer) from Wake County for the provision of
one police officer in each of the five public high schools located in Cary (Cary, Green Hope, Middle
Creek, Panther Creek, and Green Level).

» Landfill Excise Tax = $102,315
A solid waste disposal tax is imposed by the NC Department of Revenue at the rate of $2.00/ ton on
waste received and disposed of by third parties at qualifying landfills or transfer stations. Counties
and municipalities receive a quarterly distribution of the solid waste tax collected by the state. All
revenue from the tax, as required by law, is used solely for solid waste management programs and
services. FY 2021’s budget is the same as FY 2020’s estimated revenues.
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Permits and Fees = $4,213,598

Fees for new building
permits are the major
revenue source for
this category,
budgeted at $2.6
million in FY 2021.
This category also
includes various
permits and fees
detailed below.

MILLIONS

FISCALYEAR

Permits and Fees Revenue Detail
Permits and Fees Revenue

The uncertainties surrounding the duration and magnitude of the COVID-19 pandemic and its effect
on development, re-development, and home improvement resulted in FY 2021 permits and fees
revenue estimates that are significantly less than what Cary has experienced in recent quarters and
years. In total, FY 2021 permits and fees revenues are budgeted at $4,213,598 or 20% below the
FY 2020 Adopted budget total of $5,266,996. The $4.2 million FY 2021 budget is more in line with
FY 2016 Actuals.

Staff will monitor permits and fees revenues on a monthly basis during FY 2021 and bring budget
adjustments to Town Council should the need arise.

Building Permits = $2,579,396

Cary charges these fees for providing construction permits, plan reviews, and inspection services to
applicants in accordance with North Carolina General Statute 160A-414. Applicants must pay the
fees at the time of permit issuance.

Pavement/Curb Cuts = $26,224
Pursuant to North Carolina General Statute 160A-414, Cary charges this fee for permission to cut
and repair a curb. This revenue fluctuates with the rate of new construction.

Rezoning/Variance Fees = $35,682
Cary collects these fees to cover the administrative and advertising costs of public hearings for a
rezoning or variance.

Site Plan/Final Review Charge = $128,970
The Town collects a fee from individuals to cover the costs of filing and reviewing site plans and for
the final review of all subdivisions as authorized by North Carolina General Statute 160A-414.
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Inspection Fees = $248,344

These fees include commercial site inspections, street sign inspections, extra inspections, and re-
inspection fees. Applicants pay commercial site inspection fees of $515 per developed acre when
site plan approval is granted. Re-inspection fees are charged when an inspector is called back out to
a site, and an additional fee is charged for inspections conducted at night or on weekends. This
revenue can significantly vary year over year.

Sign Permits = $23,215
These fees are charged for the placement of temporary and permanent signs.

Traffic Impact Analysis Reimbursement = $107,475

Developers must pay this fee before site plans are submitted for analysis of traffic impacts from the
development. Cary charges developers 90% of the cost and the Town pays for the remaining 10%.
Cary also pays for traffic studies related to park and capital projects. The average cost of a study is
approximately $10,000. Receipts from this fee have varied widely in recent years.

Grading Permits = $85,980

Per North Carolina General Statute 160A-414, Cary charges these fees to developers (commercial
and residential) based on the amount of acreage denuded by the development. These fees were
changed in FY 1999 from a flat charge to a rate of $165 per denuded acre. Effective in FY 2007,
the fee was increased to $500 per denuded acre.

Watershed Maintenance Fees = $343,920

Cary collects a fee of 15% of the actual cost of a water quality structure from the developer when the
development project is completed pursuant to North Carolina General Statute 160A-414 and in
accordance with the Watershed/Water Supply Act of 1993. This is a state requirement to ensure
that the water quality device will be maintained.

Fire Permits = $34,392

In accordance with North Carolina General Statute 160A-414, Cary grants special permits for the
possession or storage of hazardous/flammable materials. The state fire code requires these fees be
charged for additional inspections.

Vehicle License Fee = $600,000

The vehicle license fee tax is generated by the sale and/or renewal of vehicle licenses for vehicles
owned by Cary residents. North Carolina General Statutes 20-97 and 20-97(a) give Cary the authority
to impose a motor vehicle tax of no more than $30 per year per resident vehicle for the following
purposes: general use (no more than $5 of the fee), public transportation (no more than $5 of the
fee) and maintaining, repairing, constructing, reconstructing, widening, or improving streets in Cary
that are not part of the state highway system (remainder of the fee). The revenue reflected here is
generated by the $5 general use portion of Cary’s $30 fee. These funds are ultimately transferred to
Sidewalk and Pedestrian improvement capital projects.
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Charges for Sales and Service = $19,920,114
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Charges for Sales and Service Revenue Detail

= Solid Waste and Recycling = $11,990,545
Beginning in the fall of FY 2006, Cary switched from backyard solid waste collection to a more
efficient curbside collection process. Cary now provides residential customers with once a week
curbside collection service for solid waste and once every two weeks curbside collection service for
recycling. The FY 2020 solid waste and recycling fee increased $2.50/month over FY 2019’s rate of
$17 bringing the monthly charge to $19.50. This monthly fee remains unchanged in FY 2021.
FY 2021 revenue from this source is budgeted at a 1% increase over FY 2020 estimated receipts to

reflect customer growth.

Town of Cary Solid Waste and Recycling Fee History
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FISCALYEAR

The solid waste and
recycling fee rose
from $7.67 per
month to $11.50
starting in FY 2006.
The fee increased to
$14.00 per month in
FY 2009 and
$19.50 per month in
FY 2020. The fee
remains at $19.50
per month in

FY 2021.
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= Used Appliance Disposal Fees = $70,000
These fees are collected from residents who request that the Public Works department transport a
used appliance to the county landfill. The FY 2021 revenue is budgeted at a 7% decrease from
estimated FY 2020 estimated revenues based on prior year trends.

Parks, Recreation and Cultural Resources Revenues

All of Cary’s Parks, Recreation and Cultural Resources facilities and programs were closed or
cancelled effective March 2019 in response to the COVID-19 pandemic. Many of these facilities,
and all programming, remain closed as of the publication of this document in September 2020.
FY 2020 estimated revenues noted in the General Fund Summary reflect the fact that there were no
receipts for the last quarter (March through June) of that fiscal year. In total, FY 2021 PRCR
revenues are budgeted at $6,689,569 or 20% below the FY 2020 Adopted budget total of
$8,361,779. This action recognizes two influencing factors bringing total FY 2021 PRCR revenue
expectations in line with those experienced in FY 2016:

- the uncertainty regarding how long facilities and programming will be closed
- the absence of growth expected in a “typical” year.

Staff will monitor PRCR revenues on a monthly basis during FY 2021 and bring budget adjustments
to Town Council should the need arise.

» Sports Programs = $456,800
Fees in this area include youth and adult sports league play for baseball, softball, volleyball,
basketball, as well as youth sports camps in volleyball and golf.

= Sports Venues Admin = $357,200
These fees are collected for multipurpose field rentals, baseball/softball complexes at Middle Creek
and Thomas Brooks, and softball camps/clinics/one-on-one lessons.

= Senior Programs = $128,000
These fees are collected for programs, trips, computer learning and other services designed for
patrons ages 55+ and are held primarily at the Cary Senior Center.

= Community Centers = $1,101,833
These fees are collected from all three community centers that provide a wide variety of recreational
programs and activities such as health/fithess, dance, culinary, STEM, sports, and special interest
for all populations.

= Qutdoor Recreation = $218,701
Fees collected in this area include concessions, programs, events, and boathouse operation at Bond
Park and the Challenge Ropes Course.

= Environmental Programs = $26,800
These fees are collected for nature and environmental programs/camps held at Hemlock Bluffs,
greenways, and other significant ecological sites throughout town.

* Tennis = $1,577,028
The budgeted revenue amount is a total of various types of revenues collected including fees,
rentals, leagues, private lessons, tournaments and pro shop sales.
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= Wake Med Soccer Park = $761,120
The budgeted revenue amount is a total of various types of revenues collected including concession
sales, program fees, ticket sales, sponsorships, and rental and events. Two professional soccer
teams are based out of this facility: FC Cary (men) and NC Courage (women). The facility is also
rented for events such as NCAA tournaments and cross country events.

= USA Baseball = $490,063
Revenue consists of concessions, program fees, sponsorships, and rentals and events. The United
States Olympic Baseball Team is based at this facility. The facility is also rented out for a variety of
different tournaments.

» Skate Park = $126,000
Revenue consists of pro shop sales, concessions, program fees, memberships, and sponsorships.

= Cary Arts Center = $682,440
The majority of arts and craft programs, theatre programs, and recreation facility rentals are held at
the Cary Arts Center facility.

= Historic Program Fees = $78,800
These fees are charged to participants in Cary-sponsored arts and crafts activities that are held at
the Page-Walker Arts and History Center.

» Festivals = $133,376
This revenue source accounts for revenue generated by the Lazy Daze and Spring Daze festivals.

= Recreational Facility Rentals = $246,574
These fees are collected for rental of Cary recreational facilities.

» Historic Rentals = $30,400
Fees are collected for the rental of the Page-Walker Arts and History Center for meetings, events, and
private parties.

= NCDOT/Amtrak Depot Lease = $95,000
The Cary Depot building is owned by the Town of Cary and leased to Amtrak. The FY 2020 lease is
anticipated to generate $95,000 in revenue for Cary.

= Recycled Goods = $0
Cary no longer receives revenue from the sale of recyclables due to changes in the market for these
items.

= Cellular Tower Lease Proceeds = $735,000
These funds are from lease payments made by cellular telephone service providers to Cary for the
lease of property on which cellular towers are built. FY 2020 is budgeted at a conservative 17%
decrease from FY 2020 estimated revenue.

= Bulk Water Equipment Rental = $300,000
These are fees collected for bulk water equipment rental. FY 2021 is budgeted at an 8% decrease
from FY 2020 estimated revenue.

= Other Minor Revenues

Recreation Retail Sales = $24,000
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Represents monies from the sale of articles by the Parks, Recreation and Cultural Resources
Department.

Dog Park = $59,600
Represents revenues from the sale of day or annual passes to patrons of the Cary Dog Park.

Investment Earnings = $1,520,000
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FISCALYEAR

Investment earnings represent the interest earned on the portion of Cary’s pooled cash and
investments attributable to the general fund in accordance with North Carolina General Statute 159-
30. Earning levels are a function of market interest rates, the amount available for investment, and
the choice of investments. Eligible types of investments are established by state law and are further
limited by Cary's investment policy. Cary's investment portfolio primarily includes fixed income high
quality federal government debt instruments. Lower interest rates during the economic slowdown are
the primary reason for the declines in investment earnings. However, FY 2020 investment earnings
assume a 44% increase over FY 2019 estimated earnings based on expected interest rates.
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Miscellaneous = $1,850,344
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FISCALYEAR

= Appropriation from Fund Balance - Pandemic = $6,113,493
This funding source is not displayed in the chart above as it represents the
intentional, one-time appropriation of general fund fund balance (or “rainy day”

Until FY 2011, the major
revenue sources for this
category were video
programming sales tax,
cellular tower lease
proceeds, and NCDOT
traffic signal
reimbursement. In

FY 2016, the video
programming sales tax
moved into the
Intergovernmental
section and the cellular
tower lease revenue was
moved to the Sales and
Service section. This
move is reflected in this
chart beginning with

FY 2012.

The Miscellaneous
category includes court
costs, donations,
disposable rebate, and
NCDOT traffic signal
reimbursement.

funds) to offset significant COVID-19 driven decreases in major revenue sources like sales tax,
occupancy tax, PRCR programming, and special venue and permits and fees revenues.

= Miscellaneous Revenues = $429,913

These revenues that do not fit into any other revenue category and include items such as bank
charges, returned check charges, fingerprinting fees, and the sale of Town maps. FY 2021 revenue

is budgeted to decrease 4% under the FY 2020 estimate.

= Court Costs = $20,000

This revenue includes payments to Cary for civil or criminal penalties according to Article 28 of North
Carolina General Statute 7A. FY 2021 is budgeted to increase 16% from estimated FY 2020

revenues.

= Donations/Contributions = $40,000

Donations are budgeted if there is an anticipated ongoing commitment. Equal expenditures are
budgeted as well but are only approved to be spent at the level of donation. FY 2021 donations are
budgeted for the following programs: Trees for Cary, Parks, Recreation and Cultural Resources

scholarships and sponsorships, memorial donations and at-risk youth camp.
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= Disposable Rebate = $560,000
Cary receives a quarterly rebate from Wake County for its participation in the South Wake Landfill
partnership. The South Wake Landfill provides solid waste disposal for Wake County residents and
businesses. Its operation includes a long-term Interlocal Agreement with municipalities and a landfill
services operational contract with Waste Industries, Inc., for the construction and operation of the
landfill. FY 2021 is budgeted to decrease 6% from FY 2020 estimated receipts.

= NCDOT Traffic Signal Reimbursement = $656,071
This revenue is a reimbursement for operations and maintenance costs from NCDOT for traffic
signals located at intersections that are on North Carolina Department of Transportation roadways.
FY 2021 is budgeted to increase 21% over estimated FY 2020 revenues.

» Morrisville Reimbursement = $15,960
Beginning in 2016, Cary extended its Advanced Traffic Management System (ATMS) containing fiber
optic cable and traffic signal controller devices to Morrisville through an interlocal agreement. The
agreement runs for five years and sets a revenue floor of $15,960. Cary could receive additional
revenue based on traffic signal installation needs in FY 2021.
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Total Assessed Value

REVENUES

Current Year Ad Valorem Taxes
Prior Year Ad Valorem Taxes
Penalties and Interest

Subtotal Ad Valorem Taxes

Other Taxes & Licenses

ABC Revenue

1 Cent Sales Tax-Article 39

1/2 Cent Sales Tax-Articles 40 & 42
Article 44 Hold Harmless
Occupancy Tax

Pet Licenses

Rental Vehicle Tax

Subtotal Other Taxes & Licenses

Intergovernmental

Utility Sales Taxes

Wine and Beer Tax
Telecommunications Sales Tax
Video Programming Sales Tax

PEG Channel Distribution

High School Resource Officer Reimb.
Other Federal Grants

Other Grants

Landfill Excise Tax

Electronic Recycle Funds from County
Subtotal Intergovernmental

Permits and Fees

Building Permits
Pavement/Curb Cuts
Rezoning/Var. Request Fees
Vehicle License Fee
Site/Final Plan Review Fees
Inspection Fees

Sign Permits

Fire Permits

Watershed Maint. Fees
Traffic Impact Analysis Reimb.
Grading Permits

Subtotal Permits & Fees

Sales and Service

Solid Waste and Recycling
Used Appliance Disposal
Community Garden Program Fees
Spruce Program Fees

Dog Park

Specialized Recreation
Community Recreation
Sports Programs

Senior Program
Community Centers
Outdoor Recreation
Environmental Programs

GENERAL FUND SUMMARY

Actual Actual Actual  Adopted Budget Estimated Adopted Budget

FY 2017 FY 2018 FY 2019 FY 2020 FY 2020 FY 2021
$25,851,827,109  $26,414,089,961 $27,024,529,414  $27,655,105,731  $27,846,334,590 $33,532,763,780
$89,328,983 $91,851,308  $94,352,652 $96,073,865  $96,419,862 $114,135,225
582,287 400,272 63,350 50,000 70,000 60,000
62,217 64,946 66,045 65,000 65,000 65,000
$89,973,487 $92,316,526 $94,482,047 $96,188,865 $96,554,862 $114,260,225
915,344 977,114 1,114,017 961,946 1,079,422 1,065,000
14,678,520 15,223,210 16,392,830 16,462,920 16,353,911 13,170,336
13,077,811 13,709,035 14,767,830 14,906,409 14,798,670 11,925,132
4,478,488 4,840,441 5,221,373 5,252,694 5,239,830 4,202,160
1,198,422 1,267,356 1,433,904 1,068,655 1,076,208 854,924
9,190 7,680 7,782 - - -
130,383 116,857 123,985 115,000 126,524 122,000
$34,488,158 $36,141,693 $39,061,721 $38,767,624 $38,614,565 $31,339,552
7,778,128 8,060,522 8,442,013 8,263,786 8,196,085 8,518,352
690,814 671,689 687,037 676,251 676,251 687,037
1,198,628 1,099,233 1,004,343 1,001,689 929,847 864,758
926,863 904,945 865,094 890,050 879,090 852,718
27,585 26,757 27,027 27,027 13,605 26,492
151,352 189,190 189,190 189,190 189,190 189,190
335,016 739,609 637,824 - - -
65,784 64,611 50,412 - - -
102,520 103,028 118,135 102,315 102,315 102,315
11,322 12,379 9,930 - 9,414 -
$11,288,013 $11,871,963 $12,031,005 $11,150,308 $10,995,797 $11,240,862
3,308,000 3,446,718 3,121,263 3,071,188 2,997,263 2,579,396
85,183 29,898 45,510 30,546 71,764 26,224
50,575 37,100 33,450 41,462 44,700 35,682

- - 571,814 500,000 579,284 600,000

340,014 269,300 163,650 200,363 149,503 128,970
462,206 500,601 294,657 479,257 223,098 248,344
39,471 30,115 28,850 29,322 25,269 23,215
54,585 33,964 37,350 45,108 35,869 34,392
594,003 735,750 796,329 475,000 476,872 343,920
289,608 228,950 270,145 225,000 66,802 107,475
197,424 192,148 141,336 169,750 96,749 85,980
$5,421,069 $5,504,544 $5,504,354 $5,266,996 $4,767,173 $4,213,598
9,142,176 9,281,758 10,071,318 11,755,436 11,863,918 11,990,545
71,920 59,793 79,880 67,722 75,316 70,000
(66) 703 660 725 700 725

- - 660 315 315 315

62,144 57,187 55,029 58,500 45,195 59,600
8,161 6,857 7,130 7,350 3,329 7,350

514 - - - - -
552,026 552,054 560,203 522,000 304,110 456,800
146,226 219,034 184,216 175,000 107,953 128,000
1,275,087 1,558,131 1,340,182 1,369,462 503,862 1,101,833
168,336 263,715 312,912 256,717 68,845 218,701
34,421 35,009 37,242 34,054 12,631 26,800
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GENERAL FUND SUMMARY

Actual Actual Actual  Adopted Budget Estimated Adopted Budget
FY 2017 FY 2018 FY 2019 FY 2020 FY 2020 FY 2021
Recreation Retail Sales 31,157 36,784 31,807 29,000 15,044 24,000
Recreational Facility Rentals 303,227 - 167,011 293,000 96,166 246,574
Cary Road Race 12,173 - 22,258 26,000 466 20,800
Teen Council 26,128 - 29,299 19,500 9,237 15,600
Sports Venues Admin 349,233 - 435,150 398,000 599,642 357,200
Tennis 1,816,058 2,083,152 2,108,217 2,137,500 1,448,623 1,577,028
Skate Park 110,904 112,200 120,467 126,000 81,654 126,000
Wake Med Soccer Park 706,515 1,078,219 896,461 873,829 358,134 761,120
USA Baseball National Training Complex 433,587 703,333 610,014 611,579 133,536 490,063
Cary Arts Center 815,431 890,182 889,962 885,998 462,239 682,440
Cary Theater 135,265 159,851 169,973 147,800 114,308 128,920
Downtown Special Events 13,618 20,121 17,722 22,450 7,016 17,124
Festivals 169,146 162,539 163,391 230,000 58,328 133,376
Historic Program Fees 94,435 100,385 106,900 100,000 33,797 78,800
Historic Rentals 38,764 34,809 46,032 37,000 25,520 30,400
Ticket Sales 110 - 7 - - -
NCDOT / Amtrak Depot Lease 73,205 104,985 96,513 75,401 79,993 95,000
Fire Services 57,413 58,000 40,992 - 40,000 40,000
Recycled Goods 41,327 28,571 8,081 - - -
Cellular Tower Lease Proceeds 880,888 877,467 747,011 825,000 887,251 735,000
Miscellaneous Rent 47,399 - 53,798 - - -
Bulk Water Equip Rental 278,026 304,152 365,946 300,000 326,455 300,000
Hazardous Waste Reimb. 32,344 (12,840) 28,664 - - -
Subtotal Sales & Service $11,927,298 $18,776,151 $19,805,108 $21,385,338 $17,163,583 $19,920,114
Investment Earnings
Investment Earnings 1,107,496 1,425,992 1,948,749 2,145,000 1,958,000 1,520,000
Unrealized Gains/Losses (798,429) (831,030) 1,872,558 - - -
Subtotal Net Investment Earnings $309,067 $594,962 $3,821,307 $2,145,000 $1,958,000 $1,520,000
Miscellaneous
Miscellaneous Revenues 771,102 311,295 860,705 355,711 450,075 429,913
Court Costs 25,377 44,701 20,364 20,000 17,181 20,000
Donations / Contributions 42,174 207,683 113,382 95,000 45,985 40,000
Disposable Rebate 592,284 403,014 635,869 560,000 594,123 560,000
Morrisville Reimbursement (Signals) 52,808 47,566 6,638 15,960 15,960 15,960
TJCOG Reimbursement - - - - - 98,400
E911 Apex/Morrisville Reimbursement - - 111,944 - - -
Chatham Reimbursement - - 15,000 - 30,000 30,000
Approp. from Fund Balance - Pandemic - - - - - 6,113,493
NCDOT Traffic Signal Reimbursement 844,410 511,637 893,647 550,000 550,000 656,071
P.0O. Rollover Appropriation from FB - - - - - -
Subtotal Miscellaneous 2,328,155 1,525,896 2,657,549 1,596,671 1,103,324 1,963,837
TOTAL REVENUES $161,135,241 $166,731,735 $171,363,091 $176,500,802 $172,417,304 $190,458,188
EXPENDITURES
General Government
Legislative-Town Council 550,997 598,794 529,959 584,133 600,605 605,569
Legislative-Boards & Comm. 156,187 161,379 167,917 174,960 168,133 177,960
Legislative-Town Clerk 264,989 466,068 256,752 899,916 684,828 545,113
Legislative-Legal 976,352 1,160,011 1,489,108 1,673,366 1,540,502 1,580,092
Town Manager's Office 1,915,071 3,273,550 4,150,263 4,667,006 6,525,933 5,597,481
Public Information Office 1,014,321 1,086,211 785,270 - - -
Financial Strategy 621,448 453,875 555,496 488,696 477,984 593,103
Finance-Accounting 2,852,621 3,233,905 3,412,881 4,678,836 4,516,058 4,529,901
Finance-Procurement 1,000,340 963,295 954,619 - - -
Self Insurance (Small Claims) 249,884 265,178 198,711 - 181,108 500,000
Information Technology Capital Leases 1,178,759 850,457 4,516,937 1,300,000 1,300,000 2,300,000
Marketing and Information Technology 8,408,378 10,750,181 11,520,484 15,668,200 15,788,773 17,479,711
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GENERAL FUND SUMMARY

Less Reimbursement from Soccer Park
Human Resources

Self Insurance (Worker's Comp)

311 Information Center

Costs Paid by Util. Fund to Gen. Fund
Reimbursement from FLT for Ind. Cost
Reimb. from Transit for Ind. Cost
Transfer from UF for WC/Sm Claims
Trn from Transit for WC/Sm Claims
Transfer from FLT for WC/Sm Claims
Trn. to Health Fund

Subtotal General Government

Development & Infrastructure
Development

Planning

Housing & Neighborhood Services
Historic Preservation

Development Services

Inspections and Permits

Less Reimbursement from Utility Fund
Subtotal Development

Infrastructure

Transportation and Facilities
Sustainability

Water Resources - Infrastructure
Stormwater

Subtotal Infrastructure

Subtotal Development & Infrastructure

Public Safety

Police

Less Reimb. from Downtown Ops
Police Separation Fund

Emergency Communications

Less Reimb. from Morrisville and Apex
Fire

Less Reimb. From Utility Fund
Subtotal Public Safety

Operations

PRCR

Administration

Community Recreation - Admin
Sports Programs

Senior Programs
Community Centers
Outdoor Recreation
Environmental Programs
Cultural Arts Administration
Historic Programs

Festivals

Amphitheatre

Cary Arts Center

Cary Theater

Downtown Special Events
Sports Venues - Admin
Cary Tennis Park

Actual Actual Actual  Adopted Budget Estimated Adopted Budget

FY 2017 FY 2018 FY 2019 FY 2020 FY 2020 FY 2021
(7,218) - - - - -
1,742,735 3,027,261 2,551,382 2,747,499 2,373,318 3,965,684
1,727,220 1,935,496 1,410,769 1,694,000 1,618,625 1,793,005
- - - 575,194 846,921 1,169,720
(3,323,125) (3,295,073) (4,264,118) (4,651,210) (4,651,210) (4,487,023)
(246,954) (241,903) (289,718) (480,569) (480,569) (400,250)

- - (214,363) (128,430) (128,430) (157,864)
(225,500) (240,936) (245,184) (182,613) (182,613) (231,007)

- - - (7,623) (7,623) (11,769)

(20,500) (21,601) (21,982) (16,940) (16,940) (21,856)
715,440 822,924 814,514 818,894 818,894 820,465
$19,551,444 $25,249,072 $28,219,697 $30,503,315 $31,974,297 $36,348,035
2,512,973 2,510,098 1,957,777 2,102,264 1,558,125 1,821,464
174,896 182,125 341,957 853,801 975,018 703,400

- - - 181,068 59,648 164,702
1,129,811 1,414,294 1,555,743 1,802,081 1,541,754 1,506,378
4,333,115 4,409,893 4,424,636 4,899,203 4,776,987 4,942,032
- - - (538,219) (538,219) (612,003)
$8,150,795 $8,516,410 $8,280,113 $9,300,198 $8,373,313 $8,525,973
5,629,615 5,166,699 4,948,308 5,641,465 4,780,756 5,313,552
- 161,354 183,161 212,336 356,902 271,602
2,656,899 2,799,131 1,578,864 - - -
- - 435,603 1,784,596 1,687,264 1,833,513
8,286,514 $8,121,184 $7,145,936 $7,638,397 56,824,922 $7,418,667
$16,437,309 $16,643,594 $15,426,049 $16,938,595 $15,198,235 $15,944,640
22,063,468 22,392,647 23,209,969 24,391,339 23,130,584 24,893,530
(37,784) (35,513) (44,001) - - -
495,206 1,260,755 709,581 1,260,755 1,260,755 1,260,755
1,702,779 1,841,600 2,072,980 2,734,865 2,341,735 2,568,487
- - - (524,000) (312,677) (312,677)
21,744,753 21,912,349 23,272,671 24,874,362 25,592,877 26,013,260
- - - (130,000) (130,000) (130,000)
$45,968,423 $47.311,838 $49,221,200 $52,607,321 $51,883,274 $54,293,355
1,618,274 1,921,578 1,771,851 1,614,938 1,476,297 1,674,380
400,003 431,265 372,365 334,016 337,323 652,046
1,274,114 1,360,707 1,414,755 1,489,614 1,318,343 1,445,133
532,625 589,133 491,991 537,639 493,602 554,319
1,858,386 1,959,572 2,060,808 2,425,762 1,966,755 2,166,295
430,032 426,563 492,655 693,344 443,518 507,590
285,650 316,336 303,054 394,306 325,323 396,270
1,131,395 1,206,479 1,194,992 1,246,854 1,317,421 1,272,873
333,943 351,544 361,553 376,391 389,742 385,236
177,975 188,591 215,220 222,170 157,317 200,655
778,511 410,073 550,590 306,534 579,140 985,143
1,771,929 1,853,841 1,792,528 1,926,705 1,907,910 1,931,057
558,066 623,814 607,161 628,544 504,005 588,831
126,723 109,736 139,385 169,524 131,543 160,650
443,159 467,117 426,070 459,255 465,748 484,607
2,140,423 2,309,926 2,424,350 2,443,958 2,399,917 2,597,615
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WakeMed Soccer Park
Skate Park

USA Baseball National Training Complex
Subtotal PRGR

Public Works

Administration

Less Reimbursement from Utility Fund
Facilities Management

Less Reimbursement from Utility Fund
Less Reimbursement from Amphitheatre
Less Reimbursement from Downtown Ops
Less Reimbursement from Tennis Park
Less Reimbursement from Skate Park
Less Reimbursement from Soccer Park
Less Reimbursement USA B-ball Complex
Operations

Less Reimbursement from Utility Fund
Solid Waste Management

Recycling

Yard Waste

Subtotal Public Works

Subtotal Operations

GENERAL FUND SUMMARY

Actual Actual Actual  Adopted Budget Estimated Adopted Budget

FY 2017 FY 2018 FY 2019 FY 2020 FY 2020 FY 2021
1,180,853 1,144,031 1,212,101 1,234,340 1,259,387 1,233,100
243,625 247,096 278,073 304,441 306,311 326,562
707,441 912,417 963,555 965,957 878,154 900,424
$15,993,128 $16,829,819 $17,073,057 S11,774,292 $16,657,756 $18,462,186
1,300,670 1,366,582 1,485,437 1,833,134 1,326,158 937,689
(699,521) (750,934) (882,194) (836,309) (769,100) (274,988)
17,439,511 18,870,141 17,772,474 17,720,890 17,737,797 18,482,146
(206,067) (207,713) (113,687) (94,323) (94,323) (102,432)
(347,360) (298,275) (418,659) (230,000) (230,000) (567,143)
(431,607) (324,618) (342,217) (402,383) (402,383) (418,202)
(226,790) (243,335) (264,657) (264,657) (264,657) (374,798)
(14,785) (14,320) (19,916) (19,916) (19,916) (23,413)
(806,233) (814,093) (913,659) (913,6509) (913,6509) (913,6509)
(435,595) (507,232) (644,887) (644,887) (644,887) (576,059)
14,952,968 14,178,878 15,015,004 15,889,449 14,858,160 15,489,456
(9,769,766) (10,245,522)  (10,154,131) (9,357,351) (9,357,351) (11,164,099)
4,892,611 5,063,059 4,931,647 5,439,079 5,290,568 5,429,741
1,704,464 2,011,377 2,327,431 3,083,000 2,850,749 3,075,603
2,368,541 2,505,879 2,435,431 2,689,902 2,415,334 2,581,774
$29,121,040 $30,589,874 $30,213,417 $33,891,969 $31,182,490 $31,581,616
$45,714,168 $47,419,693 $47,286,474 $51,666,261 $48,440,246 $50,044,402

Subtotal Departmental Expenditures ST12T671,343 $136,684,197 $140,213,420 ST51,715,492 S$147,496,052 $156,630,432

Non Departmental Expenses
Department Allocation Accounts
Available for Mid-Year Appropriations
Available for Pandemic Needs

Class & Pay Study

Subtotal Non Departmental Expenses

Debt

Debt Principal

Debt Interest

Debt Miscellaneous Expense

Reimb. From Utility Fund for Open Space
Subtotal Debt Expenses

Subtotal Non Departmental Expenses

TOTAL EXPENDITURES

Revenues over Expenditures

Other Financing Sources (Uses)

Sale of Assets

General Obligation Bonds Issued
Fire Installment Purchase

Capital Lease Proceeds (contra exp)
Subtotal Total Sources (Uses)

Operating Transfers (Out) In

Transfer to Transit Fund

Transfer to Economic Develop Fund
Transfer to CDBG Fund

Transfer to Health & Dental Fund OPEB
Transfer to Fleet Fund

Transfer to Potential Site Acquisitions
Transfer to Utility Fund

Transfer to Capital Sidewalk Project
Subtotal Operating Transfers

- - 5,355,162 5,694,475 5,394,475 6,577,344
- - - 1,177,229 1,000,000

- - - - 2,000,000

- 169 - 15,000 15,000 15,000

- $169 §5,355,162 $6,886,704 $5,409,475 $9,592,344
11,175,613 12,423,432 12,366,132 12,843,014 12,843,014 13,645,372
3,312,565 3,889,883 4,133,199 4,508,525 4,125,432 4,088,141
184,861 470,809 273,664 611,200 388,668 661,000
(862,663) (822,264) (794,469) (766,647) (766,647) (744,543)
$13,810,376 $15,961,860 $15,978,526 $17,196,092 $16,590,467 $17,649,970
§13,810,376 §15,962,029 §21,333,688 $24,082,196 §21,999,942 §21,242,314
$§141,481,119 $152,646,226 §161,547,108 §175,798,288 $169,495,994 $183,872,746
$20,253,528 $14,085,509 $15,815,983 $702,514 $2,921,310 $6,585,442
309,959 296,798 565,605 350,000 350,000 350,000
300,410 - 400,000 450,000

- - 84,444 - - -

1,178,759 850,457 2,909,471 1,300,000 1,300,000 2,300,000
$1,488,718 $1,447,665 $3,559,520 $2,050,000 $1,650,000 $3,100,000
(829,545) (1,729,434) (1,630,514) (1,630,514) (1,630,514) (1,630,514)
(383,522) (844,000) (825,000) (675,000) (895,000) (650,000)

- - (149,000) (107,000) (107,000) -

(1,000,000) (1,342,378) - - -

- (88,782) - -

- - (7,000,000)

- - - - - (70,000)

- - (650,000) (500,000) (500,000) (600,000)
(52,213,067) (54,004,594) (83,254,514) (52,912514) (83,132,514 (59,950,514
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GENERAL FUND SUMMARY

Capital Transfers (Out) In

Transfer to Downtown Cap Proj Fund
Transfer to Transportation Cap Proj Fund
Transfer to Gen Govt Cap Proj Fund
Transfer to Fire Cap Proj Fund

Transfer to Parks Cap Proj Fund
Transfer to Existing Capital Project
Transfer to General Capital Reserve
Subtotal Capital Transfers

Total Financing Sources (uses)

Revenues and Other Sources Over (Under)
Beginning Fund Balance

Net Fiscal Year Estimated Actual Results

Ending Fund Balance

Actual Actual Actual  Adopted Budget Estimated Adopted Budget
FY 2017 FY 2018 FY 2019 FY 2020 FY 2020 FY 2021
(5,780,000) (7,000,000) (850,000) (2,404,494) -
(2,500,000) (4,570,000) - - (1,000,000) (150,000)
(1,974,800) (7,726,350) (3,600,000) (2,400,000) (2,400,000) (13,060,000)
(938,000) - - - - (2,000,000)
(5,286,289) (4,971,051) (2,440,000) (2,600,000) (2,600,000) (1,080,000)
(4,444,500) - - - - -
- (184,000) - . - .
(20,923,589) (524,451,401) (56,390,000) (55,000,000 (38,404,494) (516,290,000)
(521,641,938) (521,008,330) (56,584,994) (55,862,514 ($9,887,008) (S23,140,514)
($1,394,410) ($12,922,821) $9,230,989 ($5,160,000) ($6,965,698) ($16,555,072)
$102,745,048 $101,350,640 $88,421,819 $97,658,808 $97,658,808 $90,693,110
6,160,000 (6,113,493)
$101,350,640 $88,427,819 $97,658,808 $98,658,808 $90,693,110 $68,024,545
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PROFILES — GENERAL GOVERNMENT
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DEPARTMENT PROFILE - TOWN COUNCIL

TOWN
COUNCIL

The Town Council is comprised of the Mayor and six Council Members and is elected by the registered
voters of Cary. Council establishes policies and programs for effective delivery of Town services, approves
the annual financial plan, sets the property tax rate and all user fees, and provides all ordinances, rules,
and regulations for the welfare of Cary. The Council also appoints the Town Attorney, the Town Clerk, and

the Town Manager.

Q@J delivery of Town services.

& Approve annual financial plan and set g
@ property taxrate and all user fees.

ZH:? Provide all ordinances, rules, and regulations
&) forthe welfare of Cary.
=l
Significant Service Level Changes

O None

Expenditure and Budget Summary

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Activity Actual Actual Actual Estimated Budget
Personnel Services $133,177 $136,530 $139,645 $135,909 $125,323
Operations & Maintenance 348,437 402,795 390,314 464,696 480,246
Subtotal $481,614 $539,326 $529,959 $600,605 $605,569

Boards & Commissions 166,339 161,379 167,917 168,133 177,960
Total $647,953 $700,705 $697,876 $768,738 $783,529
Authorized FTEs 7 7 7 7 7

*Historical expenditure numbers presented above reflect the movement of telephone and utilities costs to a non-
department expenditure category effective FY 2019.
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BOARDS AND COMMISSIONS
GENERAL NON-PROFITS

Cary funds various boards, commissions, and non-profit organizations each year. These requests are annually evaluated as part of
budget development. External agencies must furnish financial statements and budgets to the Town, and may be requested to
provide additional information regarding the use of Town funds.

The following tables summarize actual funding distributed during Fiscal Years 2017-2019, estimated amounts for FY 2020, and
budgeted amounts for FY 2021.

Amount Amount Amount Adopted
Distributed Distributed Distributed Estimated Budget
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 Non-Profit Organizations - Boards and Commissions
5,950 6,700 6,700 4,500 4,500 Historic Preservation Commission
1,700 1,700 1,700 1,700 1,700 Planning and Zoning Board
2,252 2,360 2,360 2,360 2,360 Board of Adjustment
250 250 250 200 200 Public Art Advisory Board
187 250 250 200 200 PRCR Advisory Board
$10,339 $11,260 $11,260 $8,960 $8,960 TOTAL BOARDS AND COMMISSIONS

General (not cultural arts related) non-profit organizations with 501(c)(3) designations promoting, providing, or supporting services to Cary
residents may apply to the Town of Cary for operating funding assistance, specific program costs or for capital items necessary for successful
execution of their mission. Funding awards of $1,000 or more may require an audited copy of the non-profit's financial statements. Town
Council action is required for approval of all non-profit funding awarded. Annually, the Town budgets an amount equal to $1.00 (one dollar)
for each person living in the Town of Cary as of January 1 of the preceding fiscal year, rounded to the next thousand, for award to non-profit
organizations. Additional details regarding this topic may be found in the Town of Cary, Policy Statement 151, "Town Funding of General Non-
Profits".

Amount Amount Amount
Distributed Distributed Distributed Estimated Adopted
FY 2011 FY 2018 FY 2019 FY 2020 FY 2021 General Non-Profit Organizations
3,000 3,100 3,000 3,000 2,400 Big Brothers Big Sisters of the Triangle, Inc.
- 3,000 4,500 3,500 2,500 Bridge Il Sports
19,000 19,400 19,400 19,500 19,500 Carying Place, The
2,000 2,000 - 2,000 2,000 Cary Family YMCA
3,250 3,800 3,800 3,800 2,300 CatAngels Pet Adoptions, Inc
- - - 1,000 1,000 Cary EMS
34,000 34,000 33,350 26,300 26,300 Center for Volunteer Caregiving, The
1,500 1,500 1,500 1,000 1,000 Child Care Services Association
2,000 2,000 2,000 - - Club Horizon
- 12,000 12,000 - - Community Initiative of NC
2,000 2,000 - 1,500 1,500 Communities in Schools of Wake County
5,000 5,300 5,000 4,500 4,500 CORRAL Riding Academy
- - 2,500 2,500 1,500 Crime Stoppers of Cary, Inc.
23,000 - - 21,900 21,900 Dorcas Ministries (formerly Christian Community in Action)
2,500 2,750 3,000 3,500 2,000 GiGi's Playhouse
1,500 - - - - Guiding Lights (Caregiver Support Center)
- - - - 2,250 Habitat for Humanity *
26,000 26,000 30,000 30,000 30,000 Interact
- - - - 3,000 Kiran*
- 5,800 6,000 6,000 6,000 Life Experiences, Inc.
5,000 5,000 5,000 5,000 - Lucy Daniels Center for Early Childhood 2
- - - - 1,050 National Alliance on Mental lliness :
- . . 1,000 _ NextStep Raleigh >
1,000 2,000 2,500 3,500 2,600 Note in the Pocket
500 3,500 3,500 3,500 2,550 Poe Center (Alice Aycock Poe Center for Health Ed.)
- - - - 6,700 Resources for Seniors *
4,500 4,500 4,500 4,500 4,500 SAFEchild
2,500 2,500 2,500 2,500 2,500 Special Olympics North Carolina
- - - B 2,250 Tammy Lynn Memorial Foundation :
2,000 2,250 2,250 - 1,200 Transitions Life Care
6,750 6,900 7,000 6,800 6,800 Triangle Family Services
4,000 4,500 3,500 4,000 4,000 White Oak Foundation
5,000 5,200 5,200 5,200 5,200 White Plains Children's Center

$156,000 $159,000 $162,000 $166,000 $169,000 TOTAL GENERAL NON PROFIT ORGANIZATIONS

1 First time recipient
2 Did not apply for funding in FY 2021

93



TOWN
CLERK'S

The Town Clerk’s Office ensures accessible and responsive government by preparing and keeping minutes and
permanent records, providing administrative support to Council, and coordinating the Town’s boards,
commissions, committees, and task forces. The Office also maintains the Charter, Code, and Land Development
Ordinance and oversees the accurate and timely accumulation, preservation, and accessibility of public records.
The position of Town Clerkis appointed by and reports directly to the Town Council. The office is also supported by
one full-time Deputy Town Clerk and one Administrative Assistant.

Top Three Initiatives for the Fiscal Year ,
GENERAL STATUTES
=) Ensure all “Sunshine” duties are completed in accordance with the OF
H NC Open Meetings and Public Records Laws, including, but not NorTtH CAROLINA
limited to, overseeing notices of open meetings, indexing of
permanent records, and records management.

= Provide staff support to Council Members, including scheduling of
outside events, meetings with citizens, and preparation of
ceremonial documents.

Successful administration and implementation of various
programs, including Advisory Volunteers, Hometown Spirit Award,
Sesquicentennial Celebration, and activities in Hillcrest Cemetery.

Significant Service Level Changes

No Cary O FY 2020 expenditures included municipal election costs which will not be experienced in
Council FY 2021.
Election
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DEPARTMENT PROFILE — TOWN CLERK’S OFFICE

Expenditure and Budget Summary

FY 2017 FY 2018 FY 2019 Fy 2020 FY 2021

Activity Actual Actual Actual Estimated Budget
Personnel Services $196,665 $185,731 $201,257 $217,602 $249,049
Operations & Maintenance 62,978 273,905 55,495 467,226 296,064
Total $259,643 $459,636 $256,752 $684,828 $545,113
Authorized FTEs 4 4 4 3 3

*Historical expenditure numbers presented above reflect the movement of telephone and utilities costs to a non-
department expenditure category effective FY 2019.

Performance Indicators

O Process and provide access to records, such as meeting agendas, action agendas, minutes, official
action and ceremonial documents, and public notices within reasonable time frame and/or in

accordance with general statute.

O Complete the appointed advisory volunteer program, including recruitment, appointment, and orientation
for eight advisory groups within the set timeframe.

O Quarterly reminders/trainings to Council, appointed, advisory volunteers, and staff about the importance of
Sunshine Laws (Public Records and Open Meetings).
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DEPARTMENT PROFILE — LEGAL

The Legal Department represents the municipal corporation that is the Town of Cary. As Cary’s legal advisor,
we advise and provide legal services to the Mayor and Council acting as governing board, and advise and
provide legal services to the Manager, department directors, and staff in carrying out Council policy. We do
not provide advice to private citizens.

The Legal Department strives to provide exceptional legal service in support of Council policies and
initiatives, including the Imagine Cary Community Plan and other Town priorities, and operates in a manner
that reflects and supports the Town’s adaptive leadership culture, and that is efficient, effective, and
responsive. At all times, the Department exercises independent, professional judgment in the rendering of
candid advice.

Top Three Initiatives for the Fiscal Year

. . : . (GENERAL STATUTES
=# Provide legal support implementation of the Imagine Cary 4 2

=1, Community Plan, OneCary, and other Town initiatives. 2 ”r
& NorRTH CAROLINA

Develop knowledge and expertise in emerging issues (small
__cell wireless facilities, autonomous vehicles and other

- disruptive transportation technology, drones, ‘smart cities’)
% and in areas of the law that are becoming increasingly
important like development agreements and economic
development. Train staff in these areas.

ANNOTATED

Continue learning about and assimilating the adaptive
leadership model into the Legal Department’s practice,
consistent with a lawyer’'s professional responsibilities, and
integrate opportunities provided by new technology and the
OneCary culture to enhance the influence and effectiveness of
the Legal Department.

TOWN OF CARY FY2021 Budget
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DEPARTMENT PROFILE - LEGAL

Significant Service Level Changes

O None

Expenditure and Budget Summary

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Activity Actual Actual Actual Estimated Budget
Personnel Services $550,089 $578,478 $600,120 $649,811 $637,865
Operations & Maintenance 421,057 576,411 888,988 890,691 942,227
Total $971,146 $1,154,889 $1,489,108 $1,540,502 $1,580,092
Authorized FTEs 4 4 4 4 4

*Historical expenditure numbers presented above reflect the movement of telephone and utilities costs to a non-
department expenditure category effective FY 2019.

Performance Indicators

% LAWSUITS AND CLAIMS HANDLED
% COUNCIL AND OTHER OPEN MEETINGS

ATTENDED 100%
90%

80%
70%
60%
50%
40%
40% 30%
30% 20%
20% 10%

100%
90%
80%
70%
60%
50%

PERCENT OF TOTAL
PERCENT OF TOTAL

Actual FY19 Estimated FY20 Projected FY21 Actual FY19  Estimated FY20 Projected FY21

% INSTRUMENTS REVIEWED AND DRAFTED WITHIN
TIME FRAME

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

PERCENT OF TOTAL

Actual FY19 Estimated FY20  Projected FY21
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DEPARTMENT PROFILE - TOWN MANAGER’S OFFICE

TOWN
MANAGER’S
OFFIGE

The Town Manager is responsible for implementing the policies set forth by the Town Council and exercising
management responsibility over all operations. Through management of the departments, the Town
Manager’s Office ensures the advancement of the vision, goals, and policies of the Town Council, while
dedicating the appropriate resources necessary to meet all local, state, and federal laws and regulations.
This work allows the Town to address the most pressing issues facing our community and adapt our
resources and strategic approach to ensure implementation of the Imagine Cary Community Plan. Only with
a sense of purpose and vision can any organization, either public or private, achieve its full potential. This
responsibility rests squarely in the Town Manager’s Office.

Top Initiatives for the Fiscal Year

(=)  Complete Community Branding Project. Create,
H adopt, and roll out a logo, tag line, and graphic
standards that represent Cary’s new brand identity.

= Strengthen  Environmental Excellence. Realign

" resources and cultivate community partnerships to

{g strengthen our environmental excellence through

education, outreach, and incentives, while supporting
and maximizing existing regulatory programs.

Community Recreation & Indoor Sports Center.
Continue developing the parameters for the
Community Recreation & Indoor Sports Center.

Continue Shaping a Resilient Downtown. Implement
public improvements and facilitate infill and
redevelopment to meet the community vision for

downtown.
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DEPARTMENT PROFILE - TOWN MANAGER’S OFFICE

Significant Service Level Changes

O The Manager's Office has an active role in the evolution of the organization’s culture and
the realignment of resources to meet the demands of emerging issues. Serving as the hub
of the organization, the Manager’s Office is responsible for ensuring alignment among the

RBDUTDOSBd Town’s many departments to reach our strategic goals. Additional important initiatives this
Positions year include continued development of the Downtown Park project, planning for an indoor
sports complex, refining the organization-wide use of the Project and Services Catalog,
further cultivating and strengthening our 311 system, and developing recommendations for
Council-initiated ideas. The Town Manager’s Office personnel is continuously repurposed to

focus on the organization’s highest priorities.

Expenditure and Budget Summary

Town Manager's Office

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Activity Actual Actual Actual Estimated Budget
Personnel Services $1,539,542 $1,721,492 $2,168,349 $2,590,301 $2,971,149
Operations & Maintenance 203,533 1,329,459 1,178,589 1,719,554 804,150
Capital Outlay - - 2,896 - -
Total $1,743,075 $3,050,951 $3,349,834 $4,309,855 $3,775,299
Authorized FTEs 12 12 14 19 18

*Historical expenditure numbers presented above reflect the movement of telephone and utilities costs to a non-
department expenditure category effective FY 2019.

Organizational Development

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Activity Actual Actual Actual Estimated Budget

Personnel Services - - $146,918 $419,513 $377,155
Operations & Maintenance - - - 23,845 55,500
Total - - $146,918 $443,358 $432,655
Authorized FTEs - - - 3 3

*Historical expenditure numbers presented above reflect the movement of telephone and utilities costs to a non-
department expenditure category effective FY 2019.

Capital Program Management

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Activity Actual Actual Actual Estimated Budget

Personnel - - $85,466 $220,784 $155,900
Operations & Maintenance - - - 74,990 -

Total - - $85,466 $295,774 $155,900

Authorized FTEs - - - 1 1

*Historical expenditure numbers presented above reflect the movement of telephone and utilities costs to a non-
department expenditure category effective FY 2019.
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DEPARTMENT PROFILE - TOWN MANAGER’S OFFICE

Expenditure and Budget Summary (continued)
Public Safety Administration

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Activity Actual Actual Actual Estimated Budget
Personnel - - $84,827 $401,425 $374,443
Operations & Maintenance - - - 13,802 17,600
Total - - $84,827 $415,227 $392,043
Authorized FTEs - - - 2 2

*Historical expenditure numbers presented above reflect the movement of telephone and utilities costs to a non-
department expenditure category effective FY 2019.

Special Projects

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Activity Actual Actual Actual Estimated Budget
Personnel - - $135,467 $438,357 $295,223
Operations & Maintenance - - 54 2,817 19,000
Total - - $135,521 $441,174 $314,223
Authorized FTEs - - - 3 3

*Historical expenditure numbers presented above reflect the movement of telephone and utilities costs to a non-
department expenditure category effective FY 2019.

Public Information Office

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Activity Actual Actual Actual Estimated Budget
Personnel $936,694 $938,317 $634,312 - -
Operations & Maintenance $65,419 $93,922 $113,268 - -
Capital Outlay $41,586 $37,690 - -
Total $1,002,113 $1,073,824 $785,270 - -
Authorized FTEs 8.6875 8.6875 8.6875 - -

*Historical expenditure numbers presented above reflect the movement of telephone and utilities costs to a non-
department expenditure category effective FY 2019. The Public Information Office function was assimilated into other
departments (primarily Marketing and Information Technology) effective FY 2020.

Economic Development

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Activity Actual Actual Actual Estimated Budget
Personnel $128,417 $170,468 $330,764 $362,594 $354,841
Operations & Maintenance $19,996 $25,462 $16,933 257,951 172,520
Total $148,413 $195,930 $347,697 $620,545 $527,361
Authorized FTEs 1 1 1 2 2

*Historical expenditure numbers presented above reflect the movement of telephone and utilities costs to a non-
department expenditure category effective FY 2019.

Town Manager Office

Department Grand Total $2,893,601 $4,320,705 $4,935,533 $6,525,933 $5,597,481
Authorized FTEs Total 21.6875 21.6875 23.6875 30 29
*Historical expenditure numbers presented above reflect the movement of telephone and utilities costs to a non-
department expenditure category effective FY 2019.
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TOTAL

DEPARTMENT PROFILE — TOWN MANAGER’S OFFICE

Performance Indicators

CARY RESIDENTS SCORE ON COMMUNITY AS A DESIRABLE PLACE OVERALL VALUE OF THE SERVICES PROVIDED BY CARY
TO LIVE ON A 9-POINT SCALE ON A S-POINT SCALE
(CARY BIENNIAL SURVEY) g (CARY BIENNIAL SURVEY)
4 7
8
? 6
6 5
—]
5 E 4
A 3
3
2
2
: 1
0 0
Actual FY16 Actual FY18 Actual FY20 Actual FY18 Actual FY20

*This question was new beginning in FY 2018

CARY RESIDENTS SCOREON COMMUNITY AS A DESIRABLE
PLACETO LIVEONA 9-POINT SCALE
(CARY BIENNIAL SURVEY)

1 =Much Worse / 2 = Somewhat Worse / 3 = Same / 4 = Somewhat Better / 5 = Much
Better

3
2
1
0

Actual FY16 Actual FY18 Actual FY20

TOTAL
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DIVISION PROFILE — TOWN MANAGER’S OFFICE: 311 CENTER

| 311
Center

Cary launched a citizen-centric 311 Center in FY 2020. The communication and information hub blends
modern software with staff knowledge of Cary operations to provide great service to citizens. With a strong
foundation of powerful and interconnected technologies, the 311 Center uses a OneCary approach to
citizen services—disrupting silos to better understand and meet citizens’ needs. The Center became
operational in January 2020. 311 Center goals include: (1) receive all incoming calls, emails, and web
requests from Cary’s main communication channels; (2) track the initiation, work, and closing of a
citizen request or issue completely within the 311 system; and (3) have two or more staff in each
department who are proficient with the 311 Request system who can successfully manage issues from
start to finish. Continuous improvement efforts will follow as the program grows and matures.

Top Three Initiatives for the Fiscal Year

&)
H

Staffing - Right-sizing 311 Center staffing is essential to providing excellent service for our citizens
while allowing our Citizen Advocates to meet the program goals and expectations. Factors impacting
staffing levels include meeting call wait times, fully absorbing the work of existing call centers (Public
Works, Utility Accounts, Planning, Inspections and Permits, and Development Services), integration
of Parks, Recreation, and Cultural Resources (PRCR) services, integration of Development Services
front desk operations, and expanding Tier 2 services for additional subject areas.

Space - The current 311 Center was designed for the pilot project as a temporary space. At launch,
11 of 12 workstations were filled. It is likely that the involvement of staff will be necessary as 311
evolves to meet needs for call/request workload, data analytics, and other functions.

Process integration and refinement - The launch of 311 in 2020 was just the beginning. To fully
realize the benefits of the 311 system, we must continue to drive adoption by staff while continuing
to integrate processes and break down silos. We will also refine and enhance the 311 system and
interface.

Significant Service Level Changes

O Additional staff support is required for the 311 Center to meet service level needs for call

OneGary speed-of-answer times and other service performance measures, and to support Cary’s

vision for the future of how we serve our citizens. In true OneCary spirit, we will look within

Opportunlty our organization to match existing employees with our needs and discover new ways of

working in a post COVID-19 world.
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DIVISION PROFILE - TOWN MANAGER’S OFFICE: 311 CENTER

SECONDS

Expenditure and Budget Summary

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Activity Actual Actual Actual Estimated Budget

Personnel Services - - - $838,427 $1,073,540
Operations & Maintenance - - - 8,494 96,180
Total - - - $846,921 $1,169,720
Authorized FTEs - - - 4 13

Performance Indicators

FY 2020 was the first fiscal year during which this program was tracked in a stand-alone capacity.
Because the vision for 311Cary is unlike any other citizen service center, standard contact
center metrics do not necessarily apply. Staff will continue to define performance indicators
that reflect Cary’s needs and service-level expectations.

AVERAGE SPEED OF ANSWER % OF CALLS ABANDONED
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DEPARTMENT PROFILE - FINANCE

AGCCOUNTING
&
PROCUREMENT

The Finance Department administers Cary’s financial affairs. Financial functions are budgeted in three
divisions: Accounting and Procurement, Financial Strategy, and Utility Accounts (which is accounted for

within the utility fund).

The Accounting and Procurement Division maintains accounting and financial systems, and
provides payroll, accounts payable, revenue, and accounts receivable services. The division provides
regulatory and informational reporting and prepares a Comprehensive Annual Financial Report. Also
managed within this group are cash and investments, debt, grants, and risk management. Risk related
to worker’s compensation and safety is managed by the Human Resources department.

The Procurement component of the division is responsible for ensuring procurement functions are
provided to all departments, as per local, state, and federal regulatory requirements, to purchase goods
(apparatuses, supplies, materials, and equipment), provide solicitation of services, and bid construction or
repair work. The division also administers contracts, manages Cary’s warehoused inventory, manages
internal couriers, and disposes of surplus property.

Top Three Initiatives for the Fiscal Year

F Begin the process to replace the general ledger and related software including procurement, accounts
HH payable, and procurement by reviewing processes, controls and software needs.

(53 Full adoption of efficiency and system improvements in accounts payable, procurement, CAFR

==

o production and billing as well as process automation through additional applications of DocuSign and
Salesforce.

Lead evaluation and planning for long term financial sustainability including policy updates.
an!

Significant Service Level Changes

ERP O A capital project for the selection and installation of a new enterprise resource
. system (ERP) was approved in the FY 2021 budget. Finance will be focused on
Project operational activities as needed to support this project.
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DEPARTMENT PROFILE - FINANCE

Expenditure and Budget Summary

Activity
Personnel Services
Operations & Maintenance
Capital Outlay
Subtotal

Small Claims
Total
Authorized FTEs

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Actual Estimated Budget
$2,527,300 $2,612,931 $2,735,832 $2,681,975 $2,809,862
1,285,923 1,544,670 1,578,010 1,811,005 1,720,039

- - 53,657 23,078 -
$3,813,223 $4,157,602 $4,367,500 $4,516,058 $4,529,901
249,884 272,853 724,110 535,961 500,000
$4,063,107 $4,430,455 $5,091,610 $5,052,019 $5,029,901
25 27 27 28 27

*Historical expenditure numbers presented above reflect the movement of telephone, utilities, and insurance
costs to a non-department expenditure category effective FY 2019. The divisions of Finance Accounting and
Finance Procurement were consolidated effective FY 2020. Prior year actuals have been combined to reflect this

change.

Performance Indicators

PORTFOLIO AVERAGE MONTHLY RATE OF RETURN

2.50%

2.00%

1.50%

1.00%

PERCENT OF TOTAL

0.50%

0.00%
Actual FY19

TOTAL

Estimated FY20

8,000
7,000
6,000
5,000
4,000
3,000
2,000

1,000

Projected FY21

Actual FY19

REQUISITIONS APPROVED

Estimated FY20

TOTAL

282

28
278
276
274
272

26.8
26.6
264

INVOICE TURNOVER (DAYS TO PAYMENT)

Actual FY19 Estimated FY20 Projected FY21

Projected FY21

TOWN OF CARY FY2021 Budget

107



DIVISION PROFILE — FINANCE: FINANCIAL STRATEGY

i
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FINANGIAL
STRATEGY

Financial Strategy is responsible for the planning, development, execution, and evaluation of Cary’'s
operating and capital improvements budgets and capital improvements plan. Other responsibilities
include long-term financial planning, revenue and expenditure analysis, presentation development,
budget document compilation, and policy research andrecommendations.

Top Three Initiatives for the Fiscal Year

=) Continue migrating operating and capital PROVIDE YOUR

m budget request processes from outdated BUDCET INPUT
technology to internally developed systems :
within Salesforce

budgetinput@townofcary.org

% Continue refining the newly developed &R I LI
1 general fund financial model and integrate ' il
resulting analysis into routine reporting and - me— é@?mzaw”c
annual budget documents ; i @TownofCary
. . #TOCBudget
% Enhance revenue and expenditure analysis i

in an effort to best monitor, manage, and
inform in the evolving COVID-19 economic SEARCH AR OETH AT TOWNCTCARY: R
environment

Significant Service Level Changes
O None
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DIVISION PROFILE — FINANCE: FINANCIAL STRATEGY

Expenditure and Budget Summary

FY 2017 FY 2018 FY 2019 FY 2020

Activity Actual Actual Actual Estimated

Personnel Services $568,521 $418,792 $514,275 $457,220
Operations & Maintenance 47,297 30,113 41,221 20,764
Total $615,817 $448,905 $555,496 $477,984
Authorized FTEs 5 5 5 5

FY 2021
Budget

$564,018

29,085

$593,103

5

*Historical expenditure numbers presented above reflect the movement of telephone, utilities, and insurance costs to a

non-department expenditure category effective FY 2019.

Performance Indicators
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DEPARTMENT PROFILE — HUMAN RESOURCES

HUMAN
RESOURGES

The Human Resources Department exists to take care of employees. Every day we live our core value of
“People First.” By attracting and retaining the best employees and investing in their personal and
professional growth, we are equipped as a workforce to set the standard for what local governments can be.
By viewing each other as individuals, we encourage authenticity and bringing your whole self to work. By
empowering our employees and connecting their strengths with organizational needs, the Human Resources
Department adaptively drives the evolving culture of our organization. This is accomplished by emphasizing
working smart in an evolving environment where opportunities to experiment, learn, fail, and try again help
create growth and a better future. Technically, HR provides best-in-class service by overseeing a full range of
responsibilities, including recruitment and selection, competitive pay and benefits, organizational
development, employee relations, safety, and training.

Top Three Initiatives for the Fiscal Year

&) Partner with employees in evolving a thriving organizational culture centered around an adaptive
kM leadership model that allows us to stay on top of the arc and keep Cary “Cary”. In all that we do, we
will continually strive to create extraordinary public value through alternative service models that
respect our organizational past while focusing on efficiency, innovation, individuality, specific

situations, and appropriate risk.

Maintain a high-quality, agile, diverse, inclusive, passionate, and team-oriented workforce that sets
the standard for excellence and professionalism in local government. We will continue to foster an
extraordinary work-life experience for employees, focused on their overall well-being, and our
exceptional compensation and benefits offerings augment opportunities for professional
development, recognition, and wellness to enrich our extraordinary workforce.

=

&3 Serve as a strategic business partner to the entire organization by facilitating talent management

. and process improvements that emphasize courage, authenticity, growth, development,
transparency, knowledge, performance, and accountability. By daring to think differently in the
pursuit of continued excellence, we are committed to ensuring that while challenging convention we
always align our employee-centric policies, practices and procedures with our desired culture and
employment laws
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DEPARTMENT PROFILE — HUMAN RESOURCES

Significant Service Level Changes
O None

Expenditure and Budget Summary

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Activity Actual Actual Actual Estimated Budget

Personnel Services $1,418,291 $1,443,149 $1,581,090 $1,793,712 $1,806,229
Operations & Maintenance 292,061 325,888 332,123 433,553 478,441
Subtotal $1,710,352 $1,769,037 $1,913,213 $2,227,265 $2,284,670

Unemployment (99,868) 24,478 6,435 21,510 60,000
Life Insurance 109,711 112,916 131,734 124,543 121,014
Retiree Health Insurance - 1,098,923 500,000 - 1,500,000
Transfer to Health Ins. Fund 715,440 822,924 814,514 818,894 820,465
Subtotal $725,283 $2,059,241 $1,452,683 $964,947 $2,501,479

Worker's Compensation Fund 1,727,220 1,935,496 1,410,769 1,618,625 1,793,005
Total $4,162,855 $5,763,774 $4,776,665 $4,810,837 $6,579,154
Authorized FTEs 14.625 14.625 14.625 15.625 15.625

*Historical expenditure numbers presented above reflect the movement of telephone and utilities costs to a non-

department expenditure category effective FY 2019.

Performance Indicators
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DEPARTMENT PROFILE — MARKETING AND INFORMATION TECHNOLOGY

MARKETING &
INFORMATION
TECHNOLOGY

The Marketing and Information Technology (MIT) department provides and supports communications,
information, and technology solutions to enable Town departments to serve our citizens in the manner they
have come to expect. Technology solutions include software applications, geographic information services,
public safety systems, radio systems, phone systems, voice mail, email, file services, desktop and laptop
computers, mobile devices, internet of things (loT) and network infrastructure.

The Marketing and Information Technology department is focused on building a secure and connected
workforce and community through the use of cloud, platform, and data management strategies. We will
continue our digital transformation journey through fostering a culture of exploring and testing new concepts
and technologies while promoting creativity and cross organization collaboration.

The Marketing arm of the MIT team leads planning and execution of integrated, omni-channel marketing
initiatives with the goal of creating a consistent citizen experience. They oversee external and internal
communications including social media, web, print, graphic design, video and photography, marketing
materials, media relations and news releases, and Cary TV with a citizen-first approach.

Top Three Initiatives for the Fiscal Year

Connected Workforce and Community - A smart and connected workforce and community
eliminates the constraints of geographical location and increases productivity while reducing
operational costs to support the anytime, anywhere employee and citizen. This initiative leverages
our cloud, data management and platform strategies allowing us to move to a smart and connected
“proactive” state focusing on citizen experience, operational efficiency improvement using near or
real-time data. It also allows us to share and consume this type of data with regional, state, and
federal entities, therefore strengthening these partnerships, improving our resiliency and fostering
economic development

(=) The Marketing team is focused on completing the final technical steps of our Marketing Cloud
F4  implementation to be followed by a comprehensive rollout campaign to the organization. This will
familiarize departments with Marketing Cloud’s tool set, with the ultimate goal of changing the way
staff thinks about its outreach to citizens. In a time of digital fatigue, Marketing Cloud will enable us
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DEPARTMENT PROFILE — MARKETING AND INFORMATION TECHNOLOGY

to design our communications with an unprecedented level of care and specificity, ensuring staff
across the organization are able to reach citizens with the right message at the right time.

Data Management. Data is arguably one of the most valuable assets of the Town, second only to
our citizens and staff. This Town-wide strategy will ensure that the organization and the citizens we
serve are supported with sound data analytics and good data quality practices by establishing a
master datamanagement/data governance program.

Significant Service Level Changes

O None

Expenditure and Budget Summary
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Activity Actual Actual Actual Estimated Budget
Personnel Services $3,004,204 $3,192,056 $3,267,959 $3,365,923 $4,182,898
Operations & Maintenance 6,247,200 7,996,783 8,252,525 12,422,850 13,296,813
Subtotal $9,251,404 $11,188,839 $11,520,484 $15,788,773 $17,479,711
Capital Lease Proceeds (1,178,759) (850,457) (4,516,937) (1,300,000) (2,300,000)
Reimbursement From Soccer
Park (7,218) - - - -
Total $8,065,427 $10,338,382 $7,003,547 $14,488,773 $15,179,711
Authorized FTEs 31 31 31 34.6875 34.6875

*Historical expenditure numbers presented above reflect the movement of telephone and utilities costs to a non-
department expenditure category effective FY 2019.

Performance Indicators
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BE SAFE BE KIND BE CARY
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PROFILES - DEVELOPMENT AND INFRASTRUCTURE

DEVELOPMENT AND
INFRASTRUCTURE
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DEPARTMENT PROFILE — TRANSPORTATION AND FACILITIES

TRANSPORTATION
AND FACILITIES

The Transportation and Facilities Department focuses on project investments in transportation and a variety
of public facilities. We embrace collaborative and adaptive efforts in the development of capital projects to
ensure holistic project delivery that is consistent with our Imagine Cary Community Plan. Specifically, the
department is responsible for the planning, desigh, and construction of Town-owned facilities including
parks, sidewalks, greenways, public buildings, streets, and bicycle routes. Real estate purchases associated
with Town projects and related surveying and technical services are also overseen by this group, as well as
managing operations of our Advanced Traffic Management System (ATMS).

Top Three Initiatives for the Fiscal Year

B=

Py
3
v

Mobility, Safety, and Technology - all Cary projects encompass safe mobility options for all users of
the transportation network. Implementation of connected vehicle technology and a focus on
emerging trends in transportation and mobility technologies are a priority for the department.
Installation of traffic signals warranted at existing unsignalized intersections to improve congestion,
safety, and air quality, and installation of pedestrian signals and other warning devices to ensure
safe crossing of streets by pedestrians and bicyclists will be prioritized.

2019 Shaping Cary’s Tomorrow Bond Referendum Implementation - Cary voters approved
$113 million for transportation related infrastructure and $112 million for parks and recreation
needs, including preservation of open space. Implementation of these projects is a key focus and
includes improvements for streets, sidewalks, intersections, downtown parking, the Fenton
development infrastructure, and NCDOT enhancements. The single most significant project in all the
bonds is the completion of the seven-acre Downtown Park.

Facility Maintenance - keeping Cary great through maintenance of existing facilities is a primary focus
for the department. As maintenance takes place, we will ensure that we are meeting the latest
standards and community expectations. Examples of critical maintenance improvements include: ADA
improvements at various Town-owned buildings, streets, greenways, tennis courts, parking areas, and
major venue sites.
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DEPARTMENT PROFILE — TRANSPORTATION AND FACILITIES

TOTAL

Significant Service Level Changes

O None

Expenditure and Budget Summary

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Activity Actual Actual Actual Estimated Budget
Personnel Services $4,308,759 $4,307,867 $4,213,358 $3,959,248 $4,424,907
Operations & Maintenance 1,265,544 801,013 734,950 821,508 888,645
Capital Outlay - - - - -
Total $5,574,303 $5,108,880 $4,948,308 $4,780,756 $5,313,552
Authorized FTEs 43 42 41 39 38

*Historical expenditure numbers presented above reflect the movement of telephone
and utilities costs to a non-department expenditure category effective FY 2019.

Performance Indicators
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DIVISION PROFILE: TOWN MANAGER’S OFFICE - SUSTAINABILITY

SUSTAINABILITY

The Sustainability Office provides strategic and technical leadership by creating non-regulatory programs
designed to protect the environment. By utilizing a comprehensive education and incentive program, the
division plays a critical role in raising public awareness and implementing key projects that align with the
vision of our Town Council and Environmental Advisory Board. The Sustainability division collaborates with
departments and citizens, while serving as a technical resource, collaborator, coordinator, and point of
contact for regional and statewide initiatives.

Top Three Initiatives for the Fiscal Year

Strategic Energy Action Plan (SEAP) Update - update of the Council-approved plan to reduce
F+ electricity, natural gas, and fleet fuel usage in Town operations. The first version of the SEAP was

passed in 2012, with Update #1 approved in 2015. Update #2 will look at progress for 2015 to
2019.

Community-Wide Carbon Emissions - use feedback from the citizen’s Environmental Advisory Board
and the community-wide emissions baseline to consider how to reduce community-wide emissions.
Work with building officials, transit staff and key influencers in creating realistic progress metrics.

Education and Outreach - continue to engage with citizens and businesses about environmental
issues that are important to our citizens. Identify and deliver meaningful information through
meetings, social media channels, environmental outreach, and local and regional community groups.

Significant Service Level Changes

O None
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THOUSANDS

DIVISION PROFILE: TOWN MANAGER’S OFFICE - SUSTAINABILITY

Expenditure and Budget Summary

FY 2017

Activity Actual
Personnel Services -
Operations & Maintenance -
Total -
Authorized FTEs -

FY 2018
Actual

$146,391

14,337

$160,728

1

FY 2019
Actual
$147,192
35,969

$183,161

1

FY 2020 FY 2021
Estimated Budget
$124,348 $128,872

232,554 142,730

$356,902 $271,602
1 1

*Historical expenditure numbers presented above reflect the movement of telephone and utilities costs to a non-

department expenditure category effective FY 2019.

Performance Indicators
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DIVISION PROFILE — PLANNING

PLANNING

The Planning Department applies a combination of Imagine Cary Community Plan principals, and Cary’s
Land Development Ordnance regulations to respond to the diverse needs of citizens, business owners and
developers. The staff develops and implements comprehensive land use plans, district and corridor plans
and manages annexations, rezonings, development plan review, plat approvals, variance requests and
assigning street addresses. Planning staff also work closely with the Development Compliance team to
ensure that sites are developed and landscaped in compliance with approved plans and addresses zoning
compliance.

Planning staff assembles demographic data, maintains and enforces zoning ordinances, processes sign
and other permits, and prepares maps. The staff makes detailed presentations on rezoning and special
use cases to the Town Council. The staff also makes presentations to and provides staff support for the
Zoning Board of Adjustment, and the Planning and Zoning Board.

The Planning Department contributes to the success of the Town through its integral role in the
implementation of the Imagine Cary Community Plan. Planning Department staff, in collaboration with
other Cary employees, citizens, and stakeholders, strive to realize the values of the Community Plan, such
as fostering strong neighborhoods, creating vibrant destinations, protecting natural resources, managing
future land use, and encouraging redevelopment and infill to meet the needs of a growing population and
to ensure Cary remains “Cary”.

Top Three Initiatives for the Fiscal Year

Continue work on aligning the Imagine Cary Community Plan with the Land Development
Ordinance.

Coordinate processes and procedures with Neighborhood Services, Code Enforcement,
Historic Preservation, and Affordable Housing to ensure that goals of the programs and
being developed and met, while maintaining constructive public input opportunities for
residents and business owners.

E Continue to implement a robust program to train and cross-train current and new staff and
integrate new technology to improve work effectiveness.
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DIVISION PROFILE — PLANNING

Significant Service Level Changes Beyond the Prior Fiscal Year

Update O Incorporation of a variety of Access Databases into the Salesforce platform for
Analysis improved project management, tracking and sharing of information
Tools

Expenditure and Budget Summary
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Activity Actual Actual Actual Estimated Budget
Personnel Services $2,337,795 $2,277,654 $1,895,761 $1,495,125 $1,747,964
Operations & Maintenance 142,940 100,329 62,016 63,000 73,500
Capital Outlay - 99,870 - - -
Total $2,480,736 $2,477,853 $1,957,777 $1,558,125 $1,821,464
Authorized FTEs 25 25 24 19 17

*Historical expenditure numbers presented above reflect the movement of telephone and utilities costs to a non-department
expenditure category effective FY 2019.

Performance Indicators
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DIVISION PROFILE — DEVELOPMENT SERVICES

INSPECTIONS
gLl AND PERMITS

The Inspections and Permits Department is responsible for the administration and enforcement of all
residential and commercial elements of the North Carolina State Building Code and local ordinances
related to the construction of infrastructure, buildings and other structures. This includes the installation of
plumbing, electrical, heating, refrigeration, and air conditioning, water and sewer utility lines, streets and
greenways. This responsibility can be grouped in three main functional areas: building code plan review,
building code field inspections, and infrastructure inspections.

Building Code Enforcement is the only municipal service mandated by the NC General Assembly (G.S.
160A-411). The department enforces the NC State Building Code—which includes Building (commercial),
Accessibility, Residential, Plumbing, Mechanical, Fuel Gas, Electrical, Fire, and Energy Conservation
Codes—through the activities of permitting and inspections. The plan review group reviews construction
drawings for compliance with the NC State Building Code and once approved, building permits are issued
by the Development Services Department. The inspection group ensures buildings and other structures
are constructed and/or altered in accordance with the approved plans and in compliance with the NC
State Building Code.

The primary role of Infrastructure Inspectionsis the interpretation and enforcement of standard
specifications and details as they apply to new development and Town capital projects. Implementation of
policies and procedures ensures that new infrastructure meets all applicable codes and requirements of
the Town of Cary.

The Inspections and Permits Department promotes life safety by ensuring state building code compliance
while providing quality service and responsiveness to our citizens, contractors, and design professionals.
The department leverages technology whenever possible to be more efficient and streamline work.

Top Three Initiatives for the Fiscal Year
4_ 7% “Google Duo” or “Facetime” to complete some state building code re-inspections remotely.

N We will continue to propose additional inspection types to the North Carolina Department of
i E&ﬁ Insurance to expand the list of approved inspections.

(=) Increase the number of departmental multi-trade code officials by hiring multi-trade code
“H officials when vacancies occur and providing incentives for existing code officials to
become multi-trade via our existing career ladder and merit program.
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DIVISION PROFILE — DEVELOPMENT SERVICES

=) Begin the implementation of Plan Grid, a project management cloud-based platform, to
"1 help improve management and coordination of capital projects between project managers
and infrastructure inspectors.

Significant Service Level Changes

O Aligned the department with Planning and Development Services

SPOT O Began work to better incorporate Infrastructure Inspections, formerly performed
as part of the Water Resources Department, with other Inspections and Permits
ngram functions. Created a Right-of-way Coordinator position to provide a dedicated

resource to manage encroachment agreements and to help resolve issues
related to work being performed in Cary’s right-of-way.

O Initiated an appointment process for our SPOTs (Same Day One-hour Turnaround)
program. This allows citizens, contractors, and design professionals the ability to
submit plans ahead of time using IDT which enables staff to prepare for the
appointment. Assigning times prevents a rush of individuals arriving at the same
time and allows staff to proactively make workload adjustments based on the
number of plans submitted for review.

Expenditure and Budget Summary

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Activity Actual Actual Actual Estimated Budget
Personnel Services $4,054,194 $3,968,932 $4,300,848 $4,665,430 $4,777,288
Operations & Maintenance 159,328 160,062 123,789 111,557 164,744
Capital Outlay 37,481 203,981 - - -
Total $4,251,003 $4,332,975 $4,424,636 $4,776,987 $4,942,032
Authorized FTEs 43 43 38 43 44

Historical expenditure numbers presented above reflect the movement of telephone and utilities costs to a non-department
expenditure category effective FY 2019.

Performance Indicators
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DIVISION PROFILE — DEVELOPMENT SERVICES

DEVELOPMENT

‘ = SERVIGES

Development Services coordinates Cary’s development review process, with a focus on providing accurate,
timely, friendly, clear and consistent service. We offer a professional presence throughout development
project lifetimes — from site plan to certificate of occupancy. Development Services continuously
examines models where we can proactively communicate and collaborate with those we serve, looking for
ways to improve the development process.

The department is organized into the following functional areas:

Development Customer Service Desk: When you arrive at the Town of Cary, our Customer Service
Representatives look forward to greeting you and working with you to realize your development
related needs. Staff members receive application and permit submittals as well as receipt of
payment for all fees related to development. Citizens with general questions and requests to for
Planning, Zoning, Minimum Housing, Inspections and Permits, Fire Code Enforcement, and building
permit-related inspections can visit, call or email our Customer Service Representatives. This group
works closely with the Town’s 311 center.

Development Technicians: If you have submitted a building permit or other development application,
you have likely had contact with our Development Technicians. The Development Technicians work
with the general public, contractor, design professionals, homeowners, and all members of the
development community by helping with Town applications, policies and procedures. They assist with
application submittals and facilitate the development process through the issuance of a Certificate
of Occupancy. They are also responsible for calculating appropriate fees by applying the current fee
schedule to submitted plans. Additionally, development technicians facilitate the review of sign
permits, and real estate plats.

Development Liaisons: If you are unfamiliar with the Town of Cary’s development processes, our
Development Liaisons will guide you through the appropriate development plans, permits and
approvals. From concept to Certificate of Occupancy, the Development Liaisons help customers
successfully navigate the development process. Liaisons have experience in the areas of planning,
zoning, permitting, building code and inspections and assist members of the business community,
developers, architects, engineers, landowners, attorneys, citizens and contractors who are
conducting development related business. Development Liaisons serve as the customer’'s primary
point of contact with the Town throughout the life of a project.

Development Review: Our Development Review staff serve the development community by working
with multiple departments to facilitate your project through Cary’s development processes. We
coordinate pre-application meetings and comment review meetings with the Development Review
Committee to address questions and concerns with development projects. Development metrics and
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DIVISION PROFILE — DEVELOPMENT SERVICES

analytics are also managed through this team to evaluate how we are serving the community and
look for opportunities for improvements.

Top Three Initiatives for the Fiscal Year

Build a development analytics team to customize systems and measure, analyze and present
development activity.

Collaborate with 311 to track inquiries and gather data on our relationships with citizens and the
development community.

E Continue to improve the overall development process through the implementation of
technology, process changes, and utilization of individual talents.

Significant Service Level Changes
O None

Expenditure and Budget Summary

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Activity Actual Actual Actual Estimated Budget

Personnel Services $1,093,010 $1,373,391 $1,528,794 $1,522,036 $1,469,768
Operations & Maintenance 24,755 28,575 26,948 19,718 36,610
Total $1,117,765 $1,401,966 $1,555,743 $1,541,754 $1,506,378
Authorized FTEs 15 15 20 17 15

*Historical expenditure numbers presented above reflect the movement of telephone and utilities costs to a non-department expenditure
category effective FY 2019.

Performance Indicators
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DIVISION PROFILE: TOWN MANAGER’S OFFICE - HISTORIC PRESERVATION

MHISTORIC
sPRESERVATION

The mission of the Historic Preservation Program is to enhance the quality of life in Cary through the
preservation of the historic resources that give Cary its individuality and provide the context for
understanding our heritage historic resources. The program implements the preservation goals
outlined in the Imagine Cary Community Plan, maintains a historic resources inventory, and ensures
that historic and cultural resources are identified, examined for their relative significance, and, when
possible, protected during the planning, development and permitting processes.

The program combines regulation with education and financial incentives to achieve an effective,
comprehensive approach to preserving the community’s historic resources. It also recognizes that the
uses of buildings evolve over time, and while that evolution sometimes requires physical changes,
changes can still respect an historic building’s special character. The State Historic Preservation
Office (SHPO) has recognized Cary’s Historic Preservation Program by designating it as a Certified Local
Government (CLG); thus, Cary’s preservation ordinance mirrors federal and state statutes, and the
program conducts all its activities in accordance with the SHPO’s methodologies and best practices.

Top Three Initiatives for the Fiscal Year

Relocate the Nancy Jones House while making every effort to maintain its National Register of
Historic Places designation during the move.

Work with stakeholders to prepare for the relocation of the Ivey-Ellington House while making every
effort to maintain its National Register of Historic Places designation during the move.

i Increase awareness of historic preservation by providing more outreach and community resources.

Significant Service Level Changes

O None
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DIVISION PROFILE: TOWN MANAGER’S OFFICE - HISTORIC PRESERVATION

Expenditure and Budget Summary

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Activity Actual Actual Actual Estimated Budget

Personnel Services - - - $49,784 $81,152
Operations & Maintenance - - - 9,864 83,550
Total - - - $59,648 $164,702
Authorized FTEs - - - - 1

*Historical expenditure numbers presented above reflect the movement of telephone and utilities costs to a non-department
expenditure category effective FY 2019.

Performance Indicators
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*Properties may include more than one historic building.
**New performance indicator to begin in FY 2021.
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DIVISION PROFILE: TOWN MANAGER’S OFFICE - STORMWATER

B STORMWATER

Cary’s Stormwater Division has eleven programs that together help mitigate the impacts of stormwater
runoff and flooding. These programs cover a broad range of activities designed to facilitate
environmentally healthy outcomes through private development regulation, a robust capital improvement
program and direct citizen assistance. These programs include stormwater ordinances that address
stormwater and floodplain management, watershed protection, illegal discharges and sediment and
erosion control. Development review and monitoring services span from plan review to oversight of
private construction site runoff, as well as oversight in perpetuity of the maintenance of public and
private stormwater control measures (SCM). Cary also ensures that the National Pollution Discharge
Elimination System (NPDES) permit program operates at the highest standards, including public
education and outreach, public participation, and Town facility good housekeeping. Our capital project
program constructs new and upgrades existing stormwater infrastructure to ensure Town facilities and
private property are protected from flooding and maintain sound water quality. Our citizen assistance
and educational programs provide direct help to Cary residents while providing long term solutions.

Top Three Initiatives for the Fiscal Year

Stormwater Policy revisions and Stormwater Management Plan approvals - Recently, the
Stormwater division revised the Stormwater ordinances to better serve our community while we
transition from greenfield development to infill and redevelopment. Staff will continue to revise our
policies and standards to align with this transition. One notable policy initiative is the continued
evaluation of Cary’s floodplain standards for the purpose of entering into FEMA’'s Community
Rating System (CRS). Entering into this program would result in a significant level of service change
in either 2021 or 2022. On the development side, three notable stormwater management plans
will be approved and constructed. Cary Towne Center will be an important redevelopment
stormwater plan, while Fenton and the new Downtown Park will be key greenfield development
stormwater plans. Staff collaborated directly with the developers for all of these projects and the
outcome will be additional stormwater management mitigation to ensure protection of water
quality and increased flood control.

% Green infrastructure - Staff has produced a strategic initiative identifying public and private
opportunities for tree planting in an effort to increase our canopy and align with the goals of our
EAB and Council. As part of our downtown redevelopment efforts, staff is collaborating with
developers to install green infrastructure in our streetscapes. Town standards will be revisited to
accommodate more green infrastructure opportunities.
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DIVISION PROFILE: TOWN MANAGER’S OFFICE - STORMWATER

) Capital Projects - Staff continues to provide infrastructure improvements throughout Cary with the
focus pivoting from reactionary to proactive projects based on our GIS based Condition
Assessment program using basin models as the basis for prioritizing and implementing projects.
Basin modeling in the Walnut Creek basin led to identification of several projects including Walker
Street storm drainage improvements. Coupled with the basin modeling, water level sensors and
rain gauges have been installed along Walnut Creek and are being monitored via dashboard. Basin
modeling will be expanded to the Swift Creek basin, and through the development and evaluation
process, additional capital projects will be identified and undertaken and water level sensors and
rain gages will be placed within the basin.

Significant Service Level Changes

Initiation of basin modeling and proactive Condition Assessment Program in the

Basin Swift Creek basin.
Modeling O Revisions to policies and standards that align with the transition from greenfield
Program development to infill and redevelopment.
g O Community Rating System Program evaluation

Expenditure and Budget Summary

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Activity Actual Actual Actual Estimated Budget
Personnel Services $435,552 $1,344,893 $1,409,779
Operations & Maintenance 50 342,371 423,734
Capital Outlay - - -
Total - $435,603 $1,687,264 $1,833,513
Authorized FTEs - - - 12 12

*Historical expenditure numbers presented above reflect the movement of telephone and utilities costs to a non-
department expenditure category effective FY 2019.

Performance Indicators
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PROFILES — PARKS, RECREATION AND CULTURAL RESOURCES

PARKS, RECREATION &
CULTURAL RESOURGES
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DIVISION PROFILE - PRCR ADMINISTRATION

PRCR
ADMINISTRATION

The Parks, Recreation and Cultural Resources (PRCR) Department’s mission is to provide high-quality andaccessible
programs, services, parks, and facilities that inspire and enrich the lives of all Cary citizens. The Department has been
nationally accredited since 2003 through the Commission for Accreditation of Park and Recreation Agencies.

The PRCR Administration Division coordinates the work of all the Department’s divisions, which include Sports Venues,
Cultural Arts, and Community Recreation. In addition, responsibilities include management of thirty-two public park
areas with unique offerings and 79 miles of greenways; facility planning with the Transportation and Facilities
Department; budget, grant, and contract administration, volunteer management, customer service, sponsorships,
scholarships, policies and procedures, and national accreditation; marketing and communications; special services,
including specialized recreation and inclusion, community outreach (including Project PHOENIX in coordination with
the Cary Police Department), and environmental outreach.

Top Three Initiatives for the Fiscal Year

e Leverage creativity and technology to better serve our citizens through the development of a town-wide Sales-
~ force based integrated recreation registration system, use of text messaging - TXT311 - to reach our citizens
with different means of communication, and improve our social media and citizen engagement with unified
tools like Marketing Cloud.

Coordinate the planning and design of the Downtown Cary Park and Indoor Sports Center projects.

. Collaborate with Town departments, non-profits, and community groups to ensure all Cary citizens are provided
with affordable, accessible, quality programs, services and facilities though outreach efforts such as “Pop-Up
inthe Park” and the Play It Forward Scholarship fund; develop an enhanced operational model for the Good Hope
Farm project focusing on supporting beginning farmers and preserving agriculture heritage; increasing citizen
access to community garden sites, local food programs, and gardening education; and supporting special
recreation services and inclusion for residents with different abilities.
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DIVISION PROFILE — PRCR ADMINISTRATION

Significant Service Level Changes
CoVID-19 O The magnitude and duration of COVID-19 impacts to PRCR services, programs and facilities

continue to evolve. With health and safety in mind, the department will remain agile and adaptive
in exploring virtual and on-site experiences to engage with citizens.

Expenditure and Budget Summary

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Activity Actual Actual Actual Estimated Budget
Personnel Services $1,114,904 $1,271,165 $1,312,960 $1,064,428 $1,368,398
Operations & Maintenance 327,714 421,549 458,891 411,869 305,982
Capital Outlay - 23,500 - - -
Total $1,442,618 $1,716,214 $1,771,851 $1,476,297 $1,674,380
Authorized FTEs 12 12 14 10 10

*Historical expenditure numbers presented above reflect the movement of telephone and utilities costs to a non-
department expenditure category effective FY 2019.

Performance Indicators
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DIVISION PROFILE — COMMUNITY RECREATION ADMINISTRATION

COMMUNITY
RECREATION
| ADMINISTRATION

The Community Recreation Administration Division provides administrative support for the Town’s community centers,
older adult programs (age 55+), environmental education, sports, and outdoor recreation. As a unit, Community
Recreation staff deliver a wide range of sports and recreational activities for adults, children, and older adults
including dance, exercise, adventure, trips, confidence-building, social interaction, camps, as well as programs in
ecology, environmental stewardship, preservation and nature appreciation. The division provides youth and adult
sports leagues, clinics and camps including basketball, softball, baseball, volleyball, and golf.

Top Three Initiatives for the Fiscal Year

* Administration division as part of a functional realignment. Cary Teen Council provides the opportunity for
collaboration and partnership with community groups that support teen volunteerism.

Leverage the Town of Cary technology platforms to better serve our citizens and enhance facility operations by
> transitioning to user-friendly online information and registration system (i.e. Salesforce, Marketing Cloud,social

media, web).

Provide leadership and set direction for a wide range and balance of recreational programs/events that support
Cary’s goals and objectives to ensure quality, customer service and cost-effective services for all ages in Outdoor
Recreation, Environmental Education, Sports, Active Adults and Community Centers.

Significant Service Level Changes

O Increase Teen Council membership to include 8t grade students, Cary residents only.
Implement monthly and annual eSports events to build credibility within the community
Teen for hosting these types of activities.

Council
O The magnitude and duration of COVID-19 impacts to PRCR services, programs and
facilities continue to evolve. With health and safety in mind, the department will remain

agile and adaptive in exploring virtual and on-site experiences to engage with citizens.
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DIVISION PROFILE — COMMUNITY RECREATION ADMINISTRATION

Expenditure and Budget Summary

FY 2017 FY 2018

Activity Actual Actual

Personnel Services $251,459 $265,957
Operations & Maintenance 33,827 42,248
Total $285,286 $308,204
Authorized FTEs 2 2

FY 2019 FY 2020 FY 2021

Actual Estimated Budget
$282,670 $317,969 $543,707
89,695 19,354 108,339
$372,365 $337,323 $652,046
2 2 2

*Historical expenditure numbers presented above reflect the movement of telephone and utilities costs to a non-

department expenditure category effective FY 2019.

Performance Indicators

PERCENTAGE OF PARTICIPANTS RATING PROGRAM SATISFACTION
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ADULT, OUTDOOR RECREATION AND ENVIRONMENTAL EDUCATION
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DIVISION PROFILE — SPORTS PROGRAMS

SPORTS
PROGRAMS

The Sports Programs Division provides quality youth and adult sports leagues, tournaments, camps, clinics, and
special events with a focus on sportsmanship, skill development, participation, and fun. Members of the division
work closely with those in other PRCR divisions, other Town departments, and members of the community to offer
sports programs that are conducted safely, with careful attention to the latest rules and norms consistent with each
sport. The division further strives to respond quickly and effectively to the evolving demands of the community with
respect to what sports are offered, and how programs are conducted.

Top Three Initiatives for the Fiscal Year

] )]
INERENNEN
LT ] T d

Broaden zone-based league management by planning E......
and implementing changes to adult volleyball and adult .,,......

basketball programs. .........‘ .’
/.

Based on feedback from citizens and our Athletic
Committee, implement improvements to the
organization, management, and rules of our youth
baseball program.

i Work closely with our Athletic Committee, coaches, and
other stakeholders to improve the recruitment, training,
and retention of youth sports volunteers. We will survey
current, former, and prospective volunteers to learn what
motivates them, and determine what they need from us
to create a positive experience for them and their players.
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DIVISION PROFILE — SPORTS PROGRAMS

Significant Service Level Changes

The magnitude and duration of COVID-19 impacts to PRCR services, programs and facilities
CovID-19 continue to evolve. With health and safety in mind, the department will remain agile and adaptive
in exploring virtual and on-site experiences to engage with citizens.

Expenditure and Budget Summary

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Activity Actual Actual Actual Estimated Budget
Personnel Services $703,642 $729,364 $838,247 $798,481 $847,190
Operations & Maintenance 513,741 564,877 576,508 519,862 597,943
Capital Outlay - 7,382 - - -
Total $1,217,383 $1,301,623 $1,414,755 $1,318,343 $1,445,133
Authorized FTEs 6 6 6 6 6

*Historical expenditure numbers presented above reflect the movement of telephone and utilities costs to a non-
department expenditure category effective FY 2019.

Performance Indicators
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DIVISION PROFILE — SENIOR PROGRAMS

d
S, -

b SENIOR
/-~ PROGRAMS

Senior Programs provide quality leisure activities and support services to older adults helping them live active,
productive, healthy, and independent lives. This is achieved by offering top quality programming to residents age 55 and
older through a wide variety of educational, fitness, and social events, classes, andactivities.

The Cary Senior Center is considered one of the top service providers in North Carolina and has been recognized by
the state as a “Senior Center of Excellence” for the past tenyears.

Top Three Initiatives for the Fiscal Year

#

Promote senior programming opportunities outside of the
Cary Senior Center to facilitate broader reach of activities
to senior population.

(&)

Educate and provide training to participants for utilizing
new program registration system. Promote programs and
services via Marketing Cloud technology platform and
other media.

» Facilitate participation and input from seniors by
expanding the role of non-profit groups that supports the
Senior Center (Friends of the Cary Senior Center) and
implement advocacy events.

Significant Service Level Changes

O The magnitude and duration of COVID-19 impacts to PRCR services, programs and facilities
CovID-19 continue to evolve. With health and safety in mind, the department will remain agile and
adaptive in exploring virtual and on-site experiences to engage with citizens.
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Expenditure and Budget Summary

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Activity Actual Actual Actual Estimated Budget
Personnel Services $339,630 $371,240 $355,717 $385,320 $361,174
Operations & Maintenance 128,985 156,449 136,274 108,282 193,145
Total $468,614 $527,688 $491,991 $493,602 $554,319
Authorized FTEs 3 3 3 3 3

*Historical expenditure numbers presented above reflect the movement of telephone and utilities costs to a non-
department expenditure category effective FY 2019.

Performance Indicators

PERCENTAGE OF PARTICIPANTS RATING PROGRAM NUMBER OF PROGRAM HOURS
SATISFACTION AS ABOVE AVERAGE OR BETTER FOR 6000
OLDER ADULT CLASSES '
100% 5,000
90%
B0% 4,000
E 70% -
=  G0% E 3,000
(¥
o -
O &0 )
Z 0% 2.000
u .
é 30%
20% 1,000
10%
0
0% Actual FY19 Estimated FY20 Projected FY21

Actual FY19 Estimated FY20 Projected FY21

NUMBER OF PARTICIPANTS IN OLDERADULT ACTIVITIESAT THE
SENIOR CENTER

18,000
16,000
14,000
12,000
10,000
8,000
6.000
4,000
2,000

0
Actual FY19 Estimated FY20 Projected FY21

TOWN OF CARY FY 2021 Budget
139



DIVISION PROFILE — COMMUNITY CENTERS

COMMUNITY
CENTERS

The Community Centers Division, comprised of The Hive, Herbert C. Young, Bond Park and Middle Creek activity
centers, creates, manages and facilitates recreation experiences for all ages that promote our core values and enrich
the quality of life for our community. Community center operations team provides citizens with the opportunity to
reserve indoor and outdoor space for group functions. Additionally, the Community Center Division coordinates use of
outdoor and indoor space and facilitates year-round programs at school facilities to deliver recreational services in
western Cary.

Top Three Initiatives for the Fiscal Year

&) Enhance the customer experience by cultivating
- operational processes that utilize the strengths of staff
to deliver effective and efficient services.

Provide programs and opportunities that change lives
through participant-centered inclusive programming
while implementing a community of care in recreation
and cultural arts events, programs, and camps.

" Provide high school and middle school events, classes,
and activities for teens.

Significant Service Level Changes

O Increased programming in western Cary at the Hive, Alston Ridge Middle School, Mills Park

Maximize Elementary School to strengthen the community
Program O The magnitude and duration of COVID-19 impacts to PRCR services, programs, and facilities
Ufferings continue to evolve. With health and safety in mind, the department will remain agile and adaptive

in exploring virtual and on-site experiences to engage with citizens.

O Cary Teen Council management transferred to Community Recreation Administration.
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DIVISION PROFILE — OUTDOOR RECREATION

Expenditure and Budget Summary

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Activity Actual Actual Actual Estimated Budget
Personnel Services $1,104,096 $1,165,804 $1,291,582 1,344,109 1,377,995
Operations & Maintenance 670,951 690,499 769,226 622,646 788,300
Capital Outlay - - - - -
Total $1,775,048 $1,856,302 $2,060,808 1,966,755 2,166,295
Authorized FTEs 11 11 10 10 9

*Historical expenditure numbers presented above reflect the movement of telephone and utilities costs to a non-
department expenditure category effective FY 2019.

Performance Indicators
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DIVISION PROFILE — OUTDOOR RECREATION

OUTDOOR
RECREATION

Outdoor Recreation provides year-round programs and activities at land and water-based facilities in Bond Park and
surrounding areas; manages the Bond Park Challenge Course; and implements special events that promote a sense
of community.

Top Three Initiatives for the Fiscal Year
Eo

7 Complete the Bond Park Challenge Course repair
and renovation to enhance the participant
experience and improve operations

Leverage the Town of Cary technology platforms to
better serve our citizens and enhance operations
by transitioning to a more user-friendly online
information and registration system (i.e. Salesforce
technology platform, Marketing Cloud, Social
Media, Web).

7
T P e ST

=
[

Offer programs and events that connect families,
neighbors, and co-workers with one another to
build individual resilience, create a community of
care, and strengthen the community.

Significant Service Level Changes

O The magnitude and duration of COVID-19 impacts to PRCR services, programs, and facilities
COoVvID-19 continue to evolve. With health and safety in mind, the department will remain agile and
adaptive in exploring virtual and on-site experiences to engage with citizens.

TOWN OF CARY FY 2021 Budget
142



PERCENT OF TOTAL

DIVISION PROFILE — OUTDOOR RECREATION

Expenditure and Budget Summary

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Activity Actual Actual Actual Estimated Budget
Personnel Services $269,947 $288,434 $349,351 $329,416 $332,782
Operations & Maintenance 103,892 92,650 197,254 114,102 174,808
Capital Outlay 7,975 - - - -
Total $381,814 $381,084 $546,605 $443,518 $507,590
Authorized FTEs 2 2 2 3 2

*Historical expenditure numbers presented above reflect the movement of telephone and utilities costs to a non-
department expenditure category effective FY 2019.

Performance Indicators
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DIVISION PROFILE — ENVIRONMENTAL PROGRAMS

The Environmental Programs Division provides educational activities and resources to help preserve, manage, and
protect our environment. Environmental education programs are conducted year-round at Hemlock Bluffs, and other
Cary parks, greenways and areas of natural significance in the state for all ages and abilities. Natural resource
management activities include prescribed burns, forest management, biological surveys, erosion control methods and
treatment and surveys for non-native plants and insects. The Environmental Programs Division also participates in
other Town related environmental events and activities as resources allow, and provides technical guidance to other
Cary divisions, employees and the public uponrequest.

Top Three Initiatives for the Fiscal Year

Provide year-round quality environmental education programs to
all ages utilizing Cary parks and greenways.

Conduct natural resource management and biological surveys
at Hemlock Bluffs, parks and greenways.

Provide technical guidance on nature, the environment and
wildlife management across Town resources.

Significant Service Level Changes

O The magnitude and duration of COVID-19 impacts on PRCR services, programs, and facilities
COVID-19 continue to evolve. With health and safety in mind, the department will remain agile and adaptive
in exploring virtual and on-site experiences to engage with citizens.
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DIVISION PROFILE — ENVIRONMENTAL PROGRAMS

Expenditure and Budget Summary
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Activity Actual Actual Actual Estimated Budget
Personnel Services $252,274 $259,672 $276,636 $288,656 $361,008
Operations & Maintenance 25,008 46,981 26,418 36,667 35,262
Total $277,282 $306,653 $303,054 $325,323 $396,270
Authorized FTEs 3 3 3 3 2

*Historical expenditure numbers presented above reflect the movement of telephone and utilities costs to a non-
department expenditure category effective FY 2019.

Performance Indicators
VALUE OF VOLUNTEER SERVICE RESULTING IN A COST
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DIVISION PROFILE — SPORTS VENUES ADMINISTRATION

The Sports Venues Administration Division provides administrative support for the planning, implementation and
supervision of Cary’s sports venues. Programs and camps are offered in softball, baseball, tennis, action sports,
and full-day sports camps. The Sports Venues group also hosts various special events such as the Division Il Baseball
World Series, the Tennis Campus Championships, the NCAA Soccer College Cup, SK8 Cary Contests as well as local,
state and national level soccer, tennis, baseball and softball tournaments. These venues include the Cary Tennis Park,
SK8 Cary (skate park), WakeMed Soccer Park and the USA Baseball National Training Complex. In addition, the
Division also manages adult softball and numerous weekend tournaments at the softball complexes located at
Middle Creek and Thomas Brooks Parks, in addition to 17 multipurpose fields for club league play and weekend
tournaments.

Top Three Initiatives for the Fiscal Year

=

ﬁ In order to manage facility needs, explore future turf partnerships with local sports clubs for development of
grass and/or turf fields. Complete design and construct additional parking at Middle Creek multipurposefields
to address the extreme congestion issue as a result of the success of the turf field use. Begin implementation
of the recommendations from the 2018-2019 Sports Venues Security Assessment as it relates to venues and
event operations.

Continue to manage turf fields in order to provide fair use and maximize revenue during non-peak hours.
Manage weekend tournaments at the softball complexes to provide a quality experience for the guest,
maximize revenue, and fill as many weekends as possible.

’ Work closely with NCSA (North Carolina Sports Association) and GRSA (Greater Raleigh Sports Alliance - sports
division of the Raleigh Convention and Visitors Bureau) to recruit and bid on large tournaments. Events similar
to United States Specialty Sports Association World Series, NCAA championships, National Club Rugby
Championships, and collegiate conference championships.

Significant Service Level Changes

O The magnitude and duration of COVID-19 impacts to PRCR services, programs, and
COVID-19 facilities continue to evolve. With health and safety in mind, the department will remain
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DIVISION PROFILE - SPORTS VENUES ADMINISTRATION
agile and adaptive in exploring virtual and on-site experiences to engage with citizens.

Expenditure and Budget Summary

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Activity Actual Actual Actual Estimated Budget
Personnel Services $367,157 $377,905 $384,447 $433,603 $420,386
Operations & Maintenance 23,362 31,347 39,924 32,145 64,221
Capital Outlay - - 1,699
Total $390,519 $409,251 $426,070 $465,748 $484,607
Authorized FTEs 3 3 3 3 3

*Historical expenditure numbers presented above reflect the movement of telephone and utilities costs to a non-
department expenditure category effective FY 2019.
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DIVISION PROFILE — CARY TENNIS PARK

CARY TENNIS
PARK

The Cary Tennis Park Division provides tennis facilities, events, programming and related services to foster an
environment which promotes learning, competing, playing and enjoying the game of tennis. The Division oversees
a total of 61 courts within Cary. The Cary Tennis Park has a total of 36 courts, including 25 full outdoor courts,
seven covered courts and four QuickStart courts for youth lessons. The Cary Tennis Park offers programs and
tournaments for all ages and levels, group and private lessons, and a pro shop with racket stringing. In addition to
the Cary Tennis Park, there are 25 courts located across four neighborhood parks.

Top Three Initiatives for the Fiscal Year

ﬁ Complete Hotel Occupancy projects for event enhancements
of bleachers, Playsight, lighting, court renovations, and some
clubhouse improvements updates. Continue to explore plans

and develop designs for clubhouse expansion.

% Continue to manage all Town tennis courts to provide
balanced use between, tournaments, league, programs, and
general walk-up play/court reservations. Optimize facility
operations maintaining a revenue recovery percentage of
85% or greater by efficiently managing costs and revenue.

Continue to seek opportunities with partners to create, recruit,
or bid on events that generate visitation and an economic
impact for the area. Current and past events include ACC
Tennis, Tennis on Campus, Atlantic Tire Men’s Pro
tournament, and Southern/National level tournaments.
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DIVISION PROFILE — CARY TENNIS PARK

Significant Service Level Changes

O The magnitude and duration of COVID-19 impacts to PRCR services, programs and facilities
COVID-19 continue to evolve. With health and safety in mind, the department will remain agile and adaptive
in exploring virtual and on-site experiences to engage with citizens.

Expenditure and Budget Summary

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Activity Actual Actual Actual Estimated Budget

Personnel Services $1,433,560 $1,541,525 $1,675,757 $1,719,773 $1,734,745
Operations & Maintenance 398,235 439,663 483,936 415,487 479,072
Indirect Cost 226,797 243,335 264,657 264,657 374,798
Capital Outlay 11,990 10,200 - - 9,000
Total $2,070,581 $2,234,723 $2,424,350 $2,399,917 $2,597,615
Authorized FTEs 12 12 14 14 14

*Historical expenditure numbers presented above reflect the movement of telephone and utilities costs to a non-
department expenditure category effective FY 2019.

Performance Indicators
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DIVISION PROFILE — SK8 CARY (CARY ACTION SPORTS)

ACTION SPORTS)

Sk8 Cary is a 12,000 square foot outdoor skatepark that initially offered BMX biking and skateboarding opportunities
and has expanded to include scooters, mountain biking, parkour and RC car sports programs. The facility continues to
grow to meet the community’s need for action sports. Programs offered on site and at select Cary facilities include
instructional classes, lessons, camps and retail operations that support a safe, family-friendly environment for all ages.

Top Three Initiatives for the Fiscal Year

=

ﬁ Continue to work on the design of the mountain bike skills

course. The design will include elements that will drive
individual progression and provide a family-friendly
environment that caters to all skill levels. Continue to
manage the Master Plan by coordinating course
renovation/replacement/repair, planning for funding of
Master Plan elements, and other improvements at the park.

& Continue to facilitate open sessions for participants and

increase program participants with diverse programs and
marketing efforts. Continue to host events that bring
professional and international athletes to the Cary area and
continue to work with partner organizations to bring larger
events to Cary.

In order to meet demands outside of Sk8 Cary, expand
programming to other parts of Cary, especially western
programming and assisting with new park development by
incorporating action sports elements.
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DIVISION PROFILE — SK8 CARY (CARY ACTION SPORTS)

Significant Service Level Changes

O The magnitude and duration of COVID-19 impacts to PRCR services, programs, and facilities
COVID-19 continue to evolve. With health and safety in mind, the department will remain agile and adaptive
in exploring virtual and on-site experiences to engage with citizens.

Expenditure and Budget Summary

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Activity Actual Actual Actual Estimated Budget
Personnel Services $176,492 $190,556 $208,912 $242,285 $243,634
Operations & Maintenance 44271 35,128 49,245 44,110 59,515
Indirect Cost 14,787 14,320 19,916 19,916 23,413
Total $235,550 $240,003 $278,073 $306,311 $326,562
Authorized FTEs 2 2 2 2 2

*Historical expenditure numbers presented above reflect the movement of telephone and utilities costs to a non-
department expenditure category effective FY 2019.
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DIVISION PROFILE — WAKEMED SOCCER PARK

@ RRATEEEIN S0 CER PARK

WakeMed Soccer Park is a 150-acre multi-use sports complex consisting of eight multi-purpose athletic fields and a
national caliber competitive cross-country course. The highlight of the facility is a 10,000-seat soccer specific stadium
(Sahlen’s Stadium) that includes office space, locker rooms, team facilities, concession areas, luxury suites and a state-
of-the-art video board. The cross-country course can handle race sizes from 1,000 to 10,000 or more with its loop
capability. WakeMed Soccer Park is home to two professional soccer teams, the NC Football Club of the United Soccer
League, and the NC Courage of the National Women’s Soccer League. WakeMed Soccer Park routinely hosts training,
matches, and championships at the local, regional, state, national, and international level. Many soccer clubs use the

park daily for training and games. The facility currently hosts a private middle school (Accelerator School) with an
emphasis on soccer development.

Top Three Initiatives for the Fiscal Year

Expand the NCSCA Coaches Kick Off to three locations to include WakeMed Soccer Park, Mills Park, and Middle
Creek Park. The goal is to bring in 100 teams from North Carolina and surrounding states playing 75 matches
over two days.

7 Complete combined North Carolina Football Club (NCFC) and North Carolina Courage lease for 2021-2024.
Facilitate daily, weekly, monthly, and yearly use by two professional soccer clubs, including their subsidiary

programs such as camps, clinics, U23 programs, as well as manage the components of their facility tenant
contracts.

Begin construction on field improvements in coordination with William Peace University (WPU) on Field 4/5 to
include new field house with press box, team facilities in addition to lights on Field 4. Fields 4 and 5 will become
the “Home for WPU Soccer and Lacrosse”.

Significant Service Level Changes

O The magnitude and duration of COVID-19 impacts to PRCR services, programs, and facilities
COVID-19 continue to evolve. With health and safety in mind, the department will remain agile and adaptive in
3 exploring virtual and on-site experiences to engage with citizens.
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DIVISION PROFILE — WAKEMED SOCCER PARK

Expenditure and Budget Summary

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Activity Actual Actual Actual Estimated Budget
Personnel Services $139,891 $147,349 $170,251 $177,632 $172,586
Operations & Maintenance 72,751 31,277 128,191 168,096 146,855
Indirect Cost 813,455 814,092 913,659 913,659 913,659
Capital Outlay 14,590 - - - -
Total $1,040,687 $992,719 $1,212,101 $1,259,387 $1,233,100
Authorized FTEs 1 1 1 1 1

*Historical expenditure numbers presented above reflect the movement of telephone and utilities costs to a non-
department expenditure category effective FY 2019.
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DIVISION PROFILE — USAB NATIONAL TRAINING COMPLEX

= USA BASEBALL
S \ATIONAL
TRAINING
S 0MPLEX

The USA Baseball National Training Complex is a four-field baseball complex at Thomas Brooks Park maintained to
major league baseball specifications. The complex features a stadium field with 1,750 seat backs and grass berm
seating for 1,500 more spectators. Three other fields complete the complex along with a full concessionaire stand and
ample of parking for spectators. It is home to USA Baseball (USAB) from June-Labor Day each year during which USAB
hosts National Team trials (training) and 8-10 larger four-day national scale baseball events. The facility has hosted
the NCAA Division Il Baseball Championship this past year for the tenth time and hosts more than 150 collegiate
games annually.

Top Three Initiatives for the Fiscal Year

» Complete Hotel Occupancy expansion project of developing USAB offices, USAB merchandise warehouse,
performance training space with locker rooms, USAB store expansion and event support facilities. Complete 20-
year development agreement with USAB relating to the aforementioned expansion project to include repayment
terms and lease space conditions.

¢ Increase attendance at major sporting events at the National Training Complex through social media platforms
and unique experiences, including free entry opportunities and developing personalization tactics. Increased
attendance has a positive revenue correlation with concessions and USA Baseball Team Store sales. Offering
free entry options at some higher profile events.

7 Continue to manage fields to maximize hours and revenues to meet our growing demand from users, including
collegiate teams, local high school and middle schools, men’s senior leagues, Town baseball camps, clinics, and
one-on-one personal lessons.

Significant Service Level Changes

O The magnitude and duration of COVID-19 impacts to PRCR services, programs, and facilities
COVID-19 continue to evolve. With health and safety in mind, the department will remain agile and adaptive
in exploring virtual and on-site experiences to engage with citizens.
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DIVISION PROFILE — USAB NATIONAL TRAINING COMPLEX

Expenditure and Budget Summary

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Activity Actual Actual Actual Estimated Budget
Personnel Services $146,319 $175,640 $176,500 $170,957 $178,465
Operations & Maintenance 37,622 100,377 140,131 62,310 135,900
Indirect Cost 435,599 507,231 644,887 644,887 576,059
Capital Outlay 4,355 33,883 2,037 - 10,000
Total $623,895 $817,132 $963,555 $878,154 $900,424
Authorized FTEs 1 1 1 1 1

*Historical expenditure numbers presented above reflect the movement of telephone and utilities costs to a non-
department expenditure category effective FY 2019.

Performance Indicators
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DIVISION PROFILE — CULTURAL ARTS ADMINISTRATION

CULTURAL ARTS
ADMINISTRATION

The Cultural Arts Administration Division provides administrative support for the Cary Arts Center, the Page-Walker
Arts & History Center, The Cary Theater and Koka Booth Amphitheatre. In addition, it encompasses support for special
events, performances, and festivals. The division also coordinates the Town'’s interface with cultural groups and their
activities. Cary’s public art program, as well as gallery exhibitions in various facilities, rounds out this division’s
activities.

Top Three Initiatives for the Fiscal Year

Provide coordination, planning, and evaluation to ensure
comprehensive program of events, educational experiences,
and cultural activities that enhance the quality of life for Cary
citizens.

7 Assist with the master planning of the next phase of the
Downtown Cary Park to ensure that it is planned for
maximum programming, including public art, concerts,
events and festivals.

Provide opportunities to enhance Cary’s character and
create a sense of place through a dedicated public art
program. Specific projects include the Academy Street
Artwork Projects (ASAP) - GLOW. GLOW will be a series of
temporary light infused artworks along Academy Street in
surprise places. Mediums include performance, video,
projections, sculpture, and creatively incorporating light
as its primary medium.
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DIVISION PROFILE — CULTURAL ARTS ADMINISTRATION

Significant Service Level Changes

O The magnitude and duration of COVID-19 impacts to PRCR services, programs, and facilities
coviID-19 continue to evolve. With health and safety in mind, the department will remain agile and adaptive
in exploring virtual and on-site experiences to engage with citizens.

Expenditure and Budget Summary

FY 2017 Fy 2018 FY 2019 Fy 2020 FY 2021
Activity Actual Actual Actual Estimated Budget
Personnel Services $833,552 $810,601 $883,096 $1,014,552 $964,348
Operations & Maintenance 292,158 386,124 311,896 302,869 308,525
Total $1,125,709 $1,196,726 $1,194,992 $1,317,421 $1,272,873
Authorized FTEs 10 10 9 9 10

*Historical expenditure numbers presented above reflect the movement of telephone and utilities costs to a non-
department expenditure category effective FY 2019.

Performance Indicators
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CULTURAL ARTS
NON-PROFITS

Cultural Arts (not general related) non-profit organizations with 501©(3) designations promoting, providing, or supporting
services to Cary residents may apply to the Town of Cary for operating funding assistance, specific program costs or for
capital items necessary for successful execution of their mission. Funding awards of $1,000 or more may require an
audited copy of the non-profit's financial statements. Town Council action is required for approval of all non-profit funding
awarded. Annually, the Town budgets an amount equal to $1.00 (one dollar) for each person living in the Town of Cary as
of January 1 of the preceding fiscal year, rounded to the next thousand, for award to non-profit organizations. Additional
details regarding this topic may be found in the Town of Cary, Policy Statement 115, "Cultural Arts Policy: Support and
Sponsorship of Cultural Groups and Activities".

The following table summarizes the actual funding distributed during fiscal years 2017-2019, estimated amounts for FY
2020, and budgeted amounts for FY 2021.

Actual Actual Actual Estimated Adopted
FY2017 FY2018 FY2019 FY 2020 FY 2021 Non-Profit Organizations
3,000 3,500 5,000 5,000 5,000 American Turkish Association of NC, ATA-NC
1,800 2,900 5,000 7,000 7,500 Asian Focus Corporation
1,000 1,000 1,200 - - Carolina Youth Ballet *
1,500 2,000 2,500 2,500 2,500 Cary Art Loop

- - 1,000 - - Campaneria Ballet Company :
2,000 3,000 4,000 4,000 3,500 Cary Ballet Company

- 750 750 750 800 Cary Community Choir

17,500 17,500 17,500 17,500 18,000 Cary Players
2,000 2,000 2,500 2,500 - Cary Playwrights' Forum !
6,100 6,000 6,000 6,000 6,500 Cary Town Band

12,000 11,000 8,000 8,000 8,000 Cary Visual Art, Inc.

- - - 1,850 1,850 Cary Apex Youth Choir
2,500 3,500 5,100 5,500 5,250 Cary Youth Voices

- - - 1,650 1,750 Cary Photographic Artists

- - - 750 750 Cary Piano Teachers Association

16,500 16,500 16,500 17,000 18,000 Concert Singers of Cary
8,000 8,400 10,000 5,000 6,000 Diamante, Inc.

- - - - 750 Filipino American Performing Artists of North Carolina *
2,500 2,500 3,000 2,500 1,500 Fine Arts League (Cultural Arts Assoc.)
2,000 1,750 2,500 2,500 2,500 Friends of Page-Walker
1,300 2,250 - 3,500 3,500 Graceful Expressions Dance Company

10,500 10,500 6,000 10,000 11,500 Hum Sub, Inc.
1,250 - - - 500 International Ballet Company
- - - 1,000 1,100 NC Storytelling Guild
50,000 50,000 50,000 50,000 50,000 NC Symphony Society, Inc.
2,000 1,300 1,300 1,300 900 Oak City Sound, RTP Chapter, Barbershop Harmony Society
500 650 650 1,000 - Professional Art Quilters Alliance-South :
2,000 2,500 2,700 2,700 3,500 Philharmonic Association, Inc.
- - - - 600 Raleigh Camerata 2
3,000 3,000 3,000 - - Sister Cities Association *
800 1,500 2,000 2,000 2,000 Triangle Artworks, Inc.
3,000 3,000 2,500 2,500 3,000 Triangle British Brass Band
2,000 2,000 2,000 2,000 2,250 Triangle Wind Ensemble
1,300 - - Ujima Group >

$154,750 $159,000 $162,000 S166,000 $169,000 TOTALS

1 Did not apply for funding in FY 2021
2 First time recipient
3 Receives some funding through Cultural Arts operating budget for Kwanzaa Celebration and African American Celebration
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DIVISION PROFILE — CARY ARTS CENTER

e ARTS
CENTER

The Cary Arts Center Division consists of the historic Cary Arts Center, which is dedicated to providing visual and per-
forming arts opportunities for area citizens through educational classes, exhibits, special events, and performances.
The Center is home for numerous Cary based cultural organizations providing arts services and performances to serve

Top Three Initiatives for the Fiscal Year
e

Operate a vibrant cultural arts center that engages citizens in a wide
range of performing and visual arts experiences through Town
sponsored educational programs, performance and exhibition
opportunities while providing a venue for Cary cultural organizations
to maintain programs and activities that serve citizens of all ages.

7 Serve as a destination venue for citizens and visitors contributing to
the vitality of the downtown district and enhancing the economic
performance of the area.

" Serve as a space for artists and cultural organizations to develop
talents, conduct business and enhance the life experience of area
citizens.

Significant Service Level Changes

COVID-19 O The magnitude and duration of COVID-19 impacts to PRCR services, programs, and facilities
continue to evolve. With health and safety in mind, the department will remain agile and adaptive in
exploring virtual and on-site experiences to engage with citizens.
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DIVISION PROFILE — CARY ARTS CENTER

Expenditure and Budget Summary

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Activity Actual Actual Actual Estimated Budget
Personnel Services $1,063,289 $1,103,741 $1,169,339 $1,242,045 $1,258,830
Operations & Maintenance 335,810 347,389 370,820 271,994 412,826
Indirect Cost 247,954 220,614 178,962 243,209 259,401
Capital Outlay 6,160 80,769 73,407 150,662 -
Total $1,653,214 $1,752,514 $1,792,528 $1,907,910 $1,931,057
Authorized FTEs 8 8 8 8 8

*Historical expenditure numbers presented above reflect the movement of telephone and utilities costs to a non-
department expenditure category effective FY 2019.

Performance Indicators
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DIVISION PROFILE — THE CARY THEATER

THE CARY
THEATER

The Cary Theater provides a unique setting for an art house theater and live performances for the purpose of creating
a community-centered gathering place in Downtown Cary.

Top Three Initiatives for the Fiscal Year
e

Provide programs that enable The Cary to be considered
regionally as a key venue for patrons to experience the best
in independent film, including classics (repertory),
documentary and international films as well as providing
support and exhibition opportunities for local filmmakers
through engaging the audience with a deeper film
experience.

Provide an annual film festival which isunique to Cary that will
assist in providing an additional means of activity (both
economic and event) for the downtown area and will
contribute to Cary’s evolving cool factor.

Provide live performance events congruent with and apart
from the film program that create additional, unique cultural
experiences to engage different patron groups.

Significant Service Level Changes

O The magnitude and duration of COVID-19 impacts to PRCR services, programs, and facilities
COVID-19 continue to evolve. With health and safety in mind, the department will remain agile and adaptive
in exploring virtual and on-site experiences to engage with citizens.
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DIVISION PROFILE — THE CARY THEATER

Expenditure and Budget Summary

FY 2017 FY 2018 FY 2019 Fy 2020 FY 2021

Activity Actual Actual Actual Estimated Budget

Personnel Services $172,935 $170,842 $176,630 $153,114 $181,375

Operations & Maintenance 206,893 311,985 305,697 244,104 311,054

Indirect Cost 124,193 104,004 100,856 96,775 96,402
Capital Outlay 16,221 - 23,978 10,012 -

Total $520,243 $586,831 $607,161 $504,005 $588,831

Authorized FTEs 2 2 2 2 2

*Historical expenditure numbers presented above reflect the movement of telephone and utilities costs to a non-
department expenditure category effective FY 2019.

Performance Indicators

NUMBER OF FILM SCREENINGS & SPECIAL EVENTS NUMBER OF NON-FILM EVENTS
400 i
350 35
300 30
250 -
-
200 £ 20
g
150 15
100 10
50 5
0 0
Actual FY18 Actual FY19 Estimated FY20 Actual Fy18 Actual FY19 Estimated FY20

OVERALL ATTENDANCE
45,000
40,000
35,000
30,000
25,000

20.000

TOTAL

15,000
10,000
5,000

0
Actual FY18 Actual FY19 Estimated FY20

TOWN OF CARY FY 2021 Budget
163



DIVISION PROFILE — DOWNTOWN SPECIAL EVENTS

Provide a unique set of programs and activities, such as concerts and special events, for the purpose of encouraging
citizens to visit downtown Cary and creating an atmosphere where downtown Cary becomes the center of the town for

both business and cultural activities.

TopThree Initiatives fortheFiscal Year

Identify opportunities to continue programming in downtown once
construction for Phase Il of the Downtown Park begins.

Evaluate risk management practices at events to ensure the safety
of citizens.

Continue to build a strong network with downtown organizations and
businesses by collaborating and attracting citizens to downtown.

Significant Service Level Changes

O The magnitude and duration of COVID-19 impacts to PRCR services, programs, and facilities
COVID-19 continue to evolve. With health and safety in mind, the department will remain agile and adaptive
in exploring virtual and on-site experiences to engage with citizens.
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DIVISION PROFILE — DOWNTOWN SPECIAL EVENTS

Expenditure and Budget Summary

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Activity Actual Actual Actual Estimated Budget
Personnel Services $2 $0 $48 $0 $0
Operations & Maintenance 56,858 106,615 76,938 69,144 98,251
Indirect Cost 68,076 - 62,399 62,399 62,399
Total $124,934 $106,615 $139,385 $131,543 $160,650

Authorized FTEs - - - -
*Historical expenditure numbers presented above reflect the movement of telephone and utilities costs to a non-

department expenditure category effective FY 2019.

Performance Indicators
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45,000 -
40,000
60
35,000
30,000 50
25,000 - 40
. =
20.000 o 30
15,000
20
10,000
5,000 . 10
0 =
Actual FY19 Estimated FY20 Projected FY21 Actual FY19 Estimated FY20 Projected FY21

NUMBER OF SPONSORSHIPS
20
18
16
14
12
10

TOTAL

6

Actual FY19 Estimated FY20 Projected FY21

TOWN OF CARY FY 2021 Budget
165



DIVISION PROFILE - FESTIVALS

FESTIVALS

The Festivals Division produces Cary’s two arts and crafts festivals; Spring Daze each April in Bond Park and Lazy Daze
downtown in August. The purpose of each festival is to provide the Cary community with the opportunity to see high
quality local and nationally recognized artists display and sell their fine art and crafts and to provide local and regional
artists a venue to market their art. In addition, the festivals support local arts non-profits by providing opportunities to
promote their organizations and receive grant funding for art related projects.

Top Three Initiatives for the Fiscal Year

Produce the annual Spring Daze Arts and Crafts Festival in Bond
Park and the annual Lazy Daze Arts and Crafts Festival on Cary’s
Town Hall campus.

#H  |dentify opportunities for the festivals to enhance their services to
better serve citizens with disabilities.

ﬁ%ﬁ, Identify ways to reduce the carbon footprint at the festivals by
evaluating and enhancing sustainable offerings.

Significant Service Level Changes

O The magnitude and duration of COVID-19 impacts to PRCR services, programs, and facilities
COvID-19 continue to evolve. With health and safety in mind, the department will remain agile and adaptive
in exploring virtual and on-site experiences to engage with citizens.
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DIVISION PROFILE - FESTIVALS

Expenditure and Budget Summary

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Activity Actual Actual Actual Estimated Budget
Operations & Maintenance $177,789 $188,591 $215,220 $157,317 $200,655
Total $177,789 $188,591 $215,220 $157,317 $200,655

Authorized FTEs - - - - -
*Historical expenditure numbers presented above reflect the movement of telephone and utilities costs to a non-
department expenditure category effective FY 2019.

Performance Indicators

# OF ORGANIZATIONS RECEIVING GRANT AWARDS SPONSORSHIP DOLLARS FOR THE FESTIVALS
35 $45.000
30 $40.000
o5 $35.000
$30.000
o 20
E E $25,000
F 15 0 .
= $20,000
10 $15.000
5 $10.000
i $5.000 .
Actual FY19 Estimated FY20 Projected FY21 $0
Actual FY19 Estimated FY20 Projected FY21

COLLABORATIONS WITH LOCAL SCHOOLS

TOTAL
N

0
Actual FY19 Estimated FY20 Projected FY21

TOWN OF CARY FY 2021 Budget
167



DIVISION PROFILE - HISTORIC DIVISION

HISTORIC
FACILITIES AND
PROGRAMS

Historic Facilities and Programs provides administrative support for, and oversight of, the Page-Walker Arts and History
Center. The Page-Walker hosts special events and other cultural programs and classes that offer opportunities to
enhance understanding of Cary’s rich history and explore creativity and build skills. In addition, Historic Facilities
and Programs provides oversight and technical assistance for all of the Town’s historic resources.

Top Three Initiatives for the Fiscal Year

Working with the Friends of Page-Walker, continue to enhance
the understanding of Cary’s rich history for its citizens and
visitors alike by providing opportunities and activities at the
Page-Walker Arts & History Center.

Provide opportunities for history education and other cultural
experiences by renting the Raleigh Trolley and partnering with
the Friends of Page-Walker and other groups.

Complete the initial phase of reactivating three Town-owned
historic properties by working with Transportation & Facilities
to address structural needs to enhance stabilization and
facilitate public walking tours of the exterior by installation of
basic historic interpretive signs and site improvements, while
continuing to explore ideas and refine vision concepts for
each site.

Significant Service Level Changes

O The magnitude and duration of COVID-19 impacts to PRCR services, programs, and facilities
COoVID-19 continue to evolve. With health and safety in mind, the department will remain agile and
adaptive in exploring virtual and on-site experiences to engage with citizens.
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DIVISION PROFILE — HISTORIC DIVISION

Expenditure and Budget Summary

FY 2017 Fy 2018 FY 2019 FY 2020 FY 2021
Activity Actual Actual Actual Estimated Budget
Personnel Services $252,222 $266,515 $279,330 $320,253 $311,386
Operations & Maintenance 68,896 69,702 82,223 69,489 73,850
Total $321,118 $336,217 $361,553 $389,742 $385,236
Authorized FTEs 3 3 3 3 3

*Historical expenditure numbers presented above reflect the movement of telephone and utilities costs to a non-
department expenditure category effective FY 2019.

Performance Indicators
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DIVISION PROFILE — KOKA BOOTH AMPHITHEATRE

Koka Booth Amphitheatre is Cary’s largest performing arts venue and serves as the summer home of the North
Carolina Symphony. Since 2001, the facility has hosted countless national performers, a wide range of festivals
celebrating Cary’s diversity and provided a location for a host of community activities andevents.

Top Three Initiatives for the Fiscal Year

Provide a world class venue for a wide range of performances
and events as varied as the North Carolina Symphony to
touring national acts and diverse cultural festivals.

Continue the open promoter model for presenting national
acts to determine the best approach for providing outstanding
entertainment.

Complete facility sound system upgrade to ensure a better
experience for performers and audiences.

Significant Service Level Changes

O The magnitude and duration of COVID-19 impacts to PRCR services, programs, and facilities
CcovID-19 continue to evolve. With health and safety in mind, the department will remain agile and adaptive
in exploring virtual and on-site experiences to engage with citizens.
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DIVISION PROFILE — KOKA BOOTH AMPHITHEATRE

Expenditure and Budget Summary

TOTAL

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Activity Actual Actual Actual Estimated Estimated
Operations & Maintenance $738,698 $354,104 $0 - 318,000
Capital Outlay 39,813 55,969 550,590 579,140 667,143
Total $778,511 $410,073 $550,590 $579,140 $985,143

Authorized FTEs - - - - -
SMG, Koka Booth Ampitheatre's management company, operates with a fiscal year beginning on November 1st and ending
October 31st. Beginning in FY 2021, Koka Booth's budget will follow the same fiscal year as all other Town departments.

Performance Indicators
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PROFILES - PUBLIC SAFETY

PUBLIC
SAFETY
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DEPARTMENT PROFILE - FIRE

Wit @e sending &

e e FIVE ndt #59
) REX »
" s |

? ;'.:f‘u;-"'w" 1 A FIRE
DEPARTMENT

The Cary Fire Department exists to provide exceptional service to our citizens and visitors by building
resiliency through community risk reduction and incident management with professionalism, empathy, and
collaboration. In a OneCary approach to community risk reduction, as well as emergency service response,
the Fire Department partners with other Cary departments and neighboring fire departments to ensure its
fire suppression and prevention efforts stay responsive and progressive.

The Fire Department is comprised of 245 full-time employees operating out of nine fire stations located
strategically throughout the Town. The department has been internationally accredited since 1999 through
the Commission of Fire Accreditation International, and in 2015, received an ISO rating of 1.

Top Three Initiatives for the Fiscal Year

In an effort to cultivate strong, adaptive leaders,
M the Fire Department is working closely with
Human Resources to reinvent its professional
development program.

@) Cary’'s Fire Department hires only the best

1 employees. In that spirit, the training division is

" resuming a historic practice of recruiting non-
certified individuals and running a full training
academy for its next hiring process.

Expanding on the success of Cary-Apex-Morrisville
7 (CAM) partnership, the Fire Department is seeking
to enhance existing partnerships and explore
additional collaborative regional partnerships that
will allow it to creatively and cost-effectively
continue to deliver exemplary service.
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DEPARTMENT PROFILE - FIRE

Significant Service Level Changes

O The addition of the Fire Marshal’s Office and associated operating costs.

Additional

O The training division will be recruiting non-certified individuals and running an

Operating
Costs

academy for 27-30 weeks.

Expenditure and Budget Summary

Activity
Personnel Services
Operations & Maintenance
Capital Outlay

Subtotal
Reimbursement from Utility

Total
Authorized FTEs

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Actual Actual Actual Estimated Budget
$19,722,859 $20,166,365 $21,597,348 $24,147,183 $24,090,139
1,581,530 1,420,603 1,619,500 1,442,286 1,923,121
138,599 5,319 55,821 3,408 -
$21,442,988 $21,592,286 $23,272,669 $25,592,877 $26,013,260
- - - (130,000) (130,000)
$21,442,988 $21,592,286 $23,272,669 $25,462,877 $25,883,260
222 222 234 239 239

*Historical expenditure numbers presented above reflect the movement of telephone and utilities costs to a non-
department expenditure category effective FY 2019. Authorized FTEs do not include overhires.

Performance Indicators
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DEPARTMENT PROFILE - POLICE

POLICE
DEPARTMENT

The Police Department’s mission is to protect life and property
through community partnerships and the highest level of quality b, 2 e
professional services. The department accomplishes its mission ~

by focusing on education, prevention, investigation, and
enforcement. Major components of the department include Field
Operations, Criminal Investigations, Special Operations, and
Professional Standards. Additional services provided include
Animal Services, Community Services, School Resource Officers,
Project PHOENIX, and Emergency Communications.

The Cary Police Department has proven itself a leader among law
enforcement agencies. Proactive policing methods and a great
relationship throughout the community have allowed the
department to continually move forward and help our citizens
maintain a high quality of life. Cary’s Police Department has been
internationally accredited since 1992 and in 2019 was awarded
the Certificate of Advance Meritorious Accreditation by the
Commission on Accreditation for Law Enforcement Agencies
(CALEA).

Top Three Initiatives for the Fiscal Year

Continue to focus on the downtown area: With the
continuous and ongoing growth in the downtown area, and it
becoming a destination, we must analyze and study other
locations similar to our downtown to make sure we are
equipped and prepared to meet the service expectations of
our community and visitors.

=) Strengthening community trust through transparency: The
=+ national narrative on law enforcement across the country
.. has witnessed a resounding call for police reform aimed at
;ﬁ improving police department’s policies and training. It is our
~ intent to closely monitor, learn, and adapt to ensure we are
meeting expectations of our community.
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DEPARTMENT PROFILE - POLICE

COVID-19 Response: Actively evaluate how we provide services and engage with our community
during these unprecedented times, i.e. temporarily suspend or cancel some community events while
adding others such as mask giveaways and planning our first virtual Citizen’s Police Academy.

Significant Service Level Changes

O The department’s Criminal Intelligence Unit and Cyber Crimes Unit have merged
together to form the Cyber Intelligence Unit (CIU) with the purpose of providing
. holistic and comprehensive support to all functions within the Cary Police
Cyber Units Department. The Cyber Intelligence Unit operates in the following areas: cellular
Merged device forensics, electronic storage and computer forensics, child exploitation, data
analytics, threat assessment and open source intelligence monitoring, and more.
The focus of this unit is directed at not only all divisions within the Police
Department, but also to support neighboring agencies (local, state and federal) as
well as all departments within the Town of Cary.

O Drone technology has proven to be an invaluable public safety tool. The
department’s Drone Unit has changed how we respond to a wide range of incidents
while helping to keep the community safe. Drones have been used to aid officers
with traffic crash reconstruction and 3-D Crime Imaging. They have been deployed
to provide real-time over-watch for large gathering and special events to scan for
potential hazards, and they provide the capability to aid in storm recovery efforts.

O Preparing an online platform that can be utilized by our citizens to enter incident
reports, perform simple searches, and also retrieve, download or print reports, will
help the police department continue to provide exemplary service to our community
members.

Expenditure and Budget Summary

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Activity Actual Actual Actual Estimated Budget
Personnel Services $19,573,109 $20,440,842 $22,101,799  $21,689,916  $23,286,030
Operations & Maintenance 1,408,716 1,603,968 1,835,345 2,258,703 2,335,750
Capital Outlay 659,919 600,286 533,578 442,720 532,505
Subtotal ~ $21,641,745 $22,645,096 $24,470,722  $24,391,339  $26,154,285
Reimb. From Downtown Ops (37,784) (35,513) (36,169)

Total $21,603,961 $22,609,583 $24,434,553 $24,391,339 $26,154,285
Authorized FTEs 205.50 206.50 206.50 206.50 206.50

*Historical expenditure numbers presented above reflect the movement of telephone and utilities costs to a non-department expenditure
category effective FY 2019. Authorized FTEs do not include overhires.
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DEPARTMENT PROFILE - POLICE

Performance Indicators
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DIVISION PROFILE: POLICE - EMERGENCY COMMUNICATIONS

EMERGENGY
COMMUNICATIONS

The Emergency Communications division within the Police Department provides professional, expeditious
and courteous emergency and non-emergency communications service. The Town of Cary Emergency
Communications Center, also known as the 911 Center, is one of 126 Public Safety Answering Points
(PSAP) in the state of North Carolina. The 911 Center answers Emergency 911 and non-emergency calls
for Cary around the clock. Emergency Communications Officers dispatch police, fire, animal control and
after-hours public workscalls.

The 911 Center is equipped with the latest technology in order to maintain Cary’s commitment to quality
service. The main components include Enhanced 911, Computer-Aided Dispatch, Emergency Medical
Dispatch, Emergency Fire Dispatch, Special Needs Assistance Program (SNAP), Traffic Camera Monitoring
System, Telecommunications Device for the Deaf (TDD) and Text-to-911.

Top Three Initiatives for the Fiscal Year

Replace console equipment that is at the end of
life

Upgrade Audio Logging Recorder due to upgrade
to 911 Phone System

=) Implement upgrades to both Emergency Medical
H-and Emergency Fire Dispatching software

Significant Service Level Changes

O To ensure Cary’s Public Safety Answering Point (PSAP) continues to keep up with the
pace and growth of the Town, the PSAP implemented the Emergency Services IP Network

911 (ESInet) and associated Hosted Call Handling Service. This migration to ESInet and
hosted call handling service allowed our PSAP to convert 911 calls to Internet Protocol
Updates (IP), replacing the much-outdated Legacy 911 call routing. This IP solution has provided

the capability for the Cary 911 Center to upgrade various platforms such as true Text-to-
911 and the ability to retrieve photo and video files from callers via Text-to-911.
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DIVISION PROFILE: POLICE - EMERGENCY COMMUNICATIONS

Expenditure and Budget Summary

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Activity Actual Actual Actual Estimated Budget

Personnel Services $1,666,931 $1,799,428 $2,036,448 $2,316,808 $2,435,628
Operations & Maintenance 28,701 33,220 36,530 24,927 132,859
Total $1,695,633 $1,832,648 $2,072,979 $2,341,735 $2,568,487
Authorized FTEs 25 25 25 25 25

*Historical expenditure numbers presented above reflect the movement of telephone and utilities costs to a non-department
expenditure category effective FY 2019. Authorized FTEs do not include overhires.

Performance Indicators
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DIVISION PROFILE — PUBLIC WORKS ADMINISTRATION

PUBLIC WORKS
ADMINISTRATION

The Public Works Administration Division primarily manages business operations for Facilities
Management, Operations, Solid Waste Management and Fleet Management. Core responsibilities include
contract management, budget submission and monitoring yearly expenditures, regulatory permit
administration, data analysis, and records retention. Program oversight and business support is also
provided for a variety of programs (i.e. cross connection control, Salesforce platform implementation and
staff support, reimbursements for interlocal and state agency agreements, pool car fleet pool, and business
analytics.

Top Three Initiatives for the Fiscal Year

&) Transition billing for bulk water meters, traffic
i signals, and wastewater to Salesforce technology

platform

& Become the hub for Salesforce, Box, and iPad

H troubleshooting and business optimization for all of

Public Works

= Continue to support 311 by taking over dispatching
+H for Public Works work order creation and
proactively pinpointing additional opportunities to

strengthen department collaboration

TOWN OF CARY FY 2021 Budget
184



DIVISION PROFILE — PUBLIC WORKS ADMINISTRATION

Significant Service Level Changes

. O Two Administrative positions fully moved from the general fund to the utility fund for
Positions Utilities department support. The Utilities Director position was also moved to the

Moved utility fund.

Expenditure and Budget Summary

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Activity Actual Actual Actual Estimated Budget

Personnel Services $1,170,281 $1,252,280 $1,360,506 $1,222,376 $785,974

Operations & Maintenance 117,029 99,675 124,930 103,782 151,715
Capital Outlay - 1,641 - - -

Subtotal $1,287,310 $1,353,597 $1,485,436 $1,326,158 $937,689

Reimbursement from Utility (699,521) (750,935) (882,194) (769,100) (274,988)

Total $587,789 $602,662 $603,242 $557,058 $662,701

Authorized FTEs 12 12 12.50 12.125 8.750

*Historical expenditure numbers presented above reflect the movement of telephone, utilities and insurance costs to a non-
departmental expenditure category to provide consistency with FY 2019 budgetpractices.

Performance Indicators
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DIVISION PROFILE - FACILITIES MANAGEMENT

FACILITIES
MANAGEMENT

The Facilities Management Division plans and implements a comprehensive maintenance and repair
program for all Town buildings, landscapes, parks, trails, rights-of-way, special use facilities and the
cemetery. Other responsibilities include special events and logistical support for all Town events, street
sweeping program, code enforcement pertaining to overgrown properties, roadway and sidewalk
obstructions, hazardous tree management and loose-leaf collection.

Top Three Initiatives for the Fiscal Year

~ Continue to implement maintenance plans with a focus on keeping existing facilities and
P infrastructure in good working order, extending the useful life as long as possible

Support new facilities coming online during FY 2021 including Penny Road Park, Fire Station 9, and
H4 - greenways

=3 With $4.9 million in contracted services, we anticipate having more oversight of our contractors to
-H ensure we are receiving high-quality service

Significant Service Level Changes

O The magnitude and duration of COVID-19 impacts to Public Works services continues
COVID-19 to evolve. Staff will monitor revenues and expenditures and recommend service
level adjustments should the need arise.
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DIVISION PROFILE - FACILITIES MANAGEMENT

PERCENT OF TOTAL

Expenditure and Budget Summary

Activity
Personnel Services
Operations & Maintenance
Capital Outlay

Subtotal

Reimbursements from
Utility Fund
Amphitheater
Downtown Ops

Tennis Park

Skate Park

Soccer Park

USA Baseball

Subtotal

Total
Authorized FTEs

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Actual L] L OE] Estimated Budget
$7,555,571 $8,053,394 $8,256,912 $8,318,107 $9,025,287
7,602,935 8,258,719 8,893,580 8,985,662 9,223,430
348,354 611,523 621,982 434,028 233,429
$15,506,860 $16,923,636 $17,772,474 $17,737,797 $18,482,146
(206,067) (207,713) (113,687) (94,323) (102,432)
(347,361) (298,275) (418,659) (230,000) (567,143)
(431,607) (324,618) (342,217) (402,383) (418,202)
(226,790) (243,335) (264,657) (264,657) (374,798)
(14,785) (14,320) (19,916) (19,916) (23,413)
(806,233) (814,093) (913,659) (913,659) (913,659)
(435,595) (507,232) (644,887) (644,887) (576,059)
($2,468,438) ($2,409,586) ($2,717,682) ($2,569,825) ($2,975,706)
$13,038,422 $14,514,050 $15,054,792 $15,167,972 $15,506,440
109 109 109 108 108

Historical expenditure numbers presented above reflect the movement of telephone, utilities and insurance costs toa non-
departmental expenditure category to provide consistency with FY 2019 budget practices.

Performance Indicators
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DIVISION PROFILE — OPERATIONS

OPERATIONS

The Operations Division performs a variety of duties serving both Utility and General Fund functions. Key
areas of responsibility for the Utility Fund include Water Distribution and Waste Water Collection. General
Fund functions include maintenance and repair of stormwater conveyance systems, streets, sidewalks,
curb and gutter, traffic signals, traffic signs and traffic markings. Other responsibilities include inclement
weather response operations such as snow removal, storm recovery and debris removal and chipping
services. The Operations group also provides program support to other divisions and departments across
the Town and maintains around-the-clock response capabilities with after-hours/weekend response
teams for traffic signals and construction.

Top Three Initiatives for the Fiscal Year

=) Participate in an interdepartmental Advanced
Metering Infrastructure (AMI) system
maintenance program supporting our water
service meter program

= Increase productivity through the acquisition and

- utilization of innovative equipment solutions,
such as |I-Tracking electronic sensor for
wastewater flow monitoring and correlating radio
logger sensors to enhance our water quality leak
detection program which assists in the
prioritization of work

= Continue to integrate the Salesforce platform
i and work order system to support improved and
efficient operations and services

Significant Service Level Changes

O The magnitude and duration of COVID-19 impacts to Public Works services
COVID-19 continues to evolve. Staff will monitor revenues and expenditures and
recommend service level adjustments should the need arise.
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DIVISION PROFILE — OPERATIONS

Expenditure and Budget Summary

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Activity Actual Actual Actual Actual Estimated Budget

Personnel Services $8,352,170 $8,660,875 $8,813,974 $9,199,003 $9,259,660 $9,693,260
Operations & Maintenance 4,450,602 5,802,704 4,878,071 5,128,194 4,973,791 5,294,696
Capital Outlay 400,521 393,491 347,263 687,808 624,709 501,500
Subtotal $13,203,293 $14,857,070 $14,039,307 $15,015,005 $14,858,160 $15,489,456
Reimbursement from Utility (9,277,991) (9,769,766) (10,245,522) (10,154,131) (9,357,351) (11,164,099)
Total $3,925,302 $5,087,304 $3,793,785 $4,860,874 $5,500,809 $4,325,357
Authorized FTEs 123 123 123 123 123 123

*Historical expenditure numbers presented above reflect the movement of telephone, utilities and insurance costs to a non-
departmental expenditure category to provide consistency with FY 2019 budget practices.

Performance Indicators

RESIDENTIAL CROSS CONNECTION CONTROL DEVICES COMMERCIAL CROSS CONNECTION CONTROL DEVICES
COMPLIANCE RATE COMPLIANCE RATE

100% 100%
90% 90%
80% 2 80%
70% § 70%
60% 5 60%
50% E 50%
40% e 40%
30% & 30%
20% 20%
10% 10%
0% 0%

Actual FY19 Estimated FY20 Projected FY21 Actual FY19 Estimated FY20 Projected FY21

WASTEWATER COLLECTION SYSTEM CLEANED (NOT INCLUDING
REPEATS)

16%
14%
12%
10%

8%

PERCENT OF TOTAL

Actual FY19 Estimated FY20 Projected FY21

TOWN OF CARY FY 2021 Budget
189



DIVISION PROFILE - SOLID WASTE MANAGEMENT

SOLID WASTE
MANAGEMENT

The Solid Waste Management, Recycling and Yard Waste Division provides curbside household
garbage collection services on a weekly basis to households and small businesses. The division is also
responsible for the collection of recyclables, yard waste and special and bulky items, as well as
processing and disposing of debris resulting from inclement weather and the operation of the Dixon
Avenue Citizen Convenience Center / Transfer Station. This group also coordinates a solid waste
education program to increase citizen understanding of waste reduction/ diversion opportunities, and the
development of long-range disposal operations.

Top Three Initiatives for the Fiscal Year

Hi)

=)

Continued monitoring of both international and domestic recycling markets. We will work closely with
our recycling processor and promote correct recycling habits with the goal of further minimizing
contaminants in Cary’s recycling stream. We anticipate utilizing a new, private Materials Recovery
Facility (MRF) in Spring 2021.

COVID-19 delayed the on-boarding of the Solid Waste division onto the Salesforce platform. Once
able, we anticipate issuing tablets to all Solid Waste Equipment Operators, giving them field access to
work orders, GIS, and other software products to enhance efficiency.

The Solid Waste division will continue to work with the multi-departmental Recycling Work Team as
well as citizen advisory boards such as the Environmental Advisory Board and some outside interests
such as the Triangle J Council of Governments (COG) and NC State University to ensure we are staying
abreast of new trends and opportunities to reduce waste while remaining fiscally responsible.

Significant Service Level Changes

O The magnitude and duration of COVID-19 impacts to Public Works services

COoVID-19 continues to evolve. Staff will monitor revenues and expenditures and recommend

service level adjustments should the need arise.

TOWN OF CARY FY 2021 Budget
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DIVISION PROFILE - SOLID WASTE MANAGEMENT

Expenditure and Budget Summary

Solid Waste
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Activity Actual Actual Actual Estimated Budget
Personnel Services $2,049,222 $2,135,059 $2,214,068 $2,618,367 $2,412,288
Operations & Maintenance 2,763,819 2,838,955 2,671,540 2,621,904 3,017,453
Capital Outlay 24,451 34,027 46,038 50,297 -
Total $4,837,491 $5,008,041 $4,931,646 $5,290,568 $5,429,741
Authorized FTEs 31 31 31 32 32
Recycling
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Activity Actual Actual Actual Actual Estimated Budget
Personnel Services $821,233 $902,334 $999,044 $1,066,671 $1,434,308 $1,206,238
Operations & Maintenance 765,083 743,033 965,248 1,260,761 1,416,441 1,869,365
Capital Outlay - 29,698 22,847 - - -
Total $1,586,315 $1,675,065 $1,987,139 $2,327,432  $2,850,749  $3,075,603
Authorized FTEs 13 16 16 16 17 17
Yard Waste
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Activity Actual Actual Actual Actual Estimated Budget
Personnel Services $1,352,921 $1,534,907 $1,572,206 $1,613,660 $1,692,870 $1,728,167
Operations & Maintenance 902,870 761,614 857,578 821,771 722,464 853,607
Capital Outlay 53,252 51,392 55,791 - - -
Total $2,309,042 $2,347,913 $2,485,574 $2,435,431  $2,415,334 $2,581,774
Authorized FTEs 22 26 26 26 26 26

Historical expenditure numbers presented above reflect the movement of telephone, utilities and insurance costs to a non-
departmental expenditure category to provide consistency with FY 2019 budget practices.
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DIVISION PROFILE - SOLID WASTE MANAGEMENT

PERCENT OF TOTAL

Performance Indicators

RECYCLABLE MATERIAL DIVERTED FROM LANDFILL
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UTILITY FUND REVENUES AND
EXPENSES PER CAPITA

$550
$500
$450 ]
$400 1
$350 11
$300
$250 11

$200 o T T T T T T T T T T
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Fiscal Year

Dollars Per Capita

OPer Capita Revenues  ® Per Capita Expenses*

Fiscal Year Per Capita Revenues Per Capita Expenses*

2011 $431 $344
2012 $436 $357
2013 $432 $350
2014 $448 $375
2015 $459 $395
2016 $478 $398
2017 $488 $403
2018 $484 $426
2019 $484 $420
2020 $488 $428
2021 $465 $457

* Total Per Capita Expenses do not include Capital Transfers

The Utility Fund encompasses activities associated with providing water and sewer services
to Cary residents and other customers of the system. Over the eleven year period from
FY 2011 through FY 2021, per capita revenues and expenditures have fluctuated moderately.
In FY 2009, Cary instituted a rate smoothing approach to help buffer the anticipated
spikes in future years resulting from capital requirements. In FY 2021, a single family
residence using 5,000 gallons a month will experience a 4.0% rate decrease. Rate increases
are projected to average 3.0% from FY 2022 to FY 2032. Total customer count is expected to grow
by 2% every year; however, total consumption is expected to remain relatively flat as customers have
worked to conserve their water usage.

193



REVENUE TYPE

Charges for Services - Sewer
Charges for Services - Water
Other Operating Revenue
Non-Operating Revenue
Appropriated Fund Balance

Total

Other Operating Revenue
2.2%

UTILITY FUND REVENUES BY SOURGE

Actual Actual Actual Adopted Estimated Adopted

FY 2017 FY 2018 FY 2019 FY 2020 FY 2020 FY 2021
$44.860,848 $46,857,404 $48,404,436 $48291253 $47,373,168 $47,212,072
29,554,962 32,896,450 31,825,412 31,089,799 30,668,912 30,635,446
2,164,793 1,991,851 2,287,406 2,200,100 1,733,517 1,827,500
189,540 271,163 2,700,837 1,515,500 1,703,596 1,140,000

. B - N 2,549,870

§16,770,143 $82,016,868 $85,218,091 $83,096,652 $81,479,193 $83,364,888

Utility Fund Revenue Sources

Non-Operating Revenue
1.4%

FY 2021

Charges for Services -
Water
36.7%

Appropriated Fund
Balance
3.1%

Charges for Services -
Sewer
56.6%
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UTILITY FUND EXPENDITURES BY FUNCTION

Actual Actual Actual Adopted Estimated Adopted
EXPENDITURE TYPE FY 2017 FY 2018 FY 2019 FY 2020 FY 2020 FY 2021
Debt Service $23,078,335  $25,336,319 $24,240,467 $24,023,167 $22,516,327 $23,777,816
PWUT - Field Operations 9,791,206 10,265,790 10,574,329 9,357,351 9,357,351 11,164,099
Water Reclamation Facilities 12,228,459 11,350,774 9,774,327 11,172,579 11,477,944 11,692,113
Cary/Apex Water Treatment Facility 7,790,127 9,070,391 9,389,661 9,856,433 9,956,224 10,774,444
Transfer to Water Capital Projects 2,263,121 25,935,840 8,080,000 1,824,816 1,824,816 6,751,595
Transfer to Sewer Capital Projects 4,337,488 15,730,615 7,830,000 - - 5,666,066
Indirect & Other Costs 3,581,063 3,536,242 7,287,288 8,991,844 8,623,317 13,911,829
Systems Maint. & Pretreatment 4,389,000 4,038,099 3,691,538 5,160,672 4,761,778 4,780,550
Water Resources/Utility Engineering 2,025,207 2,379,528 2,263,137 2,108,354 1,964,984 2,356,698
Utility Accounts / Aquastar 1,992,172 2,126,311 2,305,009 3,784,067 3,508,864 2,752,725
PWUT - Administration 699,521 750,934 912,219 986,949 895,610 799,857
Reclaimed Water - 612,477 620,230 796,737 762,468 821,331
Remote Water Infrastructure - 234,819 291,731 545,072 533,721 687,751
Subtotal §73,075,699  $111,368,139 $87,259,936 $78,608,041 $76,183,404 $95,936,874
Reimbursement from Apex ($3,172,597)  ($3,615,992) ($3,422,691) ($3,855,931) ($2,966,898) ($4,039,024)
Appropriation to (from) Fund Balance 6,867,041  (25,735,279) 1,380,846 8,344,542 $8,262,687 (8,532,962)
Subtotal $3,694,444 ($29,351,211) (82,041,845) $4,488,611 $5,295,789 ($12,571,986)
GRAND TOTAL $76,710,143  $82016868  $85218091  $83,096652  $81,4719,193  $83,2364,888

FY 2021
Utility Fund Expenditures

Cary/Apex Water Treatment Facility
11.2%

Water Reclamation
Facilities
12.2%

s

PWUT - Field
Operations
11.6%

Debt Service
24.8%

Capital Project Transfe

Other Functions

27.3%
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UTILITY FUND REVENUE SOURCES AND TRENDS

Total projected Utility Fund revenues for FY 2021 are $80,815,018, a decrease of 2.75% from FY 2020
Adopted revenues. Retail water and sewer charges comprise the majority (96.3%) of all Utility Fund
revenues. The Town uses a tiered rate structure for residential customers that results in progressively
higher rates as consumption levels increase. Irrigation customers are charged at the single family
residential third tier rate to maintain consistency with the rate charged other customers for discretionary
usage. Cary uses a rate model to estimate revenues for retail water, sewer, irrigation, and reclaimed water.
The estimates for all other revenues discussed below are based on the average of several prior years’ actual
receipts. As part of the merger agreement with the Town of Morrisville’s water and sewer system, merger
related costs were recovered through rate differentials from FY 2007 through FY 2012. In FY 2013,
Morrisville customers began paying the same rates as Cary customers.

Due to the uncertainties surrounding the duration and magnitude of the COVID-19 pandemic and its effect
on Cary utility customers, the FY 2021 Utility Fund budget contains a 4% volumetric rate decrease that will,
on average, decrease the typical 5,000 gallon per month customer’s utility bill by 3.7%. The decrease in a
customer’s utility bill will be tied to decreases in water and sewer retail fees. Not all major revenue sources
will decrease a full 4% as customer growth and consumption projections may off-set the rate decrease.

Utility operations and capital projects will not be negatively affected by the one-time rate decrease. Due to
good stewardship and fiscal management the Utility Fund is able to appropriate $11 million of fund balance
(or “rainy day” funds) to cover expected revenue losses and fund capital transfers of $12.4 million in
FY 2021. As a result of the long-established practice of rate smoothing future capital projects will also not
be adversely affected by the one-time rate decrease.

Revenue sources in the Utility Fund are discussed below. Graphs reflect 18 years of actual data, estimated
FY 2019 revenues, and budgeted FY 2020 revenues for the two major revenue sources - water and sewer
retail fees.

Water Revenues = $30,635,446

While total customer count is expected to grow annually, overall water consumption is projected to remain
relatively flat as customers have worked to conserve their water usage. The primary drivers of this revenue
source are the rate structure, forecasted water use, projected meter growth and weather conditions.
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=  Water Retail Fees = $25,333,459
Cary uses a consumption- based tier rate structure to charge for retail water use. In
FY 2021, revenues are budgeted to decrease approximately 1.4% below FY 2020 Adopted. This decrease is a
result of the FY 2021 rate decrease. The decrease is less than the 4% volumetric rate decrease due to
customer growth and consumption projections.

= Water Wholesale Sales = $244,106
This revenue source is for the sale of water to the Raleigh-Durham Airport Authority. Water wholesale sales are
driven by contracts with customers and revenues forecasted based on historical experience. In FY 2021, this
revenue is budgeted to decrease 3.9% from FY 2020 Adopted based on the adopted rate decrease.

= Bulk Water/Hydrants = $120,000

This revenue source is from the sale of water taken directly from Cary’s fire hydrants. These sales are usually
to developers to hose down sites when construction is complete. This revenue is projected to increase 9.1% in
FY 2021 over FY 2020 Adopted due to projected development activity.

=  Water Capacity Charges = $31,880
This revenue source is based on Raleigh-Durham Airport and Chatham County’s proportionate share of Cary’s
water treatment facility and water intake structure capacity. The current share proportions were reviewed in FY
2019; FY 2021 is budgeted to decrease 4.8% below FY 2020 Adopted based on the adopted rate decrease.

= Raw Water Sales = $276,666

This revenue source is from raw water sales to Chatham County. Raw water sales are driven by costs at Cary’s
water intake structure and the volume of raw water pumped. This revenue is budgeted to increase 2.8% from
FY 2020 Adopted based on projected demand.

= Reclaimed Water = $460,869
Cary uses a consumption-based tier rate structure to charge for reclaimed water use. This revenue is
budgeted to increase 3.4% above FY 2020 Adopted based on projected demand.

= Irrigation = $4,160,602

Cary uses a consumption-based tier rate structure to charge for irrigation water use. This revenue is budgeted
to decrease 2.5% below FY 2020 Adopted reflecting projected customer usage patterns and decreased rates.
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Sewer Revenues = $47,212,072
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= Sewer Retail Fees = $47,212,072

Cary uses a consumption-based tier rate structure to charge sewer retail fees. These fees are composed of a
fixed charge based on meter size and a variable charge based on water consumption. In FY 2021, revenues
are budgeted to decrease 2.2% from FY 2020 Adopted due to the 4% decrease in volumetric rates. The
decrease is less than the 4% volumetric rate decrease due to customer growth and consumption projections.
The primary drivers of this revenue source are the rate structure, forecasted water use, projected meter growth
and weather conditions.

Other Revenues and Interest Earnings = $2,967,500

= Connection Fees = $300,000

This revenue source is collected when Cary completes a sewer tap, water tap or installs a water meter. This
charge is intended to cover the costs of the installation or connection. Fees are based on the size of the
connection and paid at the time building permits are issued. This fee is paid only on in-fill construction and not
for subdivision development. This revenue is budgeted to decrease 50% below FY 2020 Adopted based on
anticipated development and estimated demand.

= New Account Service Charge = $215,000

This fee is charged to new utility customers to partially defray the administrative costs of nhew account setup.
This revenue is projected to remain the same as the FY 2020 Adopted budget amount.

= Utility Inspection Fees = $175,000

This revenue source includes sewer inspection fees, water inspection fees, water and sewer tap inspection
fees and water extension fees. Water and sewer inspection fees are paid by developers for water and sewer
inspections carried out on all construction for conformity with Cary’s zoning and code regulations. Residential
inspections are conducted prior to the fee being paid, as infrastructure is laid before lots are recorded. The
revenue is received when the residential plat is submitted for review by the Town. For commercial
development, water and sewer inspection fees are paid when the building permit is issued on a site plan. This
revenue is expected to decrease 46% from FY 2020 Adopted based on anticipated need.

= Non-Payment Fees = $300,000

This revenue source is for fees collected by Cary for the non-payment of utility bills. This fee is automatically
charged at the point of disconnection. This revenue is expected to increase 25% above FY 2020 Adopted
based on the average of several prior years’ actual receipts and not related to the effect of COVID-19.
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=  Pretreatment Program Fees = $105,000

This revenue source is for charges to sewer service users who exceed Cary’s discharge limits. This revenue is
expected to increase approximately 11% from FY 2020 Adopted based on increases in the number of
excessive discharge events.

= Fats, Oils, and Greases (FOG) Program Fees = $80,000

This revenue source is an annual fee that all food services establishments in Cary must pay. This fee recovers
Cary’s cost for sampling, site evaluation, compliance determination and documentation associated with the
program. This revenue is projected to remain the same as the FY 2020 Adopted budget amount.

= Sewer and Water Extension Permits = $7,000

This revenue source represents payments from sewer and water permits issued where lines need to be
extended. This revenue is budgeted to increase by almost 71% from FY 2020 Adopted budget based on
anticipated need.

= Late Payment Charge = $250,000

This revenue source is for charges collected on overdue utility bills which have not reached non-payment
status. This revenue is budgeted to decrease approximately 17% below FY 2020 Adopted budget based on the
increased use of online and automatic payment options by customers.

= Returned Check Charge = $5,000

This revenue source is paid by utility customers who issue bad checks to the Town. Even though more citizens
pay their utility bills with credit and debit cards, this revenue has increased in recent years. FY 2021 is
budgeted at approximately 43% above the FY 2020 Adopted budget based on the average of several prior
years’ actual receipts and not related to the effect of COVID-19.

= Re-installment Fees = $1,000

This revenue source is a fee levied when a Town employee must make more than one trip to set a water meter.
This revenue is projected to decrease approximately 94% from FY 2020 Adopted budget based on prior year
actual receipts.

=  Cross Connection Program Fees = $265,000

This revenue source, approved in FY 2008, is part of Cary’s cross connection control program where Cary
contracts for the inspection of backflow devices and then charges residential customers a flat $50 fee. This
revenue is projected to remain the same as the FY 2020 Adopted budget figure.
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= |nterest Earned = $1,140,000

This revenue source is interest earned on the portion of Town investments attributable to the utility fund. This
revenue is budgeted to decrease approximately 25% below FY 2020 due to the projected decrease in the rate
of return on the Town’s investments.

=  Proceeds from Sale of Assets = $10,000

This revenue source is generated by the sale of surplus vehicles and equipment that are no longer needed for
utility fund operations. The money generated from these sales can vary dramatically based on which assets
reach the end of their useful life in a given year. This revenue is budgeted to remain unchanged from the FY
2020 Adopted budget amount.

=  Miscellaneous Revenues = $124,500

This revenue category generally includes the annual estimated revenue generated by biosolid sales. This year
it also includes the $70,000 contribution from the General Fund to augment Cary’s Oasis program which
assists customers with utility bill payment. The program is being augmented in response to the hardship some
customers are experiencing due to COVID-19.
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UTILITY FUND SUMMARY

Actual Actual Actual Adopted Estimated Adopted
FY 2017 FY 2018 FY 2019 FY 2020 FY 2020 FY 2021
REVENUES
Water Fees - Retail  $23,887,194  $25,087,055  $25,855,842  $25,703,459  $25,495,399  $25,333,459
Water Wholesale Service 203,475 1,873,323 448,270 254,003 177,622 244,106
Bulk Water/Hydrants 128,854 158,269 151,016 110,000 100,950 120,000
Water Capacity-RDU/Morris./Chatham 254,485 270,501 307,495 33,472 125,044 31,880
Raw Water Sales 135,744 216,665 266,058 276,666 208,774 284,530
Reclaimed Water 437,412 496,691 476,779 445,800 419,494 460,869
Irrigation 4,507,798 4,793,945 4,319,952 4,266,399 4,141,629 4,160,602

Subtotal Charges for Services-Water $29,554,962 $32,896,450 $31,825,412 $31,089,799 $30,668.912 $30,635,446
Sewer Fees - Retail 44,860,848 46,857,404 48,404,436 48,291,253 47,373,168 47,212,072

Subtotal Charges for Services-Sewer $44,860,848 $46,857,404 $48,404,436 $48,291,253 $41,313,168 $47,212,072

Water & Sewer Extension Permits 2,200 6,000 3,400 4,100 13,270 7,000
Utility Inspection Fees 331,840 330,538 173,821 325,000 127,713 175,000

Cross Connection Program Fees 262,500 272,700 278,400 265,000 274,800 265,000
Non-Payment Fees 120,711 122,769 373,955 240,000 302,440 300,000

Late Payment Charge 292,160 270,447 282,003 300,000 181,708 250,000

Returned Check Charge 3,175 5,150 6,900 3,500 6,950 5,000
Connection Fees 672,104 556,455 811,478 600,000 368,839 300,000

New Account Service Charge 219,765 220,950 209,250 215,000 198,702 215,000
Re-installment Fees 15,865 18,478 11,830 18,000 325 1,000
Pretreatment Program Fees 107,841 97,530 106,336 95,000 101,503 105,000
Fats, Oils, Grease Fees 79,820 83,910 87,252 80,000 87,740 80,000
Biosolids Sales 44,011 64,429 55,670 54,500 55,823 54,500

Miscellaneous Revenues 12,801 (57,505) (112,889) 13,704 70,000

Subtotal Other Operating Revenues $2,164,193 $1,991,851 $2,281.406 $2,200,100 $1,7133,517 $1,827,500

Subtotal Operating Revenues §16,580.603 $81.745.105 $82,517.254 $81.581,152 $19.715,597 $19,675.018

Interest Earnings 971,003 895,906 1,314,706 1,515,500 1,703,596 1,140,000
Gain on Investments (781,463) (624,743) 1,386,131
Subtotal Non-Operating Revenues $189,540 $271,163 $2,100,837 $1,515,500 $1,703,596 $1,140,000

TOTAL REVENUES ___$76.770.143 2,01 218.091 2 1.479.1 1501

EXPENDITURES

Finance - Utility Accounts 1,992,172 2,126,311 2,305,009 2,650,042 2,148,233 2,518,822
Finance - Aquastar 1,134,025 1,360,631 233,903
Public Works and Utilities Administration 699,521 750,934 912,219 986,949 895,610 799,857
Admin. Costs Paid to General Fund (GF) 3,323,125 3,295,073 4,264,118 5,319,429 5,319,429 5,229,026
Reimb to Sm Claims, Work Comp & Health 314,930 346,160 349,333 283,190 283,190 329,243
Utilities Pretreatment 397,036 462,023 415,789 580,639 518,223 571,375
Utilities Engineering 2,025,207 2,379,528 2,263,137 2,108,354 1,964,984 2,356,698
Public Works Field Operations 9,791,206 10,265,790 10,574,329 9,357,351 9,357,351 11,164,099
Utility Systems Management 3,991,964 3,576,076 3,275,749 4,580,033 4,243,555 4,209,175
Utility Reclaimed Water 612,477 620,230 796,737 762,468 821,331
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UTILITY FUND SUMMARY

Actual Actual Actual Adopted Estimated Adopted
FY 2017 FY 2018 FY 2019 FY 2020 FY 2020 FY 2021
EXPENDITURES (CONTINUED)
North Cary WRF 4,820,464 3,622,941 2,931,338 3,540,673 3,639,573 3,694,321
South Cary WRF 3,833,958 3,995,253 3,008,076 3,609,114 3,763,653 3,851,272
Cary/Apex Water Treatment Facility 7,790,127 9,070,391 9,389,661 9,856,433 9,956,224 10,774,444
Remote Water Infrastructure 234,819 291,731 545,072 533,721 687,751
Western Wake WRF 3,574,037 3,732,580 3,834,913 4,022,792 4,074,718 4,146,520

Reimbursement from Apex  (3,172,597) (3,615,992)  (3,422,691) (3,855,931)  (2,966,808)  (4,039,024)
Subtotal Departmental Expenditures $39,381,150 $40,854,364 $41,012,941 $45,514,902 $45,854,665 $47,348,813

NON-DEPARTMENTAL / TRANSFERS

Department Allocation Accounts 2,786,741 3,368,650 2,998,108 3,333,685
Long-Term Debt Principal Payment 12,063,987 12,959,082 12,540,381 12,808,944 12,808,944 13,071,585
Interest Expense 11,051,685 11,554,973 10,905,617 10,447,576 8,940,736 9,961,688

Payment to GF (Open Space Debt Svc) 862,663 822,264 794,469 766,647 766,647 744,543
5,000,000

Payment to Health Fund (OPEB)
Subtotal Non-Departmental Expenditures $23,978,335 $25,336,319 $21,027,208 $21,391,817 $25,514,435 $32,111,501

Bond Refunding Expense 116,927,552

TOTAL EXPENDITURES $63,359.485  $183,118,235 $68,040,149 $12,906,719 $71,369,100 $79,460,314

Other Proceeds
Bond Proceeds 442,350 117,734,236
Proceeds from Sale of Assets 57,777 95,201 125,069 10,000 10,000
Subtotal Other Proceeds $500,127 $117,829,431 $125,069 $10,000 S0 $10,000
Bond Issuance Costs & Expenses 443,135 796,893 12,165 30,575 22,590 29,875
Subtotal Other Expenditures $443,135 $796,893 $12,165 $30,575 $22,590 $29,875
Capital Transfers Out

Transfer to Sewer Projects 4,337,488 3,204,600 7,830,000 5,666,066
Transfer to Water Projects 2,263,121 11,583,340 8,080,000 1,824,816 1,824,816 6,751,595
Transfer to Existing Sewer Projects 12,526,015

Transfer to Existing Water Projects 14,352,500

Subtotal Capital Transfers $6,600,609 $41,666,455 $15,910,000 $1,824,816 $1,824,816 $12,417,661

Total Transfers Out $6,543,617 (875,366,089) $15,797,096 $1,845,391 $1,847,406 $12,431,536

TOTAL EXPENDITURES & TRANSFERS $69,903,102 $101,152,141 §83,8371,245 $74,152,110 $13,216,506 $91,897,850

BALANGES
Beginning Fund Balance 89,202,567 96,069,608 70,334,330 71,715,176 71715176 79,977,863

Total Revenues 76,770,143 82,016,868 85,218,091 83,096,652 81,479,193 80,815,018

Beg. Fund Balance plus Revenues__ $165,972,710  $178,086,476  $155,552,421  $154,811,828  $153,194,369  $160,792,881

Total Expenditures & Transfers $69,903,102 $107,152,147 $83,837,245 $74,152,110 $13,216,506 $91,897,850
Net Fiscal Year Estimated Actual Results 1,953,744

ENDING FUND BALANCE  $96,069,608 $70,334,330 $71,715,176 $82,013462 $19,917,863 $68,895,031
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UTILITY ACCOUNTS

The Utility Accounts Division collects and accounts for cash receipts for the Town. The division is made of three
distinct areas; billing, customer service, and collections. Utility rates are set and administered by this division. Water
transfers related to large entities and other municipalities are in the division for billing purposes.

Top Three Initiatives for the Fiscal Year

=) Enhance the meter interface system to improve functionality and
’ performance of the Automated Metering Infrastructure (AMI) system.

%) Develop key metrics to determine and monitor the ongoing impact of
EH  COVID-19 on our utility community.

@ Explore and develop integration of the utility payment system and soft
fA  credit check system into the Salesforce platform to streamline
processes and gain efficiency for citizens and staff.

Significant Service Level Changes

O None
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Expenditure and Budget Summary
Utility Accounts

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Activity Actual Actual Actual Estimated Budget

Personnel Services $1,146,079 $1,122,799 $1,142,370 $900,276 $1,146,187
Operations & Maintenance 833,825 990,720 1,162,638 1,247,957 1,372,635
Total $1,979,904 $2,113,519 $2,305,008 $2,148,233 $2,518,822
Authorized FTEs 17.525 17.525 17.525 15.525 14.025

Aquastar Automatic Metering Program

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Activity Actual Actual Actual Estimated Budget

Personnel Services - - - $91,698 $104,537
Operations & Maintenance - - - 1,268,933 129,366
Total - - - $1,360,631 $233,903
Authorized FTEs - - - 1 1

*Historical expenditure numbers presented above reflect the movement of telephone, utilities, and insurance costs to a non-
department expenditure category effective FY 2019.

Performance Indicators

% OF ONLINE UTILITY PAYMENTS AUTOMATED METERING INFRASTRUCTURE SYSTEM READ RATE
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The delinquency rate is projected to increase modestly for FY 2021. Citizens on payment plans due to COVID-19 are not
included in order not to overstate the delinquency percentage. This is consistent with the reporting of these accounts as
being in good standing as long as they meet the terms of the plan. and provides consistency in comparing prior year
percentages.
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UTILITY PRETREATMENT

The Pretreatment Division implements Cary’s industrial pretreatment program, user fee program for
industrial and commercial users of the sewer system, and the fats, oils, and grease (FOG) program that
helps prevent blockages and overflows in the sanitary collection system. The Pretreatment Division is
the primary contact for regulatory agencies that assess Cary’s overall regulation and control of what is
discharged into the sanitary sewer collection system.

Top Three Initiatives for the Fiscal Year

=) Implement the EPA’s dental amalgam rules for new and
A existing dental offices. Assist dental facilities with rule

compliance and record management requirements

Uphold the Sewer Use Ordinance which includes
management of the Fats, Oils and Grease program.

=0

Perform industrial sewer user inspections and industrial
permitting to protect the water reclamation facilities
and maintain compliance with federal and state
pretreatment regulations

=)

Significant Service Level Changes

O None
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Expenditure and Budget Summary

Activity
Personnel Services $364,795
Operations & Maintenance 25,890
Capital Outlay -
Total $390,684
Authorized FTEs 4

FY 2018 FY 2019 FY 2020
Actual Actual Estimated
$379,543 $399,963 $408,309 $416,589
29,051 15,825 100,156 154,786
47,603 - 9,758 -
$456,197 $415,788 $518,223 $571,375
4 4 4 4

*Historical expenditure numbers presented above reflect the movement o