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GFOA AWARD FOR DISTINGUISHED BUDGET PRESENTATION
The Government Finance Officers Association of the United States and Canada (GFOA) presented an award of
Distinguished Budget Presentation to the Town of Cary for its annual budget for Fiscal Year 2015 which began July
1, 2014. In order to receive this award, a governmental unit must publish a budget document that meets specific
program criteria as a policy document, an operations guide, a financial plan, and a communications device.
The Fiscal Year 2016 budget will be submitted to GFOA for award consideration as well.
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GUIDE TO USING THE ADOPTED BUDGET
One objective of the budget document is to describe the Town of Cary’s budget in a manner that is easy
for the lay reader to use, yet comprehensive for the experienced reader. Brief descriptions of the major
sections of the document follow.

Introduction (pages 1 - 93)
The most notable information in this section is the Manager’s Budget Message, which discusses the major
revenue and expenditure issues for Fiscal Year 2016. Other helpful information in this section includes the
budget overview, mission statement, goals, practices, and initiatives, Town-wide organization chart,
adopted budget ordinance, fee schedule, pay ranges and authorized position listing and a description of
the budget process.

Financial Summaries (pages 95 – 115)
This section provides summary financial information on all funds that are included in the budget
document. Further details may be found in other sections of the document or in the Capital Improvements
Budget and Plan. Information on the Town’s financial condition, assessed value, tax rates, approved water
and sewer rates and debt service is also included.

Key Facts / Statistics (pages 117 - 122)
This segment of the budget describes the history of the Town and presents facts and statistics about
Cary, including population comparisons and demographic information.

General Fund (pages 123 - 302)
The general fund is the Town’s major operating fund. Graphs and charts provide historical summaries of
revenues and expenditures. Detailed discussions of budgeted revenue sources are also included here.
The General Fund Summary provides five fiscal years of revenue and expenditure data – actuals for
FY 2012-2014, estimates for FY 2015, and the adopted budget for FY 2016. In addition to revenue and
expenditure data, this report shows the estimated ending fund balance for the general fund.
The General Fund section of the budget also contains a narrative for each general fund department. The
narratives present each department’s mission statement, program descriptions, activity history, FY 2015
accomplishments, key performance objectives, workload indicators and performance measures, and
explanations of significant budget and service level changes for FY 2016.

Utility Fund (pages 303 - 346)
The Utility Fund section is formatted in the same manner as the General Fund section but provides
information related specifically to the utility fund. The utility fund accounts for Town of Cary water and
sewer utilities.

Other Funds (pages 347 - 362)
This portion of the budget contains information related to Town activities that are either partially or fully
funded by transfers from the general, utility, and fleet management funds. The transit fund, police
separation fund, self-insurance funds (workers’ compensation and small claims), health and dental
internal service fund, 911 fund, community development, economic development and fleet management
fund are all addressed in the Other Funds section.

CIB/CIP (pages 363 - 469)
This section contains information about the capital improvements budget and ten-year capital
improvements plan. Included is an overview of each funded project, a utility capital and general capital
reserve summary, utility capital and general capital funding sources and expenditure graphs, lists of
current projects and projects scheduled for closure as of June 30, 2015, and the ten-year capital plan.

Appendix (pages 471 - 498)
The Appendix includes information on the North Carolina Local Government Budget and Fiscal Control
Act, the Town’s budgeting and financial policies, a description of the Town’s fund structure and basis of
budgeting, and definitions of individual expenditure accounts. This section also includes historical staffing
levels, an explanation of acronyms used in this document, and a glossary of terms.
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VISION STATEMENT
Cary is a place where good neighbors form healthy neighborhoods in a green and vibrant community of
friendly, caring people.

MISSION STATEMENT
At the Town of Cary we focus every day on enriching the lives of our citizens by creating an exceptional
environment and providing exemplary services that enable our community to thrive and prosper.

STATEMENT OF VALUES
To achieve our mission we will uphold the following values:
1. Our organization exists to serve our citizens. We will be open, ensure access, encourage
involvement and be accountable to our citizens.
2. Employees are our most important resource. We will attract and retain the best employees and
invest in their personal and professional growth.
3. We will be honest, ethical and diligent. Our actions will comply with local, state and federal laws.
4. We will treat everyone with dignity, respect and fairness.
5. We will achieve the best results through effective teamwork, strategic partnerships and community
participation.
6. We will provide outstanding customer service that is polite, friendly and responsive.
7. We value creative thinking and innovation. We will continue to be nationally recognized for
excellence in local government.
8. We value growth that balances desired service levels, economic benefits and continued stability for
our community.
9. We are cost conscious. We spend public funds responsibly and effectively to ensure the Town’s
short and long term financial strength.
10. We are committed to proactive, comprehensive planning to guide the future of our community.
11. We will preserve and protect our environment. We will be good stewards of our finite natural
resources.
Adopted by Town Council August 22, 2006
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QUALITY OF LIFE GUIDING PRINCIPLES
1. The Town of Cary is an exceptionally safe community
x Citizens feel secure in their homes, in the community, and on the streets and sidewalks
2. The Town of Cary maintains a small town feel
x The Town possesses a distinctively small town character with a vibrant downtown
x Pedestrians, drivers, and bicyclists move efficiently
x Public facilities are clean and inviting
3. The Town of Cary is defined by its distinctive sense of place
x Citizens and users take pride in the attractive appearance of parks, streets, and buildings
x Citizens value the community’s cultural, recreational and economic opportunities
x Citizens feel encouraged to lead healthy lifestyles
4. The Town of Cary actively builds community for all of its people
x Citizens take pride in their quality of life
x Community gathering places are valued and utilized
x Town infrastructure is built to last
x Citizens get excellent value for their investment in the Town of Cary
x The public respects the way the Town is governed
x The Town provides extraordinary customer service

PRIORITY BASED BUDGETING
GOALS AND PRACTICES
The Town of Cary was the first local government in North Carolina to implement Priority Based Budgeting
(PBB). PBB is recognized by the ICMA Center for Management Strategies and the Alliance for Innovation
as a leading best practice in local government. PBB provides a comprehensive review of the entire
organization, identifying every program offered, determining the costs of every program, and evaluating
the relevance of every program based on the goals the organization is trying to achieve. At its January
2014 retreat, the Town Council adopted six goals stating what the Town should be for its residents, as
well as set of practices designed to achieve each goal.
Each of the Town’s 501 programs were scored in terms of their influence on achieving these goals, and
these scores were used to rank the programs. Those programs that did not provide direct service to
citizens, but did support such direct services, the programs were evaluated in terms of how well they met
the Good Governance goals. Programs were sorted into four tiers, with those in the highest tier ranked as
having the greatest influence eon achieving the PBB goals. This ranking process indicated that 77
percent of the Town’s FY 14 budget was devoted to programs in the two highest priority tiers.
The Goals and Practices also serve as a means by which Town departments can identify priorities for
service improvements and associated budget requests. The priority rankings also assisted the Town
Manager in making choices for the allocation of available resources within the Recommended Budget.
Almost 90 percent of the expansion funding in the FY 16 operating budget, across all funds, will go to
programs in the top two priority tiers. The departmental budget detail pages indicate which of the
department’s goals and initiatives support the PBB Goals and Practices.
The six PBB service Goals and associated Practices are listed below, as well as the Good Governance
Goals and Practices.
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Goal: ATTRACTIVE, WELL-PLANNED and LIVABLE COMMUNITY
Practices:
x
x
x
x
x
x
x

Provides a safe environment that promotes, supports and sustains clean and visually appealing
neighborhoods that are welcoming, secure and provide quality housing options that meet the
community's needs and reinforce its identify and character.
Promotes and encourages strategically planned, well-designed, well-constructed and sufficiently
regulated mixed use development of vibrant residential, commercial and downtown areas.
Connects the community through a network of safe, accessible, reliable and well-planned mobility
options for vehicles, pedestrians and cyclists.
Provides for the protection, preservation and renewal of its natural resource through effective waste
management, recycling and mitigation of factors impacting the environment.
Collaboratively encourages and provides a variety of community events, quality educational
opportunities, leisure-time activities, and a vibrant downtown that are safe and contribute to the
economic and social well-being of the community.
Fosters a sense of community through citizen involvement, participation, and education.
Provides safe accessible, attractive parks, trails, open space and public facilities that offer a variety of
recreational opportunities and public spaces that enhance the aesthetic appeal of the Town.

Goal: ECONOMIC VITALITY and DEVELOPMENT
Practices:
x
x
x
x
x

Encourages and supports the attraction, retention and growth of diverse and sustainable businesses
that contribute to the community's economy and stimulate job growth.
Facilitates business development through community partnerships, incentives and efficient,
"business-friendly" processes.
Promotes and invests in strategically planned, appropriately balanced, future-focused and sustainable
development and re-development that provides for a thriving community and revitalized downtown.
Promotes itself as a safe, attractive, home town environment, offering quality housing choices and a
variety of activities and amenities that offer a premier quality of life to a broad spectrum of people.
Provides, maintains and enhances its public infrastructure systems to support community expansion,
support the effective delivery of services, preserve its resources and meet the needs of its residents,
businesses and visitors.

Goal: EFFECTIVE TRANSPORTATION and MOBILITY
Practices:
x
x
x
x

Plans, designs and constructs efficient, safe, well-maintained and reliable streets that improve traffic
flow, ease congestion and ensure optimal mobility.
Provides for accessible and attractive sidewalks bikeways, trails, medians and greenways that
connect the community and provide safe mobility options for pedestrians and cyclists.
Partners to promote and ensure local and regional access to reliable, affordable and convenient
public transportation options.
Collaboratively plans for the mobility needs of the community.
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Goal: QUALITY RECREATIONAL, LEISURE and CULTURAL OPPORTUNITIES
Practices:
x
x
x
x
x

Invests in its park system including open spaces, greenways, trail systems and recreation areas,
ensuring they are safe, convenient, well-maintained, accessible and connected.
Offers a variety of accessible and affordable indoor and outdoor recreational/leisure programs and
activities to meet a wide variety of interests and promote a healthy lifestyle.
Focuses on the unique health, recreational and social needs of youth, adults, families and seniors in
the community.
Encourages and supports a variety of diverse opportunities and venues that focus on the arts, town
history, cultural enrichment, life-long learning and entertainment.
Promotes community events and celebrations that encourage participation and foster a sense of
community.

Goal: RELIABLE, SUSTAINABLE INFRASTRUCTURE
Practices:
x
x
x
x
x
x

Continually invests in building and improving a well-designed, well-maintained, transportation system
of safe and sustainable streets, sidewalks and bridges.
Collaboratively plans and develops adequate infrastructures systems that meet the capacity needs of
the community's growth.
Designs, builds, and proactively maintains a reliable utility infrastructure that delivers a safe, clean
water supply, controls stormwater drainage and effectively manages sewage treatment.
Ensures town facilities, parks, greenways and public spaces are safe, clean, attractive, structurally
sound and well cared for.
Plans for responsible growth and community sustainability through energy efficiencies, resource
conservation and respect for environmental impacts.
Provides for critical redundancies and responsive, timely, recovery of its infrastructure systems in the
event of natural and man-made emergencies.

Goal: SAFE COMMUNITY
Practices:
x
x
x
x
x
x

Offers protection to lives and property by justly enforcing the law, promptly responding to calls for
service and being sufficiently prepared to react and respond to all emergency situations.
Fosters a feeling of personal safety through a visible, responsive public safety presence and by
proactively focusing on prevention and safety education.
Provides a safe public infrastructure network that is well-maintained, accessible and enhances traffic
flow and mobility.
Protects and provides for the physical and environmental health of the built and natural environment
of the community.
Creates a sense of belonging through communications, community engagement, involvement,
education, activities and events.
Promotes and sustains a clean, well-designed, properly regulated and visually attractive community.
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Goal: GOOD GOVERNANCE
Practices:
x
x
x
x
x
x

Provides assurance of regulatory and policy compliance to minimize and mitigate risk.
Supports decision-making with timely and accurate short-term and long-range analysis.
Enables and enhances openness and transparency by ensuring accountability, honesty, efficiency,
best practices and innovation in all operations.
Protects, manages and optimizes its financial, human, physical and technology resources.
Attracts, motivates and develops a high-quality, engaged and productive workforce.
Delivers responsive and courteous service to its internal and external customers, while ensuring
timely and effective two-way communication.

OTHER PLANNING PROCESSES
The Town of Cary currently is undertaking Imagine Cary, the most ambitious long-range planning effort in
the community’s history. The product of the Imagine Cary process will be a new Community Plan that
serves as a strategic guide, expressing the values and aspirations of the community. It is the broadest
public policy document the community can create and will set forth the long-range vision for:
x
x
x
x
x
x

Community Development
Transportation
Housing,
Environment
Economic Development and
Related topics

The Community Plan will blend together the Town’s current individual plans that address land use, growth
management, parks and recreation, affordable housing, transportation, open space and historic
resources, historic preservation, and public art into an integrated document for decision-making and
policy guidance. This new Community Plan also can create placeholders for related future initiatives
under this the policy umbrella.
The Imagine Cary steering committee, known as the Committee for the Future (CFTF), consists of 34
members appointed by the Town Council, who are demographically representative of the population of
Cary. The CFTF is responsible for representing citizens in the planning process; providing guidance and
direction to the staff at crucial steps in the process; disseminating information during the planning process
through personal networks; volunteering to help facilitate community meetings; and serving as stewards
of the plan once it is adopted.
The Imagine Cary process has been underway since 2013, and the current schedule calls for Council
consideration of the final plan in early 2016.
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ORGANIZATION CHART

CITIZENS OF CARY

Mayor and
Council
7 Members
Citizen Advisory
Boards
and Commissions
95 Volunteers

*Town Clerk's
Office
4 Employees

Technology Services
29 Employees

Inspections & Permits
43 Employees

Transportation & Facilities
43 General Fund
4 Transit Fund Employees

*Town Manager's
Department
23.6875 Employees

Finance
25 General Fund
18.5 Utility Fund
Employees

Police
225.5
Employees

*Town Attorney's
Office
4 Employees

Fire
219
Employees

Planning
25 General Fund
2 Affordable Housing
Fund Employees

Development Support
13 Employees

Public Works
312 General Fund
11 Fleet Management Fund
Employees

Water Resources
25 General Fund
15.625 Utilities Fund
Employees

Human Resources
14.625
Employees

Parks, Recreation &
Cultural Resources
76.5 Employees

Utilities
107 Utility Fund
Employees

* The Town Clerk, Town Manager, and Town Attorney are appointed by Town Council. The function of Treasurer
is a responsibility assigned by Town Council to the Finance Director. While the function of Treasurer is an
appointment, the position of Finance Director is not. The Town Manager's Department includes the Town
Manager's Office, Budget Office, Public Information Office and Downtown Manager.
NOTE: Employee counts include permanent positions only, expressed as full time equivalents (FTEs). All
employees are included in the general fund unless otherwise noted. The total number of approved budgeted
regular employee positions for FY 2016, excluding Town Council, is 1240.4375. This total does not include the 15
non-budgeted overhire positions (3 in Fire and 12 in Police).
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MEMBERS OF CARY TOWN COUNCIL
Harold Weinbrecht
105 Windspring Court
Mayor
Jennifer Robinson
106 Chertsey Court
District A

Jack Smith
104 Cricket Lane
Mayor Pro Tem
District C

Don Frantz
706 East Cornwall Road
District B

Lori Bush
107 Doric Court
At Large

Ed Yerha
108 Seymour Creek Drive
At-Large

Vacant
District D Representative

TOWN BOARDS AND COMMISSIONS
Environmental Advisory Board
Danna Widmar, Chair

Parks, Recreation and Cultural
Resources Advisory Board
David Lindquist, Chair

Public Art Advisory Board
Thomas Gruber, Chair

Information Services Advisory Board
Jamie Dixon, Chair

Planning and Zoning Board
Al Swanstrom, Chair

Zoning Board of Adjustment
Richard Roddy, Chair

Historic Preservation Commission
Brent Miller, Chair

APPOINTED AND ADMINISTRATIVE POSITIONS
Benjamin Shivar
Town Manager *

Michael Bajorek
Deputy Town Manager

Tim Bailey
Assistant Town Manager

Russ Overton
Assistant Town Manager

Christine Simpson
Town Attorney *

Karen Mills
Finance Director / Treasurer *

Sherry Scoggins
Town Clerk *

Patricia Bazemore
Police Chief

Karl Knapp
Budget Director

Susan Moran
Public Information Director

Laura Cove
Transportation and Facilities Director

Scot Berry
Inspections and Permits Director

Allan Cain
Fire Chief

Renee Poole
Human Resources Director

Scott Clark
Technology Services Director - Interim

Jeff Ulma
Planning Director

Doug McRainey
Parks, Recreation and
Cultural Resources Director

Steve Brown
Water Resources Director

Scott Hecht
Public Works Director

Jamie Revels
Utilities Director

*Appointed By Town Council
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RESPONSIBILITIES OF TOWN GOVERNMENT
BY DEPARTMENT
LEGISLATIVE DEPARTMENT
The Legislative Department includes the Town Council, the Town Clerk Division, and the Legal Division.
The Town Council is comprised of the Mayor and six Council Members, and is elected by the registered
voters of Cary. Council establishes policies and programs for effective delivery of Town services,
approves the annual financial plan, sets the property tax rate and all user fees, and provides all
ordinances, rules and regulations for the welfare of the Town. The Council also appoints the Town
Attorney, the Town Clerk, and the Town Manager.
Town Clerk Division is responsible for serving the public, including serving as liaisons between the public
and Town Council, preparing public notices of all official meetings, preparing agenda for council meetings,
attending council meetings and work sessions, preparing minutes of council meetings and work sessions,
serving as record custodians of Town Clerk and Council records, responding to records requests,
providing orientation to newly elected and appointed officials, keeping the Town Seal and Town Flag,
attesting Town documents, maintaining the Town’s Charter, Code and Land Development Ordinance,
managing Town boards/commissions and task forces, administering of Hillcrest Cemetery, providing
administrative support to the Town Council and several boards/commissions and task forces, maintaining
Town policies, resolutions, proclamations and ordinances, ensuring Town officials and staff understand
the Open Meetings and Public Records Laws, providing civic educational opportunities for community
groups, and administering the Hometown Spirit Award. The Town Clerk is appointed by and reports
directly to the Town Council. The Town Clerk Division also includes one full-time Deputy Town Clerk, one
full-time Administrative Assistant, and one part-time Administrative Assistant.
Legal Division - The Office of the Town Attorney provides legal advice and representation to the Town,
including the Mayor, Council, and other Town officials and employees on a broad range of issues. The
Town Attorney represents the Town in litigation filed by or against it and provides legal opinions to the
Town Council. Ordinances are drafted or reviewed by the Legal Division. The Legal Division drafts
contracts, leases, deeds, franchises, bonds and other legal documents to which the Town is a party. The
Town Attorney is also involved in the selection and management of outside counsel who represent the
Town, its officials, and employees on Town-related matters.
The Town Attorney is appointed by and reports to the Town Council. The Legal Division also includes one
full-time Senior Assistant Town Attorney and one full-time Legal Assistant.
The Legal Division only represents the Town of Cary and its agencies, officials and employees on matters
of public business. The Legal Division cannot provide legal advice or representation to citizens on any
matter. Citizens seeking legal advice or representation must consult an attorney in private practice.

TOWN MANAGER’S DEPARTMENT
The Town Manager’s Office includes the Town Manager--who serves as the Chief Executive Officer of the
organization--along with his Deputy and Assistants as well as Downtown Development, Budget, and Public
Information. The Town Manager is appointed by the Town Council and is responsible for implementing the
policies set forth by the Town Council, and exercises management responsibility over all operational
departments. Through management of the operational departments, the Manager’s Office ensures the
advancement of the vision, goals, and policies of the Town Council and that all local, state and federal
laws and regulations are met.
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The Public Information Office develops and executes a comprehensive communication program
consistent with the organization’s mission and goals and is designed to increase citizen awareness and
involvement in their local government. Responsibilities include overseeing communications planning, the
Town’s government access channel (CARY TV), the utility bill insert (BUD), web site content
(www.townofcary.org), media relations, advertising, new media efforts and research.
The Budget Office is responsible for the planning, development, execution and evaluation of the operating
and capital improvements budgets and the capital improvements plan. Other responsibilities include longterm financial planning, preparing material for the Council/Staff Retreat, publishing budget documents and
managing special projects. Special projects include the statewide Performance Measurement Project,
internal performance measurement/benchmarking projects, operational analyses, and policy research and
recommendations.
The Downtown Development Program is focused on facilitating private redevelopment efforts to leverage
the Town’s investments in the downtown core area and revitalizing this area through physical
improvement and downtown activities. The Downtown Development Manager serves as the Town’s
resource contact for developers and business owners interested in downtown development, and
encourages downtown development by recruiting businesses and promoting economic opportunities.

POLICE DEPARTMENT
The mission of the Police Department is to protect life and property through community partnerships and
the provision of the highest level of quality professional services. The Police Department exists to ensure
the safety and well being of the community, its citizens, and visitors. The department accomplishes its
mission by focusing on education, prevention, investigation, and enforcement. Major components of the
department include Field Operations, Investigations, Support Services, and Professional Standards. The
department also provides animal control, school resource officers, and emergency communications
services for the Town and its citizens. The Police Department’s geographical policing philosophy is
enhanced by innovative methods, processes and personnel dedicated to making Cary a safe place to live
and work. The Cary Police Department has been internationally accredited since 1992 and has been
awarded the Gold Standard by the Commission on Accreditation for Law Enforcement Agencies (CALEA).
The Cary Police Department and its personnel contribute greatly to Cary’s high quality of life.

FIRE DEPARTMENT
The primary mission of the Fire Department is to protect and enhance the high quality of life for the
citizens and visitors of the Town of Cary from the adverse effects of natural and man-made emergencies.
The Fire Department’s goal is to provide a model, customer-oriented fire protection program through an
innovative, proactive and cost effective approach to emergency response, fire code application and public
fire education. The Fire Department is organized into four business activities: 1) Administration 2)
Logistics 3) Operations and 4) Training & Safety. The Cary Fire Department has been accredited since
1999 through the Commission on Fire Accreditation International.

FINANCE DEPARTMENT
The Finance Department administers the financial affairs of the Town. Financial functions are organized
into three divisions: Accounting, Procurement and Risk Services, and Utility Accounts. Budget functions
are included in the Town Manager’s Office.
The Accounting Division maintains accounting and financial systems, and provides payroll, accounts
payable and accounts receivable services. The division provides regulatory and informational reporting
and prepares a Comprehensive Annual Financial Report. Cash and investments, debt and grants are also
managed in Accounting.
The Procurement and Risk Services Division provides centralized purchasing services for all departments
within the Town government. It is located at the Town's Operations Center and is also responsible for the
Town's mail, copy and courier services, risk management services including administration of the Town’s
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property and casualty insurance program, management of surplus property, central warehouse operations
and capital assets inventory management.
The Utility Accounts Division is responsible for utility billing and collection. The division provides customer
service, manages the water meter reading system, and bills and collects for utility services. This function
is accounted for in the utility fund.

HUMAN RESOURCES DEPARTMENT
The Human Resources Department ensures that the Town is staffed with capable and motivated
employees who can provide the highest level of service to the citizens of Cary. Human Resources
develops and promotes model personnel and safety programs and practices designed to attract, develop,
and retain a well-qualified and diverse workforce for Town government. Responsibilities include advising
management on recruitment and hiring, classification and pay, employee relations, performance reviews,
equal employment opportunities, employee training and development, benefits administration, and
employee safety.

TECHNOLOGY SERVICES DEPARTMENT
The Technology Services Department (TS) provides and supports communications, information, and
technology solutions to enable Town departments to serve our citizens in the manner they have come to
expect. These technology solutions include software applications, geographic information services, public
safety systems, radio systems, phone systems, voice mail, email, file services, desktop and laptop
computers, mobile devices and network infrastructure. In addition, TS provides technology related training
and develops strategic plans aligned to business needs with the goals of quality of service delivery,
increased efficiencies, and information security for the Town government staff and citizens.

PARKS, RECREATION AND CULTURAL RESOURCES DEPARTMENT
The Parks, Recreation and Cultural Resources Department consist of Administration, Recreation
Programs, Cultural Resources and Athletics Divisions, as well as handling a wide variety of day-to-day and
long-range functions.
The Administration Division is responsible for the administration of public park areas, special use facilities,
greenways and trails. In addition, the division is responsible for marketing and communication, national
accreditation, customer service, staff training, grant writing, volunteer management and recognition,
coordination of citizen boards and committees, program evaluation and analysis, strategic long-term plans
for facilities and programs, the department business plan, sponsor recruitment, scholarship program
administration and other support functions.
The Recreation Programs Division provides a wide range of recreational programs for adults, children,
and senior adults including dance, exercise, adventure, trips, confidence building, social interaction,
camps, as well as programs in ecology, environmental stewardship, preservation and nature appreciation.
In addition, the division provides Town citizens with the opportunity to rent facilities for group functions,
such as picnics, meetings and other social occasions. Programs and rentals are offered at Bond Park,
Hemlock Bluffs Nature Preserve, Herb Young Community Center, Bond Park Community Center, Middle
Creek Community Center, Cary Senior Center and other various parks throughout the Town. This division
also supervises the management of Sk8-Cary, Cary Teen Council and the Cary Dog Park as well as
Specialized Recreation and Inclusion Services, programs for people with disabilities.
The Cultural Arts and Resources Division offers a wide-ranging schedule of classes in dance, visual arts,
music, theatre history, architecture, film and videography to enrich the lives of Town citizens. Division
staff also provides communication, coordination and support for Town cultural groups. In addition, special
events such as Lazy Daze and Spring Daze, the Christmas Tree Lighting, a variety of other downtown
events and programs, the Fourth of July Celebration, various cultural festivals and events at the Sertoma
Amphitheatre are managed by this division to provide an opportunity for Town citizens to come together as
a community to experience artistic excellence. Applause! Cary Youth Theatre provides opportunities for
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area youth to participate in theatrical productions each year. The Town public art program is administered
through the division as well as coordination of Town exhibitions. The division also has responsibilities in
administering the Town’s Public Art Master Plan. The division oversees the operation of the Page-Walker
Arts and History Center, the Cary Arts Center and the new Cary Theater and provides general oversight
for SMG, the facilities’ management company contracted to administer the Koka Booth Amphitheatre.
The Athletics Division is responsible for planning, implementing and supervising diverse youth and adult
programs and special events. Programs and camps are offered in basketball, softball, baseball,
volleyball, tennis, soccer, cross country and golf. The division also hosts various special events such as
the Division II Baseball World Series, the Tennis Campus Championships, the NCAA Soccer College Cup,
the Cary Road Race as well as local, state and national level soccer, tennis, baseball and softball
tournaments. The Town manages several signature parks including the Cary Tennis Park (a 30-court full
service tennis facility providing instruction, camps, clinics, tournaments and league play), WakeMed
Soccer Park (a 150 acre facility which includes a nationally recognized cross country course, 7 multipurpose soccer fields and a 10,000 seat stadium home to the Carolina RailHawks professional soccer
team). The USA Baseball National Training Complex at Thomas Brooks Park includes 4 full-size baseball
fields featuring a stadium field to complement the current 4 field softball/baseball complex at the park.

PUBLIC WORKS DEPARTMENT
The Public Works and Utilities Department is divided into two major components funded through the
general and utility funds. The general fund portion of the Public Works and Utilities Department is
composed of six divisions, and the utility fund portion is composed of 7 divisions. The responsibilities
within each fund are noted below.

General Fund - Public Works
Administration Division (for Public Works & Utilities):
The Administration Division coordinates operations management planning, emergency management
planning for Public Works and Utilities applications, work flow management, regulatory permit
administration, long term strategic planning, budget preparation, expenditure system control, operations
analysis, data collection and analysis, benchmarking, parts and supplies procurement, report and study
preparation, record-keeping, and personnel management. An additional key function is providing
customer service for all departmental functions that directly impact Cary citizens. This includes call center
management, telephone support and preparing work orders for customer needs that will be executed by
operational staff.
The Facilities Management Division is tasked with the planning and implementation of a comprehensive
maintenance and repair program for all Town buildings, landscapes, parks, trails, rights-of-way, special
use facilities and cemetery. Other responsibilities include; special events equipment logistics, street
sweeping program, code enforcement pertaining to overgrown properties, roadway and sidewalk
obstructions, hazardous tree management and related safety issues. The division also provides
emergency response during weather events and logistical support for all Town events.
The Operations Division – General Fund Functions is responsible for providing street maintenance and
traffic operation services for citizens, businesses and visitors to Cary. These services include
maintenance and repair of storm water conveyance systems, streets, sidewalks, curb and gutter, traffic
signals, traffic signs and traffic markings. Other division responsibilities include inclement weather
response operations such as snow and ice control, storm recovery and debris removal and chipping
services. In addition, the division provides program support to other divisions and departments. The
Operations Division participates in engineering studies, provides direct support to facility maintenance
teams, park and greenway trail repairs and other recreational facilities as needed and traffic sign/signal
services and support for special events. The division maintains around-the-clock response capabilities
through after hours/weekend response teams for traffic signals and construction.
The Solid Waste Management, Recycling and Yard Waste Division provides curbside household garbage
collection services on a weekly basis to households and small businesses. The division is also
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responsible for the collection of recyclables, yard waste and special and bulky items. Furthermore, the
division is responsible for code enforcement for debris and health and safety related issues, emptying
downtown litter containers, the processing and disposal of debris resulting from inclement weather and the
operation of the Dixon Avenue Citizen Convenience Center/Transfer Station. In addition, the division
operates the Town’s loose leaf collection program and coordinates a solid waste education program to
increase citizen understanding of waste reduction/diversion opportunities, and the development of long
range disposal operations. The division also promotes citizen engagement in volunteer initiatives through
the SPRUCE program.
The Fleet Management Division is responsible for the repair and maintenance of all Town vehicles and
equipment. Additionally, the division coordinates planned preventive maintenance of all vehicles, provides
vehicle and equipment replacement planning for Town departments and provides fuel for Town vehicles
and equipment. Also, the division provides operation and maintenance cost data for all departments
utilizing vehicle and equipment assets. The division is accounted for in a separate internal service fund
and services, parts and fuels are charged back to user departments.

WATER RESOURCES DEPARTMENT
The Water Resources Department is responsible for water, wastewater, reclaimed water and stormwater
system planning, policies, standards, design, and construction as well as storm water regulatory
management, water supply management, and infrastructure field services.

Water Resources - General Fund
The Administration Division oversees all departmental activities and coordinates long range water and
utility infrastructure needs. The division also coordinates budget development, expenditure system
control, record keeping, and personnel activities. The division also serves the administrative support
needs of the Transportation and Facilities Department.
The Field Services Division inspects construction of water, sanitary sewer, reclaimed water,
transportation, and stormwater systems to ensure that infrastructure meets the Town’s standard
specifications and master plans. The division tracks warranty and surety progress for new infrastructure,
and also assists in the development plan review process and reports new infrastructure for financial
consideration (Powell Bill reimbursement, CAFR, etc.).
The Stormwater Division oversees design and construction/project management services for
improvements to the Town’s storm drainage systems and stormwater management devices. The division
also is responsible for stormwater master planning, reviewing floodplain permit, and assisting citizens with
drainage and flooding issues. Another key function of the division is environmental protection, by
maintaining the FEMA Floodplain Management Program, enforcing National Pollutant Discharge
Elimination System (NPDES) regulations, ensuring all of the Town’s stormwater management devices
meet regulations, and educating the public on stormwater rules and regulations. The Division also plays a
key role in land development from plan review to enforcement of construction and post construction
activities associated with stormwater runoff.

Water Resources - Utility Fund
The Water Resources Planning Division develops and implements long range water resource plans that
address water supply (potable and reclaimed) and wastewater management. The division manages
regulatory processes and interlocal agreements to ensure that water demands can always be met by
obtaining long-term and short-term water supplies, and that water and wastewater needs are met reliably
and cost-effectively.
To increase reliability and extend the life of facilities, the division implements, monitors, and evaluates
demand-side management programs that include education, financial incentives, regulation, and
developing overall water resource program communications.
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The Utility Design and Construction Services Division provides or coordinates design, project
management, and construction administration services for the Town’s utility capital improvement projects,
including water and reclaimed water distribution systems, sanitary sewer collection system, and treatment
plants. The division also develops long range water infrastructure master planning and design standards,
and participates in the development review process to ensure efficient and orderly growth of utility
systems.

TRANSPORTATION AND FACILITIES
The primary mission of the Transportation and Facilities Department is to provide a well-designed, highquality community through development and implementation of policies, standards, ordinances, and
transportation and facility infrastructure. The Transportation & Facilities Department is responsible for the
planning, design, and construction of all Town facilities including: Parks; Sidewalks; Greenways; Buildings;
Streets; and Bike Routes. It also oversees real estate, surveying and related technical services;
coordinates the organization’s sustainability efforts; operates C-Tran as well as the Town’s Traffic
Management Center.

PLANNING DEPARTMENT
Planning develops and implements comprehensive land use plans, including area, district and corridor
plans. The department also handles historic preservation and community development improvement
programs. Planning staff is responsible for assembling demographic data, maintaining and enforcing
zoning ordinances, processing sign and other permits, and preparing maps. This department handles
annexations, rezonings, coordination of review of all development plans, approval of plats, and the
assigning of addressing. The Planning Department also provides staff support to the Zoning Board of
Adjustment, the Planning and Zoning Board, the Historic Preservation Commission, and special citizen
committees.

INSPECTIONS AND PERMITS DEPARTMENT
The Inspections and Permits Department is responsible for the administration and enforcement of all
residential and commercial elements of the North Carolina State Building Code and local ordinances
related to the construction of buildings and other structures. This includes the installation of plumbing,
electrical, heating, refrigeration, air conditioning, and fire prevention systems. This responsibility can be
grouped in three main functional areas; building code enforcement, calculation of development related
fees, and state mandated fire inspections.
Building Code Enforcement is the only municipal service mandated by the NC General Assembly (G.S.
160A-411). The department enforces the NC State Building Code—which includes Building (commercial),
Accessibility, Residential, Plumbing, Mechanical, Fuel Gas, Electrical, Fire and Energy Conservation
Codes—through the activities of permitting and inspections. The Permitting group processes building
permit applications, reviews construction plans for compliance with the NC State Building Code and issues
building permits. The Inspections group ensures that buildings and other structures are constructed and/or
altered in accordance with the approved plans and in compliance with the NC State Building Code.
Calculation of Development Related Fees
The department calculates fees for building permits, and water, sewer and transportation development
fees. After calculation, fees are collected by staff of the Development Support Division.
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State Mandated Fire Inspections
The department performs routine inspections, and issues necessary operational permits for all
commercial buildings. These inspections are mandated by the State of North Carolina and help to ensure
that commercial structures are in compliance with the state fire code. Inspections are scheduled based on
a reoccurring cycle, which varies from annually to once every three years, depending on the occupancy of
the building.

DEVELOPMENT SUPPORT DIVISION
The Development Support Division serves the citizens of Cary by providing a collection of services in
support of those involved in developing and building in Cary, and offers a central point of contact with
Town’s various departments, primarily Planning and Inspections & Permits, throughout their project’s life
cycle—from conception to Certificate of Occupancy (CO). The division also coordinates internal workflow
processes for development activities. One of the primary goals of the Development Support Division is to
consider the total customer experience and foster a consistent and unified level of service across all the
development-related areas. The Division is organized into three main work groups: Customer Service
Desk (aka “One-Stop Shop”), Contact Center, and Development Liaisons.
Development Customer Service Desk (aka “One-Stop Shop”)
The Development Customer Service Desk is the primary entry point for customers seeking services from
Planning and Inspections & Permits. The group is responsible for the intake and distribution of
applications, collecting fees (cash receipts), receiving walk-in customers, providing general assistance,
and coordinating activities between development customers and the various Town departments and
external agencies.
Development Contact Center
The Development Contact Center acts as a “mini-311” for Planning and Inspections & Permits. The
Contact Center receives incoming telephone calls, general emails, and other electronic media, answers
general questions, and routes calls appropriately. The Contact Center is also responsible for coordinating
and scheduling inspections for Planning, Zoning, Minimum Housing, Inspections & Permits, Fire Code
Enforcement, and building permit-related inspections by other Town departments.
Development Liaisons
The primary role of the Development Liaison is to help customers successfully navigate the development
process. Currently, the group’s focus is on Cary’s small business customers. Liaisons proactively identify
development projects within the target group and initiate contact to offer services. Development Liaisons
serve as a customer’s primary point of contact with the Town throughout the life of their project. They take
a holistic view of each project—connecting the dots between concept, design, and execution to anticipate
and advise customers of potential pitfalls and obstacles along the way. Development Liaisons work closely
with other departments and divisions, facilitating communication and collaboration.
Coordination of Services
The Division supports the businesses of the Planning and Inspections & Permits departments by
coordinating certain activities and functions common to both, including electronic and social media
communications, forms and applications, and coordinating workflow management.

UTILITIES DEPARTMENT
Utility Fund – Utilities
Administration Division (for Public Works & Utilities):
The Administration Division coordinates operations management planning, emergency management
planning for Public Works and Utilities applications, work flow management, regulatory permit
administration, long term strategic planning, budget preparation, expenditure system control, operations
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analysis, data collection and analysis, benchmarking, parts and supplies procurement, report and study
preparation, record-keeping, and personnel management. An additional key function is providing
customer service for all departmental functions that directly impact Cary citizens. This includes call center
management, telephone support and preparing work orders for customer needs that will be executed by
operational staff.
The Pretreatment Division is responsible for implementing the Town’s industrial pretreatment program,
user fee program for industrial and commercial users of the sewer system, and the Fats, Oils, and Grease
(FOG) program that help prevent blockages and overflows in the sanitary collection system. The
Pretreatment Division is the primary contact for the regulatory agencies that assess the Town’s overall
regulation and control of what is discharged into the sanitary sewer collection system.
The Utility Systems Management Division provides maintenance management and implementation for the
water and wastewater pumping facilities, and is also responsible for elevated water storage, odor control,
instrumentation assistance, industrial wastewater flow data, water system flow data and inflow/infiltration
functions. This division participates in engineering studies and related system review functions.
The Operations Division – Utility Fund Functions is responsible for providing utility services for citizens,
businesses, and visitors to Cary. These services include maintenance and repair of the water and
reclaimed water distribution systems, sanitary sewer systems, water meter services and utility line locates.
The division maintains around-the-clock response capabilities through after hours/weekend response
teams for water and sewer lines.
The North and South Cary Water Reclamation Facilities’ mission is to treat wastewater generated by
Cary’s utility customers. The North and South Cary Water Reclamation Facilities are permitted and
maintain the capacity to treat 12 million and 12.8 million gallons of wastewater per day, respectively.
Ongoing efforts include the provision of preventive, predictive, and corrective maintenance for the main
plant sites, a biosolids processing facility, a regional pump station, a biosolids gravity belt thickener system
and related facilities and grounds. Both facilities also focus on biosolids removal and disposal and the
production of reclaimed water.
The Western Wake Water Reclamation Facility’s mission is to treat wastewater generated by Cary,
Morrisville, and Apex utility customers. The plant began accepting wastewater on July 30, 2014 and
began discharging treated water to the Cape Fear River on August 11, 2014. The facility is permitted and
maintains the capacity to treat 18 million gallons of wastewater per day. Ongoing efforts include the
provision of preventive, predictive and corrective maintenance for the main plant site, biosolids processing
facility, treated effluent pumping station and associated discharge facilities at the Cape Fear River.
Operating and future capital costs will be split between the Towns of Cary and Apex at a 66% / 34% split,
respectively.
The Cary/Apex Water Treatment Plant’s mission is to provide adequate clean water to the Towns of Apex
and Cary and those entities the Town contracts with to provide service. The service area for the
Cary/Apex WTF includes: Cary, Apex, Morrisville, RDU Airport and the Wake County portion of Research
Triangle Park. The Town of Apex pays a portion of the operating costs of the water plant (23% of capital
costs and actual usage of other costs) as 23% owner of the facility. The plant also manages the disposal
of water treatment residuals and develops and manages alternative residual disposal methods. The plant
capacity currently is 40 million gallons per day (MGD), and an FY 2014 expansion project will increase the
facility’s treatment capacity to 56 MGD.
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GOVERNMENTAL FUNCTIONS EXPRESSED
AS CENTS OF A TAX DOLLAR

Function

Cents of
Tax Dollar

Public Safety
General Government
Public Works
Debt Service
Parks, Recreation and Cultural Resources
Solid Waste/Recycling/Yard Waste
Total Cents

0.35
0.30
0.15
0.11
0.08
0.01
1.00

General Fund
Parks, Recreation
& Cultural
Resources
0.08

Did you know that for
every tax dollar paid...?

Solid Waste
/Recycling /
Yard Waste
0.01

Public Safety

Debt Service

0.35

0.11

0.15
Public Works

0.30
General Government

35 cents provide fire and
police protection.
30 cents goes to
administrative and internal
functions such as human
resources, purchasing,
technology services and
development services
including engineering,
planning and inspections.
15 cents supports public
works activities.
11 cents helps retire debt
for streets, parks,
government facilities and
other miscellaneous costs/
functions.
8 cents helps fund parks,
recreation, cultural, and
athletic programs.
1 cent helps provide solid
waste, recycling and yard
waste services.

NOTE: These numbers show cents of Cary's tax revenue dollar after factoring out revenue attributable to each
function.
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BUDGET MESSAGE
FOR FISCAL YEAR 2016
Mayor Weinbrecht and Members of Council:
Submitted herein, in accordance with the Local Government Budget and Fiscal Control Act, is the
recommended annual budget for fiscal year 2016 for the Town of Cary. The budget is a plan that
presents financial information summarized by major category of expense for each departmental budget
and outlines the operations of the Town of Cary government and its component operating and capital
programs. As required by State law, the budget is balanced and identifies methods of raising and
spending funds for specific programs during the coming fiscal year. The recommended operating budget
is $218.3 million, a 4.1 percent increase over FY 2015. The recommended capital budget is $77.9 million,
a 51.3 percent increase from FY 2015.
The recommended budget proposes a three cent tax rate increase, of which two cents is to pay the debt
service associated with issuing the remaining $40 million of general obligation debt approved by the
voters in 2012. Cary voters were informed in 2012 that debt service on the bonds would require a two
cent tax increase in FY 14 and again in FY 16. As with the first bond issuance associated with the
2012 bonds, funds raised through the tax increase prior to the bond sale will be used to reduce the
amount of debt that must be issued.
The third cent of the tax increase is proposed because the Town’s projected revenue growth for FY 16 is
not sufficient to provide funding for our existing services and the service changes that I believe are
necessary in the coming year. This would be the first time since 1990 that the Town’s tax rate increased
for a purpose other than repayment of voter-approved debt. The insufficiency of the projected revenue is
due in part to the loss of $1.5 million in revenue as a result of the General Assembly’s elimination of the
municipal privilege license tax. The third cent of the tax increase would replace this lost revenue and
provide an additional $711,000 to support the operational needs of the Town.
Our budget development process always focuses on providing high quality services and moving towards
meeting Council’s goals for the community in a fiscally responsible manner. The development of the
budget was guided by Council’s six Priority Based Budgeting (PBB) Goals and Practices for what the
Town should provide to its residents. In my instructions to department directors at the start of the budget
process, I asked them to give priority in their expansion requests to Council priorities, operations that
have been significantly impacted by economic changes, response to increasing workload, improving
customer service, and improving efficiency and effectiveness with technology.
The preliminary General Fund budget requests for FY 16 submitted to me included $8.1 million in
expansion requests from Town departments to address these issues. This preliminary budget was
$7.3 million above the projected revenues for the year. At my direction, it included a 4 percent merit pay
raise pool for Town employees. In order to stay within our projected revenue, it would have been
necessary to eliminate almost all of the expansion requests, reduce the merit pay pool, or cut existing
staff and programming.
Our initial approach to balancing the budget was to reduce the expansion to only those items that I felt
were important to maintaining our service levels in the face of increasing workload, or addressing key
concerns in meeting our goals for the future. Expansion items were reduced from $8.1 million to $3.8
million in the recommended budget. Part of this reduction was accomplished by using about $146,000 of
unspent FY 15 funds, or drug forfeiture funds, to acquire small nonrecurring expansion items.
In addition to reducing the expansion item, we examined areas where our fees for service were not
recovering the cost of providing service. It was clear that the cost of providing solid waste collection and
disposal in an efficient manner was still out pacing the growth in the number of households receiving the
service. The Town attempts to keep solid waste cost recovery in the range of 95 to 100 percent, but it has
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fallen to 92 percent and is expected to decline further. As a result, the Recommended Budget proposes a
$1 increase in the solid waste fee to $16 per month. This fee was raised from $14 to $15 in FY 14.

Operating Budget
The expansion items in the budget are directed towards implementing the PBB Goals for the community.
Highlights of the operating budget expansion requests and the goals that they address are shown below.
The costs of positions include salary, benefits, equipment, and ongoing charges such as telephone
service.

Attractive, Well-Planned and Livable Community
x

x

x

x

Three changes in the Development Support Division would improve the Town’s ability to serve
applicants for permits related to development and land use. To increase the number of staff
available to address complex applications, while maintaining full staffing at the counter to avoid
long wait times, the budget include the addition of a new Customer Service Representative
($56,692), the conversion of another customer Service Representative from part-time to full-time
($34,716), and the upgrade of the Development Support Center Lead to a Supervisor ($14,989).
An additional Permit Technician position in Inspection and Permits ($67,656) would address
increasing workload from small project permit applications. Although permit and fee revenue from
development activity is declining in FY 15, the total number of inspections permits continues to
grow, with most of the growth in lower-cost permits. Similarly, while the number of planning
applications is declining, applications are increasing in the categories that require the most staff
time to review (residential site inspection, quasi-judicial, subdivision of large lots).
A Development Services Supervisor position ($166,077) for Transportation & Facilities is included
in the budget to supplement and oversee staff responsible for the transportation engineering,
traffic engineering, and greenway design elements of development review. The impact of
development on traffic is an increasingly important part of our development review. The growth in
quasi-judicial hearings with traffic impacts has increased workload in this area. The new position
will take over duties now performed as secondary responsibilities by the Transportation Manager
and Transportation Engineering Supervisor, and will reduce the workload burden on the
Development Review Engineer.
The Town’s parking standards have not been reviewed in over 10 years. The Planning
Department receives numerous requests to reduce parking space for new developments. In order
to facilitate future infill development, a parking standards study ($50,000) would provide a
reassessment of the Town’s standards in light of current practices throughout the country.
In 2014, the FCC released a report on wireless communication facilities that will change the
requirements for local review and approval processes. Consulting services ($5,000) are needed
to evaluate the Town’s Telecommunications Facilities Ordinance to provide recommendations for
changes that will maintain our compliance with federal mandates.

Economic Vitality and Development
x

x

The impending installation of gigabyte fiber services by private service providers will serve as an
incentive for businesses to locate in Cary. In February 2015, Council approved funding for
consulting services and overtime in FY 15 to allow the Town to respond to an expected surge in
encroachment permit applications, line locations, and customer service request related to gigabit
fiber installations. At that time, staff noted that additional funding would be needed in future years
to respond to this workload. For FY 16, we anticipate that $821,000 will be needed, and that
some portion of this amount will be required in FY 17 as well, depending upon the scale and
speed of the installation of the fiber by private providers.
Consulting services to revise the downtown strategic plan ($40,000) are included to build on the
results of Imagine Cary and reflect changes in the Town since the current downtown plan was
developed.
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Effective Transportation and Mobility
x

x

x

No expansion of C-Tran fixed route service is proposed for this year. Wake County is considering
a November 2016 referendum on a sales tax increase to support transit, which would make
funding available for new service by municipal systems. If a new route or expanded service hours
were implemented in FY 16, it would not be eligible for this funding because it would be an
existing service at the time of the referendum. The budget does include $21,197 to expand the
shuttle service currently available to the public for the Cary Art Loop to other Town events,
including Lazy and Spring Daze, and both Koka Booth Amphitheater and USA Baseball events.
The most recent Federal Transit Administration review of the Transit Section stated that it was
critical for the Town to add a grants and compliance position. A new Transit Planner position
($28,333, net of federal funding) would ensure that all federal financial and grant guidelines are
followed.
The number of traffic signals maintained by the Town has grown 29 percent and the number of
street miles has grown 24 percent since the Traffic Engineering Group last received a new
position in 2006. The addition of a Traffic Engineer position ($126,324) would accommodate
workload increases in the analysis of traffic operations and safety, and responding to public
concerns.

Quality Recreational, Leisure and Cultural Opportunities
x

x

x

x

The Parks, Recreation, and Cultural Resources Department (PRCR) receives frequent citizen
requests for recreation services west of Highway 55. Because the construction of a recreation
center in western Cary is not programmed for at least 5 years, $7,701 is included to provide a
limited schedule of fitness and wellness programs at Mills Park Middle School.
Earlier this year, PRCR implemented a restructuring that moved to a more function-based
organization structure. To fully implement this restructuring, we believe that a new Administration
Services Division Manager ($105,924) is needed to provide coordination and oversight of PRCR
administrative functions, and to give the Director more time to focus on strategic aspects of our
programming.
An update to the Parks, Recreation, and Cultural Resources Master Plan ($100,000) is needed to
improve greenway development by including the portions of Cary within Chatham County in the
plan. Currently, the Town cannot require dedication of land for public greenway development in
Chatham County because the Town’s Land Development Ordinance permits such a requirement
only for, “those locations recommended in the most recently approved Town of Cary's Parks,
Recreation and Cultural Resources Facilities Master Plan for park and greenway development (or
any proceeding plan addendums).”
The cushioned exercise room floors at Bond Community Center and the Senior Center have
reached the end of their 15-year life, and $9,250 is included to replace one floor a year in each of
the next two years.

Reliable, Sustainable Infrastructure
x

x

The planning, development, and implementation of utility capital projects currently is undertaken
by a group of nine engineers reporting to the Utility Engineering Manager, which limits the focus
that the Manager can devote to each phase of the process. A new Utility Engineering Supervisor
($138,431) is included to provide direct supervision of engineers working on capital project
delivery. The position would report to the Utility Engineering Manager, who will maintain
supervision over the engineers working on master plans and capital project development.
The number of stormwater Best Management Practice facilities in Cary that must be inspected
each year has grown over 300% in the last ten years, and the number of citizen calls about
stormwater concerns is four times what it was five years ago. A new Lead Stormwater
Technician ($123,929) would serve as a point of first contact to the public for storm water
concerns and complaints, and coordinate field activities related to construction site runoff, public
and private stormwater infrastructure, technical assistance, and illegal discharges.
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x

x

The State Underground Damage Prevention Act, which became effective in October 2014, has
dramatically increased the number of work orders to locate and mark Town utility lines. In order to
meet the State requirement that line be located within three days, an additional Line Locator
position and funding for specialized locating services are included ($113,139).
To ensure the efficient and effective completion of the over 400 capital projects being undertaken
by the Town, a new Contract Specialist ($105,275) is included to perform the contracting
components of projects. By relieving engineers of responsibility for these duties, the engineers
can focus more attention to the design of projects and monitoring their construction.

Safe Community
x

x

x

When the new Fire Station #2 opens on Chatham Street in FY 16, the pumper and rescue trucks
at current Fire Station #2 will relocate to Chatham Street. While the new location will provide
better service to the downtown and central Cary area, it cannot provide appropriate service
response time to the Crossroads area. As a result, the pumper at Fire Station #6 will need to
move to the old Station #2 to continue service from that station until a station closer to
Crossroads is constructed. As a result, the ladder truck at Station #6 will need an additional
firefighter in order to function as both a ladder and pumper. Three new Firefighter positions
($211,564) are included to staff all three shifts for this truck.
As the number of multi-family housing complexes in Cary has grown, so has the workload for
Project PHOENIX. The Police Department has a standard of 11 complexes per Project PHOENIX
officer. With eight additional complexes expected over the next two years, an additional police
officer ($130,069) is included to maintain the staffing standard.
The current Animal Control staffing of three positions has been in place since 2003. Since that
time, annual animal control calls have grown by 20 percent, leading to a 20 percent increase in
average response time and a greater need for patrol officers to respond to animal control calls.
An additional Animal Control Officer position ($96,378) is included to keep up with this workload.

In addition to our six PBB programmatic goals, the Town has a Governance goal that applies to those
parts of the organization that support direct services to our citizens. The recommended budget includes
funding to address several key Governance concerns.
x

x

x

The Town currently has one Technology Services Security Officer who must both plan for, and
react to, breaches of networks and mobile devices. The position is on-call at all times and has
very limited back-up from staff with experience and training in information system security. An
additional Security Officer ($106,836) is needed so that both response and planning duties are
accomplished effectively.
Over the next few years, the Town will be implementing several projects to replace 95 percent of
our major software platforms, as well as projects affecting our traffic control and utility plant data
systems. The current Technology Services staffing is not sufficient to ensure success in these
projects, maintain our other existing systems, and plan for future changes. Two new Business
Analyst positions ($204,222) are included to address this staffing requirement.
Our Public Works staff does an excellent job of maintaining the condition of the buildings and
grounds at Town facilities, but over time certain major maintenance needs arise. For FY 16,
$352,700 in funding is included to address several concerns including the replacement of the
Uninterrupted Power Supply for the 911 systems, addressing safety concerns for exterior
walkways at Town Hall, preservation of the Page-Walker Center, and replacement of the tile and
carpet in the Herb Young Community Center lobby to reduce tripping hazards.

The expansion items included in the recommended General and Utility Fund operating budgets include
23 new positions and 1.25 FTE in expanded hours for existing positions. Even with the addition of these
positions, the Town’s staffing per 1,000 residents would decline from 8.2 to 8.1. I continue to be
concerned that our organization may be getting too lean in terms of staff, and that this could result in
undue workload burdens on our most valuable resource, our employees.
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Capital Improvement Budget
The FY 16 general capital budget is $21.3 million and the utility capital budget is $56.6 million. The fee
schedule in the General Capital Improvements Budget Ordinance reflects the update of Transportation
Development Fees that was presented to Council on April 28, 2015.
By their very nature as investments in capital assets, the projects funded in these budgets mainly address
the PBB goal of Reliable, Sustainable Infrastructure. Some highlights of the capital projects in PBB goal
areas are shown below:

Economic Vitality and Development
x
x

Downtown Business Improvement District fee waivers - $350,000
Downtown Improvements - $450,000

Effective Transportation and Mobility
x

Intersection Improvements for traffic flow and safety - $1,000,000

Quality Recreational, Leisure and Cultural Opportunities
x
x
x

ADA and Access Improvements at Sertoma Amphitheater - $200,000
ADA Improvements and Crescent Flooring Replacement at Koka Booth Amphitheater - $350,000
Thomas Brooks Park Field Renovations - $275,000

Reliable, Sustainable Infrastructure
x
x
x
x
x
x
x

Third raw water pipeline to increase water treatment capacity and reliability - $19,000,000
Resurfacing of Town streets based on pavement condition - $6,000,000
Upgrading water lines - $5,000,000
Kilmayne Water Storage Tank - $3,500,000
Sidewalk and pedestrian facility improvements - $1,600,000
Improvement of Cary Parkway bridge - $1,300,000
Stormwater Condition Assessment and Rehabilitation - $500,000

Safe Community
x

Replacement of a fire pumper truck - $650,000

General Capital Improvement Plan
At the Council’s October 28, 2014 work session, I indicated that there would be a significant change in
how the Capital Budget and Plan for general capital projects would be prepared for FY 16. Previously,
general capital programming decisions were focused on the budget year. The number and types of
projects funded in the budget year was limited by the amount of funding available from dedicated sources
(Powell Bill, inter-local funding from Wake County for special sports venues, development-related
payments, etc.) and transfers from the General Fund’s fund balance. The amount of transfers varied from
year to year based on an assessment of what seemed reasonable given the size of the fund balance. For
the ten years of the Capital Plan beyond the budget year, no restrictions were placed on the number or
cost of capital projects included.
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While this approach allowed us to see the full scope of projects that might be undertaken in future years,
the cost of projects included in the plan for any future year exceeded the amount of funding that was likely
to be available in that year. Beginning this year, the projects included in the first five years of the Capital
Improvement Plan (FY 16 – FY 20) are limited by the amount and types of funding that is projected to be
available in each of the five years.
The amount of funding available in each of the five years from General Fund’s fund balance transfers is
limited to the amount that will keep total the fund balance above reserve requirements at or near the level
at the end of FY 14. For the first five years, projects are shown as either Programmed or
Not Programmed for funding. This approach will provide a more realistic assessment of what can be
accomplished within the next five years within projected revenues for general capital projects.
The projected revenues and fund balances available for general capital funding during the five-year
period is $115.6 million. This amount is significantly less money than the value of projects included for the
same period in last year’s capital plan, and less than the value of projects submitted for programming this
year. Projects requested for funding during the five-year period would have cost $251 million, meaning
that only 46 percent could be funded.
The first priority for programming of funds during the first five years of the plan was projects that maintain
the condition and functionality of Town facilities. These projects used 66 percent of the funding available,
including $32.5 million for resurfacing of streets. The remaining 34 percent of the funding could support
only a few projects for the expansion of existing facilities or the development of new facilities. In
determining which of these types of projects would be programmed for funding, priority was given to
those that advanced PBB goals and had lower operating impacts, and which fit within the types of
dedicated funding that was available. Some of the significant projects on the Programmed list that would
expand facilities or develop new ones are listed below:
Carpenter Fire Station Road Widening (FY 18-20)
Cameron Pond Neighborhood Park (FY 17, 18, 20)
Sidewalk and Pedestrian Improvements (FY 16-20)
Intersection Improvements (FY 16, 17, 20)
WakeMed Soccer Park Improvements (FY 16, 17, 20)
White Oak Creek Greenway Connections (FY 17)

$9,700,000
$6,150,000
$5,975,000
$5,500,000
$4,350,000
$4,000,000

Because so much of the funding available during the first five years was programmed for projects that
maintain the condition and functionality of Town facilities, many large projects to expand service could not
be funded. Some of these projects are a high priority, but simply were too expensive to program within
our limited funding availability. Some of the requested higher profile general capital projects that are Not
Programmed for funding during the FY 16-20 period are shown below:
Northwestern Cary - Fire Station #10/Police 911 Backup Center
Walnut Street Fire Station #9 and Police District Office
Parking Facility - Downtown Library Site
Penny Road Widening - Ederlee Dr to Loch Highlands Dr
Twin Lakes Neighborhood Park
Louis Stephens/Carpenter Upchurch Road Widening
Additional Sports Turf Fields
Reedy Creek Road Widening - NE Maynard Road to N Harrison Ave)
Holly Springs Road Widening - Cary Pkwy to Jones Franklin Rd)
Black Creek Greenway Renovation - Phases I, II & V
Mills Park Community Center Design
Green Level Church Road - McCrimmon Pkwy to O'Kelly Chapel Rd)
SK8 Cary Vert Ramp and Improvements

$10,250,000
$9,800,000
$8,400,000
$7,600,000
$7,025,000
$6,000,000
$5,200,000
$5,000,000
$3,650,000
$3,150,000
$2,575,000
$2,200,000
$1,510,000

In the absence of additional resources for the Town’s capital improvement program, these Not
Programmed projects could not be undertaken without removing projects from the Programmed list. If our
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projections of future year revenues from the current funding sources for capital prove to be too
conservative, there may be some small amount of additional revenue each year, but this would not
provide sufficient funding for most of the projects listed above. Potential additional sources of revenue for
Not Programmed projects such as those listed above include: 1) greater use of fund balance that is
available above reserve requirements; 2) voter approved debt; 3) installment purchase debt; 4) 2/3 bonds
to reissue retired debt; and 5) dedication of a specific amount of revenue each year to pay-as-you-go
capital funding.

Utility Capital Improvement Plan and Utility Rates
The utility capital budget was developed as it has been in prior years, with a multi-year decision focus.
All identified projects are funded either with sources designated for utility projects, such as water and
sewer development fees, or with revenue bonds. The cost of the debt service for these bonds is factored
into the rates charged to water and sewer customers. Future utility rates are calculated using multi-year
rate smoothing, which is designed to avoid large rate increases in years when significant amounts of debt
must be issued, and to generate funds that can be used to reduce the amount of debt that must be
issued. Rate smoothing spreads the effect of large projects on the rates over several years, avoiding
large rate increases in any one year.
Almost 30 percent ($51.4 million) of the capital funding over the first five years of the utility capital plan is
devoted to the upgrading of water lines and the rehabilitation of sewer lines. Two other significant projects
during this period use over 20 percent of the total funding. The upper Crabtree pump station and force
main ($20.4 million) would move wastewater from the north zone to the west zone in order to extend the
treatment capacity of the North Cary Water Reclamation Facility. A new raw water transmission pipeline
($19 million) would provide additional raw water capacity to meet future needs and would guarantee that
current water demand can be met in the event that one of the two current pipelines cannot be used.
The Recommended Budget also includes increases in the water and sewer utilities rates that equate to a
3.81 percent increase in cost for a customer using 5,000 gallons per month. Because of rate smoothing,
we currently project that utility rates will increase at an annual rate of less than 4 percent in each of the
next ten years.
In summary, I believe that this budget will move the Town further towards the Council’s stated goals and
will do so in a fiscally responsible manner. The production of the Recommended Budget is truly a
collaborative effort by our Town staff. Departments assess their needs and develop budget requests. The
Budget Office coordinates the development of the budget and provides analysis of the departmental
requests. The Finance Department develops our utility rate recommendations. The Executive Team
reviews requests and advises me as I make decisions about the budget. I wish to recognize and extend
thanks to staff in all Town departments for their invaluable assistance during the budget process and
express my appreciation to the Town staff that helped in preparing this budget.
Respectfully
y submitted,

Benjamin T. Shivar
Town Manager
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CHANGES TO FISCAL YEAR 2016 RECOMMENDED BUDGET
Operating Budget
General Fund
1. Increase property tax revenues by $278,886 to reflect final assessed value projection.
2. To reflect the annexation of the Holly Brook neighborhood: 1) increase property tax revenues by
$84,065; 2) increase Solid Waste fee revenue by $16,704; and 3) increase expenses in Facilities
Management by $11,130 for purchasing of carts and streetlight utility bills.
3. Decrease property tax revenues by $2,308,632 to reflect a decrease in the proposed property tax rate
from 38 to 37.
4. Increase interest earnings by $47,080 to reflect current rates of return.
5. Increase electricity sales tax revenue by $1,903,630 to reflect current estimate and projection.
6. Increase beer and wine tax revenues by $56,978 to reflect FY 2015 distribution and projection.
7. Reduce sales tax revenue by $288,169 to reflect current estimate and projection.
8. Reduce recycling revenue by $44,000 to reflect current market pricing from the sale of recycled
goods. The current contract ends July 31, 2015. The Town has issued an RFP for a new contract.
9. Increase both revenue and expense by $475,000 for bond sale proceeds and expenses.
10. Adjust Tennis expenses and revenues for the tennis tournament scheduled for September that is
included on Staff Report going before Council on June 25, 2015. Increase expenses by $93,003 and
increase revenues by $77,800.
11. Appropriate $130,898 from fund balance from Federal Drug Forfeiture funds to pay expenses related
to backfilling for two sworn Police Officers currently serving on federal task forces. The project’s
equitable sharing agreement permits the Town to use forfeiture funds to pay the salary and benefits
for officers identified as their replacements for as long as they are serving on the task forces. The
recommended budget included the authorization and full funding for these two positions.
12. Decrease the expansion funding for gigabit fiber workload by $153,208.
13. Increase Technology Services funding by $101,273, and add one position, for implementation of an
open data program.
14. Increase the North Carolina Retirement System contribution expense by $75,391 to reflect an
expected legislative change in the required rate.
15. Increase the retiree health expense across all General Fund divisions by $292,390. A corresponding
adjustment will be recorded in the Health and Dental Fund.
16. Increase contract services in the Finance-Purchasing by $2,888. The Town has received notice from
the courier services vendor that the current contract will increase by 5.25%.
17. Reduce fuel expenses by a total of $358,195 throughout all Town divisions to reflect final
consumption and price calculations.
18. Reduce class & pay and market adjustment budget by $45,872 due to the outcome of the class and
pay study effective July 1, 2015.
19. Eliminate the $50,000 expansion item in Planning for a parking standards study.
20. Eliminate the $4,800 expansion item in Planning for an online collaboration tool.
21. Eliminate the $9,000 expansion item in Public Works for lease of an asphalt recycler.
22. Reduce travel and training funds in the Town Manager’s office by $2,200.
23. Reduce contracted services funding in Technology Services by $35,273.
24. Make technical corrections that increase expenses by $37,713.

Utility Fund
1. Increase interest earnings by $37,000 to reflect increasing interest rates and current rates of return.
2. Increase the North Carolina Retirement System contribution expense by $15,039 to reflect an
expected legislative change in the required rate.
3. Increase the retiree health expense across all Utility Fund divisions by $36,716. A corresponding
adjustment will be recorded in the Health and Dental Fund.
4. Increase the appropriations from fund balance to sewer capital projects by $82,000 for the
replacement of a 1.5 ton crane to be utilized by the Utility System Maintenance group.
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5. Reduce fuel expenses by a total of $96,721 throughout all Utility Fund divisions to reflect final
consumption and price calculations.

Fleet Fund
1. Increase interest earnings by $340 to reflect increasing interest rates and current rates of return.
2. Increase the North Carolina Retirement System contribution expense by $4,178 to reflect an
expected legislative change in the required rate.
3. Increase the retiree health expense by $2,948. A corresponding adjustment will be recorded in the
Health and Dental Fund.
4. Increase fuel expenses by a total of $1,382 to reflect final consumption and price calculations.

Capital Budget
General
1. Increase interest earnings by $47,100 in the General Capital Reserve Fund to reflect increasing
interest rates and current rates of return.
2. Increase transportation development fee revenue in the General Capital Reserve Fund by $11,165 to
reflect updated revenue estimates.
3. Increase vehicle license fee revenue in the General Capital Reserve Fund by $10,805 to reflect
updated revenue estimates.
4. Reduce Powell Bill revenue within the General Capital Reserve Fund by $59,200 to reflect updated
revenue estimates.
5. Reduce appropriations to the FY 2016 Sidewalk and Pedestrian Improvements project by $820,000
and the Storm Drainage Town properties project by $100,000 and eliminate the $380,000 of funding
for the Fiber Network Extension to CAWTF – NC 55 and Jenks Road to CAWTF project in order to
fund the following three projects:
x
x
x
x

Morrisville Parkway and Carpenter-Upchurch
Road Intersection Improvements
Meeting Place Pocket Park
Ritter Park Shade Structure

$1,200,000
$ 75,000
$ 25,000

Utility
1. Increase interest earnings by $68,480 in the Utility Capital Reserve Fund to reflect increasing interest
rates and current rates of return.
2. Increase water development fee revenue in the Utility Capital Reserve Fund by $424,879 to reflect
updated revenue estimates.
3. Increase sewer development fee revenue in the Utility Capital Reserve Fund by $574,309 to reflect
updated revenue estimates.
4. Appropriate an additional $82,000 of the Utility Fund’s fund balance for the purchase of a 1.5 ton
crane replacement to be utilized by the Utility System Maintenance division. This item is scheduled
for replacement and should have been included in the recommended budget.
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BUDGET OVERVIEW
FOR FISCAL YEAR 2016
Maintaining Financial Condition
The Town Council has established the following goals and objectives for maintaining the strong financial
condition of the Town:
Goals
x
x

Achieve a stable and strong financial position by accurately estimating, prudently allocating, and
managing financial resources.
Continuously provide high quality financial services ranging from day-to-day management to longterm planning that will preserve the Town’s strong financial condition.

Objectives
x Maintain a AAA Bond Rating, maintaining the credibility of the organization with the public, the
State of North Carolina and private financial markets.
x Ensure funding is allocated to execute priorities and service levels defined through the mission
statement, statement of values and Council goals and initiatives.
x Promote efficient and effective use of resources through vigorous budget preparation, approval
and execution.
x Provide credibility and accountability through internal controls, performance measures and
attention to details.
x Estimate revenues in an aggressively conservative manner, identify future issues and forecast
operational and fiscal impacts.
x Utilize fund balance for mid-year funding flexibility, bond rating stability, interest income, help
managing cash flow, providing flexibility in debt management which all contribute to an overall
healthy financial position.
x Maximize our financial position through prudent debt, cash and investment management, and
include revenue billing and collection processes that are accurate and timely.
x Protect assets through a proactive risk management system and comply with all applicable
federal and state laws, as well as grant and contract commitments.

Budget Issues and Trends
The Effect of and Response to the Great Recession
Along with the state and nation, Cary experienced fiscal stress as a result of the Great Recession. The
severe downturn in the housing industry, and Federal Reserve actions to limit the effects of the downturn,
had significant effects on Cary’s revenues. In 2008, Town staff and the Council recognized that a
contraction of the economy had begun, and Council directed that the FY 2009 budget include reduction of
$3.5 million to the general fund. The severity of the recession became clear early in fiscal year 2009 and
it affected revenues for the next few years. Building permit and fee revenue dropped from $6 million in
FY 2008 to $2.9 million in FY 2011. Sales tax revenue also decreased from $24.2 million in FY 2008 to
$21.9 million in FY 2010.
The Town took a number of steps in response to the effects of the recession on Town revenues:
x

Reduced contracted services by $1.6 million and training and travel expenditures by $226,000.
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x

x

x
x
x
x
x

Delayed hiring for several of the new positions approved as part of the FY 2009 budget, left other
new positions vacant, and did not fill some vacancies in existing positions. Positions that were
vacant and held open in FY 2009 were available for reconsideration during the FY 2010 budget
development process. Only one new position was added in FY 2010, and through the FY 2011
budget, 31.25 vacant positions were officially eliminated. These actions saved approximately
$1.5 million town-wide, with $1.3 million of the savings being realized in the general fund.
Delayed 19 capital projects, including $63.8 million of debt funding, none of which had yet been
borrowed. These changes resulted in lowering projected debt service in the general fund for
FY 2011 by $2.6 million, or 19 percent, compared to what would have been required if the
projects had proceeded as planned.
Postponed 39 active capital projects indefinitely and transferred the available cash balances to
other projects to replace previously planned debt.
Refinanced $51.4 million of debt, resulting in net present value savings of $2.8 million.
Increased the monthly solid waste fee from $11.75 to $14.00 in FY 2009 and to $15.00 in FY
2014 in order to bring the program closer to full cost recovery.
Implemented a Voice Over Internet Protocol (VOIP) phone system that cut phone bills by 17
percent.
Implemented an automated meter reading project, allowing for the elimination of five Meter
Reader positions in FY 2011 and another four Meter Reader positions effective at the end of FY
2012.

Revenue growth began to improve in FY 2012, but the Town continued to seek opportunities for reducing
costs. In FY 2012, all employees, not just those with dependents, began financially participating in health
plan funding through direct contributions each pay period. In FY 2014, all employees began financially
participating in dental plan funding as well. For FY 2015, employee health insurance contributions were
linked to measures of employee health, with those employees who do not meet minimum standards
paying a surcharge each month.
The Town also sought to further reduce its debt service through the use of cash balances. At the end of
FY 2013, the Town had $6,030,000 worth of remaining general obligation bond debt outstanding that was
borrowed in 2003 for transportation and park projects. This debt became callable in June 2013. The Town
took the opportunity to pay it off without penalty and eliminated the related $2.2 million debt service
payment each of the next three years, beginning in FY 2014. The balance was paid off using
transportation development fee and park payment-in-lieu fund balances.
Having eliminated or delayed many capital projects during the recession and reduced debt service
requirements through refinancing, the Council used its January 2012 retreat to revisit the state of its
capital improvement program. Council assessed current service needs, infrastructure condition, available
debt capacity, potential cash funding, and the impacts of several different capital funding scenarios. In
March 2012, the Council decided to put a referendum totaling $80 million before Cary voters on the
November 2012 ballot. Three separate bond questions were put before voters ($57.7 million for
transportation, $15.9 million for parks, and $6.4 million for fire) and voters were informed that if all three
questions on the ballot were approved, there would be a two cent tax increase in FY 2014 and another
two cent tax increase in FY 2016 to pay the associated debt service. For a home valued at $250,000, this
four cent increase would result in the owner paying an additional $100 per year in property taxes. Each of
the three different bond questions passed voter approval with at least 69 percent support.
As the Town proceeded to issue this debt, it received confirmation of the strength of its financial condition,
even in a slowly recovering economy. All three major national bond rating agencies awarded AAA bond
ratings to the Town of Cary for first the $40 million of general obligation debt in January 2014. It should be
noted that in February 2015, all three agencies also awarded AAA ratings to the Town’s revenue bond
debt. These AAA ratings allow the town to save tax dollars by gaining lower interest rates on bond
issuances.
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Fund Balance
Over the last 25 years, the Town benefitted from several periods of rapid growth in the size of the Town
and the number of housing units constructed within its borders. During high growth periods, revenues
often well-exceeded expenses for a given year. In addition, these periods coincided with periods of higher
interest rates, which produced high levels of interest income. In combination, these factors generated
significant contributions to fund balance. These contributions to fund balance enabled the Town to fund
many large projects and new priorities with cash resources. For example, from FY 1998 through FY 2002,
the Town was able to fund $130 million worth of projects, or about 52 percent of its entire general capital
program, with cash generated from over-collection of revenue, underspending, grants, or capital reserve
revenue sources. The growth in fund balance also helped facilitate mid-year funding flexibility regarding
special opportunities and emergencies.
Prior to 2008, the Town’s policy was to set aside an amount within fund balance equal to six months of
operating expenditures in order to meet State fund reservation requirements and address emergencies.
Any amount of fund balance above this level would be available for use on capital projects or mid-year
changes in service. In 2008, the Council revised the policy to set aside an amount within unreserved fund
balance (after the amount reserved by State statute) equal to four months of operating expenditures in
order to address emergencies. In April 2015, Council changed this policy to three months of operating
expenditures. The graph below shows the distinction between the reserved by state statute (red), four
months of operating expenses (yellow), and the remainder of fund balance (green) for each year since
fiscal year 1990. The figure for the end of FY 2016 assumes that revenues will be at the budgeted level,
but it is likely that there will be excess revenues that add to fund balance.

Steady, but not rapid, economic and revenue growth are expected for the near future, which will allow
fund balance to be replenished when used for a moderate program of capital improvement projects. Such
growth will not be sufficient to fund the large scale capital spending undertaken in previous expansion
periods. Significant capital improvements will need to be funded through debt. Issuing additional debt
without a tax increase would require significant expenditure reductions to create the funding necessary to
service the related debt. In 2015, Council adopted a new policy for use of fund balance beyond amounts
approved in the budget, which was designed to limit use of fund balance to unanticipated costs and
projects that generate new revenue or produce costs savings.
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Significant Revenue Trends
General Fund
The general fund revenues for FY 2016 are expected to total $149.3 million, $4.6 million of which is the
result of a 2 cent tax increase associated with the sale of the second installment of the bonds approved
by voters in 2012. In the absence of the tax increase, revenues would be growing 1.9 percent from
estimated FY 15 levels. With the tax increase, they will grow 5.2 percent. The chart below shows the level
of general fund revenues (blue line) and the resulting rate of change (red line) in each year since
FY 1987. Although the national, state, and local economic climates continue to improve, and the
diminishing amount of developable land should result in Cary experiencing a slower growth rate than in
prior expansion periods.

As is the case with most municipalities in North Carolina, the Town has the ability to set the level of only
some of its significant revenue sources (property tax, solid waste fees, permits and fees), but has little or
no control over the level of others (sales taxes, state shared revenues, investment earnings). Beginning in
FY 2016, all municipalities in North Carolina lost the authority to levy and set rates for business privilege
license taxes as a result of legislative action. Several of the Town’s notable revenue sources are
discussed below.

Property Tax
Property taxes are the largest source of revenue for the Town’s general fund. Taxable property in the
Town of Cary is comprised of real property (land and buildings), personal property (campers, boats,
business machinery and equipment, etc.), public service property (public utilities), and vehicles. In
FY 2016, the taxable property is expected to equal about $23.6 billion, which includes $531 million for
property located within Cary’s portion of Chatham County, or about 2.3 percent of Cary’s entire taxable
property total.
A historical perspective of the Town’s assessed value growth since FY 1995 is provided in the graph on
the next page. During the early 2000s, the poor economy and the Town’s growth-control measures
combined to slow the rate of revenue growth compared to that of the mid-to-late 1990s. The Town of Cary
gradually bounced back from its low in annual tax base growth of 2.1 percent in FY 2005 to growth of 6.8
percent in FY 2008, before seeing an erosion in revenue growth over the three subsequent years as a
result of the Great Recession.
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Tax base growth began to pick up in FY 2012. The high rate of growth in FY 2014, and subsequent low
growth in FY 2015, was due to a unique circumstance in FY 2014. During FY 2014, the State
implemented a new assessment and collection system for the property tax on motor vehicles that
changed the timing of the tax bill, and therefore the tax assessment. Bills previously were sent three
months after an owner registered a vehicle or renewed its registration. Under the new system, bills are
sent at the time of registration. As a result, for FY 2014, the Town assessed 15 months of vehicle
registrations instead of 12 months. This caused a one-year spike in assessed value for FY 2014 and a
subsequent 22.2 percent decline in vehicle value for FY 2015. Tax base growth in FY 2016 is expected to
be 3.6 percent over FY 2015 estimated levels.
The following graph illustrates the recovery in Cary’s level of construction as the Triangle area rebounded
from the housing downturn. While the annual amount of permitted construction has risen since the
recession, the recovery has stalled twice, due both to market conditions for single family homes and to
the occasional nature of multi-family residential and non-residential construction. The decline in permitted
value during FY 2015 also led to a significant reduction in development-permit and fee permit revenue,
especially from multi-family and nonresidential construction. While a downturn in permits during FY 15
was expected as builders reached their capacity for construction without additional hiring, the reduction in
permits was greater than projected. The inconsistent growth in construction highlights the need for
caution in assuming that Cary’s rate of property tax growth will return to pre-recession levels.
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Sales Taxes
Sales tax revenues include a one-cent tax (Article 39) and the two half-cent taxes (Articles 40 and 42).
The Article 39 and 42 taxes are returned to the counties in which they are generated. The Article 40 tax is
distributed state-wide based on the population of each county. These taxes are levied by counties and the
proceeds are allocated between counties and their municipalities based on either the population or the
amount of property levied in each jurisdiction. Counties previously had the authority to levy an additional
one-half cent sales tax (Article 44), which was allocated half point of sale and half per capita. In 2007,
State legislation eliminated counties’ authority to levy the Article 44 tax in exchange for the State taking
over the counties’ responsibility to fund a portion of Medicaid payments. Because municipalities did not
benefit from this exchange, the legislation also provided municipalities with a “hold harmless” payment,
out of the county allocation, which ensured that municipalities receive the same amount of sales tax as
they would have were Article 44 still in place. As a result, municipalities receive revenue equivalent to a
two and-half cents of sales tax.

Projected sales tax revenues total $28.7 million in FY 2016. The historical growth rate of this major
revenue source was greatly impacted by both the economic slowdown of the early 2000s and the 2008
Great Recession. Sales tax revenues dropped again in FY 2012 due to the results of the 2010 census. In
both Wake and Chatham counties, sales tax revenues are distributed to municipalities based upon their
proportionate share of population in the respective counties. The 2010 Census population figure for
Cary’s population within Wake County, which generates the vast majority of the Town’s sales tax, was
lower than the 2009 population estimate generated by the State Demographer and used for distributions
in FY 2011. As a result, when the Census figures were used for the FY 2012 sales tax distribution, Cary
went from receiving 16.4 percent of Wake County’s sales tax distribution to 14.9 percent, which reduced
the Town’s sales tax revenues below the FY 2011 level.
The recovery in sales tax revenue after the recession has been due largely to the general improvement of
the economy. It should be noted that some of the growth in sales tax during FY 2015 is due to tax reform
that increased the sales tax base, and to Amazon.com’s decision to collect use tax on sales to North
Carolina residents.

Investment Earnings
Total investment earnings across all funds are projected at $1.8 million. During previous expansionary
periods, the Town was able to use investment earnings to provide significant funding for Town services.
While the sagging economy of the early 2000s temporarily reduced the amount of investment income
available, the Great Recession caused earnings to reach historically low levels for a sustained period.
During this time, the amount of cash that the Town managed actually grew, but the general reduction of
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market interest rates reduced earnings. For the general fund specifically, investment earnings decreased
from $5 million in FY 2007 to an expected $635,580 for FY 2016. As these market changes affected the
Town’s income over the past few years, the Town adjusted both its operating budgets and capital
planning accordingly.

Town of Cary
Annual General Fund Investment Income
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4,000,000
3,000,000
2,000,000
1,000,000
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Utility Fund Operating Revenues
Utility fund operating revenues are budgeted at $69.8 million for FY 2016, an increase of $2.2 million
(3.3 percent), and include revenue from customers in both Cary and Morrisville. Utility operating
revenues, which include retail water and sewer fees and connection charges, make up 23.6 percent of
total appropriated funds. Following the 2006 merger of the Cary and Morrisville systems, Morrisville
customers paid slightly higher rates to fund costs of the merger, but these costs have been paid and all
customers now are charged the same rates. Total revenue from water retail fees is expected to increase
$1.1 million, or 4.2 percent compared to FY 2015 estimates, while total sewer retail revenues are
expected to increase $1.1 million, or 2.8 percent.
The blended water and sewer utility will increase 3.81 percent for a customer using 5,000 gallons per
month. The Town sets its rates using multi-year rate smoothing, which is designed to avoid large rate
increases in years when debt must be issued for plant expansions, and to generate funds between such
expansions that can be used to reduce the amount of debt that must be issued. Because of this rate
smoothing, utility rates are projected to increase at an annual rate of less than 4.0 percent in each of the
next ten years, rather than rising and falling as capital major improvements are implemented, as shown in
the graph on the following page:
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The current tiered utility rate structure shifts a portion of the financial burden to high-volume users who
require additional capacity to support their peak demand. The rate structure also currently includes a
monthly base charge for all users. With the Town’s continued emphasis on water conservation measures,
the rates provide a financial incentive for the higher volume users to conserve in accordance with the
Water Conservation and Demand Management Plan adopted by Council in April 2000. The water
conservation program, along with changes in development patterns (e.g. high efficiency toilets, warm
season grasses, etc.), helped the Town reach its goal of reducing residential potable per capita
consumption by 20 percent. This reduction in consumption helped reduce the size of the Cary/Apex
Water Treatment Plant expansion by 8 million gallons per day (MGD).
Other revenue sources in the utility fund include connection fees, pretreatment fees, sewer wholesale
service, bulk water sales, and interest income.

Expenditures and Personnel Impacts
General Fund and Utility Fund Expenditures
General fund expenditures and inter-fund transfers total $153.9 million for FY 2016. Included in this
amount is a transfer of $9.7 million to support capital projects. General capital related debt service is
budgeted at $14.5 million in FY 2016. Utility fund expenditures and inter-fund transfers are budgeted at
$70.8 million, including $4.7 million in transfers to capital projects and $22.9 million in debt service.
Expenditures and transfers have increased over time to keep the Town of Cary well positioned for
responsive, effective, and efficient service delivery for both general fund and utility fund related services.
Since FY 2012, budgeted general fund expenditures and transfers have grown by $22.8 million (17.4
percent), of which $1.6 million is for additional debt service requirements. Over $3.5 million of the growth
in spending during this period is related to the staffing and operational requirements of new Town
buildings (Fire Stations 2 and 8, Cary Arts Center, The Cary Theater) and parks (Carpenter, Downtown,
Jack Smith, New Hope and Reedy Creek Trailheads).
Since FY 2012, utility fund expenditures and transfers have grown by $2.6 million (3.8 percent). During
this time, debt service requirements increased by $10.8 million due to the construction of the Western
Wake Regional Water Reclamation Facility and the expansion of treatment capacity at the Cary/Apex
Water Treatment Facility. At the same time, annual transfers from the operating fund for capital projects
decreased by $13.7 million.
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For fiscal year 2015, the Town began utilizing Priority Based Budgeting (PBB) as a tool for the
development the Recommended Budget. At its January 2014 retreat, the Town Council adopted the
following goals for what the Town should provide to its residents:
1.
2.
3.
4.
5.
6.

Attractive, Well-Planned & Livable Community
Economic Vitality & Development
Effective Transportation & Mobility
Quality Cultural, Recreational & Leisure Opportunities
Reliable, Sustainable Infrastructure
Safe Community

PBB provides a comprehensive review of the entire organization by identifying every program offered by
the Town, determining the costs of each program, and evaluating the relevance of programs to the
Town’s Goals and Practices. All 501 programs are ranked based on their relevance and divided into four
priority tiers, with Tier 1 programs having the highest influence on achieving the Town’s goals. These
priority assignments assist the Town Manager to allocate available resources within the Recommended
Budget. The chart below shows that the service expansion requests in recommended budget provided
resources primarily to the Town’s higher priority programs:

Expansion Budget by PBB Tier
$407,764

$47,500

1
2
3

$922,915

4
$2,420,484

Major Personnel Impacts
The Town of Cary has a history of being prudent in its application of new resources to accomplish both
existing and new tasks by not adding positions or new funding until absolutely necessary in order to
achieve the Town’s goals. In addition, there is recognition within the organization that most often,
positions are the most expensive solution to any problem. In response to the effect of the Great
Recession on the Town’s revenues, staff thoroughly reviewed operations to control and reduce costs.
As the Great Recession began in 2008, the Town Manager recognized that workload in development
related areas, such as planning, engineering, and inspections and permits would decline, and began to
hold vacancies in these areas open. In FY 2011, the Town Council eliminated 31.25 positions that had
been held open as vacancies occurred since the start of the recession. The Town continues to conduct a
thorough review any vacant position and its related responsibilities to ensure that the position remains
necessary before approving it to be filled. When the economy began to improve, the Town took cautious
steps towards adding personnel to meet critical needs and improve service to citizens. The table on the
next page provides a summary of each new position approved for FY 2016, its department, the personnel
and operations funding required for the position in FY 2016, and the PBB tier rank of the program to
which the position is assigned.
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FTE
Approved
1
1
1
1
1
2
1
1
1
1
3
1
1
0.375
1
1
1
0.25
1
0.5
2
1
24.125

Position Title
Senior Stormwater Engineering Technician
Contract Specialist
Traffic Engineer
Development Review Supervisor
Security Officer
Business Analyst
Open Data Analyst
Employee Wellness Coordinator*
Animal Control Officer I
Police Officer I
Firefighters
Administrative Assistant
Permit Technician
Customer Service Representative II (PT to FT)
Customer Service Representative II
Transit Planner
Administrative Services Division Manager
Customer Service Representative (PT to FT)
PWUT Operations Analyst
Customer Service Representative I (PT to FT)
Facilities Maintenance Worker I (Part Year)
Line Locator
TOTAL GENERAL FUND POSITIONS

Department
Water Resources
Transportation & Facilities
Transportation & Facilities
Transportation & Facilities
Technology Services
Technology Services
Technology Services
Human Resources
Police
Police
Fire
Planning
Inspections & Permits
Development Services
Development Services
Transit
PRCR-Admin
PRCR-Tennis Center
PWUT-Admin
PWUT-Admin
PWUT-Facilities
PWUT-Field Ops

Total Cost
$ 123,929
$ 105,275
$ 126,324
$ 166,077
$ 106,836
$ 204,222
$ 101,273
$
95,064
$
96,378
$ 125,084
$ 211,564
$
62,186
$
67,656
$
35,716
$
57,737
$
28,333
$ 105,924
$
20,723
$
82,267
$
31,502
$
82,381
$ 101,170
$ 2,137,621

1
0.125
1.125

Utility Engineering Supervisor
Water Resources Communication Specialist (adds 5 hrs)
TOTAL UTILITY FUND POSITIONS

Water Resources
Water Resources

$ 138,431
$
9,119
$ 154,827

25.25

TOTAL TOWNWIDE POSITIONS

PBB
Tier
1
1
1
1
1
2
2
1
1
1
2
2
2
1
2
2
3
1
2
2
2
2

2
1

$ 2,292,448

* Contract in base budget reduced for Town wellness programing, which more than offsets the position costs.

Because the capital improvement projects funded in the FY 2016 budget generally maintain or improve
existing Town facilities, rather than expand facilities or construct new ones, the projects are not expected
to generate additional staffing needs in future years.
Even with the addition of 25.25 positions in FY 2016, the Town’s staffing level remains very lean. As seen
in the graph below, the Town’s count of 8.1 employees per thousand for FY 2016 is a decline from
FY 2015, and is 1.7 employees lower than FY 2007. This ratio is the lowest among larger cities and towns
in North Carolina. While the Town strives for efficiency in its operations, it may not be possible to maintain
the current staffing ratio and continue to provide services at the same level and quality.
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OPERATING BUDGET ORDINANCE
BE IT ORDAINED by the Town Council of the Town of Cary, North Carolina, that the following anticipated fund
revenues and expenditures by function, together with a financial plan for Internal Service Funds, certain Fee and
Charge Schedules, and with certain restrictions and authorizations, are hereby appropriated and approved for the
operation of Town Government and its activities for the Fiscal Year beginning July 1, 2015 and ending June 30,
2016.
SECTION 1. GENERAL FUND
ANTICIPATED REVENUES
Current Year Ad Valorem Taxes

$85,240,413

Prior Year Taxes

$150,000

Penalties & Interest on Taxes

$65,000

ABC Revenue

$732,800

Wake County Sales Tax - 1 Cent (Article 39)

$13,092,057

Wake County Sales Tax - 1/2 Cent (Articles 40 & 42)

$11,831,524

Wake County Sales Tax - 1/2 Cent (Article 44)

$3,791,458

Occupancy Tax

$978,445

Pet Licenses

$6,500

Rental Vehicle Tax

$110,000

Utility Franchise Taxes

$7,445,091

Wine and Beer Tax

$700,340

Telecommunications Communications Sales Tax

$1,201,667

Video Programming Sales Tax

$865,858

PEG Channel Distribution

$30,443

High School Resource Officer Reimbursement

$151,352

Landfill Excise Tax

$95,918

Building Permits

$2,800,000

Pavement/Curb Cuts

$10,000

Rezoning/Variance Request Fees

$40,000

Site/Final Plan Review Fees

$160,000

Bldg./Elect./Mech./Plumbing Inspections Fees

$365,000

Sign Permits

$30,000

Fire Permits

$45,000

Watershed Maint. Fees

$125,000

Traffic Impact Analysis Reimbursement

$107,000

Grading Permits

$132,000

Sanitation Fees

$9,040,704

Used Appliance Disposal

$38,471

Recreation Program Fees

$1,215,000

Recreation Retail Sales

$25,000

Dog Park

$33,000

Skate Park

$130,000

Athletic Fees

$924,000

USA Baseball

$498,000

Tennis

$1,671,500

Arts & Crafts Fees

$84,000

Wake Med Soccer Park

$625,000



ZZZWRZQRIFDU\RUJ

Cary Art Center

$661,000

The Cary Theater

$130,000

Downtown Special Events

$5,000

Festivals
Teen Council

$130,375
$43,100

Recreation Facility Rentals

$346,400

Cultural Arts Rentals

$42,000

NCDOT / Amtrak Depot Lease

$71,073

Recycled Goods

$44,000

Cellular Tower Lease Proceeds

$783,601

Bulk Water Equipment Rental

$250,000

Hazardous Waste Reimbursement

$20,000

Interest Earned

$635,580

Miscellaneous Revenues

$550,000

Court Costs

$34,220

Donations

$143,750

Disposable Rebate

$404,000

NCDOT Traffic Signal Reimbursement

$462,448

Appropriation From Fund Balance

$4,596,548

Total Anticipated Revenues

$153,940,636

AUTHORIZED EXPENDITURES/TRANSFERS OUT
General Government

$20,815,139

Development & Infrastructure

$17,054,618

Public Safety

$45,441,642

Operations

$45,940,175

Departmental Allocation Accounts

$952,857

Class & Pay Study

$15,000

Debt Expense

$14,474,183

Capital Project Funds

$9,660,184

Transit Fund

$1,279,838

Economic Development Strategic Fund

$282,000

Sale of Assets

($200,000)

General Obligation Bonds Issued

($475,000)

Capital Lease Proceeds
Total Authorized Expenditures/Transfers

($1,300,000)
$153,940,636

SECTION 2. UTILITY FUND
ANTICIPATED REVENUES/TRANSFERS IN
Water Service Fees

$26,911,174

Sewer Service Fees

$40,891,187

Connection Fees

$668,870

New Account Service Charge

$220,916

Utility Inspection Fees

$185,000

Reconnection Fees

$133,320

Pretreatment Program

$126,915

Fats, Oils, and Grease Fees

$70,325

Water and Sewer Extension Permits

$5,000

Late Payment Charge

$225,000

Returned Check Charge

$3,500

Reinstallment Fees

$12,575
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BioSolids

$23,494

Cross Connection Program Fees

$276,413

Interest Earned

$499,500

Appropriation From Fund Balance

$572,291

Total Anticipated Revenues

$70,825,480

AUTHORIZED EXPENSES/TRANSFERS OUT
(TRANSFERS IN) BY DEPARTMENT
Administration

$8,545,730

Self-Insurance

$333,468

Utility Systems Management & Pretreatment

$4,541,469

Reimbursement to General Fund - Field Operations

$10,029,246

Reimbursement to General Fund - Facilities Management

$127,527

Wastewater Plants

$12,957,920

Cary/Apex Water Plant
Reimbursement from Apex
Proceeds from Sale of Assets
Long Term Debt

$8,216,641
($2,677,089)
($10,000)
$23,182,434

Bond Issuance Costs

$27,000

Payment to General Fund (Open Space Debt Svc)

$890,446

Capital Projects - Transfer to Water Projects

$870,000

Capital Projects - Transfer to Sewer Projects

$3,790,688

Total Authorized Expenditures/Transfers

$70,825,480

SECTION 3. TRANSIT FUND
ANTICIPATED REVENUES
Transfer from General Fund

$1,279,838

Fees/Vehicle License Fee

$570,000

Federal Transit Grant

$1,279,481

State Grant

$210,000

Transportation / C-Tran Tickets

$289,000

Miscellaneous

$46,900

Appropriation From Fund Balance

$234,851

Total Anticipated Revenues

$3,910,070

AUTHORIZED EXPENDITURES
Operating Expenses

$3,910,070

Total Anticipated Expenditures

$3,910,070

SECTION 4. COMMUNITY DEVELOPMENT BLOCK GRANT FUND
The Community Development Block Grant (CDBG) is a multi-year award from the US Department of Housing and
Urban Development (HUD). Under HUD regulations, CDBG funds must be expended within five years of award.
The CDBG budgets will remain effective and will not expire for the entire five year period.
ANTICIPATED REVENUES
Federal Grant

$533,648

Total Anticipated Revenues

$533,648

AUTHORIZED EXPENDITURES
Operating Expenditures

$533,648

Total Anticipated Expenditures

$533,648
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SECTION 5. ECONOMIC DEVELOPMENT STRATEGIC FUND
ANTICIPATED REVENUES
Transfer from General Fund

$282,000

Appropriation from Fund Balance

$500,000

Total Anticipated Revenues

$782,000

AUTHORIZED EXPENDITURES
Operating Expenditures

$782,000

Total Anticipated Expenditures

$782,000

SECTION 6. POLICE SEPARATION ALLOWANCE FUND
ANTICIPATED REVENUES
Transfer from General Fund

$616,470

Total Anticipated Revenues

$616,470

AUTHORIZED EXPENDITURES
Total Anticipated Expenditures

$616,470

SECTION 7. SELF INSURANCE (WORKMAN'S COMP & SMALL CLAIMS) FUND
ANTICIPATED REVENUES
Transfer from General Fund

$1,757,625

Transfer from Utility Fund

$224,238

Transfer from Fleet Management Fund

$18,137

Total Anticipated Revenues

$2,000,000

AUTHORIZED EXPENDITURES
Expenditures

$2,000,000

Total Anticipated Expenditures

$2,000,000

SECTION 8. SELF INSURANCE (HEALTH & DENTAL) FUND
ANTICIPATED REVENUES
Transfer from General Fund

$11,654,792

Transfer from Utility Fund

$2,601,570

Transfer from Fleet Management Fund

$126,736

Employee Contribution Premium Revenue

$3,706,681

Total Anticipated Revenues

$18,089,779

AUTHORIZED EXPENDITURES
Expenditures
Total Anticipated Expenditures

$18,089,779
$18,089,779

SECTION 9. 911 FUND
ANTICIPATED REVENUES
E911 Combined System

$577,538

Total Anticipated Revenues

$577,538

AUTHORIZED EXPENDITURES
Expenditures

$577,538

Total Anticipated Expenditures

$577,538
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SECTION 10. FLEET MANAGEMENT FUND
ANTICIPATED REVENUES
Parts

$204,402

Fuel

$146,605

Labor

$829,247

Outsourcing Fee

$34,625

Interest
Proceeds From Sale of Assets
Appropriation From Fund Balance

$4,590
$10,000
$285,254

Total Anticipated Revenues

$1,514,723

AUTHORIZED EXPENSES
Operating Expenses
Indirect Costs

$1,103,754
$382,902

Transfer to Self Insurance

$28,067

Total Authorized Expenses

$1,514,723
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SECTION 11.

UTILITY FEES AND CHARGES

Water Rates
Meter Size

5/8" & 3/4"

1"

1 1/2"

2"

3"

4"

6"

Base Charge Inside
Cary or Morrisville
Corporate Limits

3.07

6.61

21.71

26.41

71.08

107.70

132.94

Base Charge Outside
Cary or Morrisville
Corporate Limits

9.21

19.83

65.13

79.23

213.24

323.10

398.82

Single-Family Residential: Customers Inside Cary or Morrisville Corporate Limits
(charge per 1,000 gallons)
Tier 1 (usage 0 - 5,000 gallons)
Tier 2 (usage 5,001 - 8,000 gallons)
Tier 3 (usage 8,001 - 23,000 gallons) or up to water budget amount
Tier 4 (usage > 23,000 gallons) or over water budget amount

4.38
4.90
6.20
11.70

Single-Family Residential: Customers Outside Cary or Morrisville Corporate Limits
(charge per 1,000 gallons)
Tier 5 (usage 0 - 5,000 gallons)
Tier 6 (usage 5,001 - 8,000 gallons)
Tier 7 (usage 8,001 - 23,000 gallons) or up to water budget amount
Tier 8 (usage > 23,000 gallons) or over water budget amount

13.14
14.70
18.60
35.10

Government Rates:
Government Water use shall be billed at the same rate as Tier I Single Family Residential. Government
irrigation use shall be billed at the same rate as non-residential Tier I. Government sewer service shall
be billed at the same rate for all customer types.
Non-Residential & Multifamily: Customers Inside Cary or Morrisville Corporate Limits
(charge per 1,000 gallons)
Tier 1 (usage 0 - Water Budget Amount)
Tier 2 (usage > than Water Budget Amount)

4.90
11.88

Non-Residential & Multifamily: Customers Outside Cary or Morrisville Corporate Limits
(charge per 1,000 gallons)
Tier 3 (usage 0 - Water Budget Amount)
Tier 4 (usage > than Water Budget Amount)

14.70
35.64
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Irrigation Rates
Meter Size

5/8" & 3/4"

1"

1 1/2"

2"

3"

4"

6"

Base Charge Inside
Cary or Morrisville
Corporate Limits

3.07

6.61

21.71

26.41

71.08

107.70

132.94

Base Charge Outside
Cary or Morrisville
Corporate Limits

9.21

19.83

65.13

79.23

213.24

323.10

398.82

Single-Family Residential: Customers Inside Cary or Morrisville Corporate Limits
(charge per 1,000 gallons)
Tier 1 (usage 0 - 15,000 gallons) or up to water budget amount
Tier 2 (usage > 15,000 gallons) or over water budget amount

6.20
11.70

Single-Family Residential: Customers Outside Cary or Morrisville Corporate Limits
(charge per 1,000 gallons)
Tier 3 (usage 0 - 15,000 gallons) or up to water budget amount
Tier 4 (usage > 15,000 gallons) or over water budget amount

18.60
35.10

Non-Residential & Multifamily: Customers Inside Cary or Morrisville Corporate Limits
(charge per 1,000 gallons)
Tier 1 (usage 0 - Water Budget Amount)
Tier 2 (usage > than Water Budget Amount)

6.38
11.88

Non-Residential & Multifamily: Customers Outside Cary or Morrisville Corporate Limits
(charge per 1,000 gallons)
Tier 3 (usage 0 - Water Budget Amount)
Tier 4 (usage > than Water Budget Amount)

19.14
35.64

Reclaimed Water Rate (per 1,000 gallons)
Sewer Rates
Meter Size

3.60

5/8" & 3/4"

1"

1 1/2"

2"

3"

4"

6"

Base Charge Inside
Cary or Morrisville
Corporate Limits

3.07

6.61

21.71

26.41

71.08

107.70

132.94

Base Charge Outside
Cary or Morrisville
Corporate Limits

9.21

19.83

65.13

79.23

213.24

323.10

398.82

Volume Charge: All Customer Types
Tier 1: Customers Inside Cary or Morrisville Corporate Limits (charge per 1,000 gallons)
Tier 2: Customers Outside Cary or Morrisville Corporate Limits (charge per 1,000 gallons)
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SECTION 12.

SANITATION FEES

There is hereby established, for Fiscal Year 2016, a Sanitation Fee of $16.00 per month.
SECTION 13.

UTILITY CONNECTION FEES SCHEDULE

There are hereby established, for Fiscal Year 2016, Utility Connection Fees as contained in Attachment A.
SECTION 14.

FEES SCHEDULE

There is hereby established, for Fiscal Year 2016, various fees as contained in Attachment A.
SECTION 15.

LEVY OF TAXES

There is hereby levied, for Fiscal Year 2016, an Ad Valorem Tax Rate of $0.38 per One Hundred Dollars ($100.00) valuation of
taxable property as listed for taxes as of January 1, 2015, for the purpose of raising the revenue from current taxes as set forth
in the foregoing estimates of revenues, and in order to finance the foregoing applicable appropriations. This rate of tax is
based on an estimated assessed valuation of $23,458,874,571.
SECTION 16.

LEVY OF TAXES

There is hereby levied, for Fiscal Year 2016, a Tax on Gross Receipts derived from retail short-term motor vehicle leases or
rentals of one and one-half percent (1 1/2%) of the gross receipts from the short-term lease or rental of vehicles at retail to the
general public as defined in Section 105.871.1 of the North Carolina General Statutes.
SECTION 17.

AUTHORIZED POSITIONS

A. There is hereby established, for Fiscal Year 2016, a schedule of authorized positions, as contained in Attachment B.
B. Position authorizations (new positions) are initially established by the annual budget ordinance.
C. Any new positions needed during the fiscal year outside of the annual budget process must be approved by the Town
Council.
D. Any changes to non-exempt positions may occur during the fiscal year as authorized by the Town Manager.
E. Any changes to exempt positions (other than grade increases) may occur during the fiscal year as authorized by the Town
Manager.
F. Any grade increases to exempt positions must be approved by the Town Council.
SECTION 18.

MARKET ADJUSTMENT

There is hereby authorized for Fiscal Year 2016, a 2% market adjustment to the Town's pay table, as included and reflected in
Attachment C.
SECTION 19.

SPECIAL AUTHORIZATION - BUDGET OFFICER

A. The Budget Officer shall be authorized to reallocate appropriations within functions, and amounts of various line accounts
not organized by departments, as deemed necessary.
B. The Budget Officer shall be authorized to execute interfunctional and interdepartmental transfers within the same fund.
C. Utilization of appropriations contained in contingencies may be accomplished by the Town Manager and notification of all
such transfers shall be made to the Town Council at its next meeting following the date of transfer.
D. The Budget Officer shall be authorized to make interfund loans as necessary to meet cash flow needs. The Budget Officer
may make advances to the various Internal Service Funds, for working capital purposes, without additional approval from the
Town Council.
E. Interfund transfers, established in the Budget Ordinance, may be accomplished without additional approval from the Town
Council.
F. The Budget Officer shall be authorized to amend the CDBG budget based on what is actually awarded by HUD.



ZZZWRZQRIFDU\RUJ

SECTION 20.

SPECIAL AUTHORIZATION - BUDGET OFFICER

Interfund and Interdepartmental transfer of monies, except as noted in Section 19, paragraphs C, and D, and Section 21,
paragraphs A and B, shall be accomplished by Town Council authorizations only.

SECTION 21.

UTILIZATION OF BUDGET ORDINANCE

A. This ordinance shall be the basis of the financial plan for the Cary Municipal Government during the 2015-2016 Fiscal Year.
The Budget Officer shall administer the Budget and ensure that operating officials are provided guidance and sufficient details
to implement their appropriate portion of the Budget.
B. The Finance Department shall establish and maintain all records which are in consonance with this Budget Ordinance, and
the appropriate Statutes of the State of North Carolina.

SECTION 22.

SPECIAL AUTHORIZATION - TOWN MANAGER

A. The Town Manager shall have the power to authorize the transfer of funds out of the employee pay plan accounts in the
General Fund, Utility Fund and Fleet Management Fund, into departmental accounts to fund class and pay changes and
performance award and reclassification increases for individual employees.
B. The Town Manager shall have the power to authorize the transfer of funds out of the departmental allocation accounts in
the General Fund and Utility Fund into departmental accounts.
C. The Town Manager shall have the power to reallocate the health and dental insurance budget allocations as necessary
across and between all accounts and ordinance line items in all funds to accommodate any changes necessary as a result of
the open enrollment process completed in late June.
SECTION 23.

REAPPROPRIATION OF FUNDS ENCUMBERED IN FY 2015

Operating funds encumbered on the financial records as of June 30, 2015, are hereby reappropriated to this budget.
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ATTACHMENT A
$77$&+0(17$

FEES AND CHARGES
NORTH CAROLINA SALES AND USE TAX
All North Carolina Sales and Use Tax will be charged at the rates as identified in the North Carolina
General Statue Chapter 105, as applicable.

FINANCE DEPARTMENT FEES:
Late Payment Fees:
Utility Bills ............................................................................1% per month on unpaid balance ($5 minimum)
Miscellaneous invoices .....................................................¾ % per month on unpaid balance ($5 minimum)
Business licenses.....................................................................5% per month, 25% maximum ($5 minimum)
Returned Check Fee ........................... Maximum allowed by NC State Law as of July 1, 2009……..$25.00
Utility Service Charge for New Accounts, per metered service (may be added to the first
month’s bill) ....................................................................................................................................... $18.00
Utility Deposit per meter (additional requirements, waiver, and refund criteria are included in Finance
Policy 112):
5/8 inch meter ...................................................................................................................................... $60.00
1 inch meter ....................................................................................................................................... $100.00
1.5 inch meter .................................................................................................................................... $150.00
2 inch meter ....................................................................................................................................... $200.00
3 inch meter ....................................................................................................................................... $300.00
4 inch meter ....................................................................................................................................... $400.00
6 inch meter ....................................................................................................................................... $600.00
Meter Test .............................................................................................................................(per test) $86.00
Nonpayment Charges for Utility Bills:
Fee for processing disconnection of service due to nonpayment of utility charges:
For services reestablished Monday through Friday, 8 a.m. - 5 p.m. ............................................... $33.00
Any other time .................................................................................................................................. $48.00

POLICE DEPARTMENT FEES:
Special Events (Vehicle Usage) .......................................................................................... (per day) $10.00
Note:
This per vehicle fee is charged when a police vehicle or other equipment is needed to accompany a
police officer in the opinion of the Chief of Police at a non-Town sponsored special event. This per
vehicle fee is paid to the Town and is in addition to the set wage paid to the officer.

Precious Metals Fees:
NCGS Chapter 66, Article 25 contains the specific statutes detailing with the permit process and various
fees for the precious metal dealer permits. The statutes applying to this process are NCGS 66-163
through 66-179 and are broken down as follows:
Criminal Background Check................................................................................................................ $38.00
The State Bureau of Investigation (SBI) will bill the Town of Cary their standard fee ($38.00) for running
each criminal history. The Town of Cary will collect this fee from the applicant/co-applicant prior to the
fingerprint cards being sent to the SBI.
Precious Metals Dealer Permit.......................................................................................................... $180.00
(This fee is collected by the Town of Cary Finance Department after the criminal background check is
completed and returned.)
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Precious Metals Business Employee Registration Form:
Application Fee for Qualifying Employees of Precious Metal Businesses.......................................... $10.00
Application Annual Renewal Fee for Qualifying Employees of Precious
Metal Businesses ............................................................................................................................. $3.00

Pawnbrokers:
Town of Cary Code 20-2, and NCGS Chapter 66, Article 45, Part 1 are hereby adopted.
State law reference – Authority to adopt NCGS 66-397 , Chapter 66, Article 45, Part 1 and
G.S. 66-397 contains the specific statutes detailing with the permit process and various fees for
Pawnbroker permits (*).
Pawnbroker Dealer Permit ................................................................................................................ $180.00
* All Precious Metals Dealer Permit fees apply if Pawnbrokers are going to purchase Precious Metals.

Pet License Tax:
Non-neutered/Non-Spayed dog or cat permanent pet tag..................................................(one time) $50.00
Neutered/Spayed dog or cat permanent pet tag.................................................................(one-time) $10.00
Neutered/Spayed dog or cat that has also been micro chipped permanent pet tag.............(one-time) $5.00
Penalty for not displaying ....................................................................................................(one-time) $20.00

Motor Vehicles and Traffic:
The owner or operator of any vehicle who has received a notice of violation under Article 111 of the
Traffic Violations Bureau may answer such charge before the traffic violations bureau by voluntarily
paying a civil penalty as specified in this section. Provided further, if the owner shall fail to pay said
penalty within fifteen (15) days from issuance of the violation notice, the owner is subject to being
charged under G.S. 20-37.6
For violation of the following traffic regulations, the penalties shall be as follows:
Parking as to obstruct fire hydrants or in designated fire lanes ............................................................. $5.00
Parking or leaving standing any vehicle:
a. In space designated in conformance with G.S. 20-37.6(d) for handicapped or visually impaired
person when the vehicle does not display the distinguishing license plate or placard as required
by state statute; or
b. So as to obstruct a curb ramp or curb cut for handicapped persons as provided for by the North
Carolina Building Code or as designated in G.S. 136-14.14
Violation of either a. or b. ................................................................................................................... $100.00
All other parking violations ..................................................................................................................... $5.00
Parking of Oversized Vehicles and Trailers Prohibited:
 It shall be unlawful for any person to park any vehicle or trailer of eighty (80) inches or more in width
or thirty (30) feet or more in length on the streets within the corporate limits of the Town at any time
except for the duration of the following activities:
a. When actively engaged in loading or unloading;
b. Temporary parking for emergency services to a vehicle or trailer or repair a mechanical
breakdown;
c. Temporary parking at a construction site during the period of active construction.
2) Provided, that this section shall not apply to any mass transit buses or to school buses, when the
school buses are parked in conformity with permits issued by the Police Department. Any violator
who has received a notice of violation under this section may answer such charge before the traffic
violation bureau by voluntarily paying a civil penalty of ten dollars ($10).
Motor vehicle and traffic penalties are paid to the Wake County Public School System.
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FIRE DEPARTMENT FEES:
Hazardous Material Emergency Charges and Special Events:
Hazardous material emergency charges, natural disasters, and special events costs are charged
according to the specific service needed. Most of the respective charges are detailed in the “PUBLIC
WORKS / UTILITIES FEES - Vehicle, Equipment and Labor Charges, Per Hour” section within this
document.
For all services provided that are not specifically listed in that section, the Federal Emergency
Management Agency (FEMA)’s schedule of equipment rates will be applied. Material and labor costs of
personnel responding are not included in the FEMA equipment rates. The actual rates for personnel
responding and materials utilized will be added accordingly. Detailed item and cost descriptions of those
fees can be found at: https://www.fema.gov/schedule-equipment-rates.

INSPECTIONS & PERMITS FEES
Commercial (Non-Residential) Building Permit Fees
DESCRIPTION

FEE

New Building or Addition – All occupancy classifications except
$0.11
apartments
Residential Apartments - $60 per unit additional to SF calculation
$0.165
Alteration (includes interior demolition)
$0.11
Fire Alarm System
$0.034
Sprinkler System/Standpipe
$0.034
Trades² (P M E)
$0.034
Accessory Structure (dumpster enclosure, compactor enclosure, roofed structure)
Change of Occupancy (except those listed below)
Change of Occupancy (Business to Mercantile or Mercantile to Business up to
2,500 SQ. FT.)
Change of Tenant
Construction Office or Sales Office
Construction Trailer 5
Demolition of a Building (flat fee - inclusive of all trades)
Equipment Change Out
Fixed Extinguishing Systems, per Trade
Exhaust Hood
Mall Kiosk
Other Structures (non-enclosed, non-roofed)
Re-Roof
Retaining Wall
Sign or Awning

UNIT
SQ. FT.
SQ. FT.
SQ. FT.
SQ. FT.
SQ. FT.
SQ. FT.

MINIMUM
BLDG FEE¹
$204.00
$204.00
$204.00
$66.00
$66.00
$66.00
$204.00
$204.00
$66.00
$66.00
$204.00
$66.00
$132.00
$66.00
$66.00
$66.00
$66.00
$66.00
$66.00
$66.00
$66.00

Notes:
1. Minimum fee for the Building Permit only. Trades fees are in addition per schedule unless noted
otherwise.
2. Subsequent contractor for the same trade pays the minimum fee.
3. Double permit fees shall be charged for work started without a permit (applicable to all permits).
4. Fees not included in the fee schedule or fees for unique situations will be referred to supervisory staff
and subsequently to the Department Director for approval.
5. Occupants of construction trailer limited to construction personnel only. This fee is inclusive of the
electrical trade. All other trade fees are in addition per schedule.
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Residential (One & Two-Family Dwellings) Building Permit Fees
DESCRIPTION

FEE

New or Relocated Dwelling and Additions
Alterations
Accessory Building (screen porch, detached garage)
Deck
Roof over an existing deck, driveway or patio
Structural Repair
Trades² (P M E)

$0.165
$0.165
$0.165
$0.165
$0.165
$0.165
$0.044

UNIT
SQ. FT.
SQ. FT.
SQ. FT.
SQ. FT.
SQ. FT.
SQ. FT.
SQ. FT.

Closed Crawl (inclusive of all trades)
Construction Trailer 5
Demolition of a Dwelling (inclusive of all trades)
Equipment Change Out (inclusive of all trades)
Manufactured Home (inclusive of all trades)
Other Accessory Building or Structure¹
Retaining Wall
Siding Replacement (>25% exterior wall area of structure)
Solar Panel (inclusive of all trades)

MINIMUM
BLDG FEE¹
$204.00
$66.00
$204.00
$66.00
$66.00
$66.00
$66.00
FLAT FEE
$132.00
$66.00
$132.00
$66.00
$198.00
$66.00
$66.00
$66.00
$132.00

Notes:
1. Minimum fee for the Building Permit only. Trades fees are in addition unless noted otherwise.
2. Subsequent contractor for the same trade pays the minimum fee.
3. Double permit fees shall be charged for work started without a permit (applicable to all permits).
4. Fees not included in the fee schedule or fees for unique situations will be referred to supervisory staff
and subsequently to the Department Director for approval.
5. Occupants of construction trailer limited to construction personnel only. This fee is inclusive of the
electrical trade. All other trade fees are in addition per schedule.

Inspection Fees
DESCRIPTION
Special Request Inspection per Inspector
ABC Inspection
Re-inspection¹

FEE
$66.00

UNIT
HOUR

MIN FEE
$66.00
$66.00
$66.00

Notes:
1. A re-inspection fee shall be assessed when the project is not ready for inspection, recurring
deficiencies exist, or inspection requests are not canceled on time.

Plan Review Fees
DESCRIPTION
Standard Plan Review:
Utility Pretreatment
Re-review (flat fee - inclusive of all trades)
Express Plan Review:
For the first hour
For each quarter hour thereafter
For the first hour of a re-review
For each quarter hour thereafter



MIN FEE
$60.00
$30.00
$600.00
$150.00
$300.00
$150.00

ZZZWRZQRIFDU\RUJ

ATTACHMENT A
$77$&+0(17$

Notes:
1. Cancellations of Express Plan Review must be made at least 3 days prior to the scheduled review or
the $600.00 fee is applied.
2. Express Plan Reviews will not be charged standard plan review fees. However, they are subject to
standard re- review fees for plan changes submitted after permit issuance if not submitted as an
Express Plan Re-Review.
3. Fees may be collected on behalf of Wake County Environmental Services for plan review by County
staff in accordance with Wake County’s current budget and fee schedule.

Administrative Fees
DESCRIPTION
Change of Contractor
Duplicate Building Permit Inspections Card
Homeowners Recovery Fund ¹
Permit Revocation Fee
Project Modification Fee
Refund Processing Fee (applies to refunds greater than $750)
Restamp plans

MIN FEE
$66.00
$10.00
$10.00
$66.00
$66.00
$50.00
$66.00

Notes:
1. New single family home or an addition/alteration to existing single family home performed by a licensed
general contractor (per G.S. 87-15.6).
2. A Certificate of Occupancy or a Certificate of Compliance will not be issued until all fees have been paid.
3. Inspectors cannot accept payment of fees.

Operational Fire Permits
DESCRIPTION
Aerosol Products
Amusement Buildings
Aviation Facilities
Battery Systems
Carnivals and Fairs
Cellulose Nitrate Film
Combustible Dust Producing Operations
Combustible Fibers
Compressed Gases
Covered Mall Buildings
Cryogenic Fluids
Cutting/Welding
Dry Cleaning Plants
Exhibits and Trade Shows
Explosives (Also See Blasting)
Flammable/Combustible Liquids Storage
Floor Finishing
Fruit/Crop Ripening
Fumigation and Thermal Insecticidal Fogging
Hazardous Materials
HPM Facilities
High Piled Storage
Hot Work Operations
Industrial Ovens
Lumber Yards/Woodworking Plants
Liquid- or Gas- Fueled Vehicles or Equipment in Assembly Buildings



UNIT

MIN FEE
$75.00
$75.00
$75.00
$75.00
$75.00
$75.00
$75.00
$75.00
$75.00
$75.00
$75.00
$75.00
$75.00
$75.00
$75.00
$75.00
$75.00
$75.00
$75.00
$250.00
$75.00
$75.00
$75.00
$75.00
$75.00
$75.00
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DESCRIPTION
LP Gas
Magnesium
Miscellaneous Combustible Storage
Open Burning (Also See Burn Permits)
Open flames and torches
Open flames and candles
Organic Coatings
Places of Assembly
Private Fire Hydrants
Pyroxylin Plastics
Refrigeration Equipment
Repair Garages and Motor Fuel Dispensing Facilities
Rooftop Heliports
Spraying or Dipping
Storage of scrap tires and tire byproduct
Temporary Membrane Structures, Tents, and Canopies
Tire Rebuilding Plants
Waste Handling
Wood Products
Burn Permit (Air curtain burn only)
Blasting Permit
Tank Installation
Tank Removal

UNIT

30 days
30 days
per tank
per tank

MIN FEE
$75.00
$75.00
$75.00
$75.00
$75.00
$75.00
$75.00
$75.00
$75.00
$75.00
$75.00
$75.00
$75.00
$75.00
$75.00
$75.00
$75.00
$75.00
$75.00
$100.00
$100.00
$180.00
$180.00

Fire Inspections Violation Fines
Imminent hazard violation
Non-compliance fee for outstanding violation

$250.00
$50.00

Other Fees:
Hydrant Flow Test and Data

$250.00

Inspection Fees- Initial inspection fees are only charged for inspections conducted outside Cary Town Limits
in the Town’s Extra Territorial Jurisdiction (ETJ):
Mercantile small
Mercantile large
Office small
Office large
Educational (Private)
Industrial small
Industrial medium
Industrial large
Hazardous small
Day care / rest home
Multi-family
Assembly
Malls
Reinspection Fees (charged for all reinspections conducted outside Cary Town Limits but within
the Town’s ETJ)
Reinspection (charged for 2nd reinspection and all subsequent reinspections inside Town Limits



$13.00
$67.00
$13.00
$36.00
$24.00
$60.00
$132.00
$137.00
$36.00
$32.00
$36.00
$32.00
$98.00
$50.00
$50.00
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TRANSPORTATION AND FACILITIES:
Assessment Charges
Street Assessment (These costs are used for estimating purposes and do not include the cost for right-ofway or property acquisition. For projects, the total costs will be calculated on a project basis.)
4” Sidewalk (per linear ft. abutting frontage) ...................................................................................... $23.00
Storm Drainage (per linear ft. abutting frontage) ................................................................................ $54.00
6” Concrete Driveway (per sq.yd. installed per property – including radius) ...................................... $65.00
Concrete Residential Driveway (each).......................................................................................... $1,275.00
Concrete Commercial Driveway (each) ........................................................................................ $2,550.00
2' - 6" Concrete Curb & Gutter ......................................................... (per linear ft., abutting frontage) $26.00
Asphalt Paving (per sq.yd. per in.) ....................................................................................................... $7.30

Street Inspection Fees
In addition to other inspection fees, the owner of any land proposed for development as a subdivision or
proposed for development requiring site plan approval pursuant to the zoning ordinance or development
requiring submission of a plot plan shall, upon submission of the final subdivision plan or site plan or plot
plan, pay the following street inspection fees:
Public Streets (including widening) ..........................................................................(per linear lane ft.) $1.60
Private Streets and Fire Lanes.................................................................................(per linear lane ft.) $0.40
Curb Cut Fee.................................................................................. ..................................................... $60.00

Public Greenway Inspection Fee:
Public Greenways .......................................................................................................... (per linear ft.) $1.00

WATER RESOURCES FEES:
Flat Fee Assessment Rates:
Water Assessment:
Water Main per linear foot (unpaved area or shoulder) ....................................................................... $20.00
Per linear foot (paved area) ................................................................................................................. $34.00
Water Connection without Meter (bored under roadway) .................................................................. $800.00
Water Connection without Meter........................................................................................................ $480.00

Sewer Assessment:
Per linear foot (unpaved area or shoulder) .......................................................................................... $32.50
Per linear foot (unpaved area, easement required) ............................................................................. $42.50
Per linear foot (paved area) ................................................................................................................. $46.50
4" service lateral (bored under roadway) ........................................................................................ $1,000.00
4" service lateral................................................................................................................................. $600.00

Environmental Permits (Grading Permits):
Sites and Subdivisions ....................................................................................... (per denuded acre) $500.00
Application fee for Drainage and Utility Easement Release Request.....................................(each) $125.00

Water, Sewer, Reclaimed Extension Permits:
Site Plans / Subs submitted via TOC Planning................................................. Included in Plan Review Fee
Site Plans / Subs not submitted via TOC Planning................................................................ (each) $200.00
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Utility Inspection Fees:
In addition to other inspection fees, the owner of any land proposed for development as a subdivision or
proposed for development requiring site plan approval pursuant to the zoning ordinance or development
requiring submission of a plot plan shall, upon submission of the final subdivision plan or site plan or plot
plan, pay the following utility inspection fees:
Water lines ....................................................................................................................(per linear foot) $0.85
Reclaimed water lines ...................................................................................................(per linear foot) $0.85
Sewer lines....................................................................................................................(per linear foot) $0.85
Water and Sewer taps........................................................................................................... (per tap) $50.00
Reclaimed Water and Sewer Taps ....................................................................................... (per tap) $50.00
Pump Station Construction ............................................................................. (per pump station) $1,400.00
Abandonment procedures in accordance with Policy Statement 44 ................... (per occurrence) $250.00

Water Conservation Ordinance Civil Penalties:
Civil Penalty Charges:
Water service provided by the Town includes only alternate day outdoor irrigation:
Residential
Non-Residential
3rd violation
$100
$250
4th violation
$250
$500
5th violation
$500
$1,000
Subsequent violations
$1,000
$2,000
Two notices of violation will be issued before civil penalties apply. Reference Section 36-80 in the Town
of Cary Code of Ordinances for additional information.

Water shortage response:
1st violation
$500
2nd violation
$1,000
3rd violation
Termination of Service
The civil penalty for the first violation will be waived or deferred per Section 38-81 in the Town of Cary
Code of Ordinances for additional information.

Water waste:
2nd violation
3rd violation
4th violation
Subsequent violations

Residential
$100
$250
$500
$1,000

Non-Residential
$250
$500
$1,000
$2,000

A verbal or written notice will be issued before civil penalties apply. In the case of leaks, civil penalties
may be issued at the discretion of the Water Resources Director based upon the leak severity and repair
complexity. Reference Section 36-83 in the Town of Cary Code of Ordinances for additional information.

Rain sensors on automatic irrigation systems:
3rd violation
4th violation
5th violation
Subsequent violations

Residential
$100
$250
$500
$1,000

Non-Residential
$250
$500
$1,000
$2,000

Two notices of violation will be issued before civil penalties apply. Reference Section 36-84 in the Town
of Cary Code of Ordinances for additional information.
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PLANNING FEES:
Site Plan/Subdivision Filing Fees:
New site plan for building(s) with 20,000 square feet or more of gross floor area:
“Full Plan” option ............................................................................................................ (each) $2,000.00
“Sketch Plan” option ...........................................................................................................(each) $750.00
New site plan for building(s) with less than 20,000 square feet of gross floor area:
“Full Plan” option ............................................................................................................ (each) $1,000.00
“Sketch Plan” option ...........................................................................................................(each) $500.00
New subdivision plan, less than 5 acres:
“Full Plan” option ............................................................................................................... (each) $900.00
“Sketch Plan” option .......................................................................................................... (each) $250.00
New subdivision plan, 5 acres or greater:
“Full Plan” option ............................................................................................................ (each) $1,450.00
“Sketch Plan” option ........................................................................................................ (each) $500.00
New site plan located in Town Center Zoning District ............................................................(each) $250.00
New subdivision plan, located in Town Center Zoning District ...............................................(each) $250.00
4th Review of site/subdivision plan, and each review after:
for Major Site/Subdivision Plans, full or sketch option .......................................................(each) $200.00
for Minor Site/Subdivision Plans, full or sketch option .......................................................(each) $100.00
Quasi-Judicial Public Hearing associated with Site Subdivision Plan ............................... (each) $1,250.00

Revision Filing Fees:
Revision to previously approved site plan for a 50% or greater increase in
gross floor area ................................................................................................................... (each) $700.00
Revision to previously approved site plan for less than 50% increase in gross floor area
(Minor site plan)................................................................................................................. (each) $500.00
Revision to site plan located in Town Center Zoning District (for less than 50% increase
in gross floor area)............................................................................................................(each) $100.00
Revision to subdivision plan, 50% or less increase in existing number
of lots (Minor Plan) .................................................................................................................(each) $500.00
Revision to previously approved subdivision plan, for greater than 50% increase in
existing number of lots .......................................................................................................(each) $700.00
Revision to subdivision plan located in Town Center Zoning District. ....................................(each) $100.00
Reuse/Redevelopment Plans..................................................................................................(each) $250.00
Minor Alterations – Incidental revisions to site or subdivision plans (i.e.: revisions to
lighting, façades, landscaping, dumpster/mechanical screening, fencing, and similar)
.......................................................................................................................................... (each) $100.00
Planning Director Modification to the Development and Zoning District Standards approval
(LDO 3.19.1) and special exceptions requiring Planning Director Approval
.................................................................................................... (per modification or exception) $100.00
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Rezoning Application Fees:
General rezoning, or initial zoning (establish closest comparable Cary zoning) associated with
citizen-initiated annexation petition for 5 acres or greater ................................................ (each) $700.00
Initial zoning (establish closest comparable Cary zoning) associated with citizen-initiated annexation
petition for less than 5 acres ..............................................................................................(each) $100.00
Conditional use rezoning (per change of zoning classification requested)......................... (each) $1,000.00
Mixed Use District (MXD) Rezoning ....................................................................................(each) $1,800.00
Mixed Use District (MXD) Rezoning amendment to less than 50% of total size
(gross floor area, number of units, etc.) .............................................................................(each) $500.00
Planned Development District Rezoning - new application or major
amendments .....................................................................................................................(each) $1,800.00
Minor amendment to an approved Planned Development District (change conditions, etc.)
.......................................................................................................................................... (each) $700.00
Minor Planned Development District ..................................................................................... (each) $700.00

Final Plat Filing Fees (includes preliminary plat review):
New Plat approval ...................................................................................................................(each) $350.00
Revision to previously approved plat (e.g., recombination, minor correction or easement plat)
...........................................................................................................................................(each) $100.00

Other Land Development Ordinance Fees:
Special Use application.......................................................................................................... (each) $300.00
Comprehensive Plan Amendment ...................................................................................... (each) $1,000.00
Special Use application for a telecommunication tower ......................................................(each) $4,500.00

Accessory Use Permit:
(Including home occupation-Type II, small day care home, accessory/utility dwelling unit, beekeeping
and backyard chickens) ....................................................................................... (per application) $50.00
Temporary Use Permit ..............................................................................................................(each) $50.00
Citizen-initiated Annexation petition (total acreage less than 3 acres ................................... (each) $200.00
Citizen-initiated Annexation petition (total acreage 3 acres or greater) ..................................(each) $200.00
Variance application................................................................................................... (per variance) $300.00
Civil Penalty Appeal application .....................................................................................(per appeal) $300.00
Administrative Appeal (BOA - LDO) Application ........................................................... (per appeal) $300.00
Administrative Appeal (BOA-Minimum Housing) Application .................................................(each) $300.00
Planning Director Modification - Minor building encroachments in
required setbacks (LDO 3.19.3) ......................................................................................... (each) $150.00
Vested Rights Certificate........................................................................................................ (each) $300.00
Zoning Verification Letter ................................................................................................(per parcel) $125.00

Historic Preservation Related Fees:
Certificate of Appropriateness (Minor)........................................................................................................$25.00
Certificate of Appropriateness (Major)................................................................................................... $75.00
Application for Landmark Designation ............................................................................................... $100.00
Additional Public Hearing / Mailed Notice beyond that listed in the LDO for any
development-related application.............................................................................. (per occurrence) $150.00
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Tree Clearing Certificate ...................................................................................................................... $50.00
Zoning Compliance Permit (excluding family care homes and group homes) ....... (per application) $125.00

Permanent and Temporary Signs:
Sign Permit - Temporary sign ...................................................................................................(each) $25.00
Sign Permit - Wall sign (New or change greater than 25% to an existing sign) ..................(per sign) $50.00
Sign Permit - Ground sign (New or change greater than 25% to an existing sign) .............(per sign) $75.00
Minor Modification (Change of 25% or less) to an existing sign ...............................................(each) $25.00
Master Sign Plans (Residential)
(New or change greater than 25% to an existing sign plan) ..............................................(each) $100.00
Master Sign Plans (Non-Residential)
(New or change greater than 25% to an existing sign plan) ..............................................(each) $150.00
Minor Modification to Master Sign Plan (Change of 25% or less to an existing sign plan) ......(each) $50.00

Site Inspection Fees:
In addition to other inspection fees, the owner of any land proposed for development as a subdivision or
proposed for development requiring site plan approval pursuant to the zoning ordinance or development
requiring submission of a plot plan shall, upon submission of the final subdivision plan or site plan or plot
plan, pay the following site inspection fees:
1. Residential (single-family dwelling) Sites .......................................................................(per lot) $35.00
Non-Residential or Multi-family Development Sites.......... (per denuded acre - $50 minimum) $515.00
.........................................................................................................................................(each) $100.00
............................................................................................................... (per non-denuded site) $50.00
2. Re-inspection of single-family residential sites...............................................................(per lot) $60.00
3. Re-inspection on non-residential sites ............................................................. (per inspection) $125.00

PARKS, RECREATION AND CULTURAL RESOURCES FEES:
Recreation Fees:
Sports Leagues
Youth Sports (Ages 5-18)
Fees for Cary residents recover a minimum of 75% of direct costs.
Non-resident participants must pay an additional $25
Adult Sports (Over Age 18)
Fees are calculated at a 100% direct costs recovery rate with up to an additional $25/participant for nonresidents.
Sports Camps and Clinics
Fees for Cary residents are set to recover up to 175% of instructor and 100% of supply costs or in-kind
services. Non-resident participants must pay an additional 30% not to exceed $30 per camp or clinic.
Instructional Programs
Fees for Cary residents recover a minimum of 175% of instructor costs and 100% supply costs based
upon minimum to average participation.
Classes: Additional non-resident fee equal to 30% of resident’s fee not to exceed $30.00
with a minimum of $5.00
1-Day Workshops: Additional non-resident fee equal to 30% of resident fee not to exceed $30.00 with a
minimum of $1.00.
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Specialized Recreation Programs/Special Events/Trips:
Classes & Workshops:
Fees for classes shall be set to recover a minimum of 75% of instructor costs plus 100% of supplies
based on minimum to average participation. Non-residents shall pay an additional 30% of resident fees
not to exceed $30.00 with a minimum of $5.00.
1-Day Workshops: Additional non-resident fee equal to 30% of resident fee not to exceed $30.00 with a
minimum of $1.00.
Day Trips:
Fees for day trips are 100% of transportation cost plus 100% of admission fees (based on a minimum
number of riders). Staff travel costs are to be divided among all travelers’ expenses. Non-residents shall
pay an additional 30% of resident fees with a minimum of $5.00.
Special Events and Dances:
Direct supply and/or meal costs will be divided among all participants (resident and non-resident will have
same fee).

Senior Citizen Programs/Special Events/Trips/SeniorNet Classes:
Classes & Workshops:
Fees for classes shall be set to recover a minimum of 110% of instructor costs plus 100% of supplies
based on minimum to average participation. Non-residents shall pay an additional 30% of resident fees
not to exceed $30.00 with a minimum of $5.00.
1-Day Workshops: Additional non-resident fee equal to 30% of resident fee not to exceed $30.00 with a
minimum of $1.00.
Day and Overnight Trips:
Fees for day trips are 110% of transportation cost plus 100% of admission fees (based on a minimum
number of riders). Staff travel costs are to be divided among all travelers’ expenses. Non-residents shall
pay an additional 30% of resident fees with a minimum of $5.00.
Senior Special Events and Dances:
Direct supply and/or meal costs will be divided among all participants (resident and non-resident will have
same fee).
SeniorNet Classes and Workshops:
All participants in SeniorNet must join the national organization prior to registering for any classes. Cary
residents and non-residents pay the same membership fee. Class fees will be based on
recommendations from SeniorNet and the ability to provide sufficient funds to replace lab supplies and
equipment. Non-residents shall pay an additional 30% of resident fees not to exceed $30.00 with a
minimum of $5.00 for classes, workshops and labs.
Garden Plots (for Cary Residents Only):
Small bed Less than 99 square feet (per season) ............................................................................... $20.00
Medium bed 100-199 square feet (per season)................................................................................... $30.00
Large bed 200+ square feet (per season) ........................................................................................... $40.00
Senior Fitness Pass - Adult (55+)
Fees for Cary residents recover a minimum of 110% of instructor costs and 100% supply costs based
upon minimum to average participation. Base rate will be determined based upon the highest number of
session passes available. Per session rate of the highest session-pass available will not be less than the
per class rate of qualifying courses, programs or activities.
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Senior Open Studio Membership Pass - Adult (55+)
Resident (per visit) ................................................................................................................................ $4.00
Non-Resident (per visit) ........................................................................................................................ $5.00
Resident (per 10 visit pass) ................................................................................................................. $25.00
Non-Resident (per 10 visit pass) ....................................................................................................... $30.00

Gym, Fitness and Wellness Passes:
Open Gym Adult (18+)
Resident (per visit) ................................................................................................................................ $4.00
Non-Resident (per visit) ........................................................................................................................ $6.00
Resident (per 5 visit pass).................................................................................................................... $15.00
Non-Resident (per 5 visit pass) .......................................................................................................... $25.00
Resident (per 10 visit pass) ................................................................................................................. $25.00
Non-Resident (per 10 visit pass) ........................................................................................................ $45.00
Resident (per 25 visit pass).................................................................................................................. $44.00
Non-Resident (per 25 visit pass).......................................................................................................... $82.00
Resident Seniors (55+) .......................................................................................................... (per visit) $1.00
Resident Seniors (55+) .............................................................................................(per 10 visit pass) $5.00
Non-Resident Seniors (55+) .................................................................................................. (per visit) $2.00
Non-Resident Seniors (55+) .................................................................................. (per 10 visit pass) $10.00
Open Gym Youth and Teens (Ages 8-17):
Resident (per visit) ................................................................................................................................. $4.00
Non-Resident (per visit) ......................................................................................................................... $6.00
Resident (per 5 visit pass).................................................................................................................... $10.00
Non-Resident (per 5 visit pass)............................................................................................................ $20.00
Resident (per 15 visit pass).................................................................................................................. $15.00
Non-Resident (per 15 visit pass).......................................................................................................... $30.00
Fitness, Wellness and Dance Pass:
Fees for Cary residents recover a minimum of 175% of instructor costs and 100% supply costs based
upon minimum to average participation. Base rate will be determined based upon the highest number of
session passes available. Per session rate of the highest session-pass available will not be less than the
per class rate of qualifying courses, programs or activities.
Corporate Pass (For Businesses Within Town of Cary)
Open Gym Pass 100 Sessions .......................................................................................................... $300.00
Fitness Pass 100 Sessions ................................................................................................................ $400.00
Wellness Pass 100 Sessions ............................................................................................................. $900.00
Teen Programs:
Fees are calculated based on 110% of direct costs, including part-time staff salaries, instructors,
transportation, and supplies based on minimum to actual participation. There is an additional fee of 30%
of resident fee not to exceed $30.00 for non-residents.
Teen Council Memberships Fee:
Annual Membership Resident ....................................................................................(per participant) $20.00
Membership Renewal Resident .................................................................................... (per member) $5.00
Annual Membership Non-Resident ............................................................................(per participant) $30.00
Membership Renewal Non-Resident ............................................................................. per member) $10.00
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Summer Camp/Track-Out Programs:
Fees are calculated to recover a minimum of 110% of direct cost to operate the program based on
minimum to actual participation. Non-resident fees shall be an additional 30% of resident fee, not to
exceed $30.00
Late pick-up fee (per hour)................................................................................................................... $13.00

Ropes Course Fees:
Corporate
Half day low course................................................................................................... (per participant) $36.00
Half day high course ..................................................................................................(per participant) $49.00
Combination High/Low – Full Day .............................................................................(per participant) $65.00
Half day low with one high element ...........................................................................(per participant) $46.00
Noncorporate
Half day low course....................................................................................................(per participant) $25.00
Half day high course ..................................................................................................(per participant) $42.00
Combination High/Low ...............................................................................................(per participant) $34.00
(Half day low with one high element)
Combination High/Low (Full Day) ..............................................................................(per participant) $58.00
Wake County Public School System Classes:
Half day low course....................................................................................................(per participant) $23.00
Half day high course ..................................................................................................(per participant) $40.00
Combination High/Low ...............................................................................................(per participant) $32.00
(Half day low with one high element)
Combination High/Low (Full Day) ..............................................................................(per participant) $56.00
Non-Resident Fee – There is an additional fee of 30% of resident fee not to exceed $30.00 for nonresidents.
Special Guided Programs at Hemlock Bluffs
Non-Profit groups ................................................................................................................ (per hour) $36.00
Group rate ........................................................................................................................... (per hour) $42.00
Wake County School Groups.............................................................................................. (per hour) $27.00

Fees and Reservations:
Town sponsored Parks, Recreation and Cultural Resource programs and
programs co-sponsored by the Parks, Recreation and Cultural Resource Dept................................ No Fee

Facility Reservations:
Herbert C. Young Community Center Reservation Fees*:
Facility:
Large Meeting Room (A)................................................................................... (per hour 2 hour min) $84.00
Small Meeting Room (B) ................................................................................... (per hour 2 hour min) $54.00
Kitchen (available w/ meeting room)................................................................. (per hour 2 hour min) $29.00
Gymnasium (for athletic activities) .................................................................... (per hour 2 hour min) $64.00
Gymnasium (when used as banquet, event, party, performance space) ....... (per hour 5 hour min) $125.00
*Herbert C. Young Community Center fees shown above are resident fees. Non-resident fees are 150%
of the resident rate.
Additional per hour charge beyond normal hours ............................................................................... $25.00
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Damage Deposit
(25% of total reservation fee) .......................................................................................... (minimum) $100.00
(with permitted beer and wine serving) ........................................................................... (minimum) $150.00
Cary based Non-Profit Groups ........................................................... 50% discount & no charge for kitchen
(weekdays, 8 am - 2 pm)
Application fee for serving beer and wine ................................................................. (per application) $50.00
Activities:
Volleyball .................................................................................(per usage, per net, includes set-up) $25.00
Equipment: (Includes set-up and removal)
Staging ................................................................................................................................(per use) $100.00
Portable Dance Floor ..........................................................................................................(per use) $525.00
40’ Pipe and Drape .............................................................................................................(per use) $300.00
10’ Pipe and Drape ...............................................................................................................(per use) $75.00
Electric Piano ........................................................................................................................(per use) $25.00
Gym Floor Cover Use .........................................................................................................(per use) $200.00
Gym Scoreboard ................................................. (per hour with 2 hour minimum, includes operator) $15.00

Middle Creek Community Center Reservation Fees and Charges*:
East/West Meeting Room ................................................................................................... (per hour) $54.00
Gymnasium (for athletic activities only) .....................................................(per hour with 2 hour min) $64.00
*Middle Creek Community Center fees shown above are resident fees. Non-resident fees are 150% of
the resident rate shown.
Additional per hour charge beyond the normal hours.......................................................................... $25.00
Damage Deposit (25% of total reservation fees) ............................................................. (minimum) $100.00
Volleyball Net ..................................................................................................................(per net use) $25.00
Gym Scoreboard ................................................. (per hour with 2 hour minimum, includes operator) $15.00
Cary-based Non-Profit groups (weekdays, 8 am – 2 pm) and YMCA After School Program .. 50% discount

Bond Park Community Center Reservation Fees and Charges*:
Maple Room w/kitchenette.........................................................................(per hour with 2 hour min) $54.00
Oak Room w/kitchenette ............................................................................(per hour with 2 hour min) $54.00
Dogwood Room .........................................................................................(per hour with 2 hour min) $34.00
Gymnasium (per gym-for athletic activities only) .......................................(per hour with 2 hour min) $64.00
*Bond Park Community Center fees shown above are resident fees. Non-resident fees are 150% of the
resident rate.
Additional per hour charge beyond the normal hours ......................................................................... $25.00
Damage Deposit (25% of total reservation fee) .............................................................. (minimum) $100.00
Volleyball Net ..............................................................................................................(per net usage) $25.00
Badminton Net ............................................................................................................(per net usage) $25.00
Gym Scoreboard ................................................. (per hour with 2 hour minimum, includes operator) $15.00
Cary-based Non-Profit groups (weekdays, 8 am - 2 pm) ......................................................... 50% discount
Application fee for serving beer and wine ................................................................. (per application) $50.00

Cary Senior Center Reservation Fees and Charges*:
Ball Room (includes use of Courtyard/Gazebo).........................................(per hour with 2 hour min) $99.00
Ball Room 1 (1/3 Ball Room) .......................................................................(per hour with 2 hour min) $54.00
Ball Room 2 (2/3 Ball Room) .......................................................................(per hour with 2 hour min) $69.00
Classroom 302 ...........................................................................................(per hour with 2 hour min) $44.00
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Kitchen .......................................................................................................(per hour with 2 hour min) $29.00
(Reserved only w/ Ball Room(s); no cooking, catering only).
Coffee Urn .............................................................................................................................(per use) $25.00
Courtyard-Gazebo......................................................................................(per hour with 2 hour min) $15.00
Conference Room ......................................................................................(per hour with 2 hour min) $20.00
*Senior Center fees shown above are resident fees. Non-resident fees are 150% of the resident rate
shown.
Cary-based Non-Profit groups (weekdays, 8am-2pm) ............................................................. 50% discount
Additional per hour charge beyond normal hours ............................................................................... $25.00
Application fee for serving beer and wine ................................................................. (per application) $50.00
Damage Deposit (25% of total reservation fee) ............................................................... (minimum) $100.00
Damage Deposit (with permitted beer and wine serving) ................................................ (minimum) $150.00
Stage Usage (includes set-up)............................................................................................(per use) $100.00
40’ Pipe and Drape .............................................................................................................(per use) $300.00
10’ Pipe and Drape ...............................................................................................................(per use) $75.00

Art Supplies – Senior Center:
General art supply charges are calculated at cost. Clay charges are calculated at a minimum of 300% of
costs to recover studio usage (wheels, firings, glazes, utility costs).

The Cary Downtown Theater – Reservation Rates:
Cary Residents (private reservations)................................................................ (per 5-hr minimum) $400.00
Plus $80/ each additional hour
Non-Cary Residents (private reservations ......................................................... (per 5-hr minimum) $600.00
Plus $120/ each additional hour
Cary-based Cultural Organizations Performances in theater ................................ (per 5-hr minimum) $300
Plus $40/each additional hour
Rehearsals/Set up in theater.............................................................................. (5- hour minimum) $125.00
+ $35/each additional hour
Upper Lobby Meeting Room ............................................................................................... (per hour) $25.00
Cary-based nonprofits (non-cultural):
Receive 10% off the Cary resident rates. To qualify for the nonprofit rate you must provide proof of your
IRS 501-(c)3 status.
Cinema Only Reservations
Cary Residents (private reservations)................................................................................. (per hour) $75.00
Plus rights for movie
Non-Cary Residents (private reservations)....................................................................... (per hour) $112.00
Plus rights for movie
Hours are calculated in ½ hour segments and rounded up.
Movie Rights:
Renter is responsible for paying the rights for movies. The Town of Cary will secure rights through our
distributor and the cost will be taken out of the box office settlement. If the box office settlement does not
cover the cost, the renter will owe the difference for the rights.
Other Fees
Catering buy-out ............................................................................................................................... $150.00
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Cleaning fee ..................................................................................................................... (minimum) $100.00
Linens.......................................................................................................................................(each) $3.00
Damage Deposit ................................................................................................................(per use) $500.00
Technical Assistants (TA) ................................................................................................... (per hour) $30.00
Cultural Organizations receive a 50% per $5/hour discount
(base rate – overtime charges additional)
Technical Assistants (TA) (for Cary-based cultural orgs) .................................................. (per hour) $15.00
(base rate – overtime charges additional)
Additional Front of House Staff ........................................................................................ (per hour) $15.00
Security (as required)......................................................................................................... (per hour) $30.00
(rates are subject to change without notice)
Stage Extension (installation labor) ........................................... (for non-cultural groups – per use $160.00
..........................................................................................................( for cultural groups – per use $120.00
Logo Non-Use Fee..........................................................................................................(per event) $100.00
Ticket Surcharge ............................................................................................................... (per ticket) $1.50
(other box office fees may apply) - this cost is outside of Admissions Tax.
Merchandising Fee............................................................................................. 20% of gross sales receipts

Page-Walker Arts and History Center Reservation Fees*:
First Floor - Main Gallery............................................................................(per hour with 2 hour min) $70.00
(Monday -Thursday)
First Floor - Main Gallery..........................................................................(per hour with 6 hour min) $100.00
(Friday, Saturday, & Sunday)
First Floor/Second Floor Combination (Friday, Saturday, & Sunday)......(per hour with 6 hour min) $135.00
Second Floor - Conference Room (Friday, Saturday, and Sunday) ..........(per hour with 2 hour min) $50.00
Second Floor - Conference Room (Monday-Thursday).............................(per hour with 2 hour min) $35.00
Third Floor - Archive Gallery (Monday – Thursday)...................................(per hour with 2 hour min) $45.00
Third Floor–Archive Gallery (Friday, Saturday, & Sunday)........................(per hour with 2 hour min) $68.00
Class Room Second Floor .........................................................................(per hour with 2 hour min) $15.00
Class Room Third Floor .............................................................................(per hour with 2 hour min) $15.00
Additional per hour charge (outside established hours) ...................................................................... $25.00
*Page-Walker Arts and History Center fees shown above are resident fees. Non-resident fees are 150%
of the resident rate shown.
Cary based non-profit cultural groups....................................................................................... 50% discount
(Sunday evening - Thursday evening)

Other Charges/Equipment:
Application fee for serving beer and wine ................................................................. (per application) $50.00
Damage Deposit - First floor ............................................................................................................. $250.00
Damage Deposit - Second floor ........................................................................................................ $100.00
Damage Deposit -Third Floor............................................................................................................ $125.00
TV/VCR .................................................................................................................................(per use) $10.00
Piano Tuning ...................................................................................................................................... $100.00
Coffee Urn (100 cup).............................................................................................................(per use) $10.00
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Portable Dance Floor ......................................................................................................... (per use) $525.00

Cary Arts Center Reservation Fees and Charges:
Cary Arts Center fees shown below are for resident rates.
Non-resident fees are 150% of resident rate

Cary Arts Center:
Conference Room ............................................................................................................... (per hour) $25.00
Principal’s Hall..................................................................................................................... (per hour) $55.00
Studio M10 .......................................................................................................................... (per hour) $49.00
Studio M50 .......................................................................................................................... (per hour) $25.00
Catering Prep ...................................................................................................................... (per hour) $25.00
Paul Cooper Room............................................................................................................. (per hour) $69.00
Marcus Dry Room ............................................................................................................... (per hour) $99.00
Theatre ................................................................................................................. (5 hour minimum) $ 600.00
+ $100 for each additional hour
Additional Rooms with Theatre rental (Resident/Non-Resident) ...........................................$25.00 per hour

Cary Cultural Organizations Reservation Rates (with Facility Resident designation):
Rehearsal rooms................................................................................................................. (per hour) $20.00
Studios ................................................................................................................................ (per hour) $20.00
Catering Prep ...................................................................................................................... (per hour) $20.00
Construction Lab ................................................................................................................. (per hour) $15.00
Textile Lab........................................................................................................................... (per hour) $15.00
Cary Arts Center Theatre ..................................................................................... (5 hour minimum) $ 400.00
+ $65 for each additional hour
A 25% discount will be offered to Cary Arts Center Facility Resident Organizations who contract to rent
the Cary Arts Center Rehearsal Rooms or Studios for 65 dates or more within the fiscal year. A 25%
discount will be offered to Cary Arts Center Facility Resident Organizations who contract to rent the Cary
Arts Center Theatre for 40 dates or more within the fiscal year. These rates apply with the exception of
certain high demand dates as determined by Cary Arts Center management staff

Cary Cultural Organization Reservation Rates (without Facility Resident designation):
Rehearsal rooms................................................................................................................. (per hour) $25.00
Studios ................................................................................................................................ (per hour) $25.00
Catering Prep ...................................................................................................................... (per hour) $25.00
Construction Lab ................................................................................................................. (per hour) $20.00
Textile Lab........................................................................................................................... (per hour) $20.00
Cary Arts Center Theatre ..................................................................................... (5 hour minimum) $ 500.00
+ $70 for each additional hour

Other Cary Non-Profit Organization Reservation Rates (available Mon – Fri, 9:00 am –
4:00 pm
Conference Room ............................................................................................................... (per hour) $23.00
Principals Hall ..................................................................................................................... (per hour) $50.00
Studio M10 .......................................................................................................................... (per hour) $44.00
Catering Prep ...................................................................................................................... (per hour) $23.00
Marcus Dry Room ............................................................................................................... (per hour) $89.00
Cary Arts Center Theatre ..................................................................................... (5 hour minimum) $ 540.00
+ $90 for each additional hour
Additional per hour charge beyond normal operating hours................................................................ $25.00
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Cary Arts Center Theatre Reservations:
Cary Arts Center Theatre reservations in each category will receive a 20% discount off the applicable rate
for booking Monday through Thursday. This fee applies only to the 5 hour minimum fee, with the
exception of certain high demand dates as determined by Cary Arts Center management staff.

Cary Arts Center Theatre Reception and Performance Rental Package
Package includes:
10 hours of theatre use (same day or two days), 10 hours of stagehand labor (3 staff) Additional House
Manager, Principal’s Hall to hold reception. Additional fees may apply ......................................... $2,300.00

Additional Fees
Catering buy-out............................................................................................................ (each event) $200.00
Room Reservation Damage Deposit ............................................................................ (each event) $100.00
With permitted beer and wine serving........................................................................... (each event) $150.00
Cleaning Fee (minimum charge)................................................................................... (each event) $100.00
Merchandising Fees/Commission .................................................. Maximum of 20% of gross sales receipts
Technical Assistants .......................................................................................................... (per hour) $30.00
Cultural Organizations receive a 50% per hour discount(base rate – overtime charges additional)
House Managers ................................................................................................................. (per hour) $15.00
Steinway Piano Use (includes tuning) ............................................................................. (per hour) $ 150.00
Upright Piano tuning........................................................................................................................... $125.00
Marley Floor ........................................................................................................................(per use) $125.00
TV/VCR/DVD ........................................................................................................................(per use) $10.00
Theatre Stage Adjustment (change apron setting) ............................................................................ $200.00

Ticket Sales:
Ticket sales for Applause! Cary Youth Theatre are calculated to recover 100% of production costs.
Ticket sales for other productions are calculated to recover 100% of artist fees and production costs.

Box Office Charges:
Ticket Surcharge .................................................................................................................. (per ticket) $1.50
Other box office fees may apply.

Cary Arts Center - Retail Store:
Retail prices charge based on cost and inventory. General art supply charges required for classes are
calculated at cost.

Clay Charges – Cary Arts Center:
Clay charges are calculated at a minimum of 175% of costs to recover studio usage (wheels, firings,
glazes, utility costs).

Logo Non-Use Fee
Applies if renter does not utilize the Cary Arts Center logo in publicity as agreed upon
by staff and renter ........................................................................................................................... $100.00

Open Studio Pass Program:
Clay Studio:
Adult 6 Month ....................................................................................................................................... $50.00
Adult 12 Month ..................................................................................................................................... $75.00
Teen 6 Month ....................................................................................................................................... $30.00
Teen 12 Month ..................................................................................................................................... $45.00
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Youth 6 Month ...................................................................................................................................... $20.00
Youth 12 Month .................................................................................................................................... $30.00
Non-Resident Adult 6 Month ............................................................................................................... $60.00
Non-Resident Adult 12 Month .............................................................................................................. $90.00
Non-Resident Teen 6 Month ................................................................................................................ $36.00
Non-Resident Teen 12 Month .............................................................................................................. $54.00
Non-Resident Youth 6 Month............................................................................................................... $24.00
Non-Resident Youth 12 Month............................................................................................................. $36.00

Art Studio:
Adult 6 Month ....................................................................................................................................... $40.00
Adult 12 Month ..................................................................................................................................... $60.00
Non-Resident Adult 6 Month ................................................................................................................ $48.00
Non-Resident Adult 12 Month .............................................................................................................. $72.00
Resident ................................................................................................................................. (per visit) $4.00
Non-Resident ......................................................................................................................... (per visit) $5.00
Resident ................................................................................................................. (per 10 visit pass) $25.00
Non-Resident ......................................................................................................... (per 10 visit pass) $30.00

North Cary Park Shelter and Rotary Picnic Shelter-Ritter Park
Weekdays...................................................................................................(per hour with 4 hour min) $16.00
Weekends & holidays.................................................................................(per hour with 4 hour min) $22.00
Non-resident rates are ......................................................................... .......150% of the resident rate shown
Additional per hour charge beyond the normal hours.......................................................................... $25.00

Kiwanis Shelter - Bond Park:
Weekdays...................................................................................................(per hour with 4 hour min) $18.00
Weekends & holidays.................................................................................(per hour with 4 hour min) $24.00
Non-resident rates are ......................................................................... .......150% of the resident rate shown
Additional per hour charge beyond the normal hours.......................................................................... $25.00

Davis Drive Park Shelter, Thomas Brooks Playground Shelter, Thomas Brooks Soccer
Shelter, White Oak Park Shelter and Ropes Course Shelter:
Weekdays...................................................................................................(per hour with 2 hour min) $12.00
Weekends & holidays.................................................................................(per hour with 2 hour min) $17.00
Non-resident rates are ......................................................................... .......150% of the resident rate shown
Additional per hour charge beyond the normal hours.......................................................................... $25.00

Buehler Shelter, Kids Together Park Shelter and Bond Park Screened Porch:
Weekdays...................................................................................................(per hour with 2 hour min) $14.00
Weekends & holidays.................................................................................(per hour with 2 hour min) $20.00
Non-resident rates are......................................................................................150% of the resident rate
shown
Additional per hour charge beyond the normal hours ......................................................................... $25.00

Green Hope Elementary Park Shelter:
Weekdays...................................................................................................(per hour with 4 hour min) $14.00
Weekends & holidays.................................................................................(per hour with 4 hour min) $20.00
After-hours usage fee.......................................................................................................... (per hour) $25.00
Non-resident rates are ......................................................................... .......150% of the resident rate shown
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Sertoma Amphitheater:
Resident Fee
Non-Resident Fee
Mon-Fri (8am-2pm) - Non-Holiday ...................................(per use) $125.00.................... (per use) $175.00
Mon-Fri (3pm-Closing) - Non-Holiday ..............................(per use) $125.00.................... (per use) $175.00
Mon-Fri (All Day) - Non-Holiday .......................................(per use) $250.00.................... (per use) $350.00
Sat-Sun & Holidays (9am-2pm) .......................................(per use) $200.00.................... (per use) $250.00
Sat-Sun & Holidays (3pm-Closing) ..................................(per use) $200.00.................... (per use) $250.00
Sat-Sun & Holidays (9am-Closing) ..................................(per use) $400.00.................... (per use) $500.00

Equipment Usage and Boat Launch Fees (subject to availability):
Pedal Boats ....................................................................................................................... (per ½ hour) $7.00
Sailboats.............................................................................................................................. (per hour) $11.00
Kayaks................................................................................................................................... (per hour) $6.00
Rowboat ................................................................................................................................ (per hour) $6.00
Trolling Motors ........................................................................................................................(per use) $9.00
Boat Launch Ramp (non-motorized vessels maximum 16 ft.) ................................................(per use) $4.00
Annual boat launch pass (Cary residents only unlimited use) ............................................ (per year) $30.00

Bond Park – Cross Country Course:
Cross Country Course Reservation by Middle/High Schools ................................(per school year) $150.00
(Includes training and meet access for schools in Wake County per school year)
Cross Country Course (Non-profit event) ........................................................................(per event) $500.00
Cross Country Course (for-profit event) ...........................................................................(per event) $750.00

Bond Park - Retail Store:
Retail prices charged based on cost and inventory.
Retail prices charged based on cost and inventory.

Hourly Sports Fields Reservations: (Excludes Thomas Brooks & Middle Creek
baseball/softball complexes and WakeMed Soccer Park).
Hourly Rate for baseball/softball field use – (Resident) ....................................................................... $40.00
Hourly Rate for baseball/softball field use – (Non-Resident) ............................................................... $60.00
Hourly Rate for baseball/softball field use (Non-Profit Athletic Org(s), Wake Co. Schools) ................ $40.00
Hourly Rate for Soccer /Multi-Purpose per field use (Resident) ......................................................... $50.00
Hourly Rate for Soccer/Multi-Purpose per field use (Non-Resident) ................................................... $70.00
Hourly Rate for Soccer/Multi-Purpose per field use (Non-Profit Athletic Org(s), Wake Co. Schools) . $50.00
Hourly Rate for Artificial Turf per field use (Resident) ...................................................................... $100.00
Hourly Rate for Artificial Turf per field use (Non-Resident)................................................................ $125.00
Hourly Rate for Artificial Turf per field use (Non-Profit Athletic Org(s), Wake Co. Schools) ............. $100.00

Other Fees for Field Reservation Use:
Light usage (where available) ............................................................................................. (per hour) $20.00
Baseball/Softball infield preparation.......................................................................... (per application) $25.00
Football field lining/painting..................................................................................... (per application) $100.00

Sand Volleyball Court Reservations:
Tournament or Special Events rate for Sand Volleyball Courts (per court per hour) $5.00
Half-day (3-5 hours) on 4 courts .......................................................................................................... $50.00
Full-day (6+ hours) on 4 courts ......................................................................................................... $100.00
(Each tournament reservation includes use of the court(s), lines, sand groomed, and lights)
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Pickleball Court Reservations (White Oak Park):
Tournament or Special Events rate for Pickleball Courts .....................................(per court per hour) $3.00
Half-day (3-5 hours) on 3-4 courts ....................................................................................................... $30.00
Full-day (6+ hours) on 3-4 courts ........................................................................................................ $60.00
NOTE for outdoor sports facilities: Fees for special athletic events such as leagues, tournaments, cosponsored events and multi-field events will be determined based on the number of games/matches,
tournament structure, economic impact or other related criteria.

Middle Creek Softball Complex:
Tournament and Rental Reservation Fees:
1 Field (hourly rate)(per hour) ............................................................................................................. $50.00

Youth Tournaments and Showcases
Minimum of 9 teams needed to host a tournament
9-13 Teams - Team Fee of $170 per team -- Rate Range $1,530 - $2,210
14-18 Teams - Team Fee of $150 per team -- Rate Range $2,100 - $2,700
19-22 Teams - Team Fee of $130 per team -- Rate Range $2,470 - $2,860
23+ Teams - Flat Rate of
$2,900
These rates are based on a Two-Day Tournament (1/2 team rate applies for a single day).
For 2 ½ - 3 Day Events, staff will customize based rate structure.

Adult Tournaments
5-19 Teams - rental rate is $1,500
20-23 Teams - rental rate is $1,700
24+ Teams -rental rate is $1,900
These rates are based on a Two-Day Tournament. (1/2 rate applies for a single day) For 2 ½ - 3 Day
Events, staff will customize based rate structure.
Each tournament reservation fee includes basic maintenance service, water coolers in each dugout,
batting cage use, and light use. (Basic maintenance service includes fields to be drug and marked prior
to the first game of each day rented and drug after the 3rd game of the day.)

Additional Services for Tournament Reservations:
Extra Field Preparation ............................................................................................ (per application) $30.00
Tent usage .......................................................................................................................... (per tent) $30.00
Table/chair usage (1 table/6 chairs)..................................................................................................... $25.00
Batting Cage Rental only (outside of field rental)................................................................ (per hour) $35.00

Thomas Brooks Park:
Softball Complex Tournament and Rental Reservation Fees:
1 Field (hourly rate) (per hour) ............................................................................................................. $50.00

Youth Tournaments and Showcases
Minimum of 9 teams needed to host a tournament
9-13 Teams - Team Fee of $170 per team -- Rate Range $1,530 - $2,210
14-18 Teams - Team Fee of $150 per team -- Rate Range $2,100 - $2,700
19-22 Teams - Team Fee of $130 per team -- Rate Range $2,470 - $2,860
23+ Teams - Flat Rate of $2,900
These rates are based on a Two-Day Tournament (1/2 team rate applies for a single day). For 2 ½ - 3
Day Events, staff will customize based rate structure.
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Adult Tournaments
5-19 Teams - rental rate is ................................................................................................................... $1,500
20-23 Teams - rental rate is ................................................................................................................. $1,700
24+ Teams - rental rate is .................................................................................................................... $1,900

These rates are based on a Two-Day Tournament.
(1/2 rate applies for a single day)
For 2 ½ - 3 Day Events, staff will customize based rate structure.
Each tournament reservation fee includes basic maintenance service, water coolers in each dugout,
batting cage use, and light use. (Basic maintenance service includes fields to be drug and marked prior
to the first game of each day rented and drug after the 3rd game of the day.)

Softball Complex - Additional Services for Tournament Reservations:
Extra Field Preparation ............................................................................................ (per application) $30.00
Tent usage .......................................................................................................................... (per tent) $30.00
Table/chair usage (1 table/6 chairs)..................................................................................................... $25.00
Batting Cage Rental only (outside of field rental)................................................................ (per hour) $35.00

USA Baseball National Training Complex at Thomas Brooks Park:
Stadium Event (usually a high attendance game, 1,000 or more)..................... (per event/game) $1,500.00
Stadium Game (usually a low attendance game on the stadium, 999 or less)............... (per game) $900.00
Each stadium event or game includes batting practice prior to use, field prepped before Batting Practice
(BP) and also prepped and lined before the game itself, use of lights, coolers and ice in dugouts, field
recovery support in rain situations, and use of press box (including amenities), training room and ticket
booths (when authorized by Town). Does not include tarp crew.
Tarp crew per game ........................................................................................................................... $800.00

Training Field Reservations: (includes fields 2, 3, 4) (per field per hour) $80.00
These hourly rentals include use of field, dugouts, scoreboards, PA system and ticket booths (when
authorized by Town), ice and coolers in dugouts, field prep and lining, adjacent Batting Cage.

USA Baseball Complex at Thomas Brooks Park: Additional Services for Hourly Training
Field Reservations:
Extra Field Preparation ............................................................................................ (per application) $40.00
Batting Practice Setup/Takedown ......................................................................... (per occurrence) $100.00
Training Room Reservations.................................................................................................(per day) $40.00
Pitching Machine................................................................................................................. (per hour) $15.00
Light Usage ......................................................................................................................... (per hour) $20.00
Scoreboard Operator/Official Scorer................................................................................... (per hour) $15.00
Press Box Usage for Tournament Headquarters................................................................. (per day) $40.00
(Location for Tournament Directors to use with their staff during weekend tournaments)
Batting Cage Rental only (outside of field rental)................................................................ (per hour) $35.00
Bullpen rental (outside of field rental) ................................................................................ (per hour) $45.00
Dugout Coolers ..... ……………………………………………………………………………… (per game) $5.00

Gate Fees:
Town Revenues for Gate Fee (12 and older) ................................................................... (per person) $5.00
Tournament Directors may request an increase to the Town’s stated gate fees (see above). If approved
by the Town, any income generated from this increase will belong to the Tournament.
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NOTE: Fees for special athletic events such as tournaments, co-sponsored events and multi-field events,
rates will be determined based on number of games, tournament structure, economic impact or other
related criteria.

Thomas Brooks Park - Other Park Fees:
Baseball Instructor (for personal lessons)
1 to 2 persons ...................................................................................... (per person/per lesson hour) $40.00
3 to 4 persons ...................................................................................... (per person/per lesson hour) $20.00
5 to 6 persons ...................................................................................... (per person/per lesson hour) $15.00
7+ team rate (includes extra instructor if needed) ............................... (per person/per lesson hour) $10.00
Parking Lot Reservation (for use as remote parking for off-site events) .......... (per event) $400.00-$900.00
(This may be adjusted based on number of spaces needed/used or the parking lots being used)
Use of Park outside of field/complex reservations ..........................................................(per day) $2,800.00
Use of Park outside of field/complex reservations ............................. (per weekend –Sat/Sunday $4,600.00

Cary Tennis Park :
Instructional Programs:
x

Beginner classes /Intermediate classes/Camps – Fees for Cary residents are established at an hourly
rate computed as follows: (the average instructor’s rates + supply expenses + 25%) divided by the
average between the minimum and maximum number of students per instructor. Single day/drop-in
rate add additional 20%. Additional non-resident fee of 20% not to exceed $30.

x

Advanced Classes/Academy Instruction - Fees for Cary residents are established at an hourly rate
computed as follows: (the average) instructor’s rate + supply expenses + 25%) divided by the
average between the minimum and maximum number of students per instructor. Single day/drop-in
rate add additional 20%. Additional non-resident fee of 20% not to exceed $30 with the exception of
no additional non-resident rate for the highest level of the Academy Program.

x

League Team Instruction - Fees shall be computed by taking the beginner class hourly rate multiplied
by the average roster size of the league and the number of instructional hours for the season. No
additional non-resident rate.

x

Program Registrations will be assessed a late payment fee of $20. Registration due dates are
determined by each program.

Challenger Ladder:
Singles Challenge Ladder (Resident) (Per player per season) ........................................................... $25.00
Singles Challenge Ladder (Non-Resident) (Per player per season).................................................... $30.00
Doubles Challenge Ladder (Resident) (Per paired team per season)................................................. $30.00
Doubles Challenge Ladder (Non-Resident) (Per paired team per season) ......................................... $36.00

Court Fees:
Court Fee rates are established for resident and non -resident patrons. In addition, actual fees may be
increased up to $1.00 for reservations during peak times. Peak times will be approved by the Department
Director.
Court Fees (Per hour/Per player) (Resident) ......................................................................................... $3.00
Court Fees (Per Hour/Per player) (Non- Resident) ............................................................................... $4.00
Court Fees (Per hour/Per player) 36ft Courts (Resident) ...................................................................... $1.00
Court Fees (Per hour/Per player) 36ft Courts (Non-Resident) .............................................................. $2.00
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League Facility Registration Fees:
(Per player on roster plus applicable practice court fees)................................................. (Resident) $20.00
(Per player on roster plus applicable practice court fees)..........................................(Non-Resident) $24.00

Private Group Lessons:
Individual Private Lessons (1 or 2 individuals)...........................................................................$40.00-55.00
(Private Lesson Hourly rates based on instructor certifications & experience)
Semi-Private Lessons (3 individuals/Fee applies per person/per hour) ....................................$20.00-21.00
Group Private Lessons (4 or more individuals/Fee applies per person/per hour) .....................$15.00-16.00

Pro Shop Sales - Retail Prices Based on Cost and Inventory
Seasonal Court Fee Pass
Court Fee Pass (40 hours) (Resident) (change expiration from one year to four months) ................. $72.00
Court Fee Pass (40 hours) (Non-Resident) (change expiration from 1 year to 4 months) ................ $108.00
Court Fees Pass (60 hours) (Resident) (six month expiration)............................................................ $96.00
Court Fees Pass (60 hours) (Non-Resident) (six month expiration).................................................. $144.00

Tennis Park Annual Pass:
Cary Tennis Park Annual Passholder benefits include: All Cary Tennis Park outdoor court fees,
Challenge Ladder registration fees, Cary Tennis Park facility fees for league play, Socials, Pro/Special
Tournaments gate admission, ten (10) Guest Passes, eight (8) pass holder ball machine uses, outdoor
court reservation up to one week in advance, ten percent (10%) discount on most inventory items and
various special programs/clinics offered at reduced cost throughout the year. Pass holder benefits may
be changed throughout the year at the discretion of the Department Director.
Adult Annual Pass (Resident) ............................................................................................................ $300.00
Adult Annual Pass (Non-Resident) .................................................................................................... $400.00
Youth Annual Pass (Resident) (18 and under) .................................................................................. $100.00
Youth Annual Pass (Non-Resident) (18 and under) .......................................................................... $120.00
Senior Annual Pass (Resident) (Ages 55 and older) ......................................................................... $200.00
Senior Annual Pass (Non-Resident) (Ages 55 and older) ................................................................. $250.00
Family of Two Senior Annual Pass (Resident) (Ages 55 and older).................................................. $300.00
Family of Two Senior Annual Pass (Non-Resident) (Ages 55 and older).......................................... $400.00
Family of Two Annual Pass (Resident).............................................................................................. $400.00
Family of Two Annual Pass (Non-Resident) ...................................................................................... $500.00
Full Family Annual Pass (Resident) ................................................................................................... $500.00
Full Family Annual Pass (Non-Resident) ........................................................................................... $700.00

Corporate/Organization Pass:
Businesses or Organizations can purchase an annual pass for their employees to use at a 40% discount
with a minimum of 10 passes purchased. The passes can be any combination of individual or family
passes. This special is only valid for current full time employees of the business/organization. Each
passholder will have full Annual Passholder benefits.

Tennis Park Social Activities:
Fees for social activities shall be computed to recover total direct expenses including part-time staff costs
and court fees divided by number of attendees.
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Organized Play/Tournaments:
Organized play fees shall be set to recover the direct staff costs, court fees and supply costs of
organizing and conducting the program.
NOTE: Fees for special athletic events such as tournaments, co-sponsored events and multi-court
events, will be determined based on the number of matches, tournament structure, economic impact,
community benefit or other related criteria.

Soccer Park:
Instructional Programs:
Fees for instructional programs shall be established to recover a minimum of 160% of the direct
operational costs (instructors, supplies, equipment, etc.) Non-Resident participants shall pay an additional
30% of the resident rate not to exceed $30.00 per instruction program.

Reservations:
Cross Country Course (Non-profit event) .......................................................................(per event) $500.00
Cross Country Course (for-profit event) ...........................................................................(per event) $750.00
(Includes use of the cross country course and parking lot E)
Large Cross Country Event...........................................................................................(per event) $6,000.00
(This includes any Cross Country event requiring the entire park dedicated to the event)
Cross Country Course Reservation by Middle/High Schools ................................ (per school year) $150.00
(Includes training and meet access for schools in Wake County per school year)
General Field Reservations * (Fields 4, 5, 6, or 7).............................................................. (per hour) $85.00
General Fields Reservations
* (Fields 4, 5, 6, or 7) Youth based non-profit organizations) ............................................. (per hour) $65.00
Field Reservation Training Field 8 ..................................................................................... (per hour) $65.00
Field Reservation Training Field 8 youth-based non-profit organizations .......................... (per hour) $50.00
Enhanced Field Reservations * (Fields 2 or 3) (Field lighting not included) ..................... (per hour) $125.00
Enhanced Field Reservations * (Fields 2 or 3) (Youth based non-profit organizations)
(Field lighting not included) .............................................................................................. (per hour) $100.00
*General and Enhanced field reservations include field lining for standard soccer field size

Stadium Reservation:
(Includes lighting if applicable, restrooms, ticket office on day of event, locker room(s), training room,
officials locker room, Town of Cary skyboxes, press box, audio/visual platform, scoreboard, videoboard)
(does not include necessary staffing for videoboard)
(Event is defined as a single match) .............................................................................(per event) $7,500.00

Parking:
Event parking fees shall be set by the Town and if applicable, promoter. Proceeds received from parking
may be retained by the Town, promoter or shared as per negotiated agreements.
Other Fees: (When Not Included In Reservation Fee)
Lighting Fee (Fields 2 or 3) ....................................................................................................$40.00 per hour
Town of Cary Skybox Use ....................................................................... (1 hour minimum) $50.00 per hour
Athletic Training Room............................................................................................................ $50.00 per day
Locker Room .......................................................................................... (per locker room / per day) $200.00
Portable Sound System .....................................................................................................(per event) $25.00
Portable Scoreboard ..........................................................................................................(per event) $25.00
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Portable Bleachers....................................................................................... (per bleacher per event) $50.00
Parking Lot E Reservation (For non-profit festivals, events, etc.) ...................................(per event) $500.00
Parking Lot E Reservation (For for-profit festivals, events, etc.) .....................................(per event) $750.00
Parking Lot Rental for use as a park-and-ride type of program per rider charge with a min. $1,000.00 per
event. (This use may be negotiated per rider fee based on number of days, approved hours and purpose
of event or by other contractual terms.)

Building C:
Skybox (capacity: 100)................................................................................................... (per hour) $150.00
Skybox (1/4 room, capacity: 25) ...................................................................................... (per hour) $50.00
Skybox (1/2 room, capacity: 50) ...................................................................................... (per hour) $75.00
Skybox (3/4 room, capacity: 75) .................................................................................... (per hour) $125.00
Party Deck (capacity: 75) ................................................................................................. (per hour) $50.00
Damage Deposit (25% of total reservation fee) .............................................................. (minimum) $25.00
Stage Usage (includes set-up).........................................................................................(per use) $100.00

Soccer Instructor : (for personal training)
The rate for 1:1 private instruction ................................................................................... (per hour) $30.00
The rate for a small group training of 2-4 people ............................................ (per player/per hour) $25.00
The rate for a small group training of 5-8 people ............................................ (per player/per hour) $20.00
The rate for Team Training for 9 players or more ........................................... (per team/per hour) $100.00
Security Services (Promoter must contact Town of Cary Police Department to arrange required security
service.
Technological Services/Phone (Price determined by Town of Cary Technology Services Department staff
based on required services ordered.)
NOTE: Fees for special athletic events such as tournaments, co-sponsored events and multi-field events
will be determined based on the number of matches, tournament structure, economic impact or other
related criteria.

Koka Booth Amphitheatre at Regency Park:
Booth Amphitheatre is managed by an outside contractor who is responsible for setting the fee schedule
for the current year. Current fees may be attained by calling (919) 462-2025.

Sk8-Cary:
Session Pass ...................................................................................................................................... $5.00
30 Day Pass (Resident) .................................................................................................................... $28.00
30 Day Pass (Non-Resident) ............................................................................................................ $36.00
Annual Pass (Resident) ................................................................................................................. $275.00
Annual Pass (Non-Resident) ......................................................................................................... $300.00
Equipment Rental – Helmet .................................................................................................... (each) $2.00
Knee/Elbow/Wrist Pads...................................................................................................... (each set) $2.00
Facility Rental Non-operational Hours (2 hour min.)........................................................ (per hour) $50.00
Facility Rental Saturday/Sunday.................................................................................. (Full day) $1,200.00
Instructor Fee (2 hour min.).............................................................................................. (per hour) $25.00
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Instructional Programs:
Fees are set to recover a minimum of 175% of instructor cost based on minimum to average participation.
Non-resident fees shall be an additional 30% of resident fee, not to exceed $30.00.
Retail Sales .................................................................... Retail price charges based on costs and inventory.

Off-Leash Dog Park at Godbold Park:
Single-Dog Annual Membership (Resident)...................................................................................... $40.00
Single-Dog Annual Membership (Non-Resident).............................................................................. $80.00
Multi-Dog Annual Membership (Resident) ........................................................................................ $60.00
Multi-Dog Annual Membership (Non-Resident) .............................................................................. $120.00
Day Pass (Resident) ........................................................................................................................... $5.00
Day Pass (Non-Resident) ................................................................................................................. $10.00

Open Space
Open Space not otherwise identified herein ................................................................... (per hour) $25-$100

Parking Fee
Parking Fee .................................................................................................................... (per year) $200.00

PUBLIC WORKS/UTILITIES FEES:
Streets and Sidewalks:
Fees for Pavement Cuts and Alterations:
When Town resources are necessary to repair contractor pavement cuts:
Maintenance Only: Min. charge for stone (includes labor, materials, & equip. costs) ....................... $114.00
Permanent Street Repairs: Full depth patches (includes labor, materials, and equipment costs):
Asphalt (0-10 tons)....................................................................................................................... $1,417.00
Asphalt (over 10 tons) ...................................................................................................... (per ton) $114.00

Utility Connection Tap Fees - Definitions
The Town retains ownership of all meters, meter boxes, vaults, etc.
Type: Refers to the type of utility connection (water, sewer, reclaimed water, or future reclaimed water).
Tap Size: The diameter of the service line tap made into the main line at the connection point.
Full Tap: (All Types)
Includes the labor, equipment and materials needed to make the actual tap and connection to the main
line and extend the service line to the property line. Fee includes meter, box and yolk assembly. Fee
does not include street cuts or bore charges. Street cuts and bore charges will be added if needed.
Split Tap:
Existing Service - The addition of one or more 1” meters on to an existing service line that is large enough
to handle the flow requirements.
New Service - At the time of a new service line connection, one or more additional 1” meters may be
installed at the same time as long as the service line is of sufficient size to meet the flow requirements.
Meter Only: The cost of the meter, radio, labor and equipment cost involved in placing the meter in the
box or vault. Fee does not include box or yolk assembly.
Well House: The installation of a meter outside a well house for basing sewer charges on the amount of
water from the well. Includes the labor, equipment, meter and materials needed to install the meter.
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Sewer Tap: Includes the labor, equipment and materials needed to make the actual tap and connection to
the main line and extend the service line to the property line. Fee does not include street cuts or bore
charges. Street cuts and bore charges will be added if needed.
Street cut, bore and sidewalk/curb cut fees are charged if needed:
Curb Cut - Cost to repair one 10’ section of curb removed for the installation of a water or sewer service.
Higher charges will apply if more than one section is removed.
Sidewalk Cut - Cost to repair one 5’ x 5’ section of sidewalk removed for the installation of a water or
sewer service. Higher charges will apply if more than one section is removed.
Street Cut - Minimum cost of cutting paved street with minimal digging for water or sewer connection and
for repairs to return section back to acceptable engineering standards.
Bore -When time or conditions make it impractical to cut open a street, a bore may be made. The current
charge covers up to a 3” water bore or a 4” sewer bore. Any other size will be charged on an individual
basis. Bore charges do not include the cost of a sleeve and will be more if a sleeve is deemed necessary
under a state maintained road.
Repeat Call Fee: Charged anytime a second trip is necessary to perform a requested service, including
repeat trips for setting meters and final acceptance inspections for fire hydrants.
Fees from the following schedule are charged when the Town performs a water, sewer, reclaimed water
or future reclaimed water service tap or installs a water meter only. Any utility connections not included in
the fee schedule will be referred by the Inspections and Permits Office to the Public Works Director who,
after consultation with the Engineering Services Manager for engineering feasibility, will prepare an
estimate of costs. The estimated costs must be paid in advance; any difference between estimated and
actual costs will result in either a refund or an additional charge.

Utility Connection Fees Schedule:
Street cut or bore charges will be added to Full Tap services if needed
TYPE

FULL
TAP
1”

FULL
TAP
1.5”

FULL
TAP
2”

SPLIT
TAP
1”

METER
ONLY
5/8” OR
1”

METER
ONLY
1.5”

METER
ONLY
2”

METER
ONLY
3”

METER
ONLY
4”

Potable
Water or
Irrigation

$3,480

$3,650

$4,140

$1,490

$260

$655

$750

$1,280

$2,800

Reclaimed
Water or
Future
Reclaimed
Water

$3,480

NA

NA

$1,490
Future
reclaimed
water only

$260
Reclaimed
$260
Future
Reclaimed

NA

NA

NA

NA

INDIVIDUAL ITEMS
Sewer Tap (4” or 6”)
Well House
Sidewalk Cut
Curb Cut, Street Cut or Bore each

COST
$3,100
$1,490
$723
$1,417

INDIVIDUAL ITEMS
Repeat Call Fee
Meter Box (reclaimed)
Meter Box 1” (potable)
Meter Box Lid



COST
$60
$300
$506
$15
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Bulk Water:
Sales and Equipment Rental:
Cary Commercial Potable Irrigation Rate ........................................................ (per thousand gallons) $6.38
Meter Setup Fee ................................................................................................................(per setup) $52.00
Meter Relocation Fee..................................................................................................(per relocation) $52.00
Meter Rental..........................................................................................................................(per day) $20.00
1 ½" or 2 ½” Hose Rental (per 50’ section).............................................................................(per day) $3.00
Nozzle Rental ..........................................................................................................................(per day) $4.00
Hydrant Wrench Rental...........................................................................................................(per day) $4.00
Adapter Rental ........................................................................................................................(per day) $4.00

Lost and Damaged Items (replacement cost plus 10%):
Bulk Water Meter ............................................................................................................................... $988.00
Backflow Preventer ............................................................................................................................ $336.00
Meter Enclosure ................................................................................................................................. $500.00
Meter Register...................................................................................................................................... $60.00
Gate Valve Handle ................................................................................................................................. $8.00
Gate Valve............................................................................................................................................ $60.00
NST Bushing ........................................................................................................................................ $57.00
Meter Handle........................................................................................................................................ $45.00
Inlet Coupling ..................................................................................................................................... $210.00
Hydrant Wrench ................................................................................................................................... $30.00
Adapter................................................................................................................................................. $50.00
Nozzle .................................................................................................................................................. $30.00

Tampering with the water or sewer system – Protection of systems on certain days.
Civil Penalty Charges:
Item
1st violation
All subsequent violations

Penalty
$250
$1,000

Reference Section 36-1 in the Town of Cary Code of Ordinances for additional information.

Cross Connection Control Ordinance Civil Penalties:
Non-Compliance Activity
Tier / Penalty
Failure to respond to second notification of program requirements and/or
plan to comply with Ordinance.................................................................(Tier 1) per device / $300.00
Failure to comply with agreed upon plan of correcting stated / presented violation
within the prescribed time frame ...............................................................(Tier 2) per device / $500.00
(Also, repetitive Tier 1 violations may result in a Tier 2 Penalty)
Failure to test/repair existing system or repetitively require notification
to meet test deadlines ............................................................................(Tier 3) per device / $750.00
A 3rd or 4th, either repetitive or concurrent, violation of the program ordinance
and requirements. ..................................................................................(Tier 4) per device / $1,000.00
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Vehicle, Equipment and Labor Charges, Per Hour:
Hazardous material emergency charges, natural disasters, and special events costs are charged
according to the specific service needed. Most of the respective charges are detailed in this “Vehicle,
Equipment and Labor Charges, Per Hour” section. For all services provided that are not specifically listed
in that section, the Federal Emergency Management Agency’s (FEMA) schedule of equipment rates will
be applied. Material and labor costs of personnel responding are not included in the FEMA equipment
rates. The actual rates for personnel responding and materials utilized will be added accordingly.
Detailed item and cost descriptions of those fees can be found at:
http://www.fema.gov/government/grant/pa/eqrates.shtm
Sedan .................................................................................................................................................... $8.35
Minivan, Cargo ...................................................................................................................................... $6.90
Cargo Van, ¾ Ton................................................................................................................................ $10.12
Cargo Van, 1 Ton.................................................................................................................................. $9.20
Utility Vehicle......................................................................................................................................... $3.93
Pick-Up Truck, ¼ Ton ........................................................................................................................... $7.40
Pick-Up Truck, ¾ Ton .......................................................................................................................... $10.11
Pick-Up Truck, ¾ Ton Crew Cab ......................................................................................................... $12.96
Pick-Up Truck 1 Ton Crew Cab ........................................................................................................... $10.34
F-450 Super Duty Truck....................................................................................................................... $13.98
F-550 Super Duty Truck Crew Cab..................................................................................................... $19.66
F-550 Truck with Utility Body Crane Truck .......................................................................................... $28.25
F-550 Truck with Utility Body with Bucket............................................................................................ $26.00
Dump Truck with Plow Attachment ...................................................................................................... $29.60
Street Flusher...................................................................................................................................... $20.23
Catch Basin Cleaner ............................................................................................................................ $28.50
Tandem Dump Truck ........................................................................................................................... $32.00
Sanitation Truck – rear load/automated............................................................................................... $38.97
Recycling Truck – automated .............................................................................................................. $38.97
Tractor with Flail Mower ........................................................................................................................ $6.60
Backhoe/Loader Tractor....................................................................................................................... $26.25
Electric Lift – 47 ft................................................................................................................................... $6.25
Roller .................................................................................................................................................... $16.80
Bobcat .................................................................................................................................................. $20.96
Tracked Loader .................................................................................................................................... $42.00
Trailer- two axle tilt ............................................................................................................................... $10.71
Trailer – two axle enclosed .................................................................................................................... $7.50
Trailer – tri axle .................................................................................................................................... $32.00
Trailer – two axle no tilt and < 14 ft ........................................................................................................ $4.69
Trailer – Sign/Line .................................................................................................................................. $4.69
Trailer - Hudson ..................................................................................................................................... $8.50
Dump Trailer – 26 ft ............................................................................................................................. $10.25
Fertilizer Spreader.................................................................................................................................. $7.50
Sand/Salt Spreader.............................................................................................................................. $21.00
Seeder.................................................................................................................................................... $4.80
Tiller........................................................................................................................................................ $2.71
Mower – Walk Behind ............................................................................................................................ $4.16
Mower – Riding Excel 60 in.................................................................................................................... $7.50
Turf Sweeper.......................................................................................................................................... $7.50
Bed Trencher ......................................................................................................................................... $2.29
String Trimmer / Curb Edger .................................................................................................................. $1.67
Tamp – Earth/Pressure Washer ............................................................................................................ $4.44
Auger – Post Hole Digger ...................................................................................................................... $3.13
Boring/Pulverizer Attachment ................................................................................................................ $3.33
Brush Chipper ...................................................................................................................................... $12.00
Leaf Collector ......................................................................................................................................... $7.50
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Flashing Arrow Panel ............................................................................................................................. $1.60
Concrete/Pipe Saw ................................................................................................................................ $2.57
Chainsaw................................................................................................................................................ $1.88
Backpack Blower.................................................................................................................................... $2.30
Air Compressor with Dual Reel .............................................................................................................. $4.70
Generator ............................................................................................................................................. $10.25
Water Pump Centrifugal......................................................................................................................... $9.93
Valve Box Cleaner ................................................................................................................................. $6.40
Pump – Trailer Mount 4 in...................................................................................................................... $3.95
Aerator Attachment ................................................................................................................................ $2.70
Box Scraper ........................................................................................................................................... $7.00
Street Sweeper .................................................................................................................................... $42.57
Hurricane Sprayer/Ballfield Line Painter ................................................................................................ $2.75
Concrete Mixer ....................................................................................................................................... $2.21
Irrigation Sprinkler – 1.5 in ..................................................................................................................... $2.40
Fusion Splicer .................................................................................................................................... $150.00
Labor Fees .....................................................................................(Actual hourly rate plus 40% for benefits)
Administrative Charge is 10% of total cost .......................................................... (minimum charge) $100.00

Services:
Replace Clean Out Caps ..................................................................................................................... $30.00
Replace Meter Radio ......................................................................................................................... $135.00
Chipper Service (materials at curb – chipped and left) $3.00/minute .................... (minimum charge) $90.00
Chipper Service (materials at curb – chipped and hauled) $3.50/minute ............ (minimum charge) $105.00

Code Enforcements & Damage to Town of Cary Assets:
Charges consist of cleanup cost plus administrative charge
Cleanup Cost ................................................................................................................................Actual Cost

Special Collection:
Bulky Item Collection......................................................................................................(for 1st item) $13.00
Additional Bulky Item...............................................................................................................(each) $7.00
Special Request Leaf Collection .................................................................................. (per request) $100.00
Yard Waste Debris Pickup Fee ....................................................................... (per hour / 1 hr. min.) $250.00
Early Yardwaste Collection .................................................................................(for 1st 10 minutes) $35.00
(each additional 10 minutes) .......................................................................................................... $12.00
Solid Waste or Recycling Overflow Collection (95 gallons or less) ..................................................... $10.00
Clean-out / Move-out Collection Fee .................................................................................................. $50.00
Multiple Cart Exchange (solid waste or recycling) ................................. (no charge for 1st exchange) $10.00
Roll-in Cart, Bin or Container Fee (solid waste, recycling or yard waste) (2nd offense in 12 months) $10.00
Late Set Out collection (solid waste, recycling or yard waste)................... (4th offense in 12 months) $10.00
Damaged Cart Fee due to negligence (65 gallon or 95 gallon / solid waste or recycling) .................. $50.00
Additional Solid Waste Cart Fee (65 gallon or 95 gallon) ........................................................... $3.50/month
Additional Recycling Bin (Purchase)...........................................................................................(each) $8.00
Multi-Family Units with Dumpster Service ..............................................................................(per unit) $6.85

Appliance Fees:
Customer drop off at Citizens’ Convenience Center................................................... (per appliance) $9.00
Curb-side pick up ........................................................................................................ (per appliance) $19.00

Electronics Recycling Fees:
Customer drop off at Citizens’ Convenience Center............................................. (per electronic item) $9.00
Curb-side pick up ............................................................................................ (for 1st electronic item) $19.00
Additional item....................................................................................................... (per electronic item) $9.00
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* An “electronic item” is defined as: desktop computer (includes monitor, CPU, keyboard and mouse),
laptop, television, monitor, video display, printer, scanner, printer-scanner-fax combo, mouse, or
keyboard.

Water Reclamation Facility Biosolids Fee:
Dried Biosolids (Class A Exceptional Quality- individual sales)............................................ (per ton) $50.00

Industrial Pretreatment Program Fees:
The Industrial Pretreatment Program Fee section is in association with the Sewer Use Ordinance Chapter 36, Article IV, Division 2.

Administrative Fees:
Application Fee - The initial application for an industrial user to discharge to the Town of Cary wastewater
system shall include an application fee. This fee is for staff costs in reviewing the application and will not
be refunded if a determination is made that the proposed industrial user does not need to be permitted.
Application Fee .................................................................................................................................. $225.00
Permit Initial Fee – For an initial permit that is issued to an industrial user to discharge to the Town of
Cary wastewater system shall include an initial permit fee. This fee is for staff costs in drafting and
meeting with the industrial user for issuance of permit. This fee will be in addition to the application fee
for those industrial users that are issued a discharge permit.
Initial Permit Fee ................................................................................................................................ $275.00
Permit Renewal Fee - Each time a permit is renewed a permit renewal fee shall be collected to cover staff
time and resources.
Permit Renewal Fee........................................................................................................................... $250.00
Reinspection Fee – Post initial inspection. If, after a facility’s initial inspection, repeat inspections are
necessary to confirm Sewer Use Ordinance adequacy, a reinspection fee will apply for each inspection.
......................................................................................................................................................... $50.00
Sampling Charges - Normal monitoring of industrial users is performed through a self-monitoring
program; however, the Town periodically monitors industrial users based on frequencies established in a
wastewater discharge permit. The following charges apply to Town monitoring events, additional Town
monitoring requested by any industrial user, monitoring required due to real or suspected noncompliance,
surcharge determinations, or identifying wastewater constituents of a sewer user. It is at the Town’s
discretion when and whether monitoring or analysis is conducted. The Town also has the discretion of
whether analyses are conducted by Town laboratories or by outside laboratories. Town analytical fees
are based on daily routine analysis with laboratory operations, special analyses outside of normal
laboratory operations will include additional labor charges. Sampling charges generally include a
sampling/monitoring fee in addition to individual analytical fees for tests performed.
Sampling, monitoring, or variance fee per visit .................................................................................. $195.00
Portable sampler per 24 hours……... .................................................................................................. $60.00
Biochemical Oxygen Demand Test...................................................................................................... $15.00
Carbonaceous Biochemical Oxygen Demand Test ............................................................................. $15.00
Chemical Oxygen Demand Test ............................................................................................................ $6.00
Total Suspended Solids Test ................................................................................................................. $5.00
Chemical Oxygen Demand Test ............................................................................................................ $6.00
Settlable Solids ...................................................................................................................................... $9.00
pH Test................................................................................................................................................... $6.00
Metals Testing (in-house) - each ........................................................................................................... $2.00
Total Phosphorus Test ......................................................................................................................... $15.00
Ammonia Test ........................................................................................................................................ $4.00
Total Kjeldahl Nitrogen......................................................................................................................... $15.00
Nitrate/Nitrite ........................................................................................................................................ $22.00
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Testing through outside lab....................................................................................................... (costs + 20%)
Any labor charges not outlined above will be billed at actual hourly rate plus 40% for benefits.

Surcharges:
Industrial users discharging into the Town of Cary wastewater collection and treatment system are subject
to the following surcharge parameters. Surcharges recover treatment costs of higher strength parameters
above a mass based threshold. Surcharges are in addition to current sewer rates and volume charges.
Each industrial user will be required to furnish a water meter or method for measuring the quantity of
wastewater discharged. Approval of alternative wastewater measurement methods shall be at the
discretion of the Utilities Director

Carbonaceous Biochemical Oxygen Demand (CBOD) :
for CBOD above 250 mg/1 on a mass basis ..................................................................(per 100 lbs) $21.04
Total Suspended Solids (TSS) for TSS above 250 mg/l on a mass basis ....................(per 100 lbs) $19.89
Total Phosphorus (TP) for TP level above 7.0 mg/l on a mass basis...........................(per 100 lbs) $745.83
Total Nitrogen (TN) for TN above 40 mg/l on a mass basis .........................................(per 100 lbs) $130.46

Sewer customers located in the Kit Creek Sewer Service Area are subject to the following
surcharge parameters:
Surcharge fee costs per parameter will be based on current Durham County surcharge fees and pollutant
threshold levels when wastewater is being treated by Durham County. The Kit Creek Sewer Service Area
surcharge fees recover costs of surcharge parameters with the Town of Cary inter-local wastewater
mutual aid agreement and wastewater treatment by Durham County:
Biochemical Oxygen Demand (BOD) above 250 mg/L
on a mass basis ...............................................................................current Durham County surcharge fees
Total Suspended Solids (TSS) above 180 mg/L
on a mass basis ................................................................................current Durham County surcharge fees
Phosphorus for Total Phosphorus (TP) above 5.0 mg/L
on a mass basis ................................................................................current Durham County surcharge fees
Total Nitrogen (TN) above 40 mg/L
on a mass basis ................................................................................current Durham County surcharge fees

Fats, Oils and Greases Control Program (FOG Program):
Each food services establishment (FSE) will pay a monthly fee. This fee recovers cost of program
implementation requirements: sampling, site evaluation, compliance determination, and documentation.
This program requires that all FSE’s are duly informed of the FOG Control Program and compliance with
its provisions.
FSE Monthly FOG Program Fee.......................................................................................................... $10.00

Pretreatment Program Penalties/Rates:
Each industrial user will be required to pay current fiscal year approved sewer rates and volume charges
for wastewater discharges. Each industrial user will be required to furnish a water meter or method for
measuring the quantity of wastewater discharged. Approval of alternative wastewater measurement
methods shall be at the discretion of the Utilities Director.
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Enforcement Response Plan Fees:
Civil Penalties issued as result of implementing the sewer use ordinance enforcement response plan:
Tier I $300.00
Tier II $500.00
Tier III $750.00
Tier IV $1,000.00
Tier V: Up to statutory limits defined pursuant to Section 307(b) and (c) of the Clean Water Act (40 CFR
405 et. seq.) Under North Carolina law the Director has the power to take enforcement ranging from a
simple notice of noncompliance or notice of deficiency to a penalty of up to $10,000 per day per violation
to severance of sanitary sewer service.
Additionally, under North Carolina General Statute 143-215.6A(b)(1), any user who is found to have failed
to comply with any provision of the Sewer Use Ordinance or the orders, rules, regulations and permits
issued hereunder, may be fined by the director up to twenty-five thousand dollars ($25,000.00) per day
per violation.
Penalties between $10,000.00 and $25,000.00 per day per violation may be assessed against a violator
only if:
a. for any class of violation, only if a civil penalty has been imposed against the violator within the five
years preceding the violation,
b. or in the case of failure to file, submit, or make available, as the case may be, any documents, data,
or reports required by this ordinance, or the orders, rules, regulations and permits issued hereunder,
only if the Utilities Director determines that the violation was intentional and a civil penalty has been
imposed against the violator with the five years preceding the violation.

Enforcement Response Plan - Fats, Oils, Greases Control Management:
Civil Penalties issued as result of implementing the FOG Control Program enforcement response plan:
(CI) Class I - $50.00
(CII) Class II - $100.00
(CIII) Class III - $150.00
(TI) Tier I - $300.00
(TII) Tier II - $500.00
(TIII) Tier III - $750.00
(TIV) Tier IV - $1,000.00

Town-Wide Public Information Fees:
Any additional items distributed by the Town will be distributed for a fee that represents cost rounded to
the nearest dollar.
There will be no charge for photocopies of documents, maps, or standard technical reports unless the
cost equals or exceeds $5.00. Staff has the authority to set minimum limits for all other items distributed.
A special service charge may be charged if the request requires “extensive use of information technology
or extensive clerical or supervisory assistance”. The service charge shall be calculated based on
Generally Accepted Accounting Principles (GAAP) and shall reflect the actual cost incurred including, but
not limited to, the cost incurred for the extensive use of information technology or the labor costs of the
personnel providing the service.

Mailing Records Request:
When a request is made for copies of public records, such copied records will be made available for pickup at the Town, unless the copying of the record is outsourced, in which case appropriate arrangements
for pick-up should be made. If a requester desires the copied records to be mailed to them, costs
incurred by the Town of Cary for mailing records in response to public record requests will be the
responsibility of the requesting party. Costs will vary depending upon the size and weight of the package
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and the method of mailing chosen by the requester. Unless otherwise requested, records will be sent via
first class U.S. mail and cost to the requester will be based on the current rates.

Town-wide Charges for Copies and Certified Copies:
All public records distributed by the Town of Cary will be distributed at the cost to the Town rounded to
the nearest dollar. The following schedule is a summary of the current costs for information currently
distributed.
As per NCGS 132-6.2, the Town of Cary is permitted to charge the actual costs associated with fulfilling
requests for public records, including without limitation, materials for typical, small requests for copies of
public records that can be provided during normal working hours. Should the amount of time required to
research and assemble the requested information require the use of staff overtime, costs associated with
the overtime may also be recovered through a fee. Staff should provide the individual requesting the
public records with an estimation of the costs associated prior to staff beginning work on the request.
Costs will vary depending upon the amount of time involved and the actual staff performing the work. The
detailed costs of materials for copies are below:

Photocopies – Black & White:
8-1/2” x 11” Copy Paper........................................................................................... (one sided copy)
8-1/2" x 11” Copy Paper............................................................................................(two sided copy)
8-1/2” x 14” Copy Paper........................................................................................... (one sided copy)
8-1/2" x 14” Copy Paper............................................................................................(two sided copy)
11” x 17” Copy Paper ............................................................................................... (one sided copy)
11” x 17” Copy Paper ................................................................................................(two sided copy)

$0.04
$0.07
$0.04
$0.07
$0.08
$0.14

The detailed costs of materials for Black & White copies are below:
Cost Per Copy - $0.0075
Rental Rate - $0.0243
8 1/2” x 11” paper - $0.0061
8 1/2” x 14” paper - $0.0088
11” x 17” paper - $0.014

Photocopies – Color:
The Town of Cary does not have color photocopy equipment for printed sizes greater than 11” x 17”. Any
requests for records requiring more than ten (10) color copies between standard copy sizes of 8 ½” x 11”
through 11” x 17” will be out-sourced to a photo copy business of the record requestor’s choice. The
record requestor is responsible for all charges and must directly pay the photocopy provider.

Photocopies – Color:
8-1/2” x 11” Copy Paper........................................................................................... (one sided copy)
8-1/2" x 11” Copy Paper............................................................................................(two sided copy)
8-1/2” x 14” Copy Paper........................................................................................... (one sided copy)
8-1/2" x 14” Copy Paper............................................................................................(two sided copy)
11” x 17” Copy Paper ............................................................................................... (one sided copy)
11” x 17” Copy Paper ................................................................................................(two sided copy)

$0.10
$0.19
$0.10
$0.20
$0.20
$0.39

The detailed costs of materials for color copies are below:
Cost Per Copy - $0.069
Rental - $0.0243
8-1/2” x 11” paper - $0.0061
8 1/2” x 14” paper - $0.0088
11” x 17” paper - $0.014
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Charges For Maps and Documents:
All public records distributed by the Town of Cary will be distributed at the cost to the Town rounded to
the nearest dollar. The following schedule is a summary of the current costs for information currently
distributed.
18” x 24” Bond.....................................................................................................................(per sheet) $5.00
24” x 36” Bond......................................................................................................................(per sheet) $5.00
30” x 42” Bond......................................................................................................................(per sheet) $8.00
All magnetic tapes (distributed by Technology Services & Engineering) ................................$12.00-$31.00
All CDs and DVDs burned from existing digital file .........................................................(per CD/DVD) $1.00
Duplication of CD/DVD....................................................................................................(per CD/DVD) $1.00

Specific items distributed by Planning, Engineering, and Inspections:
1,000’ Scale Zoning Map ..........................................................................................................(each) $25.00
All 2,000’ Scale Maps................................................................................................................(each) $10.00
Current Growth & Development Map – Aerial View..................................................................(each) $15.00

Prints from Microfilm:
11” x 17” ...............................................................................................................................(per sheet) $1.00
18” x 24” ...............................................................................................................................(per sheet) $6.00
24” x 36” ...............................................................................................................................(per sheet) $6.00
30” x 42” ...............................................................................................................................(per sheet) $9.00
CD or DVD created from Microfilm .................................................$1.00 for CD/DVD plus (per page) $5.00

Purchase of Cemetery Easements:
Cary Residents......................................................................................................... (per easement) $600.00
Non-Residents ......................................................................................................... (per easement) $800.00
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DEPARTMENT / POSITION

FULL TIME
POSITIONS

PART TIME
POSITIONS E/NE

POS# GRADE

CDL

HRSS

BBP

COLUMN HEADING DESCRIPTIONS
E/NE - Exempt or Non Exempt Position
POS# - Position Number
GRADE - Grade Level of Position
CDL - Commercial Drivers License Required for
HRSS - High Risk Safety Sensitive Position
BBP - Blood Borne Pathogen Risk Position
GENERAL FUND
LEGISLATIVE DEPARTMENT
Town Clerk - 010-4130-511-0201
Town Clerk
Deputy Town Clerk
Senior Administrative Assistant
Administrative Assistant
Town Clerk Total
Legal - 010-4140-511-0201
Town Attorney
Senior Assistant Town Attorney
Assistant Town Attorney
Legal Assistant
Legal Total
TOTAL LEGISLATIVE DEPARMENT
TOWN MANAGER'S DEPARTMENT
Town Manager's Office - 010-4200-511-0201
Town Manager
Deputy Town Manager
Assistant Town Manager
Downtown Development Manager
Business System Analyst
Intergovernmental Relations Manager
Town Manager's Administrative Specialist
Administrative Assistant
Town Manager's Office Total
Budget Office - 010-4210-511-0201
Budget Director
Capital Program Manager
Senior Budget & Management Analyst
Budget Technician
Budget Office Total
Public Information Office - 010-4220-511-0201
Public Information Director
Deputy Public Information Officer
Internet Applications Analyst
Government Access Channel Coordinator
Government Access Channel Specialist
Web Content Manager
Public Information Specialist
Public Information Office Total
TOTAL TOWN MANAGER'S DEPARTMENT
FINANCE DEPARTMENT
Accounting - 010-4410-511-0201
Director of Finance
Controller
Deputy Treasurer
Accounting Operations Manager
Financial Operations Analyst
Accounting Supervisor
Financial Reporting Analyst
Accountant
Payroll Specialist
Collections Account Rep
Finance Technician
Accounting Technician
Administrative Assistant
Accounts Payable Technician
Accounting Total
Procurement and Risk Services - 010-4420-511-0201
Procurement and Risk Services Manager
Purchasing Supervisor
Risk Management Specialist
Senior Buyer
Buyer
Warehouse Supervisor
Assistant Buyer
Inventory Specialist
Purchasing Total
TOTAL FINANCE DEPARTMENT



1
1
1
1
4

-

E
NE
NE
NE

45
46
103
102

UC
22
18
16

X
X

1
1
1
1
4
8

-

E
E
E
NE

40
41
42
108

UC
36
33
20

X
X
X
X

1
1
2
1
2
1
1
1
10

-

E
E
E
E
E
E
NE
NE

35
33
30
31
174
106
97
102

UC
NG
NG
30
27
28
21
16

X
X
X
X
X
X
X
X

1
1
2
1
5

-

E
E
E
NE

20
28
21
23

NG
31
28
20

X
X
X
X

1
1
2
1

E
E
E
NE
NE
NE
NE

95
92
322
94
91
90
93

NG
31
29
25
23
23
23

X
X

1
2
8
23

0.6875
0.6875
0.6875

1
1
1
1
1
1
1
3
1
1
1
1
1
2
17

-

E
E
E
E
E
E
E
NE
NE
NE
NE
NE
NE
NE

225
220
29
27
26
210
208
209
215
202
217
219
102
203

NG
33
31
30
30
28
28
22
21
18
18
18
16
16

X
X
X
X
X
X
X
X
X
X
X
X
X
X

1
1
1
1
1
1
1
1
8
25

-

E
E
NE
NE
NE
NE
NE
NE

25
157
158
159
156
133
155
130

31
28
26
24
22
20
19
16

X
X
X
X
X
X
X
X

-

X
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DEPARTMENT / POSITION

FULL TIME
POSITIONS

TECHNOLOGY SERVICES DEPARTMENT
Technology Services - 010-4500-511-0201
Director of Technology Services
Technology Services Senior Manager
Technology Services Applications Manager
Technology Services Operations Manager
Telecommunications Manager
Technology Security Officer
Technology Services Business Analyst
Network Analyst
Virtual Network Analyst
Database Analyst
Telecommunications Analyst
Open Data Analyst
Technology Support Technician
Technology Services Assistant
TOTAL TECHNOLOGY SERVICES DEPARTMENT
HUMAN RESOURCES DEPARTMENT
Human Resources - 010-4600-511-0201
Director of Human Resources
Employee Benefits Manager
Employee Comp and Recruitment Manager
Employee Relations Manager
Employee Safety Coordinator
Employee Wellness Coordinator
Human Resources Training Program Consultant
Human Resources Consultant
Employee Benefits Supervisor
Administrative Specialist
Human Resources Assistant
Safety Technician
Human Resources Customer Service Representative
TOTAL HUMAN RESOURCES DEPARTMENT
POLICE DEPARTMENT
Police - 010-5110-521-0201
Police Chief
Lieutenant Colonel (Deputy Chief)
Police Major
Police Captain
Police Support Services Manager
Police Lieutenant
Police Sergeant
Police Records Supervisor
Police Corporal
Police Support Services Supervisor
Senior Police Officer
Master Police Officer
Crime Analyst
Police Officer II
Police Officer I
Police Support Services Technician
Total POI, POII, MPO, SPO Career Ladder Positions(gr 21-24)*
Police Officer Overhire
Animal Control Supervisor
Police Administrative Specialist
Police Intelligence Specialist
Animal Control Officer
Police Records Technician
Total Sworn Officers
Police Total
Emergency Communications - 010-5120-521-0201
Emergency Communication Center Supervisor
Emergency Communications Center Assistant Supervisor
Emergency Communications CAD Specialist
Emergency Communications Shift Supervisor
Senior Emergency Communications Officer
Emergency Communications Officer II
Emergency Communications OVERHIRE
Emergency Communications Officer I
Total ECOI, ECOII and SR ECO Career Ladder Positions (gr 18 -20)*
Emergency Communications Total
TOTAL POLICE DEPARTMENT



PART TIME
POSITIONS E/NE

1
1
1
1
1
2
6
2
6
2
2
1
2
1
29

1
1
1
1
1
1
1
3
1
1
1
1
14

1
1
2
6
1
11
22
1
16
1
*
*
2
*
*
1
128
8
1
1
1
3
3

-

POS# GRADE

HRSS

E
E
E
E
E
E
E
E
E
E
E

325
316
332
317
1310
326
320
321
310
334
1315

NG
36
34
34
34
31
30
30
30
30
30

X
X
X
X
X
X
X
X
X
X
X

NE
NE

305
308

25
20

X
X

E
E
E
E
E
E
E
E
E
NE
NE
NE
NE

10
3
7
4
5
9
8
151
148
98
153
154
140

NG
31
31
31
29
27
27
27
24
20
18
18
15

X
X
X
X
X
X
X
X
X
X
X
X
X

BBP

-

0.625
0.625

E
E
E
E
E
E
NE
NE
NE
NE
NE
NE
NE
NE
NE
NE

1235
1232
1230
1227
1245
1225
1215
125
1216
1239
1207
1206
1205
1204
1203
1240

NG
36
33
31
30
29
27
26
25
24
24
23
23
22
21
21

NE
NE
NE
NE
NE

1102
123
122
1101
301

21
21
20
20
18
17

210

0.500
0.500

1
1
1
4
*
*
4
*
16
27
237

0.500

E
NE
NE
NE
NE
NE

1301
1308
1307
1304
1305
1303

NE

1302

-

CDL

Sworn
Officers
1
1
2
6
11
22
16

128
8

X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X

X
X
X
X
X
X
X

X
X
X

X

195

28
25
25
22
20
19
18
18

X
X
X
X
X
X
X
X
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DEPARTMENT / POSITION
FIRE DEPARTMENT
Fire - 010-5300-521-0201
Fire Chief
Assistant Fire Chief
Battalion Chief
Fire Captain
Fire Engineer
Master Firefighter
Total Firefighter I and II Career Ladder positions (grades 19 - 20)*
Firefighter II
Firefighter I
Firefighter Overhire
Administrative Assistant
TOTAL FIRE DEPARTMENT
TRANSPORTATION & FACILITIES
Transportation & Facilities - 010-3600-611-0201
Director of Transportation & Facilities
Transportation Manager
Facilities Design and Construction Manager
Development Review Supervisor
Transportation Engineering Supervisor
Real Estate Manager
Traffic Signal Systems Supervisor
Senior Engineer
Civil Design and Survey Manager
Sustainability Manager
Facilities Planning Manager
Traffic Engineering Supervisor
Architect
Landscape Architect
Transportation Planning Engineer
Engineer
Total Engineer and Senior Engineer Career Ladder Positions (gr 28 and 30)*
Facilities Planner
Senior Real Estate Specialist
Civil Design Service Supervisor
Traffic Signal System Specialist
Senior Civil Design Technician
Real Estate Specialist
Contract Specialist
Facilities GIS Specialist
Civil Design Technician
Total Civil Design Technician & Sr Civil Design Technician Career Ladder Positions (gr 23 & 24)
Senior Survey Crew Chief
Survey Crew Chief
Total Survey Crew Chief & Sr Survey Crew Chief Career Ladder Positions (gr 21 & 22)
Senior Survey Technician
Survey Technician
Total Survey Technician & Sr Survey Technician Career Ladder Positions (gr 17 & 28)
Transportation & FacilitiesTotal
Transit - 025-5700-611-0201
Transit Services Administrator
Transit Planner
Transit Marketing Specialist
Transit Total
TOTAL TRANSPORTATION & FACILITIES DEPT
WATER RESOURCES
WR - Infrastructure 010-3500-611-0201
Director of Water Resources
Stormwater Engineering Manager
Infrastructure Field Services Manager
Infrastructure Field Services Supervisor
Stormwater Engineer
Stormwater Field Services Administrator
Stormwater Program Analyst
Environmental Specialist
Infrastructure Field Services Technician
Senior Stormwater Engineering Technician
Stormwater Engineering Technician
Infrastructure Administrative Supervisor
Senior Administrative Assistant
Administrative Assistant
TOTAL WATER RESOURCES DEPARTMENT



FULL TIME
POSITIONS

PART TIME
POSITIONS E/NE

1
4
6
47
45
45
69
*
*
3
2
222

-

1
1
1
1
1
1
1
*
1
1
1
1
1
3
1
*
8
1
1
1
2
*
2
1
1
*
5
*
*
2
*
*
3
43

-

1
2
1
4
47

1
1
1
1
2
1
1
1
8
1
2
1
1
3
25

POS# GRADE

CDL

HRSS

BBP

X
X
X
X
X
X
X
X
X
X

X
X
X
X
X
X
X
X
X
X

E
E
E
NE
NE
NE
NE
NE
NE

1430
1427
1425
1409
1407
1404

NG
32
30
26
24
22

1402
1403

NE

102

20
19
19
16

E
E
E
E
E
E
E
E
E
E
E
E
E
E
E
E

931
940
660
934
928
910
941
924
921
32
919
905
655
653
916
926

NG
35
34
32
32
30
30
30
30
29
33
32
28
28
28
28

X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X

E
E
NE
NE
NE
E
NE
NE
NE

650
906
922
938
920
911
939
651
915

27
26
26
25
24
24
24
24
23

X
X
X
X
X
X
X
X
X

NE
NE

901
907

22
21

X
X

NE
NE

902
904

18
17

X
X

-

E
E
NE

908
713
754

30
25
19

X
X
X

-

E
E
E
E
E
E
E
E
NE
NE
NE
NE
NE
NE

933
845
917
832
844
840
843
847
918
838
839
914
103
102

NG
33
33
28
28
28
27
27
25
24
23
21
18
16

X
X
X
X
X
X
X
X
X
X
X
X
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ATTACHMENT B

FULL AND PART TIME BUDGETED POSITION AUTHORIZATIONS
FY 2016

DEPARTMENT / POSITION

FULL TIME
POSITIONS

PART TIME
POSITIONS E/NE

POS# GRADE

CDL

HRSS

PLANNING DEPARTMENT
Planning Administration - 010-5505-601-0201
Director of Planning
Associate Director of Planning
Planning Manager
Principal Planner
Senior Planner
Geographic Information System Planning Supervisor
Planner II
Senior Zoning Compliance Officer
Planner I
Zoning Compliance Officer
Geographic Information System Planner
Planning Technician
Administrative Specialist
Administrative Assistant
Total Planner I/Planner II Career Ladder Positions (gr 23-25)*
Total Planner II/Senior Planner Career Ladder Positions (gr 25-27)*
Planning Administration Total
Affordable Housing - 056-5507-601-0201
Senior Planner
Minimum Housing Officer
Affordable Housing Total
TOTAL PLANNING DEPARTMENT

1
1
3
1
*
1
*
1
*
3
1
1
1
2
1
8
25

-

E
E
E
E
E
NE
E
NE
E
NE
NE
NE
NE
NE

755
750
702
708
707
703
709
711
706
710
704
705
98
102

NG
36
32
29
27
27
25
25
23
23
24
21
20
16

X
X
X
X
X
X
X
X
X
X
X
X

1
1
2
27

-

E
NE

707
811

27
22

X
X

INSPECTIONS & PERMITS DEPARTMENT
Inspections & Permits - 010-5510-601-0201
Inspections & Permits Director
Inspections & Permits Operations Manager
Chief Code Enforcement Official
Plans Examiner
Senior Code Enforcement Official III
Code Enforcement Official III (Multi Trade)
Total Code Enforcement Official Career Ladder Positions (gr 20-25)*
Code Enforcement Official III
Code Enforcement Official II (Multi Trade)
Code Enforcement Official II
Code Enforcement Official I (Multi Trade)
Permit Supervisor
Code Enforcement Official I
Permit Technician
Administrative Assistant
TOTAL INSPECTIONS & PERMITS DEPARTMENT

1
1
5
3
*
*
27
*
*
*
*
1
*
4
1
43

-

E
E
E
NE
NE
NE
NE
NE
NE
NE
NE
NE
NE
NE
NE

860
1422
804
823
808
818

NG
32
28
25
25
25

803
817
802
816
178
801
165
102

24
24
22
22
25
20
19
16

X
X
X
X
X
X
X
X
X
X
X
X
X
X

DEVELOPMENT SUPPORT DIVISION
Development Support Division 010-5515-601-0201
Development Support Manager
Development Liaison Supervisor
Development Liaison
Development Contact Center Supervisor
Development Support Center Supervisor
Senior Development Support Customer Service Representative
Development Support Customer Service Representative
TOTAL DEVELOPMENT SUPPORT DIVISION

1
1
1
1
1
1
7
13

-

E
E
E
NE
NE
NE
NE

175
168
177
169
176
116
161

32
29
27
23
23
18
16

X
X
X
X
X
X

PARKS, RECREATION & CULTURAL RESOURCES
PRCR Administration - 010-6210-551-0201
Director of Parks, Recreation, and Cultural Resources

1

-

E

401

NG

X

Administrative Services Division Manager
PRCR Business Development Coordinator
PRCR Operations Analyst
Special Services Supervisor
PRCR Marketing Specialist
Specialized Recreation and Inclusion Specialist
Administrative Specialist
PRCR Customer Service Representative
PRCR Administration Total

1
1
1
1
1
1
1
1
9

-

E
E
E
NE
NE
NE
NE
NE

659
629
17
15
652
624
98
143

33
28
28
25
23
23
20
14

X



BBP

-

-

X
X
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ATTACHMENT B

FULL AND PART TIME BUDGETED POSITION AUTHORIZATIONS
FY 2016

DEPARTMENT / POSITION
Recreation Programs - 010-6221-551-0201
Community Recreation Manager
Senior Operations and Program Supervisor
Operations and Program Supervisor - Seniors
Operations and Program Supervisor - Environmental
Program Specialist - Community Recreation
Program Specialist - Adventure
Program Specialist - Environmental
Program Specialist - Seniors
Program Assistant - Camps
Program Assistant - Teens
Program Assistant - Outdoor Recreation
Operations Support Assistant
Program Attendant II
PRCR Customer Service Representative
Program Attendant I
Recreation Programs Total
Cultural Arts & Resources - 010-6222-551-0201
Cultural Arts Manager
Arts Programs and Operations Coordinator
Festivals and Events Supervisor
Public Art Program/Exhibition Supervisor
Operations and Program Supervisor - Historical Resources
Program Specialist - Historical and Cultural
Program Specialist - Outdoor Arts Events
Technical Operations Assistant
Administrative Assistant
PRCR Customer Service Representative
Cultural Resources Total
Cary Arts Center - 019-6350-551-0201
Operations and Program Supervisor - Theater
Operations and Program Supervisor - Arts Education
Performing Arts Education Specialist
Program Supervisor - Art Studios
Program Supervisor - Technical Operations
Program Specialist - Audience Services
PRCR Customer Service Representative
Program Attendant I
Cary Arts Center Total
Cary Downtown Theater - 019-6351-551-0201
Operations and Program Supervisor - The Cary
Program Attendant I
Cary Downtown Theater Total
Athletics - 010-6230-551-0201
Sports Venues Manager
Sports Program Coordinator
Operations and Program Supervisor - Sports
Administrative Assistant
Program Attendant I
Athletics Total
Tennis Park - 014-6310-551-0201
Tennis Services Coordinator
Administrative Specialist
Head Tennis Professional-Academy
Senior PRCR Customer Service Representative
Tennis Program Specialist
Junior Tennis Development Specialist
Tennis Professional III
Tennis Park Total
Skate Park - 016-6320-551-0201
Operations and Program Supervisor - Action Sports
Program Assistant - Action Sports
Skate Park Total
Wake Med Soccer Park - 017-6330-551-0201
Sports Venue Coordinator
Operations and Program Supervisor - Sports Venues
Wake Med Soccer Park Total
USA Baseball - 018-6340-551-0201
Operations and Program Supervisor - Sports Venues
Sports Venue Coordinator
USA Baseball Total
TOTAL PARKS, REC & CULTURAL RESOURCES



FULL TIME
POSITIONS

PART TIME
POSITIONS E/NE

1
2
1
1
3
1
1
1
1
1
1
2
1
1
2
20

0.500
0.500

POS# GRADE

CDL

HRSS

E
E
E
E
NE
NE
NE
NE
NE
NE
NE
NE
NE
NE
NE

620
643
615
623
640
649
654
656
626
622
621
600
602
143
601

33
27
25
25
21
21
21
21
19
19
19
16
14
14
12

X
X
X

X

X

X

X
X
X

1
1
1
1
1
1
1
1
1
1
10

-

E
E
E
E
E
NE
NE
NE
NE
NE

645
611
606
610
612
647
603
657
102
143

33
28
25
25
25
21
21
18
16
14

1
1
1
1
1
1
2
2
10

-

E
E
NE
NE
NE
NE
NE
NE

613
658
607
605
614
617
143
601

25
25
23
23
23
21
14
12

1
1
2

-

E
NE

604
601

25
12

X

1
1
3
1
1
7

-

E
E
NE
NE
NE

635
628
630
102
601

33
28
25
16
12

X

E
NE
NE
NE
NE
NE
NE

633
98
631
144
627
636
641

25
20
15
16
13
13
1

X
X
X

X
X

1
1
1
1
1
1
6

X
X
X
X

X
X

X
X
X
X

-

-

X
X

6.000
6.000

1
1
2

-

E
NE

642
619

25
19

X
X

1
1
2

-

E
E

632
634

28
25

X
X

E
E

634
632

25
28

X
X

1
1
2
70

BBP

6.500

X
X
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ATTACHMENT B

FULL AND PART TIME BUDGETED POSITION AUTHORIZATIONS
FY 2016

DEPARTMENT / POSITION
PUBLIC WORKS DEPARTMENT
PWUT Administration - 010-7010-531-0201
Public Works Director
Utilities Director
PW-UT Operations Support Manager
PW Operations Analyst
PW-UT Operations Support Analyst
Administrative Specialist
PW - UT Customer Service Supervisor
PW-UT Operations Data Technician
Administrative Assistant
PW-UT Customer Service Representative
PWUT Administration Total
Facilities Management Division - 010-7015-531-0201
Facilities Division Manager
Facilities District Coordinator
Senior Facilities Maintenance Project Specialist
Stormwater Facilities Specialist
Facilities Work Expeditor
Arborist
Facilities Maintenance Project Specialist
Special Events Coordinator
Senior Facilities Maintenance Mechanic
Athletic Field Maintenance Crew Leader
Facilities Maintenance Mechanic II
Lead Right-of Way Worker
Facilities Maintenance Mechanic I
Lead Landscape Worker
Lead Special Events Worker
Facilities Maintenance Worker III
Special Events Worker
Facilities Maintenance Worker II
Facilities Attendant
Facilities Maintenance Worker I
Facilities Management Division Total
Operations - 010-7020-531-0201
Operations Division Manager
Operations Coordinator - Signs & Signal System
Operations Coordinator - Street Mtc & Repair
Operations Coordinator - Utilities
Water Distribution System Operator
Wastewater Collection System Operator
Operations Project Specialist
Collections Systems Investigations Field Supervisor
Wastewater Collection Field Supervisor
Water Distribution Field Supervisor
Water Service Field Supervisor
Traffic Operations Electronics Technician
Crew Coordinator
Concrete Crew Coordinator
Senior Traffic Signal System Technician
Line Location Coordinator
Senior Collections Systems Investigations Technician
Water Conservation Technician
Traffic Signal System Technician II
Construction Worker III
Traffic Signs & Marking Supervisor
Senior Concrete Mason
Line Locator
Traffic Signal System Technician I
Total Traffic Signal System Tech - Total of I's & II's (gr 17-19)*
Water Service Technician III
Equipment Operator
Collection System Investigations Technician
Construction Worker II
Water System Technician
Wastewater System Technician II
Water Service Technician II
Concrete Mason II
Traffic Sign & Markings Mechanic
Wastewater System Technician I
Concrete Mason I
Construction Worker I
Operations Total



FULL TIME
POSITIONS

PART TIME
POSITIONS E/NE

POS# GRADE

CDL

HRSS

1
1
1
1
1
1
1
1
1
1
10

2.000
2.000

E
E
E
E
NE
NE
NE
NE
NE
NE

2102
2115
2120
2125
105
98
113
117
102
141

NG
NG
29
25
23
20
20
18
16
15

X
X
X
X

1
3
1
1
7
1
1
1
2
3
3
4
10
7
1
7
2
22
11
20
108

1.000
1.000

E
E
E
E
NE
NE
NE
NE
NE
NE
NE
NE
NE
NE
NE
NE
NE
NE
NE
NE

530
2315
2302
2301
2411
2245
2303
2229
2261
2258
2256
2257
2255
2254
2259
2253
2260
2252
2249
2251

33
28
25
26
25
23
23
23
21
20
19
17
17
17
17
16
15
14
12
10

X
X
X
X

E
E
E
E
E
E
E
NE
NE
NE
NE
NE
NE
NE
NE
NE
NE
NE
NE
NE
NE
NE
NE
NE

2511
2309
2312
2312
2635
2623
2320
2585
2582
2612
2609
2224
2509
2501
2227
2618
2586
2663
2223
2507
2233
2503
2613
2228

35
31
28
28
28
28
25
24
24
24
24
23
22
21
21
20
20
20
19
19
19
18
17
17

NE
NE
NE
NE
NE
NE
NE
NE
NE
NE
NE
NE

2614
2218
2587
2506
2611
2581
2608
2502
2230
2580
2504
2505

17
17
17
16
16
16
16
16
15
15
14
14

1
1
1
1
1
1
1
1
2
2
1
1
7
1
4
1
1
2
*
9
1
1
4
*
4
1
1
4
9
14
11
6
2
2
11
1
12
123

-

BBP

X
X

X
X

X

X
X

X

X
X
X
X
X
X
X

X
X

X
X
X
X

X
X
X
X
X
X

X
X
X
X
X
X
X
X
X

X
X
X
X
X
X

X

X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
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ATTACHMENT B

FULL AND PART TIME BUDGETED POSITION AUTHORIZATIONS
FY 2016

DEPARTMENT / POSITION

FULL TIME
POSITIONS

PART TIME
POSITIONS E/NE

Solid Waste Management - 010-7025-541-0201
Solid Waste Division Manager
Solid Waste Operations Coordinator
Environmental Outreach Programs Coordinator
Solid Waste Supervisor
Solid Waste Crew Leader
Solid Waste Equipment Operator
Convenience Center Attendant
Cart Delivery/Repair Worker
Special Waste Collector
Solid Waste Collector
Solid Waste Management Total
Recycling - 010-7026-541-0201
Recycling Supervisor
Recycling Crew Leader
Recycling Equipment Operator II
Recycling Equipment Operator I
Special Waste Collector
Recycling Total
Yard Waste - 010-7027-541-0201
Yard Waste Supervisor
Yard Waste Crew Leader
Yard Waste Collector
Yard Waste Total
TOTAL PUBLIC WORKS DEPARTMENT

1
5
16
22
308

3.000

GENERAL FUND TOTAL

1,091

11.3125

1
1
1
1
1
1
2
1
1
1
1
1

POS# GRADE

CDL

HRSS

BBP

X
X

X
X
X
X
X
X
X
X
X
X

X
X
X
X
X
X
X

X
X
X
X
X

X
X
X
X
X

X
X
X

X
X
X

1
1
1
1
5
12
1
1
2
7
32

-

E
E
NE
NE
NE
NE
NE
NE
NE
NE

2306
2307
2616
2305
2213
2214
2205
2212
2207
2210

31
26
23
22
15
15
13
12
12
11

1
1
8
2
1
13

-

NE
NE
NE
NE
NE

2241
2242
2243
2238
2207

22
15
15
14
12

NE
NE
NE

2200
2201
2202

22
15
11

1.000
0.500
1.500

E
E
E
NE
NE
NE
NE
NE
NE
NE
NE
NE
NE
NE

115
118
2604
2603
205
124
112
114
206
2602
204
207
201
142

30
25
25
23
21
19
18
18
18
18
16
16
14
16

X
X
X
X
X

0.625
0.625

E
E
E
E
E
E

927
2117
936
924
2118
926

35
33
32
30
28
28

X
X
X
X
X
X

E
NE
NE

2662
2664
2663

27
23
22

X
X
X

X
X

X

UTILITY FUND
FINANCE DEPARTMENT
Customer Accounting - 030-4440-571-0201
Utility Accounts Manager
Financial Project Analyst
Utility Accounts Customer Service Supervisor
Utility Accounts Billing Supervisor
Utiltiy Collections Supervisor
Senior Utility Billing Technician
Utility Billing Technician
Utility Accounts Technician
Senior Utility Collections Representative
Senior Utility Accounts Customer Service Rep
Utility Accounts Clerk
Utility Collections Representative II
Utility Collections Representative I
Utility Accounts Customer Service Representative
TOTAL FINANCE DEPARTMENT
WATER RESOURCES
WR - Utilities 030-3500-571-0201
Utility Engineering Manager
Water Resources Manager
Utility Engineering Supervisor
Senior Engineer
Water Resources Engineer
Engineer
Total Engineer and Senior Engineer Career Ladder Positions (gr 28 and 30)*
Water Resources Outreach Supervisor
Water Resources Communications Specialist
Water Resources Specialist
TOTAL WATER RESOURCES DEPARTMENT
UTILITIES DEPARTMENT
Pretreatment - 030-7012-571-0201
Utility Pretreatment Program Supervisor
Utility Pretreatment Technician II
Utility Pretreatment Technician I
Pretreatment Total
Utility Systems Management - 030-7030-571-0201
WW Collections Program Manager
Chief of Utility Systems Maintenance
Utility Systems Maintenance Electronics Supervisor
Reclaimed Water Coordinator
Utility Systems Maintenance Field Supervisor
Electronics Technician II
Senior USM Mechanic
Electronics Technician I
Utility Systems Maintenance Mechanic II
Reclaimed Water Technician
Utility Systems Maintenance Mechanic I
Utility Systems Maintenance Worker
Total of all USM Career Ladder Positions (gr 20 - 24)*
Utility Systems Management Total



4
17

1
1
1
*
1
*
9
1
1
15

X
X
X
X
X
X
X

1
1
2
4

-

E
NE
NE

2654
2667
2661

28
24
22

X
X
X

1
1
1
1
3
*
*
*
*
1
*
3
11
22

-

E
E
NE
E
NE
NE
NE
NE
NE
NE
NE
NE

2638
2634
2629
2657
2632
2628
2633
2630
2624
2658
2631
2639

33
28
25
24
24
22
22
21
21
20
20
15

X
X
X
X
X
X
X
X
X
X
X
X
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ATTACHMENT B

FULL AND PART TIME BUDGETED POSITION AUTHORIZATIONS
FY 2016

DEPARTMENT / POSITION
North Cary Water Reclamation Facility - 030-7051-571-0201
NCWRF Manager
WRF Team Leader
WRF Master Mechanic/Operator
Senior Laboratory Analyst
WRF Senior Mechanic/Operator
WRF Mechanic/Operator II
Laboratory Analyst II
WRF Mechanic/Operator I
Lab Analyst I
Administrative Assistant
Total of all NCWRF Career Ladder Positions (gr 20-24)*
North Cary Water Reclamation Facility Total
South Cary Water Reclamation Facility - 030-7052-571-0201
SCWRF Manager
WRF Team Leader
WRF Laboratory Supervisor
WRF Master Mechanic/Operator
Senior Laboratory Analyst
WRF Senior Mechanic/Operator
WRF Mechanic/Operator II
Laboratory Analyst II
WRF Mechanic/Operator I
Laboratory Analyst I
Administrative Assistant
Total of all SCWRF Career Ladder Positions (gr 20-24)*
South Cary Water Reclamation Facility Total
Western Wake Water Reclamation Facility 030-7055-571-0201
WWWRF Plant Manager
WRF Team Leader
WRF Laboratory Supervisor
Senior Electronics Technician
WRF Master Mechanic/Operator
Senior Laboratory Analyst
WRF Senior Mechanic/Operator
Laboratory Analyst II
WRF Mechanic/Operator II
Laboratory Analyst I
WRF Mechanic/Operator I
Administrative Assistant
Total of all WWWRF Career Ladder Positions (gr 20-24)*
Western Wake Water Reclamation Facility Total
Cary/Apex Water Treatment Plant - 030-7053-571-0201
Water System Manager
WTP Maintenance Supervisor
WTP Facility Supervisor
WTP Chemist/Lab Supervisor
WTP Operations Specialist
WTP Master Mechanic/Operator
Senior Laboratory Analyst
WTP Senior Mechanic/Operator
WTP Mechanic/Operator II
Laboratory Analyst II
Laboratory Analyst I
WTP Mechanic/Operator I
Total of all C/AWTP Career Ladder positions (gr 20-24)*
Administrative Assistant
Utility Plant Maintenance Worker
Cary/Apex Water Treatment Plant Total
TOTAL UTILITIES DEPARTMENT
UTILITY FUND TOTAL

FULL TIME
POSITIONS

PART TIME
POSITIONS E/NE

1
2
*
*
*
*
*
*
*

POS# GRADE

CDL

HRSS

0.750
0.750

E
E
NE
NE
NE
NE
NE
NE
NE
NE

2655
2644
2648
2675
2646
2642
2671
2641
2674
102

33
28
24
23
22
21
21
20
20
16

X
X
X
X
X
X
X
X
X

0.750
0.750

E
E
E
NE
NE
NE
NE
NE
NE
NE
NE

2651
2644
2676
2648
2675
2646
2642
2671
2641
2674
102

34
28
26
24
23
22
21
21
20
20
16

X
X
X
X
X
X
X
X
X
X

E
E
E
NE
NE
NE
NE
NE
NE
NE
NE
NE

2656
2644
2676
2626
2648
2675
2646
2671
2642
2674
2641
102

34
28
26
24
24
23
22
21
21
20
20
16

X
X
X
X
X
X
X
X
X
X
X
X

13
18

0.500
0.500

1
1
1
1
1
*
*
*
*
*
*
*
19
1
1
26
105

2.000

E
E
E
E
NE
NE
NE
NE
NE
NE
NE
NE

2684
2680
2670
2673
2672
2679
2675
2678
2666
2671
2674
2665

35
28
30
27
26
24
23
22
21
21
20
20

X
X
X
X
X
X
X
X
X
X
X
X

NE
NE

102
2640

16
15

X
X

137

4.125

E
NE
NE
NE
NE
NE
NE

2519
2517
2512
2516
2518
2515
2513

31
22
22
20
19
18
16

13
16
1
2
1
*
*
*
*
*
*
*
15
19
1
2
1
1
*
*
*
*
*
*
*
-

BBP

FLEET MANAGEMENT FUND
PUBLIC WORKS DEPARTMENT
Fleet Management - 039-5660-531-0201
Fleet Division Manager
Lead Fleet Maintenance Technician
Fleet Service Advisor
Fleet Maintenance Technician II
Fleet Data Control Technician
Fleet Maintenance Technician I
Fleet Service Technician
TOTAL PUBLIC WORKS DEPARTMENT

1
1
1
4
1
2
2
12

-

FLEET MANANGEMENT FUND TOTAL

12

-

TOTALS (including overhires for which funds are not budgeted,
3 in Fire and 12 in Police)
GENERAL FUND
UTILITY FUND
INTERNAL SERVICE FUND
GRAND TOTAL INCLUDING OVERHIRES
TOTALS - Budgeted Positions
GENERAL FUND
UTILITY FUND
INTERNAL SERVICE FUND
GRAND TOTAL BUDGETED POSITIONS



X
X

X
X
X
X
X
X

List of 16 Approved Overhire Positions
1,091
137
12
1,240
Total FTE =

11.3125
4.125
15.4375
1,255.4375

1,076
137
12
1,225
Total FTE =

11.3125
4.1250
15.4375
1,240.4375

3
8
4
15

Firefighter I
Police Officer I
Emergency Communication Officer I
FY 2016 Total
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ATTACHMENT C

FY 2016 PAY RANGES
EFFECTIVE 7/1/2015

Non-Exempt
DEVELOPMENTAL
GRADE
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27

$22,526.40
$23,649.60
$24,835.20
$26,083.20
$27,372.80
$28,745.60
$30,180.80
$31,699.20
$33,280.00
$34,944.00
$36,691.20
$38,521.60
$40,456.00
$42,473.60
$44,595.20
$46,820.80
$49,171.20
$51,625.60
$54,204.80

-

$26,208.00
$27,518.40
$28,891.20
$30,347.20
$31,865.60
$33,446.40
$35,131.20
$36,878.40
$38,729.60
$40,664.00
$42,702.40
$44,824.00
$47,070.40
$49,420.80
$51,896.00
$54,496.00
$57,220.80
$60,070.40
$63,086.40

MARKET
$26,228.80
$27,539.20
$28,912.00
$30,368.00
$31,886.40
$33,467.20
$35,152.00
$36,899.20
$38,750.40
$40,684.80
$42,723.20
$44,844.80
$47,091.20
$49,441.60
$51,916.80
$54,516.80
$57,241.60
$60,091.20
$63,107.20

-

PERFORMANCE

$27,664.00
$29,036.80
$30,492.80
$32,032.00
$33,633.60
$35,297.60
$37,065.60
$38,916.80
$40,872.00
$42,910.40
$45,052.80
$47,320.00
$49,670.40
$52,166.40
$54,766.40
$57,512.00
$60,382.40
$63,398.40
$66,580.80

$27,684.80
$29,057.60
$30,513.60
$32,052.80
$33,654.40
$35,318.40
$37,086.40
$38,937.60
$40,892.80
$42,931.20
$45,073.60
$47,340.80
$49,691.20
$52,187.20
$54,787.20
$57,532.80
$60,403.20
$63,419.20
$66,601.60

-

$32,968.00
$34,611.20
$36,337.60
$38,168.00
$40,060.80
$42,078.40
$44,179.20
$46,384.00
$48,713.60
$51,147.20
$53,705.60
$56,388.80
$59,196.80
$62,171.20
$65,270.40
$68,536.00
$71,968.00
$75,566.40
$79,331.20

HIGH PERFORMANCE
$32,988.80
$34,632.00
$36,358.40
$38,188.80
$40,081.60
$42,099.20
$44,200.00
$46,404.80
$48,734.40
$51,168.00
$53,726.40
$56,409.60
$59,217.60
$62,192.00
$65,291.20
$68,556.80
$71,988.80
$75,587.20
$79,352.00

-

$34,923.20
$36,670.40
$38,500.80
$40,414.40
$42,432.00
$44,553.60
$46,800.00
$49,129.60
$51,584.00
$54,163.20
$56,867.20
$59,716.80
$62,712.00
$65,832.00
$69,139.20
$72,592.00
$76,211.20
$80,038.40
$84,032.00

There is a $20.80 gap between each range segment. This is due to the one penny ($.01) difference between the maximum hourly rate of
each segment and the minimum hourly rate of the next segment.
Exempt
DEVELOPMENTAL
GRADE
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42

$38,521.60
$40,456.00
$42,473.60
$44,595.20
$46,820.80
$49,171.20
$51,625.60
$54,204.80
$56,929.60
$59,779.20
$62,753.60
$65,894.40
$69,180.80
$72,654.40
$76,273.60
$80,100.80
$84,094.40
$88,296.00
$92,726.40
$97,364.80
$102,232.00
$107,328.00
$112,694.40

-

$43,700.80
$45,884.80
$48,172.80
$50,585.60
$53,102.40
$55,764.80
$58,552.00
$61,484.80
$64,563.20
$67,787.20
$71,177.60
$74,734.40
$78,457.60
$82,388.80
$86,507.20
$90,833.60
$95,368.00
$100,152.00
$105,144.00
$110,406.40
$115,939.20
$121,721.60
$127,816.00

MARKET
$43,721.60
$45,905.60
$48,193.60
$50,606.40
$53,123.20
$55,785.60
$58,572.80
$61,505.60
$64,584.00
$67,808.00
$71,198.40
$74,755.20
$78,478.40
$82,409.60
$86,528.00
$90,854.40
$95,388.80
$100,172.80
$105,164.80
$110,427.20
$115,960.00
$121,742.40
$127,836.80

-

PERFORMANCE

$46,051.20
$48,360.00
$50,772.80
$53,310.40
$55,993.60
$58,780.80
$61,713.60
$64,812.80
$68,057.60
$71,448.00
$75,025.60
$78,769.60
$82,721.60
$86,860.80
$91,187.20
$95,763.20
$100,547.20
$105,560.00
$110,843.20
$116,396.80
$122,200.00
$128,315.20
$134,742.40

$46,072.00
$48,380.80
$50,793.60
$53,331.20
$56,014.40
$58,801.60
$61,734.40
$64,833.60
$68,078.40
$71,468.80
$75,046.40
$78,790.40
$82,742.40
$86,881.60
$91,208.00
$95,784.00
$100,568.00
$105,580.80
$110,864.00
$116,417.60
$122,220.80
$128,336.00
$134,763.20

-

$54,724.80
$57,470.40
$60,340.80
$63,356.80
$66,518.40
$69,846.40
$73,340.80
$77,001.60
$80,870.40
$84,905.60
$89,148.80
$93,600.00
$98,280.00
$103,209.60
$108,368.00
$113,776.00
$119,475.20
$125,444.80
$131,705.60
$138,299.20
$145,204.80
$152,484.80
$160,097.60

HIGH PERFORMANCE
$54,745.60
$57,491.20
$60,361.60
$63,377.60
$66,539.20
$69,867.20
$73,361.60
$77,022.40
$80,891.20
$84,926.40
$89,169.60
$93,620.80
$98,300.80
$103,230.40
$108,388.80
$113,796.80
$119,496.00
$125,465.60
$131,726.40
$138,320.00
$145,225.60
$152,505.60
$160,118.40

-

$63,564.80
$66,747.20
$70,075.20
$73,590.40
$77,272.00
$81,140.80
$85,196.80
$89,440.00
$93,912.00
$98,612.80
$103,542.40
$108,721.60
$114,150.40
$119,870.40
$125,860.80
$132,163.20
$138,756.80
$145,704.00
$152,984.00
$160,638.40
$168,667.20
$177,091.20
$185,952.00

There is a $20.80 gap between each range segment. This is due to the one penny ($.01) difference between the maximum hourly rate of
each segment and the minimum hourly rate of the next segment.
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DESCRIPTION OF BUDGET PROCESS
The Town's budget process begins each August with an evaluation of budget procedures used the prior
year. Changes resulting from this evaluation are then implemented, and the budget planning process
begins. During October and November, the Budget Office develops the Budget Manual as a reference
tool for Town departments. The manual explains the budget processes and procedures and includes
instructions, samples, and screen prints of forms, cost information on common purchases, line account
definitions, schedules, deadlines, and policy directions.
The month of October is designated as public budget input month. Citizens are encouraged to share their
priorities as the Town begins building the next fiscal year’s budget. Citizens can register their budget
priorities at their convenience via email, voice mail, Facebook or Twitter. Citizens may also speak directly
to the Cary Town Council budget input public hearings held during October’s regular Council meetings.
The Town mission statement, statement of values, and goals and initiatives are utilized by departments in
the development of the Capital Improvements Budget/Plan (CIB/P) and Operating Budget requests. At
the Budget Kick-Off meeting, held in late November /early December, the Town Manager and other key
staff present information regarding the upcoming budget process, including citizen input. The
departments then develop their narratives, their portion of the operating requests, and “special requests”
such as positions, vehicles, computer equipment, and facility upgrades/repairs. Departments submit their
Operating and Capital project requests in mid-late January. Departmental requests and their analysis by
the Budget Staff are guided by the Performance Based Budgeting Goals adopted by the Town Council in
January 2014.
After reviewing the initial department budget requests, the Town Manager, Deputy Town Manager,
Assistant Town Manager, Budget Director and Budget Analysts meet with department representatives.
These meetings allow departments to more fully explain their requests and respond to questions from the
Town Manager. After these discussion meetings, expenditure decisions are made and the Town
Manager's line item recommendations are returned to departments. The Manager’s Recommended
Budget is officially presented and made available to the public for review at the first Council meeting in
May, and a public hearing is held at the second regular Council meeting in May, and the first regular
Council meeting in June. The Council typically meets on the second and fourth Thursday of each month.
The Town Council holds budget worksessions during May and June. These worksessions provide an
overview of the budget and focus Council discussions on significant policy decisions. Council directives
are confirmed during these meetings for incorporation into each budget document.
The budget ordinance, along with any additional Council directed changes, is adopted at the Council's
second meeting in June prior to the start of the new fiscal year July 1.

Procedures for Amending the Budget
The Town adheres to the following procedures for amending the Budget during the year. The responsible
department typically prepares all reports and other materials.
1. A transfer of funds between line accounts of the same division requires approval of the Manager (or
his designee). The department completes a Budget Adjustment Request (BAR) for signature by the
Controller’s office, the Budget Director, and in some cases, the Town Manager, Deputy Town
Manager,or Assistant Town Manager. The Finance Department maintains a BAR log on the Townwide computer server to track the status of the adjustment throughout the authorization process. After
completing the authorization process, the BAR form returns to the Finance Department where the
change is entered in the Town’s accounting system.
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2. A budget transfer between line items in the budget ordinance or across funds requires approval by the
Council. The responsible department prepares a Staff Report to Council explaining the reason for the
transfer. Upon Council approval, a BAR is prepared and is tracked throughout the process in the BAR
log as described above.
3. The Council has given the Town Manager authority to make appropriations from contingency, which,
by state statute, must be reported to the Council at its next regularly scheduled meeting.
4. Recognition of unbudgeted revenues, such as a donation for an exhibit, must be presented to Council
for funding approval and to authorize the related expenditure.
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FISCAL YEAR 2016 SUMMARY BUDGET SCHEDULE

Task

Date

Public Input Sought on Budget Priorities

October 1- 31, 2014

Public Hearing #1 on Budget Priorities

October 16, 2014

Public Hearing #2 on Budget Priorities

October 30, 2014

FY 2016 Kickoff Meeting

December 2, 2014

Capital Input Due in Request Database

January 6, 2015

Operating and Pay Plan Database Input Due

January 16, 2015

Capital Budget and Plan Discussion & Decision Meetings

March 2 - 6, 2015

Operating Budget Discussion & Decision Meetings

March 9 - 20, 2015

Official Presentation of Budget at Council Meeting

May 5, 2015

Council Budget Worksession #1

May 19, 2015

Public Hearing #1 on Budget

May 21, 2015

Council Budget Worksession #2

June 11, 2015

Public Hearing #2 on Budget

June 11, 2015

Council Budget Worksession #3

June 16, 2015

Council Budget Adoption

June 25, 2015
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SUMMARY OF OPERATING AND CAPITAL BUDGETS
OPERATING BUDGET
GENERAL FUND
Operating Expenditures
Net Operating Transfers *
Subtotal

$144,693,614
($413,162)
$144,280,452

* This figure does NOT include transfers to Capital Project Funds totaling

$9,660,184 as this amount

is reflected in CIB expenditures.

UTILITY FUND
Operating Expenses

$66,147,792

Net Other Expenses and Proceeds**
Subtotal

$17,000
$66,164,792

** This figure does NOT include transfers to Capital Project Funds totaling

$4,660,688 as this amount

is reflected in CIB expenditures.

OTHER FUNDS
Fleet Management

$285,254

Transit

$2,630,232

Health and Dental

$3,706,681

CDBG

$533,648

E911
Operating Expenditures***

$577,538
$7,733,353

*** Includes the following funds; Fleet Management, CDGB, Transit, E911, and Health and Dental. These figures
are net expenditures and transfers between funds are only counted as expenditures in the major fund, typically
being the General Fund.
TOTAL OPERATING BUDGET

$218,178,597

CAPITAL IMPROVEMENTS BUDGET (CIB)
UTILITY CIB
Water

$40,285,959

Sewer
Subtotal

$16,433,041
$56,719,000

Transportation

$11,115,000

GENERAL CIB
Fire

$900,000

Parks, Recreation and Cultural Resources

$3,540,000

General Government

$4,900,050

Downtown
Subtotal

$800,000
$21,255,050

TOTAL CAPITAL IMPROVEMENTS BUDGET

$77,974,050

TOTAL OPERATING PLUS CIB

$296,152,647
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EXPENDITURES BY FUNCTION ALL FUNDS

General Capital
Budget
7.2%

Utility Capital
Budget
19.2%
Other Operating
Funds
2.6%

General
Government
7.0%
Development
2.8%
Infrastructure
2.9%

Public Safety
15.3%
Utility Fund
22.3%
Other (General
Fund)
5.1%

Expenditures by Function
General Government
Development
Infrastructure
Public Safety
PRCR
Public Works
Other (General Fund)
Utility Fund
Other Operating Funds
Utility Capital Budget
General Capital Budget
TOTAL

Public Works
9.9%

Amount
$20,815,139
$8,379,253
$8,675,365
$45,441,642
$16,595,022
$29,345,153
$15,028,878
$66,164,792
$7,733,353
$56,719,000
$21,255,050
$296,152,647

PRCR
5.6%

The General Fund makes up 52.5 of all
Town expenditures. This includes 8.2% for
General Government functions, 16.6% for
Public Safety, 16.6% for Public Works and
Cultural / Recreational, and 5.8% for
Development and Infrastructure.
The Utility Fund accounts for 24.9% of all
Town expenditures, Other Funds 2.9%
and capital spending makes up 19.7%.

NOTE: These figures are net expenditures and transfers between funds are only counted as expenditures
in one of the funds.
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REVENUE SOURCES ALL FUNDS

Revenue Bond
Proceeds
10.3%

Utility Capital Sources
8.3%

Other Funding
Sources
2.5%

Property Taxes
28.0%

General Capital
Sources
7.0%

Other Taxes/Licenses
10.0%

Utility Fund
23.0%

Intergovernmental
3.4%
Investment/Miscellaneous
0.7%

Sales and Service
5.5%

User Fees/Permits
1.3%

Revenue Source
Property Taxes
Other Taxes/Licenses
Intergovernmental
User Fees/Permits
Sales and Service
Investment/Miscellaneous
Utility Fund
General Capital Sources
Utility Capital Sources
Revenue Bond Proceeds
Other Funding Sources
TOTAL REVENUE SOURCES

Amount
$85,455,413
$30,542,784
$10,490,669
$3,814,000
$16,811,224
$2,229,998
$70,253,189
$21,255,050
$25,218,593
$31,500,407
$7,498,502
$305,069,829

Transit Net Fund Balance Appropriation
GF Net Fund Balance (Capital Contribution)
UF Net Fund Balance (Capital Contribution)
NET REVENUES APPROPRIATED

$234,851
($5,063,636)
($4,088,397)
$296,152,647



Property taxes make 28% of all Town revenues.
Additional General Fund revenues, such as user
fees, sales taxes, intergovernmental revenues,
and others make up 20.9% of all revenues.
Water and sewer related fees in the Utility Fund
comprise 24.57% of Town revenues.
The Town's capital revenue sources represent
25.6% of revenues (excluding revene bond
proceeds) and include Powell Bill funds, interest
earnings, vehicle license fees, and utility
franchise fees.
Other funding sources represent 2.5% of
revenues and include dependent health
premiums and grant revenue.
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ALL FUNDS CONSOLIDATED BUDGET SUMMARY
OPERATING AND CAPITAL EXPENDITURES

General Fund
43.4%

Utility Fund
20.2%
Utility CIB
19.2%

Fleet Management
Fund
0.1%

General CIB
7.1%
Health and Dental
Fund
1.3%

911 Fund
0.1%

Fund
General Fund
Utility Fund
Fleet Management Fund
CDBG Fund
Transit Fund
911 Fund
Health and Dental Fund
General CIB
Utility CIB
Total

Transit Fund
0.8%

CDBG Fund
0.2%

Amount
$144,280,452
$66,164,792
$285,254
$533,648
$2,630,232
$577,538
$3,706,681
$21,255,050
$56,719,000
$296,152,647

NOTE: These figures are net expenditures and transfers between funds are only counted as
expenditures in one of the funds.
General Fund expenditures include debt service
related to general capital projects, such as
streets, parks and fire. The components of debt
service are broken down as indicated below:

Utility Fund expenditures include debt
service related to utility capital projects,
such as water plant expansions and sewer
projects. The components of debt service
are broken down as follows:

General Fund Debt Service
Debt Principal
Debt Interest
TOTAL

Utility Debt Service
Debt Principal
Debt Interest
TOTAL

$10,522,670
$3,958,509
$14,481,179



$11,840,108
$11,342,326
$23,182,434
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BUDGET OVERVIEW - ALL FUNDS
REVENUES
Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimate
FY 2015

Budget
FY 2016

70,312,078 71,097,974 78,687,433 78,256,593
25,753,491 27,247,360 29,247,960 31,234,471
8,445,220
7,977,694
9,089,072 10,505,442
3,388,226
4,603,590
5,073,496
3,814,000
14,046,035 14,260,436 15,499,106 15,923,588
469,108
211,791
602,837
435,000
2,240,443
2,021,895
1,620,085
1,791,748
6,495,332
0
0
1,971,103
131,149,933 127,420,740 139,819,989 143,931,945

85,455,413
30,542,784
10,490,669
3,814,000
16,811,224
635,580
1,594,418
4,596,548
153,940,636

REVENUES & SOURCES:
General Fund
Property Tax
Other Taxes/Licenses
Intergovernmental
User Fees/Permits
Sales and Service
Investment Earnings
Miscellaneous
Appropriation from Fund Balance
General Fund Sub-Total
Utility Fund
Operating Revenues
Interest Earnings
Appropriation from Fund Balance
Utility Fund Sub-Total

61,228,000
327,781
6,699,517
68,255,298

61,223,516
189,182
0
61,412,698

64,469,428
468,182
0
64,937,610

67,037,135
317,577
0
67,354,712

69,753,689
499,500
572,291
70,825,480

6,899,076

6,330,838

6,373,433

8,193,389

7,733,353

7,583,052
11,509,167
0
14,624,323
6,845,000
10,281,181

84,941,850
7,179,752
0
21,481,215
11,952,400
7,043,290

36,135,638
12,762,276
4,500,000
35,359,029
16,325,782
12,396,036

0
11,161,841
0
25,699,700
9,412,840
13,063,866

31,500,407
10,672,400
0
20,557,905
5,367,000
9,876,338

TOTAL REVENUES

257,147,030 327,762,783 328,609,793 278,818,293

310,473,519

General Fund Uses
Contribution to Fund Balance
Transfer to Capital

0
(15,974,532)

Utility Fund Uses
Transfer to Capital
Contribution to Fund Balance

(18,425,743)
(743,290)
0 (10,832,092)

TOTAL NET REVENUE APPROPRIATED

Other Funds
Other Revenue
Capital Revenue Sources
Debt Proceeds
General Capital
Gen Cap Transfer to GF-Debt Pymt
Utility Capital
Other Funding Sources
Transfers for Capital

0
(6,774,595)

0
(9,660,184)

(190,500)
(1,138,884)

(4,660,688)
0

188,346,480 284,593,611 269,626,158 262,610,335

296,152,647



(3,443,937) (2,673,213)
(6,565,267) (16,263,424)

(7,355,492)
(3,199,689)
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BUDGET OVERVIEW - ALL FUNDS
EXPENDITURES & USES
Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimate
FY 2015

Budget
FY 2016

EXPENDITURES & USES:
General Fund Expenditures
115,492,443 116,416,155 124,815,402 136,680,178 144,693,614
Interfund Transfers
1,370,204
1,780,378
(2,396,006)
1,977,172
1,561,838
Uses/(Sources)
(1,687,246)
(784,997) (1,536,044) (1,500,000) (1,975,000)
General Fund Sub-Total 115,175,401 117,411,536 120,883,352 137,157,350 144,280,452
Utility Fund Expenditures
Uses/(Sources)
Utility Fund Sub-Total

49,926,331
(96,776)
49,829,555

49,974,300
(136,984)
49,837,316

54,440,382
(57,953)
54,382,429

66,080,328
(55,000)
66,025,328

66,147,792
17,000
66,164,792

Other Funds
Fleet Management Fund
CDBG Fund
Transit Fund
911 Fund
Health and Dental Fund
Other Fund Sub-Total

128,254
647,755
2,588,955
543,731
2,990,381
6,899,076

385,770
394,825
1,975,556
423,781
3,150,906
6,330,838

220,764
263,124
2,012,470
543,317
3,333,758
6,373,433

719,941
504,385
2,291,652
1,118,761
3,558,650
8,193,389

285,254
533,648
2,630,232
577,538
3,706,681
7,733,353

28,635,348 105,470,442 34,182,590
0
0
4,500,000
22,207,375 27,128,065 78,796,171
50,842,723 132,598,507 117,478,761

33,532,547
0
25,805,700
59,338,247

21,255,050
0
56,719,000
77,974,050

222,746,755 306,178,197 299,117,975 270,714,314

296,152,647

Capital Expenditures
General Capital
Gen Cap Transfer to GF-Debt Pymt
Utility Capital
Capital Sub-Total
TOTAL NET EXPENDITURES & USES

Note: These figures are net expenditures and transfers between funds and are only counted as expenditures in one
of the funds. Transfers to Capital Project Funds are reflected in capital expenditures. FY 2012 through 2014 reflect
actuals, while FY 2015 notes are estimated figures and FY 2016 reflects budgeted amounts.
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(16,956,513)
218,144,597

11,115,000
900,000
3,540,000
4,900,050
800,000
40,285,959
16,433,041
77,974,050
296,152,647

Reimbursements/Transfers
Net Other Sources/(Uses and Charges)
Total Net Operating Expenditures

Capital Projects
Transportation Projects
Fire Projects
Parks, Recreation & Cultural Resources Projects
General Government Projects
Downtown Projects
Water
Sewer
Capital Subtotal

Total Net Expenditures

144,280,452

(413,162)
144,280,452

144,693,614

98,165,845
58,689,626
1,750,167
952,857
15,000
3,662,431
(18,542,312)

General Fund

66,164,792

17,000
66,164,792

18,870,568
45,592,903
662,592
3,664,818
(2,677,089)
34,000
66,147,792

Utility Fund

2,630,232

(1,279,838)
2,630,232

285,254

(1,229,469)
285,254

1,514,723

410,969

-

3,910,070

937,912
165,842
-

Fleet*

345,927
3,564,143
-

Transit Fund

577,538

577,538

577,538

-

577,538
-

911 Special

533,648

533,648

533,648

-

10,600
523,048
-

CDBG

3,706,681

(14,051,044)
3,706,681

17,757,725

-

17,474,725
283,000
-

Health &
Dental**

21,255,050

11,115,000
900,000
3,540,000
4,900,050
800,000
21,255,050

General Capital

56,719,000

40,285,959
16,433,041
56,719,000

Utility Capital

Capital Projects

** Health and Dental expenses are covered by revenue from the GF, UF, and FF. These expenses are charged to the other funds based on employee elections; therefore, these expenses are shown in the personnel cost for
the associated departments. The Health and Dental Fund is budgeted to balance with projected revenues.

* Fleet Management charges departments expenses incurred; therefore, Fleet expenses are offset by revenues from departments in the GF & UF. Therefore, Fleet expenses are shown in the O&M costs for departments in
the GF and UF. Thus, the resulting total expense for the Fleet fund represents expenses not already shown in other funds.

235,101,110

135,794,977
108,883,652
2,935,807
952,857
15,000
7,738,218
(21,219,401)

Total

Operating Subtotal

Operating Expenses
Personnel Services
Operations & Maintenance
Capital Outlay
Insurance and Bonds
Salary Class and Pay Study
Internal Service Charges
Reimbursements (In)
Other

Individual Town Funds

BUDGETED NET EXPENDITURES BY FUND
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Operating Subtotal

Restricted Revenue

-

-

-

-

-

-

-

-

-

-

-

-

-

3,706,681

-

-

-

3,706,681

-

-

-

-

-

-

-

-

-

-

-

-

1,300,000

-

-

-

2,936,243

General

4,596,548

$5,403,690
310,473,519
(9,876,338)
(4,444,534)
$296,152,647

Appropriation From Fund Balance

Subtotal Revenue Appropriation

Capital Transfer - FY 2016 Projects
Capital Reserve - Bond Projects

Net Total Revenue Appropriated

$144,280,452

(5,215,650)
(4,444,534)

153,940,636

$149,344,088

$66,164,792

(4,660,688)
-

70,825,480

572,291

$70,253,189

$2,630,232

-

2,630,232

234,851

$2,395,381

$285,254

-

285,254

-

$285,254

$577,538

-

577,538

-

$577,538

$533,648

-

533,648

-

$533,648

$3,706,681

-

3,706,681

-

$3,706,681

$21,255,050

21,255,050

-

$21,255,050

5,215,650
-

-

-

-

-

-

-

533,648

-

-

-

-

533,648

-

-

Health &
Dental**

21,255,050

-

-

-

-

-

-

-

577,538

-

-

-

-

577,538

-

-

CDBG

9,876,338
-

-

-

-

-

-

-

285,254

285,254

-

-

-

-

-

-

911 Special

$77,974,050
-

-

-

-

-

-

-

2,395,381

46,900

-

289,000

570,000

Fleet*

11,803,157
-

-

-

-

1,489,481

Transit Fund

-

-

-

-

-

-

-

-

$56,719,000

-

56,719,000

$0

$56,719,000

56,719,000

4,660,688

12,262,952

31,500,407

-

-

5,234,971

-

$3,059,982

Utility

Capital Project & Reserve Funds

24,066,109

31,500,407

-

1,300,000

-

5,234,971

-

-

5,996,225
-

70,253,189

149,344,088

$227,095,779

499,500
-

$305,069,829

Total Revenue

Capital Contribution - FY 2016 Projects
Capital Subtotal

Appropriation from Capital Reserve

Debt

Interlocal Revenue

Grant Revenue

Municipal Reimbursements

Unrestricted Revenue

-

-

-

-

69,753,689

Utility Fund

1,594,418

1,926,572

Miscellaneous

635,580

16,811,224

1,135,080

Investment Earnings

Sales & Service

10,490,669

86,853,913

13,091,336

Intergovernmental

30,542,784
3,814,000

30,542,784

Other Taxes & Licenses

85,455,413

General Fund

8,090,681

85,455,413

Ad Valorem Tax

Permits & Fees

Total

Revenue Source

Individual Town Funds

BUDGETED NET REVENUES BY FUND
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Estimated Undesignated and
Unrestricted Ending Fund Balance
6/30/2014

Restricted by Use

88,780,880

-

-4.9%

(4,596,548)

Estimated Change in Fund Balance

Percent Change

88,780,880

Estimated Ending Fund Balance
6/30/2016

153,940,636

Total Expenditures and Inter-fund Transfers

144,693,614

Total Expenditures/Expenses

1,279,838
282,000
9,660,184
(1,975,000)
9,247,022

242,721,516

Fund Balance plus Revenues

Transfers Out/(In)/Other Adjustments
Transfer to Transit Fund
Transfer to Economic Development Fund
Transfer to Cap. Imprvmt. Funds
Other Uses (Sources)
Total Transfers Out (In)

149,344,088

93,377,428

Total Revenues

Estimated Beginning Fund Balance
7/1/2015

General
Fund

72,616,571

-

-0.8%

(572,291)

72,616,571

70,825,480

4,660,688
17,000
4,677,688

66,147,792

143,442,051

70,253,189

73,188,862

Utility
Fund

149,051

-

-65.7%

(285,254)

149,051

289,844

(813,910)
(813,910)

1,103,754

438,895

4,590

434,305

Fleet
Management
Fund

824,547

-

-22.2%

(234,851)

824,547

2,630,232

(1,279,838)
(1,279,838)

3,910,070

3,454,779

2,395,381

1,059,398

Transit
Fund
-

-

-

0.0%

-

-

577,538

-

577,538

577,538

577,538

911
Fund

6,303,487

-

0.0%

-

6,303,487

3,706,681

(14,383,098)
(14,383,098)

18,089,779

10,010,168

3,706,681

6,303,487

Health &
Dental
Fund

2,654,565

-

0.0%

-

2,654,565

2,000,000

-

2,000,000

4,654,565

2,000,000

2,654,565

Self
Insurance
Fund

CHANGES IN FUND BALANCE
ALL FUNDS

282,000

-

#DIV/0!

282,000

282,000

(282,000)

(282,000)
(282,000)

-

-

-

-

1,431,001

-

9.4%

122,367

1,431,001

(122,367)

(616,470)
(616,470)

494,103

1,308,634

-

1,308,634

-

-

0.0%

-

-

533,648

-

533,648

533,648

533,648

-

Police
Community
Economic
Separation Development
Development Allowance Block Grant
Fund
Fund
Fund
-

4,003,088

17,738,741

#DIV/0!

(13,735,653)

(13,735,653)

3,220,653

-

3,220,653

(10,515,000)

(10,515,000)

General
Capital
Reserve
Fund

1,886,623

(22,756,754)

-14.7%

(4,237,343)

24,643,377

4,237,343

-

4,237,343

28,880,720

-

28,880,720

Utility
Capital
Reserve
Fund

178,931,813

(5,018,013)

-11.2%

(23,257,573)

183,949,826

241,557,688
-

1,279,838
282,000
14,320,872
(19,333,316)
(3,450,606)
-

207,207,398
218,300,115
425,507,514
245,008,294

Total

ASSESSED VALUES AND
CARY, WAKE COUNTY & CHATHAM COUNTY TAX RATES
Fiscal
Year

Real
Personal
Property (1)
Property (2)
Total
Assessed Value Assessed Value Assessed Value

Cary
Tax Rate

Wake
County
Tax Rate

Combined
Wake/Cary
Tax Rate

Chatham
County
Tax Rate

Combined
Chatham/Cary
Tax Rate

2005

$10,005,846,270 $1,664,336,766 $11,670,183,036

0.420

0.604

1.024

0.6464

1.0664

2006

$10,468,719,181 $1,758,721,425 $12,227,440,606

0.420

0.634

1.024

0.5970

1.0170

2007

$11,103,882,476 $1,927,570,084 $13,031,452,560

0.420

0.634

1.054

0.5970

1.0170

2008

$11,883,068,558 $2,032,303,597 $13,915,372,155

0.420

0.678

1.098

0.6170

1.0370

2009*

$17,599,452,101 $2,096,593,731 $19,696,045,832

0.330

0.534

0.864

0.6530

0.9830

2010

$18,374,339,043 $2,023,256,855 $20,397,595,898

0.330

0.534

0.864

0.6022

0.9322

2011

$18,683,418,465 $1,996,762,856 $20,680,181,321

0.330

0.534

0.864

0.6219

0.9519

$19,046,753,060
$19,423,704,724
$19,852,324,768
$20,394,045,323
$21,045,112,563

0.330
0.330
0.350
0.350
0.370

0.534
0.534
0.534
0.578
0.615

0.864
0.864
0.884
0.928
0.985

0.6219
0.6219
0.6219
0.6219
0.6219

0.9519
0.9519
0.9719
0.9719
0.9919

2012
2013
2014
2015 Est.
2016 Budget

$2,065,791,714
$2,133,649,909
$2,700,436,514
$2,343,466,720
$2,512,354,153

$21,112,544,774
$21,557,354,633
$22,552,761,282
$22,737,512,043
$23,557,466,716

TOWN OF CARY
ASSESSED VALUES FY 2005 - 2016
$25,000,000,000
Real Property

Personal Property
$20,000,000,000

$15,000,000,000

$10,000,000,000

$5,000,000,000

$0
2005

2006

2007

2008

2009*

2010

2011

2012

FISCAL YEAR

2013

2014

2015 2016
Est. Budget

0.80
0.70
0.60
0.50
0.40
0.30
0.20
0.10
0.00

CENTS PER $100 PROPERTY VALUE

CARY, WAKE COUNTY & CHATHAM COUNTY PROPERTY TAX
RATES

Average annual tax base growth
between FY 2004 and FY 2008 was
4.6%, and it slowed down significantly
to 1.4% in FY 2011, before increasing
2.65% on average between FY 2012
and FY 2016.
Property tax values in Wake County
are revalued, or adjusted to
approximate market value, every
eight years. The last revaluation
occurred effective January 1, 2008,
which impacted fiscal year 2009. In
FY 2009 the tax rate was reduced
from 42 cents to 33 cents in an effort
to generate the same amount of
revenues as if the revaluation had not
taken place.
The tax rate increased to 35 cents in
FY 2014 to pay for the first phase of
debt service associated with the
general obligation bond referendum
approved by voters in November
2012. The tax rate increases to 37
cents in FY 2016 to pay for the
second phase of the debt service
associated with the bond projects
Similarly, property tax values in
Chatham County are revalued every
four years (FYs 2002, 2006, 2010,
and 2014). Approximately 97.8% of
Cary's property tax base lies within
Wake County, so the tax rate is
adjusted in the respective Wake
County revaluation year.

2005 2006 2007 2008 2009* 2010 2011 2012 2013 2014 2015 2016
FISCAL YEAR

Cary

Wake County

Chatham County

Notes: 1) Includes public service companies, 2) Includes vehicle assessments
* Wake County real property revaluation as of January 1, 2008 impacting land and building assessed values for FY 2009.
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FISCAL YEAR 2016 RATES AND FEES
JULY 1, 2015 - JUNE 30, 2016
PROPERTY TAX RATE: (per $100 of assessed value annually)
SOLID WASTE FEE:

Water Rates
Meter Size

0.37

(monthly charge)

16.00

5/8" & 3/4"

1"

1 1/2"

2"

3"

4"

6"

Base Charge Inside
Cary or Morrisville
Corporate Limits

3.07

6.61

21.71

26.41

71.08

107.70

132.94

Base Charge Outside
Cary or Morrisville
Corporate Limits

9.21

19.83

65.13

79.23

213.24

323.10

398.82

Single-Family Residential: Customers Inside Cary or Morrisville Corporate Limits
(charge per 1,000 gallons)
Tier 1 (usage 0 - 5,000 gallons)
Tier 2 (usage 5,001 - 8,000 gallons)
Tier 3 (usage 8,001 - 23,000 gallons) or up to water budget amount
Tier 4 (usage > 23,000 gallons) or over water budget amount

4.38
4.90
6.20
11.70

Single-Family Residential: Customers Outside Cary or Morrisville Corporate Limits
(charge per 1,000 gallons)
Tier 5 (usage 0 - 5,000 gallons)
Tier 6 (usage 5,001 - 8,000 gallons)
Tier 7 (usage 8,001 - 23,000 gallons) or up to water budget amount
Tier 8 (usage > 23,000 gallons) or over water budget amount

13.14
14.70
18.60
35.10

Government Rates:
Government Water use shall be billed at the same rate as Tier I Single Family Residential. Government
irrigation use shall be billed at the same rate as non-residential Tier I. Government sewer service shall
be billed at the same rate for all customer types.
Non-Residential & Multifamily: Customers Inside Cary or Morrisville Corporate Limits
(charge per 1,000 gallons)
Tier 1 (usage 0 - Water Budget Amount)
Tier 2 (usage > than Water Budget Amount)

4.90
11.88

Non-Residential & Multifamily: Customers Outside Cary or Morrisville Corporate Limits
(charge per 1,000 gallons)
Tier 3 (usage 0 - Water Budget Amount)
Tier 4 (usage > than Water Budget Amount)

14.70
35.64
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FISCAL YEAR 2016 RATES AND FEES
JULY 1, 2015 - JUNE 30, 2016
Irrigation Rates
Meter Size

5/8" & 3/4"

1"

1 1/2"

2"

3"

4"

6"

Base Charge Inside
Cary or Morrisville
Corporate Limits

3.07

6.61

21.71

26.41

71.08

107.70

132.94

Base Charge Outside
Cary or Morrisville
Corporate Limits

9.21

19.83

65.13

79.23

213.24

323.10

398.82

Single-Family Residential: Customers Inside Cary or Morrisville Corporate Limits
(charge per 1,000 gallons)
Tier 1 (usage 0 - 15,000 gallons) or up to water budget amount
Tier 2 (usage > 15,000 gallons) or over water budget amount

6.20
11.70

Single-Family Residential: Customers Outside Cary or Morrisville Corporate Limits
(charge per 1,000 gallons)
Tier 3 (usage 0 - 15,000 gallons) or up to water budget amount
Tier 4 (usage > 15,000 gallons) or over water budget amount

18.60
35.10

Non-Residential & Multifamily: Customers Inside Cary or Morrisville Corporate Limits
(charge per 1,000 gallons)
Tier 1 (usage 0 - Water Budget Amount)
Tier 2 (usage > than Water Budget Amount)

6.38
11.88

Non-Residential & Multifamily: Customers Outside Cary or Morrisville Corporate Limits
(charge per 1,000 gallons)
Tier 3 (usage 0 - Water Budget Amount)
Tier 4 (usage > than Water Budget Amount)

19.14
35.64
3.60

Reclaimed Water Rate (per 1,000 gallons)
Sewer Rates
Meter Size

5/8" & 3/4"

1"

1 1/2"

2"

3"

4"

6"

Base Charge Inside
Cary or Morrisville
Corporate Limits

3.07

6.61

21.71

26.41

71.08

107.70

132.94

Base Charge Outside
Cary or Morrisville
Corporate Limits

9.21

19.83

65.13

79.23

213.24

323.10

398.82

Volume Charge: All Customer Types
Tier 1: Customers Inside Cary or Morrisville Corporate Limits (charge per 1,000 gallons)
Tier 2: Customers Outside Cary or Morrisville Corporate Limits (charge per 1,000 gallons)



9.36
28.08
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The examples calculated below reflect the equivalent of a 2,700 square foot single family home with a tax value of
$228,000 for FY02 through FY08 and $316,000 for FY09 through FY16 (reflecting the impact of property revaluation
in FY09). The water and sewer fees are for a residential customer averaging 7,000 gallons of water per month.
The average annual increase from FY05 through FY16 is 3%. The United States Consumer Price Index annual
average from calendar year 2005 through 2015 is 1.9%.

HISTORY OF CARY ANNUAL HOUSEHOLD FEES
Property Tax Tax Rate
Solid Waste
Water
Sewer
$957.60
0.42
$92.04
$318.24
$344.76
$957.60
0.42
$141.00
$319.92
$403.56
$957.60
0.42
$141.00
$323.64
$445.08
$957.60
0.42
$141.00
$323.64
$477.84
$1,042.80
0.33
$168.00
$323.64
$521.52
$1,042.80
0.33
$168.00
$325.56
$586.20
$1,042.80
0.33
$168.00
$350.76
$628.20
$1,042.80
0.33
$168.00
$350.76
$686.16
$1,042.80
0.33
$168.00
$350.76
$748.32
$1,106.00
0.35
$180.00
$350.76
$801.24
$1,106.00
0.35
$180.00
$380.40
$801.24
$1,169.20
0.37
$192.00
$404.76
$823.08

FY
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016

Total
$1,712.64
$1,822.08
$1,867.32
$1,900.08
$2,055.96
$2,122.56
$2,189.76
$2,247.72
$2,309.88
$2,438.00
$2,467.64
$2,589.04

% Change
6.2%
6.4%
2.5%
1.8%
8.2%
3.2%
3.2%
2.6%
2.8%
5.5%
1.2%
4.9%

YEARLY COMPARISON
OF ANNUAL HOUSEHOLD FEES
$3,000

9%

Annual Fee Total

7%
$2,000

6%
5%

$1,500
4%
$1,000

3%
2%

$500
1%
$0

0%
2005

Property Tax

2006

2007

2008

Solid Waste

2009

2010 2011
Fiscal Year
Water

$

2012

2013

Sewer

2014

2015

2016

% Change
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Percent Change Per Year

8%
$2,500

%
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DEBT SERVICE REQUIREMENTS
BACKGROUND
In North Carolina, an agency known as the Local Government Commission, (LGC), oversees local
government bonded debt. The LGC must approve all bonded debt of local units based on a conclusion that
local units have sufficient fiscal capacity to repay debt and are within statutory limitations set forth by the
Local Government Bond Act of North Carolina which limits the amount of net bonded debt of local units to 8%
of the appraised value of property subject to taxation. The staff of the LGC, the State and Local Government
Division of the State Treasurer’s office, supports the LGC, conducts competitive bond sales on behalf of
units, closely oversees negotiated debt and assists local units with other fiscal management issues.
The Town has six outstanding series of general obligation bonds, including three series of refunding bonds.
The three general obligation bonds were issued in 2006, 2009 and 2014. Principal and interest payments on
general obligation bonds are collateralized by the full faith, credit and taxing power of the Town. The 2009 and
2014 general obligation bonds bear interest, payable semi-annually, at rates varying from 3.0 to 5.0%. The
2006 Public Improvement bonds have a variable rate of interest with principal payments that started in FY
2009 and will continue through FY 2027. Interest payments for the variable rate bonds are made on a monthly
basis. During FY 2015, the interest rates, which were adjusted on a weekly basis, ranged from a low of .02%
to a high of .09%, but averaged approximately .05%. Principal and interest requirements are provided by
appropriation in the year in which they are due. Two of the series provided funding for utility projects.
Although the bonds are secured by the taxing power of the Town, the debt service is funded through utility
rates. The Town’s general obligation bonds have maintained the highest municipal rating possible, AAA, from
all three rating agencies, Moody’s, Standard & Poor’s and Fitch, since 2001. These excellent bond ratings
positively affect the Town’s interest costs through lower interest rates by demonstrating that investments in
the Town’s obligations are low risk.
The Town has three general obligation refunding bond issues outstanding. Refunding bonds are issued to
retire existing bonds to achieve budgetary savings through lower interest rates. The series 2009 refunding
bonds bear interest, payable semi-annually, at an average rate of 2.479%. In June 2010, the Town issued
series 2010A refunding bonds, which refunded a portion of the Public Improvement Bonds, Series 2001 and
Water Bonds, Series 2001. The refunding bonds bear interest, payable semi-annually, at an average true
interest cost of 3.057%. Principal and interest requirements are provided by appropriation in the year in which
they are due and are collateralized by the full faith, credit and taxing power of the Town. Portions of the Series
2009 and 2010A refunding bonds have retired utility related debt, and the debt service on the utility portion of
the refunding bonds is funded through utility rates. In October 2010, with rates still very favorable, the Town
issued series 2010B refunding bonds, which refunded a portion of the Public Improvement Bonds, Series
2003, with an average true interest cost of 2.327%.
The Town has three revenue bond issues outstanding, with interest rates of 2.0 - 5.0%, the last one being
issued in March 2015. The Series 2015 Revenue Bonds refunded a portion of the Series 2007 revenue bonds
and issued $37.995 million of new money for utility projects. These revenue bonds are long-term debt
instruments that will be repaid from the receipts of the utility system. Revenue bonds require a trust
agreement between the Town and a trustee for the benefit of the bondholders. In this trust agreement, the
Town made certain covenants, or promises, regarding utility rates and the operation of the utility system.
In fiscal year 2013 the Town paid off the only series of certificates of participation that were outstanding.
Principal and interest requirements are provided by appropriation in the year in which they are due, and are
secured by the Town Hall campus property. In June 2010, the Town refunded a portion of these bonds by
issuing limited obligation refunding bonds, series 2010. The bonds bear interest, payable semi-annually, at an
average true interest cost of 2.94%. While rates were still very favorable, the Town refunded the remaining
2002 certificates of participation except for the FY 2013 payment. The original certificates were fully retired in
FY 2013 and two refunding bonds will be outstanding. The refunding completed in February 2012 was issued
as limited obligation refunding bonds, series 2012. The bonds were privately placed with a bank through a
competitive bid process resulting in a fixed interest rate of 2.34% per year.
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The Town has one outstanding installment purchase agreement with an interest rate of 3.56%. The debt
service on this obligation is paid from the general revenues of the Town, and is collateralized by the property
that is financed.
The Town has five State Revolving Loans with interest rates ranging from 0.00 to 2.42%. Four of the loans
are financing improvements to the sewer system and the fifth loan is financing design of the expansion of the
Cary/Apex Water Treatment Plant. These loans are long-term debt instruments that will be repaid from the
receipts of the utility system. The Town formally accepted a $35 million State Revolving Loan in April 2011 to
finance a portion of the construction of the Western Wake Regional Wastewater Management Facility.
Repayment will be over a 20 year period with an interest rate of 2.22% and principal payments beginning in
FY 2015. The most recent loan for design of the expansion to the Cary/Apex Water Treatment Plant was
finalized in February 2013 for $2,695,000 at a zero percent interest rate to be repaid over 5 years beginning in
FY 2014.

HISTORICAL OVERVIEW OF OUTSTANDING DEBT
1986

A bond referendum of $27,000,000 was placed on the November 4, 1986 ballot. This referendum
consisted of an additional $5,000,000 for construction of a water treatment plant, $5,000,000 for
street construction and improvements, and $17,000,000 for construction of a wastewater treatment
plant. Cary residents approved these three issues.

1987

A total of $20,500,000 in general obligation bonds was sold in July 1987. This sale included a portion
of the 1986 authority and $10,000,000 in previously authorized but unissued water bonds for the
treatment plant. These bonds were refunded in 1992 and in 2001.

1988

The Town sold an additional $2,000,000 in authorized street improvement bonds and $5,000,000 in
authorized sewer bonds in August 1988. These bonds were refunded in 1992 and 2001.

1991

A bond sale was held in September 1991, at which time the remaining 1986 authority of $1,000,000
in street bonds and $8,500,000 in water bonds were sold. This offering completed the sale of all
authorized general obligation bonds to date. These bonds were refunded in 1996.

1992

The Town refunded $20,125,000 in water, sewer, and street bonds in December 1992, at interest
rates ranging from 5.5 to 5.6 percent. The original bonds issued in FY 1987 and FY 1988 were
refunded to provide the Town approximately $726,000 in present value savings.

1994

In a March 1994 referendum, the Cary voters approved $9,075,000 in sewer bond authorizations and
$9,425,000 in parks and recreation bond authorizations.

1996

A refunding transaction related to the 1991 general obligation issue occurred in April 1996. Interest
rates ranged from 4.5 to 4.8 percent, and generated approximately $105,000 in savings to the Town.
In April 1996, a total of $11,575,000 in general obligation bonds were sold with interest rates ranging
from 5.1 to 5.25 percent. This sale included $9,075,000 of authorized sewer bonds and $2,500,000 of
authorized parks and recreation bonds.

1997

In October 1997, the Town entered into an installment purchase agreement for $700,000 for the
financing of two fire trucks. The debt will be repaid over a period of ten years and is budgeted in the
general fund. The first principal and interest payment was made in FY 1998. Principal and interest
payments are made semi-annually based on a 4.83 percent annual interest rate. In November 1997,
the Town entered into an installment purchase agreement for $6,920,000 to finance part of the
$19,650,000 cost of the South Cary Water Reclamation Facility (SCWRF) expansion. The debt was
to be repaid over a period of fifteen years and was budgeted in the Water/Sewer Operations Fund.
The first principal and interest payment was made in FY 1998. Principal and interest payments were
made semi-annually based on a 4.84 percent annual rate.

1998

In December 1998, $6,925,000 in general obligation bonds were sold with interest rates ranging from
4 to 4.2 percent. This sale was for the remaining parks and recreation authorization. In December
1998, the Town also entered into an installment purchase agreement for $2,200,000 for the financing
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of a water tank. The debt was to be repaid over a period of fifteen years and was budgeted in the
Water/Sewer Operations Fund. The first principal and interest payment was made in FY 1999.
Principal and interest payments were made semi-annually based on a 3.99 percent annual rate.
1999

In a February 2, 1999 referendum, the Cary voters approved $66,510,000 in water bond
authorizations, $62,635,000 in street and sidewalk bond authorizations, and $10,000,000 in park and
recreational facility bond authorizations. In October 1999, the Town entered into an installment
purchase agreement for $1,983,275 to finance the cost of a new fire station on Ten-Ten Road. The
debt will be repaid over a period of ten years and is budgeted in the general fund. The first principal
and interest payment was made in FY 2000. Principal and interest payments will be made semiannually based on a 4.73 percent annual rate.

2001

In February 2001, $76,900,000 in general obligation bonds were sold with interest rates ranging from
4.25 to 5.0 percent. This sale included $59,100,000 of authorized water bonds, $10,600,000 of
authorized street and sidewalk bonds, and $7,200,000 of authorized park and recreational facility
bonds. The Town also refunded $12,330,000 of the 1992 refunding in February 2001, at rates
ranging from 4.0 to 4.2 percent, for approximately $459,000 in present value savings. In November
2001, the Town issued $19,135,000 of revenue bonds to finance the reclaimed water system, and to
refund the 1997 SCWRF expansion installment purchase agreement and the 1998 water tank
installment purchase agreement. The installment purchase agreements were refunded to remove the
liens on the utility system. The revenue bonds will be repaid over a period of 25 years, semi-annually,
from receipts of the utility system at interest rates ranging from 3.25 to 5.0 percent.

2002

In March 2002, the Town entered into an installment purchase agreement for $375,000 for the
financing of a fire pumper. The debt will be repaid over a period of ten years and is budgeted in the
general fund. Principal and interest payments are made semi-annually based on a 4.04 percent
annual interest rate with the first payment in FY 2003. In October 2002, the Town issued $46,695,000
of certificates of participation to finance the town hall expansion and to accelerate the widening of NC
Highway 55. The certificates of participation are secured by the town hall campus property and will be
repaid over a period of 20 years, semi-annually, at rates ranging from 2.5 to 5.0 percent. Debt service
began in FY 2003. These original bonds were paid off in FY 2013 and through refundings completed
in 2010 and 2012.

2003

Cary voters approved a bond referendum in April 2003 consisting of $130,000,000 streets and
$30,000,000 recreation authorization. In May 2003, the Town issued $41,080,000 in general
obligation bonds, comprised of $38,375,000 street bonds and $2,705,000 parks bonds with interest
rates ranging from 2.0 to 4.0 percent. These bonds were paid off early in June 2013. In July 2003, the
Town entered into an installment purchase agreement for $1,322,688 for the financing of an aerial
fire truck and two fire pumpers. The debt will be repaid over a period of ten years and is budgeted in
the general fund. Principal and interest payments are made semi-annually based on a 2.65 percent
annual interest rate.

2004

In May 2004, the Town issued $25,605,000 of revenue bonds to finance certain water reclamation
projects and to refund a portion of the 1996 sewer bonds. The refunding generated approximately
$179,000 in present value savings. The revenue bonds will be repaid over a period of 25 years, semiannually, from receipts of the utility system with interest rates ranging from 2.0 to 5.0 percent. Debt
service began in FY 2005. The Town also entered into a State Revolving Loan in the amount of
$10,223,222 to finance the biosolids dryer project. Debt service commenced in FY 2006 and will be
paid over a period of 20 years at 2.42% interest. The Town entered into an installment purchase
contract in the amount of $780,000 during the fiscal year to purchase a fire aerial ladder platform
truck. Debt service on this contract began in FY 2005.

2005

The Town entered into a State Revolving Loan in the amount of $3,958,771 to finance the planning,
permitting, and a portion of the design for the Western Wake Regional Wastewater Facilities. Debt
service commenced in FY 2008 and will be paid over a period of 20 years at 2.205% interest. Cary
voters also approved a bond referendum in May 2005 consisting of $110,000,000 for wastewater
facilities and $10,000,000 for open space acquisition.
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2006

There was no additional debt issued in FY 2006.

2007

In July 2006, the Town issued $47,255,000 of general obligation bonds comprised of $45,255,000 of
street bonds and $2,000,000 of park bonds with a variable rate of interest. These bonds will be repaid
over a 20 year period, with the first principal payment made in FY 2009. Additionally, the Town issued
$35,710,000 in revenue bonds, including $22,240,000 to finance certain water reclamation projects
and $13,470,000 to refund a portion of the 2001 revenue bonds, which resulted in a net present value
savings in excess of $560,000. The revenue bonds will be repaid over a period of 25 years, semiannually, from receipts of the utility system.

2008

There was no additional debt issued in FY 2008.

2009

In July 2008 the Town entered into an installment purchase agreement for two fire trucks in the
amount of $1,315,000. Debt service commenced in FY2009 and will be paid over a period of 20
years at 3.56% interest. In April 2009 the Town issued $53,000,000 in general obligation bonds
related to the 2003 and 2005 Referenda, which provided $7,000,000 for park related projects,
$11,000,000 for street construction and improvements, $10,000,000 for open space land purchases
and $25,000,000 for sewer projects primarily related to the new Western Wake Regional Wastewater
Facilities. These bonds will be repaid over a twenty year period with coupon rates ranging from 3.0 –
5.0% with an average total interest cost of 3.49%. In April 2009, the Town also issued $40,020,000 in
refunding bonds to refinance general obligation bonds of $27,200,000 in 2001 Water series,
$7,900,000 in 2001 Public Improvement Series, $3,925,000 in 1998 Parks series and $970,000 in
1996 Parks series. These refunding bonds bear interest coupons from 2.0 – 4.0% with an average
rate of 2.49%, and provided approximately $2.7 million in present value savings of which $900,000
was for the general fund and $1.8 million for the utility fund.

2010

In June 2010, the Town issued $10,210,000 in General Obligation Public Improvement Refunding
Bonds, Series 2010A, which refunded a portion of the Public Improvement Bonds, Series 2001 and
Water Bonds, Series 2001. The advance refunding resulted in a net present value savings of
$621,903 for the Town of which $55,417 was for the general fund and $566,486 for the utility fund.
Interest rates ranged from 3% to 4%. In addition, in June 2010, the Town also issued $15,200,000 in
Limited Obligation Refunding Bonds, Series 2010 to refund a portion of the Certificates of
Participation, Series 2002A and all of the remaining Series 2002B. Limited obligation bonds, like
certificates of participation, continue to pledge the underlying assets related to the original financing,
but result in lower interest rates than certificates of participation. The refunding resulted in a net
present value savings of $750,068 to the general fund and interest rates ranging from 2% to 4.0%.

2011

In October 2010, the Town issued $14,670,000 of General Obligation Public Improvement Refunding
Bonds, Series 2010B, which refunded a portion of the Public Improvement Bonds, Series 2003.
These refunding bonds bear interest coupons of 4.0% and provide $644,675 in present value savings
to the general fund. In February 2011, the Town received a State Revolving Loan for $1,041,230 to
pay a portion of the design and permitting costs for the Western Wake Regional Wastewater
Management Facility. This was the balance of a $5,000,000 loan that was approved in 2005, but not
fully distributed at that time. The interest rate is 2.205% with payments over 20 years and the first
payment due in May 2012. In April 2011, the Town formally accepted a $35,000,000 State Revolving
Loan to finance a portion of the construction of the Western Wake Regional Wastewater
Management Facility. Repayment will be over a 20 year period, with an interest rate of 2.22% and
principal payments beginning in FY 2015.

2012

In February 2012, the Town issued $11,280,000 in Limited Obligation Refunding Bonds, Series 2012
to refund all of the remaining Certificates of Participation, Series 2002A except for the payment to be
made in FY 2013. The refunding was done as a private bank placement via a competitive bid and
resulted in a fixed interest rate of 2.34%. The refunding resulted in net present value savings of
$825,246 to the general fund with the majority of savings realized in FY 2013 and 2014.

2013

In November 2012, Cary voters approved a bond referendum for $80 million consisting of
$57,680,000 streets, $15,870,000 parks, recreation and cultural resources and $6,450,000 Fire
Station authorization. In January 2013, the Town issued $98.4 million in Series 2013 revenue bonds
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with a true interest cost of 3.55% and principal payments commencing in FY 2016. Of the total
issued, $12,665,000 was to refund a portion of the 2004 revenue bonds which resulted in net present
value savings of $1,755,839. The remaining $85,735,000 of bonds were issued to finance several
water and wastewater projects and will be repaid over a 30 year period. A State Revolving Loan for
$2,695,000 to pay for the design of an expansion to the Cary/Apex Water Treatment Plant was
executed in February 2013. The bonds were financed at zero percent interest and will be repaid over
5 years.
2014

In February 2014, the Town issued $74.32 million in Series 2014 general obligation bonds related to
the 2005 and 2012 referenda. The issuance provided for $17,465,000 for transportation projects,
$10,440,000 for parks and recreation projects, $5,010,000 for fire projects and $41,405,000 for
wastewater projects. The first principal payment will be made in FY 2015 with the wastewater portion
being repaid over 25 years and the remainder to be repaid over 20 years. The coupon rates range
from 3.0-5.0% with an average total interest cost of 3.29%.

2015

In March 2015, the Town issued $53.785 million in Series 2015 revenue bonds with a true interest
cost of 2.99% and principal payments commencing in FY 2016. Of the total issued, $15,790,000 was
to refund a portion of the 2007 revenue bonds which resulted in net present value savings of
$1,332,477. The remaining $37,995,000 of bonds were issued to finance several water projects and
will be repaid over a 25 year period.

FY 2016 DEBT OUTLOOK
The Town is planning to issue approximately $35.6 million in general obligation bonds bonds late in FY 2016
to finance Community Investment Bond projects that were approved by referendum in November 2012.
Bonds will be issued for transportation, parks and recreation and fire projects. Repayment will be over a 20
year period and principal and interest payments are expected to commence in FY 2017.

FY 2017 DEBT OUTLOOK
The Town is planning to issue approximately $29 million in revenue bonds during FY 2017 to finance several
water and wastewater projects. Repayment will be over a 25 year period and interest payments are expected
to commence in FY 2017 and principal payments in FY 2018.

EFFECTS OF DEBT
If the Town issues the debt as planned in FY 2016, the general fund will have a debt balance of $152,844,781
and the utility fund will have a debt balance of $279,850,572 on June 30, 2016. For FY 2016, the general fund
has a debt service obligation of $14,481,079. This includes principal and interest for street bonds, park and
recreation bonds, certificates of participation and installment purchase obligations. For FY 2016, the utility
fund has a debt service obligation of $23,182,434. This includes principal and interest on the two existing
water reclamation facilities, the Western Wake Regional Wastewater Management Facility, the water
treatment plant, the reclaimed water system and various water tanks and pump stations.
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OUTSTANDING DEBT
ISSUE
DATE
5-04
2-05
6-07
6-09
6-09
6-10
1-11
2-11
1-13
2-13
2-14
3-15

7-06
8-08
6-09
6-09
6-10
10-11
2-12
2-14
2016

PRINCIPAL
AS OF 7/1/15

SERIES
WATER & SEWER DEBT
State Revolving Loan
State Revolving Loan
Revenue Bonds
Sewer Bonds
Water Refunding
Water Refunding
State Revolving Loan
State Revolving Loan
Revenue Bonds
State Revolving Loan
Sewer Bonds
Revenue Bonds
TOTAL WATER & SEWER DEBT

TO BE
ISSUED

RETIRING IN FY 2016
PRINCIPAL
INTEREST

OUTSTANDING
6/30/2016

5,622,772
2,144,810
12,900,000
19,448,114
17,450,000
5,760,000
33,250,000
832,984
98,400,000
1,617,000
40,480,000
53,785,000
291,690,680

0

511,161
178,734
1,355,000
1,389,151
3,550,000
1,750,000
52,062
625,000
539,000
980,000
910,000
11,840,108

136,071
47,293
505,644
836,963
698,000
230,400
738,150
18,367
4,410,650
1,650,225
2,070,563
11,342,326

5,111,611
1,966,076
11,545,000
18,058,963
13,900,000
5,760,000
31,500,000
780,922
97,775,000
1,078,000
39,500,000
52,875,000
279,850,572

34,655,000
440,565
21,781,886
6,330,000
11,295,000
14,670,000
8,450,000
30,145,000
127,767,451

35,600,000
35,600,000

1,800,000
141,821
1,555,849
1,545,000
915,000
1,670,000
2,895,000
10,522,670

336,961
14,433
937,399
253,200
348,600
586,800
178,191
1,302,925
3,958,509

32,855,000
298,744
20,226,037
4,785,000
10,380,000
14,670,000
6,780,000
27,250,000
35,600,000
152,844,781

419,458,131

$ 35,600,000

$ 22,362,778

$

15,300,835

$ 432,695,353

TOTAL PRINCIPAL PLUS INTEREST TO BE RETIRED IN FY 2016 $

37,663,613

GENERAL DEBT
Public Improvement Bonds
Fire Installment Purchase
Public Improvement Bonds
Public Improvement Refunding
COPS Refunding
Public Improvement Refunding
COPS Refunding
Public Improvement Bonds
Public Improvement Bonds
TOTAL GENERAL DEBT
TOTAL

$

DEBT LIMIT AND LEGAL DEBT LIMIT MARGIN
*Net assessed value
**Debt limit - 8% of total assessed value
Less: Amount of debt applicable to debt limit
(Net bonded debt)
Legal debt margin

(Estimated)
As of 6/30/15
22,737,512,043

(Budgeted)
As of 6/30/16
23,557,466,716

1,819,000,963

1,884,597,337

278,375,565

278,858,744

$ 1,540,625,398

$ 1,605,738,593

* Assessed values are estimated for FY 2015 and budgeted for FY 2016.
** Debt limit: The Town is subject to the Local Government Bond Act of North Carolina which limits the amount of net bonded debt
the Town may have outstanding to 8% of the appraised value of property subject to taxation.
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ANNUAL DEBT SERVICE REQUIREMENTS*
Fiscal Years 2005 - 2026
Fiscal
Year
05
06
07
08
09
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26

General Debt
Principal
Interest
6,429,939
6,482,751
6,497,061
6,423,209
8,296,355
7,969,735
7,575,082
9,807,678
9,570,193
7,268,770
10,417,753
10,522,670
14,002,764
14,077,677
14,005,849
12,350,849
12,305,849
12,215,849
11,695,849
9,350,849
9,350,849
9,395,849

Utilities Debt
Principal
Interest

3,958,800
3,959,777
5,306,593
4,994,690
3,988,326
4,394,083
3,784,666
3,680,116
3,268,340
2,768,004
3,991,668
3,958,409
5,705,103
5,140,947
4,592,049
4,045,505
3,582,393
3,123,546
2,692,219
2,307,436
1,968,342
1,656,845

5,638,233
7,240,301
7,227,064
7,199,692
7,214,490
7,168,845
7,406,890
8,328,767
7,971,814
8,275,108
10,840,108
11,840,108
12,015,108
12,805,108
12,461,108
12,945,108
13,175,108
12,895,108
10,805,108
11,217,108
11,522,108
11,807,108

4,711,224
4,837,963
6,818,809
5,349,953
5,099,777
5,631,140
5,179,010
5,025,080
6,008,201
8,221,116
10,400,828
11,342,326
11,649,041
11,929,211
11,777,461
11,603,454
11,104,630
10,568,405
10,033,006
9,574,912
9,098,721
8,637,227

Total
Principal
Principal
& Interest
12,068,172
13,723,052
13,724,125
13,622,901
15,510,845
15,138,580
14,981,972
18,136,445
17,542,007
15,543,878
21,257,861
22,362,778
26,017,872
26,882,785
26,466,957
25,295,957
25,480,957
25,110,957
22,500,957
20,567,957
20,872,957
21,202,957

20,738,196
22,520,792
25,849,527
23,967,544
24,598,948
25,163,803
23,945,648
26,841,641
26,818,548
26,532,998
35,650,357
37,663,513
43,372,016
43,952,943
42,836,467
40,944,916
40,167,980
38,802,908
35,226,182
32,450,305
31,940,020
31,497,029

General
Debt

Utility
Debt

10,388,739
10,442,528
11,803,654
11,417,899
12,284,681
12,363,818
11,359,748
13,487,794
12,838,533
10,036,774
14,409,421
14,481,079
19,707,867
19,218,624
18,597,898
16,396,354
15,888,242
15,339,395
14,388,068
11,658,285
11,319,191
11,052,694

10,349,457
12,078,264
14,045,873
12,549,645
12,314,267
12,799,985
12,585,900
13,353,847
13,980,015
16,496,224
21,240,936
23,182,434
23,664,149
24,734,319
24,238,569
24,548,562
24,279,738
23,463,513
20,838,114
20,792,020
20,620,829
20,444,335

FY14 does not include the early pay off of the 2003 GO bonds.
*Represents principal and interest on existing bonds, existing installment contracts, and on debt that has been committed
in FY 2015 and prior year budgets. It also includes debt impacts associated with the Recommended FY 2016 budget.
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26

GENERAL FUND DEBT RATIOS

Ratio of Debt Service to Total Expenditures
14%

This chart compares total debt
service paid out each year over
an eleven-year period to total
expenditures for the general
fund. Total expenditures
include reimbursements from
the utility fund. These figures do
not include any other transfers.
The actual numbers on which
this graph is based are included
in the table at the bottom of this
page.

12%
10%
8%
6%
4%
2%
0%
2006

2007

2008

2009

2010 2011 2012
Fiscal Year

2013

2014

2015

2016

Outstanding Debt per Capita
$1,400

The Town issued $28 million
in April 2009 for streets, parks
and open space. The Town
issued $32.915 million in
February 2014 for streets,
parks and fire as the first
phase of the $80 million
general obligation bond
referendum approved by
voters in November, 2012.
The second issuance related
to this referendum is planned
to be issued in the spring

$1,200
$1,000
$800
$600
$400
$200
$0
2006

Fiscal
Year
End 2
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016

2007

2008

General
Debt
Service1
$10,442,528
$11,803,654
$11,417,899
$12,284,681
$12,370,118
$11,359,749
$13,487,794
$12,838,593
$10,036,774
$14,409,421
$14,481,179

2009

2010

General Fund
Total
Expenditures
$85,719,667
$91,439,195
$99,925,292
$106,515,836
$106,221,359
$108,872,685
$116,450,837
$117,377,865
$124,815,402
$136,680,178
$144,693,614

2011 2012
Fiscal Year

2013

2014

Ratio of
Population
Debt Service Per Town of
to Total
Cary Planning
Operating Exp. Department
12.2%
112,414
12.9%
118,680
11.4%
125,699
11.5%
131,173
11.6%
135,264
10.4%
139,382
11.6%
142,257
10.9%
144,982
8.0%
149,851
10.5%
152,800
10.0%
155,856

2015

2016

General
Outstanding
Outstanding
Debt per
Debt
Capita
97,792,075
870
138,584,837
1,168
132,161,620
1,051
153,035,266
1,167
145,471,927
1,075
137,516,845
987
128,139,167
901
118,568,975
818
138,185,204
922
127,767,451
836
152,844,780
981

1

Represents principal and interest. The FY 2014 debt service number does not include paying off the 2003
general obligation bonds of $6,065,638.

2

Estimated population as of June 30 of each fiscal year.
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UTILITY FUND DEBT RATIOS
Ratio of Debt Service to Operating Expenditures and Debt Service
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This chart compares debt service over an eleven-year period to utility operating expenditures and
debt service. Operating expenditures include reimbursements to the general fund.These figures do
not include any other transfers. The ratio of debt service to utility operating expenditures and debt
service gradually decreased from 2007 through 2012; however it increased in 2013 and beyond
due to issuing revenue bonds in FY13, GO bonds in FY14 and revenue bonds again in FY15.

Fiscal
Year
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
1

Utility
Operating
Expenditures

Ratio of
Debt Service
to Utility

Utility
Debt
Service1 and Debt Service Operating Exp.
$12,078,264
$33,090,435
36.5%
$14,045,873
$36,534,930
38.4%
$12,549,645
$40,641,847
30.9%
$12,314,267
$43,094,385
28.6%
$12,799,985
$45,287,574
28.3%
$12,585,900
$47,028,930
26.8%
$13,353,847
$49,926,331
26.7%
$13,980,015
$49,974,300
28.0%
$16,496,224
$54,440,382
30.3%
$21,240,936
$66,080,328
32.1%
$23,182,434
$66,147,792
35.0%

Represents principal and interest.
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STATISTICS

HISTORY OF THE TOWN OF CARY
The Town of Cary, located in Wake and Chatham counties, is in North Carolina’s Piedmont region.
The Town is located just southwest of the City of Raleigh, which serves as both the state capital and
Wake County seat. Cary is a major hub of residential development for employees of the State of North
Carolina, North Carolina State University and the Research Triangle Park—an industrial, governmental
and scientific research area adjacent to the northwestern Town limits. Cary is also home to a substantial
mix of non-residential development including several major office parks and retail centers.
Cary began as a settlement called Bradford's Ordinary in 1750. In 1854, a farmer and lumber man named
Frank Page bought three hundred acres of land and established several enterprises, including a sawmill,
general store, inn and Post Office. Page named his development Cary after Mr. Samuel Fenton Cary, a
prohibition leader from Ohio whom he admired. The extension of the railroad through Cary enabled the
Town to flourish, and on April 6, 1871, the Town of Cary was incorporated. In 1963, the State Legislature
amended the Town’s charter to provide for a Council-Manager form of government. One council member
is elected from each of four voting districts, and two council members and the mayor are elected at-large.
All council members serve four year staggered terms with three council members elected one year and
two years later the other four council members are elected.
A prestigious, private boarding school developed in Cary during the late 1800's. This school later became
famous as the first public high school in North Carolina. In 2002, the Wake County School System built a
new elementary school on the same site. The Town reached an agreement with the school system to
purchase the former Cary Elementary School building. The Town renovated the building and it is now
known as the Cary Arts Center which opened summer of 2011.
The 1990 Decennial Census reported the Town's population to be 44,276. The 2010 Decennial Census
reported the Town’s population to be 135,234, indicating a growth rate of 43% since 2000, which was an
average of 4.3% per year. The Town of Cary estimates its July 1, 2015 population to be 154,175.
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KEY FACTS AND STATISTICS
The following charts and graphs display various key facts and statistics about the Town of Cary. In addition
to providing insight into the Town, this information plays an important role in the development of the annual
budget. Some sections included herein contain estimated information for Fiscal Years 2014 and 2015.

POPULATION

Town of Cary Population History
8%

6%
5%
4%
3%
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2003
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2002

The Town of Cary's
population continues to
grow; however, the rate of
growth decreased from
9% as of July 1, 2000 to
1% as of July 1, 2004 and
is estimated at 2.8% for
July 1, 2015.
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120,000

127,201

140,000

154,175

160,000
144,982

9%

142,257

180,000

Fiscal Year
Population

% Change

All Sales Taxes, Wine and Beer Tax, and
Powell Bill funds (in part) are distributed
by the state or county based on the
Town's percentage of total population for
the county as calculated by the Office of
State Planning (OSP) for July 1 of each
fiscal year. If other municipalities within
the county grow at a faster rate than Cary,
the Town's proportionate share of the
revenue to be distributed decreases.

Cary
Apex
Fuquay-Varina
Garner
Holly Springs
Knightdale
Morrisville
Raleigh
Rolesville
Wake Forest
Wendell
Zebulon

% Change
FY 11 to 12
2.2%
2.5%
3.2%
1.7%
2.8%
3.6%
3.5%
1.6%
4.2%
2.6%
1.5%
0.9%

% Change
FY 12 to 13
1.9%
1.9%
5.5%
0.2%
2.8%
6.4%
8.1%
1.6%
4.2%
2.6%
1.5%
1.0%

% Change
FY 13 to 14
1.9%
3.0%
4.4%
0.2%
2.8%
1.9%
4.0%
1.0%
10.3%
5.0%
0.8%
1.5%

% Change
FY 14 to 15
3.5%
4.4%
4.4%
0.6%
3.7%
3.2%
2.0%
2.6%
9.4%
6.3%
0.9%
2.0%

ASSESSED VALUE and PROPERTY TAXES
Assessed Value Components
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Assessed Value is a very important factor to the Town
of Cary as the property tax revenue represents 56% of
total general fund revenues. As represented by the
three charts, the Town's assessed value has continued
to climb. The current mix of assessed value is 76%
residential and 24% commercial.

History of Property Tax Revenue and Tax Rate

Fiscal Year
Ad Valorem Taxes

The tax rate was reduced from 54 cents to 43 cents in
FY 2001 as a result of property revaluation in Wake
county. The tax rate was further reduced to 42 cents in
FY 2002 and remained steady until it was reduced to
33 cents in FY 2009, again as a result of property
revaluation which is conducted every eight years in
Wake County as directed by state statute. The 2 cents
increase in FY 2014 supports debt repayment for a
voter approved bond referendum for parks and street
improvements as well as a new fire station.

2016 Budget

2015 Est.

2001

2014

0.00
2013

0.05

$0
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0.10

$10
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0.15

$20
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$30
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$50
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$60
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0.45

$80
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$90
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0.50

Property Tax Revenue
(In Millions)

$100

The 2 cents increase in FY16 is a result of the voter
approved bond referendum mentioned above.

Property Tax Rate

GROWTH IN LAND AREA AND STREETS
Growth in Land Area: 2001 - 2014
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Cary continues to grow not only in population but also in land area. As the land area of Cary increases, so do the street miles maintained by the Town. In 1987
the land area was 27.03 square miles. As of July 1, 2015, that figure is estimated to be 58.35 square miles.

PUBLIC SAFETY
FIRE PROTECTION/SERVICES
Number of Stations: Currently 8
Number of Authorized Employees: 219 (Allowed 3 overhires for total of 222)
Actual
FY 2008
Number of Fire Positions (includes
three overhires)

Actual
FY 2009

Actual
FY 2010

Actual
FY 2011

Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

209

209

209

209

224

225

219

219

222

Total Fire Loss in Dollars $1,738,000

$3,425,000

$1,675,000

$2,768,745

$1,770,873

$2,928,811

$1,610,337

$1,647,135

$1,655,264

6,472

6,450

7,501

7,161

7,383

7,592

7,682

8,364

Number of Emergency Calls

6,398

Dollar Loss Per Capita
$30
$25
$20
$15
$10
$5



2016 Proj.
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Fiscal Year

2012

2011

2010

2009

$0
2008

Dollars

The Town's plan review and building
code inspection processes along with
the Fire Department's risk management
program are key to keeping the "Dollar
Loss Per Capita" statistic low. The Fire
Department conducts almost 5,000
inspections annually and strives to
contact at least 10% of the population
annually about fire and life safety
techniques. The Fire Department is
accredited by the Commission on Fire
Accreditation International.
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POLICE
Number of Full-Time Equivalent Employees (FTE): 225.5 (Allowed 12 overhires for total of 237.5)
Actual
Actual
Actual
2011
2012
2013
Number of Police Positions
ncludes eight Police and four Emergency Communications overhire postions)
215.5
227.5
228.5
Number of Sworn Officers
176
184
187
*Part I Crimes
2,416
2,289
2,220
**Part II Crimes
2,532
3,067
2,691
Arrests (Adult, over 16)
1,725
1,870
1,744
Arrests (Juvenile, under 16)
121
129
127

Actual
2014

Estimated
2015

Projected
2016

229.5
188
2,122
2,581
1,707
121

235.5
194
2,224
2,364
1,598
78

237.5
195
2,155
3,116
1,735
124

*Part I Crimes: Murder, Rape, Robbery, Aggravated Assault, Burglary, Larceny, Auto Theft, Arson
**Part II Crimes: All others, including vandalism, drug violations, etc.

According to the Town's
biennial survey, conducted
in March 2014, 96.8% of
the respondents feel safe
in Cary. The population of
the Town has increased by
13% in the last five years
and there has been a
45.71% increase in calls for
service.
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PARKS AND RECREATION
Number of Parks (Town-owned)
Parks & Recreation Land in Acres
(includes both developed & undeveloped land)
Number of Soccer Fields
Number of Town Ballfields (Softball & Baseball)
Number of Greenways
Greenway Mileage
Number of Parks with Trail Systems
Park Trail Mileage

Actual
2011
23

Actual
2012
23

Actual
2013
27

Actual
2014
27

Estimated
2015
31

Projected
2016
32

2,425
22
31
39
41
12
15.00

2,511
25
31
36
66
17
11.10

2,514
25
31
37
68
17
11.10

2,526
25
31
41
70
17
11.10

2,535
25
31
41
71
19
11.75

2,551
25
19
44
71
11
11.00

68

70

41.3

41

7.3

7.6

8.3

8.2

11.8

11.4

80

2010

2011

2012

2013

2014

2015
Est.*

66

70

7.4

6.9

7.2

7.3

20
10

26.0

20.5

30

30.0

40

33.5

50

40.0

60

7.5

The Town of Cary has budgeted
approximately $5 million during
Fiscal Years 2015 and 2016 for
Park & Greenway Renovation,
Greenways, Neighborhood
Parks, and Community Parks to
enhance existing parks and
recreation infrastructure. These
investments will help meet goals
of the Parks Master Plan.

72

Developed Park Acres/1,000 Residents
and Total Greenway Miles

2005

2006

2007

2008

2009

0
Fiscal Year
Developed Park Acres/1,000 Residents

Total Greenway Miles

* FY 2014 change in acreage is a result of WakeMed Soccer Park and Cary Tennis Park now being counted as developed park acres.
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INSPECTIONS AND PERMITS
Actual
FY 2011
1,006
63,559
985
15
$173.1
$22.7

Certificates of Occupancy Issued (new & existing buildings)
Number of Inspections Performed (new & existing buildings)
Number of New Residential Building Permits Issued
Number of New Commercial Building Permits Issued
Total Dollar Value of New Residential Building Permits (millions)
Total Dollar Value of New Commercial Building Permits (millions)

Actual
FY 2012
981
58,879
1,032
30
$245.3
$44.1

Actual
FY 2013
1,074
68,915
1,228
45
$279.6
$87.9

Actual
FY 2015
1,250
73,852
958
53
$236.9
$83.9

Projected
FY 2016
1,200
70,100
1,015
65
$265.1
$119.8

The number of new building permits
issued is another representation of
the Town of Cary's growth trend
since 1990. From 1990 to 1994 there
was a 172% increase in the number
of new permits issued annually. This
figure declined 394% from 1994 to
2003. Then this figure increased
almost back to the same annual
number of permits issued in 2008 as
in 1994 increasing by 361%. The
number of permits dropped 50%
from FY 2008 to FY 2009. There
was a 28% increase from 2009 to
2010 but projected 2015 is more inline with 2009.

Total New Residential and Non-Residential
Building Permits Issued
2,400
2,000
# of New Permits

Actual
FY 2014
1,172
73,649
1,238
70
$291.5
$159.7

1,600
1,200
800
400

Proj. 2016
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0

Fiscal
NewYear
Non-Residential

New Residential

Note: 1990 - 1992 is by calendar year due to the data collection process for those years. 1993 and beyond reflects fiscal year data.

UTILITIES
Number of Cary Retail Utility Customers *
Total Cary Meter Population *

Actual
FY 2011
51,215
59,668

Actual
FY 2012
52,536
61,254

Actual
FY 2013
55,000
62,500

Actual
FY 2014
56,000
64,400

Estimated
FY 2015
58,000
66,101

Projected
FY 2016
59,000
67,750

28,033

29,266

29,100

34,050

35,000

32,250

* A single customer may have multiple meters under one account, so
both of these figures are included

Number of Service Orders Written
(mostly new service installations, turn ons and shut offs)

Average Daily Water Flow
20

16

18
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Average Daily Wastewater Flow
18

ZZZWRZQRIFDU\RUJ

MISCELLANEOUS DEMOGRAPHICS AND STATISTICS
Median Age
Finished High School
Finished College
Median Family Income
Average Household Size
Owner Occupied Homes
Median Single Family House Sale Price
Multi-Family Housing Growth (Fiscal Year 2014)
Unemployment rate in Cary
Race per 2013 American Community Survey

36 per 2013 American Community Survey
95% per 2013 American Community Survey
62% per 2013 American Community Survey
$113,124 per 2013 American Community Survey
2.69 per 2013 American Community Survey
70.9% per 2013 American Community Survey
$316,325
3.4%
3.8% as of April 2014
73.3% White, 13.4% Asian, 7.2% African American, 6.1% Other

History of Votes Cast in Municipal Elections
80%
70%

100,000

60%
80,000

50%
40%

60,000

30%

40,000

% Votes Cast

# of Registered Voters

120,000

* Indicates a Bond Election. All
other elections were for Council
members with mayoral elections
also in 1995, 1999, 2003, 2007,
2011 and 2013.

20%
20,000

10%
0%

0
11/93 *3/94 11/95 11/97 *2/99 11/99 11/01 *4/03 10/03 *5/05 10/05 10/07 10/09 10/11 *11/12 10/13
Registered Voters

% Votes Cast

MAJOR EMPLOYERS IN CARY

SAS Institute, Inc.
Fidelity Investments
Verizon
WakeMed Cary Hospital
Town of Cary
American Airlines Reservations Center
Wake County Public Schools Admin
Siemens Medical Solutions USA
Kellogg's Snacks
HCL America
John Deere
LORD Corporation

TOP TEN TAXPAYERS IN CARY

Employees
5,469
2,200
1,800
1,057
1,224
1,300
801
800
716
800
426
401

SAS Institute, Inc.
Cary Venture Limited Partnership
WMCI LLC
Cary Crossroads LLC
Duke Realty LP
Four Star Ventures LLC
PFRS Crossroads Corp
Kellogg/Austin Quality Food
Highwoods Realty LP
Intercontinental Fund III Regency

Assessed % of Townwide
Value
Valuation
489,259,336
2.2%
107,778,464
0.5%
93,265,800
0.4%
79,036,158
0.4%
68,889,484
0.3%
61,683,087
0.3%
60,216,756
0.3%
58,486,218
0.3%
51,888,264
0.2%
50,405,632
0.2%

Source: Wake County Revenue Department Statistics and Reports
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GENERAL FUND REVENUES AND
EXPENDITURES PER CAPITA
$1,200
$1,000

Per Capita

$800
$600
$400

Per Capita Revenues
$200

Per Capita Expenditures

Fiscal Year

2016 Bud

2015 Adj

2014

2013

2012

2011

2010

2009

2008

2007

$0

Expenditures do not include transfers. FY 2015 is adjusted budget and FY 2016 is adopted budget.
FY 2014 expenses include a $6.1M for a pay down of debt. The revenue side of this is a transfer in of
$4.5M from capital reserve and a $1.6M general fund fund balance appropriation which are not
reflected because transfers are not shown.
Fiscal Year
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015 Adj
2016 Bud

Per Capita Revenues
$908
$957
$956
$917
$903
$885
$892
$896
$964
$934
$969

Per Capita Expenditures
$785
$797
$829
$826
$806
$791
$827
$818
$861
$911
$939

Over the ten-year period from Fiscal Year 2007 through Fiscal Year 2016, per capita revenues have
increased 1.27%. Per capita expenditures have risen 17.8%. The population of the Town has grown
from approximately 113,486 at the beginning of FY 2007, to an estimated 154,175 for July 1, 2015,
an increase of 35.9% over the same ten year period.
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GENERAL FUND REVENUES BY SOURCE

Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

% Change
2015 / 2016

Ad Valorem Taxes

$70,312,078

$71,097,974

$78,687,433

$78,256,593

$85,455,413

9.2%

Sales Tax
Other Taxes & Licenses
Intergovernmental
Permits and Fees
Sales and Services
Interest
Miscellaneous

$22,735,105
$3,018,386
$8,445,220
$3,388,226
$14,046,035
$469,108
$2,240,443

$24,008,964
$3,238,396
$7,977,694
$4,603,590
$14,260,436
$211,791
$2,021,895

$25,894,844
$3,353,116
$9,089,072
$5,073,496
$15,499,106
$602,837
$1,620,085

$27,948,806
$3,285,665
$10,505,442
$3,814,000
$15,923,588
$435,000
$1,791,748

$28,715,039
$1,827,745
$10,490,669
$3,814,000
$16,811,224
$635,580
$1,594,418

2.7%
-44.4%
-0.1%
0.0%
5.6%
46.1%
-11.0%

$124,654,601

$127,420,740

$139,819,989

$141,960,842

$149,344,088

5.2%

REVENUE

TOTAL

FY 2016
General Fund Revenue Sources

Permits and Fees
2.6%

Sales and Services
11.3%

Interest
0.5%
Miscellaneous
1.1%

Intergovernmental
7.0%
Other Taxes & Licenses
1.2%

Sales Tax
19.2%

Ad Valorem Taxes
57.2%
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GENERAL FUND EXPENDITURES AND TRANSFERS BY FUNCTION

EXPENDITURE TYPE
General Government
Development & Infrastructure
Public Safety
Operations
Debt Service
Transfer to Capital Projects
Transfers/Other*
TOTAL

Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

% Change
2015 / 2016

$15,014,402
$10,276,833
$39,814,392
$37,535,211
$12,831,651
$15,974,532
($297,088)

$14,109,644
$10,967,704
$40,551,951
$38,665,438
$12,121,418
$6,565,267
$995,381

$15,810,298
$11,018,150
$41,680,461
$40,685,195
$15,621,298
$16,263,424
($3,932,050)

$20,138,033
$15,320,815
$43,277,525
$43,134,694
$13,843,097
$6,774,595
$1,443,186

$20,815,139
$17,054,618
$45,441,642
$45,940,175
$14,474,183
$9,660,184
$554,695

3.4%
11.3%
5.0%
6.5%
4.6%
42.6%
-61.6%

$131,149,933

$123,976,803

$137,146,776

$143,931,945

$153,940,636

7.0%

* "Transfers/Other" represents reimbursements from the utility fund, police separation allowance, self-insurance, class and pay study
impacts, water and sewer payments, insurance and bonds, reimbursement from the internal service fund. Please note that in FY 2014
this also includes a transfer in from Capital Reserve Fund Balance of $4.5M to pay majority of the $6.1M Debt pay off that is reflected
in the increase in Debt Service payment in FY 2014. "Transfers/Other" and " Transfer to Capital Projects" are combined as
"Transfers" in the pie chart below.

FY 2016
General Fund Expenditures and Transfers

Transfers, 6.7%
Debt Service, 9.4%
General Government,
13.5%
Operations, 29.8%

Development &
Infrastructure, 11.1%

Public Safety, 29.5%
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REVENUE SOURCES AND TRENDS
General Fund
As a matter of general policy, revenue estimates during the 1990s were budgeted very conservatively,
leading to contributions to fund balance and the ability to avoid revenue shortfalls due to unexpected
weakness in the local economy or a slow-down in the rate of construction activity. A shift to more realistic
budgeting of revenues began in FY 1999, and this approach has continued since. FY 2016 budgeted
revenues for the general fund are projected to increase 6.62% over estimated FY 2015 revenues, and
FY 2015 estimated revenues are projected to increase 0.18% over actual FY 2014 revenues.
The general fund’s major revenue source, the property tax, has continued to grow. However, the growth
rate has slowed from double-digits in the 1990s and is expected to decrease slightly 0.55% in FY15 then
increase 9.20% for FY 2016. The tax rate was reduced from 54 cents to 43 cents in FY 2001 as a result
of property revaluation in Wake County. The tax rate was further reduced to 42 cents in FY 2002 and
remained steady until it was reduced to 33 cents in FY 2009, again as a result of property revaluation.
The FY 2016 tax rate is 37 cents per $100 of assessed valuation. Property taxes increased by two cents
in FY 2014 to repay debt service associated with the issuance of $40 million of the $80 million of general
obligation bond debt approved by Cary voters in November 2012. The second 2 cents tax increase is
budgeted in the FY16 budget for debt service associated with the remaining $40 million in voter approved
general obligation bond debt.
FY 2016 permits and fee revenue is estimated to remain the same over FY 2015 adjusted revenues.
Population growth, which averaged 9.6% per year from FY 1994 through FY 1998, trended downward in
the early 2000s, and is estimated to be 2.8% in FY 2016. Revenues have been estimated by analyzing
the major drivers that affect each revenue source, how the economy affects those drivers, and the timing
of when revenue is received.
Actions taken by the North Carolina General Assembly in the past have had a lasting impact on Cary and
other North Carolina local governments. During the 1993 session, the Legislature changed the local beer
and wine and utility franchise taxes to state taxes with an automatic local distribution, effective in
FY 1996. In 1998, the General Assembly changed the natural gas portion of the utilities franchise tax to a
natural gas excise tax based on consumption. In April 1995, the General Assembly repealed the state's
intangibles tax on stocks, bonds, and bank deposits, a portion of which was allocated to local
governments. The state reimbursed local governments for this lost revenue based on the prior year’s
allocation level, with no growth factor, until the reimbursements were repealed effective July 2002. These
reimbursements were replaced with a new one-half cent sales tax (Article 44) beginning in December
2002.
Fiscal problems at the state level directly affected local reimbursements during FY 2001. The state
retained the spring FY 2001 inventory tax reimbursement to help address state budget shortfalls. These
funds were later released by the Governor in June 2001. In May 2001, the state announced that it would
also retain Emergency 911 revenues, and again the Governor released the funds in June 2001. While
these actions ultimately had no impact on Cary in FY 2001, financial constraints at the state level led to
other withholdings during FY 2002. The Town’s FY 2002 revenues were reduced by $2.35 million when
the Governor withheld wine and beer taxes, as well as a portion of utility franchise taxes and inventory tax
reimbursements, to help balance the state budget.
Descriptions of major revenue sources and their related trends follow. Graphs showing prior years of
actual data, FY 2015 estimated revenues, and FY 2016 budgeted revenues appear for each revenue
category.
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Ad Valorem Taxes = $85,455,413
$90,000,000

This includes
the current
year Ad
Valorem
Taxes and the
Prior Year
Property
Taxes, and
Penalties &
Interest.
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Ad Valorem Taxes Revenue Detail:
Current Year Ad Valorem Taxes = $85,240,413
The Town of Cary property (ad valorem) tax rate for FY 2016 is 37 cents per $100 of assessed property
value which is estimated at $23.6 billion in FY 2016. The ad valorem tax on property is the Town’s major
revenue source, representing 57% of all general fund revenues. Property categories assessed include
real property (land, buildings, and improvements), personal property (business machinery and equipment,
unlicensed vehicles like boats, etc.), vehicles, and public service (railroads and energy) providers. In
accordance with North Carolina General Statute 160A-209, the Town levies property (ad valorem) taxes
on July 1, the beginning of the Town’s fiscal year, for property in place as of January 1 of that same
calendar year. Property taxes are assessed and collected by Wake and Chatham Counties and remitted
to the Town throughout the year. These property taxes are separate from those levied by Wake and
Chatham counties. The taxes are due on September 1, but interest does not accrue until the following
January 6.
Beginning in FY 2014, the North Carolina General Assembly passed a new law creating a combined
motor vehicle registration renewal and property tax collection system (Tag & Tax System). The new law
transfers the responsibility of motor vehicle tax collection for the Town of Cary from both Wake and
Chatham County Revenue Departments to the Division of Motor Vehicles (DMV). Vehicle tag renewals
and vehicle property taxes will now be combined on the same bill sent by DMV. During the first year of
implementation (FY 15), tax and tag collected 15 months of vehicle value, rather than 12 months.
The FY 2016 budget includes a 9.22% projected increase over the FY 2015 revenue estimate for this
category. Projections of assessed value are provided by the Tax Assessors of Wake and Chatham
Counties. The revenue projections assume a 98 percent collection rate on real and personal property,
and 99.7 percent collection on vehicles. The real and personal property collection rate is slightly below
historical performance in order to be conservative about projecting the largest source of revenue.

Prior Year Property Taxes: = $150,000
This revenue consists of late property tax payments from previous fiscal years received in the current
fiscal year. FY 2016 is budgeted to be the same as the FY 2015 estimated revenue. This amount
fluctuates each year and generally is well above the $150,000 used in the budget. Because collection
rates in Wake County have increased recently, a decrease in prior year collections is expected.
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Penalties & Interest = $65,000
This revenue comes from the fines and interest applied to overdue property taxes. FY 2016 is budgeted
to be the same as the FY 2015 estimated revenue.

Other Taxes & Licenses = $30,542,784

The major revenue
source within this
category is Sales Tax,
budgeted in FY 2016
at $13.1 million for the
one-cent tax and
$15.6 million for the
three half-cent taxes.
As the graph indicates,
this revenue source
was affected by both
the 2002 and 2009
recessions.
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privilege licenses,
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Other Taxes & Licenses Revenue Detail:
ABC Revenue = $732,800
Pursuant to North Carolina General Statute 18B, ABC taxes are distributed quarterly by the county
alcohol control board based on the ad valorem levy from the previous year after expenses are deducted
for law enforcement, education, and rehabilitation according to North Carolina General Statute 10A15(14). The FY 2016 budget is projected to increase 2.0% over the estimated FY 2015. The growth rate
for this revenue source varies greatly from year to year and is not related to demographic variables, so a
conservative growth rate is used.

One-Cent Sales Tax (Article 39) = $13,092,057
Wake and Chatham counties levy a one-cent local sales tax on all retail sales, lease, or rental of tangible
personal property, rental of motel or hotel rooms, and rendering of services according to Article 39 of
North Carolina General Statute 105. Proceeds of the one-cent sales tax are distributed to municipalities
in each respective county by a formula based on county point of sale. Once the county share is
determined, municipalities and the county itself receive funding based on population within the respective
county as recorded by the North Carolina Office of State Planning. Sales tax receipts are received
monthly with the fourth quarter of each calendar year traditionally being the highest and first quarter being
the lowest. The one cent sales tax revenues dipped in FY 2003 to $7.8 million in association with the
declining economy. After a strong recovery through FY 2008, the tax then experienced several years of
declining revenue due to the 2008-09 recession. This revenue has recovered to levels higher than 2008.
An increase of 6.6% is expected in FY 2015, with a 2% increase anticipated in FY 2016. The growth rate
for FY 2015 reflected several factors that are not likely to continue into FY 2016, including stronger wage
growth in Wake County and an expansion of the tax base due to tax reform and the decision of
Amazon.com to collect sales tax for North Carolina. As a result, a more conservative growth rate was
chosen for FY 2016.
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Half-Cent Sales Taxes (Articles 40 and 42) = $11,831,524
The North Carolina General Assembly authorized the half-cent sales tax as a local county option. Two
half-cent sales taxes exist and both are currently collected statewide and then distributed to counties on a
per capita basis according to Articles 40 and 42 North Carolina General Statutes 105. As of
October 1, 2009, the Article 42 local option sales tax is distributed to municipalities based on county point
of sale. Wake and Chatham county totals are then distributed to the municipalities therein and the county
itself based on population as recorded by the North Carolina Office of State Planning. Prior to FY 2000,
70% of the total was budgeted in the general capital reserve and 30% in the utility capital reserve. In
FY 2000, the Local Government Commission began requiring all sales tax revenue to be budgeted in the
general fund as unrestricted revenue. FY 2015 revenue is estimated to increase by 7.86% over FY 2014,
and FY 2016 budget revenues represent a 3.82% increase over FY 2015. Sales tax receipts are received
monthly with the fourth and first quarters of each calendar year being the highest and lowest,
respectively. As with the Article 39 tax, the growth rate for FY 2015 reflected several factors that are not
likely to continue into FY 2016, so a more conservative growth rate was chosen for FY 2016.

Hold Harmless (Article 44) = $3,791,458
The North Carolina General Assembly, as a local county option, authorized this half-cent sales tax with
proceeds going to counties and municipalities. Both Wake and Chatham counties approved this new
half-cent sales tax which took effect in December 2002 as a replacement for the repealed intangibles tax
and inventory tax reimbursements, which were both repealed effective July 1, 2003. This tax is different
from the other sales taxes because it is not charged on food, and its distribution method is 50% on point
of sale and 50% on per capita.
In 2007, the state passed legislation to have the state assume county Medicaid costs, thus eliminating the
Article 44 local option sales tax. Effective October 1, 2008, the state took over one quarter cent of the
Article 44 sales tax as authorized by North Carolina General Statute 105, and effective October 1, 2009,
the state took over the remaining one-quarter cent. The legislation provides for municipalities to be
completely reimbursed for the loss of their share of tax revenues, accounting for growth. The first onequarter cent has been replaced by a payment equal to 50% of the amount the Town receives from the
Article 40 sales tax, and the second one-quarter cent has been replaced by a payment equal to 25% of
the Town’s share of the Article 39 sales tax. These payments come from Wake and Chatham counties’
share of sales tax revenues, but and is paid directly to the Town by the NC Department of Revenue.
FY 2016 is budgeted at an increase of 2.48% over the FY 2015 estimated receipts.

Privilege Licenses = $0
Prior to FY 2016, the Town levied a privilege license tax on the businesses, trades, and professions
operating within its corporate limits. The tax was regulated by State statute, with some businesses
exempt, others subject to specified flat fees, and most subject to a tax based on the gross receipts of the
business. For FY 2015, the General Assembly limited all municipalities’ privilege tax authority to
businesses physically located within the corporate limits. For FY 2016, the authority to levy privilege taxes
was eliminated. Taxes are accrued to the year for which they cover, so no revenue s projected for
FY 2016.

Occupancy Tax = $978,445
x

Occupancy Tax in Wake County
Wake County is authorized to levy an occupancy tax according to North Carolina General Statute
160A. Prior to 1991, the Town levied a separate occupancy tax. However, in 1991, the General
Assembly amended the statute, repealing municipal authority to levy an occupancy tax in Wake
County. In exchange for Cary’s loss of its taxing authority, the amendment provided for a share in
Wake County’s occupancy tax revenues. The occupancy tax is 6% of the net receipts reported for all
hotel and motel rooms in Wake County. Because Cary receives a flat 5% of the total occupancy tax
revenues collected in the county, there is very little correlation between hotel/motel activity in Cary
and the revenue the Town receives. Historical figures indicate Cary businesses generate
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approximately 20% of all occupancy taxes collected within Wake County. FY 2015 is estimated at an
increase of 1.95% over FY 2014, and FY 2016 is budgeted at an increase of 2.99% over FY 2015
estimated receipts.
x

Occupancy Tax in Chatham County
Senate Bill 1679, Chapter 642 was ratified by the North Carolina General Assembly with an effective
date of July 1, 2004. This legislation grants Chatham County the authority to levy an occupancy tax
of up to 3% of the gross receipts derived from the rental of any room, lodging or similar
accommodations within Chatham County. The 3% rate has been effective since FY 2011. However,
Chatham County’s legislation does not state that occupancy tax revenue generated in the county
must be shared with its municipalities. Therefore, the Town of Cary receives no occupancy tax
funding from Chatham County.

Pet Licenses = $6,500
The Town collects a one-time license fee from pet owners for every dog and cat tag issued in accordance
with North Carolina General Statute 160A-212. The current license fees are $50 for non-neutered pets
and $10 for neutered pets. In FY 2006, the Town experienced a large growth in pet tags issued based on
the requirement that owners show proof of registration before being allowed access to the Town’s new
dog park, which opened in January of 2006. FY 2016 is estimated to decrease 6.07% from FY 2015.

Rental Vehicle Tax = $110,000
Session Law 2000-2 was signed into law on May 17, 2000 and is entitled “An Act to Repeal the Property
Tax on Certain Vehicles Leased or Rented under Retail Short-Term Leases or Rentals and to Replace
the Tax Revenue with a Local Tax on Gross Receipts Derived from Retail Short-Term Leases or Rentals”.
As a result of this law, the new gross receipts tax was put into place, and the Town of Cary recognized
revenue beginning in December 2000. FY 2016 is estimated to increase 10% over the estimated FY 2015
revenues, which represents the average growth in the post-recession environment.

Intergovernmental Revenues:

$10,490,669

The major revenue
sources in this category
are the utilities franchise
tax and wireless
communications sales
tax, which are budgeted
at a combined
$8,646,758 in FY 2016.

Intergovernmental Revenues Detail:
$12,000,000
$10,000,000

The drop in FY 2002 is
due to the Governor
withholding $2.4M to
help balance the state
budget.
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Utilities Franchise Tax = $7,445,091
Prior to FY 2015, the State of North Carolina levied a tax on the gross receipts of electricity companies
and a tax on the volume of piped natural gas sold by gas companies. Municipalities received a portion of
the gas and electricity taxes generated within their corporate limits. Effective July 1, 2014, the franchise
taxes were repealed and the general sales tax rate is applied to the sale of electricity and piped natural
gas. From the proceeds of that sales tax, 44 percent is distributed to municipalities. Each municipality
receives an amount equivalent to at least the electricity and gas franchise tax distribution that it received
in FY 2014. If there is insufficient revenue to provide each municipality with the same distribution that it
received in FY 2014, then each municipality’s distribution will be reduced proportionally. If there is excess
sales tax revenue after matching each municipality’s FY 2014, then each municipality will receive a share
of the excess based on its ad valorem tax levy as a percentage of the total municipal ad valorem tax levy.
Utilities taxes continue to be received quarterly from the State, with the highest receipts expected in the
fourth quarter of the fiscal year. During the first year of implementation, revenues were significantly
higher than projected for electricity and significantly lower for natural gas, both of which were the result of
estimation errors by legislative staff of the effect of the legislation. Because this is a new method of
taxation and distribution, the FY 2016 budget projects a very conservative 1% increase over the
estimated FY 2015 revenues.

Wine and Beer Tax = $700,340
The State of North Carolina levies this tax on alcoholic beverages, and a municipality may share in the
revenues if beer or wine is sold legally within its jurisdiction according to North Carolina General Statute
105-13.82. The statute provides that the state shares 23.75% of state beer tax collections, 62% of state
unfortified wine tax collections and 22% of state fortified wine tax collections with local government units.
The proceeds are distributed within 60 days of March 31, and local portions are based on the Town’s
population as recorded by the North Carolina Office of State Planning. Governor Easley withheld
$400,000 of this revenue in FY 2002 and another $395,000 was withheld by Governor Perdue in FY 2010
to help balance state budgets. FY 2016 is budgeted at an increase of 10.5% over estimated FY 2015
revenues based upon national beer and wine sales projections and growth in the Town’s population.

Telecommunications Sales Tax = $1,201,667
Prior to FY 2004, this revenue was budgeted with the utility franchise tax. This revenue represents the
Town’s share of the state gross receipts tax on telecommunications providers, and like the utilities
franchise tax, revenue is received quarterly. The FY 2016 budget is projected to decrease by 4.7% from
the estimated FY 2015 revenues to reflect the downward trend in taxable revenues in this industry.

Video Programming Sales Tax and PEG Channel Distribution = $865,858
The NC General Assembly approved a change related to this revenue source via its approval of House
Bill 2047 regarding video franchising during the 2006 short legislative session which became effective
January 1, 2007. This bill makes the state the franchising authority for video services and preempts local
government franchising authority. Under this arrangement, franchise fee revenue is made up through
state distribution of local shares of sales tax collections on telecommunications, cable, and satellite
television services and includes video programming sales tax and PEG channel distribution. From
January 1, 2007 through the end of FY 2009 the Town of Cary also received a small cable TV franchise
fee from the local cable company for items in the Town’s pre-existing franchise agreement that were not
covered by the state law that took effect. Sixty-percent of the video programming sales tax revenue goes
to the general fund and forty-percent goes to the general capital reserve fund, while the full PEG channel
distribution goes to the general fund. Video programming sales tax is projected to decrease by 4.12% in
FY 2016 from estimated FY 2015 revenues to reflect the downward trend in taxable revenues in these
industries. PEG channel distribution in the amount of $30,443 is budgeted in FY 2016, the same as the
FY 2015 estimate.
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Governor’s Highway Program Grant = $0
Since FY 2006, the Town of Cary regularly received funding from the Governor’s Highway Program. The
Town did not receive any revenue from this program in FY 2011, but funding increased to $161,695 in
FY 2012. Since the high-point in FY 2012, revenues steadily decreased each of the past two fiscal years.
Revenue from this program is estimated to decrease 42% in FY 2015 and is not budgeted for FY 2016.

High School Resource Officer Reimbursement = $151,352
This state revenue is a fixed reimbursement ($37,838 per officer) for the provision of one police officer in
each of the four public high schools in Cary (Cary, Green Hope, Middle Creek and Panther Creek).

Permits and Fees: $3,814,000
$7,000,000
$6,000,000

Fees for new
building permits
are the major
revenue source
for this
category,
budgeted at
$2.8 million in
FY 2016. This
category also
includes various
permits and
fees detailed
below.
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The revenues in the Permits and Fees category depend heavily upon the level of new construction
activity.

Permits and Fees Revenue Detail:
Building Permits = $2,800,000
The Town charges these fees for providing construction permits, plan reviews, and inspection services to
applicants in accordance with North Carolina General Statute 160A-414. Applicants must pay the fees at
the time of permit issuance. As of July 1, 2013, building permit fees increased by 5%. This is the first
time this fee has increased since FY 2002. FY 2015 revenues are estimated to be 18.03% less than
FY 2014 actuals based on a decline in single family permits and a lack of permits for large multi-family
and commercial projects. FY 2016 is budgeted same level as the FY 2015 estimated revenue because
site plan and rezoning data do not suggest an increase in construction for FY 2016.
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Pavement/Curb Cuts = $10,000
Pursuant to North Carolina General Statute 160A-414, the Town charges this fee for permission to cut
and repair a curb. This revenue fluctuates with the rate of new construction. FY 2016 is budgeted same
level as the FY 2015 estimated.

Rezoning/Variance Fees = $40,000
These are charges the Town collects to cover the administrative and advertising costs of public hearings
for a rezoning or variance. FY 2016 is budgeted same level as the FY 2015 estimated.

Site Plan/Final Review Charge = $160,000
The Town collects a fee from individuals to cover the costs of filing and reviewing site plans and for the
final review of all subdivisions as authorized by North Carolina General Statute 160A-414. FY 2016 is
budgeted at the same level as the FY 2015 estimated.

Inspection Fees = $365,000
These fees include commercial site inspections, street sign inspections, extra inspections, and reinspection fees. Applicants pay commercial site inspection fees of $515 per developed acre when a site
plan approval is granted. Re-inspection fees are charged when an inspector is called back out to a site,
and an additional fee is charged for inspections conducted at night or on weekends. FY 2016 is budgeted
at the same level as the FY 2015 estimated.

Sign Permits = $30,000
These fees are charged for the placement of temporary and permanent signs. FY 2016 is budgeted at
the same level as the FY 2015 estimated.

Traffic Impact Analysis Reimbursement = $107,000
Developers must pay this fee before site plans are submitted for analysis of traffic impacts from the
development. The Town charges developers 90% of the cost and the Town pays for the remaining 10%.
The Town also pays for traffic studies related to park and capital projects. The average cost of a study is
approximately $10,000. FY 2013 was an unusually high year for these studies. In FY 2015 traffic impact
analysis revenue is projected to decrease by 7.14% from FY 2014; however, FY 2016 is budgeted at the
same level as the FY 2015 estimated.

Grading Permits = $132,000
Per North Carolina General Statute 160A-414, the Town charges these fees to developers (commercial
and residential) based on the amount of acreage denuded by the development. These fees were
changed in FY 1999 from a flat charge to a rate of $165 per denuded acre. Effective in FY 2007 the fee
was increased to $500 per denuded acre. FY 2016 is budgeted to be the same as FY 2015 estimated
revenue. In FY 2015 grading permits is projected to decrease by 54% from FY 2014.

Watershed Maintenance Fees = $125,000
The Town collects a fee of 15% of the actual cost of a water quality structure from the developer when the
development project is completed pursuant to North Carolina General Statute 160A-414 and in
accordance with the Watershed/Water Supply Act of 1993. This is a state requirement to ensure that the
water quality device will be maintained. In FY 2015 watershed maintenance fees are projected to
decrease by 68.42% from FY 2014 as the number of large projects reaching completion has declined and
the number of new projects under construction is small. FY 2016 is budgeted to be the same as FY 2015
estimated revenue.
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Fire Permits = $45,000
In accordance with North Carolina General Statute 160A-414, the Town grants special permits for the
possession or storage of hazardous/flammable materials. The state fire code requires these fees be
charged for additional inspections. FY 2016 is budgeted to be the same as FY 2015 estimated revenue.

Charges for Sales and Service:

The major revenue
source for this
category is the solid
waste and recycling
fee, which is
budgeted at
$9,040,704 for
FY 2016. The fee
was raised from
$7.67 per month to
$11.50 starting in
FY 2006. The fee
increased to $14.00
per month in FY
2009, to $15 per
month in FY 2014
and increasing to
$16 per month
effective July 1,
2015.

$16,811,224
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Solid Waste and Recycling = $9,040,704
Beginning in the fall of FY 2006, the Town began the process of switching from backyard
solid waste collection to a more efficient curbside collection process. The Town now provides residential
customers with once a week curbside collection service for solid waste and once every two weeks
curbside collection service for recycling. In FY 2001, this fee was reduced from $11.50 per month to
$7.67 per month, where it remained through FY 2005. In FY 2006 the monthly fee was increased to
$11.75, which represented approximately 75% cost recovery. The fee was increased in FY 2009 to
$14.00, to $15.00 in FY 2014 and to $16.00 for FY 2016 to achieve 95 percent cost recovery. The
FY 2016 budget reflects a 10.25% increase over estimated FY 2015 revenues, while FY 2015 is
estimated at a 2.92% increase over FY 2014 actual collections. The FY 2016 growth is based on the fee
increase and the expected growth in fee-paying households. The historical level of this monthly fee is
presented in the graph on the next page.
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Town of Cary Solid Waste and Recycling Fee History FY94 - FY16
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effect beginning in
FY 2008.

Fiscal Year

Used Appliance Disposal Fees = $38,471
These fees are collected from residents who request that the Public Works and Utilities Department
transport a used appliance to the county landfill. The FY 2016 revenue is budgeted at a 0.18% increase
over estimated FY 2015 revenues.

Recreation Program Fees = $1,215,000
These fees are collected from participants in Town recreation activities such as classes, camps,
workshops, trips, events, and ropes course programs held at community centers, the Senior Center, the
Stevens Nature Center and Bond Park. FY 2016 revenue is projected to increase 5.65% over FY 2015
expected revenues. FY 2015 revenue is estimated at a 0.81% increase over FY 2014.

Athletic Fees = $924,000
These fees are collected from participants in youth and adult sports programs such as softball, volleyball,
basketball leagues and short duration camps and clinics. FY 2016 is projected at a 3.24% increase over
FY 2015 estimated revenue. All adult programs recover direct costs such as instructor costs and
supplies. Youth programs are largely subsidized by the Town.

Tennis = $1,671,500
The budgeted revenue amount is a total of various types and fees, rentals, leagues, private lessons,
tournaments and pro shop sales. The revenue budget for FY 2016 is expected to increase 15.28% over
estimated FY 2015 revenue. This increase is due to increased lessons and tournament play.

Wake Med Soccer Park = $625,000
The Town of Cary took over operations and maintenance of the Wake Med Soccer Park in August 2004.
During FY 2007, the Town entered into a contract with Triangle Professional Soccer who acquired a
professional men’s soccer team, the Carolina Railhawks. The budgeted revenue amount is a total of
various types of revenues collected including concession sales, program fees, ticket sales, sponsorships,
and rental and events. FY 2016 is budgeted at a 1.42% decrease from estimated FY 2015.
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USA Baseball = $498,000
The USA Baseball National Training Complex officially opened in June 2007. Revenue consists of
concessions, program fees, sponsorships, and rentals and events. The FY 2015 budget reflects a 0.45%
increase over FY 2014 estimated revenues.

Skate Park = $154,500
The Town of Cary began operating the Skate Park in FY 2005. Revenue consists of pro shop sales,
concessions, program fees, memberships, and sponsorships. FY 2016 is budgeted to decrease 5.8%
from FY 2015 estimated revenues. FY 2015 estimated revenues are projected to increase 11.05% over
FY 2014 actuals.

Cary Arts Center = $661,000
The majority of arts and craft programs, theatre programs and recreation facility rentals are held at the
Cary Arts Center facility. FY 2016 is budgeted to decrease 0.78% from FY 2015 estimated revenues.

Arts and Crafts = $84,000
These fees are charged to participants in Town-sponsored arts and crafts activities. The majority of this
revenue was moved to the Cary Arts Center special facility in FY 2013 as that is where most of these
programs are now held. FY 2016 is budgeted to decrease 11.58% from FY 2015 estimated revenues.

Festivals = $130,375
This revenue source accounts for revenue generated by the Lazy Daze and Spring Daze festivals. The
Town of Cary assumed all accounting responsibility for the Lazy Daze and Spring Daze festivals effective
June 2003. FY 2016 is budgeted to decrease 14.85% from FY 2015 estimated revenues.

Rents-Recreational Facilities = $346,400
These fees are collected for rental of Town recreational facilities. FY 2016 is budgeted to increase 0.41%
over FY 2015 estimated revenues.

Cultural Arts Rentals = $42,000
Fees are collected for the rental of the Page-Walker Arts & History Center for meetings, events and
private parties. FY 2016 is budgeted to be the same as FY 2015 estimated revenue.

NCDOT/Amtrak Depot Lease = $71,073
The Cary Depot building is owned by the Town of Cary and leased to Amtrak. The FY 2015 lease is
anticipated to generate $71,073 in revenue for the Town. The Cary Depot was expanded and renovated
by NCDOT in the fall of 2012.

Recycled Goods = $44,000
This revenue results from the sale of recycled goods, (newspapers, glass, plastic bottles, etc.) that have
been collected by the Town of Cary. This revenue source fluctuates substantially from year to year
primarily based on the market price for the recyclables. As Town residents have increased the amount of
waste that the recycle, they also have increased the amount of waste that is incorrectly placed into
recycling containers. As a result, the Town’s recycled goods purchaser determined during FY 2015 that
the Town was exceeding its contamination percentage, which reduced the amount that the Town was
paid and has led to renegotiation of the contract. For this reason, FY 2016 revenue is budgeted to
decrease by 78% from the FY 2015 estimate.
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Cellular Tower Lease Proceeds = $783,601
These funds are from lease payments made by cellular telephone service providers to the Town for the
lease of property on which cellular towers are built. There are currently eight different locations
throughout Town where cell equipment space is being leased by six different providers.

Rents-Fire = $250,000
These are fees collected for bulk water equipment rental. FY 2016 is budgeted the same as FY 2015
estimated revenue which is estimated to increase 45.98% over FY 2014.

Other Minor Revenues
Recreation Retail Sales = $25,000 – Represents monies from the sale of articles by the Parks,
Recreation & Cultural Resources Department.
Dog Park = $33,000 – Represents revenues from the sale of day or annual passes for using the Cary
Dog Park.
Hazardous Waste Reimbursement = $20,000 – Represents revenue generated when hazardous
waste spills occur and the group at fault is charged the clean-up cost.

Investment Earnings = $ 635,580
$6,000,000
$5,000,000
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Investment earnings represent the interest earned on the portion of the Town's pooled cash and
investments attributable to the general fund in accordance with North Carolina General Statute 159-30.
Earning levels are a function of market interest rates, the amount available for investment, and the choice
of investments. Eligible types of investments are established by state law, and are further limited by the
Town's investment policy. The Town's investment portfolio primarily includes fixed income high quality
federal government debt instruments. Lower interest rates during the economic slowdown are the
primary reason for the declines in investment earnings in recent years. However, FY 2016 investment
earnings are budgeted at a 46.11% increase over FY 2015 estimated earnings based on expected
interest rates.
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Miscellaneous = $1,594,418
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Prior to FY 2011, the major
category was video
programming sales tax,
cellular tower lease
proceeds, and NCDOT
traffic signal reimbursement
however in this FY 2016
budget document, the video
programming sales tax was
moved into the
Intergovernmental section
and the cellular tower lease
revenue was moved to the
Sales and Service section.
This move is reflected in
this chart beginning with
FY 2012.
The Miscellaneous category
also includes court costs,
donations, disposable
rebate, NCDOT traffic
signal reimbursement and
other miscellaneous
revenues.

Miscellaneous Revenues = $550,000
These are revenues that do not fit into any other revenue category such as bank charges, returned check
charges, fingerprinting fees and sale of Town maps. FY 2015 revenue is budgeted to increase 22.22%
over the FY 2015 estimate.

Court Costs = $34,220
This revenue includes payments to the Town for civil or criminal penalties according to Article 28 of North
Carolina General Statute 7A. FY 2016 is budgeted to increase 3.7% over the estimated FY 2015
revenues.

Donations/Contributions = $143,750
Donations are budgeted if there is an anticipated ongoing commitment. Equal expenditures are
budgeted as well but are only approved to be spent at the level of donation. FY 2015 donations are
budgeted for the following programs: Trees for Cary, Parks, Recreation and Cultural Resources
scholarships and sponsorships, Memorial Donations and At Risk Youth Camp.

Disposable Rebate = $404,000
Town of Cary receives a quarterly rebate from Wake County for its participation in the South Wake
Landfill partnership. The South Wake Landfill provides solid waste disposal for Wake County residents
and businesses. Its operation includes a long-term Interlocal Agreement with municipalities and a landfill
services operational contract with Waste Industries, Inc., for the construction and operation of the landfill.
This revenue fluctuates from year to year and FY 2016 is budgeted at the average of the last three years.

NCDOT Traffic Signal Reimbursement = $462,448
This revenue is a reimbursement for operations and maintenance costs from NCDOT for traffic signals
located at intersections that are on North Carolina Department of Transportation roadways.
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GENERAL FUND SUMMARY
Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

69,210,895
947,603
153,580
70,312,078

70,579,959
396,796
121,219
71,097,974

78,069,572
467,746
150,115
78,687,433

78,041,593
150,000
65,000
78,256,593

85,240,413
150,000
65,000
85,455,413

Current Year Ad Valorem Taxes

521,915
10,410,809
9,272,949
3,051,347
1,623,016
786,849
5,765
80,841
25,753,491

640,463
11,054,437
9,794,312
3,160,215
1,671,965
838,514
6,495
80,959
27,247,360

662,370
12,058,446
10,565,888
3,270,510
1,665,233
931,852
6,340
87,321
29,247,960

718,430
12,852,512
11,396,578
3,699,716
1,510,315
950,000
6,920
100,000
31,234,471

732,800
13,092,057
11,831,524
3,791,458
--978,445
6,500
110,000
30,542,784

ABC Revenue
1 Cent Sales Tax-Article 39

4,169,777
596,030
1,685,119
904,640
32,721
161,695
151,352
585,748
54,588
92,996
10,554
8,445,220

4,381,649
561,903
1,584,292
930,905
31,409
103,073
151,352
101,870
44,858
78,395
7,988
7,977,694

4,761,232
622,953
1,497,587
903,042
31,847
104,706
151,352
874,365
45,559
87,012
9,417
9,089,072

7,371,377
633,855
1,260,973
903,042
30,212
60,631
151,352
---

7,445,091
700,340
1,201,667
865,858
30,443
--151,352
---

10,505,442

2,281,809
12,330
19,950
103,380
416,979
21,400
43,999
125,323
247,566
115,490
3,388,226

2,928,378
8,287
29,300
157,700
547,309
22,025
40,127
336,560
336,199
197,705
4,603,590

3,416,078
19,065
56,200
170,250
540,913
25,400
47,289
395,819
115,222
287,260
5,073,496

2,800,000
10,000
40,000
160,000
365,000
30,000
45,000
125,000
107,000
132,000
3,814,000

2,800,000
10,000
40,000
160,000
365,000
30,000
45,000
125,000
107,000
132,000
3,814,000

Building Permits

7,259,506
24,963
997,868
33,692
35,613
158,761
115
880,274
--444,100
1,381,023
67,039
518,638

7,198,931
25,148
1,052,009
32,117
32,476
148,045
140
859,838
3,844
485,393
1,319,859
75,045
497,493

7,967,927
43,629
1,140,738
31,518
29,939
124,266
115
871,950
8,105
505,093
1,443,936
89,398
634,005

8,200,300
38,400
1,150,000
24,500
33,000
138,000
--895,000
--486,000
1,450,000
95,000
634,000

9,040,704
38,471
1,215,000
25,000
33,000
130,000
--924,000
--498,000
1,671,500
84,000
625,000

Solid Waste and Recycling

REVENUES
Current Year Ad Valorem Taxes
Prior Year Ad Valorem Taxes
Penalties and Interest
Subtotal Ad Valorem Taxes

REVENUES

Other Taxes & Licenses
ABC Revenue
1 Cent Sales Tax-Article 39
1/2 Cent Sales Tax-Articles 40 & 42
Article 44 Hold Harmless
Privilege Licenses
Occupancy Tax
Pet Licenses
Rental Vehicle Tax
Subtotal Other Taxes & Licenses

Wine and Beer Tax
Telecommunications Sales Tax
Video Programming Sales Tax
PEG Channel Distribution
Gov's Hwy Program Grant
High School Resource Officer Reimb.
Other Federal Grants
Other Grants
Landfill Excise Tax
Electronic Recycle Funds from County
Subtotal Intergovernmental

Pavement/Curb Cuts
Rezoning/Var. Request Fees
Site/Final Plan Review Fees
Inspection Fees
Sign Permits
Fire Permits
Watershed Maint. Fees
Traffic Impact Analysis Reimb.
Grading Permits
Subtotal Permits & Fees

Used Appliance Disposal
Recreation Program Fees
Recreation Retail Sales
Dog Park
Skate Park
Ticket Sales
Athletic Fees
Cary Road Race
USA Baseball
Tennis
Arts & Crafts
Wake Med Soccer Park

Subtotal Ad Valorem Taxes

1/2 Cent Sales Tax-Articles 40 & 42
Article 44 Hold Harmless
Privilege Licenses
Occupancy Tax
Pet Licenses
Rental Vehicle Tax
Subtotal Other Taxes & Licenses

Utility Franchise Taxes
Wine and Beer Tax
Telecommunications Sales Tax
Video Programming Sales Tax
PEG Channel Distribution
Gov's Hwy Program Grant
High School Resource Officer Reimb.
Other Federal Grants
Other Grants

94,000

95,918 Landfill Excise Tax
Electronic Recycle Funds from County

10,490,669 Subtotal Intergovernmental
Permits and Fees

Sales and Service
Solid Waste and Recycling

Penalties and Interest

Intergovernmental

Permits and Fees
Building Permits

Prior Year Ad Valorem Taxes

Other Taxes & Licenses

Intergovernmental
Utility Franchise Taxes

#REF!

Pavement/Curb Cuts
Rezoning/Var. Request Fees
Site/Final Plan Review Fees
Inspection Fees
Sign Permits
Fire Permits
Watershed Maint. Fees
Traffic Impact Analysis Reimb.
Grading Permits
Subtotal Permits & Fees

Sales and Service



Used Appliance Disposal
Recreation Program Fees
Recreation Retail Sales
Dog Park
Skate Park
Ticket Sales
Athletic Fees
Cary Road Race
USA Baseball
Tennis
Arts & Crafts
Wake Med Soccer Park
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Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

505,969
----104,848
--293,495
39,326
61,308
--347,893
757,441
12,500
120,736
927
14,046,035

585,392
--5,457
141,249
25,330
277,979
35,634
65,042
58,871
208,343
952,617
--168,181
6,003
14,260,436

724,190
51,251
11,901
126,781
24,089
326,428
42,021
63,147
71,688
219,468
758,037
13,100
171,260
5,126
15,499,106

666,228
154,325
6,474
153,105
46,309
345,000
42,000
69,003
--200,000
826,944
--250,000
20,000
15,923,588

661,000
130,000
5,000
130,375
43,100
346,400
42,000
71,073
--44,000
783,601
--250,000
20,000
16,811,224

700,507
(231,399)
469,108

457,595
(245,804)
211,791

416,502
186,335
602,837

435,000
--435,000

Subtotal Miscellaneous

577,098
27,374
63,485
478,617
14,875
2,808
1,076,186
2,240,443

492,933
28,657
148,060
388,004
1,498
3,863
958,880
2,021,895

645,351
33,223
51,848
402,713
--5,127
481,823
1,620,085

450,000
33,000
158,750
429,000
----720,998
1,791,748

TOTAL REVENUES

124,654,601

127,420,740

139,819,989

141,960,842

Cary Arts Center
Cary Theater
Downtown Special Events
Festivals
Teen Council
Recreational Facility Rentals
Cultural Arts Rentals
NCDOT / Amtrak Depot Lease
Fire Services
Recycled Goods
Cellular Tower Lease Proceeds
Miscellaneous Rent
Rents-Fire
Hazardous Waste Reimb.
Subtotal Sales & Service
Investment Earnings
Unrealized Gains/Losses
Net Investment Earnings

Court Costs
Donations / Contributions
Disposable Rebate
Red Light Ticket
Morrisville Reimbursement
NCDOT Traffic Signal Reimbursement

Cary Arts Center
Cary Theater
Downtown Special Events
Festivals
Teen Council
Recreational Facility Rentals
Cultural Arts Rentals
NCDOT / Amtrak Depot Lease
Fire Services
Recycled Goods
Cellular Tower Lease Proceeds
Miscellaneous Rent
Rents-Fire
Hazardous Waste Reimb.
Subtotal Sales & Service

635,580 Investment Earnings
--- Unrealized Gains/Losses
635,580 Net Investment Earnings

Miscellaneous
Miscellaneous Revenues

#REF!

Miscellaneous
550,000
34,220
143,750
404,000
----462,448
1,594,418

Miscellaneous Revenues
Court Costs
Donations / Contributions
Disposable Rebate
Red Light Ticket
Morrisville Reimbursement
NCDOT Traffic Signal Reimbursement
Subtotal Miscellaneous

149,344,088 TOTAL REVENUES

EXPENDITURES
General Government

EXPENDITURES
General Government

Pmt to Health Fund (CFIT, wellness, etc.)

671,551
145,465
417,847
1,428,789
790,167
172,007
594,944
634,641
2,180,264
923,526
276,499
1,261,901
5,520,953
-7,218
1,493,516
1,586,970
-2,479,679
-277,984
-305,589
-14,168
---

669,775
141,870
328,740
1,367,904
789,555
120,484
653,574
621,254
2,287,541
872,914
124,563
636,858
5,740,562
-7,218
1,455,683
1,355,617
-2,338,256
-273,954
-418,421
-19,401
---

625,378
144,505
457,472
1,034,612
1,240,628
--499,437
722,115
2,413,125
817,475
204,252
1,157,013
6,515,350
-7,218
1,718,860
1,548,029
-2,478,472
-359,522
-423,122
-19,619
---

571,566
151,039
387,496
1,603,388
1,808,589
--603,240
1,019,335
2,808,681
924,966
500,000
1,300,000
7,466,771
-7,218
2,111,246
1,500,000
-2,660,637
-369,882
-376,109
-17,439
813,001

612,744
161,989
684,575
1,390,556
1,803,531
--610,846
1,047,849
2,933,175
968,846
500,000
1,300,000
8,490,070
-7,218
1,900,962
1,500,000
-3,331,350
-382,902
-224,237
-18,137
873,840

Subtotal General Government

15,014,402

14,109,644

15,810,298

20,138,033

20,815,139 Subtotal General Government

Legislative-Town Council
Legislative-Boards & Comm.
Legislative-Town Clerk
Legislative-Legal
Town Manager's Office
Sustainability Office
Budget Office
Public Information Office
Finance-Accounting
Finance-Purchasing
Self Insurance (Small Claims)
Technology Services Capital Leases
Technology Services
Less Reimb. from Soccer Park
Human Resources
Self Insurance (Workman's Comp)
Admin. Costs Paid by Util. Fund to Gen. Fund

Reimb. from ISF for Ind. Cost
Trans. from UF for Self-Ins/WC/Sm Claims
Trans. from ISF for Self-Ins/WC/Sm Claims

Development & Infrastructure
Development

Legislative-Town Council
Legislative-Boards & Comm.
Legislative-Town Clerk
Legislative-Legal
Town Manager's Office
Sustainability Office
Budget Office
Public Information Office
Finance-Accounting
Finance-Purchasing
Self Insurance (Small Claims)
Technology Services Capital Leases
Technology Services
Less Reimb. from Soccer Park
Human Resources
Self Insurance (Workman's Comp)
Admin. Costs Paid by Util. Fund to Gen. Fund

Reimb. from ISF for Ind. Cost
Trans. from UF for Self-Ins/WC/Sm Claims
Trans. from ISF for Self-Ins/WC/Sm Claims
Pmt to Health Fund (CFIT, wellness, etc.)

Development & Infrastructure
Development

Planning
Affordable/Empl Housing Fund
Development Support
Inspections & Permits

2,431,534
223,824
--3,871,712

2,811,612
274,326
--3,825,614

2,594,484
92,721
413,105
3,541,840

2,507,246
180,665
899,138
4,310,838

2,732,930
199,775
1,021,266
4,425,282

Subtotal Development

6,527,070

6,911,552

6,642,150

7,897,887

8,379,253 Subtotal Development



Planning
Affordable/Empl Housing Fund
Development Support
Inspections & Permits
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Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

----6,384,437
-93,764
-2,540,910

----6,745,183
-226,205
-2,462,826

2,154,347
1,182,027
3,116,230
-245,063
-1,831,541

4,871,076
2,551,852
-------

5,868,473
2,806,892
-------

Infrastructure
Transportation and Facilities
Water Resources - Infrastructure
Engineering
WWRWMF Costs
Reimb. from Utility Fund

Infrastructure

Subtotal Infrastructure

3,749,763

4,056,152

4,376,000

7,422,928

8,675,365

Subtotal Development & Infrastructure

10,276,833

10,967,704

11,018,150

15,320,815

17,054,618

Public Safety
Police
Less Reimb. from Downtown Ops
Less Reimb. from Tennis
Police Separation Fund
Emergency Communications
Fire
Subtotal Public Safety

#REF!

Transportation and Facilities
Water Resources - Infratructure
Engineering
WWRWMF Costs
Reimb. from Utility Fund
Subtotal Infrastructure
Subtotal Development & Infrastructure

Public Safety
21,659,535
----282,466
--17,872,391
39,814,392

21,159,738
-8,845
--300,000
--19,101,058
40,551,951

21,972,674
-14,750
--318,291
--19,404,246
41,680,461

23,165,783
-36,320
--364,195
--19,783,867
43,277,525

22,614,566
-10,343
-2,880
616,470
1,545,924
20,677,905
45,441,642

Operations
PRCR

Police
Less Reimb. from Downtown Ops
Less Reimb. from Tennis
Police Separation Fund
Emergency Communications
Fire
Subtotal Public Safety

Operations
PRCR

Administration
Recreation Programs
Cultural Arts
Festival
Teen Council
Amphitheatre
Cary Arts Center
Cary Theater
Downtown Special Events
Tennis Center
Soccer Park
Skate Park
USA Baseball
Athletics
Subtotal PRCR

1,681,485
2,894,006
982,319
61,722
--251,060
1,354,772
----1,643,885
894,612
249,119
794,268
1,479,521
12,286,769

1,549,351
2,911,481
968,778
125,218
3,777
588,858
1,516,532
95
99,047
1,512,665
970,975
268,500
766,435
1,550,123
12,831,835

1,370,286
3,007,862
890,796
111,061
16,073
620,163
1,611,484
227,729
204,452
1,678,117
1,259,445
235,139
970,198
1,592,619
13,795,424

1,368,852
3,324,883
950,881
153,105
46,309
455,000
1,862,357
702,763
325,396
1,752,445
1,536,184
263,083
946,188
1,631,868
15,319,314

1,513,169
3,427,814
977,450
130,375
43,100
455,000
2,136,917
711,605
313,705
2,033,414
1,549,028
255,143
1,135,473
1,912,829
16,595,022

Public Works and Utilities
Administration
Less Reimb. from Utility Fund
Facilities Management
Less Reimb. from Utility Fund
Less Reimb. from Amphitheatre
Less Reimb. from Downtown Ops
Less Reimb. from Tennis
Less Reimb. from Skate Park
Less Reimb. from Soccer Park
Less Reimb. from USA Baseball
Operations
Less Reimb. from Utility Fund
Solid Waste Management
Recycling
Yard Waste
Subtotal Public Works and Utilities
Subtotal Operations

1,944,323
-1,287,645
14,556,443
---265,665
-131,540
-211,350
-6,643
-578,858
-498,912
12,571,573
-7,823,373
5,678,569
1,301,520
--25,248,442
37,535,211

2,215,596
-1,471,233
14,746,796
---344,891
-201,792
-144,585
-30,783
-647,029
-464,604
12,386,718
-7,627,218
6,009,383
1,407,245
--25,833,603
38,665,438

1,698,346
-1,128,785
15,839,988
---338,602
-247,110
-214,279
-19,685
-829,575
-634,416
12,692,725
-8,076,037
4,500,220
1,490,453
2,156,528
26,889,771
40,685,195

1,247,162
-701,274
16,484,623
-145,693
-230,000
-497,832
-183,950
-18,881
-964,470
-600,240
14,742,083
-10,228,988
4,719,348
1,587,983
2,605,509
27,815,380
43,134,694

1,337,556
-749,876
17,553,190
-127,527
-230,000
-548,739
-232,775
-19,481
-1,000,820
-736,335
14,647,234
-10,029,246
4,965,579
1,728,728
2,787,665
29,345,153
45,940,175

Subtotal Departmental Expenditures

102,640,838

104,294,737

109,194,104

121,871,067

129,251,574 Subtotal Departmental Expenditures

Department Allocation Accounts
Miscellaneous
Class & Pay Study
Subtotal Non Departmental Expenses

--19,954
--19,954

---------

---------

907,483
--58,531
966,014

952,857
--15,000
967,857

Debt Principal
Debt Principal Pay Down
Debt Interest
Debt Interest Pay Down

9,807,673
--3,680,121
---

9,570,193
--3,268,400
---

7,268,770
6,030,000
2,768,004
35,638

10,417,753
--4,068,573
---

10,522,670
--3,958,509
---



Administration
Recreation Programs
Cultural Arts
Festivals
Teen Council
Amphitheatre
Cary Arts Center
Cary Theater
Downtown Special Events
Tennis Center
Soccer Park
Skate Park
USA Baseball
Athletics
Subtotal PRCR
Public Works and Utilities
Administration
Less Reimb. from Utility Fund
Facilities Management
Less Reimb. from Utility Fund
Less Reimb. from Amphitheatre
Less Reimb. from Downtown Ops
Less Reimb. from Tennis
Less Reimb. from Skate Park
Less Reimb. from Soccer Park
Less Reimb. from USA Baseball
Operations
Less Reimb. from Utility Fund
Solid Waste Management
Recycling
Yard Waste
Subtotal Public Works and Utilities
Subtotal Operations

Department Allocation Accounts
Miscellaneous
Class & Pay Study
Subtotal Non Departmental Expenses
Debt Principal
Debt Principal Pay Down
Debt Interest
Debt Interest Pay Down
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Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

Subtotal Debt Expenses
Subtotal Non Departmental Expenses
TOTAL EXPENDITURES

322,208
-978,351
12,831,651
12,851,605
115,492,443

244,535
-961,710
12,121,418
12,121,418
116,416,155

464,898
-946,012
15,621,298
15,621,298
124,815,402

275,000
-918,229
13,843,097
14,809,111
136,680,178

883,450
-890,446
14,474,183
15,442,040
144,693,614

Revenues over Expenditures

9,162,158

11,004,585

15,004,587

5,280,664

148,139
636,858
784,997

180,536
198,495
1,157,013
1,536,044

200,000

Capital Lease Proceeds (contra exp)
Total Sources (Uses)

352,319
73,026
1,261,901
1,687,246

1,300,000
1,500,000

Operating Transfers (Out) In
Trans. to Transit Fund
Transfer to Economic Develop Fund
Transfer from General Cap Res

(1,035,204)
(335,000)
---

(1,546,854)
(233,524)
---

(1,446,994)
(657,000)
4,500,000

(1,695,172)
(282,000)
---

(1,279,838) Trans. to Transit Fund
(282,000) Transfer to Economic Develop Fund
--- Transfer from General Cap Res

Subtotal Operating Transfers

(1,370,204)

(1,780,378)

2,396,006

(1,977,172)

(1,561,838) Subtotal Operating Transfers

Trans. to General Capital Reserve

(6,985,000)
(500,000)
(3,978,339)
(1,605,000)
(2,906,193)
---

(2,610,606)
--(2,074,650)
(678,000)
(1,202,011)
---

(970,000)
(3,556,783)
(4,029,141)
(1,350,000)
(6,357,500)
---

(850,000)
--(3,731,095)
(1,550,000)
(643,500)
---

(800,000)
(600,000)
(2,682,650)
(250,000)
(883,000)
(4,444,534)

Subtotal Capital Transfers

(15,974,532)

(6,565,267)

(16,263,424)

(6,774,595)

(9,660,184) Subtotal Capital Transfers

Total Financing Sources (uses) &
Transfers in (out)

(15,657,490)

(7,560,648)

(12,331,374)

(7,251,767)

(9,247,022) in (out)

Revenues and Other Sources Over
(Under) Expenditures and Other Uses

(6,495,332)

3,443,937

2,673,213

(1,971,103)

(4,596,548) Expenditures and Other Uses

Beginning Fund Balance

95,726,713

89,231,381

92,675,318

95,348,531

93,377,428 Beginning Fund Balance

Ending Fund Balance

89,231,381

92,675,318

95,348,531

93,377,428

88,780,880 Ending Fund Balance

Debt Miscellaneous Expense
Reimb. From Utility Fund for Open Space

Capital Transfers (Out) In
Trans. to Downtown Cap. Proj. Fund
Trans. to Streets Cap. Proj. Fund
Trans. to Gen Govt Cap Proj Fund
Trans. to Fire Capital Proj Fund
Trans. to Parks Cap Proj Fund

Debt Miscellaneous Expense
Reimb. From Utility Fund for Open Space
Subtotal Debt Expense
Subtotal Non Departmental Expenses
TOTAL EXPENDITURES

4,650,474 Revenues over Expenditures

Other Financing Sources (Uses)
Sale of Assets
General Obligation Bonds Issued

#REF!

Other Financing Sources (Uses)
---

---

200,000
475,000
1,300,000
1,975,000

Sale of Assets
General Obligation Bonds Issued
Capital Lease Proceeds
Total Sources (Uses)
Operating Transfers (Out) In

Capital Transfers (Out) In
Trans. to Downtown Cap. Proj. Fund
Trans. to Streets Cap. Proj. Fund
Trans. to Gen Govt Cap Proj Fund
Trans. to Fire Capital Proj Fund
Trans. to Parks Cap Proj Fund
Trans. to General Capital Reserve

Total Financing Sources (uses) & Transfers

Revenues and Other Sources Over (Under)
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POLICY
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LEGISLATIVE DEPARTMENT

TOWN COUNCIL

Boards and
Commissions

*Town Clerk

*Town Attorney

*These positions are appointed by the Town Council.
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LEGISLATIVE DEPARTMENT SUMMARY
MISSON STATEMENT
The Legislative Department is committed to serving the citizens of Cary by establishing
ordinances and policies to meet the needs of the community, providing citizens with access to
accurate information about the actions of Town government, and ensuring that such actions
comply with all applicable laws and regulations.

Town Council,
22%
Legal,
49%

Boards/
Commissions/
Non-Profit,
6%

Town Clerk,
24%
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TOWN COUNCIL
Additional information about the Town Council may be obtained by calling Sherry Scoggins, Town Clerk,
at (919) 469-4011, through e-mail at sherry.scoggins@townofcary.org or by visiting the Town’s website at
www.townofcary.org.

Mission Statement
The Town Council consists of a seven-member governing board of the Town elected by the citizens,
which includes a Mayor and two at-large members elected by all voters; the other four members are
elected by district. The mission of the Town Council’s Office is to provide leadership to the Town of Cary
by establishing ordinances and policies.

Town Priority Based Budgeting Goals and Practices
Department Goals and
Initiatives Supporting
each Town Goal and
Practice
Good Governance
Provides assurance of regulatory and policy compliance to minimize and
mitigate risk
Enables and enhances openness and transparency by ensuring
accountability, honesty, efficiency, best practices and innovation in all
operations
Protects, manages and optimizes its financial, human, physical and
technology resources
Attracts, motivates and develops a high-quality, engaged and productive
workforce
Delivers responsive and courteous service to its internal and external
customers, while ensuring timely and effective two-way communication

1, 3
1, 3
1, 2, 3
1, 3
1

Goals and Initiatives
1. Establish policies and programs for effective delivery of Town services.
2. Approve annual financial plan and set property tax rate and all user fees.
3. Provide all ordinances, rules and regulations for the welfare of the Town.

Key Workload Indicators
Actual
FY 2014
75

Workload Indicator
# Meetings (Meetings include Town Council,
Work Sessions and Joint Committee
Meetings.)



Estimated
FY 2015
65

Projected
FY 2016
65
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Activity History
Fund Number: 10-4110
Actual

Actual

Actual

Estimated

Budget

FY 2012

FY 2013

FY 2014

FY 2015

FY 2016

Personnel Services
Operations and Maintenance
Capital Outlay
Boards and Commissions

$141,415
$530,136
$0
$145,465

$130,420
$539,355
$0
$141,870

$132,463
$492,914
$0
$144,505

$166,716
$407,799
$0
$151,039

$170,090
$442,654
$0
$161,989

Total

$817,016

$811,641

$769,882

$725,554

$774,733

7

7

7

7

7

Activity

Council Members

Significant Budget and/or Service Level Changes Beyond Current Levels
x

x

Council budget has increased due to the addition of the following costs added to council accounts
(items were previously in PIO budget):
o Cary matters
o Biennial candidate forum for 2015 municipal elections
o Candidate forum advertising.
In addition, there currently is one council vacancy due to a council member being elected to the
NC House of Representatives. Also, three council members are up for re-election in FY16.
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LEGISLATIVE DEPARTMENT
BOARDS AND COMMISSIONS
GENERAL NON-PROFITS
The Town funds various boards, commissions and non-profit organizations each year. These requests go through budget review along with
Town departments each year. External agencies must furnish financial statements and budgets to the Town, and may be requested to
provide additional information regarding the use of Town funds.
The following table summarizes the actual funding distributed during Fiscal Years 2012-2014, estimated amounts for FY 2015, and budgeted
amounts for FY 2016.

Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

Non-Profit Organizations
Boards and Commissions

--1,340
2,252
--187
6,449

--1,340
2,252
--187
3,779

--1,600
2,252
--187
4,039

--1,600
2,250
--187
4,037

5,650
1,650
2,252
250
187
9,989

Historic Preservation Commission
Planning and Zoning Board
Board of Adjustment
Public Art Advisory Board
PRCR Advisory Board
TOTAL BOARDS AND COMMISSIONS
General Non-Profit Organizations

4,000
--16,500
2,500
--32,500
2,500
--2,500
4,000
--21,000
--3,200
--18,500
5,500
3,500
--4,500
2,500
5,000
1,800
--3,500
3,500
7,000
$144,000

4,000
2,500
16,500
2,500
--32,500
1,500
--2,500
4,000
3,000
22,000
--3,200
--18,000
5,500
4,000
500
3,500
2,500
3,500
1,800
--3,500
4,000
--$141,000

4,000
2,000
17,000
2,500
--32,500
1,500
--2,500
4,500
2,000
22,000
--3,200
1,500
18,500
5,500
3,500
500
4,000
3,000
4,000
1,800
--3,000
4,000
--$143,000

3,500
4,000
18,000
2,000
3,000
33,200
1,500
2,000
2,000
--2,500
22,500
--3,000
--- 20,500
----600
4,500
2,000
4,500
--1,700
3,500
4,500
8,000
$147,000

3,000
4,000
18,000
2,000
3,000
33,000
1,500
1,000
2,000
--2,500
22,500
1,500
2,500
--21,500
5,000
4,000
500
4,500
2,500
4,500
----3,000
4,000
6,000
$152,000



Big Brothers Big Sisters of the Triangle, Inc.
Bridge II Sports
Carying Place, The
Cary Family YMCA
Cat Angels Pet Adoptions, Inc
Center for Volunteer Caregiving, The
Child Care Services Association
Club Horizon
Communities in Schools of Wake County
COPE Eldercare
Crime Stoppers of Cary, Inc.
Dorcas Ministries (formerly Christian Community in Action)
Guiding Lights (Caregiver Support Center)
Hopeline
Hospice of Wake County
Interact
Life Experiences, Inc.
Lucy Daniels Center for Early Childhood
Poe Center (Alice Aycock Poe Center for Health Ed.)
SAFEchild
Special Olympics North Carolina
Triangle Family Services
Triangle Radio Reading Service
Wags 4 Tags
White Oak Foundation
White Plains Children's Center
Women‘s Center of Wake County, Inc.
TOTAL GENERAL NON PROFIT ORGANIZATIONS
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TOWN CLERK DIVISION
Additional information about the Town Clerk’s Office may be obtained by calling Sherry Scoggins, Town
Clerk, at (919) 469-4011, through e-mail at sherry.scoggins@townofcary.org or by visiting the Town’s
website at www.townofcary.org.

Mission Statement
The mission of the Town Clerk’s Office is to prepare and maintain complete and accurate records of Cary
Town Council proceedings, to serve as the custodian of council and clerk records, to provide staff support
to the members of the Cary Town Council and to furnish information and assistance to citizens.

Town Priority Based Budgeting Goals and Practices
Department Goals and
Initiatives Supporting
each Town Goal and
Practice

 
Good Governance
Provides assurance of regulatory and policy compliance to minimize and
mitigate risk
Enables and enhances openness and transparency by ensuring
accountability, honesty, efficiency, best practices and innovation in all
operations
Protects, manages and optimizes its financial, human, physical and
technology resources
Delivers responsive and courteous service to its internal and external
customers, while ensuring timely and effective two-way communication

1, 2, 3, 4
1, 2, 3, 4
2, 4, 6
1, 2, 3, 4, 5, 6, 7, 8, 9,
10

Goals and Initiatives
“Sunshine” Duties: Public Records and Open Meetings
1. Provide public notice of all official meetings in accordance with NC Open Meetings Law. Prepare
agenda and minutes for all Cary Town Council regular meetings, quasi-judicial meetings, special
meetings, emergency meetings, joint meetings and designated volunteer board meetings. Prepare
minutes for all town council work sessions. Attend all council meetings, work sessions and designated
volunteer board, committee and tasks force meetings. Execute and provide council adopted meeting
documents to departments following council meeting.
2. Manage Town Clerk and Town Council division records, including permanent records. Record all
official action of the Town Council, Environmental Advisory Board and Information Services Advisory
Board. Safeguard all official records, and provide accurate information to citizens in an efficient and
professional manner.
3. Respond to public records requests in a timely manner with accurate information.
4. Educate elected officials, boards/commissions members and staff on open meetings and public
records requirements.
Town Council Support
5. Provide staff support to the members of the Cary Town Council, including but not limited to
scheduling and preparing ceremonial documents.
6. Manage Town boards/commissions and task forces appointed by Council.
7. Administer the Home Town Spirit Award Program
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Citizen and Staff Services
8. Serve as a liaison with the citizens and the Town Council, helping those citizens that we can help and
for others ensuring that correspondence and phone messages are routed to the appropriate persons
for prompt response.
9. Provide high quality customer service to internal and external customers through quality of service
and communications.
10. Attest and notarize Town documents and return to departments in a timely manner.

FY 2015 Accomplishments
x
x
x
x
x
x
x
x
x
x

x

x

Reworked boards and commission recruitment application to automate the process.
Submitted boards, commissions and committee appointment information to Secretary of State by
September 2014 in accordance with general statutes.
Worked with Town Attorney’s Office to provide required ethics training to two council members.
Worked with Planning Department to advertise, recruit and assist council in appointing volunteers
to the Historic Preservation Commission.
Worked with Planning Department to designate Hillcrest Cemetery as an Historic Landmark
Implemented and supported Aging Issues Task Force.
Created coloring book that teaches school age children about Town government.
Conducted Town Hall Learning Experiences for elementary school children, home school
(elementary and middle school) children and civic groups.
Piloted a well-attended Home Town Spirit Awards program.
Executed training for staff, elected and appointed officials on the NC Sunshine Laws, which
included the following learning opportunities: encouraged staff to familiarize themselves with the
C-Net Sunshine Page, participate in panel discussion with Town of Cary and Division of Archives
and History staff to learn about paperless records.
Provided training for all appointed officials and board staff liaisons on roles and responsibilities for
boards and commissions.
Hosted annual event for council, staff and volunteer board members that included a presentation
from UNC School of Government Staff on roles and responsibilities of official versus citizen, and
presentations from the Mayor Weinbrecht on current Cary initiatives and Town Manager Shivar
on the Town’s reorganization.

Key Performance Objectives
x

Continue to work on our goal to review and update our key performance measures to ensure they
accurately reflect the Clerk’s Office objectives and are in line with the Town’s mission statement
and statement of values.

Key Performance Measures
Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

100%

100%

100%

% of action agendas processed the day following Council
meetings

99%

100%

100%

% of minutes available by 5 p.m. on Tuesday the week of the
Council meeting when they are to be approved

95%

100%

100%

% of time documents processed within two business days after
Council meetings

95%

95%

95%

% of draft minutes accurate

90%

95%

95%

% of public notices posted in accordance with general statutes

98%

100%

100%

% when above public records request action plan targets met

100%

95%

95%

Performance Measure
% of agendas available within time frame
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Key Performance Measures, continued:
% of citizen, Council and staff requests for services (non-public
records related) responded to with actual response or response
action plan within two business days of receipt of request

95%

95%

95%

% when above citizen, Council and staff inquiry action plan
targets met (non-public records)

95%

95%

95%

Orientation provided to elected officials within 60 days after
election and before they take office and to appointed
board/commission members within 45 days of appointment

90%

95%

95%

100%

100%

100%

At least two reminders during the fiscal year to elected officials
and appointed board/commission and committee members
about importance of “sunshine” laws (public records and open
meetings).

Key Workload Indicators
x
x

Prepare all council-related agenda and minutes (including agendas, minutes and council action
agenda) and attend all council-related meetings (including any board, joint committee and special
task force meetings) 100 percent of the time as required by the North Carolina General Statues.
Process all resolutions, ordinances, proclamation, public records request, contracts, and requests
for services 100 percent of the time in accordance with Town policy, procedures, ordinances
and/or North Carolina General Statutes.

Workload Indicator
# Meetings (Meetings include Town Council, Work Sessions
and Joint Committee Meetings.)

Actual
FY 2014
75

Estimated
FY 2015
65

Projected
FY 2016
65

Activity History
Fund Number: 10-4130
Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

Personnel Services
Operations and Maintenance
Capital Outlay

$282,832
$135,015
$0

$286,300
$42,440
$0

$284,425
$173,019
$0

$311,556
$120,442
$0

$317,624
$366,951
$0

Total

$417,847

$328,740

$457,444

$431,998

$684,575

3.75

3.75

3.75

4

4

Activity

Authorized FTEs

Significant Budget and/or Service Level Changes Beyond Current Levels
x

Significant budget increase in FY 16 due to the following:
o Upcoming municipal elections
o Legislative software purchase and monthly maintenance
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LEGAL DIVISION
Additional information about the Legal Division may be obtained by calling Christine B. Simpson, Town
Attorney, at (919) 469-4008 or through email at chris.simpson@townofcary.org.

Mission Statement
The Town Attorney is the legal advisor to the Town Council and Town staff and performs such duties as
may be specified by the Council or by law. The Legal Division cannot provide legal advice or
representation to citizens on any matter.
The Legal Division serves as the primary legal advisor to the Town Council, Town Manager, department
directors, Town employees and Boards and Commissions (“clients”), providing legal advice, research and
information on matters of Town business. The Legal Division manages the legal program of the Town.
Most ordinances, contracts and legal instruments adopted or approved by the Town Council, and those of
a non-routine nature, are drafted or reviewed by the Legal Division. Outside counsel is retained where
specialized expertise is required and for litigation. Outside counsel is appointed by the Town’s insurer for
litigation where there is insurance coverage.
The Legal Division is committed to supporting the mission, goals and initiatives of the Town through the
delivery of timely, cost-effective, high quality legal advice and services, unaffected by politics, personality
or self-interest.

Town Priority Based Budgeting Goals and Practices
Department Goals and
Initiatives Supporting each
Town Goal and Practice
Good Governance
Provides assurance of regulatory and policy compliance to minimize and
mitigate risk
Supports decision-making with timely and accurate short-term and longrange analysis
Enables and enhances openness and transparency by ensuring
accountability, honesty, efficiency, best practices and innovation in all
operations
Delivers responsive and courteous service to its internal and external
customers, while ensuring timely and effective two-way communication

1, 2, 3
1, 2, 3
1, 2, 3
1, 2, 3

Goals and Initiatives
1. Provide knowledgeable, effective and proactive legal consultation and advice.
x The Legal Division provides legal counsel and advice to its clients, and attends all Council
meetings and work sessions, Planning and Zoning Board and Board of Adjustment meetings, and
other open meetings as requested or required. The Division supports the provision of open
meetings and public records training to Board and Commission members. The Division
represents the Town’s interests in working with Town contractors, property owners, developers,
citizens and their attorneys to address and manage conflicts.
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x

The Legal Division works closely with the Town Manager and department directors to provide
legal services necessary to implement Council direction and Town goals and initiatives. The
Division negotiates and drafts contracts, ordinances and other legal instruments as requested.
It reviews contracts, ordinances, and other legal instruments as requested. It reviews ‘as to form’
most non-routine contracts, ordinances, and instruments. All such services are consistent with
the direction and objectives communicated by the Town Council and the Town Manager. The
Division works collaboratively with the Planning, Inspections and Permits and other departments
regarding enforcement issues.

x

The Legal Division communicates with citizens and others about Town legal business.

Strategies:
x Prioritize provision of legal services to meet Council and Manager priorities;
x Provide clear, understandable and consistent interpretations, communications and opinions;
x Be and remain knowledgeable of federal, state and local laws, rules and regulations that affect
NC cities and of Town ordinances, operations, personnel and policies;
x Improve opportunities for education, communication and preventive strategies relative to legal
issues.
2. Provide high quality, efficient and effective legal advocacy and representation. The Division retains
and manages outside counsel for specialized expertise and for litigation including appeals. Outside
counsel is appointed by the Town’s insurance carrier where there is insurance coverage, and is
retained in other cases.
Strategies:
x Select and retain outside counsel who provide high quality legal services at reasonable cost;
x Develop method to project cost and workload estimates quarterly;
x Continue development of Litigation Hold notice and process;
x Develop internal processes to efficiently address litigation demands.
3. Provide efficient and effective management of the Legal Division. The Division develops and
implements office policies and procedures; monitors overall office performance, prepares and
administers the Division budget; recruits, reviews, develops and retains high performing staff and
maintains Division records as required by law.
Strategies:
x Ensure excellent customer service delivery through appropriate work acceptance and assignment
processes to ensure prompt, high quality responses;
x Be accessible and responsive;
x Promote learning and growth by providing for continued legal education and training and
encouraging staff to undertake activities that demonstrate their commitment to professionalism
and learning;
x Attend professional organizational meetings and develop relationships with state, federal and
governmental and other legal professionals.

Key Performance Objectives
x
x
x
x

Attend all meetings of the full Council.
Draft, review and revise ordinances and ordinance amendments within required time-frames and
generally within thirty days.
Draft contracts and other instruments within required time-frames and generally within thirty days.
Review and revise contracts and other instruments drafted by other departments within required time
frames and generally within three weeks.
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x
x
x
x

Review all other legal matters as time requires and generally within thirty days.
Prepare and record or file all legal documents within time frame designated by law or court.
Provide Town Manager with updates as to lawsuits and outside counsel expenditures.
Respond to public records requests within appropriate time frame. Provide timely advice to staff
regarding public record requests.

Key Performance Measures
Performance Measure
% Council open meetings attended
% ordinances reviewed within time frame
% contracts/instruments drafted within timeframe
% contracts reviewed/revised within time frame
% other legal matters reviewed within time frame
% legal documents submitted within time frame designated by court/law
# of litigation actions initiated
# of litigation actions resolved
% of public record requests received and responded to within time frame

Actual
FY 2014
100%
99%
99%
99%
99%
100%
0
3
100%

Estimated
FY 2015
100%
99%
99%
99%
99%
100%
0
1
100%

Projected
FY 2016
100%
99%
99%
99%
99%
100%
0
3
100%

Actual
FY 2014
85
75
40
5
20

Estimated
FY 2015
90
100
40
5
30

Projected
FY 2016
90
100
40
5
30

5
2
10
500
500

5
2
12
500
500

10
2
12
500
500

5

5

3

Key Workload Indicators
Workload Indicator
Open Meetings attended*
Contracts reviewed or written
Ordinances reviewed or written
Standard Policies and Procedures reviewed or written
LDO / Code
Board of Adjustment (advising board)
Boards and Commissions advice and training
Quasi-Judicial – Staff, ZBOA, Council
Staff meetings/client interviews
Advice, report, memorandum to Council, staff, board or commission
written opinions/research
Public records requests fulfilled

* Town Council meetings, Planning and Zoning Board meetings, Board of Adjustment, Special Sessions,
and Work Sessions only – does not include meetings with staff, citizens, attorneys or committees.
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Activity History
Fund Number: 10-4140 - Legal
Activity
Personnel Services
Operations and Maintenance
Capital Outlay
Total
Authorized FTEs

Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

$360,270
$934,360
$0

$366,487
$1,001,417
$0

$379,787
$654,825
$0

$508,212
$1,097,108
$0

$507,693
$882,863
$0

$1,294,630

$1,367,904

$1,034,612

$1,605,320

$1,390,556

3

3

3

4

4

Significant Budget and/or Service Level Changes Beyond Current Levels
x

There are no significant budget and/or service level changes for FY 2016.
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TOWN MANAGER’S DEPARTMENT

Town Manager’s Office*

Public Information
Budget
Intergovernmental
Relations Manager
Downtown
Development
Administrative
Support

Assistant Town
Manager
(Development Services)

Deputy Town Manager
(Public Safety and
Operations)

Assistant Town
Manager
(Water Resources and
Transportation &
Facilities)

* The Town Manager is appointed by the Town Council.
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TOWN MANAGER'S DEPARTMENT SUMMARY
MISSION STATEMENT
The Town Manager's Department is committed to developing citizen awareness of Town
government and ensuring that Town services are planned for and delivered to all citizens in the
most efficient, economical, and effective manner possible.

Town
Manager's
Office
52%

Public
Information
Office
30%

Budget
18%
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TOWN MANAGER’S DEPARTMENT
Information about Town-wide management may be obtained by contacting Ben Shivar, Town Manager, at
(919) 469-4002 or ben.shivar@townofcary.org, Mike Bajorek, Deputy Town Manager, at (919) 469-4003
or mike.bajorek@townofcary.org, Tim Bailey, Assistant Town Manager, at (919) 469-4034 or
tim.bailey@townofcary.org, Russ Overton, Assistant Town Manager, at (919) 469-4034 or
russ.overton@townofcary.org or Lana Hygh, Assistant to the Town Manager, at (919) 469-4006 or
lana.hygh@townofcary.org. Information about the Public Information Office may be obtained by
contacting Susan Moran, Public Information Director, at (919) 460-4951 or susan.moran@townofcary.org.
Information about the Budget Office may be obtained by contacting Karl Knapp, Budget Director, at (919)
462-3911 or karl.knapp@townofcary.org. Information about Downtown Development may be obtained by
contacting Ted Boyd, Downtown Development Manager, at (919) 462-3870 or ted.boyd@townofcary.org.
You may also visit the Town’s website at www.townofcary.org.

Town Priority Based Budgeting Goals and Practices
Department Goals and
Initiatives Supporting
each Town Goal and
Practice
Attractive, Well-Planned and Livable Community
Provides a safe environment that promotes, supports and sustains clean and
visually appealing neighborhoods that are welcoming, secure and provide quality
housing options that meet the community's needs and reinforce its identity and
character
Promotes and encourages strategically planned, well-designed, well-constructed
and sufficiently regulated mixed use development of vibrant residential,
commercial and downtown areas
Connects the community through a network of safe, accessible, reliable and wellplanned mobility options for vehicles, pedestrians and cyclists
Provides for the protection, preservation and renewal of its natural resource
through effective waste management, recycling and mitigation of factors
impacting the environment
Collaboratively encourages and provides a variety of community events, quality
educational opportunities, leisure-time activities, and a vibrant downtown that are
safe and contribute to the economic and social well-being of the community
Fosters a sense of community through citizen involvement, participation, and
education
Provides safe accessible, attractive parks, trails, open space and public facilities
that offer a variety of recreational opportunities and public spaces that enhance
the aesthetic appeal of the Town

1, 2
1, 2, 3
1, 2, 3
1, 2
1, 2, 3, 22, 23, 24, 27,
28
1, 2, 3
1, 2

Economic Vitality and Development
Encourages and supports the attraction, retention and growth of diverse and
sustainable businesses that contribute to the community's economy and stimulate
job growth
Facilitates business development through community partnerships, incentives and
efficient, "business-friendly" processes
Promotes and invests in strategically planned, appropriately balanced, futurefocused and sustainable development and re-development that provides for a
thriving community and revitalized downtown
Promotes itself as a safe, attractive, home town environment, offering quality
housing choices and a variety of activities and amenities that offer a premier
quality of life to a broad spectrum of people



1, 2, 22, 26
1, 2, 23, 27, 28
1, 2, 22, 23, 24, 25, 27,
28
22, 24, 25, 28
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Provides, maintains and enhances its public infrastructure systems to support
community expansion, support the effective delivery of services, preserve its
resources and meet the needs of its residents, businesses and visitors

22

Effective Transportation and Mobility
Plans, designs and constructs efficient, safe, well-maintained and reliable streets
that improve traffic flow, ease congestion and ensure optimal mobility
Provides for accessible and attractive sidewalks bikeways, trails, medians and
greenways that connect the community and provide safe mobility options for
pedestrians and cyclists
Partners to promote and ensure local and regional access to reliable, affordable
and convenient public transportation options

1, 2, 5
1, 2, 3, 5, 22
1, 2

Collaboratively plans for the mobility needs of the community

1, 2, 3

Quality Recreational, Leisure and Cultural Opportunities
Invests in its park system including open spaces, greenways, trail systems and
recreation areas, ensuring they are safe, convenient, well-maintained, accessible
and connected
Offers a variety of accessible and affordable indoor and outdoor
recreational/leisure programs and activities to meet a wide variety of interests and
promote a healthy lifestyle
Focuses on the unique health, recreational and social needs of youth, adults,
families and seniors in the community
Encourages and supports a variety of diverse opportunities and venues that focus
on the arts, town history, cultural enrichment, life-long learning and entertainment
Promotes community events and celebrations that encourage participation and
foster a sense of community

1, 2, 5

1, 2
1, 2, 3
1, 2
1, 2, 3, 10, 11, 12, 14,
15

Reliable, Sustainable Infrastructure
Continually invests in building and improving a well-designed, well-maintained,
transportation system of safe and sustainable streets, sidewalks and bridges
Collaboratively plans and develops adequate infrastructures systems that meet
the capacity needs of the community's growth
Designs, builds, and proactively maintains a reliable utility infrastructure that
delivers a safe, clean water supply, controls stormwater drainage and effectively
manages sewage treatment
Ensures town facilities, parks, greenways and public spaces are safe, clean,
attractive, structurally sound and well cared for
Plans for responsible growth and community sustainability through energy
efficiencies, resource conservation and respect for environmental impacts
Provides for critical redundancies and responsive, timely, recovery of its
infrastructure systems in the event of natural and man-made emergencies

1, 2, 5. 22
1, 2 3
1, 2
1, 2
1, 2
1, 2

Safe Community
Offers protection to lives and property by justly enforcing the law, promptly
responding to calls for service and being sufficiently prepared to react and
respond to all emergency situations
Fosters a feeling of personal safety through a visible, responsive public safety
presence and by proactively focusing on prevention and safety education
Provides a safe public infrastructure network that is well-maintained, accessible
and enhances traffic flow and mobility
Protects and provides for the physical and environmental health of the built and
natural environment of the community



1, 2, 3
1, 2
1, 2
1, 2
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Creates a sense of belonging through communications, community engagement,
involvement, education, activities and events
Promotes and sustains a clean, well-designed, properly regulated and visually
attractive community

1, 2, 3, 10, 11, 12, 14,
15
1, 2

Good Governance
Provides assurance of regulatory and policy compliance to minimize and mitigate
risk
Supports decision-making with timely and accurate short-term and long-range
analysis
Enables and enhances openness and transparency by ensuring accountability,
honesty, efficiency, best practices and innovation in all operations
Protects, manages and optimizes its financial, human, physical and technology
resources
Attracts, motivates and develops a high-quality, engaged and productive
workforce
Delivers responsive and courteous service to its internal and external customers,
while ensuring timely and effective two-way communication

1, 2, 4
1, 2, 3, 16, 17, 18, 19,
20, 21
6, 7, 8, 9, 17, 18, 19, 20
1, 2, 4, 5, 6, 7, 8, 9, 12,
17, 18, 19, 20, 21
1, 2, 9
1, 2, 4, 6, 7, 9, 13, 14,
15, 16

Goals and Initiatives
Town Manager’s Office
1. Implement the policies and directives approved by the Town Council.
2. Exercise management responsibility over all Town departments.
3. Solicit community involvement in Town government and respond to citizen and business concerns.
4. Maintain a strong intergovernmental relations program to advocate for the Town’s interests at the
regional, state and national levels.
5. Manage the implementation of Cary Community Investment Bond projects.
6. Oversee implementation of the One Solution and NexGen technology projects.
7. Implement a performance dashboard.
8. Oversee implementation of new web site.
9. Maintain strong customer service focus.
Public Information
10. Develop and execute a proactive and strategic comprehensive communication program for
publicizing and promoting the mission, goals, services, accomplishments and initiatives provided by
the Town.
11. Establish and maintain effective media relations by conducting staff training, issuing news releases,
coordinating news conferences, responding to inquiries, serving as spokespersons, placing and
tracking the effectiveness of paid media and regularly evaluating the media program.
12. Manage the Town’s government cable access channel and video services including staffing,
equipment, scheduling, programming, and production.
13. Manage cable television regulatory issues including service monitoring and citizen complaint
resolution.
14. Support departments to ensure that website content is timely, accurate and complete and that the
Town’s brand identity is protected and maintained through appropriate look and feel.
15. Effectively and appropriately incorporate new media tools into the Town’s outreach efforts by
developing and managing the Town’s use of new media including establishing new media
accounts/feeds, issuing new media communiqués, monitoring and responding to new media posts
and creating reports on new media usage.
16. Guide the Town’s research initiatives including the Biennial Citizen Satisfaction Survey.
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Budgeting and Evaluation
17. Manage the development and preparation of the Town-wide operating budget for Council approval
and adoption.
18. Manage the development and preparation of the capital improvement budget and ten-year capital
improvements plan.
19. Monitor revenue and expenditures throughout the year, review/approve budget adjustments and
consult with departments on mid-year service level changes.
20. Develop/administer the Town-wide internal performance measurement program, participate in the
state-wide performance measurement program and perform operational studies on municipal
services.
21. Manage the use of Priority Based Budgeting as an analytical tool to help management better align
resources with Council priorities.
Downtown Development
22. Construct park and streetscape.
23. Facilitate private investment by providing timely information, making connections, and through public
partnerships.
24. Develop a promotional strategy for downtown, including branding and marketing.
25. Develop economic development data and materials regarding the revitalization efforts in downtown.
26. Develop a parking strategy for downtown that involves the improvement of existing parking
opportunities and the creation of new parking options.
27. Manage the small business incentive loan program.
28. Launch a downtown-specific website.

FY 2015 Accomplishments
x
x

x
x
x
x
x
x

Provided overall management of the implementation of the FY 2015 adopted operating and
capital budgets and development of the FY 2016 budgets.
Planned, prepared and managed the annual Council/Staff retreat and 13 Council work sessions
to develop, refine and clarify policy and program issues including work sessions focused
specifically on community planning, downtown development, downtown park and streetscape,
design standards, legislative program and council priorities.
Continued design and construction of Community Investment Bond projects.
Planned, prepared and conducted a Management Team meeting for key staff members.
Managed Aging Issues Task Force and presented options to Council for consideration.
Managed the Town’s legislative program.
Managed the Town’s economic development program.
Continued implementation of the Downtown Redevelopment including:
o Completed renovation of the Jones House and subsequently leased the space for a
restaurant,
o Initiated construction of the streetscape project
o Finalized design of the first phase of the downtown park
o Facilitated the start of construction of the Mayton Inn
o Facilitated the renovation and lease of the Mitchell Pharmacy building
o Leased 2nd floor office space of 121 E. Chatham Street to The Cary News
o Entered into license agreement with Cofounders Capital for enhancing entrepreneurship
in Cary, including provision of location in downtown Cary on 3rd floor of 121 E. Chatham
Street
o Provided façade improvement grants for downtown businesses including Johnson
Jewelers, Serendipity, Purple Polka Dot and Warm & Fuzzy
o Established a small business incentive loan program
o Initiated food truck rodeo and supported other downtown events
o Relocated farmers market to Town-owned property on W. Chatham Street
o Supported Small Business Saturday
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x
x
x
x
x
x
x
x
x

Completed construction and dedicated the Western Wake Regional Wastewater Management
Facilities.
Obtained a modified IBT certificate that will meet the Town’s projected needs through 2045.
Continued construction of the Cary/Apex Water Treatment Plant Expansion.
Managed existing budgetary authority and provided regular updates regarding general fund
revenues at Council meetings.
Coordinated the collection of public input regarding FY 2016 budget priorities.
Earned the Distinguished Budget Presentation Award from the Government Finance Officers
Association for the FY 2015 Budget.
Implemented a new capital budgetary process that ties the capital improvement program to the
amount of projected funding for capital projects.
Produced monthly issues of the Town’s utility bill newsletter, BUD and its video counterpart, BUD
TV.
Produced Cary Matters, Council’s monthly cable television show.

Key Performance Objectives
x
x
x
x
x
x

Maintain a ‘6’ or higher on key indicators of citizen satisfaction with Town government in the
biennial survey.
Receive above-average ratings from regional media contacts on key indicators in annual media
relations survey.
Maintain current information on the web page for all public service announcements, news
releases and media advisories.
Achieve no more than 5% variance between budgeted and actual operating revenues for all
major funds.
Earn the Government Finance Officers Association distinguished budget presentation award.
Manage budget execution to ensure 100% compliance with Town Council approved budget
ordinances.

Key Performance Measures
Actual
FY 2014
96.5

Estimated
FY 2015
N/A

Projected
FY 2016
96.5

8.5

8.5

8.5

Post PSAs, media advisories and news releases to website
within one work day

100%

100%

100%

Year-end operating revenue variance [excess, (shortfall)]
from adopted budget to actual for all major funds

4.1%

4.5%

0%

Received

Expected

Expected

Performance Measure
Citizen satisfaction - % of respondents rating Cary’s overall
desirability as a place to live at a '6' or higher on a scale of 19 on Biennial Survey*
Media relations - Average score of media respondents rating
the Town on Media Relations Survey**

Earn GFOA budget award

100%
100%
Budget Ordinance Compliance Rate
*Biennial Citizen Survey is reported every two years. Survey question “How would you rate Cary overall
as a place to live?” is used here as the sole source for this measure.
**Annual Media Relations Survey takes an overall average using survey questions 5-20.
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100%

Key Workload Indicators
Actual
FY 2014
600

Estimated
FY 2015
700

Projected
FY 2016
750

70

64

75

No. of hours of original programming cablecast

256

256

262

No. of news releases, PSAs and advisories issued

545

608

550

1,400

1,450

1,450

700

700

800

Workload Indicator
No. of Facebook posts
No. of Council remarks/talking points written

No. of content updates to www.townofcary.org
No. of updates posted to Twitter feeds

Activity History
Funds: 10-4200 Town Manager’s Office and 10-4250 Downtown Development
Actual
Actual
Actual
Activity
Personnel Services
Operations and Maintenance

Budget

FY 2012

FY 2013

FY 2014

FY 2015

FY 2016

$707,823

$713,653

$1,050,771

$1,403,696

$1,469,381

$85,195

$75,906

$124,672

$457,973

$334,150

$0

$0

$79

$0

$0

$793,018

$789,559

$1,175,443

$1,861,639

$1,803,531

6

6

10

10

10

Capital Outlay
Total

Estimated

Authorized FTEs

Activity History
Fund: 10-4210 Budget Office
Actual

Actual

Actual

Estimated

Budget

FY 2012

FY 2013

FY 2014

$539,583

$590,587

$460,501

FY 2015
$555,502

FY 2016
$568,545

$55,361

$62,987

$38,934

$48,755

$42,301

$0

$0

$0

$0

$0

$594,944
5

$653,574
5

$499,435
5

$604,257
5

$610,846
5

Actual

Actual

Actual

Estimated

Budget

FY 2012

FY 2013

FY 2014

FY 2015

FY 2016

Personnel Services

$428,133

$433,214

$526,093

$870,644

$901,613

Operations and Maintenance

$167,132

$153,670

$88,249

$68,780

$113,312

$39,376

$34,370

$107,773

$81,318

$32,924

$634,641

$621,254

$722,115

$1,020,742

$1,047,849

4.625

4.625

6.625

8.625

8.6875

Activity
Personnel Services
Operations and Maintenance
Capital Outlay
Total
Authorized FTEs

Activity History
Fund: 10-4220 Public Information Office
Activity

Capital Outlay
Total
Authorized FTEs
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Significant Budget and/or Service Level Changes Beyond Current Levels
x

Adds consulting services to revise the downtown strategic plan, building on the results of Imagine
Cary and reflecting changes in the Town since the current downtown plan was developed.
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POLICE DEPARTMENT

CHIEF OF POLICE

Deputy Chief

Operations Bureau

Professional Standards

Services Bureau

Patrol District #1

Criminal Investigations Division

Patrol District #2

Traffic Safety Team

Patrol District #3

Special Operations

Civilian Support Staff
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POLICE DEPARTMENT SUMMARY
MISSION STATEMENT
The Town of Cary Police Department is dedicated to quality professional service, while
protecting life and property, through community partnerships.

Operations &
Maintenance
10%

Capital Outlay
1%

Personnel
Services
89%
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POLICE DEPARTMENT
Additional information about the Police Department may be obtained by calling Chief Tony Godwin at
(919) 469-4325, through email at tony.godwin@townofcary.org or by visiting the Town’s website at
www.townofcary.org.

Town Priority Based Budgeting Goals and Practices
Department Goals and
Initiatives Supporting
each Town Goal and
Practice
Attractive, Well-Planned and Livable Community
Connects the community through a network of safe, accessible, reliable and
well-planned mobility options for vehicles, pedestrians and cyclists
Collaboratively encourages and provides a variety of community events, quality
educational opportunities, leisure-time activities, and a vibrant downtown that
are safe and contribute to the economic and social well-being of the community
Fosters a sense of community through citizen involvement, participation, and
education
Economic Vitality and Development
Promotes itself as a safe, attractive, home town environment, offering quality
housing choices and a variety of activities and amenities that offer a premier
quality of life to a broad spectrum of people
Effective Transportation and Mobility
Plans, designs and constructs efficient, safe, well-maintained and reliable
streets that improve traffic flow, ease congestion and ensure optimal mobility
Quality Recreational, Leisure and Cultural Opportunities
Invests in its park system including open spaces, greenways, trail systems and
recreation areas, ensuring they are safe, convenient, well-maintained,
accessible and connected
Promotes community events and celebrations that encourage participation and
foster a sense of community
Reliable, Sustainable Infrastructure
Continually invests in building and improving a well-designed, well-maintained,
transportation system of safe and sustainable streets, sidewalks and bridges
Ensures town facilities, parks, greenways and public spaces are safe, clean,
attractive, structurally sound and well cared for
Safe Community
Offers protection to lives and property by justly enforcing the law, promptly
responding to calls for service and being sufficiently prepared to react and
respond to all emergency situations
Fosters a feeling of personal safety through a visible, responsive public safety
presence and by proactively focusing on prevention and safety education
Provides a safe public infrastructure network that is well-maintained, accessible
and enhances traffic flow and mobility
Creates a sense of belonging through communications, community
engagement, involvement, education, activities and events
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5
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5,6
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Goals and Initiatives
1.
2.
3.
4.
5.
6.
7.
8.

Increase community interaction, involvement and education.
Improve organizational accountability and responsiveness to citizen concerns.
Effectively utilize personnel resources and capitalize on the skill sets of all personnel.
Respond to all emergency calls within 5 minutes or less.
Improve roadway safety and reduce traffic related crashes, injuries and deaths.
Reduce crime through proactive geo-policing methods.
Conduct two Citizen’s Police Academy classes during the upcoming year.
Improve efficiencies in delivery of police services.

FY 2015 Accomplishments
x
x
x
x
x
x
x
x

Cary continues to be ranked as one of the safest cities in the country.
Responded to 153,322 calls for service.
Investigated 5,002 reported criminal offenses.
Continued participation in the “Click It or Ticket” and “Booze It and Loose It” programs through the
Governor’s Highway Safety Program.
The department conducted two Citizen’s Police Academy classes for the community.
Citizens Assisting Police (CAP) volunteered over 5,905 hours for the Police department.
Continued implementation of the Project PHOENIX program for multi-housing communities to better
serve our citizens.
Upgraded our Personnel Services Officer position to Training Sergeant creating the Personnel
Services Team.

Key Performance Objectives
x
x
x
x

Maintain a response time to emergency calls for service of five minutes or less.
Increase the percentage of crimes cleared in year assigned (all classes) year over year.
Maintain the Town of Cary’s ranking as the safest of the state’s fifteen largest municipalities, based
on the State of North Carolina’s annual Uniform Crime Reporting database.
Maintain average time from CAD entry to dispatch, for emergency calls for service, of less than 60
seconds.

Key Performance Measures
Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

3.34 minutes

Below 5:00

Below 5:00

% of Part I crimes cleared in year assigned

33%

27%

27%

% of Part II crimes cleared in year assigned

63%

57%

57%

Lowest of 15

Lowest of 15

Lowest of 15

41 seconds

Below 60
seconds

Below 60
seconds

Performance Measure
Response time to emergency (life threatening) calls for
service

UCR Crime Index of NC’s 15 largest cities
Average time from CAD entry to dispatch for
emergency (life threatening) calls for service
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Key Workload Indicators
Workload Indicator

Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

Calls for service

141,946

139,570

151,655

181
4,169
2,122

208
4,326
2,224

224
4,446
2,155

2,581

2,364

3,116

3,559
1,707
121

3,352
1,598
78

3,917
1,735
124

12,109

8,926

14,149

Emergency calls for service
Motor vehicle accidents reported and investigated
Part I crimes (typically felonies or serious
misdemeanors) reported and investigated
Part II crimes (typically misdemeanors) reported and
investigated
Crimes cleared (all types)
Adult arrests
Juvenile arrests
Traffic citations issued

Activity History
Activity
Personnel Services
Operations and Maintenance
Capital Outlay
Less Reimbursement from
Downtown Ops
Less Reimbursement from
Tennis
Total
Authorized FTEs
Fund Number: 051-5110
K-9 Program
Police Firing Range
At Risk Youth Camp
Grand Total

Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

$18,996,232
$2,211,712
$734,057

19,336,400
1,906,551
$208,499

$19,861,140
$1,977,967
$398,104

$21,156,197
$2,326,131
$311,244

$20,534,674
$1,979,211
$710,151

$0

($8,845)

($14,750)

($36,320)

($10,343)

$0
$21,942,001

$0
$21,442,605

$0
$22,222,461

$0
$23,757,252

($2,880)
$23,210,813

227.5

228.5

229.5

235.5

237.5

$0
$0
$0

$0
$0
$8,288

$5,000
$15,257
$7,135

$0
$0
$7,000

$0
$0
$7,000

$21,942,001

$21,450,893

$22,249,853

$23,764,252

$23,217,813

Significant Budget and/or Service Level Changes Beyond Current Levels
x
x
x

Addition of one Animal Control Officer.
Addition of one Project PHOENIX Officer to partner with multi-family housing communities.
$130,898 was appropriated from fund balance from the Federal Drug Forfeiture funds to pay
expenses related to the backfilling for two sworn police officers who are currently serving on federal
task forces.



ZZZWRZQRIFDU\RUJ

FIRE DEPARTMENT

Fire Chief
Assistant Fire
Chief
Administration
Community
Risk
Coordinator
Administrative
AssistantBudget
Administrative
AssistantPersonnel

Assistant Fire
Chief
Logistics

Light Duty

Assistant Fire
Chief
Operations

Assistant Fire
Chief
Training &
Safety

Battalion 1 (3)
(Stations 2, 3,
4, 6)

Battalion 2 (3)
(Stations 1, 5,
7, 8)

Captain (24)

Captain (21)

Training &
Safety
Captain

Engineer (24)

Engineer (21)

Master
Firefighter (21)

Master
Firefighter (18)

Firefighter (39)

Firefighter (36)
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FIRE DEPARTMENT SUMMARY
MISSION STATEMENT
The primary mission of the Cary Fire Department is to protect and enhance the high quality of
life for the citizens and visitors of the Town of Cary from the adverse effects of natural and
man-made emergencies. Our goal is to provide a model customer oriented fire protection
program through an innovative, proactive, and cost efficient approach to emergency
response, fire code application, and public fire education.

Operations &
Maintenance
8%

Personnel
Services
92%
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FIRE DEPARTMENT
Additional information about the Fire Department may be obtained by calling the Fire Chief, Allan Cain, at
(919) 469-4058, through e-mail at allan.cain@townofcary.org, or by visiting the Town’s website at
www.townofcary.org.

Town Priority Based Budgeting Goals and Practices
Department Goals and
Initiatives Supporting
each Town Goal and
Practice
Attractive, Well-Planned and Livable Community
Collaboratively encourages and provides a variety of community events,
quality educational opportunities, leisure-time activities, and a vibrant
downtown that are safe and contribute to the economic and social well-being
of the community
Fosters a sense of community through citizen involvement, participation, and
education
Economic Vitality and Development
Provides, maintains and enhances its public infrastructure systems to support
community expansion, support the effective delivery of services, preserve its
resources and meet the needs of its residents, businesses and visitors
Safe Community
Offers protection to lives and property by justly enforcing the law, promptly
responding to calls for service and being sufficiently prepared to react and
respond to all emergency situations
Fosters a feeling of personal safety through a visible, responsive public safety
presence and by proactively focusing on prevention and safety education
Protects and provides for the physical and environmental health of the built
and natural environment of the community
Creates a sense of belonging through communications, community
engagement, involvement, education, activities and events

5,6

5,6

1,2,3,4,5

1,2,3,4,7,8
1,2,3,4,5,6
1,8
5,6

Goals and Initiatives
Operations
1. Provide prompt emergency response to control fires and mitigate hazardous conditions throughout
the Town in accordance with service-level objectives.
2. Provide prompt and effective emergency medical care to citizens and visitors when needed in
accordance with service-level objectives.
3. Provide technical rescue service for confined space, extrication, high-angle, trench and water
emergencies in accordance with service-level objectives.
4. Respond to 90% of emergency calls within a travel time of five minutes or less.
5. Educate citizens and visitors on community driven fire and life safety risks.
6. Continually work to maintain public education contacts.
7. Coordinate continuing education program to maintain employee certifications.
8. Ensure compliance with related safety regulations and standards.
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FY 2015 Accomplishments
x
x
x

Began design and construction to relocate Fire Station 2.
Completed 2 basic CERT classes and 12 monthly training classes.
Formalized CERT “Go Team".

Key Performance Objectives
x
x
x
x

Respond to 90% of emergency calls for service within travel time of five minutes or less for first
arriving apparatus.
Save 90% of building and content values resulting from fires.
Number of people rescued from hazardous or immediately dangerous conditions.
Contact 15% of the Town’s population about fire and life safety techniques.

Key Performance Measures
Performance Measure
% of emergency calls responded within 5 minutes
% of building and contents saved from fire
Complete and implement the criteria established in the
annual Accreditation Compliance Report
% Town population contacted regarding fire and life
safety

Actual
FY 2014
90%
87%
Y

Estimated
FY 2015
90%
90%
Y

Projected
FY 2016
90%
90%
Y

20%

20%

22%

Key Workload Indicators
Number of sudden cardiac arrest saves in which the patient is discharged from the hospital and resumes their
previous quality of life.
Number of critical emergency medical lifesaving interventions that result in improved condition at handoff to
EMS.
Actual
Estimated
Projected
FY 2014
FY 2015
FY 2016
Workload Indicator
20.79
21.21
10.75
Fire loss per capita
1,610,337
1,647,135
1,655,264
Annual fire loss in dollars
7,592
7,682
8,364
Number of emergency calls
38
45
50
Number of people rescued from hazardous conditions
31,500
31,500
33,000
Public education contacts
32,919
42,000
52,000
Number of training hours
Containment of Structural Fire Incidents
(Incident Codes 111, 112, 120, 121
and 123 - excludes Aid Given)
Beyond building of origin
Confined to building of origin
Confined to floor of origin
Confined to room or origin

Actual
FY 2014
5
5
7
15



Estimated
FY 2015
6
6
8
17

Projected
FY 2016
6
6
8
18
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Key Workload Indicators, continued:
Confined to object of origin
Undetermined
Total

1
1
34

1
1
39

1
1
40

Output Measures: Critical Medical Interventions
Medications
Procedures

37
62

40
126

43
134

Activity History
Fund Number: 10-5300
Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

Personnel Services
Operations and Maintenance
Capital Outlay

$16,427,692
$1,364,745
$79,944

$17,533,531
$1,567,677
$0

$17,963,553
$1,448,130
$18,920

$18,159,915
$1,924,636
$162,813

$18,953,121
$1,714,784
$0

Total

$17,872,381

$19,101,208

$19,430,602

$20,247,364

$20,667,905

224

225

219

219

222

$0
$0

$0
($150)

$0
$0

$5,325
$5,000

$5,000
$5,000

$17,872,381

$19,101,058

$19,430,602

$20,257,689

$20,677,905

Activity

Authorized FTEs
Fund Number: 051-5300
Other Fire Department
Seagrave Fire Engine
Grand Total

Significant Budget and/or Service Level Changes Beyond Current Levels
x

Three new Firefighter positions to fully staff trucks following the reassignment of vehicles when the
new fire Station #2 opens on Chatham Street.
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FINANCE DEPARTMENT

DIRECTOR
Internal Audit
and
Analysis

Accounting

Treasury

Utility
Accounts

Procurement and
Risk Services

Accounting &
Reporting

Customer
Service

Purchasing

Accounts
Payable

Collections

Risk
Management

Payroll

Meter Reading
& Utility Billing

Warehouse
Operations

Accounts
Receivable

Mail & Print
Services
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FINANCE DEPARTMENT SUMMARY
MISSION STATEMENT
The Finance Department strives to provide quality service to all customers at the highest
achievable levels of customer satisfaction through the continuing progress and contribution of
its employees. The department will provide the citizen-customer with state-of-the-art financial
management, financial reporting, and cost effective acquisition of goods and services for the
Town government consistent with local, state and federal laws and governmental accounting
and regulatory requirements.

Utility Accounts
34%

Procurement and
Risk Services
22%

Accounting
44%
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ACCOUNTING DIVISION
Additional information about the Accounting Division may be obtained by calling Michelle Price,
Controller, at (919) 469-4048 or through e-mail at michelle.price@townofcary.org.

Town Priority Based Budgeting Goals and Practices
Department Goals and
Initiatives Supporting
each Town Goal and
Practice
Good Governance
Provides assurance of regulatory and policy compliance to minimize and
mitigate risk
Supports decision-making with timely and accurate short-term and long-range
analysis
Enables and enhances openness and transparency by ensuring accountability,
honesty, efficiency, best practices and innovation in all operations
Protects, manages and optimizes its financial, human, physical and technology
resources
Delivers responsive and courteous service to its internal and external
customers, while ensuring timely and effective two-way communication

3, 8, 9, 14, 16, 17
2, 3, 4
8, 11, 12, 13, 15
1, 5, 6, 14
7, 9, 10, 12, 15, 16

Goals and Initiatives
Treasury Management
1. Manage cash balances in accordance with the Town’s financial policies in order to protect capital,
provide liquidity, and maximize investment earnings by providing funds for the Town’s operational and
capital needs.
2. Forecast cash flow to maximize investment earnings.
3. Manage the Town’s debt through long-term planning, debt issuance, covenant compliance, arbitrage
management, and application of bond proceeds. Specifically manage debt issuance related to recent
bond referendum approved by the voters in November 2012.
4. Participate in long-range financial planning for the Town.
Revenue and Expenditure Management
5. Manage delinquent collections of final utility bills and collections for all other areas of the Town.
6. Manage invoicing for all non-utility bill charges.
7. Implement financial procedures for new programs and monitor existing revenue systems Town-wide.
8. Prepare accurate bi-weekly payroll and provide payroll customer service to over 1,400 Town
employees.
9. Prepare weekly vendor payments to maximize cash balances, discount opportunities, and staff and
vendor relationships.
Financial Transactions, Records & Reporting
10. Maintain financial records through timely and accurate accounting, analysis, and reconciliation,
including management of the required retention and maintenance of a system that allows for efficient
retrieval of information.
11. Provide customer service and transparency to Town staff and public through compilation and analysis
of meaningful financial reports.
12. Prepare and distribute an audited Comprehensive Annual Financial Report of the Town of Cary
accurately on or before regulatory due dates.
13. Reduce the risk of error, fraud, and waste through the performance of Town-wide internal reviews to
ensure policy compliance, identify efficiencies, and improve internal control.
14. Provide training to employees in areas such as the security of sensitive information, the use of the
Town’s financial information system, and purchasing/accounts payable process and guidelines.
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Grant and Contract Management
15. Provide technical assistance and accounting for acquisition, reporting, and management of grant
funding.
16. Review Town contracts for compliance with financial policies.

FY 2015 Accomplishments
Treasury Management
x Managed investment portfolio of over $400 million to stated goals of safety, liquidity, and
maximization of yield through cash flow forecasting, daily oversight, and market analysis.
x Issued new Revenue Bonds in March 2015 with a par value of $53.8 million, $38 million to be
used primarily for the expansion of the Cary/Apex Water Treatment Plant and the remaining
$15.8 million for refinancing of the 2007 Revenue Bonds. This resulted in a net present value
savings of over $1.3 million. The Town’s AAA ratings were reconfirmed by all three rating
agencies.
x Revenue and Expenditure Management
x Continued participation on team with Utilities and Water Resources to oversee the first year of
operational accounting for Western Wake Water Reclamation Facility.
x Coordinated with other departments on various downtown-related issues including capital project
management, economic development projects, and retail lease management.
x Implemented online paperless payroll advices and W-2’s.
x Coordinated with other departments on operational issues including C-Tran ticket changes,
technology security scanning updates, and departmental and functional reorganizations.
x Initiated significant financial software upgrade and supported new business process software for
community development and public works.
x Eliminated privilege licenses as a result of statutory changes.
x Financial Transactions, Records and Reporting
x Produced the FY 2014 Comprehensive Annual Financial Report (CAFR) on time and without
management letter comment from external auditors.
x Expanded operational and project reporting in the SAS web portal.
x Researched digital financial record management.
x Grant and Contract Management
x Supported multiple departments in their attainment, receipt, and management of grant awards
and federal appropriations.
x Reviewed and prepared for new federal guidance, OMB Super Circular 101 effective for all new
federal and federal pass through grants received by the Town as of December 26, 2014.

Key Performance Objectives
x
x
x
x
x
x
x

Ensure that the average daily invested cash as a percentage of average daily cash ledger
balance is greater than or equal to 90%.
Earn an average rate of return on investments that is at least 10 basis points higher than the two
year rolling average of the two-year Treasury Bill rate.
Ensure that no more than 10% of average receivables are greater than 60 days old.
Earn the Certificate of Excellence in Financial Reporting from the Government Finance Officers
Association.
Submit CAFR to regulatory agencies by regulatory deadlines.
Close the monthly general ledger within 10 business days of month end.
Pay minimum of 20% of vendors electronically per week, with a target increase of an additional
3% each year.
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Key Performance Measures
Performance Measure
% average daily cash invested
Interest income earned over average two-year
Treasury note rate in basis points
% of average receivables over 60 days old
General Fund
Utility Fund
Receipt of Certificate of Excellence in Financial
Reporting
Submitted CAFR to the Local Government
Commission by deadline
Close 11 out of 12 months by the 10th business
day
% of payments made electronically per month

Actual
FY 2014
97%

Estimated
FY 2015
95%

Projected
FY 2016
95%

12

10

10

6.5%
8.0%
Yes

7.0%
6.1%
Goal

7.0%
6.5%
Goal

Yes

Goal

Goal

11 out of 12

11 out of 12

11 out of 12

29%

30%

30%

Actual
FY 2014
1,560

Estimated
FY 2015
1,600

Projected
FY 2016
1,700

889
361
1,250

950
400
1,350

975
450
1,425

3,168
2,318
5,486
$422,000,000

3,200
2,500
5,700
$440,000,000

3,300
2,700
6,000
$440,000,000

$1,300,000
$5,200,000

$1,200,000
$5,500,000

$1,300,000
$5,750,000

$84,500
$415,000
358

$84,000
$235,000
355

$91,000
$375,000
375

Key Workload Indicators
Workload Indicator
Average no. of bi-weekly payroll transactions (a)
Average no. of accounts payable payments per
month
Checks
Electronic payments (b)
Total Payments
Average number of AP transactions and/or
invoices processed per month
General
Procurement Card
Total Transactions
Average pooled cash balance
Average receivable balance
General Fund
Utility Fund
Average receivables over 60 days old
General Fund
Utility Fund
No. of contracts reviewed annually
x
x

Includes benefit changes and file maintenance updates.
Includes vendor direct deposit, wires and direct drafts.
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Activity History
Fund Number: 10-4410
Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

Personnel Services
Operations and Maintenance
Capital Outlay

$1,573,801
$606,463
$0

$1,627,592
$659,949
$0

$1,601,979
$811,145
$0

$1,726,481
$1,000,670
$0

$1,811,157
$1,122,018
$0

Total

$2,180,264

$2,287,540

$2,413,124

$2,827,151

$2,933,175

17

17

17

17

17

Activity

Authorized FTEs

Significant Budget and/or Service Level Changes Beyond Current Levels
x

Additional temporary salaries are included for additional part-time staffing in Internal Audit to support
efficient operations.
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PROCUREMENT AND RISK SERVICES DIVISION
Additional information about the Procurement and Risk Services Division may be obtained by contacting
Cheryl Perry, Procurement and Risk Services Manager, at (919) 469-4077, through e-mail at
cheryl.perry@townofcary.org or by visiting the Town’s website at www.townofcary.org.

Town Priority Based Budgeting Goals and Practices
Department Goals and
Initiatives Supporting
each Town Goal and
Practice

 
Good Governance
Provides assurance of regulatory and policy compliance to minimize and
mitigate risk
Enables and enhances openness and transparency by ensuring accountability,
honesty, efficiency, best practices and innovation in all operations
Protects, manages and optimizes its financial, human, physical and technology
resources
Delivers responsive and courteous service to its internal and external
customers, while ensuring timely and effective two-way communication

1,3,10,12
1,12
1,2,3,7,10,11,12
1,2, 4,5,6,8

Goals and Initiatives
Purchasing and Warehousing Services
1. Provide centralized purchasing services in support of Town government operations.
2. Operate a central warehouse with approximately 1,700 items on hand valued at approximately
$1,600,000 consisting of water and sewer parts, traffic signal maintenance parts, employee safety
products, office and paper products, chemicals and general maintenance and repair items. During
FY2014, the warehouse issued departments supplies totaling approximately $1,850,000 in value.
3. Assist Accounting division with the review and approval of expenditure contracts for compliance with
purchasing law and policy, financial policy, and risk management policy.
Mail, Copy, and Courier Services
4. Coordinate contracted services for large volumes of mail/copy/print jobs.
5. Distribute internal and external mail for all Town departments.
6. Provide courier/delivery services for all Town departments.
Risk Management Services
7. Administer the Town’s insurance program including yearly evaluation and procurement of the Town’s
property and casualty, public officials, and law enforcement insurance with premiums valued at
approximately $1,250,000.
8. Provide customer service and process claims for damages against the Town and to Town-owned
property.
9. Analyze incidents for trends and risk indicators. Employ risk prevention methods to minimize losses
in the property and casualty areas. Review contracts and new programs to identify potential risk
issues.
Capital Asset Inventory Management

10. Maintain accountability for the Town’s capital asset inventory valued at approximately $1.7 billion.
Surplus Property Disposal
11. Coordinate transfer of materials, equipment, or vehicles between departments.
12. Coordinate the sale of surplus materials, equipment and vehicles through utilization of GovDeals,
direct sale and other appropriate outlets with an estimated sales volume of $200,000.
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FY 2015 Accomplishments
x
x

x
x
x
x
x
x
x

x

Approximately $78,000 (50%) in postage savings through presort and standard (bulk) mail
processing methods. Approximately $1,308,000 calculated purchasing savings from formal and
informal bids and use of state and national contracts.
Utilized national on-line surplus property sales methods resulting in the collection of
approximately $200,000. These methods have allowed us to extend our reach to a much broader
national market with buyers from multiple states that have traveled distances as far as 1,000
miles to obtain property.
Participated in the contracting, acquisition, and compliance process for a variety of grants
received by several departments.
In conjunction with Accounting, conducted financial management training for Town staff including
quarterly training for new users and refresher training for existing staff.
Coordinated with other departments on operational issues on various downtown related issues.
In conjunction with Fleet Management, monitored bulk fuel availability to ensure adequate
supplies were kept on hand during emergency weather events.
Coordinated annual town-wide recycling campaign for sensitive documents resulting in the
shredding of approximately 120 cartons of records.
Coordinated procurement of furnishings for the WWRWRF and Town Hall campus reorganization
resulting in a significant saving over budget funding.
Moved the administration of the purchasing card program to the Accounting Division.
Realigned procurement administration with the addition of the Senior Buyer position which will
assist in providing technical training on purchasing guidelines, policies, procedures, statutes and
purchasing system software for new employees and all departments; writing complex bid
specifications and instructions in accordance with existing statutory guidelines for formal and
informal bids and proposals; developing standard proposal and contract terms for service
proposals.
Utilized two national cooperative purchasing programs (National Joint Powers Alliance and
Houston Galveston Area Council) to purchase capital equipment in excess of $90,000 rather than
preparing formal bids saving staff time and order time.

Key Performance Objectives
x
x
x
x

x

Process 90% of all (routine and non-routine) orders within one day.
Provide warehouse inventory products 90% of the time upon request.
Produce a 35% savings on postage charges through presort and bulk mail processing.
Resolve 60% of all small claims within 45 days.
Maintain 100% end of year reconciliation on capital asset inventory.

Key Performance Measures
Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

% of all orders placed within one day

90%

90%

90%

Warehouse stock item availability

90%

90%

90%

Postage savings

35%

35%

35%

% of small claims resolved within 45 days

60%

60%

60%

100%

100%

100%

Performance Measure

Year-end fixed asset reconciliation
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Key Workload Indicators
Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

7,100

7,100

7,100

N/A

2,800

2,800

25,000

25,000

25,000

350

300

300

Pieces of external mail processed

402,000

450,000

450,000

Annual postage expenditures

150,000

150,000

150,000

Workload Indicator
Purchase orders processed
Purchase order change orders processed
Number of issues from inventory
Number of small claims processed

Activity History
Fund Number: 10-4420 and 554420
Activity
Personnel Services
Operations & Maintenance
Capital Outlay
Sub Total
Small Claims
Total
Authorized FTEs

Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

$605,561
$300,148
$17,817
$923,526

$575,226
$297,688
$0
$872,914

$583,257
$234,220
$0
$817,476

$686,239
$246,940
$0
$933,179

$726,323
$242,523
$0
$968,846

276,450
$1,199,976

$124,563
$997,477

$204,203
$1,021,679

$1,118,948
$2,052,127

$500,000
$1,468,846

8

8

8

9

8

Significant Budget and/or Service Level Changes Beyond Current Levels
x

None for FY 2016.
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HUMAN RESOURCES DEPARTMENT

DIRECTOR

Administrative
Support

Employee Benefits

Employee Relations



Employee Safety

Employee
Compensation
and Recruitment
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HUMAN RESOURCES DEPARTMENT SUMMARY
MISSION STATEMENT
The mission of the Human Resources Department is to increase the quality of life for Cary citizens
by supporting operating and staff departments of the Town with quality, state-of-the-art municipal
personnel services. As a service provider, the Town relies on well-trained, motivated, caring and
professional employees.

Internal ServicesCPHIT
21%

Self Insurance/
Workers'
Compensation
47%

Operations &
Maintenance
8%



Personnel
Services
36%
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HUMAN RESOURCES DEPARTMENT
Additional information about Human Resources may be obtained by contacting Renee Poole, Director of
Human Resources at (919) 469-4070, by e-mail at renee.poole@townofcary.org /or by visiting the
Town’s website at www.townofcary.org.

Town Priority Based Budgeting Goals and Practices
Department Goals and
Initiatives Supporting
each Town Goal and
Practice
Good Governance
Provides assurance of regulatory and policy compliance to minimize and
mitigate risk
Supports decision-making with timely and accurate short-term and longrange analysis
Enables and enhances openness and transparency by ensuring
accountability, honesty, efficiency, best practices and innovation in all
operations
Protects, manages and optimizes its financial, human, physical and
technology resources
Attracts, motivates and develops a high-quality, engaged and productive
workforce
Delivers responsive and courteous service to its internal and external
customers, while ensuring timely and effective two-way communication

1,2,3,4,6
1,2,4,5
1,2,3,4,5,6
1,2,3,4,5,6
1,2,3,4
2,3,6

Goals and Initiatives
1. Employee Compensation and Benefits
x Design and maintain systems that realistically and appropriately reward success using a marketbased pay structure, a competitive pay plan which rewards performance, a well-maintained job
classification program, and a comprehensive benefits program that is employee work/life focused.
x Provide wellness education, opportunities, and resources that foster a culture of employee health
and well-being.
2. Employee Recruitment and Selection
x Attract and retain an adaptable, flexible, team-oriented workforce and ensure that an appropriate
number of capable and motivated employees are available to provide quality service.

3. Employee Training and Development
x

Provide employee development opportunities and supervisory skills training to enhance
professional growth and employee productivity.

4. Employee Relations
x

Strengthen every employee's personal commitment to the Town's Mission and Goals with
recognition programs, progressive discipline to promote positive outcomes, and internal support
and consulting on employee relations issues.
5. Employee Safety and Risk Management
x Encourage behaviors that minimize risks and injuries to employees by focusing on employee
safety. Perform safety audits/compliance reviews, conduct safety education and compliance
training, and administer the workers' compensation program.
6. Policy Development and Administration
x Ensure that the Town has fair, consistent, and legal employment policies to guide employees.
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FY 2015 Accomplishments
Employee Compensation and Benefits
x Implemented revisions to an Outcome-Based Wellness Incentive tied to employee health
insurance premiums and out of pocket costs.
x Implemented changes in classification and schedules of temporary employees in order to comply
with regulations for national healthcare reform (Affordable Care Act or ACA).
x Developed an absence management initiative aimed at assisting departments and employees
with reducing the amount of time spent out of work.
x Evaluated current Pay for Performance program, developed new Performance Award Chart and
presented/trained all departments on renewed emphasis for the Pay for Performance Program.
Employee Recruitment and Selection
x Overhauled the new hire process from the job offer to orientation by finding ways to incorporate
the organization’s service excellence philosophy.
x Implemented new recruitment and selection procedures, incorporating behavioral interviewing
techniques to ensure that we are “hiring the smile”.
x Developed a process for electronic storage of all recruitment files, converted all paper recruitment
files to an electronic format.
Employee Training and Development
x Conducted 74 employee training classes to include Crucial Conversations and Crucial
Accountability Training.
x Developed a new supervisory training series to emphasize federal law compliance.
x Implemented changes to the LEAD program in order to align the program with the organization’s
initiatives.
Employee Relations
x Implemented a process for electronic storage of disciplinary actions and a means to research
past precedent and ensure equality of actions in all departments.
x Developed supervisory guidelines for Counseling and Discipline, Working with Volunteers and
Employee Loss of Driver’s License.
Employee Safety and Risk Management
x Implemented a post-offer testing program for job classifications with a significantly high injury
rates.
x Implemented Functional Movement Screening programs in departments with significantly high
injury rates.
x Developed an electronic Injury/Accident Report aimed to better identify the root cause of
accidents and injuries and improved responses to supervisor needs for prevention.
x Implemented a strategic plan for the safety program to allow for decision making that is the most
relevant to all departments and is aligned to addresses areas of high cost trends in worker’s
compensation claims and absence management reports.
Policy Development and Administration
x Assisted Parks, Recreation and Cultural Resources in completing a reorganization of the
department.
x
Developed and implemented a department-wide restructuring that aligned HR services to the
functional areas within the organization and improving the efficiency and effectiveness of HR
services.

Key Performance Objectives
Employee Compensation and Benefits
x Conduct systematic review of the benefits program to minimize acceleration of costs while
providing quality programs.
x Evaluate impact and future of retiree benefits.
x Continue to provide a classification evaluation program.
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x
x

Monitor state and local pay practices to ensure competitiveness.
Continue to review and plan for implementation of the federal healthcare reform (Affordable Care
Act).

Employee Recruitment and Selection
x Develop an organizational workforce plan to identify future workforce needs.
x Evaluate and utilize alternative recruitment sources to improve our recruitment program.
x Continue to align selection processes with the organization’s customer service objectives while
remaining compliant with legal requirements.
x Continue to emphasize diversity recruitment opportunities.
Employee Training and Development
x Evaluate trends and identify needs to ensure training programs support a collaborative
environment.
x Continue to provide staff development programs focused on strengthening the Town’s approach
to customer service and core values throughout the organization.
Employee Relations
x Continue to promote and enhance an environment of positive employment practices and
employee relations where employees see minimal value in labor or legal representation.
x Continue to provide internal support through consulting with managers, supervisors and
employees on employee relations issues.
Employee Safety and Risk Management
x Positively impact annual health insurance cost trends through outcome-based rewards programs.
x Increase employee awareness of potential workplace violence and how to appropriately report
and respond.
x Decrease the number of employee accidents/injuries through development and delivery of safety
programs.
x Reduce the amount of employee days out of work due to absences.
Policy Development and Administration
x Continue to review internal policies and procedures and new laws/legislation for compliance.
x Continue to support town-wide reorganization efforts.

Key Performance Measures
Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

Turnover (% reported for the calendar year ending
during the fiscal year)

5.0%

5.5%

5.5%

Percentage of employee participation in health
promotion program events and screenings

85%

93%

95%

55

46

45

11.5

12

12

Performance Measure

Average number of days to fill vacancies*
Worker’s comp lost time days per 100 employees

* Does not include special recruitments taking place over an extended period (i.e. public safety, internal, and
temporary) positions.
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Key Workload Indicators
Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

58 / 1,155

64 / 1171

65/1185

# of employees participating in annual screening or
completing a health assessment questionnaire

975

1,090

1126

Number of normal recruitments

130

146

146

Total # of OSHA recordable lost days for worker’s comp

350

394

350

Workload Indicator
# of terminations / average # of employees

Activity History
Fund Number: 10-4600
Activity
Personnel Services
Operations and Maintenance
Internal Services – CPHIT
Capital Outlay
Sub Total
Self Insurance-Workers'
Comp
Total
Authorized FTEs

Actual
FY 2012
$1,237,240
$256,276
$0
$0

Actual
FY 2013
$1,175,075
$280,608
$0
$0

Actual
FY 2014
$1,419,007
$299,853
$0
$0

Estimated
FY 2015
$1,778,541
$337,585
$813,001
$0

$1,493,516

$1,455,683

$1,718,860

$2,929,127

Budget
FY 2016
$1,550,562
$350,400
$873,840
$0
$2,774,802

$1,586,970

$1,355,617

$1,548,029

$1,511,088

$1,500,000

$3,080,486

$2,811,300

$3,266,889

$4,440,215

$4,274,802

12.25

12.25

13.625

13.625

14.625

Significant Budget and/or Service Level Changes Beyond Current Levels
x

FY 2016 converts the current contract Employee Wellness Coordinator to a permanent full-time
position.
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TECHNOLOGY SERVICES DEPARTMENT

DIRECTOR

Technology Services
Senior Manager

Administrative
Support

Operations

Infrastructure



Applications
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TECHNOLOGY SERVICES DEPARTMENT SUMMARY
MISSION STATEMENT
The Technology Services Department will strive to provide the highest quality computer and
communication services to other Town departments and the citizens of Cary. Technology Services
seeks to improve efficiency and productivity, and maintain hardware and software cost effectiveness,
while maximizing both the access to information and the utilization of all Town computer resources
and communication capability.

Personnel
Services
33%

Operations &
Maintenance
67%
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TECHNOLOGY SERVICES DEPARTMENT
Additional information about Technology Services may be obtained by calling Nicole Raimundo, Chief
Information Officer, at (919) 460-4900, through email at nicole.raimundo@townofcary.org or by visiting
the Town’s website at www.townofcary.org

Town Priority Based Budgeting Goals and Practices



Department Goals and
Initiatives Supporting
each Town Goal and
Practice



Good Governance
Provides assurance of regulatory and policy compliance to minimize and
1,2,3,4,5,6
mitigate risk
Enables and enhances openness and transparency by ensuring
accountability, honesty, efficiency, best practices and innovation in all
1,2,3,4,5,6
operations
Protects, manages and optimizes its financial, human, physical and
1,2,3,4,5,6
technology resources
Delivers responsive and courteous service to its internal and external
1,2,3,4,5,6
customers, while ensuring timely and effective two-way communication
Technology Services collaborates with all town departments on projects and initiatives supporting all
Priority Based Budget Goals.

Goals and Initiatives
Collaboration and support
1. Provide quality technical advice, logistical support, coordination and innovative ideas to all Town
departments.
2. Provide appropriate advice, coordination and logistical support to businesses and other government
entities providing services to the Town and to citizens.
Operations Support
3. Provide installation, support and security for an AS/400 minicomputer, desktop computers, laptop
computers, mobile devices, local area networks, wide area networks, geographic information
services, public safety radio system, phone system, paging system, voice mail and Email.
Application Support
4. Provide installation, support and security for software applications used by all Town departments
Technology Training
5. Provide training for all technology related areas to increase productivity and support best uses.
Training areas will focus on Microsoft Office, email, general computer use, and information
management strategies.
Asset Management
6. Develop strategic plans and keep technology current with Town Council and staff needs. Technology
needs are assessed through meetings with department representatives and through surveys.
Additional discussions are held with the Council and Town Manager.
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FY 2015 Accomplishments
x
x
x
x
x
x
x
x
x
x
x
x
x

Created a disaster recovery data center.
Completed the upgrade of the Town’s 800 MHz Radio System.
Continued the installation of SunGard’s One Solution Software
Continued the installation of NEXGEN’s Asset Management Software
Began the installation of ARCGIS as the Town's GIS software
Coordinated the establishment of gigabit Internet service to citizens
Aided in the introduction of several cloud based services
Aided in the network and server configuration for the traffic system improvement project
Aided in the preparation for the website overhaul
Implemented several additional data security measures against hacking and malware
Implemented additional security features for the Town Hall facilities
Completed the implementation of a WebEx video conferencing for all Town departments.
Completed implementation of a Virtual Desktop computing.

Key Performance Objectives
x
x
x
x

Resolve 90% of calls for service within 24 hours of receipt.
Resolve 75% of calls for service within four hours during regular business hours.
Resolve 65% of calls for service within two hours during regular business hours.
Ensure that 95% of all computer systems are no more than three generations old.

Key Performance Measures
Performance Measure
% calls for service resolved within 24 hours

Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

66

70

70

% calls for service resolved within 4 hours

56

59

60

% calls for service resolved within 2 hours

51

57

55

6

6

5

% systems greater than three generations old

Key Workload Indicators
Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

10,530

10,500

11,500

Total number of computers supported

920

940

980

Total number of software support calls

1,950

2,200

3,000

Total number of requests for service

8,580

8,600

9,000

Workload Indicator
Total number of trouble calls

* Increases expected with the implementation of 3 significant application systems
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Activity History
Fund Number: 10-4500
Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

Personnel Services

$2,293,920

$2,313,706

$2,475,657

$2,779,233

$3,244,400

Operations & Maintenance

$4,488,934

$4,063,714

$5,196,705

$6,149,354

$6,545,670

$0

$0

$0

$0

$0

$(7,218)

$(7,218)

$(7,218)

$(7,218)

$(7,218)

$(1,261,901)

$(636,858)

$5,513,735

$5,733,344

$(1,157,013)
$6,508,131

$(1,300,000)
$7,621,369

$(1,300,000)
$8,482,852

23

24

24

25

29

Activity

Capital Outlay
Reimbursement From Soccer
Park
Capital Lease Proceeds
Total
Authorized FTEs

Significant Budget and/or Service Level Changes Beyond Current Levels
x
x
x
x
x

Increases in hardware leased costs to support additional projects including new traffic management
system, upgraded radio system, water and sewer plants.
Increases in software support costs to cover additional network security measures and newly
implemented software
Two additional analyst positions to improve support for existing systems, improve the implementation
process for new systems and to provide innovative solutions and support to other departments
An additional technology security officer to improve the protection of Town systems from an ever
increasing amount of hacking attempts, malware deliver attempts and other types of breaches.
One additional analyst to implement the Open Data program.
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PARKS, RECREATION AND
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PARKS, RECREATION AND CULTURAL
RESOURCES SUMMARY
MISSION STATEMENT

The mission of Cary Parks, Recreation and Cultural Resources Department (PRCR) is to serve,
educate and enhance life for the citizens of Cary. Our professional staff plans and provides a
variety of enjoyable and cost effective recreation, sports, environmental, historical and cultural
arts programs and services. We acquire, develop, beautify, conserve and maintain a system of
parks, greenways and recreation facilities that will assure quality leisure opportunities for all Cary
residents.

Downtown Special
Events, 1.8%
Downtown Theatre
4.1%

Koka Booth
Amphitheatre,
6.1%

Cary Arts Center
12.4%

Administration,
8.8%

Recreation
Programs 19.9%

Teen Council,
0.3%

USA
Baseball
6.6%
Skate Park,
1.5%

Cultural Resources
5.7%
Soccer Park,
9.0%
Tennis,
11.8%

Athletics,
11.1%



Festivals,
0.8%
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PARKS, RECREATION AND CULTURAL RESOURCES
ADMINISTRATION DIVISION
Additional information about the Administration Division may be obtained by calling Bruce Crocker,
Operations Analyst at (919) 462-2073, through email at bruce.crocker@townofcary.org or visiting the
Town’s website at www.townofcary.org.

Town Priority Based Budgeting Goals and Practices
Department Goals and
Initiatives Supporting
each Town Goal and
Practice
Attractive, Well-Planned and Livable Community
Connects the community through a network of safe, accessible, reliable and
well-planned mobility options for vehicles, pedestrians and cyclists
Provides for the protection, preservation and renewal of its natural resource
through effective waste management, recycling and mitigation of factors
impacting the environment
Collaboratively encourages and provides a variety of community events,
quality educational opportunities, leisure-time activities, and a vibrant
downtown that are safe and contribute to the economic and social well-being
of the community
Fosters a sense of community through citizen involvement, participation, and
education
Provides safe accessible, attractive parks, trails, open space and public
facilities that offer a variety of recreational opportunities and public spaces
that enhance the aesthetic appeal of the Town
Economic Vitality and Development
Promotes itself as a safe, attractive, home town environment, offering quality
housing choices and a variety of activities and amenities that offer a premier
quality of life to a broad spectrum of people
Provides, maintains and enhances its public infrastructure systems to
support community expansion, support the effective delivery of services,
preserve its resources and meet the needs of its residents, businesses and
visitors
Effective Transportation and Mobility
Provides for accessible and attractive sidewalks bikeways, trails, medians
and greenways that connect the community and provide safe mobility
options for pedestrians and cyclists
Partners to promote and ensure local and regional access to reliable,
affordable and convenient public transportation options
Collaboratively plans for the mobility needs of the community
Quality Recreational, Leisure and Cultural Opportunities
Invests in its park system including open spaces, greenways, trail systems
and recreation areas, ensuring they are safe, convenient, well-maintained,
accessible and connected
Offers a variety of accessible and affordable indoor and outdoor
recreational/leisure programs and activities to meet a wide variety of
interests and promote a healthy lifestyle
Focuses on the unique health, recreational and social needs of youth, adults,
families and seniors in the community



1, 2
1, 2

1,2,3,4

1,2,3,4
1,2,3,4

1,2,3,4

1,2,3,4

1,2
1,2
1,2

1,2,3,4

1,2,3,4
1,2,3,4
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Encourages and supports a variety of diverse opportunities and venues that
focus on the arts, town history, cultural enrichment, life-long learning and
entertainment
Promotes community events and celebrations that encourage participation
and foster a sense of community
Reliable, Sustainable Infrastructure
Ensures town facilities, parks, greenways and public spaces are safe, clean,
attractive, structurally sound and well cared for
Plans for responsible growth and community sustainability through energy
efficiencies, resource conservation and respect for environmental impacts
Safe Community
Provides a safe public infrastructure network that is well-maintained,
accessible and enhances traffic flow and mobility
Protects and provides for the physical and environmental health of the built
and natural environment of the community
Creates a sense of belonging through communications, community
engagement, involvement, education, activities and events
Promotes and sustains a clean, well-designed, properly regulated and
visually attractive community

1,2,3,4
1,2,3,4

1,2
1,2

1,2
1,2
1,2,3,4
1,2

Goals and Initiatives
1. Administration and Management of Parks and Facilities: Responsible for the overall management of
twenty-nine public park areas (includes mini, neighborhood, community, metro, school/athletic and
natural areas), sixteen special use facilities including: three community centers with gyms, one senior
center, one tennis park, one national baseball training center, one nature center, two arts/historical
centers, two outdoor amphitheatres, a downtown theatre, a boathouse, a skate park, a soccer park, a
dog park and approximately 70 miles of greenways and trails.
2. Facility and Program Planning: Responsible for long term program planning to determine future park
and facility needs by incorporating citizen input, analyzing current program demands and trends and
assessing community needs. Coordinate the development of new park and facilities, as well as
renovation of existing facilities with Transportation and Facilities.
3. Program Support: Responsible for customer service and staff training, sponsorship solicitation, grant
writing, internal controls, contract administration, volunteer management, Town ordinance, policies
and procedures requirements, and program evaluation and analysis.
4. Marketing and Communications: Responsible for the marketing and communications of the
department’s program offerings, facilities, special events, unique programming opportunities to
enhance the quality of life for the residents of the Town of Cary.

FY 2015 Accomplishments
Administration and Management of Parks and Facilities
x Coordinated the WakeMed Soccer Park Operations and Programming Study.
x Coordinated the implementation of When to Work, an on-line staff scheduling software that will
increase staff scheduling efficiency, effectiveness and will help the department stay in compliance
with state and federal staffing regulations.
x Coordinated research of on-line software product to help recruit, schedule, communicate with and
track volunteers, volunteer projects and volunteer contributions.
x Continued the research process to find product to replace CLASS, the current software that the
department is using which will no longer be supported by vendor who currently owns the software
after 2017. Finance and TS staff continue to participate in the process.
x Security and Risk Management work team completed an emergency incident quick reference guide
for facility staff use.
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x
x
x
x
x
x
x
x
x

Developed a “legacy” program including a policy and standard procedure for accepting gifts in
memory of loved ones, events, special occasions, etc.
Assisted and/or developed more than 150 contracts for various departmental
events/functions/activities.
Reviewed and processed 51contracts through the contract control form process as of March 30,
2015.
Held meetings with the Customer Service Representatives to facilitate coordination and consistency
across the department.
Reviewed and updated internal control processes and procedures at facilities in terms of facility
operations, cash handling, program support and various operating processes.
In collaboration with Finance Department, developed internal control processes for inventory, sales,
tickets and other monetary processes and procedures at The Cary.
Conducted a full inventory audit of items for the Cary Tennis Park and The Cary.
Elected and serving as Treasurer and member of the Executive Board for North Carolina Parks and
Recreation Association.
Served on a site visit team for another parks and recreation agency’s accreditation process.

Facility and Program Planning
x Coordinated with Transportation and Facilities (T&F) for the design of the expansion and court
replacement of the Cary Tennis Park.
x Coordinated with T&F on the final design for the 1st phase of development of Bartley Park.
Construction is underway.
x Coordinated with T&F on the design and construction of the New Hope and Old Reedy Creek Trail
Head projects.
x Coordinate with T&F on the Southbridge and Morrisville Greenway projects.
x Coordinated with T&F to convert a multi-purpose slab at White Oak Park to the first dedicated
pickleball courts in Wake County.
x Coordinated with T&F on the design of Carpenter Park.
x Coordinated with T&F on the final design plans for Carpenter Park. Ground was broken and
construction is underway.
x Coordinated with T&F on a Master Plan Study for the Sk8 Cary facility.
Program Support
x A volunteer picnic was held in the fall of 2014 and was a huge success with more than 300 volunteers
and their families enjoying an afternoon at Koka Booth Amphitheatre with dinner, games and
entertainment.
x The annual Volunteer Awards banquet was held in February with more than 200 volunteers in
attendance. There were 23 nominees for awards with nine presentations recognizing exceptional
contributions.
x Secured the 2015 NACRA Rugby Sevens Championships, from which one men’s and one women’s
team will each qualify for the 2016 Olympic Games.
x Continued to manage and obtain donations for the PRCR Relief for Recreation Scholarship program
donations with a current balance of $22,153. Awarded scholarships to 94 participants totaling
$16,532 from July 1, 2013 to March 30, 2014.
x PRCR Advisory Board held the fifth annual Silent Auction in conjunction with the annual Volunteer
Awards Banquet in February 2014 and raised more than $5,400 for the PRCR Relief for Recreation
Scholarship program.
x Helped plan the ground breaking ceremonies for Jack Smith Park and Carpenter Park.
x Provided logistical support and assistance with the NCAA Men’s College Cup, the USTA Tennis on
Campus National Championships, ACC Men’s and Women’s Championships, NCAA Division II
Baseball and other department events.
x Coordinated planning efforts for the State Games of North Carolina.
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Marketing and Communications
x Completed full visual redesign and content update of the seasonal program guide, the senior guide,
and the teen guide by working with new design and communications firm.
x Produced and distributed 45,000 program guides and 30,000 summer camp brochures.
x Conducted marketing and communications campaigns for July 2014 Independence Day events, Lazy
Daze Arts & Crafts Festival 2014, Howlin’ Good Halloween October 2014 events, Downtown Urban
Open 2014, NCAA Men’s College Cup in December 2014 at WakeMed Soccer Park, School’s Out
Summer Camps 2015, Fit Cary Month April 2015, ACC Men’s and Women’s Tennis Tournament
2015, Spring Daze Arts & Crafts Festival 2015.
x Coordinated and implemented a redesign of all promotional materials for the Sertoma Concert Series
at Bond Park.
x Distributed the BUZZ, the PRCR School Newsletter, bimonthly to approximately 22,000 students at
27 Cary area elementary and middle schools.
x Increased digital marketing efforts through the News & Observer, Cary News, WRAL, and Carolina
Parent.
x Attended more than a dozen community camps and health and education fairs to promote PRCR
programs.

Key Performance Objectives
x
x
x
x
x
x

Develop and/or review for approval, all PRCR Department contracts.
Hold a minimum of two volunteer recognition events annually.
Produce three season program catalogs and one summer camp program catalog annually.
Plan, support and follow-up monthly meeting for six boards and committees.
Develop event bids in coordination with facility staff, other Town departments and outside
organizations as opportunities arise.
To plan for future facilities

Key Performance Measures
Performance Measure
Attendance at Volunteer Recognition Events
% of Advisory Board Meeting Conducted
% Held of Committee Meeting

Actual
FY 2014
647
87.5%
77.1%

Estimated
FY 2015
700
95.8%
87.5%

Projected
FY 2016
700
91.0%
82.5%

Actual
FY 2014
2
75,000
21
37

Estimated
FY 2015
2
75,000
23
42

Projected
FY 2016
2
75,000
22
40

Key Workload Indicators
Workload Indicator
Number of Volunteer Recognition Events
Number of Program Catalogs Produced
Number of Advisory Board Meetings (24 Scheduled)
Number of Committee Meetings (48 Scheduled)

Number of Staffed Facilities Managed
14
14
Number of Unstaffed Facilities Managed
29
30
Miles of Greenways Managed
70
71.3
Park Acreage Managed
1,715
1,715
* Includes mini, neighborhood, community, metro parks, special use facilities and athletic venues.
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14
30
71.3
1,715

Activity History
Fund Number: 10-6210
Actual

Actual

Actual

Estimated

Budget

FY 2012

FY 2013

FY 2014

FY 2015

FY 2016

Personnel Services
Operations and Maintenance
Capital Outlay

$1,204,153
$466,636
$0

$1,212,974
$310,081
$0

$1,045,126
$307,833
$0

$886,750
$461,797
$0

$1,006,179
$469,490
$0

Total

$1,670,789

$1,523,055

$1,352,959

$1,348,547

$1,475,669

Authorized FTEs

14

15

9

8

9

Fund Number: 051-6210
Miscellaneous

$0

$0

$0

$250

$0

$1,114
$9,581

$0
$26,295

$0
$17,328

$7,500
$50,000

$7,500
$30,000

$1,681,484

$1,549,350

$1,370,287

$1,406,297

$1,513,169

Activity

Memorial Donations
Parks Scholarship
Grand Total

Significant budget and/or Service Level Changes Beyond Current Levels
x

An Administration Services Division Manager position is budgeted to oversee all of the administrative
functions for the PRCR Department.
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RECREATION PROGRAMS DIVISION
Additional information about the Recreation Programs Division may be obtained by calling Dwayne
Jones, Recreation Manager at (919) 469-4064, through email at dwayne.jones@townofcary.org or by
visiting the Town’s website at www.townofcary.org.

Town Priority Based Budgeting Goals and Practices
Department Goals and
Initiatives Supporting
each Town Goal and
Practice
Attractive, Well-Planned and Livable Community
Provides for the protection, preservation and renewal of its natural resource
through effective waste management, recycling and mitigation of factors
impacting the environment
Collaboratively encourages and provides a variety of community events, quality
educational opportunities, leisure-time activities, and a vibrant downtown that
are safe and contribute to the economic and social well-being of the community
Fosters a sense of community through citizen involvement, participation, and
education
Provides safe accessible, attractive parks, trails, open space and public
facilities that offer a variety of recreational opportunities and public spaces that
enhance the aesthetic appeal of the Town
Quality Recreational, Leisure and Cultural Opportunities
Invests in its park system including open spaces, greenways, trail systems and
recreation areas, ensuring they are safe, convenient, well-maintained,
accessible and connected
Offers a variety of accessible and affordable indoor and outdoor
recreational/leisure programs and activities to meet a wide variety of interests
and promote a healthy lifestyle
Focuses on the unique health, recreational and social needs of youth, adults,
families and seniors in the community
Encourages and supports a variety of diverse opportunities and venues that
focus on the arts, town history, cultural enrichment, life-long learning and
entertainment
Promotes community events and celebrations that encourage participation and
foster a sense of community
Reliable, Sustainable Infrastructure
Ensures town facilities, parks, greenways and public spaces are safe, clean,
attractive, structurally sound and well cared for
Safe Community
Creates a sense of belonging through communications, community
engagement, involvement, education, activities and events

4,5

1,2,3,4,5,10
4,5
6,7,8

4,5

1,2,3,4,5,6,7,8,9,10
1,2,3,4,5,6,7,8,9,10
1,2,3,4,5,6,7,8,9,10
1,2,3,4,5,6,7,8,9,10

4,5

1,2,3,4,5,6,7,8,9,10

Goals and Initiatives
Leisure Services
1. Provide a wide range of recreational programs for adults, children, and senior adults including dance,
exercise, adventure, trips, confidence building, social interaction, and camps.
2. Provide high school and middle school events, classes and activities for teens.
3. Programs are offered at the community centers, Bond Park facilities, and the Cary Senior Center.
4. Ensure programs are available to diverse and underserved populations.
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Environmental Education
5. Provide programs in ecology, environmental stewardship, preservation, and nature appreciation for
adults and youths.
6. Offer programs at Hemlock Bluffs Nature Preserve and the Stevens Nature Center.
Facility Rentals
7. Provide Town citizens with the opportunity to reserve facilities for group functions, such as picnics,
meetings, and other social occasions.
8. Manage and coordinate reservation space for picnic shelters at Bond Park, Ritter Park, Davis Drive
Park, Marla Dorrel Park, North Cary Park, White Oak Park, Thomas Brooks Park and Green Hope
School Park.
9. Manage and coordinate reservation space for meeting rooms at community centers and the Cary
Senior Center.
Management of Contracted Facilities
10. Collaborate with Resources for Seniors at Cary Total Life Center to provide residents, as well as
surrounding communities, with adult day care opportunities.
Specialized Recreation & Inclusion Services
12. Provide a variety of programs and services for people with disabilities.

FY 2015 Accomplishments
Shelter Rentals and Reservations
x Community centers managed reservations for 603 shelter rentals (646 bookings) through June 2015
that generated $50,684 in rental revenue and 19 Sertoma Amphitheater reservations for additional
revenue of $5,525.
Indoor Facility Rentals and Reservations
x The Cary Senior Center completed 193 paid rentals through February 2015 with total revenue of
$30,434 and 354 hours.
x Community centers managed reservations for 297 facility rentals (969 bookings) through June 2015
that generated $125,811.40 in rental revenue.
Community Center Programs and Classes
x Planned and implemented classes and activities that generated over 30,500 participants producing
over $611,000 in revenue.
x Bond Park Community Center partnered with North Carolina State University’s Department of Parks,
Recreation and Tourism Management as a Service Learning site for the Spring 2015 Semester. Nine
students planned and implemented – A Camp Olympic Celebration (39 participants) in March and the
Spring Daze Wellness Challenge in April.
x Community Center open gym/drop-in programs served 23,513 participants and generated $64,697.
x Community Centers partnered with North Carolina Senior Games to host State Finals events in
croquet (95 participants), pickleball (277 participants), basketball shooting (151 participants), and
badminton (141 participants).
x Teen Scene events have resulted in 4 successful trips/programs, with a total of $5,235 generated in
revenue and 87 teen participants.
Community Center Operations
x Herb Young Community Center hosted the men's semi-professional basketball team, “Cary Invasion"
for their home games on Coach Kay Yow Court for 2014-15 season. Other events hosted include
Great American and NIKE cross country banquet events, annual Tricks & Treats, 1st annual Herb’s
Haunted House, Annual Veteran's Luncheon, Santa’s Workshop, two specialized recreation dances,
One-Stop Voting, Employee Recognition reception and luncheon, public meetings, blood drives, Art
Receptions and Exhibits (9) and the 3rd Annual Urban Disc Golf Tournament.
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x

Visitation through electronic counters at Middle Creek, Herb Young, and Bond Park Community
Centers resulted in 292,746 visitors for 8 months –July-February, for an average 36,593
visitors/month.

Environmental Programs and Classes
x Program class revenue has increased 2%, completed programs increased 11%, program hours
increased 7%, and participation increased 8%.
x Nature programs designed for seniors have seen an increase in participation of 118% with a
corresponding revenue increase of 130%.
x Teen nature programs participation has increased of 141% with a corresponding revenue increase of
144%.
x Summer camp revenue increased by 6% and participation increased by12% and these were all time
records.
Hemlock Bluffs Operations
x Conducted large-scale, community volunteer workdays in collaboration with REI and the Friends of
Hemlock Bluffs (FOHB) for National Trails Day and National Public Lands Day. 157 volunteers
contributed 785 hours mulching trails, working in the gardens, removing non-native plants and other
park maintenance.
x The Friends of Hemlock Bluffs (FOHB) obtained a $10,000 grant from REI and a $9,000 grant from
the JandyAmmons Foundation to support development of a Children’s Nature Trail. Staff began
installation of trail elements and a dedication will be held in conjunction with National Trails Day in
June of 2015.
x Hemlock Bluffs Nature Preserve logged 4,843 volunteer hours for volunteer workdays, special events,
wildflower garden, program assistance, and scout projects. This equates to approximately $98,070 in
volunteer support to assist in maintenance of the facility and program assistance.
x Hemlock Bluffs worked with 9 individuals on long-term community service projects (which include
Eagle Scout and Girl Scout Gold/Silver Awards) to improve the preserve at a cost savings to the
Town of approximately $13,346.
x Trees of Carolina provided chipped mulch donations in excess of 770 cubic yards to be spread by
volunteers in on-going trail maintenance efforts at Hemlock Bluffs at a cost equivalent to $17,710.
x Bartlett Tree Co. treated all live eastern hemlock trees with systemic insecticide in the summer of
2014, after finding additional evidence of hemlock woolly adelgids.
Dog Park Operations
x Community centers sold 504 dog park passes for a total of $24,020 in revenue (both increases from
2014) through March 2015.
x There were over 76,163 user visits to the dog park through March 2014.
Bond Park Programs and Events
x Independence Day Olde Time Celebration held in July 2014 with an estimated attendance of 700
people participating in various “olden days” events including seed spitting, watermelon eating, 4th of
July parade and races.
x Implemented Winter Wonderland in January 2015 (tubing event) attracting 957 participants and over
$17,000 in revenue.
x Kite Festival held in March 2015, with an estimated attendance of 2,000 participants and spectators,
included Kites Unlimited (Atlantic Beach, NC) and local food trucks.
x Partnered with Harris Teeter for product donations to implement the annual Easter Egg Hunt in March
2015 with an attendance of approximately 5,000 participants.
Bond Park Operations
x Planned and implemented outdoor recreation classes and activities that generated over 3,400
participants producing over $9,753 in revenue.
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x
x

Bond Park utilized volunteers to support boathouse operations which resulted in cost savings of
approximately $8,000 in temporary salaries.
Completed two Eagle Scout projects that included installing foot bridges on the Lake Trail.

Ropes Course Operations
x Planned and implemented more than 78 programs that generated over 1,600 participants producing
over $39,995 in revenue as of March 2014.
x Completed annual certification including maintenance on high course elements to ensure participant
safety.
Summer Camp and Schools Out Programs
x Summer Day Camp and Track-Out Camp utilized 38 volunteers, working approximately 1,013 hours,
as Junior Counselors. Junior Counselors assist camp counselors/staff and help plan activities while
learning the skills necessary to be a camp counselor.
x Community center staff successfully planned and implemented 31 week-long and 12 School’s Out
Camps (one-day track out camps) for year round students generating revenue of $114,494 and
serving 1,177 participants (increase from 2013-14 school year) through June.
x Planned and implemented 10 weeks of Summer Day Camps and 9 weeks of Teen Adventure Camps
with total revenue of $244,253.50 serving 1,732 participants (both increases from summer 2013).
x Implemented 27 camps, (both summer and school’s out) with a total of $73,750 in revenue and
serving 435 participants.
Senior Center Programs
x Over 12,000 participants participated in over 4,400 program hours of classes and workshops with
total revenue of $77,500 through February 28, 2015.
x Staff completing year three in leadership role of planning Wake County Senior Games which offers
sports and arts events for ages 55+ all over Wake County. Successfully facilitated over 500
registrations for 2015 and currently coordinating the implementation of 24 separate art exhibitions,
sports tournaments and performance events scheduled for the month of April.
x Over 1,000 visitors came to the 2014 Senior Arts and Crafts Fair. The “Warm Up America” volunteer
knitting group raised over $300 for the Relief for Recreation Scholarship fund.
x Beginning in August 2014, the Cary Senior Center began a partnership with the Cary Rotary’s to host
a program called “Memory Café” which provides a dinner and entertainment at no cost for caregivers
and their loved ones with memory loss. Over 220 people have benefitted by this program from
through February 2015.
Senior Center Operations
x There were 65,628 visitors to the Cary Senior Center through February 28.
x Staff processed 197 new C-Tran rider applications through February.
x Staff completed the 2014 Bi-Annual Program interest survey. This is a requirement of the NC Senior
Center Certification program (SCOPE) and will be completed again in 2016. The overall Satisfaction
rating of “Very Satisfied” was 74.35% and 64.5% of the participants attend Cary Senior Center
programs “To learn something new” followed by 58.5% “For fun and enjoyment.”
Cary Teen Council
x Cary Teen Council facilitated 844 members for the 2014-2015 school year. Through March 2015,
members have accrued 11,710 volunteer hours.
x Cary Teen Council held 4 new member meetings in June, July and August with approximately 1,000
new members and parents in attendance.
x Cary Teen Council implemented a lock-in in August, providing teambuilding opportunities. 103
members participated in this year’s lock-in.



ZZZWRZQRIFDU\RUJ

Specialized Recreation and Inclusion
x Held the following events: Monster Mash Dance over 40 participants; Rock the Red Carpet Dance
over 40 participants; Easter Eggstravaganza over 100 participants/family members.
x Held 1st Share & Care Event with 20 agencies represented and approximately 75 persons in
attendance.
x In conjunction with the Cary Arts Center, hosted 2 Hocus Focus Workshops led by magician/illusionist
Kevin Spencer. 15 staff/instructors participated in the morning session and 13 participants attended
the evening session.
x Classes and activities offered for 2014/2015 included 44 Art Classes, 3 Performing Art Classes, 15
Culinary Classes, 26 Fitness Classes, 18 Social Gatherings, 19 Abilities Tennis Clinics and 6 Mini
Camps.
x New program offerings: “Acting Inclusive,” Therapeutic Drumming,” “Kids in the Kitchen,” “Creative
Movement,” “Hip Hop Workshop,” “Therapeutic Martial Arts Try-it Session.”
x Social Gatherings include: “Karaoke LIVE!,” “Karaoke & Potluck,” “Game Night,” “Game Night & Ice
Cream Social,” “Movie Night,” “Picnic & Playtime in the Park,” “Mother/Daughter Time – Makeover
Session,” “Father/Son Time – March Madness,” “Potluck Birthday Party,” “Dance Moves.”
x Hosted the Special Olympics Wake County Basketball Competition at Bond Park Community Center.
More than 300 athletes participated in the basketball competition over two days, which included
elementary, middle and high school students.
x Hosted the 2nd annual Wheelchair Basketball Tournament in partnership with Endless Sports and
Bridge II Sports with over 100 players/spectators in attendance.
x To date over 75 volunteers have been trained at the Cary Tennis Park for the Abilities Tennis
Program. Over 15 athletes have participated in the program with 19 clinics offered. Currently have
all clinics filled with a waitlist. The Abilities Tennis Program is a partnership with Abilities Tennis
Association of NC & Western Wake Tennis Association.
x Estimated 100 participants received inclusion support from Summer of 2014 to Winter/Spring 2015.
x Interpreters were provided for lectures at the Senior Center, performances at the Cary Arts Center
and for the Veterans’ Freedom Park Dedication.
x Provided Disability Awareness/Sensitivity Training to cast of The Secret Garden, instructors at the
Stevens Nature Center, Track Out staff at Bond Park Community Center as well as summer camp
staff.
Other
x Cindi King, Senior Operations & Program Supervisor, was recognized with a Meritorious Service
Award at the North Carolina Recreation & Parks Association State Conference.
x Planned and implemented over 100 programs at Project Phoenix locations. Programs include
basketball skills, Santa’s Workshop, Camp Fire Fun, nature (snakes and birds), and disc golf.
Additionally staff provided programs at the first annual “Wrenn Drive Community Event.

Key Performance Objectives
x
x
x
x
x

Achieve an Above Average or Excellent rating on 98% of evaluations for Leisure Service programs.
Achieve an Above Average or Excellent rating on 100% of evaluations for Environmental Education
programs.
Achieve an Above Average or Excellent rating on 95% of evaluations for picnic shelter reservations.
Achieve an Above Average or Excellent rating on 95% of evaluations for meeting room reservations.
Increase Project PHOENIX program participation by 80%.
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Key Performance Measures
Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

% participants rating Leisure Service programs as
Above Average or Excellent

98.3%

98%

98%

% participants rating Environmental Education
programs as Above Average or Excellent

99.5%

100%

100%

% groups rating picnic shelter usage as Above Average
or Excellent

95.5%

95%

95%

98%

98%

98%

861

900

1200

Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

Leisure Service/Environmental Education program
participants

82,084

83,107

84,000

Leisure Service/Environmental Education program
hours

28,501

30,328

31,000

1,348

1,353

1,400

871

890

900

74

110

150

Performance Measure

% groups rating meeting room usage as Above
Average or Excellent
Project PHOENIX participation

Key Workload Indicators
Workload Indicator

Number of community/senior center rentals
Number of picnic shelter rentals
Number of Project PHOENIX Programs

Activity History
Fund Number: 10-6221
Recreation
Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

Personnel Services
Operations & Maintenance
Capital Outlay

$1,973,146
$882,014
$24,669

$2,004,304
$905,308
$0

$2,006,507
$998,162
$0

$2,159,575
$1,198,649
$35,000

$2,262,923
$1,137,163
$22,479

Total
Authorized FTEs
Fund Number: 051-6221

$2,879,829
19.75

$2,909,612
19.75

$3,004,669
18.5

$3,393,224
20.5

$3,422,565
20.5

Stevens Exhibits / Interest
Teen Forum
Senior Program
Hemlock Bluffs - REI
Cary Road Race
Dog Park
Grand Total

$551
$0
$0
$13,624
$0
$0
$2,894,004

$120
$0
$0
$1,748
$0
$0
$2,911,480

$3,193
$0
$0
$0
$0
$0

$1,200
$16,975
$12,162
$11,145
$14,256
$2,000
$3,450,962

$750
$2,500
$0
$0
$0
$2,000
$3,427,815

Activity



$3,007,862
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Activity History
Fund Number: 051-6224
Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

Employee Training/Travel
Supplies
Contracted Services
Grants Paid Out

$0
$0
$0
$0

$0
$950
$1,160
$1,667

$1,780
$7,810
$3,430
$3,053

$4,000
$17,651
$21,158
$3,500

$4,500
$15,000
$21,100
$2,500

Total

$0

$3,777

$16,073

$46,309

$43,100

0

0

0

0

0

Activity

Authorized FTEs

Significant Budget and/or Service Level Changes Beyond Current Levels
x

There are no significant budget and/or service level changes for FY 2016.
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SKATE PARK
Additional information about the Skate Park may be obtained by calling Dwayne Jones, Recreation
Manager at (919) 469-4064, through email at dwayne.jones@townofcary.org or by visiting the Town’s
website at www.townofcary.org.

Town Priority Based Budgeting Goals and Practices
Department Goals and
Initiatives Supporting
each Town Goal and
Practice
Attractive, Well-Planned and Livable Community
Collaboratively encourages and provides a variety of community events, quality
educational opportunities, leisure-time activities, and a vibrant downtown that are
safe and contribute to the economic and social well-being of the community
Provides safe accessible, attractive parks, trails, open space and public facilities
that offer a variety of recreational opportunities and public spaces that enhance
the aesthetic appeal of the Town
Quality Recreational, Leisure and Cultural Opportunities
Invests in its park system including open spaces, greenways, trail systems and
recreation areas, ensuring they are safe, convenient, well-maintained, accessible
and connected
Offers a variety of accessible and affordable indoor and outdoor
recreational/leisure programs and activities to meet a wide variety of interests and
promote a healthy lifestyle
Focuses on the unique health, recreational and social needs of youth, adults,
families and seniors in the community
Encourages and supports a variety of diverse opportunities and venues that focus
on the arts, town history, cultural enrichment, life-long learning and entertainment
Promotes community events and celebrations that encourage participation and
foster a sense of community
Reliable, Sustainable Infrastructure
Ensures town facilities, parks, greenways and public spaces are safe, clean,
attractive, structurally sound and well cared for

1,6,9

1,6,9

1,2,3,4,5,6,7,8,9,10,11

1,2,3,4,5,6,7,8,9,10,11
1,2,3,4,5,6,7,8,9,10,11
1,2,3,4,5,6,7,8,9,10,11
1,2,3,4,5,6,7,8,9,10,11

Goals and Initiatives
1. To enhance the quality of life for the residents of the Town of Cary and surrounding area by providing
a permanent and safe recreation facility for skating and biking.
2. To create and execute an operating philosophy which is consistent with the Mission Statement,
Statement of Values and Goals of the Town of Cary.
3. To staff, manage, operate, and maintain the Skate Park to the highest industry standards in the best
interest of the Town of Cary and the general public.
4. To develop and consistently implement policies and procedures that ensure the safety of facility
patrons.
5. To develop programming that maximizes facility use and revenue including opportunities for “drop in”
or “session” participation, instruction, clinics, and special events.
6. To provide a wholesome social environment for youth. To protect and maintain the facility’s condition
so as to preserve and improve the Town’s capital investment.
7. To provide the highest level of friendly, accurate, and responsive customer service.
8. To maximize revenues and provide convenient services such as concessions, retail sales, rentals,
and/or other opportunities.
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3,6

9. To promote the facility and programming in such a manner that enhances the reputation of the Town
of Cary in the provision of recreation opportunities.
10. To include input from users in developing operations and programming.
11. To provide revenues that offset operating costs.

FY 2015 Accomplishments
Skate Park Programs & Events
x Planned and implemented annual skate/bike contests and skate/bike Spring Jam.
Skate Park Operations
x Implemented “Monthly Specials-Wild Wednesday’s” to encourage attendance.
x Maintained daily operations to minimize loss of revenue while the Pro Shop was under reconstruction
due to water line break.

Key Performance Objectives
x
x
x
x

Achieve an Above Average or Excellent overall program satisfaction rating on 98% of program
evaluations for camps/clinics.
Achieve an average of $2,200 in monthly sales revenue from membership and entry.
Solicit and secure $4,000 annually in sponsorship funds to help offset operational costs.
Recover 60% of operational costs through membership/entry, program, retail, sponsorship and
concessions revenue.

Key Performance Measures
Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

99%

99%

99%

$2,853
$2,835

$2,055
$1,498

$2,200
$2,000

$143,845

$115,000

$125,000

Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

30 day passes sold*

130

207

250

Annual passes sold

7

10

12

7,968

8,565

9,000

182

200

225

70

80

90

Performance Measure
Above Average or Excellent Program Satisfaction of
96% of program evaluations for camps/clinics
Membership and entry revenue/month
Sponsorship funds per year
Total Revenue

Key Workload Indicators
Workload Indicator

Paid entries
Number of camp/clinic participants
Private lessons
*Annual and 30 day membership options only for FY15.
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Activity History
Fund Number: 016-6320
Skate Park
Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

Personnel Services
Operations and Maintenance
Capital Outlay
Public Works Services

$182,549
$59,923
$0
$6,643

$188,484
$49,233
$0

$166,045
$49,407
$0

$174,036
$83,553
$0

$30,783

$19,685

$18,881

$176,349
$59,313
$0
$19,481

Total

$249,111

$268,500

$235,138

$276,470

$255,143

3

3

2

2

2

Activity

Authorized FTEs

Significant Budget and/or Service Level Changes Beyond Current Levels
x

There are no significant budget and/or service level changes for FY 2016.
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CULTURAL ARTS AND RESOURCES DIVISION
Additional information about the Cultural Arts and Resources Division may be obtained by calling Lyman
Collins, Cultural Arts and Resources Manager at 919-462-3861, through email at
lyman.collins@townofcary.org or by visiting the Town’s website at www.townofcary.org.

Town Priority Based Budgeting Goals and Practices
Department Goals and
Initiatives Supporting
each Town Goal and
Practice
Attractive, Well-Planned and Livable Community
Provides a safe environment that promotes, supports and sustains clean
and visually appealing neighborhoods that are welcoming, secure and
provide quality housing options that meet the community's needs and
reinforce its identify and character
Collaboratively encourages and provides a variety of community events,
quality educational opportunities, leisure-time activities, and a vibrant
downtown that are safe and contribute to the economic and social wellbeing of the community
Fosters a sense of community through citizen involvement, participation,
and education
Economic Vitality and Development
Promotes itself as a safe, attractive, home town environment, offering
quality housing choices and a variety of activities and amenities that offer
a premier quality of life to a broad spectrum of people
Quality Recreational, Leisure and Cultural Opportunities
Offers a variety of accessible and affordable indoor and outdoor
recreational/leisure programs and activities to meet a wide variety of
interests and promote a healthy lifestyle
Focuses on the unique health, recreational and social needs of youth,
adults, families and seniors in the community
Encourages and supports a variety of diverse opportunities and venues
that focus on the arts, town history, cultural enrichment, life-long learning
and entertainment
Promotes community events and celebrations that encourage participation
and foster a sense of community
Reliable, Sustainable Infrastructure
Ensures town facilities, parks, greenways and public spaces are safe,
clean, attractive, structurally sound and well cared for

6
1, 2, 3, 4, 5, 6, 7, 8, 9,
10, 11
1, 2, 4, 5, 7, 8, 10

1, 3, 4, 6, 8, 9, 10

1, 2, 3, 4, 5, 6, 7, 8, 9,
10, 11
1, 2, 3, 4, 5, 6, 7, 8, 9,
10, 11
1, 2, 3, 4, 5, 6, 7, 8, 9,
10, 11
8, 9

9

Goals and Initiatives
Cultural Education & Outreach
x Provide a wide-ranging schedule of classes in dance, visual arts, music, theatre, history,
architecture, film, and videography to enrich the lives of Town citizens.
x Provide the citizens of Cary and area visitors with means of understanding and recording local
history through the
x Cary Heritage Museum at the Page-Walker Arts & History Center.
x Provide a comprehensive arts center for visual and performing arts through the Cary Arts
Center which serves various Town programs as well as cultural and community groups.
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x
x
x
x
x

Provide programs that create a better understanding of our multicultural society.
Provide communication, coordination, and support for Cary cultural groups.
Public Art and Exhibition
Provide opportunities to enhance Cary’s character and create a sense of place through the
inclusion of public art in designated capital improvements projects and provide assistance to
developers to include public art in private development projects.
Provide exhibition space and coordination for temporary exhibitions in Town facilities, including
but not limited to Cary Arts Center, Page-Walker Arts & History Center, Town Hall, Herb Young
Community Center, and the Cary Senior Center. Artists’ residencies activities provide
complementary activities for exhibitions, programs and events.

Special Program & Events
x Provide coordination for a variety of festivals and events to give Town citizens the opportunity to
come together as a community to experience artistic excellence. Examples of such programs
include Lazy Daze and Spring Daze Arts & Crafts Festivals, Christmas Tree Lighting ceremony,
Fourth of July celebration, and performing arts events at Sertoma Amphitheatre, the Koka Booth
Amphitheatre, the Page-Walker Arts & History Center and other locations throughout the Town.
x Further enhance Cary’s downtown initiatives by providing oversight and coordination for
programs and activities at the Page-Walker, the Cary Arts Center and The Cary Theater as well
as coordination with a variety of free downtown programming.
x Provide instructional classes, camps and workshops to Cary youth interested in theatre and
drama, including opportunities for performance and technical theatre production.
x Facility Rentals
x Provide Town citizens and others with the opportunity to rent facilities for group activities, such
as meetings, performances, and other community functions.

FY 2015 Accomplishments
x
x
x
x
x

x
x
x
x
x

Lazy Daze was named Best Community Event by the readers of The Cary News.
Completed Fire Station No. 8 integrated public art project of stained glass architectural windows
“A Beacon to the Community” by artist Arthur Stern.
“A Beacon to the Community” was recognized with a CODA award (Council on Design + Art) as
one of 2014’s 100 most outstanding public art projects worldwide, the only project recognized
from North Carolina.
“Bow String Vines” pedestrian greenway bridge over US1/64 by artist Michael Stutz is featured
on the cover of American Association of State Highway and Transportation Officials (AASHTO)
Design Guidelines for pedestrian bridges.
Collaborated with North Carolina Arts Council to host two “Creative Capital” professional
development workshops for artists from across North Carolina. Forty-five artists from across
NC participated in workshops held in December and February. The weekend workshops were
supported by a grant from the North Carolina Arts Council.
Partnered with Wake County Public Schools and other Cary schools’ visual arts teachers to
offer three professional development and training workshops.
Artist Nate Key conducted an Artist Residency with the Cary Skate Park involving workshops
and working with Cary teens to design and paint a temporary mural.
Brought a world-class exhibition from the International Society of Scratchboard Artists to the
Page-Walker Arts & History Center.
Partnered with Friends of Page-Walker to bring about some very successful public events to
Page-Walker, including an Antique Appraisal Fair featuring Ken Farmer, four historic
preservation programs, four concerts, and Herbfest.
Added new summer camps as well as additional sessions of existing camps due to increased
demand. New offerings included model train building (which was full with a waiting list), fourth
year partnership with PineCone offering Bluegrass Camp which doubled the number of
participants over FY15 and drew students from well outside the Triangle.
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x

x

Expanded literary programming through various community partnerships, including: a series of
workshops with the 2014 Piedmont Laureate; mystery writers' workshop with Triangle Sisters in
Crime; Nazim Hikmet Poetry festival with American Turkish Association-NC; monthly hosting of
Molly on Mysteries as well as the continuation of popular meet the author programs in
collaboration with the Cary branch of the Wake County Public Library.
Successfully accomplished division reorganization plan that consolidated operations among two
main areas: indoor programs & events and outdoor festivals & special events.

Key Performance Objectives
x
x
x

Achieve Above Average or Excellent participant satisfaction evaluation on 95% of all class
evaluations.
Achieve Above Average or Excellent participant satisfaction evaluation on 93% of all special
event evaluations.
Communicate annually with all Cary based cultural groups included in the division’s data base.

Key Performance Measures
Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

% participants rating classes at Above Average or
Excellent

99%

98%

99%

% participants rating special events at Above Average or
Excellent

94%

95%

95%

100%

100%

100%

Performance Measure

% of known Cary cultural groups contacted

Key Performance Indicators
Workload Indicator
Class program hours
Class participants
Rental hours
Community use hours
Number of cultural groups worked with
Number of exhibitions
Number of concerts, performances, events and festivals
Number of attendees at Town sponsored/co-sponsored
cultural events



Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

1,293
634
715
2,861
78
69
78

1,450
697
720
2,900
82
68
80

1,450
725
750
2,750
85
70
80

86,000

96,000

100,000
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Activity History
Fund Number: 10-6222
Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

Personnel Services
Operations and Maintenance
Internal Service
Capital Outlay

$550,341
$431,976
$0
$0

$551,352
$417,425
$0
$0

$487,518
$403,278
$0
$0

$562,145
$436,649
$0
$0

$576,675
$400,775
$0
$0

Total

$982,317

$968,777

$890,796

$998,794

$977,450

6

6

6

10

10

Activity

Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

Personnel Services
Operations and Maintenance
Capital Outlay

$0
$61,721
$0

$0
$125,219
$0

$0
$111,062
$0

$0
$153,105
$0

$0
$130,375
$0

Total

$61,721

$125,219

$111,062

$153,105

$130,375

0

0

0

0

0

Activity

Authorized FTEs

Activity History
Fund Number: 051-6223
Festivals

Authorized FTEs

Significant Budget and/or Service Level Changes Beyond Current Levels
x

The Lazy Daze Arts & Craft Festival, like numerous other downtown events, will be relocated for
FY16 due to construction of the streetscape and park construction projects along Academy

Street.
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CULTURAL ARTS
NON-PROFITS
Funding requests are annually reviewed by the Town Cultural Arts Committee and Town departments.
External organizations must furnish financial statements and budgets to the Town, and may be requested to
provide additional information regarding the use of Town funds.
The following table summarizes the actual funding distributed during fiscal years 2012-2014, estimated
amounts for 2015, and budgeted amounts for FY 2016.
Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

Non-Profit Organizations

2,500
--1,500
900
--9,500
--1,000
9,500
17,000
9,500
--3,400
1,500
--10,000
----2,500
60,000
--1,500
3,000
2,000
2,500
144,000

2,500
--1,000
750
--9,500
--1,000
9,500
15,000
8,500
--3,000
1,500
--9,500
750
--2,500
58,000
--2,000
2,700
1,800
2,250
141,000

3,000
750
1,400
500
750
12,000
--2,000
10,000
15,000
8,000
--3,000
1,500
750
9,500
------58,000
--2,000
3,000
2,000
3,000
143,000

--750
1,500
750
1,000
15,000
750
4,500
10,000
15,000
8,000
--2,500
1,500
1,500
9,500
750
750
2,000
58,000
--2,000
3,000
2,500
3,000
147,000

3,000
750
2,000
750
2,000
16,500
1,650
6,000
11,000
16,500
8,000
1,000
3,000
1,000
2,000
10,500
1,000
1,000
2,500
50,000
650
2,200
3,000
3,000
3,000
152,000

American Turkish Association of NC, ATACarolina Youth Ballet
Cary Ballet Company
Cary Community Choir
Cary Creative Center, Inc
Cary Players
Cary Playwrights' Forum
Cary Town Band
Cary Visual Art, Inc.
Concert Singers of Cary
Diamante, Inc.
Divan Center
Fine Arts League (Cultural Arts Assoc.)
Friends of Page-Walker
General Assembly Chorus
Hum Sub, Inc.
International Ballet Company
Lebanese Edu/Triangle Lebanese
NC EID Festival
NC Symphony Society, Inc.
PAQA-South
Philharmonic Association, Inc.
Sister Cities Association
Triangle British Brass Band
Triangle Wind Ensemble
TOTALS
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CARY ARTS CENTER
Additional information about the Cary Arts Center may be obtained by calling Lyman Collins, Cultural Arts
Manager at (919) 462-3861, through email at lyman.collins@townofcary.org or by visiting the Town’s
website at www.townofcary.org.

Town Priority Based Budgeting Goals and Practices
Department Goals and
Initiatives Supporting
each Town Goal and
Practice
Attractive, Well-Planned and Livable Community
Collaboratively encourages and provides a variety of community events, quality
educational opportunities, leisure-time activities, and a vibrant downtown that
are safe and contribute to the economic and social well-being of the community
Fosters a sense of community through citizen involvement, participation, and
education
Provides safe accessible, attractive parks, trails, open space and public
facilities that offer a variety of recreational opportunities and public spaces that
enhance the aesthetic appeal of the Town
Quality Recreational, Leisure and Cultural Opportunities
Offers a variety of accessible and affordable indoor and outdoor
recreational/leisure programs and activities to meet a wide variety of interests
and promote a healthy lifestyle
Focuses on the unique health, recreational and social needs of youth, adults,
families and seniors in the community
Encourages and supports a variety of diverse opportunities and venues that
focus on the arts, town history, cultural enrichment, life-long learning and
entertainment
Promotes community events and celebrations that encourage participation and
foster a sense of community
Reliable, Sustainable Infrastructure
Ensures town facilities, parks, greenways and public spaces are safe, clean,
attractive, structurally sound and well cared for
Safe Community
Fosters a feeling of personal safety through a visible, responsive public safety
presence and by proactively focusing on prevention and safety education
Creates a sense of belonging through communications, community
engagement, involvement, education, activities and events

1
1, 3
1

1, 3, 4, 5, 6, 7, 8, 11
1, 3, 4, 5, 6, 7, 8 10, 11
1, 3, 4, 5, 6, 7, 8 10, 11
1, 4, 5, 11

1, 2

6
6

Goals and Initiatives
1. Provide a comprehensive cultural arts center that encompasses the visual and performing arts for
both Town sponsored educational programs, performance and exhibition opportunities and a place
for Cary cultural organizations to maintain programs and activities that serve the citizens of all ages.
2. Provide sound management for the facility that enhances downtown, including developing strong
partnerships with business and other downtown organizations, serving as a model cultural arts
facility.
3. Provide expanded opportunities for citizens to experience hands on learning in a variety of classes
including visual arts, theatre, fibers, dance, jewelry, glass, wood working, and other arts and crafts.
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4. Provide opportunities for citizens of all ages to participate in and experience cultural performances
through Town programs such as Applause! Cary Youth Theatre as well as through performing arts
organizations.
5. Provide opportunities for citizens to experience outstanding professional artists through presenting
programs such as the Marvelous Music Series and through partnering with a variety of cultural
organizations.
6. Provide inclusive performing and visual arts opportunities for participants with special needs as well
as working with community outreach groups such as the Cary PHOENIX program.
7. Provide Open Studio programs in a variety of arts disciplines to allow citizens the opportunity to
enhance their artistic skills.
8. Provide gallery exhibition opportunities for local, regional, national and international artists to benefit
and enrich the lives of area residents.
9. Provide rental opportunities for Town citizens and others for civic meetings, performances as well as
private functions as space allows.
10. Work with the Wake County Public school system to include students in programs and activities as
appropriate.
11. Provide a place for both Facility Resident and general community cultural organizations to bring
programs and activities to their members and audiences.

FY 2015 Accomplishments
x
x
x
x
x
x
x
x
x

x
x
x
x
x
x

Applause! Cary Youth Theatre received the 2014 North Carolina Theatre Conference “Constance
Welsh Theatre for Youth Award”, a state wide honor for excellence in delivering quality educational
programs and meeting community needs.
Cary Arts Center was voted the “Best Kid’s Program for the Arts” and received Honorable Mention for
“Best Art Gallery or Studio” in the Cary Magazine 2015 “Maggy Awards.”
“En Plein Air Paint the Town Art Auction & Gala” won the 2014 North Carolina Recreation and Park
Association Arts & Humanities Award
The Marvelous Music series continued the initiative to offer added value to programming through
partnerships with local arts organizations that showcased their work as special add-on features to
select performances.
The Family Series continued innovative visual/performing arts parent/child classes tied to select
performances.
Enhanced the sound ambience of the lobby area with installation of acoustical wall and ceiling panels.
Upgraded classroom flooring system to a floating interlocking floor that does not require a wax finish,
a maintenance cost savings for the town
Successfully managed the Facility Residency Program for cultural organizations establishing a strong
base for community organizations’ use of the facility and bringing significant new traffic to contribute
to the vitality of downtown.
Applause! Cary Youth Theatre focused on inclusion issues with a production of The Secret Garden
which included inclusion training for cast and crew. The program continues to expand its reach with
numerous accommodations available for those with special needs including select audio described
performances.
Increased instructional programming hours 9% over FY14 across a wide spectrum of disciplines
including dance, visual arts, theatre, fibers, jewelry, glass and woodworking, crafts, language arts and
summer camps.
Increased class program revenue over 6% from FY13 to FY14.
Summer camp experiences at the Cary Arts Center increased by 5% since FY 2013. Summer camps
reached 90% of maximum registrations.
Continued expansion opportunities for inclusive performing and visual arts opportunities for at risk
communities through the Project PHOENIX program.
Hosted several town festivals and special events including the Cary Kwanzaa Celebration, A Ceilidh,
and Jewish Cultural Festival.
Hosted an artist residency with Fiber Artist Jan Ru Wan who created a site specific installation
entitled “In Clothes We Remember” for the gallery and involved area residents in a process to use
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x

their stories and memories to guide the creation of a permanent fiber installation piece for the lobby of
the Cary Arts Center.
Use of the facility by the public remained strong in FY14 with an average of over 14,000 visitors per
month.

Key Performance Objectives
x
x
x

Achieve a participant satisfaction rating of Above Average or higher from 98.4% of class program
participants.
Achieve a participant satisfaction rating of Above Average or higher from 98% of Town performance
event participants.
Track and categorize facility usage to ensure the following types of activities meet or exceed usage
goals (hours per fiscal year):
Town Instructional Programs
Town Performance Programs
Town Festivals/Special Events
Open Studio Programs
Public Rentals
Resident Cultural Organization Rentals
Non-Resident Cultural Organization Rentals
Community/Town Department functions

11,627 hrs.
1,220 hrs.
400 hrs.
4,665 hrs.
2,190 hrs.
1.300 hrs.
160 hrs.
1,100 hrs.

53%
5%
2%
21%
10%
6%
1%
5%

Key Performance Measures
Performance Measure
% participants rating classes at Above
Average or Excellent
% participants rating Town Performance
events at Above Average or Excellent
Facility Use Balance (hrs/%):
Town Instructional Programs
Town Performance Programs
Town Festivals/Special Events
Open Studio Programs
Public Rentals
Resident Cultural Organization Rentals
Non Resident Cultural Organization Rentals
Community/Town Department functions

Actual
FY 2014
98.9%

Estimated
FY 2015
98.67%

Projected
FY 2016
99.4

97%

98%

97%

10,422 hrs/51%
1,126 hrs/5.5%
274 hrs/1.5%
4,346 hrs/21%
1,654 hrs/8%
1,495 hrs/7.5%
183 hrs/1%
914 hrs/4.5%

11,399 hrs/51%
1,220 hrs/5%
413 hrs/2%
4,515 hrs/20%
2,190 hrs/10%
1,249 hrs/6%
154 hrs/1%
1,060 hrs/5%

11,627 hrs/53%
1,220 hrs/5%
400 hrs/2%
4,665 hrs/21%
2,190 hrs/10%
1,300 hrs/6%
160 hrs/1%
1,100 hrs/5%
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Key Workload Indicators
Workload Indicator
Class Program Hours
Class participants
Open Studio Participants
Number of Open Studio Passes sold
Resident Organization/Rental Performance attendance
Rental hours
Cooperative community partnership
Community use hours
Number of exhibits
Number of concerts, performance, events
Number of attendees at Town sponsored/cosponsored
cultural events

Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

10,422
7,328
5,224
51
26,192
3,343
44
183
15
152
25,980

11,399
7,350
5,916
163
21,933
3,625
42
190
15
135
25,990

11,400
7,500
5,975
170
22,000
3,625
43
190
15
140
26,000

Activity History
Fund Number: 19-6350
Activity
Personnel Services
Operations and Maintenance
Internal Service
Capital Outlay
Total
Authorized FTEs

Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

$929,917
$330,198
$94,648
$0

$1,012,158
$327,945
$176,429
$0

$1,061,522
$349,305
$200,657
$0

$1,206,857
$439,682
$227,917
$0

$1,277,269
$505,086
$354,562
$0

$1,354,763

$1,516,532

$1,611,484

$1,874,456

$2,136,917

9

9

9

10

10

Significant Budget and/or Service Level Changes Beyond Current Levels
x
.

There are no significant budget and/or service level changes for FY 2016.
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DOWNTOWN SPECIAL EVENTS
Additional information about the Downtown Special Events may be obtained by calling Lyman Collins,
Cultural Arts and Resources Manager at (919) 462-3861, through e-mail at lyman.collins@townofcary.org
or by visiting the Town’s website at www.townofcary.org.

Town Priority Based Budgeting Goals and Practices
Department Goals and
Initiatives Supporting
each Town Goal and
Practice
Attractive, Well-Planned and Livable Community
Collaboratively encourages and provides a variety of community events,
quality educational opportunities, leisure-time activities, and a vibrant
downtown that are safe and contribute to the economic and social well-being
of the community
Fosters a sense of community through citizen involvement, participation, and
education
Provides safe accessible, attractive parks, trails, open space and public
facilities that offer a variety of recreational opportunities and public spaces
that enhance the aesthetic appeal of the Town
Economic Vitality and Development
Promotes and invests in strategically planned, appropriately balanced, futurefocused and sustainable development and re-development that provides for a
thriving community and revitalized downtown
Quality Recreational, Leisure and Cultural Opportunities
Invests in its park system including open spaces, greenways, trail systems
and recreation areas, ensuring they are safe, convenient, well-maintained,
accessible and connected
Offers a variety of accessible and affordable indoor and outdoor
recreational/leisure programs and activities to meet a wide variety of interests
and promote a healthy lifestyle
Focuses on the unique health, recreational and social needs of youth, adults,
families and seniors in the community
Encourages and supports a variety of diverse opportunities and venues that
focus on the arts, town history, cultural enrichment, life-long learning and
entertainment
Promotes community events and celebrations that encourage participation
and foster a sense of community
Safe Community
Fosters a feeling of personal safety through a visible, responsive public safety
presence and by proactively focusing on prevention and safety education
Creates a sense of belonging through communications, community
engagement, involvement, education, activities and events

1, 2, 3, 6, 7 8

7
2

5, 6 7

2

1, 2, 5, 6
1, 2, 5, 6
1, 2, 3, 4, 5, 6, 7, 8
1, 2, 3, 4, 5, 6, 7, 8

4
1, 2, 6, 7, 8

Goals and Initiatives
1. Provide a unique program that includes a variety of downtown special events and activities such as
concerts and special events designed to enhance activity downtown and create a unique atmosphere
to encourage citizens to visit downtown.
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2. Develop creative ways to use downtown outdoor spaces for programs and events particularly as new
spaces are developed.
3. Coordinate with other staff throughout the division, department and Town to insure other downtown
events are presented in a comprehensive fashion.
4. Coordinate activities with the Police & Fire Departments, along with Public Works, C-Tran and other
departments that may be impacted by downtown events.
5. Provide sound management for the program that enhances downtown, including developing strong
partnerships with business and other downtown organizations.
6. Develop programs that provide complimentary cultural activities to the offerings at the Cary Arts
Center, the Page-Walker Arts & History Center and The Cary, as well enhance the Lazy Daze Arts &
Crafts Festival and other downtown festivals
7. Develop marketing opportunities that tie in downtown merchants and restaurants with planned special
events.
8. Include ways to celebrate the history of downtown to help citizens understand the overall importance
of the area to Cary’s development over time.

FY 2015 Accomplishments
x
x
x
x
x
x
x
x
x

x
x
x

x

Presented a full year’s worth of downtown events including 12 concerts, 3 street dances and 9 special
events taking advantage of the portable stage at various downtown locations.
Concert attendance at the Seven O’clock Rock Series and the Downtown Performers Series
increased, averaging 500 attendees per concert. Note: concerts occurred only in the first half of
FY15; put on hold due to Downtown construction for second half of FY15.
Had the highest attended Seven O’clock Rock concert in July 2014 with over 1,000 attendees.
Had the highest attended Downtown Performers Series concert in October 2014 with over 600
attendees.
Continued reaching out to downtown merchants and restaurants to participate in downtown events
with various stores extending their hours and potentially attracting new customers.
Hosted the second annual pumpkin themed event called Cary’s Great Pumpkin Carve with an
increase in attendance where the event provided a pumpkin patch, carving tables, 3D carving lessons
and showed Halloween themed children’s programs.
Wheels on Academy Car Show continues to grow its attendance and car participant numbers.
Presented the second Chatham Street Chowdown food truck event due to popularity and demand
based on FY14 success.
rd
Hosted the 3 Annual Downtown Urban Open: Disc Golf Tournament (DUO). Expanded the number
of holes offered from 18 to 20 increasing participation to a maxed out field of 100, selling out for the
rd
3 year in a row. The DUO raised $1,400 for the Recreation for Relief Fund for a 3 year total of
$3,500 dollars.
Partnered with Heart of Cary Assoc. and AMTRAK to present National Train Day in May with an
estimated crowd of 2,500+ composed primarily of young families touring the Train Depot and PageWalker in downtown Cary.
The popular Starlight Concert Series provided lively performances in the Page-Walker gardens that
were very well attended with an average attendance of 300+ per concert.
Kicking off the Christmas season, the Page-Walker Holiday Open House brought out lots of area
families to hear performances by Victorian Carolers, eat holiday cookies and cider and experience the
very popular carriage rides with approximately 450 participants in attendance. The official Town
Christmas Tree Lighting Ceremony brought out over 300 attendees despite rainy weather and the
Gingerbread House Competition and Gifting Tree Project both saw growth in the number of
participants.
The Jewish Cultural Festival returned to downtown Cary after a one year hiatus with an estimated
750 in attendance at the Cary Arts Center.
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Key Performance Objectives
x
x
x

Achieve participant satisfaction rating of Above Average or higher from at least 90% of event
participants.
Communicate at least quarterly with 100% of downtown businesses.
Provide an average of two downtown concerts, festivals or special events each month.

Key Performance Measures
Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

90%

90%

93%

10

10

10

6

12

14

2.5

3.0

4.75

Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

30

36

56

16,075

20,300

20,600

Number of partnerships with downtown
businesses/organizations

6

12

12

Number of collaborative programs with other downtown
cultural arts facilities

4

5

5

Number of cooperative marketing efforts

4

4

4

Number of sponsorships

4

7

7

Performance Measure
% participants rating events at Above Average or Higher
# of communications with downtown businesses
# of partnerships with downtown
businesses/organizations
Average # of downtown concerts, festivals, special
events per month

Key Workload Indicators
Workload Indicator
Number of concerts, festivals, special events
Number of attendees at downtown concerts & special
events

Activity History
Fund Number: 19-6352
Downtown Special Events
Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

Personnel Services
Operations and Maintenance
Internal Service
Capital Outlay

$0
$0
$0
$0

$0
$63,039
$36,008
$0

$62,893
$78,077
$63,483
$0

$75,461
$131,065
$133,100
$0

$61,481
$176,532
$75,693
$0

Total

$0

$99,047

$204,453

$339,626

$313,706

0

0

1

0

0

Activity

Authorized FTEs
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Siginificant Budget and/or Service Level Changes Beyond Current Levels
x
x
x
x

The Seven O’clock Rock Series will not be taking place in FY16 due to the Academy Street and park
project construction.
The Downtown Performers Series will not be taking place in FY16 due to the Academy Street and
park project construction.
Live at Lunch, a new lunch time concert series will take place Thursday’s from 11:30 a.m. – 1:30 p.m.
at Fidelity Bank Plaza in FY16 (September & October 2015 scheduled; with the potential of concerts
starting up again in the spring of 2016.)
Increasing number of food truck events to four.
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DOWNTOWN CARY THEATER
Additional information about the Downtown Cary Theater may be obtained by calling Lyman Collins,
Cultural Arts and Resources Manager at (919) 462-3861, through e-mail at lyman.collins@townofcary.org
or by visiting the Town’s website at www.townofcary.org.

Town Priority Based Budgeting Goals and Practices
Department Goals and
Initiatives Supporting
each Town Goal and
Practice
Attractive, Well-Planned and Livable Community
Collaboratively encourages and provides a variety of community events, quality
educational opportunities, leisure-time activities, and a vibrant downtown that
are safe and contribute to the economic and social well-being of the community
Fosters a sense of community through citizen involvement, participation, and
education
Provides safe accessible, attractive parks, trails, open space and public
facilities that offer a variety of recreational opportunities and public spaces that
enhance the aesthetic appeal of the Town
Economic Vitality and Development
Promotes and invests in strategically planned, appropriately balanced, futurefocused and sustainable development and re-development that provides for a
thriving community and revitalized downtown
Quality Recreational, Leisure and Cultural Opportunities
Offers a variety of accessible and affordable indoor and outdoor
recreational/leisure programs and activities to meet a wide variety of interests
and promote a healthy lifestyle
Focuses on the unique health, recreational and social needs of youth, adults,
families and seniors in the community
Encourages and supports a variety of diverse opportunities and venues that
focus on the arts, town history, cultural enrichment, life-long learning and
entertainment
Promotes community events and celebrations that encourage participation and
foster a sense of community
Reliable, Sustainable Infrastructure
Ensures town facilities, parks, greenways and public spaces are safe, clean,
attractive, structurally sound and well cared for
Safe Community
Creates a sense of belonging through communications, community
engagement, involvement, education, activities and events



1,2, 4
5
1

2, 4, 5
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1, 3, 4, 5
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2
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Good Governance
Supports decision-making with timely and accurate short-term and long-range
analysis
Enables and enhances openness and transparency by ensuring accountability,
honesty, efficiency, best practices and innovation in all operations
Protects, manages and optimizes its financial, human, physical and technology
resources
Attracts, motivates and develops a high-quality, engaged and productive
workforce
Delivers responsive and courteous service to its internal and external
customers, while ensuring timely and effective two-way communication

2
2
2, 4
2
1, 2

Goals and Initiatives
1. To develop a program plan that will enable The Cary to be considered regionally as the venue to
watch and experience independent film and first class performances.
2. To create a sense of place so that The Cary has a strong influence and positive impact on visitation,
investment and development in Downtown Cary.
3. To broaden the audience of patrons attending The Cary.
4. To create an overall budget and financial plan to insure facility sustainability.
5. Develop programs that provide complimentary cultural activities to the offerings at the Cary Arts
Center and the Page-Walker Arts & History Center as well enhance Downtown Special Events and
Lazy Daze Arts & Crafts Festival.
6. Provide rental opportunities for Town citizens and others for civic meetings, performances as well as
private functions as space allows.
7. Honor the history of the building and its role in developing downtown Cary after World War II by
developing displays and educational materials that encompasses its role in the community.

FY 2015 Accomplishments
x
x
x
x
x
x
x
x
x
x
x

Presented a wide range of entertainment including film, comedy, music, theater and dance.
Developed a co-promotion partnership with Six String Presents.
Established relationships with the Full Frame Film Festival and film SPARK.
Provided concessions operations with no negative impact on facility expenses.
Developed two recurrent rentals with monthly income streams.
Provided space for use by Town of Cary affiliated groups bringing new potential patrons into the
theater.
Established operational procedures and monitored first year logistics / construction punch list items.
Established a theater Facebook page with over 1,275 fans.
Established a free-standing website with ticket sales integration.
Downtown Manager secured rental agreements for upper floors of the annex building.
Moved Box Office operations to The Cary allowing for public access six days a week.

Key Performance Objectives
x
x

Achieve participant satisfaction rating of Above Average higher from at least 90% of event
participants.
Track Facility usages to ensure the following types or activities meet or exceed usage goals (% or
use) each fiscal year
o Town presenting programs (concerts, films, comedy, special events) – 72%
o Town festivals – 1%
o Public rentals – 16%
o Cultural organization rentals – 8%
o Community/Town/Departmental functions – 3%
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Key Performance Measures
Performance Measure
% participants rating events at Above Average or
Higher
Facility Use Balance (%)
-Town presenting programs
-Town festivals
-Public rentals
-Cultural organization rentals
-Community/Town/Departmental functions

Actual
FY 2014
n/a

Estimated
FY 2015
90%

Projected
FY 2016
93%

83%
1%
4%
1%
11%

80%
1%
10%
2%
7%

72%
1%
16%
8%
3%

Key Workload Indicators
Workload Indicator
Number of Town presented movies, concerts, special
events
Number of attendees at Town sponsored/cosponsored
cultural events
Number of attendees at rental and
community/administrative use activities
Cooperative community partnerships
Community use hours
Rental hours

Actual
FY 2014
72

Estimated
FY 2015
190

Projected
FY 2016
200

5,737

23,000

30,000

3,058

8,416

8,500

3
39
110

4
68
350

4
75
360

NOTE: For FY14 programming did not begin at the facility until late February so there is a significant
change in FY15 which represents a full operational year.

Activity History
Fund Number: 19-6351
Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

Personnel Services
Operations and Maintenance
Internal Service
Capital Outlay

$0
$0
$0
$0

$0
$95
$0
$0

$131,686
$96,042
$0
$0

$227,278
$302,410
$176,735
$0

$231,428
$351,350
$128,827
$0

Total

$0

$95

$227,728

$706,423

$711,605

0

1

1

2

2

Activity

Authorized FTEs

Significant Budget and/or Service Level Changes Beyond Current Levels
x

There are no significant budget and/or service level changes for FY 2016.
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KOKA BOOTH AMPHITHEATRE
Additional information about Koka Booth Amphitheatre may be obtained by calling Lyman Collins, Cultural
Arts Manager at 919-462-3861, through email at lyman.collins@townofcary.org or by visiting the Town’s
website at www.townofcary.org.

Town Priority Based Budgeting Goals and Practices
Department Goals and
Initiatives Supporting
each Town Goal and
Practice
Attractive, Well-Planned and Livable Community
Collaboratively encourages and provides a variety of community events,
quality educational opportunities, leisure-time activities, and a vibrant
downtown that are safe and contribute to the economic and social well-being
of the community
Fosters a sense of community through citizen involvement, participation, and
education
Provides safe accessible, attractive parks, trails, open space and public
facilities that offer a variety of recreational opportunities and public spaces that
enhance the aesthetic appeal of the Town
Quality Recreational, Leisure and Cultural Opportunities
Offers a variety of accessible and affordable indoor and outdoor
recreational/leisure programs and activities to meet a wide variety of interests
and promote a healthy lifestyle
Focuses on the unique health, recreational and social needs of youth, adults,
families and seniors in the community
Encourages and supports a variety of diverse opportunities and venues that
focus on the arts, town history, cultural enrichment, life-long learning and
entertainment
Promotes community events and celebrations that encourage participation and
foster a sense of community
Reliable, Sustainable Infrastructure
Ensures town facilities, parks, greenways and public spaces are safe, clean,
attractive, structurally sound and well cared for
Safe Community
Creates a sense of belonging through communications, community
engagement, involvement, education, activities and events

1, 2, 3, 5, 8

2, 3, 4, 5, 7
6

1, 2, 3, 4, 5, 7
1, 2, 3, 4, 5, 7
1, 2, 3, 4, 5, 7
1, 2, 3, 4, 5, 7

6, 8

1, 2, 3, 4, 5, 6, 7

Goals and Initiatives
1.
2.
3.
4.
5.
6.
7.
8.

Provide performances by nationally acclaimed artists.
Continue to offer, develop, and expand opportunities with the North Carolina Symphony Orchestra.
Develop a Summer Theatre program specifically designed for the amphitheatre.
Develop partnerships for performances with quality local, regional, and statewide performing arts
organizations.
Develop festivals that provide community participation and help establish a community identity.
Develop a rental program for the use of the amphitheatre space that does not compete with
performance times.
Provide cooperative opportunities with the amphitheatre neighbors.
Provide revenues that more than offset the operating cost.
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FY 2015 Accomplishments
x
x
x
x

x
x
x
x
x
x

Operating balance continued to perform better than budget.
Sixth season of working with national preferred promoter, Outback Concerts, which resulted in
offering a wide array of successful national touring acts.
Continued to raise funds for the PRCR scholarship fund through the lawn chair rental program.
Increased use of facility mid-week by continuing three different music series – jazz in the spring,
country series in July and bluegrass in the fall – presented in a low cost efficient manner on the
Crescent. All three series proved to be financially successful and featured local and regional
musicians.
Recognized for the fifth consecutive year by readers of Cary Magazine as the Best Outdoor Music
Venue.
Recognize by the readers of The Indy weekly as Best Outdoor Venue in the Triangle.
Recognized by the Jack Johnson Tour as one of 4 venues making outstanding efforts in
environmental sustainability measures.
For the first time, presented two sell-out performances with the Jack Johnson and Darius Rucker
concerts.
Successfully presented a joint venture with the North Carolina Symphony and national recording artist
Josh Groban to a crowd of 5,500.
Collaborated with the North Carolina Symphony to expand their traditional 7 show series to 9 shows.
Series reflected an 18% growth in attendance.

Key Performance Objectives*
x
x

To increase sponsorship revenue.
To increase season ticket numbers.

Key Performance Measures*
Performance Measure
% increase in sponsorship revenue
% increase in season tickets

Actual
2012
142%*

Actual
2013
-38%**

Actual
2014
22%

Projected
2015
10%

-8%

-34%

81%

12%

* includes one-time etix sponsorship
**due to one-time etix sponsorship

Key Workload Indicators*
Actual
2012 Season

Actual
2013 Season

Actual
2014 Season

Projected
2015 Season

102,914

121,706

148,720

150,000

Total number of events

76

73

79

86

Number of rentals

17

17

19

22

Number of community events

33

38

27

20

Number of national acts

19

17

24

39

138

110

180

220

$255,750*

$167,250

$204,000

$200,000

Workload Indicator
Attendance

Number of season tickets
Sponsorship revenue
*includes one-time etix sponsorship
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Due to the amphitheatre’s fiscal year running from November 1 to October 31, the management plan is
not presented to Council until October each year. Therefore, accomplishments, performance objectives,
performance measures and workload indicators providing actual and projected data are shown one year
behind other projects with fiscal years running from July 1 to June 30.

Activity History
Fund Number: 0126222
Activity
Net Operating Expense
Capital
Total
Authorized FTEs

Actual
2012 Season

Actual
2013 Season

Actual
2014 Season

Projected
2015 Season

$236,514

$489,920

$573,619

$998,794

$14,547

$98,937

$46,543

$50,000

$251,061

$588,857

$620,162

$1,042,722

0

0

0

0

SMG, the management company operating Koka Booth Amphitheatre’s fiscal year begins
November 1 and ends October

Significant budget and/or Service Level Changes Beyond Current Levels
x

No significant budget and/or service level changes for FY 2015.
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ATHLETICS DIVISION
Additional information about the Athletics Division may be obtained by calling William Davis,
Athletic Manager at (919) 460-4964, through email at william.davis@townofcary.org or by visiting the
Town’s website at www.townofcary.org.

Town Priority Based Budgeting Goals and Practices
Department Goals and
Initiatives Supporting
each Town Goal and
Practice
Attractive, Well-Planned and Livable Community
Collaboratively encourages and provides a variety of community events,
quality educational opportunities, leisure-time activities, and a vibrant
downtown that are safe and contribute to the economic and social well-being
of the community
Fosters a sense of community through citizen involvement, participation, and
education
Provides safe accessible, attractive parks, trails, open space and public
facilities that offer a variety of recreational opportunities and public spaces that
enhance the aesthetic appeal of the Town
Quality Recreational, Leisure and Cultural Opportunities
Invests in its park system including open spaces, greenways, trail systems and
recreation areas, ensuring they are safe, convenient, well-maintained,
accessible and connected
Offers a variety of accessible and affordable indoor and outdoor
recreational/leisure programs and activities to meet a wide variety of interests
and promote a healthy lifestyle
Focuses on the unique health, recreational and social needs of youth, adults,
families and seniors in the community
Encourages and supports a variety of diverse opportunities and venues that
focus on the arts, town history, cultural enrichment, life-long learning and
entertainment
Promotes community events and celebrations that encourage participation and
foster a sense of community
Reliable, Sustainable Infrastructure
Ensures town facilities, parks, greenways and public spaces are safe, clean,
attractive, structurally sound and well cared for

1, 2, 3, 4, 5, 6, 7, 8

1, 2, 3, 4, 5, 6, 7, 8
7, 8

8

1, 2, 3, 4, 5, 6, 7, 8
1, 2, 3, 4, 5, 6, 7, 8
8
3,4,8

8

Goals and Initiatives
Youth Sports
1. Provide team league play opportunities in tennis, basketball, baseball, volleyball and softball for boys
and girls ages 5 – 18.
Adult Sports
2. Provide team league play opportunities in basketball, softball, and volleyball for adult participants age
16 years and over.
Special Events
3. Host annual events of short duration that appeal to local, state, and regional participants.
4. Provide special events as public recreational opportunities such as the Hershey Track & Field, Cary
Road Race, baseball tournaments and adult/youth softball tournaments.
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Camp/Clinic Management
5. Conduct intense, short duration, and sports-specific instructional programs conducted by contract
instructors. Camp and clinic opportunities include youth sports camps (in the areas of baseball,
softball, basketball, golf and volleyball) and clinics such as basketball, softball, baseball, golf and
volleyball.
Softball/Baseball Complex Tournament Rentals
6. Host weekend tournament rentals March through November at Thomas Brooks Park and Middle Creek
Softball Complex.
Community Sports Initiatives
7. Assist local youth sports organizations by providing resources such as field space.
Special Venues and Event Management
8. Oversee the operations and management of the department’s special facilities including the WakeMed
Soccer Park, Cary Tennis Park and the USA Baseball National Training Center facilities.

FY 2015 Accomplishments
x
x
x
x
x
x
x

x
x

x
x

Successfully conducted the 37th Annual Cary Road Race at Booth Amphitheater, hosting over 1,000
runners.
Youth sports leagues in the areas of baseball, softball, basketball and volleyball continue to be strong
with approximately 4,700 children participating in organized league play in FY15.
Staff continues to further regionalize youth sports leagues to specific areas of Town for parent, player
and coach’s convenience.
Adult sports still continue to draw approximately 4,000 participants outside and in the gyms for
exercise, socialization and competition.
Planned and prepared for American Softball Association (ASA) state tournaments in adult divisions to
be conducted during the summer of 2015.
Transitioned to online submission of all youth coach volunteer background checks. Moving away from
paper submission has increased efficiency for staff, and made the process easier for prospective
volunteers.
Hosted the 3rd Annual Downtown Urban Open: Disc Golf Tournament (DUO). We expanded the
number of holes offered from 18 to 20 increasing participation to a maxed out field of 100, selling out
for the 3rd year in a row. The DUO raised $1400 for the Recreation for Relief Fund for a 3 year total
of $3500 dollars.
Implemented the use of iPads for staff in the field, significantly increasing staff’s ability to monitor
weather, access up-to-date game and practice schedules, access staff schedules, and document
issues in the field.
For Calendar year 2014, hosted 52 youth baseball and youth and adult softball weekend tournaments
at Thomas Brooks Park and Middle Creek Park softball complexes by working with 15 different sports
organizations. Currently scheduled for Calendar year 2015 there are 68 youth baseball and youth
and adult softball weekend tournaments at Thomas Brooks Park and Middle Creek Park softball
complexes.
Worked jointly with the facility managers of the division’s special venues and facilities to provide
planning, management assistance to ensure success of special events and operations at the venues.
Sand volleyball court usage has increased by 100% from FY13 to FY14. This is an increase from
2,020 hrs ($6,572) to 4020 hrs ($10,806) despite a private sand volleyball facility opening in Apex.

Key Performance Objectives
x
x
x
x
x
x

Certify 100% of Youth Sports coaches in National Youth Sports Coaches Association.
Youth Sports Philosophy achievement:
Achieve a participant satisfaction rating of Above Average from 95% in the category of participation.
Achieve a participant satisfaction rating of Above Average from 95% in the category of skill
development.
Achieve a participant satisfaction rating of Above Average from 95% in the category of
sportsmanship.
Achieve a participant satisfaction rating of Above Average from 95% in the category of fun/enjoyment.
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x
x
x

Achieve a participant satisfaction rating of Above Average from 90% of adult sports programs
participants.
Achieve a participant satisfaction rating of Above Average from 90% of youth sports programs
participants.
Facilitate community use of fields (excluding sports venues) by working with sports organizations and
rental groups to provide as many rental opportunities as the fields will allow.

Key Performance Measures
Actual
FY 2014
87%
67%
89%
89%

Estimated
FY 2015
90%
90%
90%
90%

Projected
FY 2016
90%
90%
90%
90%

83%
86%
17,751 hrs

90%
90%
18,000 hrs

90%
90%
18,200 hrs

12,181 hrs

12,300 hrs

13,000 hrs

Actual
FY 2014
4,884
4,430
1,950
380

Estimated
FY 2015
4,900
4,475
2,000
395

Projected
FY 2016
4,900
4,500
2,050
405

Performance Measure
Philosophy components:
Participation
Skill development
Sportsmanship
Fun/enjoyment
% rating above average (Adult Sports)
% rating above average (Youth Sports)
Number of programming hours for baseball/softball
fields, multipurpose fields & sand volleyball courts.
Number of community use/rental hours for
baseball/softball fields, multipurpose fields & sand
volleyball courts

Key Workload Indicators
Workload Indicator
Youth league sports (# participants)
Adult league sports (# participants)
Adult/Youth camps/clinics (# participants)
** Softball tournament rental (# fields used)
** Tracked by calendar year.

Activity History
Fund Number: 010-6230
Activity
Personnel Services
Operations and Maintenance
Capital Outlay
Total
Authorized FTEs

Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

$773,271
$706,250
$0

$810,323
$739,799
$0

$820,857
$771,762
$0

$843,350
$795,635
$0

$905,171
$986,403
$21,255

$1,479,521

$1,550,121

$1,592,619

$1,638,985

$1,912,829

6

6

6

8

8

Significant Budget and/or Service Level Changes from Current Levels
x

There are no significant budget and/or service level changes for FY 2016.
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WAKEMED SOCCER PARK
Additional information about the WakeMed Soccer Park may be obtained by calling William Davis,
Athletic Manager at (919) 460-4964, through email at william.davis@townofcary.org or by visiting the
Town’s Web site at www.townofcary.org.

Town Priority Based Budgeting Goals and Practices
Department Goals and
Initiatives Supporting
each Town Goal and
Practice
Attractive, Well Planned and Livable Community
Provides a safe environment that promotes, supports and sustains clean
and visually appealing neighborhoods that are welcoming, secure and
provide quality housing options that meet the community's needs and
reinforce its identity and character
Provides for the protection, preservation and renewal of its natural
resource through effective waste management, recycling and mitigation of
factors impacting the environment
Collaboratively encourages and provides a variety of community events,
quality educational opportunities, leisure-time activities, and a vibrant
downtown that are safe and contribute to the economic and social wellbeing of the community
Fosters a sense of community through citizen involvement, participation,
and education
Provides safe accessible, attractive parks, trails, open space and public
facilities that offer a variety of recreational opportunities and public spaces
that enhance the aesthetic appeal of the Town
Quality Recreational, Leisure and Cultural Opportunities
Invests in its park system including open spaces, greenways, trail systems
and recreation areas, ensuring they are safe, convenient, well-maintained,
accessible and connected
Offers a variety of accessible and affordable indoor and outdoor
recreational/leisure programs and activities to meet a wide variety of
interests and promote a healthy lifestyle
Focuses on the unique health, recreational and social needs of youth,
adults, families and seniors in the community
Encourages and supports a variety of diverse opportunities and venues
that focus on the arts, town history, cultural enrichment, life-long learning
and entertainment
Promotes community events and celebrations that encourage participation
and foster a sense of community
Reliable, Sustainable Infrastructure
Collaboratively plans and develops adequate infrastructures systems that
meet the capacity needs of the community's growth
Ensures town facilities, parks, greenways and public spaces are safe,
clean, attractive, structurally sound and well cared for
Safe Community
Creates a sense of belonging through communications, community
engagement, involvement, education, activities and events
Promotes and sustains a clean, well-designed, properly regulated and
visually attractive community
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Goals and Initiatives
1. To enhance the quality of life for the residents of the Town of Cary, Wake County, and surrounding
area by providing a world class athletic facility that meets a variety of athletic program needs and
addresses the community’s desire for recreation and athletic programming while providing
opportunities for major tournaments and events.
2. To create and execute a management and operating philosophy which is consistent with the Mission
Statement, Statement of Values, and Goals of the Town of Cary.
3. To staff, manage, operate, and maintain the WakeMed Soccer Park to the highest industry standards
in the best interest of the Town of Cary and the general public.
4. To facilitate Town-wide programs that serve diverse age groups for all levels of play that maximize
facility use and revenue including opportunities for field and cross country course use, individual and
team reserved field and cross country course use, team and league play, team and individual
instruction, tournaments, (local, state, national, and international), youth camps, special clinics, and
special events.
5. To protect and maintain the facility’s condition so as to preserve and improve the Town’s investment
in the facility.
6. To provide the highest level of courteous, accurate, and responsive customer service.
7. To maximize revenues and provide convenient services such as concessions, rentals, parking, and/or
other opportunities.
8. To promote the facility in such a manner that enhances the reputation of the Town of Cary in the
provision of recreation and athletic opportunities.
9. To include input from the local sports community in developing operations and programming.

FY 2015 Accomplishments
x
x
x
x
x
x
x
x
x
x
x
x
x

Collaboratively worked with Greater Raleigh Sports Alliance to seek and obtain local, state and
national level events.
Worked with the Capital Area Soccer League, Triangle Futbol Club and the Wake FC soccer clubs to
allocate field space for their youth tournaments that were held in Cary and Wake County. In all over
150 teams from all over the southeast played approximately 100 matches in Cary.
WakeMed Cross Country Course was the official course for multiple cross country events including
the
NC High School Athletic Association (NCHSAA) local and regional meets, the Triangle Independent
Schools Athletic Conference (TISAC), and Central Intercollegiate Athletic Association (CIAA)
conference championships, and the North Carolina State University (NCSU) Invitational.
The National Scholastic Sports Foundation sponsored and ran the Great American Cross Country
Festival Over 2200 runners were in attendance.
Hosted the NIKE Cross Nationals Regional Cross Country Race. Over 850 runners were in
attendance.
Hosted 30 cause run 5K events at the park with several more groups looking to book space.
Co-hosted the Atlantic Coast Conference (ACC) Men’s soccer championships with the Capital Area
Soccer League and the Greater Raleigh Sports Alliance. Attendance was down this year compared
to the women’s event from the previous year.
Co-hosted the NCAA Men’s College Cup in December 2014. Total tickets sold for the event was
17,463 for the two days of the events. There was exceptional weather throughout the event.
Co-hosted the NC Soccer Coaches Association’s High School Kick Off Classic in which 40 high
school teams from all over NC came to WMSP to play 28 matches over two days. Total attendance
for the event exceeded 2,300 players and spectators.
Conducted 16 summer camps including soccer, lacrosse and cross country. Total participants
registered were 225 for the summer session.
Co-hosted with the NC High School Athletic Association and the Raleigh Sports Consortium the 2015
boys’ and girls’ high school lacrosse championships.
Served as the official playing facility for soccer for the following scholastic and intercollegiate
institutions; Raleigh Charter High School, St. Timothy’s Middle School, Grace Christian School and
William Peace University.
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x
x
x
x
x
x
x

The Carolina RailHawks completed their eight season of play in November 2014. During the FY15
year, they will have hosted 14 regular season matches, 3US Open Cup matches and 2 exhibition
matches featuring Puebla from Mexico and Seoul E-Land from South Korea
Worked with the RailHawks to host the US Women’s National Team vs Switzerland. This outstanding
event packed the house with over 10,000 in attendance
Worked with the RailHawks to host 1 US World Cup Watch Party in July. Over 500 fans showed up
to watch the game on the video board
Will host the 2015 State Games of NC High School Soccer Showcase
Will host the 2015 North American Caribbean Rugby Association’s NACRA 7’s Championships
The Raleigh Flyers, a new team in the US Ultimate Disc League will play their inaugural match in
April 2015.
Hosted numerous meetings in our new luxury suites in Building C including an NCSU Turf
management course, numerous town meetings, Wake County Solid Waste meeting, Town of
Morrisville Staff Retreat, Buhler Aeroglide staff training, and RailHawks staff trainings and functions.

Key Performance Objectives
x
x
x

Achieve a participant satisfaction rating of Above Average from 95% of instructional camp and clinic
participants.
Facilitate facility use to include all play opportunities at a minimum of 4,000 hours of use per year.
Track and categorize facility usage to ensure the following types of play meet or exceed usage goals
(hours per fiscal year and % of total use). Below are the established targets for each type of use:
Sport Field Use Balance:
Community Group Use Youth
Community Group Use Youth
Community Group Use Adult
School Group Use
College Use
Tournament Rental
Special Events
Facility Tenant
Town Programs

1,880 hrs
1,880 hrs
160 hrs
200 hrs
160 hrs
600 hrs
160 hrs
560 hrs
280 hrs

Facility Use Balance Cross Country Course:
Community Group Use Adult
School Group Use
College Use
Tournament Rental
Special Events
Town Programs
x
x

57 hrs
115 hrs
14 hrs
14 hrs
57 hrs
28 hrs

47%
47%
4%
5%
4%
15%
4%
14%
7%

20%
40%
5%
5%
20%
10%

Recruit and host tournaments and events that will result in an estimated economic impact of more
than $3,500,000 per calendar year.
Foster facility attendance by offering quality programs, tournaments, events, field rental capabilities,
and other spectator opportunities to meet or exceed 225,000 visits per year.
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Key Performance Measures
Performance Measure
% rating above average (camps / clinics)
Field Use Balance Fields (in hrs and % of total)
Community Group Use Youth
Community Group Use Adult
School Group Use
College Use
Tournament Rental
Special Events
Facility Tenant
Town Programs
Sports Field Usage Total Hours
Facility Use Balance Cross Country Course
Community Sports Group Use Adult
Community Sports Group Use Youth
School Group Use
College Use
Special Events
Town Programs
Facility Usage (Cross Country) Total Hours
Economic Impact (Tracked per calendar year)
Total Attendance (Tracked per calendar year)

Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

97%

95%

95%

2,437 / 56%
81 / 2%
121 / 3%
214 / 5%
0 / 0%
0 / 0%
1,173 / 27%
317 / 7%
4,345

2,200 / 55%
50 / 1%
200 / 5%
150 / 4%
100 / 3%
50 / 1%
900 / 23%
300 / 8%
4,000

2083 / 51%
21.5 / .05%
141 / 3.5%
24.5 / .05%
0 / 0%
0 / 0%
1188 / 29%
557 / 14%
4,000

170 / 34%
9.5 / 2%
265.75 /54 %
0 / 0%
19 / 4%
29 / 6%
493
$5,100,000
240,000

100 / 20%
10 / 2%
200 / 40%
25 / 5%
100 / 20%
50 / 10%
500
$5,300,000
250,000

188.5 / 27%
12.5 / 2%
251 / 36%
16.5 / 2%
97.5 / 14%
132.5 / 19%
700
$5,500,000
240,000

Actual
FY 2014
4,296

Estimated
FY 2015
4,200

Projected
FY 2016
4,100

80

85

85

225

250

250

$593,300

$600,000

$625,000

Key Workload Indicators
Workload Indicator
Number of field rental hours booked
Number of different groups utilizing facilities
Youth camps / clinics (# of participants)
Total revenue

Activity History
Fund Number: 017-6330
Activity
Personnel Services
Operations and Maintenance
Public Works Services
Capital Outlay
Total
Authorized FTEs

Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

$190,428
$120,186
$630,329
$0
$940,940

$189,429
$127,299
$654,247
$0
$970,975

$208,398
$214,254
$836,794
$0
$1,259,446

$224,226
$345,269
$1,085,271
$0
$1,654,766

$221,394
$319,596
$1,008,038
$0
$1,549,028

2

2

2

2

2

Significant Budget and/or Service Level Changes Beyond Current Levels
x

There are no significant budget and/or service level changes for FY 2016.
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TENNIS PARK
Additional information about the Cary Tennis Park may be obtained by calling William Davis, Athletic
Manager at (919) 460-4964, through email at william.davis@townofcary.org or by visiting the Town’s
website at www.townofcary.org.

Town Priority Based Budgeting Goals and Practices
Department Goals and
Initiatives Supporting each
Town Goal and Practice
Attractive, Well-Planned and Livable Community
Collaboratively encourages and provides a variety of community
events, quality educational opportunities, leisure-time activities, and a
vibrant downtown that are safe and contribute to the economic and
social well-being of the community
Fosters a sense of community through citizen involvement,
participation, and education
Provides safe accessible, attractive parks, trails, open space and public
facilities that offer a variety of recreational opportunities and public
spaces that enhance the aesthetic appeal of the Town
Quality Recreational, Leisure and Cultural Opportunities
Invests in its park system including open spaces, greenways, trail
systems and recreation areas, ensuring they are safe, convenient, wellmaintained, accessible and connected
Offers a variety of accessible and affordable indoor and outdoor
recreational/leisure programs and activities to meet a wide variety of
interests and promote a healthy lifestyle
Focuses on the unique health, recreational and social needs of youth,
adults, families and seniors in the community
Encourages and supports a variety of diverse opportunities and venues
that focus on the arts, town history, cultural enrichment, life-long
learning and entertainment
Promotes community events and celebrations that encourage
participation and foster a sense of community
Reliable, Sustainable Infrastructure
Collaboratively plans and develops adequate infrastructures systems
that meet the capacity needs of the community's growth
Ensures town facilities, parks, greenways and public spaces are safe,
clean, attractive, structurally sound and well cared for

1, 2, 3, 4, 5, 6, 7, 8, 9

1, 2, 3, 4, 9
2, 3, 5, 8

1, 3, 5

1, 2, 3, 4, 6, 7, 8, 9
1, 2, 3, 4, 6, 7, 8, 9
4
1, 2, 3, 4, 6, 7, 8, 9

1, 2, 8
5

Goals and Initiatives
1. To enhance the quality of life for the residents of the Town of Cary and surrounding area by providing
a first class tennis facility and tennis programs that address the community’s recreation needs while
providing opportunities for major tournaments and events.
2. To create and execute a management and operating philosophy which is consistent with the Mission
Statement, Statement of Values and Goals of the Town of Cary.
3. To staff, manage, operate, and maintain the Cary Tennis Park to the highest industry standards in the
best interest of the Town of Cary and the general public.
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4. To develop town-wide programs that serve diverse age groups for all levels of play that maximize
facility use and revenue including opportunities for open court use, individual reserved court use,
team and league play, challenge ladder play, group and individual instruction, tournaments (local,
state, and national), youth camps, special clinics, and special events.
5. To protect and maintain the facility’s condition so as to preserve and improve the Town’s capital
investment.
6. To provide the highest level of courteous, accurate, and responsive customer service.
7. To maximize revenues and provide convenient services such as concessions, retail sales, rentals,
and/or other opportunities.
8. To promote the facility and tennis services in such a manner that enhances the reputation of the
Town of Cary in the provision of recreation opportunities.
9. To include input from the local tennis community in developing operations and programming.

FY 2015 Accomplishments
x
x
x
x

x

Hosted the USTA/ITA Collegiate Regional Qualifier for National Indoors.
Adult League teams registered to play out of the Cary Tennis Park totaled 428 in 2014, compared to
355 in 2013.
The Youth Academy program had several participants achieve success at premier national and
international events such as the Junior US Open Championships.
Special Events & Tournaments: Polar Doubles, Love All Junior Tennis Championships, Cary Tennis
Park Junior Classic, Cary Spring Junior Open, Western Wake Tennis Association (WWTA) Cinco de
Mayo Tournament, North Carolina High School Athletics Association (NCHSAA) Boy’s
Championships, East Coast Wings Summer Championships, WWTA Adult Summer Sizzle
Tournament, Boys and Girls 12 Southern Championships, NC State Summer Junior Closed, WWTA
Women’s and Men’s Doubles Charity Classic, Duke University Fab 4, Bullfrog Southern Tennis
Association (STA) Designated, NCHSAA Girl’s State Championships, Atlantic Coast Conference
(ACC) Men’s and Women’s Tennis Championships, Cary Fall Futures, Cary Winter Championships,
WWTA Harvest Futures Tournament.
ACC men’s and women’s tennis championships was hosted in Cary for the ninth time. The ACC
voted to keep the championships in Cary through 2016.

Key Performance Objectives
x
x
x

x
x
x

Facilitate facility use to include all play opportunities at a minimum of 93,000 hours per year.
Maintain a peak facility usage percentage between 85-95%.
Track and categorize facility usage to ensure the following types of play meet or exceed usage goals
(hours per fiscal year):
- Rentals/Leagues- 58,000 hrs
61%
- Private Lessons- 6,000 hrs
7%
- Programs15,000 hrs
16%
- Tournaments15,000 hrs
16%
Recruit and host tournaments and events that will result in an estimated economic impact of more
than $1,000,000 per calendar year.
Foster facility attendance by offering quality programs, tournaments, events and other spectator
opportunities to meet or exceed 200,000 visitors per year to the Park.
Achieve a participant satisfaction rating of Above Average or higher from 90% of program
participants.
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Key Performance Measures
Actual
FY 2014
90%

Estimated
FY 2015
90%

Projected
FY 2016
90%

57,579/58%
7,643/8%
18,502/18%
16,064/16%

59,000/58%
8,000/8%
18,500/18%
16,500/16%

59,000/58%
8,000/8%
18,500/18%
16,500/16%

99,788

102,000

102,000

**Economic Impact

1,457,000

1,700,000

1,700,000

***Total Attendance

299,794

305,000

305,000

90%

90%

90%

Performance Measure
*Peak facility usage
Facility Use Balance
Rentals/Leagues
Private Lessons
Programs Tournaments
Facility usage total hours

Satisfaction Levels

*Peak facility usage: Mon-Thu 4:30-8:30 p.m.; Saturday 9 a.m.-1 p.m. and Sunday 1 p.m.-5 p.m.
**Data tracked for the calendar year.
***Non unique visitors

Key Workload Indicators
Actual
FY 2014
5,973

Estimated
FY 2015
6,100

Projected
FY 2016
6,100

476

500

500

694

725

725

51

52

53

$1,443,933

$1,450,000

$1,450,000

Workload Indicators
Youth programs (#participants)
Youth camps (# participants)
Adult programs (# participants)
Events / Tournaments (# offered)
Revenues

Activity History
Fund Number: 014-6310
Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

Personnel Services
Operations and Maintenance
Internal Service
Capital Outlay

$1,112,932
$319,606
$211,349
$0

$1,084,656
$283,424
$144,585
$0

$1,141,290
$322,548
$214,279
$0

$1,254,314
$329,205
$183,950
$0

$1,278,199
$519,560
$235,655
$0

Total

$1,643,887

$1,512,665

$1,678,117

$1,767,469

$2,033,414

10.25

10.25

11.75

11.75

12

Activity

Authorized FTEs

Significant Budget and/or Service Level Changes Beyond Current Levels
x
x

Increase Customer Service Representative from part time 30 hours to full time 40 hours mainly to
support several administrative areas including Academy participant account maintenance, private
lesson and league/team booking management, and front desk supervision.
Increase operating expenses for the Association of Tennis Professionals Men’s Professional
Challenger Tennis Tournament to be held in September 2015.
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USA BASEBALL NATIONAL TRAINING COMPLEX AT
THOMAS BROOKS PARK
Additional information about the USA Baseball National Training Complex at Thomas Brooks Park may
be obtained by calling William Davis, Athletics Manager at (919) 460-4964, through email at
william.davis@townofcary.org or by visiting the Town’s website at www.townofcary.org.

Town Priority Based Budgeting Goals and Practices
Department Goals and
Initiatives Supporting
each Town Goal and
Practice
Attractive, Well-Planned and Livable Community
Provides a safe environment that promotes, supports and sustains clean
and visually appealing neighborhoods that are welcoming, secure and
provide quality housing options that meet the community's needs and
reinforce its identity and character
Provides for the protection, preservation and renewal of its natural
resource through effective waste management, recycling and mitigation of
factors impacting the environment
Collaboratively encourages and provides a variety of community events,
quality educational opportunities, leisure-time activities, and a vibrant
downtown that are safe and contribute to the economic and social wellbeing of the community
Fosters a sense of community through citizen involvement, participation,
and education
Provides safe accessible, attractive parks, trails, open space and public
facilities that offer a variety of recreational opportunities and public spaces
that enhance the aesthetic appeal of the Town
Quality Recreational, Leisure and Cultural Opportunities
Invests in its park system including open spaces, greenways, trail
systems and recreation areas, ensuring they are safe, convenient, wellmaintained, accessible and connected
Offers a variety of accessible and affordable indoor and outdoor
recreational/leisure programs and activities to meet a wide variety of
interests and promote a healthy lifestyle
Focuses on the unique health, recreational and social needs of youth,
adults, families and seniors in the community
Encourages and supports a variety of diverse opportunities and venues
that focus on the arts, town history, cultural enrichment, life-long learning
and entertainment
Promotes community events and celebrations that encourage
participation and foster a sense of community
Reliable, Sustainable Infrastructure
Collaboratively plans and develops adequate infrastructures systems that
meet the capacity needs of the community's growth
Ensures town facilities, parks, greenways and public spaces are safe,
clean, attractive, structurally sound and well cared for



2,3,5,8
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Goals and Initiatives
1. To enhance the quality of life for the residents of the Town of Cary and surrounding area by providing
a baseball facility and baseball programs that address the community’s recreation needs while
providing opportunities for major tournaments and events.
2. To create and execute a management and operating philosophy which is consistent with the Mission
Statement, Statement of Values and Goals of the Town of Cary.
3. To staff, manage, operate, and maintain the USA Baseball National Training Complex to the highest
industry standards in the best interest of the Town of Cary and the general public.
4. To develop Town-wide programs that serve diverse age groups for all levels of play and maximize
facility use and revenue including opportunities for open field use, team and league play, group
training, tournaments (local, state, and national), youth camps, special clinics, and special events.
5. To protect and maintain the facility’s condition so as to preserve and improve the Town’s capital
investment.
6. To provide the highest level of courteous, accurate, and responsive customer service.
7. To maximize revenues and provide convenient services such as concessions, retail sales, rentals,
and/or other opportunities.
8. To promote the facility and baseball services in such a manner that enhances the reputation of the
Town of Cary in the provision of recreation opportunities.
9. To include input from the local baseball community in developing operations and programming.

FY 2015 Accomplishments
x
x
x
x
x

x
x
x
x
x
x

Hosted all of USA Baseball’s National Teams training, trials and events throughout their season midJune-early September.
Will host the 2015 National Collegiate Athletic Association (NCAA) Division II Baseball
th
Championships in May 2015. 2015 marks the 7 consecutive year the Town will host this
Championship. Attendance has increased each of the previous 6 years.
Awarded the 2016, 2017 & 2018 NCAA Division II Baseball Championships.
Hosted the 2015 St. Augustine’s University, William Peace University and Wake Tech Home Baseball
Season at the USA Baseball National Training Complex. Schools played over 70 home games from
February-March.
In conjunction with USA Baseball, hosted the 13th Annual Spring Training Baseball Clinic at the
National Training Complex. The clinic was for participants ages 6-12. USA baseball coaches and
staff gave instruction on fundamentals of the game of baseball, skill development and sportsmanship
while emphasizing the fun of the sport.
The Town of Cary and USA Baseball hosted a baseball coach’s clinic for all coaches in Cary and
surrounding areas. This clinic focused on fundamentals of baseball from a coach’s perspective.
Over 50 local youth coaches from around the triangle attended this year’s coach’s clinic.
The Complex hosted the 2015 NCAA DII Baseball Dowling College invitational, consisting of 7
Division II teams from the northeast.
Partnered with USA Baseball and Baseball America to host the 4th annual National High School
Invitational consisting of 16 high schools from NC, FL, WA, CA, PA, AZ, TN and GA.
The Tobacco Road Marathon was held at the complex consisting of 4,500 runners.
Successfully hosted Town of Cary recreational baseball league games in the spring and fall seasons
at the NTC.
With USA Baseball, hosted the National Team Identification Series and Labor Day Cup tournaments
at the complex. These are strong revenue events for USA Baseball and serve as a great economic
impact to the Cary area bringing in over 64 teams, consisting of approx. 900 players, 1,600 parents
and family members, all staying in local hotels and shopping and eating at Town of Cary businesses.
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Key Performance Objectives
x
x

x
x
x

Facilitate facility use to include all play opportunities at a target maximum of 1,750 hours per calendar
year for the four fields at the National Training Complex (NTC). This target is determined by
maximum turf and field performance and market needs.
Track and categorize field usage based on the following target goals (hours per year and
percentages):
- USA Baseball
900 hrs
51%
- Town Programs
160 hrs
10%
- Schools/Colleges
400 hrs
23%
- Tournaments
250 hrs
14%
- Community Use
40 hrs
2%
Recruit and host tournaments, rentals and events that will result in an estimated economic impact of
more than $2,500,000 per calendar year.
Foster facility attendance by offering quality programs, tournaments, events and other spectator
opportunities to meet or exceed 65,000 visits per year.
Achieve a participant satisfaction rating of Above Average or higher from 95% of program
participants.

Key Performance Measures
Actual
2014*

Estimated
2015*

Projected
2016*

USA Baseball

990 hrs / 56%

1,000 hrs / 53%

1,000 hrs / 56%

Schools/Colleges

415 hrs / 23%

500 hrs / 27%

550 hrs / 31%

165 hrs / 9%

115 hrs / 6%

65 hrs / 4%

170 hrs / 10%

220 hrs / 12%

150 hrs / 7%

Community Use

30 hrs / 2%

40 hrs / 2%

35 hrs / 2%

Special Events

0 hrs / 0%

0 hrs /

0 hrs /

1,770

1,875

1,800

Economic impact *

$3,275,000

$3,300,000

$3,325,000

Total attendance *

64,500

70,000

73,000

Satisfaction levels

95%

95%

95%

Actual
2014

Estimated
2015

Projected
2016

Rental hours (stadium and training)

615

635

685

Programming hours (camps, clinics,
Town of Cary league play)

165

115

115

Performance Measure
Field Use Balance (in hrs and %
of total)

Town Programs
Tournaments

Field Usage Total Hours*

* The field usage hours for this chart are based on calendar year.

Key Workload Indicators
Workload Indicators

USA Baseball hours
Revenue



990

1,125

1,000

$483,800

$486,000

$490,000
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Activity History
Fund Number: 018-6340
USA Baseball
Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

Personnel Services
Operations and Maintenance
Internal Service
Capital Outlay

$118,131
$180,091
$498,912
$0

$134,393
$167,438
$464,604
$0

$140,698
$195,082
$634,416
$0

$138,295
$212,432
$600,240
$50,000

$148,864
$250,274
$736,335
$0

Total

$797,133

$766,435

$970,196

$1,000,967

$1,135,473

1

1

1

1

1

Activity

Authorized FTEs

Significant Budget and Service Level Changes from Current Levels
x

There are no significant budget or service level changes for FY 2016.
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PUBLIC WORKS DEPARTMENT

DIRECTOR
Administration

Operations

Facilities Management

Fleet Management

Solid Waste Management
Recycling and Yard Waste
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PUBLIC WORKS DEPARTMENT SUMMARY
MISSION STATEMENT
The Public Works Department holds that our customers and the employees who directly serve them are
most important to our continued success. Through citizen input and departmental staff/management
collaboration, we strive to meet or exceed the standards set by citizen/Town Council directives,
regulatory compliance, and professional judgment. We provide services in areas such as customer
service, water and wastewater maintenance, general, park, and cemetery facilities and grounds
maintenance, special event and program support, rights-of-way and median maintenance, utility
repair/construction work, waste/recycling collection and program development, and coordination of
citizen volunteer efforts tied to beautification and resource conservation. We will limit disruption of
services in these areas, while continually developing innovative and cost-effective methods to best
serve the citizens of the Town of Cary.

Operations,
22%

Facilities
Management,
21%

Solid Waste
Management,
7%

Administration,
3%
Fleet
Management, 5%



Yard Waste,
4%

Recycling,
2%

ZZZWRZQRIFDU\RUJ

PUBLIC WORKS AND UTILITIES DEPARTMENTS
ADMINISTRATION DIVISION
Additional information about the Public Works and Utilities Departments Administration Division may be
obtained by calling Scott Hecht, Public Works Director, at (919) 469-4090, through e-mail at
scott.hecht@townofcary.org, or by visiting the Town’s website at www.townofcary.org.

Town Priority Based Budgeting Goals and Practices
Department Goals and
Initiatives Supporting
each Town Goal and
Practice
Attractive, Well-Planned and Livable Community
Provides for the protection, preservation and renewal of its natural resource
through effective waste management, recycling and mitigation of factors
impacting the environment
Provides safe accessible, attractive parks, trails, open space and public
facilities that offer a variety of recreational opportunities and public spaces
that enhance the aesthetic appeal of the Town
Economic Vitality and Development
Provides, maintains and enhances its public infrastructure systems to support
community expansion, support the effective delivery of services, preserve its
resources and meet the needs of its residents, businesses and visitors
Effective Transportation and Mobility
Plans, designs and constructs efficient, safe, well-maintained and reliable
streets that improve traffic flow, ease congestion and ensure optimal mobility
Provides for accessible and attractive sidewalks bikeways, trails, medians
and greenways that connect the community and provide safe mobility options
for pedestrians and cyclists
Quality Recreational, Leisure and Cultural Opportunities
Invests in its park system including open spaces, greenways, trail systems
and recreation areas, ensuring they are safe, convenient, well-maintained,
accessible and connected
Reliable, Sustainable Infrastructure
Continually invests in building and improving a well-designed, wellmaintained, transportation system of safe and sustainable streets, sidewalks
and bridges
Collaboratively plans and develops adequate infrastructures systems that
meet the capacity needs of the community's growth
Designs, builds, and proactively maintains a reliable utility infrastructure that
delivers a safe, clean water supply, controls stormwater drainage and
effectively manages sewage treatment
Ensures town facilities, parks, greenways and public spaces are safe, clean,
attractive, structurally sound and well cared for
Provides for critical redundancies and responsive, timely, recovery of its
infrastructure systems in the event of natural and man-made emergencies
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Safe Community
Provides a safe public infrastructure network that is well-maintained,
accessible and enhances traffic flow and mobility
Protects and provides for the physical and environmental health of the built
and natural environment of the community
Good Governance
Provides assurance of regulatory and policy compliance to minimize and
mitigate risk
Supports decision-making with timely and accurate short-term and long-range
analysis
Enables and enhances openness and transparency by ensuring
accountability, honesty, efficiency, best practices and innovation in all
operations
Protects, manages and optimizes its financial, human, physical and
technology resources
Attracts, motivates and develops a high-quality, engaged and productive
workforce
Delivers responsive and courteous service to its internal and external
customers, while ensuring timely and effective two-way communication

1-3,5
1-3,5

1 -3,6,7
1-3,6,7
1-3,6,7
1 ,2,6,7
1,6,2
1-4,6,7

Goals and Initiatives
1. Ensure Council goals and objectives are met by providing quality, customer oriented and costeffective services through budgetary and operational planning/development.
2. Manage an array of departmental programs that support council goals and objectives to ensure
quality, customer oriented and cost effective services throughout the department.
3. Provide leadership for programs that protect public health and the environment by providing a safe
and reliable supply of water and collecting and disposing of wastes in a safe, responsible and costeffective manner.
4. Provide information to citizens related to service provision, emergency situations and individual
citizen service needs.
5. Provide leadership for programs that maintain Town-owned infrastructure and equipment to protect
the Town’s capital investments and ensure that all facilities serve the public as intended.
6. Provide information through direct customer service interaction concerning all Public Works and
Utilities operations to foster citizens understanding, access to and utilization of Town-wide programs
and resources.
7. Maintain work order system for operational divisions addressing customer inquiries and service
needs.

FY 2015 Accomplishments
x
x
x
x
x
x

Staff continued to complete departmental research and policy direction, and provide Public Works
and Utilities operating and capital improvements budget project cost tracking.
Managed and completed a variety of PW & UT capital improvements projects.
Continued the development of a water supply mutual aid agreement with the City of Raleigh which
will provide for various increases in interconnection capacity and defining the terms under which we
will provide water to each other during emergencies.
Initiated the PW & UT Facilities Master Plan to evaluate infrastructure needs and to maintain high
quality and efficient services.
Completed the Fleet Management Comprehensive Review and continued to support Fleet in resulting
program evaluation/implementation items.
Provided payroll/personnel data management and overall administrative support for the department.
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Key Performance Objectives
x
x

Achieve a minimum of a 95% customer service rating of “satisfied” for customer call back surveys.
Ensure that customers are on hold for no more than 30 seconds before receiving service.

Key Performance Measures
Performance Measure
% customer call back rating of
“satisfaction”
Average customer wait time

Actual
FY 2014
99%

Estimated
FY 2015
98%

Projected
FY 2016
98%

15 seconds

<15 seconds
(13 seconds current)

<15 seconds

Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

72,644

71,500

72,000

827

835

845

110,781

105,000

110,000

Key Workload Indicators
Workload Indicator
Service and Preventive Maintenance work
order requests
Number of Personnel Transaction Forms
(PTF) processed
Number of customer service telephone
inquiries (inbound and outbound)

Activity History
Fund Number: 010-7010
Activity
Personnel Services
Operations and
Maintenance
Capital Outlay

Reimb. From Utility Fund
Total
Authorized FTEs

Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

$1,725,412

$1,743,833

$1,390,578

$1,105,415

$1,189,438

$218,912

$471,763

$307,765

$149,792

$148,119

$0

$0

$0

$0

$0

$1,944,324

$2,215,596

$1,698,343

$1,255,207

$1,337,557

($1,293,286)

($1,477,965)

($1,133,388)

($701,274)

($749,876)

$651,038

$737,631

$564,955

$553,933

$587,681

18.5

18.5

11.5

11.5

13

Significant Budget and/or Service Level Changes Beyond Current Levels
x

x
x

A Public Works Operations Analyst is added in FY16 to provide additional analytical support. Staff
continues to evaluate work flow in the overall administrative and analytical support of both Public
Works and Utilities departments. Staff will continue to monitor/evaluate functions to create
efficiencies and streamline functions where possible, or as current resources are modified.
Customer service is expanded through converting a part-time position (20-hours per week) to fulltime (40 hours).
The existing Fleet Data Control Technician position is moved for budgetary purposes to the Fleet
Internal Service Fund.
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FACILITIES MANAGEMENT DIVISION
Additional information about the Facilities Management Division may be obtained by calling Larry
Dempsey, Division Manager, at (919) 469-4361, through e-mail at larry.dempsey@townofcary.org, or by
visiting the Town’s website at www.townofcary.org.

Town Priority Based Budgeting Goals and Practices
Department Goals and
Initiatives Supporting each
Town Goal and Practice
Attractive, Well-Planned and Livable Community
Provides a safe environment that promotes, supports and sustains clean and
visually appealing neighborhoods that are welcoming, secure and provide
quality housing options that meet the community's needs and reinforce its
identity and character
Connects the community through a network of safe, accessible, reliable and
well-planned mobility options for vehicles, pedestrians and cyclists
Provides for the protection, preservation and renewal of its natural resource
through effective waste management, recycling and mitigation of factors
impacting the environment
Collaboratively encourages and provides a variety of community events,
quality educational opportunities, leisure-time activities, and a vibrant
downtown that are safe and contribute to the economic and social well-being
of the community
Provides safe accessible, attractive parks, trails, open space and public
facilities that offer a variety of recreational opportunities and public spaces that
enhance the aesthetic appeal of the Town
Effective Transportation and Mobility
Provides for accessible and attractive sidewalks bikeways, trails, medians and
greenways that connect the community and provide safe mobility options for
pedestrians and cyclists
Quality Recreational, Leisure and Cultural Opportunities
Invests in its park system including open spaces, greenways, trail systems and
recreation areas, ensuring they are safe, convenient, well-maintained,
accessible and connected
Offers a variety of accessible and affordable indoor and outdoor
recreational/leisure programs and activities to meet a wide variety of interests
and promote a healthy lifestyle
Encourages and supports a variety of diverse opportunities and venues that
focus on the arts, town history, cultural enrichment, life-long learning and
entertainment
Reliable, Sustainable Infrastructure
Ensures town facilities, parks, greenways and public spaces are safe, clean,
attractive, structurally sound and well cared for

1-3,11
2,7
1,3,12

5

2-4,6-11

1-3,7

4,6,7

5

5

1-12

Goals and Initiatives
Roadside and Median Maintenance
1. Coordinate scheduled street cleaning of all Town residential streets (4 times annually) and main
thoroughfares (monthly).
2. Oversee and implement code enforcement measures to address safety issues regarding intersection
sight distances or public sidewalk obstructions along with complaints of hazardous trees or tall grass.
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3. Oversee and implement the right-of-way maintenance program to ensure mowing, trimming, litter
collection, plantings, etc are conducted per annual scheduling parameters – currently services are
performed weekly with the exception of plantings.
Parks and Recreation Support
1. Perform and coordinate all maintenance activities for parks and related facilities including ballfields,
playgrounds, developed acres, park landscapes and park structures.
2. Provide all logistical support for activities, programs and special events sponsored by the Town.
3. Perform routine and citizen requested upkeep and care at the Town’s Hillcrest Cemetery.
4. Coordinate all maintenance and repairs for greenways and park trails.
Town Facility Maintenance
1. Provide all maintenance to landscapes and site amenities at public buildings.
2. Perform and coordinate all maintenance of all Town buildings.
3. Review all plans for public facilities.
4. Coordinate removal of graffiti from all Town facilities.
5. Support maintenance of 66 (FY 2015) Town storm water best management practices (BMP) devices.

FY 2015 Accomplishments
x
x
x
x
x
x
x
x
x
x

Facility preparation and events support for major events at WakeMed Soccer Park to include
NCAA College Cup, Atlantic Coast Conference (ACC) soccer and Carolina Railhawks.
Facility preparation and events support for USA Baseball and NCAA Division II championship at
the USA Baseball National Training Complex.
Facility preparation and events support for ACC Tennis and general event support at the Cary
Tennis Park.
Assisted with the installation artwork in the downtown area as part of ongoing downtown
revitalization efforts.
Completed annual major maintenance projects to include parking lot resurfacing, tennis court
resurfacing and greenway resurfacing per capital budget plan.
Continued implementing sustainability projects at Town Facilities.
Continued repairs and aesthetic improvements at the Koka Booth Amphitheatre.
Conducted sweeping for all Town-maintained streets and main thoroughfares - 4 times a year for
residential streets, 12 times a year for thoroughfares. Resulted in 7,091 curb miles swept.
Completed median planting projects.
Completed landscape improvements, renovation and upfit of Downtown properties.

Key Performance Objectives
x
x
x
x

Ensure that 100% of thoroughfare street sweepings are completed (4 sweeps annually residential
streets – 12 sweeps annually for thoroughfare streets).
Ensure that 100% of roadside mowing and litter collection cycles are completed on schedule (2
different service levels, Cary Parkway or Maynard Road service level, both organized on a 5
working day cycle).
Perform code enforcement investigations within 48 hours and close all complaints within 14 days
of complaint received.
Obtain a 90% compliance rate of facility quality standards inspections for public facilities.
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Key Performance Measures
Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

Percentage of thoroughfare street sweepings are
completed (4 sweeps annually residential streets – 12
sweeps annually for thoroughfare streets)

100%

100%

100%

Percentage of roadside mowing and litter collection cycles
are completed on schedule (2 service levels – Cary
Parkway svc level – 5 working day cycle; and Maynard
Road svc level – 5 working day cycle)

100%

100%

100%

% Initial code enforcement inspections performed on time
(2 business days from complaint received)

88%

90%

95%

Compliance rating of facility preventive maintenance
inspections for all maintained facilities

61%

60%

60%

Performance Measure

Key Workload Indicators
Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

125

125

125

Number of athletic fields maintained

68

68

74

Number of special events supported

1,125

1,100

1,100

17,979

19,000

19,000

1,346

1,346

1,412

Greenway/park trail maintained (miles)

40/72 miles

40/72 miles

84.7

Conditioned space maintained (sq. ft.)

572,561

572,561

585,956

Service contracts negotiated (dollars)

$3,340,801

$3,340,801

$3,855,372

Roadside maintenance (square feet)

8,734,100

8,734,100

8,734,100

Workload Indicator
Miles of thoroughfares maintained

Special Event support (manhours)
Developed facility acreage
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Activity History
Fund Number: 10-7015
Activity
Personnel Services
Operations and Maintenance
Reimb. From Utility Fund
Reimb. From Amphitheatre*
Reimb. From Downtown Ops
Reimb. From Tennis Park
Reimb. From Skate Park
Reimb. From Soccer Park
Reimb. From USA Baseball
Capital Outlay
Total
Authorized FTEs

Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

$6,223,333
$7,750,028
$0
($265,665)
($131,540)
($211,350)
($6,643)
($578,858)
($498,912)
$582,758

$6,485,514
$8,183,724
$0
($344,891)
($201,792)
($144,585)
($30,783)
($647,029)
($464,604)
$76,257

$6,483,527
$9,027,371
$0
($338,602)
($247110)
($214,279)
($19,685)
($829575)
($634416)
$328,891

$12,863,151

$12,911,811

$13,556,122

$14,544,389

$14,643,513

104

104

104

107

109

$7,013,708
$7,304,208
$9,679,547
$9,859,091
($145,693)
($127,527
($230,000)
($230,000)
($497,832)
($548,739)
($183,950)
($232,775
($18,881)
($19,481)
($964,470) ($1,000,820)
($600,240)
($736,335)
$492,200
$375,891

Activity History
Fund Number: 51-7015
Activity
Trees for Cary
Trees & Plant Donations
Grand Total

Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

$0
$325

$0
$1,297

$0
$200

$4,000
$10,000

$4,000
$10,000

$12,863,476

$12,913,108

$13,556,322

$14,562,389

$14,657,513

Significant Budget and/or Service Level Changes Beyond Current Levels
x

A Facilities Maintenance Worker I position is added to support the maintenance of new facilities
opening in FY16. Facilities scheduled to come on-line during FY16 include Fire Station 2A, Jack
Smith Park, Carpenter Park, Reedy Creek Trail Head Comfort Station and New Hope Road Trail
Head Comfort Station. These facilities are incorporated into the FY16 maintenance service
levels/costs.
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OPERATIONS DIVISION
Additional information about the Operations Division may be obtained by calling Jim Hallowes, Operations
Division Manager, at (919) 319-4546, through e-mail at jim.hallowes@townofcary.org , or by visiting the
Town’s website at www.townofcary.org.

Town Priority Based Budgeting Goals and Practices
Department Goals and
Initiatives Supporting
each Town Goal and
Practice
Attractive, Well-Planned and Livable Community
Provides a safe environment that promotes, supports and sustains clean and
visually appealing neighborhoods that are welcoming, secure and provide
quality housing options that meet the community's needs and reinforce its
identity and character
Promotes and encourages strategically planned, well-designed, wellconstructed and sufficiently regulated mixed use development of vibrant
residential, commercial and downtown areas
Connects the community through a network of safe, accessible, reliable and
well-planned mobility options for vehicles, pedestrians and cyclists
Economic Vitality and Development
Provides, maintains and enhances its public infrastructure systems to support
community expansion, support the effective delivery of services, preserve its
resources and meet the needs of its residents, businesses and visitors
Effective Transportation and Mobility
Plans, designs and constructs efficient, safe, well-maintained and reliable
streets that improve traffic flow, ease congestion and ensure optimal mobility
Provides for accessible and attractive sidewalks bikeways, trails, medians
and greenways that connect the community and provide safe mobility options
for pedestrians and cyclists
Quality Recreational, Leisure and Cultural Opportunities
Invests in its park system including open spaces, greenways, trail systems
and recreation areas, ensuring they are safe, convenient, well-maintained,
accessible and connected
Reliable, Sustainable Infrastructure
Designs, builds, and proactively maintains a reliable utility infrastructure that
delivers a safe, clean water supply, controls stormwater drainage and
effectively manages sewage treatment
Ensures town facilities, parks, greenways and public spaces are safe, clean,
attractive, structurally sound and well cared for
Safe Community
Provides a safe public infrastructure network that is well-maintained,
accessible and enhances traffic flow and mobility

19
19, 20, 22, 29
22, 23, 28

12, 13, 19, 20, 27

22, 23, 28, 31, 36
23

23

1-22, 25, 26,30-35
23

24, 27, 28, 36

Operations Goals and Initiatives
Wastewater Collection Systems and Maintenance
1. Perform sewer line preventive maintenance programs, including Closed Circuit Television (CCTV)
inspections and high pressure jetting in order to reduce the occurrences of sanitary sewer overflows.
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2. Perform televised underground inspections of sewers and create databases with digital images in
order to identify problems for repair and to minimize sanitary sewer overflows.
3. Conduct smoke testing of sewers to identify, locate and repair sewer system defects and reduce
inflow and infiltration.
4. Provide support for sewer line rehabilitation and installation construction projects.
5. Install and monitor flow monitoring equipment to quantify inflow and infiltration. Analyze data to
determine sewer drainage basins requiring rehabilitative work.
6. Maintain easement cutting and line obstruction clearing to ensure access to and reduce sanitary
sewer overflows.
7. Respond to trouble calls from both internal and external customers regarding sewer line problems in
a timely manner.
8. Perform utility location services for Town-owned wastewater collection system and components with
a high degree of accuracy.
9. Perform storm water system maintenance and repair on Town right-of-ways, ensuring compliance
with all regulatory requirements.
Water Distribution Systems
10. Install, replace, and maintain commercial and residential water metering devices throughout the
Town.
11. Support the Water Conservation Program through field observation and enforcement in order to meet
the long-range water supply needs of our community.
12. Operate flow and pressure monitoring equipment to system performance.
13. Conduct preventive and ongoing maintenance of fire hydrants on an annual basis.
14. Provide support for line rehabilitation and installation construction projects.
15. Perform maintenance repairs on reclaimed water system lines on an annual basis.
16. Perform leak detection and leak correlation services for the water distribution system in order to
ensure a high degree of reliability and minimize water loss within the water distribution system.
17. Oversee residential, commercial and Town cross connection control programs.
18. Gather water samples to ensure high water quality throughout the distribution system.
19. Inspect, operate, maintain and map water distribution system components.
20. Inspect, operate, and maintain reclaimed water system lines and appurtenances.
21. Manage the bulk water program field activities for customers.
Street Maintenance
22. Perform pothole repairs, utility and street maintenance cuts and concrete repairs in a timely and cost
effective manner.
23. Perform greenway and parking lot pavement maintenance to ensure safety of citizens using the
Town's facilities.
24. Respond to adverse weather conditions, including snow and ice control services on approximately
472 street-center-line miles of Cary streets and 145 miles of North Carolina Department of
Transportation (NCDOT) maintained roads.
25. Maintain and repair curb, gutters and sidewalks to ensure the proper drainage and safety of our
citizens.
26. Provide facility, utility and traffic operations support for their activities.
27. Perform corrective maintenance on Town bridges, culverts and storm drainage structures within the
right of way.
Traffic Operations
28. Maintain 193 computerized traffic signals and 101 miles of fiber optic network supporting signalized
intersections in Cary, Morrisville and Apex. Fiber network also provides communications to Town
facilities.
29. Perform fiber optic system relocations in support of road widening and development projects.
30. Perform fiber optic fusion splicing to minimize impact to critical fiber communications.
31. Maintain traffic signs and markings to ensure safety and visibility of traffic patterns.
32. Maintain, troubleshoot and repair 23 Closed Circuit Television (CCTV) systems.
33. Install, troubleshoot and maintain traffic signal emergency pre-emption systems.
34. Provide contract oversight and inspection of traffic signals, fiber optic installation and CCTV.
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35. Provide support to the Traffic Operations Work Center, which serves as the Natural Incident
Management
System (NIMS) Incident Command Center during emergencies employing CCTV to observe and
manage event progression.
36. Maintain 37 video detection cameras for signal systems. These video detection cameras are currently
installed at 19 intersections.

FY 2015 Accomplishments
x
x
x
x
x
x
x

x
x
x
x
x
x
x
x
x
x
x

Performed sewer line preventive maintenance, captured 290,506 feet of Closed Circuit Television
(CCTV) inspections, 968,352 feet of high pressure jetting and maintained 580,800 feet of
easements.
Conducted GPS surveys on 2,851 wastewater collection system manholes. GPS data is being
used to pinpoint manhole locations (within 4”) and to improve collection system mapping.
Managed the 2014–2015 contract inspection and testing program with Commercial Service INC
for residential cross connection control devices to ensure the safety of the potable water system.
Managed the Fire Hydrant Acceptance program for newly installed hydrants; inspected and
accepted 286 new fire hydrants that were added to our water distribution system.
Repainted 2,781 fire hydrants Town-wide. Improved general utilities appearance, enhanced
confidence in fire systems and inhibited corrosion.
Installed 1,245 water meters for new residential and commercial construction in Cary and
Morrisville; size of meters ranged from ¾ to 4 inch.
Installed six valves with our EZ Valve Insertion Tool. This new capability allows valve to be
installed on 6” through 10” water line without having a water system outage. These specialty
valves are being inserted in locations to minimize outage area and where older valves have
failed.
Upgraded 20 Potable Water Sample Stations; current cast iron construction of the unit is
deteriorating which developed a change to Standard Procedure Detail #06000.20 by replacing the
unit with stainless steel to ensure we get a quality water sample.
Managed numerous utility projects such as water line replacements, contract and in house point
sewer repairs, point repairs in support Water Resources Department’s sewer rehab project,
identification and excavation of several leaking water line valves.
Supervised placement and leveling of 300 tons of ABC stone improving site access for routing
vehicles and equipment for maintenance and repairs on five pump stations and repaired creek
crossings for easements
Managed repairs on 3,100 feet of sidewalks Town-wide and 100 feet of multiuse sidewalks
eliminating trip hazards.
Conducted repairs on 1,200 feet of settled curb and gutter Town-wide; allowing proper flow of
storm water.
Managed storm water drainage emergency repairs at Doylin Drive, Fairbanks Road, Gregory
Drive and Ridgecrest Road; 18”, 24” and 36” culvert pipes failed causing sinkholes in these
streets. Replaced with Reinforced Concrete Pipe (RCP) and installed new catch basins.
Directed emergency repair on a 16 inch water main at Evans Road; replaced 60 feet of ductile
iron pipe. Investigations showed the outside casement of the pipe was scrapped by a boring
machine and conduit was laid in direct contact of the water line causing the leak.
Managed repairs on Kildaire Farm Road / Cary Parkway when a contractor bored into a 12 inch
water line causing 1.3 to 1.5 million gallons of water loss.
Repaired 300 feet of damaged asphalt caused by a 6 inch Asbestos Cement pipe emergency
repair on Hunter Street and 100 feet of damaged asphalt on Westhigh Street caused by an 8 inch
PVC pipe emergency repair.
Transferred multiple fiber optic cabling systems in support of Town and Department of
Transportation (DOT) road widening projects and development in Cary and Morrisville. Allows
continuation of critical fiber service without impacting development.
Installed and spliced fiber optic cable to NCWRF’s newly installed radio tower, installed fiber optic
cable to tower on NC 55, SCWRF, Operations Center A and B in support of Technology Services.
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x
x
x
x

Oversaw and inspected construction on traffic signal installations at nine new locations
throughout the town.
Overhauled traffic signals at 12 locations in Cary as per the FY 2015 budget submission. Work
included rewiring intersections, signal head replacements, cabinet replacements and upgrading
pedestrian facilities to current standards.
Organized and scheduled “Career Day” presentations for several schools within the Town of Cary
Expanded our fleet of snow fighting equipment by adding three 10 foot plows on Rear Loader
Garbage trucks and six 8’ plows on 4X4 pickup trucks.

Key Performance Objectives
x
x
x
x
x
x
x
x
x
x
x

Repair 95% of potholes within one business day.
Successfully transmit 100% of the annual wastewater flow to the wastewater reclamation
facilities.
Ensure that 100% of damaged or nonfunctioning hydrants are replaced within 5 business days.
Respond to 100% of traffic signal emergencies within one hour.
Install 85% of water meters within one business day once the request comes in from the
customer.
Achieve a compliance rate of 97% for residential customers and 80% for commercial customers,
on an annual basis, for the cross connection control program.
Ensure the failure rate of backflow prevention devices is less than 15% on an annual basis.
Televise 8% of the sewer collection system annually.
Ensure that there are fewer than 5 water quality complaints per 1,000 customers annually.
Ensure regulatory compliance by jetting at least 10% of the wastewater collection system
annually.
Maintain a 99.9% success rate of utility line locators on an annual basis.

Key Performance Measures
Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

85%

85%

95%

11,739

3,326

2,500

78%

75%

85%

100%

100%

100%

% of compliance for residential cross connection control
devices

89%

90%

95%

% of compliance for commercial cross connection control
devices

69%

75%

80%

% failure rate of backflow devices (residential opted-in)

5%

10%

10%

% of wastewater collection system inspected w/ CCTV

5%

6%

2%

Water quality complaints per 1,000 customers

2.7

8.0

2.0

% of asphalt cuts for utility repairs completed within five
business days

77%

90%

95%

% of the wastewater collection system that is jetted

17%

20%

25%

% of the wastewater collection system that is jetted, not
including repeat cleanings

11%

12%

15%

Performance Measure
% of potholes repaired within one business day
Gallons of untreated wastewater spilled
% of out of service fire hydrants repaired/replaced within
five business days
% of traffic signal emergency calls responded to within
one hour
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Key Workload Indicators
Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

Sewer system – total miles of collection lines

910

917

940

Street maintenance – Total street-center-line miles
maintained by Town of Cary (TOC)

472

475

480

Street maintenance – Total NCDOT center-line miles for
snow removal by TOC

145

145

145

Sidewalk maintenance – Total miles of sidewalks

418

425

430

1,470

1,450

1,500

183

194

197

23

23

25

Workload Indicator

Number of traffic signal trouble calls received (all sources)
Traffic Signal System – total signal intersections
maintained by TOC
Signal System – CCTV
Water system – total miles of distribution lines

994

1,003

1,013

65,278

66,000

67,500

Number of water line repairs completed

149

115

120

Number of sewer line repairs completed

44

60

60

Miles of sewer easement cleared/mowed

103

110

125

Water system – total number of commercial/residential
metering devices

Activity History
Fund Number: 0107020
Activity
Personnel Services
Operations and
Maintenance
Capital Outlay

Reimb.from Utility
Fund
Total
Authorized FTEs

Actual

Actual

Actual

Estimated

Budget

FY 2012

FY 2013

FY 2014

FY 2015

FY 2016

$7,094,092

$7,501,531

$7,536,834

$8,362,517

$8,589,843

$4,452,715

$4,492,073

$5,049,530

$6,108,140

$5,895,133

$1,024,765

$393,114

$106,362

$1,171,678

$162,258

$12,571,573

$12,386,718

$12,692,726

$15,486,887

$14,647,234

($7,823,373)

($7,627,218)

($8,076,037)

($10,228,988)

($10,029,246)

$4,709,449

$4,759,500

$4,616,689

$5,413,347

$4,617,988

121

121

121

122

123

Significant Budget and/or Service Level Changes Beyond Current Levels
x

With the increase in construction, the changes to House Bill 476 and the need to locate and
protect our underground utilities, our current Utility Line Locator staff are not able to keep up with
the increase of locate tickets from NC One-Call (NC 811). Current locate tickets range from 800
to 900 per week with our current staff completing 525 weekly. In order to meet our goal of
completing 800 to 900 locate tickets, one new Line Locator position is added.
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SOLID WASTE MANAGEMENT, RECYCLING AND
YARD WASTE DIVISIONS
Additional information about the Solid Waste, Recycling and Yard Waste programs may be obtained by
calling Bob Holden, Solid Waste Management Division Manager at (919) 469-4388, through e-mail at
bob.holden@townofcary.org, or by visiting the Town’s website at www.townofcary.org.

Town Priority Based Budgeting Goals and Practices
Department Goals and
Initiatives Supporting
each Town Goal and
Practice
Attractive, Well-Planned and Livable Community
Provides a safe environment that promotes, supports and sustains clean and
visually appealing neighborhoods that are welcoming, secure and provide
quality housing options that meet the community's needs and reinforce its
identity and character
Provides for the protection, preservation and renewal of its natural resource
through effective waste management, recycling and mitigation of factors
impacting the environment
Reliable, Sustainable Infrastructure
Collaboratively plans and develops adequate infrastructures systems that meet
the capacity needs of the community's growth
Plans for responsible growth and community sustainability through energy
efficiencies, resource conservation and respect for environmental impacts
Safe Community
Protects and provides for the physical and environmental health of the built and
natural environment of the community
Promotes and sustains a clean, well-designed, properly regulated and visually
attractive community

1-5
1-12

10
5,12

3
1,2,4

Goals and Initiatives
Solid Waste Management
1. Provide household garbage and yardwaste curbside collection services on a weekly basis and
curbside recycling collection services on a bi-weekly basis to over 47,700 households and 395
businesses.
2. Provide special services and collections on an as-requested basis including, bulky trash, electronics,
used cooking oil, used appliances, motor oil and filters and dead animal collection/removal.
3. Enforce the Town’s Solid Waste Management and Health and Sanitation ordinances.
4. Provide the citizens a Citizen Convenience Center to dispose of bulk trash, white goods, yard waste
and recycling that they choose not to have collected via the Town’s curbside program.
Waste Division
5. Continued enhancement of the solid waste education program to increase citizen understanding of
waste reduction and diversion opportunities.
6. Exceed a recyclable diversion rate of 25%, excluding yard waste.
7. Keeping with North Carolina state law, exceed a waste reduction goal of 40% (including yard waste).
8. Conduct a recycling “set-out” rate assessment.
9. Focus education efforts on low recycling participation areas of Town.
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Long-Range Planning
10. Seek long-term disposal options that ensure environmentally sound disposal practices at competitive
rates.
11. Evaluate the functionality and continued use and need for the Dixon Avenue Service Yard.
12. Continue evaluating automation options as a means to increase efficiencies and reduce costs.

FY 2015 Accomplishments
x
x
x
x
x
x
x
x
x
x
x

Efficiently carried out the assigned mission of providing garbage, yard waste and recycling
services.
Actively provided safety training and monthly meetings in order to address accident and injury
rates.
Successfully collected, hauled and mulched approximately 15,000 tons of yard waste and 7,485
tons of leaves.
Successfully collected and disposed of an estimated 33,000 tons of garbage and processed an
estimated 12,260 tons of recyclables.
Expanded the cooking oil program to include vendors at festivals (over 100 gallons) and an
additional 1,680 gallons from our curbside collection program.
Completed 99.5% of solid waste and recycling routes on their designated collection day.
Demonstrated at the 2014 School of Government with a hands-on participation of automated
collection which provided greater insight to citizens about the tasks performed by the Solid Waste
Division.
Successfully added the new solid waste route in January 2015 to rebalance routes to increase
efficiency and enhance customer service.
Engaged citizens in volunteer initiates, through SPRUCE, to reduce litter and beautify the Town in
support of the Town’s goal of improving the environment and quality of life for our citizens.
Increased the total number of Adopt-A-Spots from 48 in FY 14 to 51 in FY 15.
Significantly increased participation in our Compost Education/Giveaway Workshops from 196 in
FY 2014 to 323 in FY 2015.

Key Performance Objectives
x Achieve a 25% landfill diversion rate for recyclable material, excluding yard waste.
x Achieve a 40% landfill diversion rate for all waste collected by the Town.
x Achieve a 75% set-out rate for the curbside recycling program.
x Maintain a rate of valid “missed service collection complaints” below 10 per 1,000 collection
points for solid waste, yard waste and recycling collection on an annual basis.
x Eliminate injuries through safe working practices and a well-structured safety program.
x Deliver the recycling and solid waste information packet and new recycling and solid waste carts
to all new customers by location’s next collection day.
x Complete special collection requests by scheduled collection date.
x Operate cost efficient and effective solid waste, yard waste and recycling management programs.

Key Performance Measures
Performance Measure
% of waste diversion from landfill (recyclable material only)
% of waste diversion from landfill (including yard waste)
Recycling set-out rate percentage
Number of valid missed service complaints per 1,000
collection points



Actual
FY 2014
27%
49%
79%

Estimated
FY 2015
27%
49%
80%

Projected
FY 2016
27%
50%
81%

2.2

1.7

1.5
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Key Performance Measures, cont’d:
Actual
FY 2014
92%

Estimated
FY 2015
94%

Projected
FY 2016
95%

97%

98%

98%

Solid Waste operating cost per ton*

$140.41

$143.02

$145.79

Recycling operating cost per ton*

$124.00

$129.54

$137.91

Yard Waste operating cost per ton

$107.04

$113.31

$116.29

Performance Measure
Commitment met % – All carts delivered by next
collection day
Commitment met % for special collections

*Costs do not reflect revenues received from programs

Key Workload Indicators
Actual
FY 2014
46,041

Estimated
FY 2015
47,700

Projected
FY 2016
49,100

Number of homes collected per route per day (Solid
Waste)

939

897

944

Number of homes collected per route per day (Recycling)

819

848

877

2,798

2,725

2,455

Materials to Wake County landfill (tons)

32,050

33,000

34,000

Materials diverted from landfills (Recycling)

12,020

12,260

12,500

Materials diverted from landfills (Yardwaste)

20,147

23,000

23,000

Number of service requests received

14,846

14,500

14,500

193

171

170

8,048

8,000

8,000

Total number of bins delivered (replacement)

57

60

50

Total number of recycle carts delivered (new)

1,144

1,100

1,400

Total number of recycle carts delivered (existing)

1,481

1,400

1,000

Total number of solid waste carts delivered (new)

1,149

1,150

1,400

872

900

900

Total number of cooking oil collections
Gallons of cooking oil collected

699
1,776

757
1,680

750
1,700

Number of volunteer hours given in support of Spruce
program

7,682

8,000

8,500

Workload Indicator
Number of customers

Number of homes collected per route per day
(Yardwaste)

Number of code enforcement investigations
Total number of special collections

Total number of solid waste carts delivered (existing)
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Activity History
Fund Number: 10-7025 – Solid Waste
Actual

Actual

Actual

Estimated

Budget

FY 2012

FY 2013

FY 2014

FY 2015

FY 2016

Personnel Services
Operations & Maintenance
Capital Outlay

$2,688,758
$2,971,882
$17,928

$2,842,767
$3,166,616
$0

$1,843,845
$2,614,862
$41,511

$1,969,555
$2,750,178
$0

$2,042,387
$2,859,982
$63,210

Total

$5,678,568

$6,009,383

$4,500,217

$4,719,733

$4,965,579

51

52

31

32

32

Actual

Actual

Actual

Estimated

Budget

FY 2012

FY 2013

FY 2014

FY 2015

FY 2016

$754,969
$546,554
$0

$746,118
$661,128
$0

$788,744
$701,708
$0

$832,925
$774,291
$0

$886,279
$842,449
$0

$1,301,523

$1,407,246

$1,490,452

$1,607,216

$1,728,728

19.75

13

13

13

13

Activity

Authorized FTEs

Activity History
Fund Number: 10-7026 - Recycling
Activity
Personnel Services
Operations & Maintenance
Capital Outlay
Total
Authorized FTEs

Activity History
Fund Number: 10-7027 – Yard Waste
Actual

Actual

Actual

Estimated

Budget

FY 2012

FY 2013

FY 2014

FY 2015

FY 2016

Personnel Services

$0

$0

$1,390,210

$1,657,945

$1,637,579

Operations & Maintenance

$0

$0

$728,134

$872,124

$933,010

Capital Outlay

$0

$0

$38,186

$76,109

$217,076

Total

$0

$0

$2,156,530

$2,606,178

$2,787,665

0

0

22

22

22

Activity

Authorized FTEs

Significant Budget and/or Service Level Changes Beyond Current Levels
x

There are no significant budget and/or service level changes for FY 2016.
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INFRASTRUCTURE
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WATER RESOURCES DEPARTMENT

ADMINISTRATION

UTILITIES

INFRASTRUCTURE

STORMWATER

WATER RESOURCES
PLANNING

FIELD SERVICES
………………………………….

UTILITY DESIGN AND
CONSTRUCTION SERVICES
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WATER RESOURCES DEPARTMENT SUMMARY
MISSION STATEMENT
The primary mission of the Water Resources Department is to provide a well-designed, high-quality
community through the development and implementation of water resource management, planning,
policies, standards, ordinances, and infrastructure. To accomplish this mission, we will be
responsive, innovative, professional, and will strive for excellence in delivery of service to the public.

Utilities
44%

Infrastructure
56%
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WATER RESOURCES DEPARTMENT – GENERAL FUND
Additional information about the Water Resources Department may be obtained by calling Steve Brown,
P.E., Director of Water Resources, at (919) 469-4030, through email at steve.brown@townofcary.org or
by visiting the Town’s website at www.townofcary.org.

Town Priority Based Budgeting Goals and Practices
Department Goals and
Initiatives Supporting
each Town Goal and
Practice
Attractive, Well-Planned and Livable Community
Promotes and encourages strategically planned, well-designed, wellconstructed and sufficiently regulated mixed use development of vibrant
residential, commercial and downtown areas
Provides for the protection, preservation and renewal of its natural resource
through effective waste management, recycling and mitigation of factors
impacting the environment
Fosters a sense of community through citizen involvement, participation,
and education
Provides safe accessible, attractive parks, trails, open space and public
facilities that offer a variety of recreational opportunities and public spaces
that enhance the aesthetic appeal of the Town
Economic Vitality and Development
Provides, maintains and enhances its public infrastructure systems to
support community expansion, support the effective delivery of services,
preserve its resources and meet the needs of its residents, businesses and
visitors
Reliable, Sustainable Infrastructure
Collaboratively plans and develops adequate infrastructures systems that
meet the capacity needs of the community's growth
Designs, builds, and proactively maintains a reliable utility infrastructure
that delivers a safe, clean water supply, controls stormwater drainage and
effectively manages sewage treatment
Provides for critical redundancies and responsive, timely, recovery of its
infrastructure systems in the event of natural and man-made emergencies
Safe Community
Provides a safe public infrastructure network that is well-maintained,
accessible and enhances traffic flow and mobility
Protects and provides for the physical and environmental health of the built
and natural environment of the community
Promotes and sustains a clean, well-designed, properly regulated and
visually attractive community



1, 2

1,8
3,8
2

1, 2, 3, 4, 5

1, 2, 3, 4, 5, 6, 7, 8
1, 2, 3, 4, 5, 6, 7, 8
1, 2, 3

2, 3, 4, 6, 7, 8
1, 2, 3, 7, 8
2, 3
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Goals and Initiatives
Business Planning
1. Complete short and long range planning necessary to enhance our focus on key businesses as well
as strategic issues that could affect future growth and operations.
Capital Improvements Projects
2. Provide or coordinate surveying, design, project management and construction administration
services for the Town’s storm drainage systems and stormwater management improvements.
Engineering Studies
3. Address community issues related to public infrastructure problems beyond routine maintenance with
outcomes ranging from overall policy changes to unique solutions. Examples of investigations
include flooding problems.
4. Evaluate efficiency, operation and future needs for the public infrastructure.
Development Activities
5. Conduct planning and review for stormwater systems through implementation of standard
specifications or master plans.
6. Perform construction inspection for water, sanitary sewer, transportation, and stormwater systems
through implementation of standard specifications or master plans.
7. Conduct overall assessment of stormwater issues including floodplain management
8. Enforce or administer of requirements of the following acts, regulations, ordinances, policies, or
programs:
x Floodplain Management (National Flood Insurance Act)
x National Pollutant Discharge Elimination System (Clean Water Act)
x Powell Bill reimbursement (G.S. 136-41.1)
x Sedimentation Pollution Control Law of 1973
x Neuse River and Jordan Rules
x Land Development Ordinance

FY 2015 Acccomplishments
x
x
x
x
x
x
x
x
x
x
x
x
x

Coordinate the planning, surveying, design, project management and construction services for
general government water resources capital improvement projects.
Provided stormwater engineering assistance for downtown redevelopment efforts.
Completed a regional Best Management Practices Plan to facilitate efficient stormwater
management in downtown Cary.
Completed drainage improvements on Waldo Street, Woodland Drive, Doylin Drive, Fairbanks
Road, and at the intersection of Ralph Drive and Penny Lane.
Completed the final maintenance and community service requirements for the West Cary Stream
Restoration Project.
Began construction of drainage improvements along Willow Street, Green Level Church Road
and Gregory Drive at Northwood.
Completed closing of the brownfield monitoring wells at Hilliard Forest/Thomas Brooks Park site.
Completed the assessment of drainage conditions on Ralph Drive, Trimble Road, Two Creeks
Road, West High Street, Bayoak Drive, and Kirkfield Drive.
Continued design for the North Dixon Avenue Convenience Center Improvements.
Completed design for the USA Baseball and WakeMed Soccer Park equipment wash stations.
Continued the design for drainage improvements on Summer Lakes Drive, Kilarney Drive,
Picturesque Court, Prince William Lane, Brookgreen Drive, West Chatham Street, Creighton
Court, King George Loop and Foxview Place.
Continued to work with Public Works on drainage issues on Madison Avenue, Ocala Court,
Kilarney Drive, Arlington Ridge, Braniff Drive and Storm Court.
Completed Water Communications Framework, addressing water/sewer/reclaimed water utility
and stormwater communications.
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x

Began development of a stormwater infrastructure condition assessment program.

Key Performance Objectives
x
x
x
x

Begin design on all projects the same fiscal year funding is allocated.
Ensure project bids received are within 5% of the engineer’s post-design estimate.
Ensure that final construction cost of capital improvements projects is within 5% of the bid cost for
items in the original scope of work.
Ensure total project cost is within 15% of the original budget.

Key Performance Measures
Actual
FY 2014
80%

Estimated
FY 2015
67%

Projected
FY 2016
90%

Percent of projects with change orders less than 5%

100%

84%

100%

Percent of bids received for which pre-design budget
estimate is within 15% of total project cost

100%

100%

100%

Percent of CIB** projects started design within FY funded

100%

100%

100%

Actual
FY 2014
0

Estimated
FY 2015
0

Projected
FY 2016
5

$1,257,000

$526,000

$1,200,000

Number of CIB project construction bids

4

2

5

Number of CIB projects completed

4

2

5

$1,140,000

$752,000

$1,200,000

308

315

310

Number of development plans constructed

73

72

75

Site/Subdivision/S100 Inspection Reports

2885

2255

1800

Number of stormwater customer assistance calls

380

730

700

Number of SCM Inspection Sites
Total Number of stormwater control measures (SCM)

406
881

455
975

490
1000

79

45

50

Performance Measure
Percent of bids received for which engineer’s post-design
estimate is within 5% of bid prices received

* Includes 2012 Cary Community Bond funding
** CIB refers to the Capital Improvements Budget

Key Workload Indicators
Workload Indicator
Number of CIB projects funded
Value of CIB projects funded

Value of Water Resources projects completed
Number of development plans reviewed

Number of stream buffer determinations (cumulative # of
features)
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Activity History
Fund Number: 010-3500
Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

Personnel Services
Operations and Maintenance
Capital Outlay

$0
$0
$0

$0
$0
$0

$1,090,321
$66,975
$24,731

$2,334,439
$210,512
$27,450

$2,490,594
$269,534
$46,764

Total

$0

$0

$1,182,027

$2,572,401

$2,806,892

0

0

24

24

25

Activity

Authorized FTEs

Significant Budget and/or Service Level Changes Beyond Current Levels
x

A new Senior Stormwater Engineering Technician is included in the FY 2016 to serve as a point
of first contact for stormwater concerns and complaints and coordinate field activities related to
construction site runoff, public and private stormwater infrastructure, technical assistance, and
illegal discharges.
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TRANSPORTATION AND FACILITIES
DEPARTMENT

DIRECTOR

Transportation

Facilities Design &
Construction

Civil Design & Survey

Facilities Planning

Real Estate

Sustainability
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TRANSPORTATION AND FACILITIES
DEPARTMENT SUMMARY
MISSION STATEMENT
The primary mission of the Transportation and Facilities Department is to provide a welldesigned, high-quality community through development and implementation of policies,
standards, ordinances, and transportation and facility infrastructure. To accomplish this
mission, we will be responsive, innovative, professional, and will strive for excellence in the
delivery of service to the public.

Transit
40%

Transportation
and Facilities
60%
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TRANSPORTATION AND FACILITIES DEPARTMENT
Additional information about the Transportation and Facilities Department may be obtained by calling
Laura Cove, P.E., Director of Transportation and Facilities, at (919) 469-4030, through email at
laura.cove@townofcary.org or by visiting the Town’s website at www.townofcary.org.
Town Priority Based Budgeting Goals and Practices
Department Goals and
Initiatives Supporting each
Town Goal and Practice
Attractive, Well-Planned and Livable Community
Provides a safe environment that promotes, supports and sustains clean
and visually appealing neighborhoods that are welcoming, secure and
provide quality housing options that meet the community's needs and
reinforce its identity and character
Promotes and encourages strategically planned, well-designed, wellconstructed and sufficiently regulated mixed use development of vibrant
residential, commercial and downtown areas
Connects the community through a network of safe, accessible, reliable and
well-planned mobility options for vehicles, pedestrians and cyclists
Provides for the protection, preservation and renewal of its natural resource
through effective waste management, recycling and mitigation of factors
impacting the environment
Collaboratively encourages and provides a variety of community events,
quality educational opportunities, leisure-time activities, and a vibrant
downtown that are safe and contribute to the economic and social wellbeing of the community
Fosters a sense of community through citizen involvement, participation,
and education
Provides safe accessible, attractive parks, trails, open space and public
facilities that offer a variety of recreational opportunities and public spaces
that enhance the aesthetic appeal of the Town
Economic Vitality and Development
Encourages and supports the attraction, retention and growth of diverse
and sustainable businesses that contribute to the community's economy
and stimulate job growth
Facilitates business development through community partnerships,
incentives and efficient, "business-friendly" processes
Promotes and invests in strategically planned, appropriately balanced,
future-focused and sustainable development and re-development that
provides for a thriving community and revitalized downtown
Promotes itself as a safe, attractive, home town environment, offering
quality housing choices and a variety of activities and amenities that offer a
premier quality of life to a broad spectrum of people
Provides, maintains and enhances its public infrastructure systems to
support community expansion, support the effective delivery of services,
preserve its resources and meet the needs of its residents, businesses and
visitors



1,2,3,4,7,8,9
2,4,5,6,8
1,2,5,6,13
7,13,14

2,3,4

2,11,14
1,4,5,6,9

9
6,8
4,6,7,8,9

8
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Effective Transportation and Mobility
Plans, designs and constructs efficient, safe, well-maintained and reliable
streets that improve traffic flow, ease congestion and ensure optimal mobility
Provides for accessible and attractive sidewalks bikeways, trails, medians and
greenways that connect the community and provide safe mobility options for
pedestrians and cyclists
Partners to promote and ensure local and regional access to reliable,
affordable and convenient public transportation options
Collaboratively plans for the mobility needs of the community
Quality Recreational, Leisure and Cultural Opportunities
Invests in its park system including open spaces, greenways, trail systems and
recreation areas, ensuring they are safe, convenient, well-maintained,
accessible and connected
Offers a variety of accessible and affordable indoor and outdoor
recreational/leisure programs and activities to meet a wide variety of interests
and promote a healthy lifestyle
Focuses on the unique health, recreational and social needs of youth, adults,
families and seniors in the community
Encourages and supports a variety of diverse opportunities and venues that
focus on the arts, town history, cultural enrichment, life-long learning and
entertainment
Reliable, Sustainable Infrastructure
Continually invests in building and improving a well-designed, well-maintained,
transportation system of safe and sustainable streets, sidewalks and bridges
Collaboratively plans and develops adequate infrastructures systems that meet
the capacity needs of the community's growth
Ensures town facilities, parks, greenways and public spaces are safe, clean,
attractive, structurally sound and well cared for
Plans for responsible growth and community sustainability through energy
efficiencies, resource conservation and respect for environmental impacts
Provides for critical redundancies and responsive, timely, recovery of its
infrastructure systems in the event of natural and man-made emergencies
Safe Community
Provides a safe public infrastructure network that is well-maintained, accessible
and enhances traffic flow and mobility
Protects and provides for the physical and environmental health of the built and
natural environment of the community
Creates a sense of belonging through communications, community
engagement, involvement, education, activities and events
Promotes and sustains a clean, well-designed, properly regulated and visually
attractive community

1,2,3,4,5,6,7,8,9
1,3,4,5,6,13
1,3,5,6
1,2,3,4,5,6

1,3,4

1,3,4
1,3,4
1,3,4

1,2,3,4,5,6,7,8,9
1,2,3,4,9
1,2,3,4
1,2,3,10,12
1,2,3,9

1,2,3,5,6,7
1,9
1
1,6

Goals and Initiatives
Capital Improvements Projects
1. Provide or coordinate planning, surveying, design, project management and construction
administration services for a majority of the Town’s capital improvements projects, including streets,
sidewalks, traffic signals, traffic calming, parking lots, buildings, greenways and parks.
Studies
2. Address community issues related to public infrastructure problems beyond routine maintenance with
outcomes ranging from overall policy changes to unique solutions. Examples of investigations
include neighborhood/cut-through traffic issues, traffic signal studies, sight distance, and roadway
safety.
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3.
4.

Evaluate efficiency, operation and future needs for the public infrastructure.
Plan for the orderly development of community facilities such as parks and greenways, emergency
services and town facilities.
5. Manage multi-modal transportation system components (pedestrian, thoroughfares, transit, and
bicycle).

Development Activities
6. Planning, review and inspection for multimodal transportation systems through implementation of
standard specifications or master plans.
7. Overall assessment of issues including street lighting, development agreements and the maintenance
of infrastructure records.
8. Enforcement or administration of requirements of the following acts, regulations, ordinances,
policies, or programs:
x Powell Bill Reimbursement (GS 136-41.1)
x Land Development Ordinance
Business Planning
3. Short and long range planning necessary to enhance our focus on key businesses as well as
strategic issues that could affect future operations.
Sustainability
4. Work with all departments to continue implementing the Strategic Energy Action Plan. Begin yearly
updates
5. Inclusion of additional sustainability metrics into regular communication to Council and citizens.
6. Manage the maturation of sustainability program to assure Town-wide operational adoption, grant
funding of pilots and recognition.
7. Participate in the sustainability components of the Imagine Cary community plan.
8. Work with the Environmental Advisory Board to solicit and receive feedback on environmental and
sustainability activities of the Town.
(Please note that the Transit program is included in a separate section of this document, but is a part
of the Transportation and Facilities Department.)

FY 2015 Accomplishments
Coordinate the planning, surveying, design, project management and construction services for a majority
of the Town’s capital improvement projects including the following:
x Purchased numerous properties for Town projects, parks and open space.
x Completed the preliminary engineering and design for the Carpenter Fire Station Railroad Bridge and
Intersection Improvements (Bond Project).
x Completed the preliminary engineering and design for the Green Level West Road Widening Project
(Bond Project).
x Initiated design on the Reduce Congestion through Intersection Improvements project (Bond Project).
x Bi-annual town maintained bridge inspections completed.
x Completed the construction of multiple sidewalk projects.
x Successfully acquired LAPP funding for Morrisville Parkway extension.
x Successfully acquired LAPP funding for Crabtree Creek Greenway Phase 2 and Panther Creek
Greenway.
x Successfully acquired LAPP funding for Green Level West Road Widening.
x Nearing completion of environmental assessment and environmental approval for Morrisville Parkway
extension and interchange.
x Completion of the North Harrison Ave. Grade Separation Feasibility Study.
x Continued Inter-departmental coordination on the Cary Community Plan “Imagine Cary” Update
x Completed preliminary engineering, design and environmental work for Reedy Creek Road.
x Completed construction on Downtown Roundabouts projects.
x Continue to coordinate with NCDOT and Town of Morrisville on “NC 54 and More” Study.
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x
x
x
x
x

x
x
x
x
x
x
x
x
x

x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x

Coordination with NCDOT, CAMPO and the City of Raleigh on the Raleigh Cary Rail Crossing Study
“RCRX”
Provided staff support for Transportation/Transit to the Aging Issues Task Force
Currently in-design for FY2012 Community Bond bicycle pavement markings and pedestrian
improvements
Eco-Counter technology installed and actively in use on Cary greenway trails for pedestrian counts;
currently working on installation of zelt loops on road/greenways for bicycle counts.
Continue to coordinate with NCDOT and area municipalities on upcoming I-40 Rebuild project and
future I-440 (Wade to Walnut) Rebuild project.
x Improved several signalized intersections throughout town.
Initiated Design for Traffic Signal System Upgrade (Bond Project)
Completed the 2014 street improvements project.
Finalized design of Downtown Streetscape Improvements along S. Academy and Dry Avenue (Bond
Project).
Completed the Railroad Crossing Improvements Project at SW Cary Pkwy at Old Apex Road.
Completed design of Walnut Street Pedestrian and Traffic Improvements – US 1 Overpass (Bond
Project).
Begin design of FY14 Sidewalk Improvement Project.
Completed the Town’s first Bike Hike Mobile Application, over 2500 downloads to date
Initiated the design of the Cary Parkway / High House Road intersection improvement project.
Completed construction of replacement of a portion of the existing play equipment at Kids Together
Playground and assisted with the community build aspect of the project.
x Completed construction of Weldon Ridge Greenway, Bond Park Lake trail and Green Level
Greenway.
x Completed installation of the first phase of Wayfinding signage for venues and other major
facilities. Currently working on the second phase of signage to be installed.
x Oversaw building upfits for the 2nd and 3rd floors of the Cary Theater
st

nd

Completed Town Hall renovations on the 1 and 2 floor.
Began construction of Fire Station No. 2 (Bond), New Hope Church Road Trailhead (Federal Grant),
Jack Smith Park(Bond) and Carpenter Park (Bond)
Continue to work on projects related to construction of the Cary Arts Center
Initiated design and bidding for emergency roof repairs at Fires Station 4.
Initiated the Skate Cary Master Plan. Completed ramp renovation work at the facility.
Initiated final design for Cary Tennis Park Court Renovations (6 courts) and Facility Expansion
included 8 covered courts and clubhouse improvements (Interlocal Funds Project).
Completed design for the Old Reedy Creek Trailhead and planning to bid project upon NCDOT
approval.
Initiated the design for the installation of an artificial turf field at Thomas Brooks Park in conjunction
with CASL and the turf fields at Middle Creek Park and at Mills Park. (Bond Project)
Completed installation of new signs on five greenways (Cary Park Lake, Swift Creek, Symphony
Lake, Weldon Ridge, Macedonia Lake) in accordance with the Comprehensive Sign Plan and
installed a new Kiosk at the Maynard Road Trailhead for Black Creek Greenway.
Oversaw several greenway renovation and resurfacing projects.
Finalized design and bidding downtown park project (Bond).
Initiated design of the Mills Park Phase 2 project. (Bond Project).
Initiated design of the Panther Creek Greenway in conjunction with Mills Park Phase 2.
Initiated design for the White Oak Creek Greenway for the connection to American Tobacco Trail
from Green Level Church Road.
Initiated design for the White Oak Creek Greenway segment between MacArthur Drive and Davis
Drive that will require a grade separated crossing of the CSX rail line.
Continue to work on design of the Crabtree Creek Greenway from Black Creek Greenway west along
the southern edge of Lake Crabtree over to Aviation Parkway. (Federal Grant)
Coordinating with Wake County on the design of a new regional library in Downtown Cary.
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x
x

x

x

x
x
x
x
x
x
x
x
x

Initiated design of a new vehicle washbay and other improvements at the Garmon Operation
Center.
Currently managing multiple grants and partnerships designated for the completion of the Town’s
capital projects including:
Recreational Trails Program (RTP) Grants
$75,000 to fund construction of the New Hope Church Road Trailhead.
Congestion Mitigation Air Quality (CMAQ) Grant
$797,000 for New Hope Church Road Trailhead
$2,958,400 for Crabtree Creek Greenway
LAPP Grant (NCDOT)
$795,000 for construction of the trailhead on Old Reedy Creek Road.
$2,715 ,000 for easements and construction of White Oak Creek Greenway west of
Green Level Church Road
Inter-Local funding of $10 million to be distributed beginning in 2013 to support capital
improvements associated with special venues:
$5.8 million for an expansion of WakeMed Stadium
$3.2 million for the design and construction of a team clubhouse at the USA
Baseball National Training Complex
$1 million for clubhouse improvements at the Cary Tennis Park
Maintained and developed a network of sustainability professionals, including contacts in the
EPA, State Energy Office, local and national associations, other municipalities, and consultants
Liaison to the Environmental Advisory Board
Administrator/main contact for energy and sustainability grants including EPA Climate Showcase
Communities Grant, which will conclude June of 2015. Working with B&G on a final round of
energy retrofits for fire stations.
Managed the grant-funded Chiefs Energy Challenge at www.chiefsenergychallenge.org which
now has 19 signees across the nation.
Submitted an application for the Wells Fargo Sustainable Communities Grant.
On-going assistance to departments with drafting grant applications/implementing grants under
sustainability “umbrella”
Council approval of the Cary Garden for Wildlife Partnership with the National Wildlife Federation.
Creation of communication plan for this partnership with PIO.
Ongoing involvement in Fire Station 8 Green Building Project. Arranged for an NC State graduate
student to evaluate the energy use of the building to compare use against modeled or expected
use.
Strategic Energy Action Plan.
Work with NCSU, PW staff, and Finance to develop a system for inputting energy data so
we can track progress on the goals of the plan.
Work with NCSU to analyze energy use in Town facilities to determine opportunities for
energy reduction and cost savings.
Work with Duke Energy to implement cost savings initiatives from a supply side and a
demand side.
Drafted and submitted a New Building Standard Procedure to guide construction and
major renovation of Town buildings. This SP was drafted with input from the EAB, PW,
and T&F.
LED streetlight retrofit project complete
Managed multi-departmental Sustainable Fleet Team, which worked together to
implement right-sizing components of SP149 by having conversations with departments
early in the FY16 budget process resulting in over $50K one-time savings and over $2K
yearly savings in fuel.
Managed Capital Project GG1103, Energy Management/Building Automation System and
worked to integrate this project with 7 other buildings with BASs across town.
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x

Communication
Completed over-arching sustainability webpage that links to all of the sustainabilityrelated programs and services that the Town offers.
Managed the Cary It Green Facebook Team. 782 likes.
Continued JouleBug sustainability app partnership, with a Cary It Green Badge
highlighting Town conservation initiatives. Worked with PRCR on a Joulebug-based Cary
Teen Council Greenergizer Challenge.

Key Performance Objectives
x
x
x
x
x
x
x

Ensure project bids received are within 5% of the engineer’s post-design estimate.
Ensure that final construction cost of capital improvements projects is within 5% of the bid cost for
items in the original scope of work.
Ensure total project cost is within 15% of the original budget.
Maintain the average street pavement condition rating.
Begin design on all projects the same fiscal year funding is allocated.
Construct 6,000 feet of sidewalk annually (assuming annual funding).
Increase the total mileage of greenways by 2 miles/year.

Key Performance Measures
Actual
FY 2014 (1)

Estimated
FY 2015 (2)

Projected
FY 2016

% of bids received for which engineer’s post-design
estimate is within 5% of bid prices received

60%

60%

65%

% of projects with change orders less than 5%

70%

75%

75%

% of bids received for which pre-design budget estimate
is within 15% of total project cost

95%

95%

95%

4%

3%

5%

100%

100%

100%

2.0

2.0

2.0

1

1

1

89.1%

NA

85%

92.1%

NA

85%

Performance Measure

% of streets resurfaced*
% of CIB** projects started design within FY funded
Greenway miles/year
Sidewalk miles/year
Biennial citizen survey--obtain a rating of >80% with
“satisfied” with environmental protection in Cary
Biennial citizen survey--obtain a rating of >80% that the
quality of life in Cary is the same or better over the past
two years
* Includes 2012 Cary Community Bond funding
** CIB refers to the Capital Improvements Budget

1. NOTE: Due to a reorganization midyear, these numbers were adjusted and should not be compared
to previous years or future years.
2. NOTE: Due to a reorganization, FY 2015 is the first year that should be used as a comparison to
future years.
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Key Workload Indictors
Actual
FY 2014 (1)

Estimated
FY 2015 (2)

Projected
FY 2016

15

15

16

7

8

9

21.4/445

25.5/453

23/461

$25,000,000

20,000,000

$14,500,000

Number of development plans reviewed

100

150

410

Number of properties easements acquired

100

200

150

14

9

12

22,000,000

20,000,000

$15,000,000

# of greenway miles

70

72

73

# miles of striped/sharrow bicycle lanes

25

53

55

Workload Indicator
Number of bids
Number of CIB projects completed
Number of miles resurfaced/number of miles
maintained
Value of projects completed

Number of CIB projects funded
Value of CIB projects funded

* Includes mini, neighborhood, community, metro parks, special use facilities and athletic venues.
** FY 2014 change in acreage is a result of WakeMed Soccer Park and Cary Tennis Park now being
counted as developed park acres.
(1)

NOTE: Due to a reorganization midyear, these numbers were adjusted and should not be
compared to previous years or future years.

(2)

NOTE: Due to a reorganization, FY 2015 is the first year that should be used as a comparison
to future years.

Activity History
Fund Number: 10-3600
Activity

Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

$0

$0

$1,788,603

$3,945,899

$4,384,778

Personnel Services
Operations and
Maintenance
Capital Outlay

$0

$0

$365,746

$1,514,345

$1,466,999

$0

$0

$0

$2,179

$16,696

Total

$0

$0

$2,154,350

$5,462,423

$5,868,473

0

0

39

40

43

Authorized FTEs

Significant Budget and/or Service Level Changes Beyond Current Levels
x

A Development Review Supervisor is included in the FY 2016 budget to be assigned to the
Transportation Group. This position will attend and provide staff support at all meetings and
functions of Town Council, the Planning & Zoning Board, the Greenway Committee of PRCR
Advisory board, and citizen groups.
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x

x

A new Traffic Engineer is included in the FY 2016 budget to be assigned to the Transportation
Group. The addition of this position is a result of increased workload on staff to provide services
to more road/sidewalk/bike lane mileage than ever before while also introducing more programs
and protocols to implement, maintain, and follow.
A Contract Specialist is included in the FY 2016 budget and will be responsible for preparation of
all front-end construction and contract specifications.
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DEVELOPMENT
SERVICES
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PLANNING DEPARTMENT

ADMINISTRATION

Development
Support
Division

Planning &
Community
Development

Zoning
Administration

Development
Review &
Compliance

Land Use &
Design

Rezoning &
Permitting

Development
Plan Review

Community
Development

LDO
Management

Zoning &
Development
Compliance
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PLANNING DEPARTMENT SUMMARY
MISSION STATEMENT
The primary mission of the Planning Department is to manage long-term growth and create a
well-designed, high quality community through effective planning, zoning, plan review, and
ordinance enforcement activities to preserve and enhance the quality of life for all residents of
the Town of Cary.

CDBG
15%

Affordable
Housing
6%

Planning and
Zoning
79%
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PLANNING DEPARTMENT
Additional information about the Planning Department may be obtained by calling Jeff Ulma, Planning
Director, at (919) 319-4580, through email at jeff.ulma@townofcary.org or by visiting the Town’s website
at www.townofcary.org.

Town Priority Based Budgeting Goals and Practices
Department Goals and
Initiatives Supporting
each Town Goal and
Practice
Attractive, Well-Planned and Livable Community
Provides a safe environment that promotes, supports and sustains clean and
visually appealing neighborhoods that are welcoming, secure and provide
quality housing options that meet the community's needs and reinforce its
identity and character
Promotes and encourages strategically planned, well-designed, wellconstructed and sufficiently regulated mixed use development of vibrant
residential, commercial and downtown areas
Connects the community through a network of safe, accessible, reliable and
well-planned mobility options for vehicles, pedestrians and cyclists
Provides for the protection, preservation and renewal of its natural resource
through effective waste management, recycling and mitigation of factors
impacting the environment
Collaboratively encourages and provides a variety of community events,
quality educational opportunities, leisure-time activities, and a vibrant
downtown that are safe and contribute to the economic and social well-being
of the community
Fosters a sense of community through citizen involvement, participation, and
education
Provides safe accessible, attractive parks, trails, open space and public
facilities that offer a variety of recreational opportunities and public spaces that
enhance the aesthetic appeal of the Town
Economic Vitality and Development
Encourages and supports the attraction, retention and growth of diverse and
sustainable businesses that contribute to the community's economy and
stimulate job growth
Facilitates business development through community partnerships, incentives
and efficient, "business-friendly" processes
Promotes and invests in strategically planned, appropriately balanced, futurefocused and sustainable development and re-development that provides for a
thriving community and revitalized downtown
Promotes itself as a safe, attractive, home town environment, offering quality
housing choices and a variety of activities and amenities that offer a premier
quality of life to a broad spectrum of people
Provides, maintains and enhances its public infrastructure systems to support
community expansion, support the effective delivery of services, preserve its
resources and meet the needs of its residents, businesses and visitors



8,9,12,13,14,17, 18,
19, 20, 21, 24, 25, 27,
29, 30, 31, 32
6,7,8,11,12, 16, 17,
18, 21, 22, 23, 24, 25,
27, 29, 30, 31, 32
8,9, 17, 18, 25, 27, 32
8,12, 19, 20, 25, 27,
32

7, 21
6,8, 19, 23, 25, 26, 30,
32
17, 18, 19, 21, 25, 27,
29, 31, 32

6,7,8,10,11, 16, 25,
26, 27, 31
6,7, 17, 30, 32
6,7,8,9,10,11,13,15,
16, 17, 18, 21, 23, 24,
25, 27, 29, 30, 31
6,7, 19, 21
8, 16, 17, 18, 25, 26,
27, 29, 31, 32
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Effective Transportation and Mobility
Plans, designs and constructs efficient, safe, well-maintained and reliable
streets that improve traffic flow, ease congestion and ensure optimal mobility
Provides for accessible and attractive sidewalks bikeways, trails, medians and
greenways that connect the community and provide safe mobility options for
pedestrians and cyclists
Collaboratively plans for the mobility needs of the community
Quality Recreational, Leisure and Cultural Opportunities
Invests in its park system including open spaces, greenways, trail systems and
recreation areas, ensuring they are safe, convenient, well-maintained,
accessible and connected
Encourages and supports a variety of diverse opportunities and venues that
focus on the arts, town history, cultural enrichment, life-long learning and
entertainment
Promotes community events and celebrations that encourage participation and
foster a sense of community
Reliable, Sustainable Infrastructure
Continually invests in building and improving a well-designed, well-maintained,
transportation system of safe and sustainable streets, sidewalks and bridges
Collaboratively plans and develops adequate infrastructures systems that meet
the capacity needs of the community's growth
Designs, builds, and proactively maintains a reliable utility infrastructure that
delivers a safe, clean water supply, controls stormwater drainage and
effectively manages sewage treatment
Ensures town facilities, parks, greenways and public spaces are safe, clean,
attractive, structurally sound and well cared for
Plans for responsible growth and community sustainability through energy
efficiencies, resource conservation and respect for environmental impacts
Safe Community
Offers protection to lives and property by justly enforcing the law, promptly
responding to calls for service and being sufficiently prepared to react and
respond to all emergency situations
Provides a safe public infrastructure network that is well-maintained, accessible
and enhances traffic flow and mobility
Protects and provides for the physical and environmental health of the built and
natural environment of the community
Creates a sense of belonging through communications, community
engagement, involvement, education, activities and events
Promotes and sustains a clean, well-designed, properly regulated and visually
attractive community

17, 18, 25, 27, 29,
31, 32
17, 18, 19, 25, 27,
29, 31, 32
8, 25, 27, 29, 32

18, 25, 27, 29, 32

21, 25, 32
21

8, 18, 25, 27, 29, 31,
32
8, 16, 17, 18, 25, 26,
27 29, 31, 32
17, 18, 25, 26, 27,
29, 32
18, 19, 21, 25, 32
6,7,8,12,13,14,15,
16, 17, 18, 19, 25,
27, 29, 31, 32
19, 20, 21, 26, 29,
32
18, 27, 29, 32
16, 17, 18, 19, 20,
24, 25, 27, 29, 32
19, 21, 30, 32
6,8,9,12,14,15, 16,
17, 18, 19, 20, 21,
23, 24, 25, 26, 27,
29, 30, 31, 32

Goals and Initiatives
Administration
1. Coordinate all activities regarding land use planning, zoning administration, code enforcement, and
development plan review.
2. Process staff reports, legal advertising and notification letters related to ordinance amendments,
annexations, rezonings, special uses and development plan applications.
3. Oversee budget and personnel matters.
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4. Handle monthly preparation, printing, Web publishing, presentations and distribution of agendas and
supporting materials for the Town Council, Planning and Zoning Board, Zoning Board of Adjustment,
and Historic Preservation Commission.
5. Implement a department strategic plan.
Long-Range Planning Section
6. Coordinate staff reports, legal advertising and notification letters related to Comprehensive Plan
Amendments (CPA).
7. Assist the Downtown Manager in the coordination of activities related to downtown redevelopment.
8. Coordinate the development and updates of all elements of the Comprehensive Plan with other
divisions and departments.
9. Develop department capital improvement program requests.
10. Develop official population estimates and forecasts based on current development.
11. Develop employment and development estimates and forecasts; track historical data.
12. Address environmental planning issues.
13. Administer the Community Development Block Grant (CDBG) and affordable housing programs.
14. Administer an effective Minimum Housing Enforcement Program.
15. Administer the Historic Preservation Master Plan.
Zoning and Land Development
16. Administer, review and prepare/present staff reports to Town Council and Planning and Zoning (P&Z)
Board regarding rezoning and planned development district applications.
17. Manage overall Land Development Ordinance (LDO) amendment process, including review,
preparation, and presentation of proposed amendments/staff reports to Town Council and P&Z
Board.
18. Inspect new development during and after construction to ensure compliance with approved site and
subdivision plans and applicable regulations.
19. Enforce approved development plans and all zoning regulations within the LDO through regular
and/or unscheduled inspections, including responses to citizen complaints or inquiries.
20. Prepare notices and/or citations related to violations of the LDO and approved development plans,
and conduct necessary follow-up to ensure resolution.
21. Review applications for sign permits, master sign plans, temporary uses and accessory uses.
22. Review requests for zoning verification letters, and research and prepare necessary documentation.
23. Administer Zoning Board of Adjustment cases including applications for variances, appeals and
interpretations of decisions.
24. Administer, review and prepare/present staff reports for Town Council consideration of Special Use
applications.
25. Review and process proposed plans for new development and modifications to existing development
such as subdivisions, commercial, office and industrial developments and other physical development
of properties within the Town limits and its Extraterritorial Jurisdiction (ETJ) to ensure compliance with
relevant ordinances, policies and standards.
26. Process all citizen-initiated annexations of properties associated with rezonings, development plans,
or individual residential lots.
27. Prepare policies and procedures related to land use regulations.
28. Maintain database of all development plans, rezonings and related data, and prepare monthly reports
of development activity.
29. Administer the Land Development Ordinance, Site Design Guidelines, Community Appearance
Manual and all other zoning and site design requirements while reviewing rezoning and development
plan applications, responding to customer inquiries, and conducting enforcement activities.
30. Respond to citizen and development-related inquiries regarding specific rezoning, development plan
and other zoning-related permit applications, including understanding and mitigating issues/concerns
within parameters established by regulations.
31. Conduct research and attend professional training opportunities to keep informed of emerging trends
and techniques in the development industry.
32. Maintain consistent and accurate communication with other departments, developers and citizens
involved in the development review and compliance processes.



ZZZWRZQRIFDU\RUJ

FY 2015 Accomplishments
x
x

x
x

x
x
x

x
x

Completed Round 27 LDO amendments related to champion trees.
Completed and adopted Round 28 LDO amendments pertaining to: food trucks; slab on grade
construction; various temporary uses; central delivery mailboxes; various development standards;
rezoning procedures, including neighborhood meetings and rezoning concept plans; and various
technical and minor amendments.
Completed and adopted Round 29 LDO amendments pertaining to creation of an historic
preservation commission.
Initiated, completed and adopted Round 30 LDO amendments pertaining to: the Walnut Street
Corridor; internet sweepstakes use; consistency of decisions with the Comprehensive Plan;
signage; various use-specific standards; minor modifications; and various technical, procedural
and minor amendments.
Initiated and processed, through the initial public hearing, Round 31 LDO amendments pertaining
to: buffer and tree protection enforcement; auto restoration use; and various technical and minor
amendments. (Adoption of these amendments is anticipated during FY2015.)
Initiated and processed, through the initial public hearing, Round 31 LDO amendments pertaining
to: connectivity; and dimensional standards in LDR and VLDR areas.
Assisted and coordinated with staff from other departments (Legal and Transportation &
Facilities) with initiation and processing of Round 32 LDO amendments related to transportation
development fees and pedestrian connectivity in the Conservation Residential Overlay District.
(Adoption of these amendments is anticipated during FY2015.)
Initiated preparation and review of potential Round 33 LDO amendments pertaining to quasijudicial hearings for site plans, prohibited uses and riparian buffers.
Completed Phase II of Imagine Cary to update the Cary Community Plan. Phase Two consisted
of developing policy directions for six major topic areas for the Plan. Work progressed in earnest
on drafting the plan document which is Phase III of the Plan.

Key Performance Objectives
x
x
x
x
x
x

Increase the community participation rate (defined as the percentage of affected citizens who
participate) at plan public meetings.
Ensure that 100% of development plan reviews are delivered according to published schedule.
Ensure that 100% of the initial development plans receive site visits.
Ensure that the GIS database is maintained at a minimum 95% accuracy level.
Increase the efficiency of employees to access data and information needed to meet department
objectives.
Establish specifications for the submittal of digital maps related to rezonings, planned
developments and site plans.

Key Performance Measures
Performance Measure
% of plans reviewed on schedule
% of accuracy of GIS databases
% of development plans receiving a site visit



Actual
FY 2014
80%
98%

Estimated
FY 2015
90%
98%

Projected
FY 2016
90%
98%

60%

85%

85%

ZZZWRZQRIFDU\RUJ

Key Workload Indicators
Workload Indicator
Zoning Complaints investigated
Zoning violation cases
Zoning citations
Zoning compliance permits
Minimum Housing Complaints investigated
Board of Adjustment cases
Variance pre-application conferences for ZBOA and Director
Modifications
Accessory Use permits issued
Temporary Use permits issued
Permanent Sign permits issued
Temporary Sign permits issued
Zoning Verification Letters issued
Acres annexed
Annexation Petitions processed
Rezoning pre-application conferences
Development Plan reviews
Development Plan pre-application conferences
Final subdivision plats reviewed
Number of residents who participated in a comprehensive
planning effort or project
GIS tables maintained
Number of data audits
GIS analysis projects completed

Actual
FY 2014
292
18
8
6
34
12
10

Estimated
FY 2015
292
24
4
7
55
21
40

Projected
FY 2016
298
22
6
7
77
21
45

70
206
576
76
125
475
28
76
310
123
130
2,750

65
153
501
105
143
536
31
60
381
130
163
3,473

61
180
479
93
152
500
27
60
381
130
133
3,000

55
12
75

57
12
68

59
12
75

Activity History
Fund Number: 10-5505
Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

Personnel Services
Operations & Maintenance
Capital Outlay

$2,183,231
$248,302
$0

$2,209,353
$602,257
$0

$2,163,542
$414,020
$16,921

$2,328,590
$553,432
$0

$2,436,459
$296,471
$0

Total

$2,431,533

$2,811,611

$2,594,483

$2,882,022

$2,732,930

24

26

22

24

25

Activity

Authorized FTEs

Significant Budget and/or Service Level Changes Beyond Current Levels
x

One new Administrative Assistant due to addition of Historic Preservation commission, increase
in rezoning applications, increased number of public records and duties related to the Minimum
Housing group that was moved from Inspections & Permits to Planning during FY 2015.
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AFFORDABLE HOUSING PROGRAM
Additional information about the Affordable Housing Program may be obtained by calling Tracy StoneDino, Senior Planner – Affordable Housing, at (919) 380-2782, through email at tracy.stonedino@townofcary.org, or by visiting the Town’s website at www.townofcary.org.

Town Priority Based Budgeting Goals and Practices
Department Goals and
Initiatives Supporting
each Town Goal and
Practice
Attractive, Well-Planned and Livable Community
Provides a safe environment that promotes, supports and sustains clean and
visually appealing neighborhoods that are welcoming, secure and provide quality
housing options that meet the community's needs and reinforce its identity and
character
Promotes and encourages strategically planned, well-designed, well-constructed
and sufficiently regulated mixed use development of vibrant residential,
commercial and downtown areas
Collaboratively encourages and provides a variety of community events, quality
educational opportunities, leisure-time activities, and a vibrant downtown that
are safe and contribute to the economic and social well-being of the community
Economic Vitality and Development
Encourages and supports the attraction, retention and growth of diverse and
sustainable businesses that contribute to the community's economy and
stimulate job growth
Facilitates business development through community partnerships, incentives
and efficient, "business-friendly" processes
Promotes and invests in strategically planned, appropriately balanced, futurefocused and sustainable development and re-development that provides for a
thriving community and revitalized downtown
Promotes itself as a safe, attractive, home town environment, offering quality
housing choices and a variety of activities and amenities that offer a premier
quality of life to a broad spectrum of people
Effective Transportation and Mobility

4,5
1,2,3,5,6

6

2,6
6
6

1,2,3,4,5

Collaboratively plans for the mobility needs of the community
Reliable, Sustainable Infrastructure
Collaboratively plans and develops adequate infrastructures systems that meet
the capacity needs of the community's growth
Plans for responsible growth and community sustainability through energy
efficiencies, resource conservation and respect for environmental impacts
Safe Community
Protects and provides for the physical and environmental health of the built and
natural environment of the community
Promotes and sustains a clean, well-designed, properly regulated and visually
attractive community



3,4

3,5,6
1,2,3,4

1,2,3,4,5
4
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Goals and Initiatives
1. Administer the affordable housing program.
2. Administer the Community Development Block Grant (CDBG) program.
3. Prepare recommendations and oversee new or revised practices, policies, ordinances or programs
related to housing and community development.
4. Support multi-department efforts to improve declining neighborhoods.
5. Prepare reports and plans to address Cary’s housing needs.
6. Seek innovative funding sources such as the HUD Section 8 program to support key downtown
developments.

FY 2015 Accomplishments
x
x
x
x
x
x
x
x

Prepared the FY 2016 Annual Action Plan to receive $643,000 in federal funds and reprogrammed
funds carried over from previous years.
Prepared the Consolidated Annual and Performance Evaluation Report on 2014 CDBG activities.
Rehabilitated seven homes with major repairs through the Housing Rehabilitation Program.
Provided CDBG funds for nonprofit community support agencies in Cary (Dorcas Shop Ministries,
and White Oak Foundation.)
Provided CDBG funds for nonprofit housing providers (The Carying Place, Habitat for Humanity and
Resources for Seniors) which resulted in 9 additional affordable housing units.
Awarded two grants through the Neighborhood Improvement Matching Grant program.
Continued enforcement of the Minimum Housing Code and demolished 210 Fox View Place.

Key Performance Objectives
x
x
x
x
x

Meet the housing performance measures established in the Affordable Housing Plan.
To the extent allowed by funding, implement the Town of Cary housing rehabilitation program to
provide financial assistance to lower-income owners of older properties within the Town limits.
Implement the housing, public infrastructure, and economic development projects contained in the
FY 2015 CDBG Annual Action Plan while complying with all federal regulations.
Make adjustments to Cary’s affordable housing programs, with focus on performance targets,
concentration issues and location goals.
Enforce the Minimum Housing Ordinance.

Key Performance Measures
Performance Measure
% of housing funds expended in same fiscal year
budgeted
% of CDBG funds expended in same fiscal year
budgeted
% of affordable housing targets achieved



Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

80%

90%

90%

80%

90%

90%

50%

50%

50%
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Key Workload Indicators
Workload Indicator
Number of housing units rehabilitated with housing
funds
Number of new affordable housing strategies
implemented
Number of previously-implemented affordable
strategies carried forward an additional year
Number of affordable housing units committed as a
result of Town actions
Amount of state, county, federal funds secured for
affordable housing

Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

8

7

5

0

1

0

8

8

9

60

3

3

$528,590

$504,385

$533,648

Activity History
Fund Number: 056-5507
Actual

Actual

Actual

Estimated

Budget

FY 2012

FY 2013

FY 2014

FY 2015

FY 2016

Personnel Services
Operations & Maintenance
Capital Outlay
Other

$82,768
$3,290
$200
$421,508

$86,257
$2,870
$0
$185,199

$89,624
$3,097
$0
$0

$175,336
$5,329
$0
$0

$190,548
$9,227
$0
$0

Total

$507,766

$274,326

$92,721

$180,665

$199,775

1

1

2

2

2

Activity

Authorized FTEs

Significant Budget and/or Service Level Changes Beyond Current Levels
x

There are no significant budget and /or service level changes in FY 2016.
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INSPECTIONS AND PERMITS DEPARTMENT

ADMINISTRATION

Development
Support
Division

State Building
Code
Enforcement

Permitting

Plan Review

Fee
Calculation
(Building
Permit &
Development
Fees)

Building

Electrical

Plumbing

Mechanical

Fire
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INSPECTIONS AND PERMITS DEPARTMENT SUMMARY
MISSION STATEMENT
The primary mission of the Inspections and Permits Department is to enhance the quality of life for all citizens of Cary
by providing for their health, safety and welfare through the effective and efficient administration and enforcement of
the North Carolina State Building Code and applicable local ordinances. The department will promote customer
satisfaction by serving as a liaison between local government and the Cary construction community while ensuring
that a service oriented, professional atmosphere is always present. All employees will strive to develop the best
building inspection program in the State of North Carolina.

Capital Outlay
1%

Operations &
Maintenance
6%

Personnel Services
93%
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INSPECTIONS AND PERMITS DEPARTMENT
Additional information about the Inspections and Permits Department may be obtained by calling Scot
Berry, Director of Inspections and Permits, at (919) 469-4047, through email at
scot.berry@townofcary.org, or by visiting the Town’s website at www.townofcary.org.

Town Priority Based Budgeting Goals and Practices
Department Goals and
Initiatives Supporting
each Town Goal and
Practice
Attractive, Well-Planned and Livable Community
Provides a safe environment that promotes, supports and sustains clean and
visually appealing neighborhoods that are welcoming, secure and provide
quality housing options that meet the community's needs and reinforce its
identity and character
Promotes and encourages strategically planned, well-designed, wellconstructed and sufficiently regulated mixed use development of vibrant
residential, commercial and downtown areas
Provides for the protection, preservation and renewal of its natural resource
through effective waste management, recycling and mitigation of factors
impacting the environment
Collaboratively encourages and provides a variety of community events,
quality educational opportunities, leisure-time activities, and a vibrant
downtown that are safe and contribute to the economic and social well-being
of the community
Fosters a sense of community through citizen involvement, participation, and
education
Economic Vitality and Development
Encourages and supports the attraction, retention and growth of diverse and
sustainable businesses that contribute to the community's economy and
stimulate job growth
Facilitates business development through community partnerships, incentives
and efficient, "business-friendly" processes
Promotes and invests in strategically planned, appropriately balanced, futurefocused and sustainable development and re-development that provides for a
thriving community and revitalized downtown
Promotes itself as a safe, attractive, home town environment, offering quality
housing choices and a variety of activities and amenities that offer a premier
quality of life to a broad spectrum of people
Effective Transportation and Mobility
Plans, designs and constructs efficient, safe, well-maintained and reliable
streets that improve traffic flow, ease congestion and ensure optimal mobility
Reliable and Sustainable Infrastructure
Continually invests in building and improving a well-designed, well-maintained,
transportation system of safe and sustainable streets, sidewalks and bridges
Ensures town facilities, parks, greenways and public spaces are safe, clean,
attractive, structurally sound and well cared for
Plans for responsible growth and community sustainability through energy
efficiencies, resource conservation and respect for environmental impacts



9, 10, 11, 12, 13, 14, 15

9, 10, 11, 12, 14

7

15

1, 14

7, 11, 14
8, 14
8, 7, 8, 11 ,12, 13

8, 11, 12, 13, 14, 15

11. 12, 13
7
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Safe Community
Fosters a feeling of personal safety through a visible, responsive public safety
presence and by proactively focusing on prevention and safety education
Protects and provides for the physical and environmental health of the built
and natural environment of the community
Promotes and sustains a clean, well-designed, properly regulated and visually
attractive community

14, 15
8, 11, 14
8, 9, 10, 11, 12, 13, 14,
15

Goals and Initiatives
Administration
1. Monitor results of ongoing customer feedback instruments to identify trends and opportunities.
2. Maintain and update an ongoing employee technology training program.
3. Look for opportunities to provide continuing education opportunities for code officials in-house.
4. Track and analyze building and permitting activities to identify trends and develop information that will
be useful in making decisions.
5. Develop web-based tools that will support the department’s effort to provide an easy and efficient
customer experience.
6. Monitor and facilitate changes to the NC Building Codes as adopted by the state, with particular
attention to staff training and public education on all new and/or altered requirements.
7. Support the Town’s sustainability initiatives and look for ways to facilitate customer paths to green
building and equipment where possible.
Permitting and Plan Review
8. Process construction and development related permits including building permits, electrical permits,
plumbing permits, mechanical permits, fire permits in accordance with the state building code and
local ordinances, completely, efficiently, and expeditiously.
9. Review construction plans to ensure that structures meet the setback requirements as noted by Town
ordinance.
10. Monitor and enhance when practical the residential SPOT plan review program.
State Building Code Enforcement
11. Perform inspections of residential and commercial buildings and structures before, during and after
construction in a thorough and efficient manner.
12. Ensure compliance with the North Carolina State Building and Fire Code and the applicable sections
of the Town of Cary Code of Ordinances.
13. Conduct routine fire inspections within the state mandated time frame for commercial occupancies.
14. Consult with design professionals, builders, subcontractors and property owners on code related
issues and offer assistance with the construction process.
15. Facilitate proactive customer service to the TCAP area through the efforts of the Downtown Building
Permit Inspections Team.

FY 2015 Accomplishments
x
x
x

x

Established a residential multi-trade division, focused on the permitting and inspections of projects
done in occupied homes
All staff completed continuing education training on the North Carolina State Building Code. Several
hours of the required training were completed via state approved in-house seminars led by qualified
staff.
Participated in community outreach through various events such as Spring Daze, Lazy Daze, and
Building Safety Month.
x Continued development of customer-focused guides to various I&P services.
Continued to work with other departments in development services to launch ONESolution.
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x
x
x

Continued campaign to collect customer feedback through an online Customer Satisfaction Survey
focusing on building permit and inspection services provided by the department. As of April 2015, the
department has received an overall average score of 8 out of 9 (B+ on the Town’s grading scale).
Fully integrated fire inspections and fire plan review into the Department.
Supported the establishment of the Development Support Division.

Key Performance Objectives
x
x
x
x
x

Maintain an average inspection approval rate of 75% or more.
Conduct all building construction inspections within 24 business hours of request.
Perform all initial plan reviews within the time prescribed by the department’s turnaround guidelines.
Comply 100% with the state fire code inspection schedule.
Participate in at least one community outreach event per quarter (or four annually).

Key Performance Measures
Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

% of total inspection requests that are approved

74.8%

72%

75%

% of scheduled inspections conducted within 24 hours

98.7%

98%

99%

69%
63%
69%
63%

73%
67%
92%
84%

75%
75%
85%
85%

8

7

5

Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

8,261
1,238
70
6,953

7,575
840
65
6,670

7,900
1,015
65
6,820

Number of re-inspections

25,972

25,200

20,000

Number of inspections performed

73,649

66,500

70,100

1, 172

1,250

1,200

$870

$440

$510

100%

100%

100%

Performance Measure

% of initial plan reviews completed within prescribed time
-New commercial buildings
-Commercial fit-ups
-New detached single-family dwellings
-New attached single-family dwellings (townhomes)
Number of community events attended

Key Workload Indicators
Workload Indicator
Number of Permits Issued
-New Residential
-New Non-residential
-Other (Additions/Alterations, Individual Trade Permits)

Residential certificates of occupancy (CO) issued
Total construction value (in millions)
State fire code inspection schedule compliance
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Activity History
Fund Number: 10-5510
Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

Personnel Services
Operations and Maintenance
Capital Outlay

$3,646,550
$211,149
$14,012

$3,618,995
$206,618
$0

$3,332,900
$208,938
$0

$4,053,361
$270,438
$53,259

$4,111,790
$257,029
$56,463

Total

$3,871,711

$3,825,613

$3,541,838

$4,377,058

$4,425,282

45.625

43.625

39

42

43

Activity

Authorized FTEs

Significant Budget and/or Service Level Changes Beyond Current Levels
x

x
x
x
x

First full year of operating with the residential multi-trade division. This division focuses on plan
review and inspections for residential construction occurring in owner occupied homes. This
change will better equip the department to respond appropriately to an increasing and unique
demand for services that our residential customers have.
Implementing an electronic plan review option for building construction drawings
Implementing and launching an updated inspections and permits software and online building
permit site.
Replacing inspectors flip phones with smart phones to realize gains in efficiency and
effectiveness.
One new Permit Technician to help with the customer service workload.
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DEVELOPMENT SUPPORT DIVISION
Additional information about the Development Support Division may be obtained by calling Wes Everett,
Development Support Manager, at (919) 380-2762, through email at wes.everett@townofcary.org, or by
visiting the Town’s website at www.townofcary.org.

Town Priority Based Budgeting Goals and Practices
Department Goals and
Initiatives Supporting
each Town Goal and
Practice
Economic Vitality and Development
Facilitates business development through community partnerships, incentives and
efficient, "business-friendly" processes
Safe Community
Protects and provides for the physical and environmental health of the built and
natural environment of the community
Good Governance
Provides assurance of regulatory and policy compliance to minimize and mitigate
risk
Enables and enhances openness and transparency by ensuring accountability,
honesty, efficiency, best practices and innovation in all operations
Protects, manages and optimizes its financial, human, physical and technology
resources
Delivers responsive and courteous service to its internal and external customers,
while ensuring timely and effective two-way communication

1- 4, 6, 9, 10, 13, 17,
18, 22

5, 9-19, 27

All (1-29)
3, 4, 7, 12, 18
7, 28
All (1-29)

Goals and Initiatives
Development Liaison
1. Help customers successfully navigate the development process, advising customers of potential
pitfalls and obstacles along the way.
2. Serve as a primary point of contact within the Town throughout the life of assigned projects.
3. Facilitate effective communication and collaboration among departments and other agencies.
4. Facilitate conflict resolution and problem-solving on assigned projects.
5. Maintain expert knowledge of North Carolina State Building Code and Town of Cary Ordinance.
6. Develop and promote public engagement and educational opportunities for the development
community and citizens.
7. Evaluate program scope and effectiveness.
8. Support all other efforts, missions, and goals of Planning and Inspections & Permits departments.
Development Customer Service Center (front desk)
9. Provide a centralized location for the submittal of applications, payments, point-of-contact, and
distribution of permits for all development customers (i.e., “One-Stop-Shop” for development).
10. Process and issue certain “over-the-counter” permits for Planning and Inspections & Permits.
11. Support and facilitate the Inspections & Permits Department’s Small Permit One-hour Turnaround
(SPOT) program.
12. Collect fees accurately and maintain cash handling protocols and internal controls.
13. Identify, promote, and facilitate efficient permit application processes within the development services
function area.
14. Support all other efforts, missions, and goals of Planning and Inspections & Permits departments and
the Town.



ZZZWRZQRIFDU\RUJ

Development Customer Contact Center
15. Receive and answer all incoming customer phone calls.
16. Manage electronic and social media communications for Planning and Inspections & Permits (i.e.,
NexGen, email, Facebook, Twitter, etc.)
17. Assist customers with general questions, providing accurate answers and ensuring the customer is
referred to the appropriate staff, as needed.
18. Properly manage inspections scheduling for the development departments.
19. Support all other efforts, missions, and goals of Planning and Inspections & Permits departments and
the Town.
Coordination of Services
20. Support and facilitate the implementation of ONESolution software for development.
21. Support and facilitate the implementation of NexGen customer relationship management software
within Planning and Inspections & Permits.
22. Promote an efficient and effective workflow process for development activity, and work with
Development Database/Business Analyst (Technology Services) to ensure software supports those
processes.
23. Facilitate information sharing across departments and agencies.
24. Review all forms, printed materials, and electronic media for consistency, accuracy, and ease of use.
25. Continue to develop Internet tools that will support the division’s effort to provide quick and
convenient service.
26. Review and revise divisional Communications Plan; assess its effectiveness.
27. Work with Business Systems Analyst to track and analyze development-related activities to identify
trends and develop information that will be useful in making decisions.
28. Maintain and continue to develop regular employee technology training program to ensure full
utilization of software and hardware resources available to the development departments.
29. Support all other efforts, missions, and goals of Planning and Inspections & Permits departments and
the Town.

FY 2015 Accomplishments
x
x
x

x

Successfully launched all division programs and services, including the Development Liaison
service
Worked with Planning and Inspections & Permits to successfully redistribute and transition duties
under the new organizational model
Made significant progress in streamlining certain interdepartmental processes
Reached out to approximately 500 small businesses to offer Development Liaison services to
help them understand and navigate development and construction processes

Key Performance Objectives
x
x
x

Meet or exceed expected application intake turnaround times (per each department’s guidelines).
Answer 100% of all telephone calls presented to the Customer Contact Center in a timely
manner.
Participate in at least one community outreach event per quarter (or four annually).
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Key Performance Measures
Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

% of Planning submittals set-up within prescribed time

N/A

No data

100%

% of building permits set-up within prescribed time

N/A

87%

100%

% of incoming customer telephone calls abandoned

N/A

14%

<10%

Average customer wait time on telephone (goal is 1
minute or less)

N/A

2m 16s

60 seconds

Number of community events attended

N/A

3

4

Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

Number of Planning submittals

N/A

1,595

1,630

Number of building permit applications submitted (other
than Online)

N/A

3,234

3,299

Number of building permit inspections scheduled

N/A

79,970

81,569

Number of zoning complaints entered

N/A

292

298

Number of cash receipt transactions
Planning/Zoning
Building Permits
Other

N/A
N/A
N/A

1,831
5,200
--

1,865
5,304
--

7,031

7,169

$19,294,610

$19,680,502

Performance Measure

Key Workload Indicators
Workload Indicator

Total transactions
Total amount of cash receipts (other than online)

N/A

Activity History
Fund Number: 10-5515
Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

Personnel Services

$0

$0

$403,992

$863,205

$976,586

Operations and Maintenance

$0

$0

$9,114

$86,153

$44,680

Capital Outlay

$0

$0

$0

$0

$0

Total

$0

$0

$413,106

$949,358

$1,021,266

0

0

11.625

11.625

13

Activity

Authorized FTEs
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Significant Budget and/or Service Level Changes Beyond Current Levels
x
x

New positions will allow the division to maintain the expected levels of service and meet program
goals in the areas of development and building permit application review, our Liaison service, and
general customer service (internal and external).
The addition of a Development Customer Service Representative will provide the capacity to maintain
expected application turnaround times without sacrificing current availability and customer service
levels in the Development Customer Service Center.
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UTILITY FUND REVENUES AND
EXPENSES PER CAPITA

Dollars Per Capita

Per Capita Revenues

Per Capita Expenses

$500
$450
$400
$350
$300
$250
$200
$150
$100
$50
$0
2007

Adjusted
Budget

2008

2009

Fiscal Year
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016

2010 2011 2012
Fiscal Year

2013

2014

2015

2016

Per Capita Revenues Per Capita Expenses
$413
$322
$421
$339
$382
$339
$400
$343
$431
$344
$441
$357
$432
$350
$433
$363
$441
$432
$456
$429

The utility fund encompasses activities associated with providing water and sewer services to
Town residents and other customers of the system. Over the ten year period from FY 2007
through FY 2016, per capita revenues and expenditures have fluctuated moderately. In FY 2016,
per capita revenues are budgeted at 10.2% above FY 2007 levels, and per capita expenses are
budgeted 33.8% higher than in FY 2007. The population of the Town has grown from
approximately 113,486 at the beginning of FY 2007, to an estimated 154,175 for July 1, 2015, an
increase of 37.3% over the same ten year period.
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UTILITY FUND REVENUES BY SOURCE
REVENUE TYPE

Actual

Actual

Actual

Estimated

Budget % Change

FY 2012

FY 2013

FY 2014

FY 2015

FY 2016 2015 / 2016

Charges for Services - Water
Charges for Services - Sewer
Other Operating Revenue
Non-Operating Revenue

$24,874,437
$34,619,198
$1,734,365
$327,781

$22,840,149
$36,482,463
$1,900,904
$189,182

$22,960,520
$39,405,330
$2,103,578
$468,182

$25,319,767
$39,795,210
$1,922,158
$317,577

$26,911,174
$40,891,187
$1,951,328
$499,500

TOTAL

$61,555,781

$61,412,698

$64,937,610

$67,354,712

$70,253,189

6.3%
2.8%
1.5%
57.3%
4.3%

FY 2016
Utility Fund Revenue Sources
Other Operating
Revenue
2.8%

Non-Operating Revenue
0.7%

Charges for Services Water
38.3%

Charges for Services Sewer
58.2%
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UTILITY FUND EXPENDITURES BY FUNCTION
Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

PWUT - Field Operations
Systems Maint. & Pretreatment
Transfer to Sewer Capital Projects
Transfer to Water Capital Projects
Debt Service
Transfers to Capital Projects Other
Indirect & Other Costs

$2,440,453
$1,293,286
$6,270,491
$10,308,285
($1,292,471)
$348,379
----$7,862,124
$3,167,006
--$18,404,094
$14,202,600
$21,649
$5,229,402

$1,729,958
$1,477,965
$6,475,069
$10,596,501
($1,344,816)
$352,380
----$7,674,000
$3,245,232
$705,000
--$14,548,508
$38,290
$5,082,519

$1,729,804
$1,133,387
$7,130,257
$11,681,767
($1,625,315)
--$1,040,893
--$8,127,485
$3,147,033
$4,688,000
$2,613,504
$17,341,937
$53,988
$4,675,181

$2,392,317
$701,274
$7,425,880
$14,616,115
($2,466,363)
--$2,334,960
$159,693
$10,228,988
$4,349,042
--$106,000
$23,112,727
$84,500
$3,170,695

$2,299,210
$749,876
$8,216,641
$12,966,952
($2,677,089)
--$2,165,294
$127,527
$10,029,246
$4,541,469
$3,790,688
$870,000
$24,072,880
$3,681,818

TOTAL

$68,255,298

$50,580,606

$61,737,921

$66,215,828

$70,834,512

EXPENDITURE TYPE
Customer Accounting
PWUT - Administration
Cary/Apex Water Treatment Plant
Water Reclamation Facilities
Reimbursement from Apex
Water Conservation
Water Resources

PWUT- Facilities Management

Budget % Change
FY 2016 2015 / 2016
-3.9%
6.9%
10.6%
-11.3%
8.5%
-7.3%
-20.1%
-2.0%
4.4%
720.8%
4.2%
16.1%
7.0%

FY 2016
Utility Fund Expenditures
PWUT - Field
Operations, 12.7%
Capital Projects
Transfer, 5.9%

Debt Service, 30.5%

Water Reclamation
Facilities, 16.4%

All Other Functions,
24.2%

Cary/Apex Water
Treatment Plant, 10.4%
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UTILITY FUND SUMMARY
Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY16

REVENUES
Water Fees - Retail
Water Wholesale Service
Bulk Water/Hydrants

REVENUES
23,820,591
300,668
122,951

22,036,250
123,797
83,784

18,117,257
170,662
90,068

21,049,711
129,937
90,467

22,605,788 Water Fees - Retail
168,177 Water Wholesale Service
90,000 Bulk Water/Hydrants

Water Capacity-RDU/Morris./Chatham

232,392

112,749

151,385

185,912

Raw Water Sales
Reclaimed Water
Irrigation

143,121
254,714
---

140,530
343,039
---

143,210
345,309
3,942,629

131,834
346,129
3,385,777

217,000 Water Capacity-RDU/Morris./Chatham

Subtotal Charges for Services-Water

24,874,437

22,840,149

22,960,520

25,319,767

26,911,174 Subtotal Charges for Services-Water

163,800 Raw Water Sales
360,000 Reclaimed Water
3,306,409 Irrigation

Sewer Fees - Retail

34,619,198

36,482,463

39,405,330

39,795,210

40,891,187 Sewer Fees - Retail

Subtotal Charges for Services-Sewer

34,619,198

36,482,463

39,405,330

39,795,210

40,891,187 Subtotal Charges for Services-Sewer

Connection Fees
New Account Service Charge
Utility Inspection Fees
Reconnection Fees
Pretreatment Program Fees
Fats, Oils, Grease Fees
Water & Sewer Extension Permits
Late Payment Charge
Returned Check Charge
Re-installment Fees
Biosolids
Cross Connection Program Fees

578,461
195,554
219,692
83,965
169,005
71,730
8,887
135,058
3,550
1,278
32,078
235,107

510,196
202,446
285,984
102,366
149,463
65,165
4,200
284,301
3,325
1,308
35,634
256,516

688,330
222,602
286,289
115,914
89,874
68,610
4,000
327,049
2,810
11,376
31,824
254,900

658,985
217,651
185,000
132,000
124,426
69,607
5,096
227,160
3,500
12,450
23,033
263,250

Total Other Operating Revenues

1,734,365

1,900,904

2,103,578

1,922,158

Subtotal Operating Revenues

61,228,000

61,223,516

64,469,428

67,037,135

323,007
145,175

317,577
---

Interest Earnings
Gain on Investments

496,702
(168,921)

369,805
(180,623)

Subtotal Non-Operating Revenues

327,781

189,182

468,182

317,577

TOTAL REVENUES

61,555,781

61,412,698

64,937,610

67,354,712



668,870
220,916
185,000
133,320
126,915
70,325
5,000
225,000
3,500
12,575
23,494
276,413

Connection Fees
New Account Service Charge
Utility Inspection Fees
Reconnection Fees
Pretreatment Program Fees
Fats, Oils, Grease Fees
Water & Sewer Extension Permits
Late Payment Charge
Returned Check Charge
Re-installment Fees
Biosolids
Cross Connection Program Fees

1,951,328 Subtotal Other Operating Revenues
69,753,689 Subtotal Operating Revenues
499,500 Interest Earnings
--- Gain on Investments
499,500 Subtotal Non-Operating Revenues
70,253,189 TOTAL REVENUES
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Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY16

2,440,453
1,293,286
2,479,679
2,540,910
305,589

1,729,958
1,477,965
2,338,256
2,462,826
418,421

1,729,804
1,133,387
2,478,471
1,831,541
423,122

2,392,317
701,274
2,660,637
--483,287

2,299,210
749,876
3,331,350
--333,468

----348,379
278,041
--7,862,124
2,888,965
6,758,302
3,490,507
6,270,491
59,476
(1,292,471)

----352,380
318,466
--7,674,000
2,926,766
6,840,198
3,525,723
6,475,069
230,580
(1,344,816)

--1,040,893
--288,835
--8,127,485
2,858,198
7,321,353
3,656,395
7,130,257
704,019
(1,625,315)

81,771
2,334,960
--377,967
159,693
10,228,988
3,971,075
7,028,673
4,401,882
7,425,880
3,185,560
(2,466,363)

--2,165,294
--394,435
127,527
10,029,246
4,147,034
4,575,352
4,489,752
8,216,641
3,892,816
(2,677,089)

Subtotal Departmental Expenditures

35,723,731

35,425,792

37,098,445

42,967,601

42,074,912 Subtotal Departmental Expenditures

NON-DEPARTMENTAL
Long-Term Debt Principal Payment
Interest Expense
Payment to GF (Open Space Debt Svc)
Payment to Other Govt's / Morrisville Debt

7,852,996
4,957,853
978,351
413,400

7,243,293
5,952,293
961,710
391,212

7,944,664
8,181,911
946,012
269,350

10,685,108
11,348,965
918,229
160,425

11,840,108
11,342,326
890,446
---

Subtotal Non-Departmental Expenditures

14,202,600

14,548,508

17,341,937

23,112,727

24,072,880 Subtotal Non-Departmental Expenditures

TOTAL Operating EXPENDITURES

49,926,331

49,974,300

54,440,382

66,080,328

66,147,792 TOTAL EXPENDITURES

Other Proceeds
Miscellaneous Revenues
Debt Issued as Bond Proceeds
Proceeds from Sale of Assets

--99,417

60,931
860,824
19,916

50,373
254,293
16,355

70,000
850,000
10,000

Other Proceeds
--- Miscellaneous Revenues
--- Debt Issued as Bond Proceeds
10,000 Proceeds from Sale of Assets

Subtotal Other Proceeds

99,417

941,671

321,021

930,000

10,000 Subtotal Other Proceeds

29,999

851,341

263,068

875,000

27,000 Bond Issuance Costs & Expenses

(27,358)

(46,654)

---

---

EXPENDITURES
Finance - Customer Accounting
Public Works and Utilities Administration
Admin. Costs Paid to General Fund (GF)
Engineering Costs Paid to General Fund
Reimb to Sm Claims, Work Comp & Health
Reimb for Open Space
Water Resources
Water Conservation
Pretreatment
Facilities Management
Field Operations
Utility Systems Management
North Cary WRF
South Cary WRF
Cary/Apex Water Treatment Plant
Western Wake WRF
Reimbursement from Apex

Other Expenditures
Bond Issuance Costs & Expenses
Other Payments

EXPENDITURES
Finance - Customer Accounting
Public Works and Utilities Administration
Admin. Costs Paid to General Fund (GF)
Engineering Costs Paid to General Fund
Reimb to Sm Claims, Work Comp & Health
Reimb for Open Space
Water Resources
Water Conservation
Pretreatment
Facilities Management
Field Operations
Utility Systems Management
North Cary WRF
South Cary WRF
Cary/Apex Water Treatment Plant
Western Wake WRF
Reimbursement from Apex

NON-DEPARTMENTAL
Long-Term Debt Principal Payment
Interest Expense
Payment to GF (Open Space Debt Svc)
Payment to Other Govt's / Morrisville Debt

--- Other Payments

Subtotal Other Expenditures

2,641

804,687

263,068

875,000

Capital Transfers Out
Transfer to Sewer Projects
Transfer to Water Projects
Transfer to General Government Projects
Transfer to Open Space

--18,404,094
--21,649

705,000
----38,290

4,688,000
2,613,504
--53,988

--106,000
84,500
---

Subtotal Capital Transfers

18,425,743

743,290

7,355,492

190,500

4,660,688 Subtotal Capital Transfers

Net Other Expenditures

18,328,967

606,306

7,297,539

135,500

4,677,688 Total Transfers Out (In)

TOTAL EXPENDITURES & TRANSFERS

68,255,298

50,580,606

61,737,921

66,215,828

70,825,480 TOTAL EXPENDITURES & TRANSFERS

BALANCES
Beginning Fund Balance
Total Revenues

64,717,714
61,555,781

58,018,197
61,412,698

68,850,289
64,937,610

72,049,978
67,354,712

BALANCES
73,188,862 Beginning Fund Balance
70,253,189 Total Revenues

Beg. Fund Balance plus Revenues
Total Net Expenditures & Transfers

126,273,495
68,255,298

119,430,895
50,580,606

133,787,899
61,737,921

139,404,690
66,215,828

ENDING FUND BALANCE

58,018,197

68,850,289

72,049,978

73,188,862

(6,699,517)

10,832,092

3,199,689

1,138,884

Appropriation to (from) Fund Balance



27,000 Subtotal Other Expenditures

3,790,688
870,000
-----

Capital Transfers Out (In)
Transfer to Sewer Projects
Transfer to Water Projects
Transfer to General Government Projects
Transfer to Open Space

143,442,051 Beg. Fund Balance plus Revenues
70,825,480 Total Expenditures & Transfers
72,616,571 ENDING FUND BALANCE
(572,291) Appropriation to (from) Fund Balance
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REVENUE SOURCES AND TRENDS - UTILITY FUND
Total projected utility fund revenues for FY 2016 are $70,253,189, an increase of 3.5% from estimated
FY 2015 estimated revenues. Retail water and sewer charges comprise the majority (96.5%) of all utility
fund revenues. The Town uses a tiered rate structure for residential customers that results in
progressively higher rates as consumption levels increase. Irrigation customers are charged at the single
family residential third tier rate to maintain consistency with the rate charged other customers for
discretionary usage.
The FY 2016 Utility Fund budget assumes a rate increase that will, on average, increase the typical 5,000
gallon per month customer’s utility bill by 3.8%. The increase in a customer’s utility bill will be tied to
increases in water and sewer retail fees. As part of the merger agreement with the Town of Morrisville’s
water and sewer system, merger related costs were recovered through rate differentials from FY 2007
through FY 2012. In FY 2013, Morrisville customers began paying the same rates as Cary customers.
Revenue sources in the utility fund are discussed below. There are also graphs showing nine years of
actual data, estimated FY 2015 revenues, and budgeted FY 2016 revenues for the two major revenue
sources - water and sewer retail fees.

Water Revenues

Overall water consumption is projected to decrease 3% from estimated FY 2015 consumption, with the
average consumption per single family customer projected to decrease slightly due to water conservation
practices and weather conditions. The primary drivers of this revenue source are the rate structure,
forecasted water use, projected meter growth and weather conditions.
Water Retail Fees = $22,605,788
x The Town uses a consumption based tier rate structure to charge for retail water use. In FY 2016,
revenues are budgeted to increase 7% over FY 2015 estimates.
Water Wholesale Sales = $168,177
x This revenue source is for the sale of water to the Raleigh-Durham Airport Authority. Water
wholesale sales are driven by contracts with customers and revenues forecasted based on
historical experience. This revenue is budgeted to increase 29% from the FY 2015 estimate.
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Bulk Water/Hydrants = $90,000
x This revenue source is from the sale of water taken directly from the Town’s fire hydrants. These
sales are usually to developers to hose down sites when construction is complete. This revenue
is budgeted to decrease 1% from the FY 2015 estimate.
Water Capacity Charges = $217,000
x This revenue source is based on the charges to the Town’s wholesale water customers which
include the Raleigh-Durham (RDU) Airport Authority and Chatham County. This charge covers
the wholesale water customers’ share of capital costs for the Town of Cary’s water treatment
facility and water intake structure. This revenue is budgeted to increase 17% over the FY 2015
estimate.
Raw Water Sales = $163,800
x This revenue source is from raw water sales to Chatham County. Raw water sales are driven by
costs at the Town’s water intake structure and the volume of raw water pumped. This revenue is
budgeted to increase 24% from the FY 2015 estimate.
Reclaimed Water = $360,000
x This revenue is budgeted to increase 4% from the FY 2015 estimate based on trends in
increased customer use of reclaimed water.
Irrigation = $3,306,409
x This revenue is budgeted to decrease 2% from the FY 2015 estimate reflecting projected
customer usage patterns.

Sewer Revenues

Sewer Retail Fees = $40,891,187
x Sewer retail fees are composed of a fixed charge based on meter size and a variable charge
based on water consumption. In FY 2016, revenues are budgeted to increase 3% over FY 2016
estimates. This trend is mainly a result of an increase to the volume charge from $9.10 to $9.36
per thousand gallons in FY 2016, an increase of 2.9%. This rate increase helped cover debt
service costs related to sewer system capital improvements. The primary drivers of this revenue
source are the rate structure, forecasted water use, projected meter growth and weather
conditions.
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Other Revenues
Connection Fees = $668,870
x This revenue source is collected when the Town completes a sewer tap, water tap or installs a
water meter. This charge is intended to cover the costs of the installation or connection. Fees are
based on the size of the connection and paid at the time building permits are issued. This fee is
paid only on in-fill construction and not for subdivision development. This revenue is budgeted to
increase 2% over the FY 2015 estimate based on the increased fees associated with new meters.
New Account Service Charge = $220,916
x This fee is charged to new utility customers to partially defray the administrative costs of new
account setup. This revenue is budgeted to increase 2% over the FY 2015 estimate.
Utility Inspection Fees = $185,000
x This revenue source includes sewer inspection fees, water inspection fees, water and sewer tap
inspection fees and water extension fees. Water and sewer inspection fees are paid by
developers for water and sewer inspections carried out on all construction for conformity with the
Town’s zoning and code regulations. Residential inspections are conducted prior to the fee being
paid, as infrastructure is laid before lots are recorded. The revenue is received when the
residential plat is submitted for review by the Town. For commercial development, water and
sewer inspection fees are paid when the building permit is issued on a site plan. This revenue is
projected at the FY 2015 estimate.
Reconnection Fees = $133,320
x This revenue source is for fees collected by the Town for the non-payment of utility bills. This
revenue is budgeted to increase by 1% over the FY 2015 estimate.
Pretreatment Program Fees = $126,915
x This revenue source is for charges to sewer service users who exceed the Town’s discharge
limits. This revenue is budgeted to increase 11% over the FY 2016 estimate of $105,326 based
on the continued volatility that occurs from year to year. In FY 2010, pretreatment program fees
totaled $68,000, before dipping to $62,000 in FY 2011 and then rising to $169,000 in FY 2012.
Fats, Oils, and Greases (FOG) Program Fees = $70,325
x This revenue source is an annual fee that all food services establishments in Cary must pay. This
fee recovers the Town’s cost for sampling, site evaluation, compliance determination and
documentation associated with the program. This revenue is budgeted to increase 1% over the
FY 2015 estimate.
Sewer and Water Extension Permits = $5,000
x This revenue source represents payments from sewer and water permits issued where lines need
to be extended. This revenue is budgeted to decrease by 2% from the FY 2015 estimates based
on lower than projected activity.
Late Payment Charge = $225,000
x This revenue source is for charges collected on overdue utility bills. This revenue is budgeted to
decrease 1% from the FY 2015 estimate.
Returned Check Charge = $3,500
x This revenue source is paid by utility customers who issue bad checks to the Town. This revenue
source has slowly declined from $6,225 in FY 2010 to $4,525 in FY2011 and $3,550 in FY2012
as more citizens pay their utility bills with credit and debit cards. This revenue is budgeted at the
estimated FY 2015 revenues.
Re-installment Fees = $12,575
x This revenue source is a fee levied when a Town employee must make more than one trip to set
a water meter. This revenue is budgeted to increase 1% over the FY 2015 estimate.
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Cross Connection Program Fees = $276,413
x This revenue source, approved in FY 2008, is part of the Town’s cross connection control
program where the Town of Cary contracts for the inspection of backflow devices and charges
residential customers a flat $50 fee. This revenue is budgeted to increase 5% from the FY 2015
estimate.
Interest Earned = $499,500
x This revenue source is interest earned on the portion of Town investments attributable to the
utility fund. This revenue is budgeted to increase 57% over the FY 2015 estimate as the
investment market rates rise.
Proceeds from Sale of Assets = $10,000
x This revenue source is generated by the sale of surplus vehicles and equipment that are no
longer needed for utility fund operations. The money generated from these sales can vary
dramatically based on which assets reach the end of their useful life in a given year. This revenue
is budgeted to remain unchanged from the FY 2015 estimate.
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FINANCE DEPARTMENT SUMMARY
MISSION STATEMENT
The Finance Department strives to provide quality service to all customers at the highest
achievable levels of customer satisfaction through the continuing progress and contribution of
its employees. The department will provide the citizen-customer with state-of-the-art financial
management, financial reporting, and cost effective acquisition of goods and services for the
Town government consistent with local, state and federal laws and governmental accounting
and regulatory requirements.

Utility Accounts
34%

Procurement and
Risk Services
22%

Accounting
44%
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UTILITY ACCOUNTS DIVISION
Additional information about the Utility Accounts division of the Finance department may be obtained by
calling Gregory Jenkins II, Financial Project Analyst, at (919) 380-4207, through email at
gregory.jenkins@townofcary.org, or by visiting the Town’s website at www.townofcary.org.

Town Priority Based Budgeting Goals and Practices
Department Goals
and Initiatives
Supporting each Town
Goal and Practice
Good Governance
Supports decision-making with timely and accurate short-term and long-range
analysis
Protects, manages and optimizes its financial, human, physical and technology
resources
Delivers responsive and courteous service to its internal and external
customers, while ensuring timely and effective two-way communication

4, 5
2, 3, 9, 11, 12, 13
1, 6, 7, 8, 10

Goals and Initiatives
Customer Service and Utility Billing
1. Process customer requests and respond to inquiries regarding new accounts, utility billing, water
usage, leak detection, water conservation, online services, payments and change in services for
approximately 57,750 customers.
2. Establish and maintain customer accounts by collecting and maintaining accurate records so that
utility customers can be billed for Town services including water, sewer and solid waste.
3. Bill approximately 57,750 customer accounts per month for water, sewer, solid waste and other
miscellaneous Town services.
4. Compile accurate and complete customer records and consumption data for routine and ad hoc
consumption and other data analysis.
5. Conduct analytical review of consumption, projected debt service, operational costs, and utility
revenue to recommend annual utility rates.
6. Continue to be a Wake County Property Tax satellite location. Under the new Tax and Tag, the Town
will no longer receive vehicle tax payments.
Meter Reading and Meter Data Management
7. Use Aquastar to read approximately 66,000 water, irrigation and reclaimed water meters for all
locations that receive utility services from the Town.
8. Review Aquastar data to check for continuous or high usage which could be indicative of inadvertent
water use.
Payments and Collections
9. Receive and post payments for utility bills, property taxes and other miscellaneous revenues via mail,
telephone, on-line and in person.
10. Promote donations and direct customers to the OASIS utility assistance program.
11. Encourage and initiate customer bank draft authorizations.
12. Manage delinquencies and related service disconnections/reconnections.
13. Manage electronic receipts from bank draft, ebox and lockbox.
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FY 2015 Accomplishments
x
x
x
x
x

Implemented new FY 2015 utility rates accurately and on schedule.
Maintained monthly meter reading schedules on a consistent 30 day reading cycle.
Enhanced monthly consumption reporting and analysis.
Conducted data audits to ensure thorough and accurate billing.
Launched a new online customer portal with enhanced payment options and electronic bill
presentment.

Key Performance Objectives
x
x
x
x
x

Ensure that 100% of all meters are read on a 28-30 day cycle.
Ensure that 100% of all customers are billed within one day of the scheduled bill date.
Process payments on day received.
Ensure that no more than 8% of average receivables are greater than 60 days old.
Maintain weekly disconnection of delinquent accounts to maximize collections.

Key Performance Measures
Actual
FY 2014
99%

Estimated
FY 2015
99%

Projected
FY 2016
99%

100%
8.00%

100%
6.10%

100%
6.50%

100%

100%

100%

Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

Average no. of meters read per month

64,400

66,101

67,750

Average no. of customers billed per month

56,000

58,000

59,000

No. service orders processed per year

34,050

35,000

32,250

Average no. of payments processed per month

55,200

56,700

57,500

7,000
$5,200,000
<$415,000

7,100
$5,500,000
<$335,000

7,200
$5,750,000
<$375,000

Performance Measure
% meter reading completed no later than two days
before scheduled bill date
% billing schedules met
% of average receivables over 60 days old
% payments processed on day received

Key Workload Indicators
Workload Indicator

Average no. of phone calls handled per month
Average receivable balance
Average receivables over 60 days old
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Activity History
Fund Number: 030-4440
Actual

Actual

Actual

Estimated

Budget

FY 2012

FY 2013

FY 2014

FY 2015

FY 2016

Personnel Services
Operations and Maintenance
Capital Outlay
Other

$1,710,199
$724,482
$0
$5,772

$1,151,461
$573,821
$0
$4,676

$1,101,151
$611,964
$12,655
$4,033

$1,262,537
$1,086,398
$9,382
$34,000

$1,290,815
$959,394
$15,000
$34,000

Total

$2,440,451

$1,729,958

$1,729,803

$2,392,317

$2,299,209

17.5

18.5

18.5

18.5

18.5

Activity

Authorized FTEs

Significant Budget and/or Service Level Changes Beyond Current Levels
x

Additional part-time temporary staffing to identify and analyze potential leaks is included in FY16.
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WATER RESOURCES DEPARTMENT SUMMARY
MISSION STATEMENT
The primary mission of the Water Resources Department is to provide a well-designed, high-quality
community through the development and implementation of water resource management, planning,
policies, standards, ordinances, and infrastructure. To accomplish this mission, we will be
responsive, innovative, professional, and will strive for excellence in delivery of service to the public.

Utilities
44%

Infrastructure
56%
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WATER RESOURCES DEPARTMENT – UTILITY FUND
Additional information about the Water Resources Department may be obtained by calling Steve Brown,
P.E., Director of Water Resources, at (919) 469-4030, through email at steve.brown@townofcary.org or
by visiting the Town’s website at www.townofcary.org.

Town Priority Based Budgeting Goals and Practices
Department Goals and
Initiatives Supporting each
Town Goal and Practice
Attractive, Well-Planned and Livable Community
Provides for the protection, preservation and renewal of its natural resource
through effective waste management, recycling and mitigation of factors
impacting the environment
Fosters a sense of community through citizen involvement, participation, and
education
Economic Vitality and Development
Provides, maintains and enhances its public infrastructure systems to
support community expansion, support the effective delivery of services,
preserve its resources and meet the needs of its residents, businesses and
visitors
Reliable, Sustainable Infrastructure
Collaboratively plans and develops adequate infrastructures systems that
meet the capacity needs of the community's growth
Designs, builds, and proactively maintains a reliable utility infrastructure that
delivers a safe, clean water supply, controls stormwater drainage and
effectively manages sewage treatment
Plans for responsible growth and community sustainability through energy
efficiencies, resource conservation and respect for environmental impacts
Provides for critical redundancies and responsive, timely, recovery of its
infrastructure systems in the event of natural and man-made emergencies
Safe Community
Protects and provides for the physical and environmental health of the built
and natural environment of the community

1, 7
4,10

1, 2, 3, 4, 6, 7, 8, 9, 10, 11,
13, 14

1, 2, 3, 5, 6, 7, 8, 9, 10,11,
13, 14
1, 2, 5, 6, 7, 8, 9, 10, 11,
13, 14
1, 2, 3, 4, 5, 6, 7, 8, 9, 10,
11, 13, 14
1, 2, 5, 7, 8, 10, 11, 13

1, 2, 9

Goals and Initiatives
Water Resource Management
1. Provide leadership for programs that protect public health and the environment by providing a safe
and reliable supply of water, and collecting and disposing of wastes in a safe, responsible and costeffective manner.
2. Manage and plan for long range support of the Town’s distribution, collection and treatment needs for
potable water, reclaimed water, and wastewater.
3. Maintain and comply with Jordan Lake allocation and interbasin transfer requirements to meet longterm water supply and management needs.
4. Maintain a comprehensive approach to efficient water use by ensuring that all customers receive
information and resources to empower them in using water conscientiously.
5. Manage water supply and meet water use reduction goals during times of water shortage.
6. Manage peak demand to help delay future water infrastructure expansions.
7. Implement, evaluate, and modify water management strategies to improve water supply reliability and
meet the long term water supply needs of our community.
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Business Planning
8. Conduct short and long range planning necessary to enhance our focus on key businesses as well as
strategic issues that could affect future growth and operations.
Capital Improvements Projects
9. Provide or coordinate planning, surveying, design, project management and construction
administration services for the Town’s water utility capital improvements projects, including potable
and reclaimed water distribution system projects, sanitary sewer collection system projects, and
treatment plants.
Engineering Studies
10. Address community issues related to public infrastructure problems beyond routine maintenance with
outcomes ranging from overall policy changes to unique solutions. Examples of investigations
include utility service provision.
11. Evaluate efficiency, operation and future needs for the public infrastructure.
12. Develop a condition assessment program for buried utility infrastructure that optimizes resources
required to cost-effectively maintain system function and reliability.
Development Activities
13. Provide planning and review for water and sanitary sewer systems through implementation of
standard specifications or master plans.
14. Perform overall assessment of issues including water utility development agreements and the
maintenance of water utility infrastructure records.
15. Administer Local Program for permitting Water, Sewer, and Reclaimed Water Extensions (NCDENR)

FY 2015 Accomplishments
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x

x

Coordinate the planning, surveying, design, project management and construction services for a
majority of the Town’s utility capital improvement projects.
Obtained modification of our Interbasin Transfer (IBT) Certificate which will meet projected needs
through 2045.
Completed construction of the Western Wake Regional Water Reclamation Facility and the
related wastewater transmission facilities. This facility began receiving wastewater flow from
Cary and Apex in August 2014.
Continued construction of the Phase III Expansion of the Cary Apex Water Treatment Plant.
Continued next phase of sanitary sewer collection system rehabilitation.
Completed construction of Phase II of the joint (with Wake County) reclaimed water pipeline
project that will serve western Cary down to Thomas Brooks Park and USA Baseball.
Completed construction of water and sewer extensions in Franklin Heights.
Provided utility engineering assistance for downtown redevelopment efforts.
Continued engineering evaluation of water system pressure zones and storage tanks to meet
future water distribution system needs.
Began construction of improvements to the Plumtree Way water storage tank, including
modifications of pressure zone boundaries.
Began design of two new elevated water storage tanks.
Began construction of biosolids handling improvements at the South Cary WRF
Began construction of Green Level Interceptor West Cary Odor Control Project
Maintained participation in the Triangle Water Supply Monitoring Project to reach 27 years of
continuous monitoring of our water supply and its tributaries.
Continued participation in the Jordan Lake Partnership with the City of Durham as the lead
agency; the partnership completed the Triangle Regional Water Supply Plan: Volume II –
Regional Water Supply Plan, and began Phase II of the Jordan Lake Potable Water
Interconnection Study.
Submitted application for additional Jordan Lake water supply storage allocation.
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x
x
x
x
x
x

Obtained renewed reclaimed water system permit, including delegation of authority for permitting
reclaimed water main line extensions and cooling tower use.
Updated interlocal agreement with Apex and Morrisville for the ongoing management and
operation of the Western Wake Regional Wastewater Management Facilities.
The 5-year running average residential gallon per capita per day (gpcd) has stabilized in the mid
50s.
Supported utility customer engagement through Aquastar, annual Fix a Leak Week and Beat the
Peak campaigns, water budgets and audits, and other public education and outreach efforts.
Completed the Water Communications Framework, addressing water, sewer, reclaimed water
utility and stormwater management communications.
Completed 2015 Secondary and Cumulative Impacts Master Management Plan on schedule to
meet the 10-year update deadline

Key Performance Objectives
x
x
x
x
x
x
x
x
x

Begin design on all projects the same fiscal year funding is allocated.
Ensure project bids received are within 5% of the engineer’s post-design estimate.
Ensure that final construction cost of capital improvements projects is within 5% of the bid cost for
items in the original scope of work.
Ensure total project cost is within 15% of the original budget.
Ensure that the Town of Cary is compliant with all Jordan Lake water supply allocation and IBT
certificate requirements and obtain increases/modifications when necessary to meet future
needs.
Develop Water Resources educational outreach documents for single family residential
customers covering a range of water quantity and water quality topics.
Ensure that customers receive information and support to ensure compliance with water use
ordinances.
Increase efficiency and effectiveness of water resources public education and outreach efforts.
Represent Cary in regional partnerships and collaborative efforts related to water resources.

Key Performance Measures
Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

80%

67%

90%

Percent of projects with change orders less than 5%

100%

84%

100%

Percent of completed projects for which pre-design
budget estimate is within 15% of total project cost

100%

100%

100%

Percent of CIB** projects started design within
FY funded

100%

100%

100%

Compliance with Interbasin Transfer certificate
conditions

100%

100%

100%

Performance Measure
Percent of bids received for which engineer’s postdesign estimate is within 5% of bid prices received

* Includes 2012 Cary Community Bond funding
** CIB refers to the Capital Improvements Budget
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Key Workload Indicators
Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

5

24

32

2

25

23

$8,300,000

$279,900,000

$17,000,000

110

129

130

18

21

43

$72,907,920

$23,899,700

$55,000,000

37,800

130,000

50,000

13,000 / 27

27,000 / 60

33,000/82

310

279

325

Number of development plans constructed

34

35

35

Number of irrigation plan reviews

NA

90

110

Utility Pipelines added to system through
development (Linear feet of water, sewer, and
reclaimed)

125,503

130,000

130,000

Number of residential water/irrigation audits

15 / 146

15 / 150

15 / 155

52,000 / 7,000

53,500 / 7,500

54,500/7,500

4,777

5,004

5,115

Workload Indicator
Number of CIB project construction bids
Number of CIB projects completed
Value of CIB projects completed
Number of development plans reviewed
Number of Water Resources CIB projects funded
Value of Water Resources CIB projects funded
Condition assessment performed on sanitary
sewer lines (linear feet)
Sanitary sewer lines rehabilitated/repaired (linear
feet / inch-diameter miles)
Number of development plan reviews

Number of residential accounts reached with
water conservation targeted mailingspostcard/Block Leader Program
Site-specific water budgets developed
(cumulative)

Activity History
Actual

Actual

Actual

Estimated

Budget

FY 2012

FY 2013

FY 2014

FY 2015

FY 2016

Personnel Services

$0

$0

$766,306

$1,576,454

$1,765,642

Operations and Maintenance

$0

$0

$113,719

$758,506

$378,002

Capital Outlay

$0

$0

$0

$0

$21,650

Total

$0

$0

$880,025

$2,334,960

$2,165,294

0.00

0.00

14.50

14.50

Fund Number: 030-3500
Activity

Authorized FTEs
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Activity History (PWUT-Water Conservation) Through December FY 2014
Fund Number: 030-7011
Actual

Actual

Actual

Estimated

Budget

FY 2012

FY 2013

FY 2014

FY 2015

FY 2016

Personnel Services

$187,189

$199,674

$101,481

Operations & Maintenance
Capital Outlay

$161,190
$0

$152,706
$0

Total

$348,379

$352,380

$37,828
$21,559
$160,868

3.5

2.5

2.5

Activity

Authorized FTEs

Included in Water
Resources Above

Significant Budget and/or Service Level Changes Beyond Current Levels
x

A new Utility Engineering supervisor is included in the FY 2016 budget and will take direct
supervision of engineers working on capital project delivery.
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UTILITIES DEPARTMENT
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UTILITIES DEPARTMENT SUMMARY
MISSION STATEMENT
The Utilities Department holds that our customers and the employees who directly serve them are most
important to our continued success. Through citizen input and departmental staff/management
collaboration, we strive to meet or exceed the standards set by citizen/Town Council directives,
regulatory compliance, and professional judgment. We provide services in areas such as customer
service, regulatory compliance, environmental resource management and protection, water and
wastewater management/maintenance, and utility repair. The department provides for both an
adequate and safe water supply to its customers, as well as meeting and exceeding all regulatory
requirements in the treatment and discharge of wastewater. We will limit disruption of services in these
areas, while continually developing innovative and cost-effective methods to best serve the citizens of
the Town of Cary.

North Cary WRF,
20%
South Cary WRF, 20%

Cary/Apex Water
Treat. Plant, 24%

Utility Systems
Management, 18%

Western Wake
WRF,17%
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UTILITY PRETREATMENT DIVISION
Additional information about the Utility Pretreatment Division may be obtained by contacting Donald
Smith, Wastewater Collections Program Manager, at (919) 469-4095, through e-mail at
donald.smith@townofcary.org, or by visiting the Town’s website at www.townofcary.org.

Town Priority Based Budgeting Goals and Practices
Department Goals and
Initiatives Supporting each
Town Goal and Practice
Attractive, Well-Planned and Livable Community
Provides for the protection, preservation and renewal of its natural resource
through effective waste management, recycling and mitigation of factors
impacting the environment
Economic Vitality and Development
Provides, maintains and enhances its public infrastructure systems to support
community expansion, support the effective delivery of services, preserve its
resources and meet the needs of its residents, businesses and visitors
Reliable, Sustainable Infrastructure
Collaboratively plans and develops adequate infrastructures systems that meet
the capacity needs of the community's growth
Designs, builds, and proactively maintains a reliable utility infrastructure that
delivers a safe, clean water supply, controls stormwater drainage and
effectively manages sewage treatment
Safe Community
Protects and provides for the physical and environmental health of the built
and natural environment of the community

1,2,3,4,5,9,10,11

6,7,8

4,8,11
7

1,2,3,9,10

Goals and Initiatives
1. Enforce all utility related ordinances including the Sewer Use Ordinance, Industrial Pretreatment
Program, Fats, Oils, and Greases (FOG) Control Ordinance and assist in Inflow and Infiltration
Ordinance.
2. Control, manage and oversee permitting, compliance monitoring and enforcement as required by
Federal and State regulations for discharge activity from industrial and commercial users of the
sanitary sewer treatment system.
3. Enforce the Grease Control Ordinance mandated by the State of North Carolina, covering
approximately 800 food service establishments (FSE), which targets sanitary sewer overflows by
controlling the release of fats and grease into the sanitary sewer system.
4. Monitor waste discharge activity for all identified Significant and Non-Significant industrial users.
5. Perform “Sewer Use Education” sessions with individuals and groups.
6. Conduct and oversee special projects for the department; inter-jurisdictional agreements, nutrients,
modeling, utilities merger and associated FSE identification and mapping.
7. Continue construction plan review and installation inspection of pretreatment devices to ensure
compliance with ordinance and ensure that adequate protection measures are in place for
wastewater discharges to the sanitary sewer.
8. Establish methods with the Town of Apex to assure rational and representative pollutant
characterization with the Western Wake Regional Water Reclamation Facility.
9. Apply enforcement response plan in consistent manner to noncompliant industrial and other users of
sewer system.
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10. Maintain databases relative to pretreatment, and fats, oils, and grease control program for the
purpose of protecting sanitary sewer collection and treatment systems.

11. ID source of potential pollutants in the collection system through sampling and facility inspection
FY 2015 Accomplishments
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x

Continued to provide monitoring, inspections, compliance reviews and enforcement related to the
fats, oil, and grease control program (FOG), results from which support reductions in sanitary sewer
overflows and restoration of sewer infrastructure capacity.
Continued the field inspection program in Town of Cary and Town of Morrisville for proper installation
of grease interceptors.
Continued to detect and alleviate illegal disposal of liquid wastes into sanitary sewer system through
monitoring programs.
Continued sewer service agreement with Durham County to accept industrial-based wastewater from
Town customers.
Conducted all wastewater industrial user permit monitoring in accordance with Town issued
wastewater discharge permits.
Continued to model nutrient loading from major industrial users for master plan development.
Conducted wastewater treatment plant analysis for loading capabilities.
Continued comprehensive survey of commercial users in order to identify potential significant
wastewater contributions.
FOG program continues to be recognized in the state as an innovative and progressive program.
Continued to operate real time pH monitoring system per Durham County sewer service agreement.
Continued to implement, in conjunction with the Solid Waste Management division, a residential
waste cooking oil collection system program for the beneficial reuse of waste cooking oils and to
reduce the amount of oil that is disposed in the sanitary sewer.
Continued scheduled inspections in coordination with the Inspections and Permits Department for
field inspections of pretreatment related construction projects.
Continued review of submitted site and building plans for conformance with Sewer Use Ordinance
requirements
Established significant industrial wastewater permits for industrial discharges to the Western Wake
Regional Water Reclamation Facility
Developed and implemented a NPDES Permit required Mercury Minimization Plan for the Town’s
Water Reclamation Facilities.

Key Performance Objectives
x
x
x
x
x

Inspect 100% of significant industrial wastewater discharge users annually.
Achieve 100% compliance with State and Federal industrial pretreatment program requirements
annually.
Ensure that 95% of all food preparation/service organizations have adequate grease interceptor and
management controls in place.
Ensure that there are no reoccurring sanitary sewer overflows (SSO) annually due to fat, oil or grease
accumulation in commercial lines.
Follow up all sanitary sewer overflows (SSO) in residential areas due to FOG with educational
materials on proper use of sanitary sewer system.



ZZZWRZQRIFDU\RUJ

Key Performance Measures
Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

% of significant industrial users (SIU) inspected

100%

100%

100%

% SIU compliance with industrial pre-treatment
requirements

100%

100%

100%

% of FSE sites inspected

97%

98%

98%

% of FSE sites with compliant grease control devices

97%

90%

90%

% of FSE sites with required management records

87%

85%

85%

Number of SSOs on the same commercial line that
occurred annually

0

0

0

% commitment met with delivering educational
materials to residential area that experience a SSO

100%

100%

100%

Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

Number of food service facilities inspected

773

800

800

Number of potential FSE sites needing initial and
follow-up inspection

100

100

80

Number of notices of noncompliance, deficiency or
violation

230

200

175

Number of food service facilities

770

820

850

10

25

30

Performance Measure

Key Workload Indicators
Workload Indicator

Number of Industrial User Surveys qualifying for
mailing Industrial Wastewater Survey forms

Activity History
Fund Number: 30-7012
Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

Personnel Services
Operations & Maintenance
Capital Outlay

$240,318
$24,713
$13,010

$292,884
$25,579
$0

$266,902
$21,934
$0

$334,471
$43,496
$0

$346,850
$47,585
$0

Total

$278,040

$318,464

$288,836

$377,967

$394,435

3

4

4

4

4

Activity

Authorized FTEs

Significant Budget and/or Service Level Changes Beyond Current levels
x

No significant budget and service level changes beyond current levels for FY 2016.
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UTILITY SYSTEMS MANAGEMENT DIVISION
Additional information about the Utility Systems Management division can be obtained by contacting
Donald Smith, Wastewater Collections Program Manager, at (919) 469-4095, through email at
donald.smith@townofcary.org or by visiting the Town’s website at www.townofcary.org.

Town Priority Based Budgeting Goals and Practices
Department Goals and
Initiatives Supporting
each Town Goal and
Practice
Attractive, Well-Planned and Livable Community
Provides a safe environment that promotes, supports and sustains clean and
visually appealing neighborhoods that are welcoming, secure and provide quality
housing options that meet the community's needs and reinforce its identity and
character
Provides for the protection, preservation and renewal of its natural resource
through effective waste management, recycling and mitigation of factors
impacting the environment
Economic Vitality and Development
Provides, maintains and enhances its public infrastructure systems to support
community expansion, support the effective delivery of services, preserve its
resources and meet the needs of its residents, businesses and visitors
Reliable, Sustainable Infrastructure
Designs, builds, and proactively maintains a reliable utility infrastructure that
delivers a safe, clean water supply, controls stormwater drainage and effectively
manages sewage treatment
Plans for responsible growth and community sustainability through energy
efficiencies, resource conservation and respect for environmental impacts
Provides for critical redundancies and responsive, timely, recovery of its
infrastructure systems in the event of natural and man-made emergencies
Safe Community
Protects and provides for the physical and environmental health of the built and
natural environment of the community

3,6,7,8
1,2,3

1,2,9

1,2,4
5
1,2,4

1

Goals and Initiatives
Operations & Maintenance
1. Provide uninterrupted water and wastewater operations by maintaining forty-three wastewater
pumping facilities, seventeen odor control facilities, four drinking water booster stations, one water
transfer location, six elevated water storage tanks, multiple water control valves, and one potable
ground storage tank.
2. Provide reclaimed water by operating and maintaining three reclaimed water distribution systems.
3. Prevent off-site nuisances (light, noise, and odor).
4. Define Operations and Maintenance needs and respond accordingly, maximizing equipment useful
life and most efficiently using financial resources to replace or repair equipment at the appropriate
time.
5. Implement energy efficiency equations into bids for new equipment.
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Customer Service
6. Respond to and resolve collection system odor complaints from pump stations and associated
infrastructure.
7. Respond to and resolve collection system noise complaints from pump stations and associated
infrastructure.
8. Train all new reclaimed water customers in the proper use of this resource.
Meter Reading and Field Services
9. Oversee industrial wastewater meter operation and maintenance.

FY 2015 Accomplishments
x
x
x
x
x
x
x
x
x
x
x
x
x

Managed regulatory compliance with the Town’s Wastewater Collection System Permit.
Successfully completed the FY 2015 Reclaimed Water Holiday to ensure system reliability with no
customer or commercial business service concerns.
Continued to make significant improvements to customer access, regulatory compliance, and
awareness of the reclaimed water program.
Renewed the Reclaimed Water permit with the North Carolina Department of Environment and
Natural Resources.
Completed the startup operations of the West Cary and Beaver Creek pump stations with the
commissioning of the Western Wake Regional Water Reclamation Facility.
Completed the diversion of the Kit Creek and Morris Branch pump stations for increasing wastewater
flow to the Western Wake Regional Water Reclamation Facility.
Completed contractor selection for the SCADA at tier 1 pump stations, the Walnut Creek Pump
Station Variable Frequency Drive upgrades, and West Cary collection system odor control.
Completed design and contractor selection for odor control facilities along the Green Level Church
Road sewer interceptor.
Completed the modification of the Old Apex Tank with the installation of a new pump and flow
metering to allow for increased capacity of tank water storage and water use accounting.
Renovated and installed new pumps at the Glenridge Pump Station.
Circandian pump station was eliminated due to gravity sewer extensions.
Performed interior cleaning of the Carpenter Water Tank.
Completed scheduled water tank inspections.

Key Performance Objectives
x
x
x
x
x
x
x
x

Respond to 100% of trouble alarm warnings at the pump stations within 60 minutes.
Visit pump stations daily with average flow rates greater than 0.75 million gallons per day (6 pump
stations).
Visit pump stations 3 times per week with average flow rates greater than 0.2 million gallons per day
(5 pump stations).
Visit pump stations 2 times per week with average flow rates less than 0.2 million gallons per day (28
pump stations).
Visit pump stations that are off line (in standby) once a month (4 pump stations).
Minimize customer related issues related to new or existing reclaimed water service.
Minimize customer related issues related to pump stations and force mains and associated odor
control equipment.
Remain a good neighbor in the communities surrounding utility infrastructure sites.
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Key Performance Measures
Performance Measure
% of response to “trouble alarms” within 60 minutes or less
Number of after hour trouble responses
% of odor complaints responded to within 24 hours
Cost per completed mechanical preventive maintenance
work order

Actual
FY 2014
100%
67

Estimated
FY 2015
100%
60

Projected
FY 2016
100%
60

96%

96%

98%

$41.73

$57.51

$55.00

Key Workload Indicators
Actual
Estimated
Projected
Workload Indicator
FY 2014
FY 2015
FY 2016
Facilities operated and maintained
89
91
93
Wastewater pump stations
43
43
44
Water storage tanks
7
7
7
Miles of reclaimed water services (miles of pipeline)
33
36
46
Reclaimed water total number of work orders completed
582
700
875
Reclaimed water customer service related requests
370
500
650
Number of reclaimed meters
740
756
831
Number of reclaimed valves maintained
402
500
1050
Number of air release valves maintained
30
30
60
Reclaimed irrigation plans reviewed
*
70
150
Number of citizen complaints during Reclaimed Holiday
0
0
0
* Inspections and Permits Department performed plan review. FY15 Reclaimed Division began irrigation
plan review.
kWh per million gallons of effluent flow per year at the
Town’s major pump stations
Kit Creek Pump Station
Morris Branch Pump Station
Swift Creek Pump Station
Walnut Pump Station
West Cary Pump Station
Beaver Creek Pump Station
Preventive maintenance (hours per year)
Corrective maintenance (hours per year
Predictive maintenance (hours per year)
Maintenance hours for operator duties (per year)

kWh / Million Gallons
830
1,330
982
672
1,047
N/A
5,167
5,293
145
4,770



1,000
1,300
980
680
990
1,000
5,000
4,500
300
5,100

1,000
1,400
980
680
1,200
1,300
5,000
5,200
320
5,400
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Activity History
Fund Number: 30-7030

Activity

Actual

Actual

Actual

Estimated

Budget

FY 2012

FY 2013

FY 2014

FY 2015

FY 2016

Personnel Services
Operations & Maintenance
Capital Outlay

$1,273,862
$1,501,038
$114,062

$1,328,224
$1,355,399
$243,143

$1,456,746
$1,334,226
$67,224

$1,678,249
$2,135,729
$157,097

$1,765,257
$2,186,211
$195,566

Total

$2,888,963

$2,926,766

$2,858,196

$3,971,075

$4,147,034

18

18

22

22

22

Authorized FTEs

Significant Budget and/or Service Level Changes Beyond Current Levels
x
x
x
x

Completion of the Morris Branch and Kit Creek Pump Station Improvement Project.
Startup of Green Level Interceptor Odor Control Facilities.
Start-up of reclaimed trunk line extension to Thomas Brooks Park.
Anticipate at least one wastewater pump station to serve new development.
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NORTH CARY WATER RECLAMATION FACILITY
Additional information about North Cary Water Reclamation Facility may be obtained by contacting
Paul Ray, Manager, at (919) 677-0850, or through e-mail paul.ray@townofcary.org, or by visiting the
Town’s website at www.townofcary.org.

Town Priority Based Budgeting Goals and Practices
Department Goals and
Initiatives Supporting
each Town Goal and
Practice
Attractive, Well-Planned and Livable Community
Provides a safe environment that promotes, supports and sustains clean and
visually appealing neighborhoods that are welcoming, secure and provide
quality housing options that meet the community's needs and reinforce its
identity and character
Provides for the protection, preservation and renewal of its natural resource
through effective waste management, recycling and mitigation of factors
impacting the environment
Economic Vitality and Development
Provides, maintains and enhances its public infrastructure systems to support
community expansion, support the effective delivery of services, preserve its
resources and meet the needs of its residents, businesses and visitors
Quality Recreational, Leisure and Cultural Opportunities
Invests in its park system including open spaces, greenways, trail systems and
recreation areas, ensuring they are safe, convenient, well-maintained,
accessible and connected
Reliable, Sustainable Infrastructure
Collaboratively plans and develops adequate infrastructures systems that meet
the capacity needs of the community's growth
Designs, builds, and proactively maintains a reliable utility infrastructure that
delivers a safe, clean water supply, controls stormwater drainage and effectively
manages sewage treatment
Provides for critical redundancies and responsive, timely, recovery of its
infrastructure systems in the event of natural and man-made emergencies
Safe Community
Protects and provides for the physical and environmental health of the built and
natural environment of the community
Promotes and sustains a clean, well-designed, properly regulated and visually
attractive community

1, 2, 3, 5
1, 2, 3

2, 5, 9

2, 5

1, 2, 4, 8, 9
2, 3
1,2,5,6

2, 5, 6, 9, 10
1, 2, 3, 4, 5, 6, 7, 8, 9,
10

Goals and Initiatives
Wastewater Treatment
1. Treat up to 12 million gallons of wastewater per day from the North Cary wastewater collection
system (North Cary, Morrisville, and RDU Airport).
2. Provide preventive, predictive and corrective maintenance for the main plant site, one regional pump
station, a biosolids processing and aerated holding facility, and a reclaimed water system (bulk and
distributed flow).
3. Meet or exceed all regulatory requirements in the treatment and discharge of wastewater.
4. Proactively minimize public nuisances from the facility such as odor, noise, lighting and traffic issues.
5. Ensure the safety and availability of Cary’s reclaimed water system in the North service area.
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6. Foster and maintain good relationships with the surrounding communities through communication
and by managing facility aesthetics.
Biosolids Management
1. Maintain less than 3% solids in aerated holding tanks to minimize odor risks. Operate the biosolids
facility in a mode where less than 750,000 gallons is in inventory at a given time.
2. Transport thickened biosolids to South Cary Water Reclamation Facility biosolids dryer for
processing.
Reclaimed Water
3. Provide high quality treated effluent for reuse in residential neighborhoods and commercial markets in
the Northern service area.
4. Supply commercial contractors and the Town of Cary Public Works Department, with a viable bulk
water source for irrigation, street sweeping, compaction, and sewer flushing.

FY 2015 Accomplishments
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x

NCWRF met and exceeded NPDES permit requirements for FY 2014.
Managed completion of an onsite reclaimed water line extension providing additional metered
process water.
Replaced 18 process mixers which were beyond their life cycle with more efficient units.
Maintained plant staff certifications and continuing education units.
Reclaimed water holiday was completed successfully with no unplanned disruptions in service.
Replaced 7 unit process equipment control valves throughout the plant.
Converted one existing bio-filter to carbon media to increase foul air treatment volume and
improve odor control efficiency at the plant headworks facility.
Replaced filter media washing equipment in 12 tertiary filter cells.
Installed energy efficient lighting in building 1900, building M & several exterior applications.
Installed additional instrumentation necessary for real time parameter monitoring to optimize plant
process control.
Replaced one traditional influent pump with new components designed to withstand exposure to
grit, extend service life and prevent cavitation.
Renovated operators control room with space saving furnishings and updated work stations.
Successfully started two screenings compactors that are designed to compress materials
removed from untreated wastewater by the mechanical bar screens.
Rebuilt two rotors on the C basin (Predictive Maintenance).
Replaced two of the supplemental aeration pumps with more efficient units.
Played host to three major events: an EDMR training event cohosted by the Town of Cary and
the State of North Carolina, the LNBA (Lower Neuse Basin Association) meeting and the School
of Government utility infrastructure tour.
Managed the development of a Head Works Odor Mitigation Study and began implementing
recommended options for head works odor mitigation.
Conducted facility assessments of critical plant infrastructure.
Replaced remaining Biological Nutrient Removal (BNR) effluent weir actuators.
Laboratory upgraded to more reliable Idexx system for fecal coliform testing.
Maintained and expanded an asset inventory and asset management system.
Inventoried, stored and stocked spare parts for critical plant operating systems.
Received a new NPDES permit and adopted new permit criteria.
Received a new Reclaimed Water permit and adopted new permit criteria.
Currently operating under the “Exceptionally Performing Facility” guidelines as noted by NCDENR
and the new NPDES permit.



ZZZWRZQRIFDU\RUJ

Key Performance Objectives
x
x
x
x
x

Meet or exceed National Pollutant Discharge Elimination System (NPDES) percentage limits for
Coliform, Biological Oxygen Demand (BOD), Ammonia, Suspended Solids, Total Nitrogen and
Total Phosphorus.
Maintain direct operational budgeted costs at less than $1.50/1,000 gallons of treated
wastewater.
Provide a safe and beneficially reusable product (reclaimed water) for the residents and
businesses in Cary to use for irrigation.
Remain a good neighbor in the communities surrounding the facility.
Conserve energy by minimizing onsite biosolids storage.

Key Performance Measures
Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

<2.0

<2.0

<2.0

Carbonaceous BOD (summer)

<2.0 mg/l

<2.0 mg/L

<2.0mg/L

Carbonaceous BOD (winter)

<2.0 mg/l

<2.0mg/L

<2.0mg/L

Ammonia-N (summer)

<0.5 mg/l

<0.5mg/L

<0.5mg/L

Ammonia-N (winter)

<1.0 mg/l

<1.0mg/L

<1.0mg/L

Total percent of Nitrogen removed

96%

96%

96%

Total percent of Phosphorous removed

92%

92%

92%

Operational costs per 1,000 gallons treated

$1.50

$1.50

$1.52

Biosolids hauling costs/dry ton

$186

$186

$186

Actual
FY 2014
1,650

Estimated
FY 2015
1,700

Projected
FY 2016
1,750

2,527

2,590

2,660

6.9

7.1

7.3

12.0

12.0

12.0

870,000

920,000

920,000

10,102,500

10,400,000

10,700,000

kWh per million gallons of wastewater treated per year

3,397

4,015

4,023

Preventive maintenance (Total hours per year)

2,100

2,075

1950

Corrective maintenance (Total hours per year)

2,600

2,811

2600

Predictive maintenance (Total hours per year)

800

1031

1023

1,600

1176

1400

Performance Measure
Compliance Levels w/State Pollutant Regs.
Fecal Coliform (# colony forming units/100 mL)

*Actual column represents annual average

Key Workload Indicators
Workload Indicator
Biosolids produced (dry tons)
Million gallons of wastewater treated per year
Average daily influent flow (million gallons per day)
Peak day influent flow (million gallons)
Reclaimed water peak day demand (gallons)
Total kilowatt-hours (kWh) consumed per year

Maintenance hours for operations assistance (Total
hours per year)
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Activity History
Fund Number: 30-7051
Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

Personnel Services
Operations & Maintenance
Capital Outlay

$1,389,653
$5,313,469
$55,183

$1,279,681
$5,480,973
$79,545

$1,311,935
$5,899,377
$110,040

$1,407,275
$5,462,785
$158,613

$1,464,687
$2,998,510
$112,155

Total

$6,758,305

$6,840,200

$7,321,352

$7,028,673

$4,575,352

Authorized FTEs
16.75
16.75
16.75
16.75
*The NCWRF’s budget has included funding for Durham County service in western Cary.

16.75

Activity

Significant Budget and/or Service Level Changes Beyond Current Levels
x

Western Wake Regional Wastewater Management Facility is operational. Funding to Durham County
for the treatment of waste water has been reduced from $2,000,000 to $100,000 (mutual aid).
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SOUTH CARY WATER RECLAMATION FACILITY
Additional information about the South Cary Water Reclamation Facility may be obtained by contacting
Andy Russell, Manager at (919) 779-0697, through e-mail at andy.russell@townofcary.org, or by visiting
the Town’s website at www.townofcary.org.

Town Priority Based Budgeting Goals and Practices
Department Goals and
Initiatives Supporting
each Town Goal and
Practice
Attractive, Well-Planned and Livable Community
Provides a safe environment that promotes, supports and sustains clean
and visually appealing neighborhoods that are welcoming, secure and
provide quality housing options that meet the community's needs and
reinforce its identity and character
Provides for the protection, preservation and renewal of its natural resource
through effective waste management, recycling and mitigation of factors
impacting the environment
Economic Vitality and Development
Provides, maintains and enhances its public infrastructure systems to
support community expansion, support the effective delivery of services,
preserve its resources and meet the needs of its residents, businesses and
visitors
Quality Recreational, Leisure and Cultural Opportunities
Invests in its park system including open spaces, greenways, trail systems
and recreation areas, ensuring they are safe, convenient, well-maintained,
accessible and connected
Reliable, Sustainable Infrastructure
Collaboratively plans and develops adequate infrastructures systems that
meet the capacity needs of the community's growth
Designs, builds, and proactively maintains a reliable utility infrastructure
that delivers a safe, clean water supply, controls stormwater drainage and
effectively manages sewage treatment
Provides for critical redundancies and responsive, timely, recovery of its
infrastructure systems in the event of natural and man-made emergencies
Safe Community
Protects and provides for the physical and environmental health of the built
and natural environment of the community
Promotes and sustains a clean, well-designed, properly regulated and
visually attractive community

1, 2, 3, 5
1, 2, 3

2, 5, 10

2,5

1, 2, 4, 7, 8
2, 3
1, 2, 5, 6, 9

2, 5, 6, 9, 10, 11
1-11

Goals and Initiatives
Wastewater Treatment
x Treat up to 12.8 million gallons of wastewater per day from the collection system in the South
side of Cary.
x Provide preventive, corrective and predictive maintenance for the main plant, a biosolids
processing facility and related facilities and grounds.
x Meet and exceed all regulatory requirements in the treatment and discharge of wastewater.
x Proactively minimize public nuisances from the facility such as odor, noise, lighting and traffic
issues.
x Ensure the safety and availability of Cary’s reclaimed water system.
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x

Foster and maintain good relationships with the surrounding community through communication
and by managing facility aesthetics.

Biosolids Management
x Manage the operation of the biosolids dryer in order to produce a quality product that is costeffective and environmentally friendly.
x Process biosolids from South Cary WRF, North Cary WRF and Middle Creek WRF (Town of
Apex). Maintain adequate storage for the thickened wastewater biosolids.
x Ensure that the facility achieves the goal of producing a Class A, Exceptional Quality end product.
Reclaimed Water
x Provide exceptional quality treated effluent for reuse in the community without loss of utility
service.
x Supply commercial contractors and the Town of Cary Public Works Department with a viable bulk
water source for irrigation, street sweeping, compaction and other uses approved in our
reclaimed water permits.

FY 2015 Accomplishments
x
x
x

x

x
x
x
x
x
x
x

Completed a full restoration of the wiper and hydraulic systems on the ultraviolet disinfection
system to improve and optimize operation and equipment life.
Completed installation and startup of a 1000KW generator to provide emergency power to the
biosolids thickening and dewater and drying facilities. As of this installation, all treatment and
biosolids facilities at South Cary WRF have emergency power backing up the utility.
Extensive work to restore Biological Nutrient Removal Basin #1 continued during the 1st and 2nd
quarters of FY15 to remove untreatable debris and repair or replace pumps, mixers, valves, and
retrieval equipment. This work will provide three fully operational treatment basins and facilitate
regular and optimum maintenance.
Completed second planned one-week maintenance operation requiring a full shutdown of the
facility since it began operating in 2006 to repair critical equipment and restore dewatering and
drying performance. Repairs focused on critical equipment components such the drum rotational
guide rings, worn conveyance equipment bearings and seals, bags in the fugitive dust collection
unit, gasket on the induction fan discharge, and mist eliminator on the venturi scrubber. A
professional inspection of the dryer equipment was coordinated with the shutdown to address
drum alignment and evaluation of critical processes for long term planning or major equipment
repairs or replacement.
Operated a reclaimed water distribution facility with 500,000 gallon storage capacity to provide for
onsite utilization and for residential and public school irrigation facilities.
The annual planned Reclaimed Water Holiday was used to make repairs to chemical disinfectant
feed systems to improve reliability.
Submitted annual biosolids report to EPA and NCDWR for CY2014. NCDENR Division of Water
Resources reviewed the report and stated that the Town of Cary Biosolids program was fully
compliant with the operating permit.
Continued the successful partnership with FLS Energy to employ a solar panel farm on property
of plant. The solar farm went into operation in December 2012.
Met and outperformed all permit requirements for FY14.
Consistently performed as a leader in overall nutrient reduction in the Lower Neuse Basin
Association.
Maintained all staff certifications and associated continuing education units.
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Key Performance Objectives
x
x
x
x

Meet or perform better than National Pollutant Discharge Elimination System (NPDES) limits for
coliform, biological oxygen demand, ammonia, suspended solids, nitrogen and phosphorous.
Maintain operational direct budgeted costs at less than $2.00/1,000 gallons for wastewater
treatment.
Provide reliable and consistent reclaimed water for residents and businesses in Cary to use for
irrigation.
Remain a good neighbor in the communities surrounding the facility.

Key Performance Measures
Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

2

2

2

BOD (summer)

<2.0 mg/l

<2.0 mg/l

<2.0 mg/l

BOD (winter)

<2.0 mg/l

<2.0 mg/l

<2.0 mg/l

Ammonia-N (summer)

0.13 mg/l

0.08

<0.10

Ammonia-N (winter)

0.11 mg/l

0.04

<0.10

95%

96%

>95%

Performance Measure
Compliance levels with State Pollutant Regulations:
Fecal Coliform (# colony forming units/100 mL)

Percent of Nitrogen removed

92%

97%

>95%

Operational cost per 1,000 gallons treated (no dryer
cost)

Percent of Phosphorous removed

$1.73

$1.76

< $1.80

Dryer cost per 1000 gallons of biosolids processed

$23.83

$24.54

$25.50

Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

1,981

1,997

2,013

5.43

5.47

5.52

12.08

11.18

11.02

608,000

560,000

600,000

Key Workload Indicators
Workload Indicator
Million gallons of wastewater treated per year
Average daily influent flow (million gallons per day)
Peak day influent flow (million gallons)
Reclaimed water peak day demand (gallons)
Total kilowatt-hours (kWh) consumed per year*

9,683,900

9,080,000

9,000,000

kWh per million gallons of wastewater treated per year

4,888

4,547

4,471

Biosolids produced at SCWRF (dry tons)

1,580

1,593

1,603

Biosolids dryer pellets processed, in tons
(NCWRF, SCWRF, and Apex biosolids)

3,612

3,400

3,303

1,888,000

1,784,000

1,795,000

523

549

549

Preventive maintenance (Total hours per year)

2,800

3,000

3,000

Corrective maintenance (Total hours per year)

5,948

5,500

5,500

Predictive maintenance (Total hours per year)

135

150

200

2,620

>2,100

>2,000

Biosolids dryer facility total kWh consumed per year
kWh per ton of dryer pellets processed per year

Maintenance hours for operations assistance (Total
hours per year)

* In order to make kWh comparison to NCWRF operations, calculations do not include biosolids dryer
operations
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Activity History
Fund Number: 30-7052
Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

Personnel Services
Operations and Maintenance
Capital Outlay

$1,598,392
$1,798,966
$93,149

$1,645,894
$1,700,917
$178,912

$1,588,993
$2,017,648
$49,750

$1,683,319
$2,565,313
$153,250

$1,750,362
$2,599,045
$180,345

Total

$3,490,507

$3,525,722

$3,656,391

$4,401,882

$4,489,752

19.5

19.5

19.5

19.5

19.5

Activity

Authorized FTEs

Significant Budget and/or Service Level Changes Beyond Current Levels
x

Administrative support is increased at the plant with the expansion of a part-time permanent
position from 20-hours per week to 30-hours per week.
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WESTERN WAKE REGIONAL WATER
RECLAMATION FACILITY
Additional information about the Western Wake Regional Water Reclamation Facility may be obtained by
contacting Damon Forney, Manager, at (919) 535-5649, through e-mail at damon.forney@townofcary.org,
or by visiting the Town’s website at www.townofcary.org.

Town Priority Based Budgeting Goals and Practices
Department Goals and
Initiatives Supporting
each Town Goal and
Practice
Attractive, Well-Planned and Livable Community
Provides a safe environment that promotes, supports and sustains clean
and visually appealing neighborhoods that are welcoming, secure and
provide quality housing options that meet the community's needs and
reinforce its identity and character
Provides for the protection, preservation and renewal of its natural resource
through effective waste management, recycling and mitigation of factors
impacting the environment
Economic Vitality and Development
Provides, maintains and enhances its public infrastructure systems to
support community expansion, support the effective delivery of services,
preserve its resources and meet the needs of its residents, businesses and
visitors
Quality Recreational, Leisure and Cultural Opportunities
Invests in its park system including open spaces, greenways, trail systems
and recreation areas, ensuring they are safe, convenient, well-maintained,
accessible and connected
Reliable, Sustainable Infrastructure
Collaboratively plans and develops adequate infrastructures systems that
meet the capacity needs of the community's growth
Designs, builds, and proactively maintains a reliable utility infrastructure that
delivers a safe, clean water supply, controls stormwater drainage and
effectively manages sewage treatment
Provides for critical redundancies and responsive, timely, recovery of its
infrastructure systems in the event of natural and man-made emergencies
Safe Community
Protects and provides for the physical and environmental health of the built
and natural environment of the community
Promotes and sustains a clean, well-designed, properly regulated and
visually attractive community

6,8,10
6,7,8

8,11

8,11

1,8
1,2-5,7,10,12
7,8,11,13

4,8,11,12,13
7,9,10,13

Goals and Initiatives
Wastewater Treatment
1. Treat up to 18 million gallons of wastewater per day from the Western Wake County wastewater
collection system (Apex, Morrisville, Cary and Wake County portion of Research Triangle Park).
2. Provide preventive, predictive and corrective maintenance for the main plant site, one regional pump
station, a biosolids solids handling facility and a reclaimed bulk water system.
3. Meet or exceed all regulatory requirements in the treatment and discharge of wastewater.
4. Proactively minimize public nuisances from the facility such as odor, noise, lighting and traffic issues.
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5. Ensure the safety and availability of bulk reclaimed water.
6. Foster and maintain good relationships with the surrounding communities through communication
and by managing facility aesthetics.
Biosolids Treatment
1. Manage the operation of biosolids processing to ensure all facilities operate in a cost effective and
safe manner.
2. Process biosolids from WWRWRF and Town of Apex.
3. Ensure that facility achieves the goal of producing a Class A, Exceptional Quality end product.
Reclaimed Water
1. Provide high quality treated effluent for reuse in commercial markets in the Western service area.
2. Supply commercial contractors with a viable bulk water source for irrigation, street sweeping,
compaction and other approved uses.

FY 2015 Accomplishments
x
x
x
x
x
x
x
x
x
x

Successfully started an 18 MGD facility including functional testing, performance testing, reactor
seeding and process optimization to meet discharge requirements.
Operated and tested all plant equipment to ensure process optimization and warranty
compliance.
Completed personnel staffing for maintenance, operations and laboratory.
Implemented electronic discharge monitoring and reporting, (eDMR), for monthly compliance
reports.
Implemented tracking of maintenance man-hours by categories of maintenance.
Maintained 100 % compliance with all operating permits since startup in July 2014.
Completed the first NPDES plant inspection with no findings noted from NCDENR.
Developed an asset inventory and asset management plan.
Maintained all plant staff professional certifications and continuing education units.
Developed critical equipment spare parts inventory and list.

Key Performance Objectives
x
x
x

Meet or exceed National Pollutant Discharge Elimination System (NPDES) percentage limits for
Coliform, Biological Oxygen Demand (BOD), Ammonia, Suspended Solids, Total Nitrogen and
Total Phosphorus.
Process, treat and reuse biosolids in compliance with EPA's 503 rules and state regulations.
Remain a good neighbor in the communities surrounding the facility.

Key Performance Measures
Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

Fecal Coliform (# colony forming units/100 mL –
mo. avg)

0

<200/100mL

<200/100mL

BOD (summer mo. avg)

0

<5.0 mg/L

<5.0 mg/L

BOD (winter mo. avg)

0

<10 mg/L

<10 mg/L

Ammonia-N (summer mo.avg)

0

<1 mg/L

<1 mg/L

Ammonia-N (winter mo. avg)

0

<2 mg/L

<2 mg/L

Performance Measure (Plant Operational FY15)
Compliance Levels w/State Pollutant Regs.

*Actual column represents annual average
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Key Workload Indicators
Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

Biosolids produced (dry tons per day)

0

2.5

3.5

Million gallons of wastewater treated per year

0

1,492

1,862

Average daily influent flow (million gallons per day)

0

4.25

5.1

Peak day influent flow (million gallons)

0

11.2

7.5

Workload Indicator

Activity History
Fund Number: 30-7055
Actual

Actual

Actual

Estimated

Budget

Activity

FY2012

FY2013

FY 2014

FY 2015

FY 2016

Personnel Services

$52,655

$185,303

$638,708

$1,436,333

$1,493,300

$6,818

$11,834

$57,613

$1,749,227

$2,399,517

$0

$33,443

$7,698

$0

$0

$59,473

$230,580

$704,019

$3,185,560

$3,892,817

1

3

16.5

18.5

18.5

Operations and Maintenance
Capital Outlay
Total
Authorized FTEs

Significant Budget and/or Service Level Changes Beyond Current Levels
x

Complete testing, optimization and first year operation of thermal biosolids dryer.
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CARY/APEX WATER TREATMENT PLANT
Additional information about the Cary/Apex Water Treatment Plant may be obtained by contacting Kelvin
Creech, Water System Manager, at (919) 362-5504, via e-mail at kelvin.creech@townofcary.org, or by
visiting the Town’s Web site at www.townofcary.org.

Town Priority Based Budgeting Goals and Practices
Department Goals and
Initiatives Supporting
each Town Goal and
Practice
Attractive, Well-Planned and Livable Community
Provides a safe environment that promotes, supports and sustains clean and
visually appealing neighborhoods that are welcoming, secure and provide quality
housing options that meet the community's needs and reinforce its identity and
character
Provides for the protection, preservation and renewal of its natural resource through
effective waste management, recycling and mitigation of factors impacting the
environment
Economic Vitality and Development
Provides, maintains and enhances its public infrastructure systems to support
community expansion, support the effective delivery of services, preserve its
resources and meet the needs of its residents, businesses and visitors
Reliable, Sustainable Infrastructure
Collaboratively plans and develops adequate infrastructures systems that meet the
capacity needs of the community's growth
Designs, builds, and proactively maintains a reliable utility infrastructure that delivers
a safe, clean water supply, controls stormwater drainage and effectively manages
sewage treatment
Ensures town facilities, parks, greenways and public spaces are safe, clean,
attractive, structurally sound and well cared for

1,3
2,9

1, 2, 3,7

7
1,3-5,6,9

Goals and Initiatives
Water Treatment
1. Manage, operate and maintain the Cary/Apex Water Treatment Plant and associated facilities which
are capable of producing water to meet peak day use of 40 million gallons per day (MGD).
2. Maintain compliance with all state and Environmental Protection Agency (EPA) drinking water
regulations.
3. Produce a safe, high quality and aesthetically pleasing supply of drinking water for Cary and Apex
water customers.
4. Perform laboratory analyses of treated water for Cary and Apex water customers.
5. Perform preventive and corrective maintenance for the Cary/Apex Water Treatment Plant, Jordan
Lake raw water pump station, and two Town of Apex flow transfer vaults.
6. Operate a water treatment pilot plant program, a scaled down version of the plant, as needed to allow
for process control optimization, treatment strategy development and testing of various system
configurations.
7. Prepare and plan for future capital facilities needs of the Cary/Apex Water Treatment Plant and
associated facilities.
8. Foster and maintain good relationships with the surrounding community through communication and
by managing facility aesthetics.
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8

Residuals Management
9. Manage the processing and recycling of water treatment residuals, a type of sludge or waste product
currently being recycled with a local composting facility.

FY 2015 Accomplishments
x
x
x
x
x
x

Achieved compliance with all state and EPA drinking water quality standards.
Received the Ten Year Director’s Award from the Partnership for Safe Water.
Continued construction of the Phase III Expansion Project, the next capital facilities expansion of
the plant that will increase water production capacity to 56 million gallons per day.
Completed distribution of the Town’s Annual Water Quality Report to all Utility customers utilizing
an electronic distribution format. The change to electronic distribution allows the Town to save
approximately $20,000 annually in report distribution costs.
Received the Turbidity Optimization Award from the N.C. Division of Water Resources.
Continued an asset inventory and condition assessment program of all critical equipment and
assets at the water treatment plant and associated facilities.

Key Performance Objectives
x
x
x
x
x

Adequately meet Town of Cary and Town of Apex water system demands and daily needs of
system customers.
Achieve 100% compliance rating with all state and EPA standards for drinking water quality.
Achieve a turbidity removal percentage of 99% or greater.
Achieve a $450 or less treatment chemical cost per million gallons of water treated.
Achieve a cost of $65 or less for residuals processing per million gallons of water treated.

Key Performance Measures
Actual
FY 2014
100%

Estimated
FY 2015
100%

Projected
FY 2016
100%

Turbidity removal percentage

99.6%

99.7%

99%

Chemical cost/million gallons

$378

$381

$433

$57

$57

$61

Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

Number of in-house laboratory analyses performed

49,172

48,500

49,000

Number of in-house laboratory analytical quality
control tests performed

23,695

23,700

23,800

Number of contracted lab samples processed

487

533

570

Total Average Daily Demand (MGD)
Cary Average Daily Demand
Apex Average Daily Demand

16.8
13.7
3.1

17.4
14.2
3.2

17.7
14.4
3.3

System Maximum Month Average Daily Water
Demand (MGD)

21.1

23

23.5

25

29

30

Performance Measure
Percentage of state and EPA regulatory standard
compliance

Residuals processing cost/million gallons

Key Workload Indicators
Workload Indicator

System Maximum Daily Water Demand (million
gallons)
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Key Workload Indicators, continued:
36

38

38

20,545,500
3,343

20,972,000
3,300

21,100,000

166,440

166,400

166,400

Hourly plant inspection rounds

8,760

8,760

8,760

Number of preventive maintenance work orders
completed

2,300

2,400

2,500

Preventive maintenance (Total hours per year)

1,741

2,213

2,300

Corrective maintenance (Total hours per year)

3,997

2,566

2,500

Predictive maintenance (Total hours per year)

1,253

1,669

1,700

Maintenance hours for operations assistance (Total
hours per year)

1,814

1,833

1,850

System Peak-Hour Water Demand (MGD)
Total kilowatt-hours (kWh) consumed per year
Total kWh per million gallons of water produced per
year
Hourly operations process control tests

Activity History
Fund Number: 30-7053
Actual

Actual

Actual

Estimated

Budget

FY 2012

FY 2013

FY 2014

FY 2015

FY 2016

Personnel Services

$1,845,960

$1,900,240

$1,949,519

$2,108,875

$2,281,656

Operations &
Maintenance
Capital Outlay

$4,413,434

$4,574,828

$5,132,702

$5,302,255

$5,899,139

$11,098

$0

$48,037

$14,750

$35,846

($1,422,065)

($1,784,688)

($1,725,613)

($2,466,363)

($2,677,089)

$4,848,427

$4,690,380

$5,404,644

$4,959,517

$5,539,552

23

24

24

26

26

Activity

Reimbursement from
Apex
Total

Authorized FTEs

Significant Budget and/or Service Level Changes Beyond Current Levels
x

FY 2016 budget includes increased funding for water treatment chemicals to address source
water quality issues in Jordan Lake.
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REVENUE SOURCES AND TRENDS – TRANSIT FUND
Total budgeted grant and fee related transit fund revenues for FY 2016 are $2,395,381, an increase of
4.5% above the respective estimated sources of FY 2015. The FY 2015 grant and fee related revenues
are estimated at $2,291,652, a decrease of 1.4% from FY 2014.
x

Vehicle License Fee = $570,000
The Town of Cary charges a vehicle license fee of $15 for each vehicle registered within Cary. Of
this fee, $10 is used to help fund transportation related capital improvements and $5 is used to help
fund the Cary Transit (C-Tran) program. The $5 portion was added to the Town’s vehicle license fee
in FY 2002 when C-Tran was made available to the general public. This amount is included on the
same personal property tax bill that the owner of the vehicle receives each year. FY 2016 revenue is
budgeted to increase 2% over the FY 2015 estimate.

x

Transportation Tickets = $289,000
The FY 2016 budget for tickets reflects a decrease of 20.6% from FY 2015. The first phase of fare
increases took effect January 27, 2014. The second phase of fare increases as approved by Council
was on January 27, 2015. In this second phase, door to door fares were $3.00 for one-way trip in
town and $4 for a one-way trip within Town limits, but outside the ¾ quarter mile corridor of fixed
route bus lines, and $6.00 - $9.00 for a one-way out-of-town trip, value dependent on geography as
defined in table below. In addition, the discounted fare at $1 for one-way in town trip from 10 a.m. –
3 p.m. was eliminated. Council approved a new tiered fare structure for door to door service on
October 10, 2013. This revenue source includes ticket revenues received from the various ridership
categories as described below:

Door to Door Fares (As of January 27, 2015)
Tier I
Trips wholly within ¾ mile of the
fixed route corridors
$3.00 per one-way trip

Tier II
Trips not wholly within the ¾
mile corridor of the fixed routes
but within the Town limit
$4 per one-way trip

Tier III
Out-of-town trips (Geography
Based levels)
Apex - $6.00
Morrisville - $6.00
Raleigh - $7.00
Raleigh +10 Miles - $8.00
Raleigh +15 Miles - $9.00
Durham - $8.00
Chapel Hill - $9.00

The only change between FY14 and FY15 was the increase of Tier I trips from $2.50 to $3.00 and
the elimination of the Tier II Discount between 10 a.m. and 3 p.m.

Fixed Route Fares
x
x

Fixed route general public service: $1.50 per one-way trip.
Fixed route for senior citizens and disabled citizens: $0.75 per one-way trip; ½ fare on all
tickets/passes

Federal Transit Grant = $1,279,481
x This represents a Federal Transit Administration grant to help offset operating costs of the
service. The Town applies for this grant funding on an annual basis.
State Maintenance Assistance Program (SMAP) = $210,000
x The State of North Carolina provides public transportation funding to designated urban transit
agencies in North Carolina. In FY 2003, the Town received its first appropriation totaling $50,000
for transit start-up from the North Carolina Department of Transportation.
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TRANSIT FUND SUMMARY
The Town of Cary began a demand responsive transit service (C-Tran) for Cary's senior citizens and
those with disabilities on July 1, 2001 (the beginning of Fiscal Year 2002). The Town Council approved
expansion of the transit service to the general public on July 1, 2002 (the beginning of Fiscal Year 2003).
Because of the program's expansion and its eligibility for restricted funding, this transit fund was created
to capture all related revenues and expenditures. Prior to Fiscal Year 2003, costs and ticket sale
revenues were included in the general fund. On February 24, 2005, Town Council approved a new
service design for C-Tran in Cary in which the general public portion of the service was approved to
become a fixed-route system effective in November 2005. The demand responsive portion of the
service continued as originally designed for Cary's senior citizens and those with disabilities. Since that
time various route additions and schedule changes have been made to accommodate riders.
In August 2011, C-Tran began operating Triangle Transit 303 Cary-Raleigh service on Saturdays and
holidays for the Triangle Transit Authority (TTA) and is reimbursed 100% from TTA for providing this
regional service. The expense and matching revenue are included in the FY 2014 budget.
The FY15 Budget included increased evening hours from 8pm - 10pm on Monday through Saturday. In
prior fiscal years, extending evening service hours has been the top ranked request from riders as part
of our annual fixed route passenger survey process.

Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

REVENUES
Vehicle License Fees
Federal Transit Grant
State Grant (Allocation)
Miscellaneous
Transportation C-Tran Tickets
Transfer from General Fund
Appropriation from Fund Balance

540,285
1,159,145
183,995
--288,178
1,035,204
417,352

551,545
1,155,652
172,059
41,746
283,750
1,546,854
---

722,508
1,067,609
190,616
--344,178
1,446,994
---

560,000
1,254,497
190,616
40,560
364,000
1,695,172
---

570,000
1,279,481
210,000
46,900
289,000
1,279,838
234,851

TOTAL REVENUES

3,624,159

3,751,606

3,771,905

4,104,845

3,910,070

OPERATING EXPENDITURES

3,624,159

3,522,410

3,459,464

3,986,824

3,910,070

---

229,196

312,441

118,021

---

Fund Balance - Start of Year

817,092

399,740

628,936

941,377

1,059,398

Fund Balance - End of Year

399,740

628,936

941,377

1,059,398

824,547

Revenues and Other Sources Over (Under)
Expenses and Other Uses
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TRANSIT PROGRAM
Additional information about the Transit Program (C-Tran) may be obtained by calling Ray S. Boylston,
Transit Services Administrator, at (919) 462-2080, through email at ray.boylston@townofcary.org or by
visiting the Town’s website www.townofcary.org.

Town Priority Based Budgeting Goals and Practices
Department Goals and
Initiatives Supporting
each Town Goal and
Practice
Attractive, Well-Planned and Livable Community
Connects the community through a network of safe, accessible, reliable and
well-planned mobility options for vehicles, pedestrians and cyclists

1,2,3,4,5,6

Collaboratively encourages and provides a variety of community events, quality
educational opportunities, leisure-time activities, and a vibrant downtown that
are safe and contribute to the economic and social well-being of the community

3,6

Fosters a sense of community through citizen involvement, participation, and
education

6

Effective Transportation and Mobility
Partners to promote and ensure local and regional access to reliable, affordable
and convenient public transportation options
Collaboratively plans for the mobility needs of the community

1,2,4,6
1,2,3,4,5,6

Goals and Initiatives
x
x
x
x
x
x

Maintain affordable door-to-door transit services for seniors and persons with disabilities throughout
the Town limits for medical, employment, shopping and social activities and out-of-town services for
medical and employment trips on a space available basis.
Develop, provide, and maintain highly efficient, effective and convenient transit services for the
general public within the Town limits and connecting to other regional service providers through a
general public fixed route transit system.
Design and maintain transit services in a manner that promotes increased system productivity and
excellent customer service.
Ensure that the system provides local bus service connections with regional bus service and a
baseline of transit feeder services to the future regional transit services.
Ensure that all available federal, state, regional, and other transit grant funding sources are sought
and utilized to the maximum extent possible to offset expenses to the Town and its citizens.
Ensure that the Town continues to cooperate and participate in regional transit (bus and rail)
coordination and planning initiatives to enhance the mobility of our citizens and visitors throughout the
region.

FY 2015 Accomplishments
x
x
x

Ridership increases on fixed route services are projected at approximately 5% from FY 2014 to FY
2015.
Continued partnership with the Regional Transit Call Center with the Triangle Transit Authority (TTA)
providing call service for all C-Tran fixed route information. The call center takes approximately
12,000 calls a year concerning C-Tran with most wanting general route and schedule information.
Provided approximately 40,000 one-way passenger trips on the door-to-door services for 1,628
registered seniors and disabled citizens – of which approximately 1,400 are actively riding.
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x
x
x
x
x
x
x
x

x
x
x
x

Provided approximately 301,000 passenger trips on the fixed route service.
Requested and received Federal Transit Administration (FTA) “capital cost of contracting” funds
totaling $1.102 million.
Requested and received State Maintenance Assistance Program (SMAP) operating funds totaling
approximately $200,236.
Contractor has ordered two new 30 foot Gillig medium duty buses for our fixed route services –
scheduled to arrive in November 2015.
Distributed over 9,000 fixed route map and schedule brochures to numerous businesses, apartment
complexes and schools in the service area.
Completed updates to C-Tran website to reflect system changes, policy updates and new fare
information.
Successfully utilized the automated vehicle locator and “real time” bus information system to provide
improved customer process for obtaining quick and easy information about schedules and location of
their bus via smart phone technology
Successfully utilized automated passenger counter technology to enhance the Town’s ability to track
where and when passengers board the fixed route bus system. This has improved the Town’s ability
to meet national transit database requirements and assist in determining the best locations for future
passenger shelters and amenities. This data has also helped with the development of the systems
first operating statistics and performance report.
Successfully implemented the second phase of fare increases after an extensive public
outreach/forum process; this is to help improve the system’s overall farebox recovery ratio.
Staff have been instrumental in Imagine Cary initiatives, workshops, and meetings focused on
transportation with the large Committee for the Future and sub committees.
Staff have been an instrumental voice in the Wake Transit planning process with the Transit Service
Administrator serving on numerous committees and subcommittees. The Town is a funding partner
for this long range transit study for the region.
Staff have been positive partners with PIO through a regional transit re-branding process whereby CTran will change our name from C-Tran to Go Cary in October 2016.

Key Performance Objectives
x
x

Maintain 97% on-time performance of C-Tran.
Increase general public ridership on C-Tran by 5% or more.

Key Performance Measures

Performance Measure
% of on-time transit trips (fixed route and door-to-door)
% increase in door-to-door transit trips
% increase in fixed route transit trips
% increase/(decrease) in Town subsidy for fixed route
service



Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

94%
-14.6%
8%

90%
2%
5%

91%
5%
5%

-34%

176%

-28%
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Key Workload Indicators
Workload Indicator

Actual
FY 2014

Estimated
FY 2015

Projected
FY 2016

1,394

1,628

1,725

306,160
40,997

321,500
39,000

337,575
40,000

$22.82

$25.05

$22.61

$0.77

$2.07

$1.50

Number of registered door-to-door riders
Number of transit trips on fixed routes
Number of transit trips on door-to-door services
Average annual net transit cost per trip (door-to-door)*
Average annual net transit cost per trip (fixed route)*

*Net cost to Town after receipt of federal and state funds, annual vehicle registration fees and passenger
fares.

Activity History
Fund Number: 025-5700
Activity
Personnel Services
Operations and Maintenance
Capital Outlay
Reimb from DT Special Events
Total *
Authorized FTEs

Actual

Actual

Actual

Estimated

Budget

FY 2012

FY 2013

FY 2014

FY 2015

FY 2016

$166,287

$210,001

$240,973

$260,256

$345,927

$3,457,872

$3,314,209

$3,220,771

$3,760,599

$3,564,143

$0

$0

$0

$0

$0

$0

($1,800)

($2,280)

$0

$0

$3,624,158

$3,524,210

$3,459,464

$4,020,855

$3,910,070

2

2

2

3

4

*NOTE: Prior to January 2014 – Transit was shown in the Planning Department

Significant Budget and/or Service Level Changes Beyond Current Levels
x

A new Transit Grant Administrator is included in the FY 2016 budget to ensure all federal guidelines
involving financial and grant activities are being followed and monitored.
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FLEET MANAGEMENT FUND
Fleet Management is responsible for setting labor, parts, and fuel rates that are charged to user
departments for vehicle repair and maintenance. This provides Fleet Management with a stable revenue
stream that can be adjusted to mirror public and private market trends. Prior to FY 1999, fuel and
maintenance/repair services were charged back to departments through the Maintenance and RepairVehicles account without a mark-up. However, this process made the billable labor rate the primary
revenue source, and thus pushed the labor rate out of the market range — while parts and fuel prices
were considerably below the market average.
Currently, parts and fuel are ordered through Fleet Management and sold back to departments with a
mark-up that is comparable to the average mark-up in the private sector. Because of the Town’s cost
structure, Fleet Management can add the mark-up and still maintain market competitiveness (mark-up is
reviewed annually to ensure competitiveness).
The markup on fuel is changing in FY16 after receiving input from departments and staff. Fleet
Management will switch from a 15-cent per gallon mark-up to a 25-cent per gallon mark-up. This change
will ensure charges to departments are dependent upon consumption, instead of market conditions.

Description of Revenue Sources
Parts = $204,402
Accounts for the 22% mark-up on parts billed to user departments.
Fuel - Cary = $146,605
Accounts for the 25¢ mark-up per gallon on fuel billed to user departments.
Labor = $829,247
Accounts for the total labor charges billed to user departments for vehicle repairs. In FY 2016, the labor
rate is $65.00 per hour for light-duty vehicles and $89.00 per hour for heavy-duty vehicles.
Outsourcing Fee = $34,625
Accounts for the $27.00 per transaction fee billed to user departments to cover the oversight costs
associated with sending repair work to a private vendor.
Interest Earned = $4,250
Income derived from investments attributable to the Fleet Management Internal Service Fund.
Proceeds From Sale of Assets = $10,000
Fleet pool vehicles and other assets assigned to the Fleet Department that are replaced due to reaching
the end of their useful life are sold and the revenue is returned to the Fleet Management Internal Service
Fund.
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FLEET MANAGEMENT FUND SUMMARY

Revenues
Parts
Fuel - Cary
Fuel - Morrisville
Labor
Outsourcing Fee
Interest Earned
Proceeds from Sale of Assets
Total Revenues
Expenses
Operating Expenses
Other Financing Uses (Sources)
Workers' Comp & Small Claims
Indirect Costs
Transfer to Health ISF
Gain on Investments
Total Expenses/Transfers
Appropriation To (From) Fund Balance
Ending Fund Balance

Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

147,535
328,641
162,474
652,823
29,564
7,804
30,250
1,359,090

157,959
299,073
159,888
575,188
19,304
4,952
1,613
1,217,977

171,762
277,500
193
583,755
23,085
2,894
24,810
1,084,000

127,231
78,962
--538,845
12,464
1,502
10,000
769,004

204,402
146,605
--829,247
34,625
4,590
10,000
1,229,469

991,465

1,141,639

898,192

1,081,716

1,103,754

14,168
277,984
--3,200
1,286,817

19,401
273,954
--2,300
1,437,294

19,619
359,522
--(467)
1,276,866

17,439
369,882
8,406
--1,477,443

18,137
382,902
9,930
--1,514,723

72,273

(219,317)

(192,866)

(708,439)

(285,254)

1,554,928

1,335,611

1,142,744

434,305

149,051
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FLEET MANAGEMENT DIVISION
Additional information about the Fleet Management Division may be obtained by calling Juan Vega, Jr.,
Fleet Management Division Manager, at (919) 469-4098, through e-mail at juan.vega@townofcary.org or
by visiting the Town’s web site at www.townofcary.org.

Town Priority Based Budgeting Goals and Practices
Department Goals and
Initiatives Supporting
each Town Goal and
Practice

Good Governance
Provides assurance of regulatory and policy compliance to minimize and
mitigate risk
Supports decision-making with timely and accurate short-term and long-range
analysis
Enables and enhances openness and transparency by ensuring
accountability, honesty, efficiency, best practices and innovation in all
operations
Protects, manages and optimizes its financial, human, physical and
technology resources
Delivers responsive and courteous service to its internal and external
customers, while ensuring timely and effective two-way communication

1- 4,7,8,10,12,14,15
10
2,5,6- 8,10,12,14,15
2,8,10,13-15
1-3,5-15

Fleet Management Goals and Initiatives
Vehicle and Equipment Repair
1. Provide two shifts covering the time period from 7:00 AM – 11:00 PM, Monday – Friday.
2. Provide repair service for approximately 594 vehicles and 507 pieces of equipment.
3. Perform diagnostics on various equipment and vehicles.
4. Provide equipment and vehicle repair support during Town emergencies/inclement weather.
Preventive Maintenance
5. Coordinate servicing of equipment operated 122,303 hours and vehicles driven 4.97 million miles a
year.
6. Perform Seasonal Equipment Preparation (e.g., leaf machines, dump trucks, sand/salt spreaders,
lawn mowers).
7. Perform Preventive Maintenance Services (e.g., oil change, transmission service) for light, medium,
and heavy duty vehicles and equipment, which includes town fire trucks.
8. Perform North Carolina state inspections.
9. Strive for a “same day” turn around on scheduled preventive maintenance.
Operational Support
10. Provide vehicle and equipment replacement planning for Town departments.
11. Coordinate motor pool vehicle support for Town departments when vehicles are in the shop for
service.
12. Provide fuel for Town assets utilizing approximately 582,684 gallons of gasoline and diesel fuel a
year.
13. Contract repair/warranty management.
14. Equipment/vehicle specification preparation.
15. Work measurement/maintenance management.



ZZZWRZQRIFDU\RUJ

FY 2015 Accomplishments
x
x
x
x
x
x

Analyzed and projected the FY 2016 vehicle and equipment replacement plan, which included
heavy equipment and seasonal equipment.
Updated ten-year vehicle and equipment replacement projections for the capital improvements
budget/plan for Fiscal Years 2016 - 2026.
Service support and mechanic staff effectively maintained quality, customer-oriented focus.
Utilized the faster fleet software program and provided departments with necessary data to make
informed decisions regarding their assets.
Implemented offsite fueling capability for using departments who operated vehicle assets outside
close proximity to OPS-B complex, which improved efficiency and reduced operation and
maintenance cost.
Continuing with Comprehensive Fleet Management Review implementation schedule.

Key Performance Objectives
x
x
x
x
x
x

Ensure a fleet availability rate of no less than 95% annually.
Ensure that repeat repairs are less than 1% of total work orders annually.
Ensure that 97% of all (non-critical) repairs will be completed within 3 business days.
Maintain a preventive maintenance (PM) compliance rate of 90% annually.
Maintain a ratio of preventive maintenance to repairs of 45% annually.
Ensure there is no more than (+/-) 5% difference between the estimated maintenance and repair
budgets vs. actual expenditures Town-wide.

Key Performance Measures
Actual
FY 2014
98%

Performance Measure
% fleet availability

Estimated
FY 2015
98%

Projected
FY 2016
98%

3%

3%

3%

% of all repairs performed within 3 working days

90%

90%

90%

% of preventive maintenance compliance

93%

92%

92%

Ratio preventive maintenance/repairs %

51%

50%

50%

% of same day repair for all scheduled PM work

91%

91%

91%

Actual
FY 2014
6,067

Estimated
FY 2015
6,300

Projected
FY 2016
6,300

Unit to mechanic ratio

137/1

122/1

123/1

Vehicle Equivalents*

2,198

2,198

2,220

Vehicle Equivalents Per Technician

275

244

247

Labor Hours Charged Per Vehicle Equivalent

4.2

4.5

4.5

% of repeat repairs of total work orders

Key Workload Indicators
Workload Indicator
Work orders processed

1,101

1,101

1,110

Fuel usage (gallons)

582,684

586,148

590,000

Miles driven by fleet

4,970,547

4,980,000

4,995,000

Vehicles/Equip maintained

* Vehicle equivalents is a measure of the actual impact a vehicle has on maintenance and staffing needs,
for example large trucks and fire apparatus have a greater impact than fleet sedans.
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Activity History
Fund Number: 39-5660
Activity

Actual

Actual

Actual

Estimated

Budget

FY 2012

FY 2013

FY 2014

FY 2015

FY 2016

Personnel Services

$717,275

$692,191

$701,607

$849,627

$937,912

Operations and Maintenance

$269,649

$276,020

$145,939

$223,683

$165,842

Internal Service

$292,152

$293,355

$379,141

$395,727

$410,969

$5,395

$173,427

$50,646

$0

$0

$1,284,468

$1,434,994

$1,1,277,333

$1,469,037

$1,514,723

10

10

10

11

11

Capital Outlay
Total
Authorized FTEs

Significant Budget and/or Service Level Changes Beyond Current Levels
x
x

FY 2015 implemented a fleet pool reservation system for Town Hall and OPS center, which
should provide Town staff with vehicle availability for traveling out of Town and locally as needed.
The Fleet Data Control Technician is moved for budgetary purposes from the Public Works
Administration division to the Fleet Internal Service Fund.
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COMMUNITY DEVELOPMENT BLOCK GRANT
FUND SUMMARY
The Town of Cary was approved by the United States Department of Housing and Urban
Development (HUD) to become a Community Development Block Grant (CDBG) Entitlement
Community effective July 1, 2004. Federal funds allotted annually are expected to be available
to the Town for use in addressing the Town's affordable housing, public infrastructure and
related economic development needs. The exact amount varies based on congressional
appropriations and HUD's funding formula. As a condition of participating in the CDBG
program, the Town is required to prepare and adopt a five-year Consolidated Plan that
identifies priorities and includes a strategic plan for addressing related needs within the Town
of Cary. Particular focus is given to Cary's low and moderate income families and
neighborhoods.
The current plan covers the period July 1, 2014 through June 30, 2019. The budgets will
remain effective and will not expire for the entire five year period.
Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

Revenues
Annual Allotment of Federal Funds
TOTAL REVENUES

647,755
647,755

394,825
394,825

263,124
263,124

504,385
504,385

533,648
533,648

Operating Expenditures

647,755

394,825

263,124

504,385

533,648

Revenues and Other Sources Over (Under)
Expenses and Other Uses

---

---

---

---

---

Fund Balance - Start of Year

---

---

---

---

---

Fund Balance - End of Year

---

---

---

---

---
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ECONOMIC DEVELOPMENT STRATEGIC FUND SUMMARY
In order to better focus economic development efforts and the resources necessary to achieve them, the Town contracted with the
Sanford Holshouser (SH) Business Development Group in the Fall of 2005 to develop a comprehensive economic development
strategy. The Town Council approved $750,000 within this newly established fund restricted for economic development purposes
as part of the FY 2007 budget. The Cary Chamber of Commerce was chosen to help execute the strategies, and the Town has
continued to contract with the Cary Chamber of Commerce for these services. The Chamber works with the Town to achieve the
goals as outlined in the report including the following: institute the existing business retention expansion program, concentrate on
product development, revitalize downtown, participate in regional economic development, establish small business entrepreneurial
development program, improve the permitting process, tourism as a priority strategy, the retirement industry, adopt industry sector
targets.

Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

REVENUES
Transfer from General Fund for Economic Development Program
Transfer from General Fund for Grants Paid to Businesses
Contribution from NC Dept of Commerce for HCL
Contribution from One NC Grant for Proto Labs, Inc.
Appropriation from Fund Balance

235,000
100,000
-------

233,524
------26,476

282,000
375,000
-------

282,000
297,200
123,700
150,000
375,000

282,000
------500,000

Total Revenues

335,000

260,000

657,000

1,227,900

782,000

OPERATING EXPENDITURES
Cary Chamber of Commerce Contract Renewal
Lord Corporation ($50K TOC)
Met Life
HCL ($123,700 TOC, $123,700 One NC Grant)
CBC Americas ($23,500 TOC)
Proto Labs, Inc. ($150K TOC, $150K One NC Grant)

235,000
50,000
---------

235,000
-----------

282,000
-----------

282,000
----247,400
23,500
300,000

282,000
--500,000
-------

Total Expenditures

285,000

235,000

282,000

852,900

782,000

Revenues and Other Sources Over (Under)
Expenses and Other Uses

50,000

25,000

375,000

375,000

Fund Balance - Start of Year

76,476

126,476

125,000

500,000

Fund Balance - End of Year

126,476

125,000

500,000

500,000



--500,000
---
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911 SPECIAL REVENUE FUND SUMMARY
Under authority granted in North Carolina General Statute 62A, the Town of Cary implemented a Wireless 911
fee (80 cents per month per line) and has received monthly wireless 911 money distributions from the NC
Wireless 911 Board since September 1998. In August 2003, the Town also implemented a Wireline 911 fee
(25 cents per month per line) on wired telephone subscribers that had access to the Town's 911 Emergency
Telephone Center. These charges were intended to maintain the emergency communications system
equipment and support eligible operating costs. On July 27, 2007, NCGS 62A was further revised by creating
a 911 Board with the responsibility for both wireless and wireline 911 in North Carolina and establishing a
single, statewide service charge (70 cents per month per connection) for any type of voice communication
service provided. This new legislation became effective January 1, 2008 and requires the 911 Board to
disperse monthly 911 monies to agencies based on the criteria in NCGS 62A.

Actual
FY 2012

Actual
FY 2013

Actual
FY2014

Estimated
FY 2015

Budget
FY 2016

Revenues
911 Combined System
Interest Earnings

409,306
134

423,781
---

1,324,904
282

866,921
---

577,538
---

Total Revenues

409,440

423,781

1,325,186

866,921

577,538

543,731

423,781

543,317

1,118,761

577,538

781,869
----(530,029)

(251,840)
-------

Expenditures
Eligible Operating Costs
Appropriation to (from) Fund Balance
Transfers out to General Fund
Transfers out to CAD Capital Project
Transfers out to Capital Projects Fund

(134,291)
-------

---------

---------

Ending Fund Balance

0

0

251,840

0

0

Net Available Fund Balance

0

0

251,840

0

0
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POLICE SEPARATION ALLOWANCE FUND SUMMARY
State law requires each municipality in North Carolina to reserve funds annually in a separate trust fund for
police separation allowance costs. Police officers are entitled to a monthly separation allowance if they retire
from the municipal police force after 30 years of service or after reaching the age of fifty-five and having
served at least five years. The amount of this allowance is based on a combination of years of service and
ending salary and is paid until the retiree reaches the age of sixty-two.

Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

Revenues
Contributions from General Fund
Investment Earnings
Total Revenues

282,466
684
283,150

300,000
567
300,567

318,291
131
318,422

364,195
--364,195

616,470
--616,470

Expenditures
Appropriation to (from) Fund Balance
Separation Allowance Benefits
Total Expenditures

--269,196
269,196

--258,378
258,378

--282,779
282,779

--364,195
364,195

122,367
494,103
616,470

Appropriation to (from) Fund Balance

13,954

42,189

35,643

---

122,367

1,230,802

1,272,991

1,308,634

1,308,634

1,431,001

Ending Fund Balance
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HEALTH AND DENTAL FUND
The Town of Cary has been providing employee health and dental insurance through a self-funded arrangement since FY 2003. The
Town has an agreement with third-party administrators to provide claims processing services and access to physician and hospital
networks with negotiated fees and discounts which helps reduce expenditures. Often referred to as "self-insurance", self funding offers a
cost effective alternative to traditional group health insurance and provides the Town greater flexibility and control of benefit plan design
as compared to being fully insured through a private insurance company.
Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimated
FY 2015

Budget
FY 2016

2,488,636

2,614,385

2,744,205

2,941,120

3,073,790

7,774,301
1,820,150
84,393
9,678,845

8,136,740
1,905,006
88,328
10,130,074

8,686,144
2,033,634
94,292
10,814,070

9,573,833
2,241,464
103,928
11,919,225

10,211,290
2,358,968
110,622
12,680,880

---------

---------

---------

813,001
107,178
8,406
928,585

873,840
109,230
9,930
993,000

Miscellaneous Revenues
Total Revenues

7,500
12,174,980

33,343
12,777,802

--13,558,275

--15,788,930

--16,747,670

Expenditures
Employee Health claims
Retiree health claims
Vision Claims
Subtotal Health Insurance Claims

9,698,473
951,790
391,368
11,041,630

10,893,767
1,044,771
--11,938,538

9,648,457
1,329,672
--10,978,129

13,017,426
1,633,919
--14,651,345

12,190,705
1,786,074
--13,976,779

Employee Admin Fees
Retiree Admin Fees
Vision Admin Fees
ACA Fees
Subtotal Health Administration Fees
Claim Related Costs Subtotal

1,247,726
8,489
49,725
--1,305,940
12,347,571

1,255,636
8,244
197,321
--1,461,201
13,399,739

1,361,092
8,163
200,733
--1,569,987
12,548,116

1,633,919
9,000
200,000
--1,842,919
16,494,264

1,530,000
10,000
230,000
160,000
1,930,000
15,906,779

Flex Paid by Town
C-PHIT
Medicare Prem. Paid
Non-Claim Related Costs Subtotal
Total Expenditures

177,617
136,692
110,560
424,870
12,772,441

183,564
136,881
123,444
443,889
13,843,628

207,548
265,076
127,366
599,991
13,148,107

480,000
300,000
148,585
928,585
17,422,849

480,000
123,000
200,000
803,000
16,709,779

Appropriation to (from) Fund Balance

(597,460)

(1,065,826)

410,167

1,475,993

37,891

501,745

536,521

589,553

617,530

632,891

Town Contributed Premiums
General Fund
Utility Fund
Fleet Management Fund
Town Contributed Premiums Subtotal
Total Revenues

545,938
127,817
5,926
679,683
1,181,426

528,235
123,673
5,734
657,642
1,194,163

517,739
121,215
5,620
644,574
1,234,128

558,893
130,850
6,067
695,810
1,313,340

569,662
133,372
6,184
709,218
1,342,109

Expenditures
Dental Insurance Claims
Dental Administration Fees
Total Expenditures

976,823
66,741
1,043,564

1,126,038
64,886
1,190,924

1,202,011
66,357
1,268,368

1,243,458
69,882
1,313,340

1,305,000
75,000
1,380,000

Appropriation to (from) Fund Balance

137,862

3,239

(34,241)

---

(37,891)

Total Dental and Health
Appropriation to (from) Fund Balance

(459,599)

(1,062,587)

Total Health and Dental
Ending Fund Balance

5,514,155

4,451,568

Health Self-Insurance
Revenues
Dependent Premiums - Health
Town Contributed Premiums
General Fund
Utility Fund
Fleet Management Fund
Town Contributed Premiums Subtotal
Fund Transfers for Non-claim costs
General Fund
Utility Fund
Fleet Management Fund
Fund Transfers for Non-claim costs Subtotal

Dental Self-Insurance
Revenues
Dependent Premiums - Dental



375,926

4,827,494

1,475,993

6,303,487

0

6,303,487
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SELF-INSURANCE FUNDS
The Worker's Compensation self-funded insurance program is administered by the Human Resources department,
and the self-funded Small Claims and Losses insurance program is administered by the Procurement and Risk
Services division of the Finance Department. Both programs are reported as sub-funds of the general fund in the
Town's Comprehensive Annual Financial Report.
Actual
Actual
Actual
Estimated
Budget
FY 2012
FY 2013
FY 2014
FY 2015
FY 2016
Worker's Compensation
Revenues
Transfer from General Fund
2,284,277
1,465,888
1,405,646
1,204,839
1,318,219
Transfer from Utility Fund
244,471
343,199
329,095
282,082
168,178
Transfer from Fleet Management Fund
11,335
15,913
15,259
13,079
13,603
Miscellaneous
79,447
21,258
------Total Revenues
2,619,530
1,846,258
1,750,000
1,500,000
1,500,000

Expenditures
Administration Fee
Claims Paid
Total Expenditures

197,762
1,389,208
1,586,970

228,335
1,127,282
1,355,617

227,715
1,320,313
1,548,028

286,088
1,225,000
1,511,088

Appropriation to (from) Fund Balance

1,032,560

490,641

201,972

(11,088)

---

Worker's Compensation
Ending Fund Balance

1,330,637

1,821,278

2,023,250

2,012,162

2,012,162

Small Claims & Losses
Revenues
Transfer from General Fund
Transfer from Utility Fund
Transfer from Fleet Management Fund
Miscellaneous
Total Revenues

636,049
61,118
2,833
123,503
823,503

341,290
75,222
3,488
2,622
422,622

401,613
94,207
4,360

439,406
56,060
4,534

500,180

401,613
94,027
4,360
--500,000

Expenditures
Claims Paid

276,500

124,564

204,203

1,118,948

500,000

Appropriation to (from) Fund Balance

547,003

298,058

(564,788)

---

---

Small Claims & Losses
Ending Fund Balance

909,132

1,207,190

642,402

642,402

642,402

2,239,770

3,028,469

2,665,653

2,654,565

2,654,565

Total Worker's Comp. & Sm. Claims
Ending Fund Balance



310,000
1,190,000
1,500,000

500,000

ZZZWRZQRIFDU\RUJ

&$3,7$/
,03529(0(176
BUDGET
AND PLAN

CAPITAL IMPROVEMENTS BUDGET OVERVIEW
FOR FISCAL YEAR 2016
(DFK\HDUVWDIISUHSDUHVDFDSLWDOLPSURYHPHQWVEXGJHWDQGDORQJUDQJHFDSLWDOLPSURYHPHQWVSODQIRU
7RZQ&RXQFLO¶VFRQVLGHUDWLRQ7KHFDSLWDOLPSURYHPHQWVEXGJHW &,% DQGWHQ\HDUSODQ &,3 DUH
UHFRPPHQGDWLRQVWRKHOSPHHW&RXQFLOSROLF\GLUHFWLRQLQWKHDUHDVRIVHUYLFHGHOLYHU\LQIUDVWUXFWXUH
PDLQWHQDQFHDQGGHYHORSPHQWUHJXODWRU\FRPSOLDQFHIDFLOLWLHVSODQQLQJDQGGHYHORSPHQWILQDQFLDO
FRQGLWLRQDQGSURMHFWVQHHGHGWRIXUWKHUHQKDQFHWKHTXDOLW\RIOLIHLQ&DU\
7KH&,%DOVRLGHQWLILHVUHYHQXHVRXUFHVDQGUHFRPPHQGDWLRQVIRUSURMHFWIXQGLQJ3URMHFWVLQFOXGHGLQWKH
&,%&,3DUHW\SLFDOO\DVVHWVZLWKDYDOXHRIPRUHWKDQDQGDXVHIXOOLIHRIRYHUWKUHH\HDUV
([FHSWLRQVKDYHEHHQPDGHWRWKLVUXOHRQRFFDVLRQIRUSUDFWLFDOUHDVRQV
7KH&,%FRQWDLQVUHYHQXHDQGH[SHQGLWXUHEXGJHWDPRXQWVIRUHDFK)<DSSURYHGFDSLWDOSURMHFWDQG
LGHQWLILHVIXWXUH\HDUSURMHFWVIRUILVFDO\HDUVWKURXJK)LJXUHVQRWHGIRUILVFDO\HDUVWKURXJK
DUHIRUSODQQLQJSXUSRVHVRQO\DQGDUHQRWDSSURSULDWLRQVIRUWKRVH\HDUV$OODPRXQWVEH\RQG)<
DUHVWDII¶VEHVWHVWLPDWHRIIXWXUHSURMHFWQHHGVDQGFRVWV3URMHFWVZLOOEHDGMXVWHGDQGLQVRPHFDVHV
GHOHWHGDVVLWXDWLRQVDQGQHHGVFKDQJHWKURXJKRXWWKHFRXUVHRIWKHWHQ\HDUSODQQLQJSHULRG
&DSLWDOSURMHFWVDUHJURXSHGXQGHUWKHIROORZLQJFDWHJRULHV
Utility Capital 
:DWHU
6HZHU

General Capital
7UDQVSRUWDWLRQ
)LUH
3DUNV5HFUHDWLRQ &XOWXUDO5HVRXUFHV 35&5 
*HQHUDO*RYHUQPHQW
'RZQWRZQ

)LVFDO<HDUPDUNVWKHWK\HDUWKDWWKH7RZQKDVSURGXFHGDUROOLQJWHQ\HDUFDSLWDOLPSURYHPHQWV
GRFXPHQW$WHQ\HDUSODQQLQJWRRORIWKLVPDJQLWXGHKDVWZRVLJQLILFDQWEHQHILWV)LUVWLWDVVLVWVWKH7RZQLQ
LGHQWLI\LQJSRWHQWLDOSURMHFWVQHFHVVDU\WRPHHWWKHORQJWHUPJRDOVRIWKHFRPPXQLW\6HFRQGLWJLYHV7RZQ
&RXQFLODQGVWDIIDYLHZRIIXWXUHLQIUDVWUXFWXUHQHHGVDQGDVVLVWVWKHPLQXQGHUVWDQGLQJWKHOHYHORIIXQGLQJ
QHFHVVDU\WRIXOILOOWKRVHQHHGV
)LVFDO<HDULVWKHILUVW\HDUWKDWWKH7RZQKDVOLPLWHGWKHSURMHFWVLQ\HDUVDIWHUWKHEXGJHW\HDUWRWKH
DPRXQWRIIXQGLQJSURMHFWHGWREHDYDLODEOH7KHIXQGLQJOLPLWDWLRQDSSOLHVWR)<WKURXJK)<
3URMHFWVLQWKHVH\HDUVDUHVKRZQDV3URJUDPPHGRU1RW3URJUDPPHGIRUIXQGLQJWREHWWHULGHQWLI\WKRVH
SURMHFWWKDWDUHOLNHO\WREHLQLWLDWHGGXULQJWKDWSHULRG
7KHIDUWKHURXWLQWRWKHIXWXUHRQHH[DPLQHVWKHWHQ\HDUFDSLWDOLPSURYHPHQWVSODQWKHPRUHTXHVWLRQWKHUH
LVDVWRZKHWKHUDQGZKHQVSHFLILFSURMHFWVZLOODFWXDOO\RFFXU6WDIIDQQXDOO\HYDOXDWHVHDFKSURMHFWDQG
DGMXVWVWKH&,%&,3WRUHIOHFWFXUUHQWH[SHFWDWLRQVIRUWKHIXWXUH3URMHFWVLQWKH)<&,%\HDUDUH
DGRSWHGLQWRWKHDSSOLFDEOHSURMHFWRUGLQDQFH7KLVGLVWLQFWLRQPHDQVWKDWDQ\SURMHFWUHODWHGFRQWUDFW
HQWHUHGLQWRE\WKH7RZQLVUHJDUGHGDVDFRQWLQXLQJFRQWUDFWIRUZKLFKIXQGVDUHFRQVLGHUHGREOLJDWHG
WKURXJKRXWWKHWHUPRIWKHSURMHFW
7KHFDSLWDOEXGJHWLQJSURFHVVLVLQLWLDWHGSULRUWRWKHDQQXDORSHUDWLQJEXGJHWVRWKDWPDLQWHQDQFHDQG
VWDIILQJLPSDFWVDVVRFLDWHGZLWKUHTXHVWHGSURMHFWVPD\EHFRQVLGHUHGGXULQJRSHUDWLQJEXGJHWGHYHORSPHQW
7KHFDSLWDOLPSURYHPHQWVEXGJHWSURFHVVDOVRLQFOXGHVLWHPL]DWLRQVRIVWDIILQJRSHUDWLQJPDLQWHQDQFHDQG
VWDUWXSFRVWVIRUDOOSURMHFWVZLWKLQWKH&,37KLVGDWDLQIRUPVVWDIIDQG&RXQFLORIUHFXUULQJFRVWLPSDFWVDQG
HVWLPDWHGWRWDOUHVRXUFHQHHGVWKURXJKRXWWKHPXOWL\HDUIRUHFDVW
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FY 2016 Recommended Capital Improvements Budget and Plan Summary

7KH)LVFDO<HDUUHFRPPHQGHGFDSLWDOLPSURYHPHQWVEXGJHW &,% UHSUHVHQWVD
LQFUHDVHDERYHWKH)<DGRSWHG&,%7KHGUDPDWLFLQFUHDVHIURP)<WR)<LVSULPDULO\
DWWULEXWHGWRDVLQJOHPLOOLRQDSSURSULDWLRQIRUWKHFRQVWUXFWLRQRIWKH&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\
5DZ:DWHU7UDQVPLVVLRQ3LSHOLQH

FY 2016 CIB PROJECT EXPENDITURES OF
$77,892,050
)LUH



35&5



*HQHUDO*RY W
 'RZQWRZQ




7UDQVSRUWDWLRQ



:DWHU


6HZHU





%\WKHLUYHU\QDWXUHDVLQYHVWPHQWVLQFDSLWDODVVHWVWKHSURMHFWVIXQGHGLQWKH)<&DSLWDO
,PSURYHPHQWV%XGJHWDQG3ODQSULPDULO\DGGUHVVWKH7RZQ¶V3ULRULW\%DVHG%XGJHWLQJ 3%% JRDORI
5HOLDEOH6XVWDLQDEOH,QIUDVWUXFWXUH6RPHKLJKOLJKWVRIWKHFDSLWDOSURMHFWVDOLJQHGZLWKHDFKRIWKH7RZQ¶V
3%%JRDODUHDVDUHVKRZQEHORZ)RUPRUHLQIRUPDWLRQRQWKH7RZQ¶V3ULRULW\%DVHG%XGJHWLQJJRDOVDQG
SURFHVVSOHDVHVHHWKH0DQDJHU¶V0HVVDJHLQWKH)<7RZQRI&DU\2SHUDWLQJ%XGJHW

Economic Vitality and Development
x
x

'RZQWRZQ%XVLQHVV,PSURYHPHQW'LVWULFWIHHZDLYHUV
'RZQWRZQ,PSURYHPHQWV

Effective Transportation and Mobility
x

,QWHUVHFWLRQ,PSURYHPHQWVIRUWUDIILFIORZDQGVDIHW\

Quality Recreational, Leisure and Cultural Opportunities
x
x
x




$'$DQG$FFHVV,PSURYHPHQWVDW6HUWRPD$PSKLWKHDWHU
$'$,PSURYHPHQWVDQG&UHVFHQW)ORRULQJ5HSODFHPHQWDW.RND%RRWK$PSKLWKHDWHU
7KRPDV%URRNV3DUN)LHOG5HQRYDWLRQV



ZZZWRZQRIFDU\RUJ

Reliable, Sustainable Infrastructure
x
x
x
x
x
x
x

7KLUGUDZZDWHUSLSHOLQHWRLQFUHDVHZDWHUWUHDWPHQWFDSDFLW\DQGUHOLDELOLW\
5HVXUIDFLQJRI7RZQVWUHHWVEDVHGRQSDYHPHQWFRQGLWLRQ
8SJUDGLQJZDWHUOLQHV
.LOPD\QH:DWHU6WRUDJH7DQN
6LGHZDONDQGSHGHVWULDQIDFLOLW\LPSURYHPHQWV
,PSURYHPHQWRI&DU\3DUNZD\EULGJH
6WRUPZDWHU&RQGLWLRQ$VVHVVPHQWDQG5HKDELOLWDWLRQ

Safe Community
x

5HSODFHPHQWRIDILUHSXPSHUWUXFN

Capital Improvements Funding Principles
7KH7RZQ¶V)<V±FDSLWDOLPSURYHPHQWVEXGJHWDQGSODQIRFXVHVRQFRUHLQIUDVWUXFWXUH
PDLQWHQDQFHQHFHVVDU\LQIUDVWUXFWXUHLPSURYHPHQWVDQGSULRUFRPPLWPHQWVDQGPDQGDWHV3URMHFWVZHUH
FKRVHQEDVHGQRWRQO\IRUWKHLUDOLJQPHQWZLWKWKH7RZQ¶V3ULRULW\%DVHG%XGJHWLQJJRDOVEXWDOVRWKHLUDELOLW\
WR\LHOGDFDSLWDOLPSURYHPHQWVEXGJHWSODQWKDWDGKHUHVWRWKHIROORZLQJIRXUIXQGLQJSULQFLSOHV

 )XQGLQJ3ULQFLSOH8WLOL]HDVOLWWOHGHEWDVSRVVLEOHWRPLQLPL]HDGGLWLRQDOGHEWVHUYLFHREOLJDWLRQV

,Q0DUFKDVHULHVRIILQDQFLDOJRDOVZHUHHVWDEOLVKHGE\7RZQ&RXQFLOWRJXLGHVWDIILQWKH
PDQDJHPHQWRIDUHDVVXFKDVRSHUDWLQJIXQGEDODQFHVDQGGHEWVHUYLFH7KHVHJRDOVHVWDEOLVKHG
H[SHFWDWLRQVUHJDUGLQJPLQLPXPOHYHOV IORRUV IRURSHUDWLQJIXQGEDODQFHDQGPD[LPXPOHYHOV FHLOLQJV 
IRUGHEWVHUYLFH7KHDSSURYHGGHEWVHUYLFHWDUJHWGLUHFWVWKDWJHQHUDO QRQXWLOLW\ GHEWVHUYLFHRUWKH
UHSD\PHQWRIERUURZHGIXQGLQJVKRXOGQRWH[FHHGDQDPRXQWHTXDOWRRIWRWDODSSURYHGJHQHUDO
RSHUDWLQJH[SHQGLWXUHVDQGGHEWVHUYLFHIRUDJLYHQEXGJHW\HDU

7\SLFDOO\WKH7RZQRI&DU\XWLOL]HVDFRPELQDWLRQRIJHQHUDOREOLJDWLRQERQGGHEWLQVWDOOPHQWSXUFKDVH
GHEWDQGUHYHQXHERQGGHEWWRIXQGPDMRULQIUDVWUXFWXUHQHHGV

5HYHQXHERQGGHEWLVRIWHQXWLOL]HGWRVXSSRUWZDWHUDQGVHZHUSURMHFWV5HYHQXHERQGGHEWLVVHFXUHG
E\WKH7RZQ¶VXWLOLW\UDWHVZKLFKDUHGHGLFDWHGQRQWD[UHYHQXHVRXUFHV8WLOLW\UDWHLQFUHDVHVPD\EH
XVHGLIQHFHVVDU\WRJHQHUDWHWKHDGGLWLRQDOUHYHQXHQHHGHGWRDIIRUGWKHLQFUHPHQWDOGHEWVHUYLFH
DVVRFLDWHGZLWKUHYHQXHERQGLVVXDQFH

 )XQGLQJ3ULQFLSOH0D[LPL]HWKHXVHRIH[LVWLQJFDSLWDOUHVHUYHIXQGEDODQFHV

)XQGEDODQFHUHSUHVHQWVPRQLHVZKLFKUHPDLQXQVSHQWDIWHUDOOEXGJHWHGH[SHQGLWXUHVKDYHEHHQPDGH
&DSLWDOUHVHUYHIXQGEDODQFHDFFXPXODWHVLQWKHJHQHUDODQGXWLOLW\FDSLWDOUHVHUYHIXQGVLQWZRZD\V

x WKURXJKEXGJHWVDYLQJVLQFRPSOHWHGSURMHFWV
x WKURXJKUHYHQXHFROOHFWLRQVWKDWDUHHLWKHUJUHDWHUWKDQHVWLPDWHGHDUQLQJVRUDUHLQWHQWLRQDOO\
QRWDSSURSULDWHG XWLOL]HG ZLWKLQWKHILVFDO\HDUWKH\DUHHDUQHG

 )XQGLQJ3ULQFLSOH0LQLPL]HUHOLDQFHRQ)<FDSLWDOUHVHUYHUHYHQXHV

7KHJHQHUDODQGXWLOLW\FDSLWDOUHVHUYHIXQGVHDFKKDYHGHGLFDWHGUHYHQXHVRXUFHV7KHVHUHYHQXH
VRXUFHVDUHFDWHJRUL]HGDVHLWKHUUHVWULFWHGRUXQUHVWULFWHG5HVWULFWHGUHYHQXHVFDQRQO\EHDSSOLHGWR
VSHFLILFW\SHVRISURMHFWV([DPSOHVRIUHVWULFWHGUHYHQXHVLQFOXGHGHYHORSHUIHHVSD\PHQWVPDGHE\
GHYHORSHUVLQOLHXRILQIUDVWUXFWXUHFRQVWUXFWLRQLQWHUORFDOIXQGVYHKLFOHOLFHQVHIHHVDQG3RZHOO%LOO
GLVWULEXWLRQVIURPWKHVWDWH8QUHVWULFWHGUHYHQXHVDUHQRWVSHFLILFWRDFHUWDLQW\SHRUFDWHJRU\RISURMHFW
7KHVHUHYHQXHVFDQEHDSSOLHGWRDQ\W\SHRISURMHFWZLWKLQHLWKHUWKHJHQHUDOFDSLWDORUXWLOLW\FDSLWDO
GHVLJQDWLRQ,QYHVWPHQWLQFRPHDQGXWLOLW\IUDQFKLVHIHHVDUHH[DPSOHVRIXQUHVWULFWHGFDSLWDOUHVHUYH
UHYHQXHVRXUFHV
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 )XQGLQJ3ULQFLSOH/LPLWWUDQVIHUVIURPWKHJHQHUDODQGXWLOLW\RSHUDWLQJIXQGVIRUFDSLWDOSXUSRVHV

7UDQVIHUVIURPWKH7RZQ¶VRSHUDWLQJIXQGV WKHJHQHUDOIXQGDQGWKHXWLOLW\IXQG DUHIXQGLQJVRXUFHVWKDW
FDQEHGLUHFWHGWRZDUGRQHWLPHFDSLWDOQHHGV6WDIIPRQLWRUVWKHDPRXQWRIDYDLODEOHIXQGEDODQFH RU
VDYLQJV ZLWKLQWKHRSHUDWLQJIXQGVWKURXJKRXWWKHFRXUVHRIHDFKILVFDO\HDU3URMHFWIXQGLQJQHHGVDUH
HYDOXDWHGGXULQJWKHEXGJHWSURFHVVDQGRSHUDWLQJIXQGWUDQVIHUVDUHFRQVHUYDWLYHO\DSSOLHGWRVXSSRUW
FDSLWDOQHHGV

General Capital Improvements Budget and Plan

7KHSURMHFWVLQFOXGHGLQWKHILUVWILYH\HDUVRIWKH&DSLWDO,PSURYHPHQWV%XGJHW3ODQ )<±)< DUH
OLPLWHGE\WKHDPRXQWDQGW\SHVRIIXQGLQJSURMHFWHGWREHDYDLODEOHLQHDFKRIWKHILYH\HDUV

7KHDPRXQWRIJHQHUDOIXQGEDODQFHDYDLODEOHLQHDFKRIWKHILYH\HDUVKDVEHHQOLPLWHGWRWKHDPRXQWWKDW
ZLOONHHSJHQHUDOIXQGEDODQFHDERYHUHVHUYHUHTXLUHPHQWVDQGDWRUQHDUWKH-XQHOHYHO)RUWKH
ILUVWILYH\HDUVRIWKH7RZQ¶V&,%3SURMHFWVDUHLGHQWLILHGDVHLWKHU3URJUDPPHGRU1RW3URJUDPPHGIRU
IXQGLQJ VHHWKH7HQ<HDU3ODQVHFWLRQRIWKLVGRFXPHQWIRUHDFKFRPSOHWHOLVW 7KLVDSSURDFKSURYLGHVD
UHDOLVWLFDVVHVVPHQWRIZKDWFDQEHDFFRPSOLVKHGZLWKLQWKHQH[WILYH\HDUVZLWKLQSURMHFWHGUHYHQXHVIRU
JHQHUDOFDSLWDOSURMHFWV

7KHSURMHFWHGUHYHQXHVDQGIXQGEDODQFHVDYDLODEOHIRUJHQHUDOFDSLWDOIXQGLQJGXULQJWKHILYH\HDUSHULRGLV
PLOOLRQ7KLVDPRXQWRIPRQH\LVVLJQLILFDQWO\OHVVWKDQWKHYDOXHRIWKHSURMHFWVLQFOXGHGIRUWKHVDPH
SHULRGLQODVW\HDU¶VFDSLWDOSODQDQGOHVVWKDQWKHYDOXHRISURMHFWVVXEPLWWHGIRUSURJUDPPLQJLQ)<
3URMHFWVUHTXHVWHGIRUIXQGLQJGXULQJWKH)<V±ILYH\HDUSHULRGZRXOGKDYHFRVWPLOOLRQ
PHDQLQJWKDWRQO\SHUFHQWRIWKRVHSURMHFWVFRXOGEHIXQGHG

7KHILUVWSULRULW\IRUSURJUDPPLQJRIIXQGVGXULQJWKHILUVWILYH\HDUVRIWKH&,%3ZDVWRVXSSRUWSURMHFWVWKDW
PDLQWDLQWKHFRQGLWLRQDQGIXQFWLRQDOLW\RI7RZQIDFLOLWLHV7KHVHSURMHFWVXVHGSHUFHQWRIWKHIXQGLQJ
DYDLODEOHLQFOXGLQJPLOOLRQIRUUHVXUIDFLQJRIVWUHHWV7KHUHPDLQLQJSHUFHQWRIWKHIXQGLQJFRXOG
VXSSRUWRQO\DIHZSURMHFWVIRUWKHH[SDQVLRQRIH[LVWLQJIDFLOLWLHVRUWKHGHYHORSPHQWRIQHZIDFLOLWLHV,Q
GHWHUPLQLQJZKLFKRIWKHVHW\SHVRISURMHFWVZRXOGEHSURJUDPPHGIRUIXQGLQJSULRULW\ZDVJLYHQWRWKRVH
WKDWDGYDQFHG3%%JRDOVDQGKDGORZHURSHUDWLQJLPSDFWVDQGZKLFKILWZLWKLQWKHW\SHVRIGHGLFDWHG
IXQGLQJWKDWZDVDYDLODEOH6RPHRIWKHVLJQLILFDQWSURMHFWVRQWKH3URJUDPPHGOLVWWKDWZRXOGH[SDQG
IDFLOLWLHVRUGHYHORSQHZRQHVDUHOLVWHGEHORZ

&DUSHQWHU)LUH6WDWLRQ5RDG:LGHQLQJ )<V 

 

&DPHURQ3RQG1HLJKERUKRRG3DUN )<V 

 

6LGHZDONDQG3HGHVWULDQ,PSURYHPHQWV )<V 

 

,QWHUVHFWLRQ,PSURYHPHQWV )<V 

 


:DNH0HG6RFFHU3DUN,PSURYHPHQWV )<V  
 

:KLWH2DN&UHHN*UHHQZD\&RQQHFWLRQV )<V 

 


%HFDXVHVRPXFKRIWKHIXQGLQJDYDLODEOHGXULQJWKHILUVWILYH\HDUVZDVSURJUDPPHGIRUSURMHFWVWKDW
PDLQWDLQWKHFRQGLWLRQDQGIXQFWLRQDOLW\RI7RZQIDFLOLWLHVPDQ\ODUJHSURMHFWVWRH[SDQGVHUYLFHFRXOGQRWEH
IXQGHG6RPHRIWKHVHSURMHFWVDUHDKLJKSULRULW\EXWVLPSO\ZHUHWRRH[SHQVLYHWRSURJUDPZLWKLQRXU
OLPLWHGIXQGLQJDYDLODELOLW\6RPHRIWKHUHTXHVWHGKLJKHUSURILOHJHQHUDOFDSLWDOSURMHFWVWKDWDUH1RW
3URJUDPPHGIRUIXQGLQJGXULQJWKH)<VSHULRGDUHVKRZQEHORZ

1RUWKZHVWHUQ&DU\)LUH6WDWLRQ3ROLFH%DFNXS&HQWHU 

:DOQXW6WUHHW)LUH6WDWLRQDQG3ROLFH'LVWULFW2IILFH 



3DUNLQJ)DFLOLW\'RZQWRZQ/LEUDU\6LWH





3HQQ\5RDG:LGHQLQJ(GHUOHH'UWR/RFK+LJKODQGV'U




7ZLQ/DNHV1HLJKERUKRRG3DUN 






/RXLV6WHSKHQV&DUSHQWHU8SFKXUFK5RDG:LGHQLQJ
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$GGLWLRQDO6SRUWV7XUI)LHOGV







5HHG\&UHHN5RDG:LGHQLQJ1(0D\QDUG5RDGWR1+DUULVRQ$YH  

+ROO\6SULQJV5RDG:LGHQLQJ&DU\3NZ\WR-RQHV)UDQNOLQ5G 


%ODFN&UHHN*UHHQZD\5HQRYDWLRQ3KDVHV,,, 9




0LOOV3DUN&RPPXQLW\&HQWHU'HVLJQ 





*UHHQ/HYHO&KXUFK5RDG0F&ULPPRQ3NZ\WR2 .HOO\&KDSHO5G 


6.&DU\9HUW5DPSDQG,PSURYHPHQWV






,QWKHDEVHQFHRIDGGLWLRQDOUHVRXUFHVIRUWKH7RZQ¶VFDSLWDOLPSURYHPHQWSURJUDPWKHVH1RW3URJUDPPHG
SURMHFWVZLOOQRWEHXQGHUWDNHQZLWKRXWUHPRYLQJSURMHFWVIURPWKH3URJUDPPHGOLVW,ISURMHFWLRQVRIIXWXUH
\HDUUHYHQXHVIURPWKHFXUUHQWIXQGLQJVRXUFHVIRUFDSLWDOSURYHWREHWRRFRQVHUYDWLYHWKHUHPD\EHVRPH
VPDOODPRXQWRIDGGLWLRQDOUHYHQXHHDFK\HDUEXWWKLVZRXOGQRWSURYLGHVXIILFLHQWIXQGLQJIRUPRVWRIWKH
SURMHFWVOLVWHGDERYH3RWHQWLDODGGLWLRQDOVRXUFHVRIUHYHQXHIRU1RW3URJUDPPHGSURMHFWVVXFKDVWKRVH
OLVWHGDERYHLQFOXGH JUHDWHUXVHRIIXQGEDODQFHWKDWLVDYDLODEOHDERYHUHVHUYHUHTXLUHPHQWV YRWHU
DSSURYHGGHEW LQVWDOOPHQWSXUFKDVHGHEW ERQGVWRUHLVVXHUHWLUHGGHEWDQG GHGLFDWLRQRID
VSHFLILFDPRXQWRIUHYHQXHHDFK\HDUWRSD\DV\RXJRFDSLWDOIXQGLQJ

Utility Capital Improvements Budget and Plan

7KHXWLOLW\FDSLWDOEXGJHWZDVGHYHORSHGZLWKDPXOWL\HDUGHFLVLRQIRFXV$OOLGHQWLILHGSURMHFWVDUHIXQGHG
HLWKHUZLWKVRXUFHVGHVLJQDWHGIRUXWLOLW\SURMHFWVVXFKDVZDWHUDQGVHZHUGHYHORSPHQWIHHVRUZLWKUHYHQXH
ERQGV7KHFRVWRIWKHGHEWVHUYLFHIRUWKHVHERQGVLVIDFWRUHGLQWRWKHUDWHVFKDUJHGWRZDWHUDQGVHZHU
FXVWRPHUV)XWXUHXWLOLW\UDWHVDUHFDOFXODWHGXVLQJPXOWL\HDUUDWHVPRRWKLQJZKLFKLVGHVLJQHGWRDYRLG
ODUJHUDWHLQFUHDVHVLQ\HDUVZKHQVLJQLILFDQWDPRXQWVRIGHEWPXVWEHLVVXHGDQGWRJHQHUDWHIXQGVWKDW
FDQEHXVHGWRUHGXFHWKHDPRXQWRIGHEWWKDWPXVWEHLVVXHG5DWHVPRRWKLQJVSUHDGVWKHHIIHFWVRIODUJH
SURMHFWVRQWKHUDWHVRYHUVHYHUDO\HDUVDYRLGLQJODUJHUDWHLQFUHDVHVLQDQ\RQH\HDU

$OPRVWSHUFHQW PLOOLRQ RIWKHFDSLWDOIXQGLQJRYHUWKHILUVWILYH\HDUVRIWKHXWLOLW\FDSLWDOEXGJHWDQG
SODQLVGHYRWHGWRWKHXSJUDGLQJRIZDWHUOLQHVDQGWKHUHKDELOLWDWLRQRIVHZHUOLQHV7ZRRWKHUVLJQLILFDQW
SURMHFWVGXULQJWKLVSHULRGXVHRYHUSHUFHQWRIWKHWRWDOIXQGLQJ7KHXSSHU&UDEWUHHSXPSVWDWLRQDQG
IRUFHPDLQ PLOOLRQ ZRXOGPRYHZDVWHZDWHUIURPWKHQRUWK]RQHWRWKHZHVW]RQHLQRUGHUWRH[WHQGWKH
WUHDWPHQWFDSDFLW\RIWKH1RUWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\$QHZUDZZDWHUWUDQVPLVVLRQSLSHOLQH
PLOOLRQ ZRXOGSURYLGHDGGLWLRQDOUDZZDWHUFDSDFLW\WRPHHWIXWXUHQHHGVDQGZRXOGJXDUDQWHHWKDW
FXUUHQWZDWHUGHPDQGFDQEHPHWLQWKHHYHQWWKDWRQHRIWKHWZRFXUUHQWSLSHOLQHVFDQQRWEHXVHG
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CHANGES TO FISCAL YEAR 2016 RECOMMENDED
CAPITAL IMPROVEMENTS BUDGET

7KH)<UHFRPPHQGHGFDSLWDOEXGJHWDVPRGLILHGE\WKHFKDQJHVLGHQWLILHGEHORZZDVSUHVHQWHG
WRWKH&DU\7RZQ&RXQFLOIRUFRQVLGHUDWLRQDWLWVUHJXODUO\VFKHGXOHGPHHWLQJRQ-XQH

Capital Budget
General

 ,QFUHDVHLQWHUHVWHDUQLQJVE\LQWKH*HQHUDO&DSLWDO5HVHUYH)XQGWRUHIOHFWLQFUHDVLQJ
LQWHUHVWUDWHVDQGFXUUHQWUDWHVRIUHWXUQ
 ,QFUHDVHWUDQVSRUWDWLRQGHYHORSPHQWIHHUHYHQXHLQWKH*HQHUDO&DSLWDO5HVHUYH)XQGE\WR
UHIOHFWXSGDWHGUHYHQXHHVWLPDWHV
 ,QFUHDVHYHKLFOHOLFHQVHIHHUHYHQXHLQWKH*HQHUDO&DSLWDO5HVHUYH)XQGE\WRUHIOHFW
XSGDWHGUHYHQXHHVWLPDWHV
 5HGXFH3RZHOO%LOOUHYHQXHZLWKLQWKH*HQHUDO&DSLWDO5HVHUYH)XQGE\WRUHIOHFWXSGDWHG
UHYHQXHHVWLPDWHV
 5HGXFHDSSURSULDWLRQVWRWKH)<6LGHZDONDQG3HGHVWULDQ,PSURYHPHQWVSURMHFWE\
DQGWKH6WRUP'UDLQDJH7RZQSURSHUWLHVSURMHFWE\DQGHOLPLQDWHWKHRIIXQGLQJ
IRUWKH)LEHU1HWZRUN([WHQVLRQWR&$:7)±1&DQG-HQNV5RDGWR&$:7)SURMHFWLQRUGHUWR
IXQGWKHIROORZLQJWKUHHSURMHFWV

D 0RUULVYLOOH3DUNZD\DQG&DUSHQWHUDQG8SFKXUFK5RDG,QWHUVHFWLRQ
,PSURYHPHQWV 






E 0HHWLQJ3ODFH3RFNHW3DUN





F 5LWWHU3DUN6KDGH6WUXFWXUH







Utility

 ,QFUHDVHLQWHUHVWHDUQLQJVE\LQWKH8WLOLW\&DSLWDO5HVHUYH)XQGWRUHIOHFWLQFUHDVLQJLQWHUHVW
UDWHVDQGFXUUHQWUDWHVRIUHWXUQ
 ,QFUHDVHZDWHUGHYHORSPHQWIHHUHYHQXHLQWKH8WLOLW\&DSLWDO5HVHUYH)XQGE\WRUHIOHFW
XSGDWHGUHYHQXHHVWLPDWHV
 ,QFUHDVHVHZHUGHYHORSPHQWIHHUHYHQXHLQWKH8WLOLW\&DSLWDO5HVHUYH)XQGE\WRUHIOHFW
XSGDWHGUHYHQXHHVWLPDWHV
 $SSURSULDWHDQDGGLWLRQDORIXWLOLW\IXQGIXQGEDODQFHIRUWKHSXUFKDVHRIDWRQFUDQH
UHSODFHPHQWWREHXWLOL]HGE\WKH8WLOLW\6\VWHP0DLQWHQDQFHGLYLVLRQ7KLVLWHPLVVFKHGXOHGIRU
UHSODFHPHQWDQGVKRXOGKDYHEHHQLQFOXGHGLQWKHUHFRPPHQGHGEXGJHW
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CAPITAL IMPROVEMENTS BUDGET SUMMARY
FISCAL YEAR 2016
Introduction
7KHFDSLWDOLPSURYHPHQWVEXGJHW &,% DQGFDSLWDOLPSURYHPHQWVSODQ &,3 UHSUHVHQWWKH7RZQ¶VILQDQFLDOSODQIRU
WKHDFTXLVLWLRQDQGFRQVWUXFWLRQRIFDSLWDODVVHWVZLWKDYDOXHRIPRUHWKDQDQGDXVHIXOOLIHRIJUHDWHUWKDQ
WKUHH\HDUV7KHILUVW\HDURIWKHSODQNQRZQDVWKH&,%UHSUHVHQWVWKHDSSURYHGFDSLWDODSSURSULDWLRQVIRU
)LVFDO<HDU -XO\±-XQH 7KHUHPDLQLQJWHQ\HDUVRIWKHSODQ )<V DUH
NQRZQDVWKH&,3DQGRXWOLQHIXWXUHFDSLWDOSURMHFWVDQGWKHLUHVWLPDWHGILQDQFLDOQHHGV3URMHFWVDQGUHODWHG
DPRXQWVLQGLFDWHGLQWKH&,3DUHQRWGHILQLWHDQGPD\FKDQJHDVWKH7RZQSURFHHGVWKURXJKWKHSODQ2QO\WKH
&,%\HDULVDSSURYHGDWWKHWLPHRIEXGJHWDGRSWLRQ2QFHIXQGVDUHDSSURSULDWHGIRUDFDSLWDOSURMHFWWKH\UHPDLQ
DYDLODEOHXQWLOWKHSURMHFWLVFRPSOHWHRUFORVHGDQGGRQRWUHTXLUHDQQXDOUHDSSURSULDWLRQ$SSURSULDWLRQVGRQRW
RFFXUIRUSURMHFWFRVWVLQWKH&,3RXW\HDUV  XQWLOWKHUHVSHFWLYH\HDUEHFRPHVWKHEXGJHW\HDU

7KH7RZQSUHSDUHVDVHSDUDWHFDSLWDOLPSURYHPHQWVEXGJHWGRFXPHQWWKDWVSHFLILFDOO\GHWDLOVWKHSDUDPHWHUVDQG
DSSURSULDWLRQVRIHDFK)<&,%SURMHFW7KLVGRFXPHQWDOVRGLVFXVVHVIDFWRUVLQIOXHQFLQJSUHSDUDWLRQRIWKH
&,%&,3WKHFDSLWDOLPSURYHPHQWVEXGJHWRUGLQDQFHVIHHVFKHGXOHVUHYHQXHGLVFXVVLRQVDQGIXQGVXPPDULHV,W
DOVRSURYLGHVDFRPSOHWHFRS\RIWKH7RZQ¶VHOHYHQ\HDUFDSLWDOLPSURYHPHQWVEXGJHWDQGSODQ

7KH7RZQ¶VFDSLWDOLPSURYHPHQWVEXGJHWIXQFWLRQVZLWKLQWZRFDSLWDOUHVHUYHIXQGVWKHJHQHUDOFDSLWDOUHVHUYH
IXQGDQGWKHXWLOLW\FDSLWDOUHVHUYHIXQG7KHJHQHUDOFDSLWDOUHVHUYHIXQGLQFOXGHVSURMHFWVDQGUHYHQXHV
FDWHJRUL]HGDVWUDQVSRUWDWLRQILUHSDUNVUHFUHDWLRQDQGFXOWXUDOUHVRXUFHVJHQHUDOJRYHUQPHQWDQGGRZQWRZQ
7KHXWLOLW\FDSLWDOUHVHUYHIXQGLQFOXGHVZDWHUDQGVHZHUSURMHFWVDQGWKHLUUHODWHGUHYHQXHV

7KHFDSLWDOLPSURYHPHQWVEXGJHWDQGWHQ\HDUFDSLWDOLPSURYHPHQWVSODQLVLQLWLDWHGSULRUWRWKHDQQXDORSHUDWLQJ
EXGJHW7KH&,%&,3SURFHVVEHJLQVILUVWVRWKDWPDLQWHQDQFHDQGVWDIILQJLPSDFWVDVVRFLDWHGZLWKUHTXHVWHG
SURMHFWVPD\EHFRQVLGHUHGGXULQJRSHUDWLQJEXGJHWGHYHORSPHQW7KHVHHVWLPDWHGLPSDFWVKDYHEHHQDGMXVWHG
WRUHIOHFWLQIODWLRQDVRIWKHILUVWIXOO\HDURIRSHUDWLRQXVLQJDQLQIODWLRQIDFWRURIDQGDUHQRWHGLQERWKWKLV
GLVFXVVLRQDQGWKHFDSLWDOLPSURYHPHQWVEXGJHWGRFXPHQW

Schedule

Date


'HFHPEHU

'HFHPEHU

-DQXDU\

0DUFK±



0D\ 

0D\ 








Task


%XGJHW.LFN2II



&DSLWDO3URMHFW6WDWXV8SGDWHV'XHLQ$FFHVV'DWDEDVH



&DSLWDO3URMHFW5HTXHVWV'XHLQ$FFHVV'DWDEDVH



&DSLWDO3URMHFW5HTXHVW'LVFXVVLRQ0HHWLQJV



2IILFLDO3UHVHQWDWLRQRI%XGJHWDW&RXQFLO0HHWLQJ



%XGJHW:RUNVHVVLRQZLWK&RXQFLO
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Date

Task



0D\

0D\

-XQH

-XQH

-XQH

-XQH





3XEOLF+HDULQJRQ%XGJHW





&DSLWDO3URMHFW6WDWXV8SGDWHV'XHLQ$FFHVV'DWDEDVH





%XGJHW:RUNVHVVLRQZLWK&RXQFLO





3XEOLF+HDULQJRQ%XGJHW





%XGJHW:RUNVHVVLRQZLWK&RXQFLO





&RXQFLO$GRSWLRQRI)<%XGJHWDQG&,%

REVENUES


General Capital Improvements Budget


3RZHOO%LOOSURFHHGVVHUYHDVWKHODUJHVWVRXUFHRIUHYHQXHIRUWKHJHQHUDOFDSLWDOUHVHUYHIXQGLQ)<WRWDOLQJ
7KHVHIXQGVDUHGROODUVFROOHFWHGE\WKH6WDWHRI1RUWK&DUROLQDEDVHGRQJDVROLQHVDOHVLQWKHVWDWH
DQGDUHGLVWULEXWHGWRPXQLFLSDOLWLHVE\IRUPXOD7KHIXQGVDUHDSSOLHGRQO\WRWUDQVSRUWDWLRQSURMHFWVPHHWLQJ
VSHFLILFFULWHULDHVWDEOLVKHGE\WKH6WDWHRI1RUWK&DUROLQD,QWHUORFDOUHYHQXHRIVXSSRUWLQJH[SDQVLRQ
SURMHFWVDWWKUHHRIWKH7RZQ¶VVSHFLDOYHQXHVLVWKHVHFRQGODUJHVWUHYHQXHVRXUFHZKLOHYHKLFOHOLFHQVHIHH
LQFRPHRILVWKHWKLUG$GGLWLRQDO)<JHQHUDOFDSLWDOUHVHUYHUHYHQXHVLQFOXGHLQ
WUDQVSRUWDWLRQGHYHORSPHQWIHHSD\PHQWVLQXWLOLW\IUDQFKLVHIHHIXQGVDQGLQQHWLQYHVWPHQW
HDUQLQJVLQFRPH7KH)<&,%DOVRLQFOXGHVDPLOOLRQJHQHUDOIXQGWUDQVIHUWRWKHJHQHUDOFDSLWDOUHVHUYH
IXQG7KLVWUDQVIHUUHSUHVHQWVWKHDPRXQWJHQHUDWHGE\WKHWZRFHQWWD[LQFUHDVHUHFRPPHQGHGLQ)<DV
GHEWVHUYLFHIRUWKHJHQHUDOREOLJDWLRQERQGV$VZLWKWKHILUVWERQGLVVXDQFHDVVRFLDWHGZLWKWKHERQGV
IXQGVUDLVHGWKURXJKWKHWD[LQFUHDVHSULRUWRWKHERQGVDOHZLOOEHXVHGWRUHGXFHWKHDPRXQWRIGHEWWKDWPXVWEH
LVVXHG7KLVLVDRQHWLPHWUDQVIHUWKDWZLOOEHPRYHGPLG\HDU)<GLUHFWO\WRWKHERQGSURMHFWVWRRIIVHW
SUHYLRXVO\DSSURSULDWHGJHQHUDOREOLJDWLRQERQGGHEW


)<SODQQHGJHQHUDOFDSLWDOSURMHFWDSSURSULDWLRQVWRWDO*HQHUDOFDSLWDOUHVHUYHIXQGEDODQFH
DSSURSULDWLRQVWRWDOLQJPLOOLRQVHUYHDVWKHSULPDU\IXQGLQJVRXUFHIRUWKH)<&,%$PLOOLRQ
JHQHUDOIXQGWUDQVIHULVDOVRGLUHFWHGWRZDUG)<WUDQVSRUWDWLRQILUH35&5JHQHUDOJRYHUQPHQWDQG
GRZQWRZQQHHGVPLOOLRQRILQWHUORFDOUHYHQXHDQWLFLSDWHGLQ)<VXSSRUWVLPSURYHPHQWVDWWKH:DNH
0HG6RFFHU3DUNDQGWKH86$%DVHEDOO1DWLRQDO7UDLQLQJ)DFLOLW\ZKLOHPLOOLRQRIDQWLFLSDWHG)<3RZHOO
%LOOUHYHQXHLVGLUHFWHGWRVHYHUDOWUDQVSRUWDWLRQSURMHFWV1RGHEWZDVXWLOL]HGWRIXQGWKHJHQHUDO&,%


Utility Capital Improvements Budget


0DMRUUHYHQXHVRXUFHVVXSSRUWLQJWKHXWLOLW\FDSLWDOUHVHUYHIXQGLQFOXGHZDWHUDQGVHZHUGHYHORSPHQWIHHVDQG
LQYHVWPHQWHDUQLQJV)<HVWLPDWHGZDWHUDQGVHZHUGHYHORSPHQWIHHFRPELQHGUHYHQXHRILV
OHVVWKDQ)<HVWLPDWHG5HVLGHQWLDODQGFRPPHUFLDOEXLOGLQJSHUPLWV QHZFRQVWUXFWLRQRQO\ DUH
HVWLPDWHGDWIRU)<DQGIRU)<$OWKRXJKSHUPLWLVVXDQFHHVWLPDWHVUHIOHFWDQLQFUHDVH
LQ)<ZDWHUDQGVHZHUGHYHORSPHQWIHHUHYHQXHVKDYHEHHQFRQVHUYDWLYHO\HVWLPDWHG%XLOGLQJSHUPLW
OHYHOVDQGGHYHORSPHQWIHHHDUQLQJVZLOOEHPRQLWRUHGFORVHO\WKURXJKRXWWKH\HDUDQGHVWLPDWHVZLOOEHDGMXVWHG
XSZDUGVKRXOGGHYHORSPHQWDFWLYLW\VXEVWDQWLDOO\LQFUHDVH

5HYHQXHUHDOL]HGWKURXJKLQWHUHVWHDUQLQJVKDVVWHDGLO\ULVHQVLQFH)<EXWFRQWLQXHVWRUHPDLQORZFRPSDUHG
WRSUH5HFHVVLRQOHYHOVZKLFK\LHOGHGDSSUR[LPDWHO\PLOOLRQSHU\HDU)<LQWHUHVWHDUQLQJVUHYHQXHLV
IRUHFDVWDWZKLOH)<LVSURMHFWHGWREH0RGHVWLQFUHDVHVLQLQWHUHVWUDWHVDUHWKH
SULPDU\IDFWRUVVXSSRUWLQJWKLVJURZWK
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)<SODQQHGXWLOLW\FDSLWDOSURMHFWDSSURSULDWLRQVWRWDO5HYHQXHERQGGHEWWRWDOLQJPLOOLRQ
LVWKHSULPDU\IXQGLQJVRXUFHRIWKH)<XWLOLW\FDSLWDOLPSURYHPHQWVEXGJHW8WLOLW\FDSLWDOUHVHUYHIXQG
EDODQFHDSSURSULDWLRQVSURYLGHDQRWKHUPLOOLRQ,QDGGLWLRQWRIXQGEDODQFHPLOOLRQRIEXGJHWHG)<
ZDWHUGHYHORSPHQWIHHUHYHQXHLVDQWLFLSDWHGWREHXWLOL]HGLQVXSSRUWRI)<ZDWHUSURMHFWV

0XQLFLSDOSDUWQHUUHLPEXUVHPHQWVUHSUHVHQWDQRWKHUIXQGLQJVRXUFHVXSSRUWLQJWKH)<XWLOLW\&,%
PLOOLRQZLOOEHSURYLGHGE\WKH7RZQRI$SH[IRULWVVKDUHRIPLOOLRQLQ&DU\$SH[:DWHU7UHDWPHQW
)DFLOLW\SURMHFWVIXQGHGLQ)<8WLOLW\IXQGWUDQVIHUVWRWDOLQJPLOOLRQDUHDOVRXWLOL]HG

Expenditures


%ULHIGHVFULSWLRQVRIHDFKFDSLWDOSURMHFWH[SHQGLWXUHLQFOXGHGLQWKH)<&,%IROORZV7KHIXQGLQJDPRXQWV
LQGLFDWHGDSSO\RQO\WR)<$QWLFLSDWHGRSHUDWLQJEXGJHWLPSDFWV VWDIILQJDQGPDLQWHQDQFH DVVRFLDWHGZLWK
HDFKSURMHFWDUHDOVRQRWHG7KHVHLPSDFWVUHIOHFWLQIODWLRQDVRIWKHILUVWIXOO\HDURIRSHUDWLRQXVLQJDQLQIODWLRQ
IDFWRURI


GENERAL CIB – TRANSPORTATION PROJECTS
A. Cary Parkway – Evans to North Harrison - $1,300,000
First Year Estimated Operating Costs:1RQH

7KLVSURMHFWSURYLGHVIRUSDYHPHQWUHSDLUVDQGUHKDELOLWDWLRQRQ&DU\3DUNZD\IURP(YDQV5RDGWR1RUWK
+DUULVRQ$YHQXH7KLVZRUNDOVRLQFOXGHVVLJQLILFDQWUHSDLUVWRWKHEULGJHRQWKLVVHJPHQWRIURDGZD\

3URMHFWFRVWLVHVWLPDWHGDW7KHDSSURSULDWHGWKURXJK)<SURYLGHVIRUWKH
URDGZD\UHSDLUDQGUHKDELOLWDWLRQSRUWLRQRIWKHSURMHFW7KHDSSURSULDWHGLQ)<DGGUHVVHV
GHVLJQDQGFRQVWUXFWLRQDVVRFLDWHGZLWKWKHEULGJHUHSDLUV$IXQGLQJQHHGRIVSUHDGRYHU
)<V±LVLGHQWLILHGLQWKH&,3IRUWKLVVHFWLRQRI&DU\3DUNZD\7KHVHIXQGVZRXOGVXSSRUWGHVLJQ
DQGFRQVWUXFWLRQDVVRFLDWHGZLWKWKHZLGHQLQJRIWKLVVHJPHQWWRDODQHPHGLDQGLYLGHGURDGZD\

2QFHDOOUHSDLUVIXQGHGLQ)<DUHFRPSOHWH1&'27ZLOOOLNHO\DVVXPHPDLQWHQDQFHRIWKLVVHFWLRQRI
URDGZD\DQGWKHEULGJH7KHSURMHFW¶VRYHUDOOVFRSHGRHVQRWSURYLGHIRUWKHDGGLWLRQRISHGHVWULDQIDFLOLWLHV
DQGWKH)<DSSURSULDWLRQDGGUHVVHVVWDWHGEULGJHUHSDLUVRQO\


B. Cary Transit (C-Tran) FY 2016 - $35,000
First Year Estimated Operating Costs:1RQH

7KLVSURMHFWSURYLGHVIXQGLQJIRUWKHFDSLWDOUHODWHGQHHGVRI&DU\7UDQVLWZKLFKLQFOXGHVWUDQVLWVKHOWHU
FRQVWUXFWLRQLQVWDOODWLRQRIIDUHER[HVLQEXVHVDQGWKHDGGLWLRQRIDPHQLWLHVDQGOLJKWLQJWRH[LVWLQJVKHOWHUV
,Q\HDUVZKHUHQHZVKHOWHUFRQVWUXFWLRQLVEXGJHWHGWKHORFDWLRQRIQHZVKHOWHUVZLOOEHEDVHGRQWKHDGGLWLRQ
RIQHZURXWHVDQGFXVWRPHUGHPDQGRQH[LVWLQJURXWHV

7KH)<DSSURSULDWLRQSURYLGHVIRUWKHSXUFKDVHDQGLQVWDOODWLRQRIWZRQHZHOHFWURQLFIDUHER[HV
IRUWKHWZRODUJHEXVHVRUGHUHGLQ)<

$VULGHUVKLSFRQWLQXHVWRJURZWKHUHLVDQHHGWRDGGVWRSVZLWKEHQFKHVDQGVKHOWHUVLPSOHPHQWDSSURSULDWH
WHFKQRORJ\WRLQFUHDVHSURGXFWLYLW\DQGFRQWLQXHPHHWLQJ)HGHUDO7UDQVLW$GPLQLVWUDWLRQ )7$ UHJXODWLRQV


C. Intersection Improvements - $1,000,000
First Year Estimated Operating Costs:1RQH

7KLVSURMHFWSURYLGHVIRUWKHGHVLJQDQGFRQVWUXFWLRQRIWXUQODQHLPSURYHPHQWVDWLQWHUVHFWLRQVZKHUH
FRQJHVWLRQDQGVDIHW\LVVXHVDUHDSSDUHQW6ROXWLRQVFRXOGLQFOXGHLQVWDOODWLRQRIWUHDWPHQWVVXFKDV
URXQGDERXWVRUGLUHFWLRQDOLQWHUVHFWLRQV

3URMHFWFRVWLVHVWLPDWHGDW7KH)<DSSURSULDWLRQVXSSRUWVGHVLJQRI
LQWHUVHFWLRQVWREHVHOHFWHGLQ)<&RQVWUXFWLRQIXQGLQJWRWDOLQJIRUWKHVHLQWHUVHFWLRQVLV
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SURJUDPPHGLQ)<RIWKHFDSLWDOLPSURYHPHQWVSODQ)XWXUH\HDUQHHGVRIIRUGHVLJQDQG
FRQVWUXFWLRQDUHDOVRQRWHGLQ)<V±RIWKH&,3

,QWHUVHFWLRQVZLOOEHVHOHFWHGIRULPSURYHPHQWEDVHGXSRQVSHFLILFFULWHULDDVVLJQLQJSULRULW\WRWKHZRUVW
SHUIRUPLQJLQWHUVHFWLRQVIURPDWUDYHOGHOD\FRQJHVWLRQDQGVDIHW\SHUVSHFWLYH7KHVHLPSURYHPHQWVZLOO
DGGUHVVSHGHVWULDQELNHDQGYHKLFXODUVDIHW\DQGOHYHORIVHUYLFHFRQFHUQVDWWKHVHOHFWHGLQWHUVHFWLRQV

D. Morrisville Parkway and Carpenter Upchurch Intersection Improvements - $1,200,000
First Year Estimated Operating Costs: 1RQH
7KLVSURMHFWSURYLGHVIRULPSURYHPHQWVWRWKH0RUULVYLOOH3DUNZD\DQG&DUSHQWHU8SFKXUFK5RDGLQWHUVHFWLRQ
LQFOXGLQJLQVWDOODWLRQRIDWUDIILFVLJQDODQGUDLOURDGJDWHXSJUDGHV

7KH)<DSSURSULDWLRQIXOO\IXQGVDOOGHVLJQDQGFRQVWUXFWLRQIRUWKLVZRUN

7KHH[LVWLQJYHKLFXODUPRYHPHQWUHVWULFWLRQVDWWKLVLQWHUVHFWLRQFDQEHLQFRQYHQLHQWDQGFRXOGOHDGWRXQVDIH
YHKLFXODUPRYHPHQWVE\PRWRULVWV5HPRYLQJWKHSK\VLFDOEDUULHUVWKDWFXUUHQWO\UHVWULFWVRPHWUDIILF
PRYHPHQWVLQVWDOOLQJDWUDIILFVLJQDODQGXSJUDGLQJWKHUDLOURDGJDWHVDWWKLVLQWHUVHFWLRQZLOOLPSURYHYHKLFOH
VDIHW\DQGDOORZWUDIILFWRPRYHPRUHIUHHO\

E. Sidewalk and Pedestrian Improvements – $780,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIRUWKHFRQVWUXFWLRQRIQHZVLGHZDONVDORQJH[LVWLQJURDGZD\V6HOHFWHGVLGHZDONVDUH
UHTXHVWHGE\SHWLWLRQSULRULWL]HGE\VWDIIDQGDSSURYHGE\7RZQ&RXQFLO3ULRULW\SURMHFWVLGHQWLILHGE\WKH
3HGHVWULDQ3ODQ(OHPHQWRIWKH7RZQ¶V&RPSUHKHQVLYH7UDQVSRUWDWLRQ8SGDWHDOVRPD\EHLPSOHPHQWHG
7KHSURMHFWDOVRSURYLGHVIXQGVWRDGGUHVVSHGHVWULDQPRELOLW\SUREOHPVDWLQWHUVHFWLRQV([DPSOHVLQFOXGH
UHPRYLQJPHGLDQVLQFURVVZDONVDQGDGGLQJRUPRGLI\LQJZKHHOFKDLUUDPSVDQGFURVVZDONV7KHVFRSHRI
ZRUNFRPSOHWHGDWHDFKLQWHUVHFWLRQFRXOGEHGLIIHUHQWEDVHGXSRQHDFKLQWHUVHFWLRQ VVSHFLILFQHHGV
,QWHUVHFWLRQVZLOOEHVHOHFWHGE\VWDIIDQGLPSURYHPHQWVLPSOHPHQWHGEDVHGRQVWDIIHYDOXDWLRQ

3URMHFWFRVWIRU)<V±LVHVWLPDWHGDW7KH)<DSSURSULDWLRQWRWDOV
7KHUHPDLQLQJLVVSUHDGDPRQJDQQXDOIXQGLQJQHHGVQRWHGLQ)<V±RIWKHFDSLWDO
LPSURYHPHQWVSODQ

6LGHZDONVDUHLPSRUWDQWWRSHGHVWULDQVDIHW\DQGKDYHEHFRPHPRUHLPSRUWDQWDVDQDOWHUQDWLYHPRGHRI
WUDQVSRUWDWLRQ7KLVSURMHFWDOORZVWKH7RZQWRDGGUHVVVLGHZDONQHHGVWKURXJKRXW&DU\7KH7RZQ¶VVLGHZDON
SURJUDPZDVDFRQVLGHUDWLRQLQ&DU\ VGHVLJQDWLRQDVD:DON)ULHQGO\&RPPXQLW\

F. Signal System – Camera Coverage Expansion - $350,000
First Year Estimated Operating Costs:
3HUVRQQHO



2SHUDWLQJ 0DLQWHQDQFH



7RWDO




7KLVSURMHFWVXSSRUWVWKHSXUFKDVHDQGLQVWDOODWLRQRIFORVHGFLUFXLWWHOHYLVLRQ &&79 FDPHUDVWRKHOSEHWWHU
PDQDJHWUDIILFIORZ7KLVV\VWHPDOVRZLOOSURYLGHDGGLWLRQDOLQIRUPDWLRQWRWUDYHOHUVDQGFLWL]HQV&DPHUDVZLOO
EHVWUDWHJLFDOO\SODFHGDWPDMRULQWHUVHFWLRQV

3URMHFWFRVWLVHVWLPDWHGDW7KH)<DSSURSULDWLRQIXQGVLQVWDOODWLRQRIFDPHUDVDW
WKHIROORZLQJQLQHLQWHUVHFWLRQV


x
x
x
x
x

x
x
x
x

1&DW2 .HOO\&KDSHO5RDG
:HVWRQ3DUNZD\DW1+DUULVRQ$YHQXH
1:0D\QDUG5RDGDW&KDSHO+LOO5RDG
6:0D\QDUG5RDGDW+LJK+RXVH5RDG
6:0D\QDUG5RDGDW2OG$SH[5RDG



&DU\3DUNZD\DW:&KDWKDP6WUHHW
&DU\3DUNZD\DW:DOGR5RRG%RXOHYDUG
'DYLV'ULYHDW:DOGR5RRG%RXOHYDUG
7U\RQ5RDGDW:DOQXW6WUHHW
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$GGLWLRQDODQGIXQGLQJQHHGVDUHQRWHGUHVSHFWLYHO\LQ)<VDQGRIWKHFDSLWDO
LPSURYHPHQWVSODQIRUFRQWLQXHGFDPHUDLQVWDOODWLRQ

7KH7RZQRI&DU\¶V$GYDQFHG7UDIILF0DQDJHPHQW6\VWHP $706 FRQVLVWVRIDQHWZRUNRIILEHURSWLFOLQHV
WUDIILFVLJQDOFRQWUROOHUVDQG&&79FDPHUDVZRUNLQJWRJHWKHUWRDOORZ7RZQVWDIIWRHIIHFWLYHO\PDQDJHGDLO\
DQGLQFLGHQWWUDIILFWKURXJKRXW&DU\DQGLWVQHLJKERULQJFRPPXQLWLHV7KHFXUUHQW$706LVFRPSULVHGRIRYHU
WUDIILFVLJQDOVDQG&&79FDPHUDV0DQ\VWUDWHJLFDOO\LPSRUWDQWVLJQDOL]HGLQWHUVHFWLRQVDUHQRWLQ
SUR[LPLW\WRD&&79FDPHUDZKLFKKLQGHUVWKH7RZQ¶VDELOLW\WRDFWLYHO\PDQDJHLQFLGHQWWUDIILFDWWKRVH
ORFDWLRQV7KHDGGLWLRQRI&&79FDPHUDVDWWKHVHORFDWLRQVZLOOLPSURYHWKH7RZQ VDELOLW\WRSURYLGHDVDIH
DQGHIILFLHQWURDGZD\QHWZRUN


G. Spot Improvements
(Based on Levels of Service, Safety and Citizen Concerns) – $200,000
First Year Estimated Operating Costs:1RQH

7KLVSURMHFWLQFOXGHVSK\VLFDOLPSURYHPHQWVDWLQWHUVHFWLRQVDQGVWUHHWVDURXQGWKH7RZQRI&DU\
,PSURYHPHQWVFRXOGLQFOXGHWKHDGGLWLRQRIOHIWDQGULJKWWXUQODQHVOHQJWKHQLQJRIWXUQODQHVRURWKHUDOWHUQDWH
LQWHUVHFWLRQLPSURYHPHQWVWRDGGUHVVWUDIILFIORZFDSDFLW\DQGVDIHW\,QWHUVHFWLRQVZLOOEHVHOHFWHGE\VWDIIDQG
LPSURYHPHQWVLPSOHPHQWHGEDVHGRQVWDIIHYDOXDWLRQ

3URMHFWFRVWLVHVWLPDWHGDW7KH)<DSSURSULDWLRQWRWDOV7KHUHPDLQLQJ
LVVSUHDGDPRQJIXQGLQJQHHGVLGHQWLILHGLQ)<DQG)<6±RIWKHFDSLWDO
LPSURYHPHQWVSODQ

0RVWWUDIILFFRQJHVWLRQFKDOOHQJHVLQWKH7RZQ¶VWUDQVSRUWDWLRQV\VWHPDUHWKHUHVXOWRIWKHRSHUDWLRQVRI
LQGLYLGXDOLQWHUVHFWLRQV,QWHUVHFWLRQVDUHHYDOXDWHGRQDURXWLQHEDVLVIRU/HYHORI6HUYLFH /26 LQWKH
PRUQLQJDQGDIWHUQRRQ7KLVSURMHFWZLOOLPSOHPHQWLPSURYHPHQWVDWLQWHUVHFWLRQVZLWKWKHZRUVW/26UDWLQJV
DVZHOODVWKRVHZLWKLGHQWLILHGVDIHW\FRQFHUQV


H. Street Improvement Project – $6,000,000
First Year Estimated Operating Costs:1RQH

7KLVPDLQWHQDQFHSURMHFWSURYLGHVDVSKDOWSDWFKLQJDQGRYHUOD\VIRUYDULRXV7RZQPDLQWDLQHGVWUHHWV6WUHHWV
DUHVHOHFWHGIRULPSURYHPHQWEDVHGRQDUDWLQJV\VWHP6WDIIUHYLHZVVSHFLILFVWUHHWPDLQWHQDQFHQHHGVHDFK
IDOODQGIRUPXODWHVDOLVWRIVWUHHWVWREHSUHVHQWHGWRDQGDSSURYHGE\7RZQ&RXQFLODQGDGGUHVVHGHDFK
VSULQJ)<IXQGLQJLVH[SHFWHGWRDOORZUHVXUIDFLQJRIPLOHVRIVWUHHWV

7KLVSURMHFWVXSSRUWVWKH7RZQ¶VSDYHPHQWPDQDJHPHQWSURJUDPDQGIRFXVHVRQWKHLPSOHPHQWDWLRQRI
SDYHPHQWTXDOLW\LPSURYHPHQWVLQDFFRUGDQFHZLWKJHQHUDOO\DFFHSWHGUHVXUIDFLQJF\FOHV

I. Street Storm Drainage System Rehabilitation - $250,000
First Year Estimated Operating Costs:1RQH

7KLVPDLQWHQDQFHSURMHFWSURYLGHVIRUVWRUPGUDLQDJHLPSURYHPHQWVWR&DU\¶VVWUHHWGUDLQDJHV\VWHPVLQWKH
ULJKWVRIZD\3UREOHPDUHDVVXFKDVWKRVHZKHUHZDWHUVWDQGVDWWKHFXUESLSHVIDLODQGRUIUHH]LQJZDWHU
UHPDLQVRQWKHURDGVXUIDFHDUHH[DPSOHVRIWKHW\SHVRIPDLQWHQDQFHLVVXHVDGGUHVVHGYLDWKLVSURMHFW7KH
7RZQ V3XEOLF:RUNVGHSDUWPHQWZLOOFRQWLQXHWRSHUIRUPURXWLQHPDLQWHQDQFHIXQFWLRQVWRWKHVWUHHWVWRUP
GUDLQDJHV\VWHP2QO\SURMHFWVEH\RQGWKHVFRSHRI3XEOLF:RUNV QRUPDOIXQFWLRQVZRXOGIDOOXQGHUWKLV
SURMHFW6RPHFULWHULDWRGHILQHZKHQWKLVSURMHFWZRXOGDSSO\LQFOXGH

x ZRUNWDNHVORQJHUWKDQRQHZHHNWRUHSDLU
x ZRUNUHTXLUHVDGGLWLRQDOULJKWRIZD\RUHDVHPHQW
x ZRUNUHTXLUHVDGHWDLOHGGHVLJQDQGRUZRUNUHTXLUHVELGGLQJ
5RXWLQHPDLQWHQDQFHRIWKH7RZQ¶VVWRUPGUDLQDJHV\VWHPSUHYHQWVIDLOXUHVDQGDOOHYLDWHVVDIHW\KD]DUGV
7RZQVWDIIDQQXDOO\HYDOXDWHVWKHVWRUPGUDLQDJHV\VWHPDQGUDQNVSUREOHPDUHDVIURPKLJKHVWSULRULW\WR
OHDVW$QQXDOIXQGLQJLVILUVWDSSOLHGWRWKRVHSURMHFWVUDQNHGDVKLJKHVWSULRULW\
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GENERAL CIB – FIRE PROJECTS
A. Fire Pumper Replacement - #1957 - $650,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIRUWKHVFKHGXOHGUHSODFHPHQWRISXPSHUWUXFNZKLFKKDVEHHQLQVHUYLFHVLQFH
&ODVV$ILUHHQJLQHSXPSHUVDUHGHVLJQHGWRWUDQVSRUWILYHILUHILJKWHUVHTXLSPHQWJDOORQVRIZDWHU
DQGIHHWRIILUHKRVH3XPSHUWUXFNVKDYHDQHIIHFWLYHOLIHXVHH[SHFWDQF\RIILIWHHQ\HDUV7KH
)<DSSURSULDWLRQIXOO\IXQGVWKLVYHKLFOHUHSODFHPHQW$GHWHUPLQDWLRQZLOOEHPDGHGXULQJ
)<DVWRZKHWKHUWKHUHSODFHPHQWYHKLFOHZLOOEHKRXVHGDW6WDWLRQRU6WDWLRQ

%DVHGRQLQSXWIURPWKH7RZQ V)OHHW0DQDJHPHQWGLYLVLRQUHJDUGLQJFXUUHQWRSHUDWLQJFRVWVGRZQWLPH
DYDLODELOLW\RISDUWVDQGPDMRUFRPSRQHQWIDLOXUHWKH)LUH'HSDUWPHQWKDVVKLIWHGWRZDUGUHSODFLQJWKHVH
DSSDUDWXVDW\HDUVRIIURQWOLQHVHUYLFHDQGPRYLQJWKHUHSODFHGDSSDUDWXVWRUHVHUYHVWDWXVIRU\HDUVIRUD
WRWDOVHUYLFHOLIHRI\HDUV7KH)LUHGHSDUWPHQWDQG)OHHW0DQDJHPHQWGLYLVLRQPDQDJHDSSDUDWXVLQD
PDQQHUWKDWPDLQWDLQVDUHDG\VWDWHPD[LPL]HVVHUYLFHOLIHDQGPLQLPL]HVPDMRUUHSDLULVVXHVDQGWKHLU
DVVRFLDWHGFRVWV


B. Fire Station #2 Foundation Repairs - $250,000
First Year Estimated Operating Costs: 1RQH
7KLVSURMHFWVXSSRUWVWKHGHVLJQDQGFRQVWUXFWLRQRIIRXQGDWLRQUHSDLUVDWWKH7RZQ¶VH[LVWLQJ)LUH6WDWLRQ
ORFDWHGDW6(0D\QDUG5RDG7KH)<DSSURSULDWLRQIXOO\IXQGVIRXQGDWLRQUHSDLUZRUNDW
WKHH[LVWLQJ)LUH6WDWLRQ

7KHH[LVWLQJ)LUH6WDWLRQZDVEXLOWLQ5HFHQWVWUXFWXUDODVVHVVPHQWVLQGLFDWHVXEVXUIDFHLVVXHV
EHQHDWKWKHEXLOGLQJWKDWKDYHOHGWRFUDFNVDQGVKLIWLQJLQWKHED\IORRU7KLVSURMHFWSURYLGHVIXQGVWRFRUUHFW
WKRVHLVVXHVDQGDOORZWKHVWDWLRQWRUHPDLQLQVHUYLFHZKLOHILQDOGHFLVLRQVDUHPDGHUHJDUGLQJIXWXUHVWDWLRQ
FRQVWUXFWLRQLQWKH:DOQXW6WUHHWDUHD

GENERAL CIB – PARKS, RECREATION AND CULTURAL RESOURCES PROJECTS
A. Athletic Field Fencing Amenities Replacement
(Windscreen, Safety Cap, Padding and Netting) – $90,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIRUWKHSKDVHGUHSODFHPHQWRIDWKOHWLFILHOGIHQFLQJDPHQLWLHVVXFKDVZLQGVFUHHQVVDIHW\
FDSVSDGGLQJDQGQHWWLQJRQDVFKHGXOHGEDVLV

7KHDSSURSULDWHGLQ)<VXSSRUWVWKHIROORZLQJUHSODFHPHQWV


7KRPDV%URRNV3DUN3KDVH,ILHOGVZLQGVFUHHQVDQGVDIHW\FDS

:DNH0HG6RFFHU3DUNQHWWLQJUHSODFHPHQWILHOGV

3ULRUWRUHSODFHPHQWDQDVVHVVPHQWLVPDGHRIWKHVWUXFWXUDOLQWHJULW\RIWKHPDWHULDOVWRGHWHUPLQHRSWLRQVIRU
UHSDLUSDUWLDOUHSODFHPHQWRUIXOOUHSODFHPHQW,IDQLWHPLVZRUQWRWKHSRLQWZKHUHLWVKRXOGQRWUHPDLQLQ
VHUYLFHLWLVIXUWKHUUHYLHZHGWRGHWHUPLQHLISDUWLDORUIXOOUHSODFHPHQWLVDSSURSULDWH

B. Athletic Field Fencing Repair/Replacement - $90,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIRUWKHSKDVHGUHSODFHPHQWRIWKH7RZQ¶VDWKOHWLFILHOGIHQFLQJRQDVFKHGXOHGEDVLV7KH
DSSURSULDWHGLQ)<VXSSRUWVDWKOHWLFILHOGIHQFLQJUHSDLUUHSODFHPHQWRQILHOGVDW0LGGOH
&UHHN3DUN±3KDVH,




ZZZWRZQRIFDU\RUJ

6WDIIFRQGXFWVFRQGLWLRQDVVHVVPHQWVSULRUWRUHSODFLQJIHQFLQJWRGHWHUPLQHLIDOORUDSRUWLRQRIWKHH[LVWLQJ
IHQFHFDQUHPDLQLQVHUYLFHIRUDQRWKHU\HDU)HQFHPDWHULDOLVYHU\OLJKWJDXJHDQGLVFRQVLGHUHGIRU
UHSODFHPHQWZKHQLWKDVVWUHWFKHGWRWKHSRLQWZKHUHFXUOLQJFDQQRWEHFRQWUROOHG


C. Hinshaw Greenway Renovations – $200,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIRUWKHGHVLJQDQGFRQVWUXFWLRQRIPDMRUUHQRYDWLRQDQGUHDOLJQPHQWLPSURYHPHQWVRQWKH
+LQVKDZ*UHHQZD\7KH+LQVKDZ*UHHQZD\LVDPLOHWUDLOFRQQHFWLQJ0D\QDUG5RDGWR0DUOD'RUUHO
3DUN7KHQRUWKHUQVHFWLRQRIWKHWUDLOZDVFRQVWUXFWHGDSSUR[LPDWHO\\HDUVDJR7KHUHQRYDWLRQSURMHFWZLOO
EHJLQDW*UHHQZRRG&LUFOHDQGWHUPLQDWHDW6HDEURRN$YHQXHDGLVWDQFHRIOLQHDUIHHW RUPLOHV 

3URMHFWFRVWLVHVWLPDWHGDW7KHDSSURSULDWHGLQ)<VXSSRUWVGHVLJQZKLOHD
PLOOLRQIXQGLQJQHHGSURJUDPPHGLQ)<RIWKHFDSLWDOLPSURYHPHQWVSODQZRXOGSURYLGHFRQVWUXFWLRQ
IXQGLQJ

(URVLRQIDLOHGDVSKDOWDQGGHWHULRUDWLQJEULGJHLVVXHVZLOODOOEHDGGUHVVHGWKURXJKWKHVHUHQRYDWLRQV7KLV
JUHHQZD\VHJPHQWDOVRZLOOEHZLGHQHGIURPDQIRRWZLGHWUDLOWRDIRRWZLGHWUDLO

D. Indoor Athletic Court Resurfacing - $35,000
First Year Estimated Operating Costs: 1RQH

7KLVPDLQWHQDQFHSURMHFWSURYLGHVIRUUHVXUIDFLQJRILQGRRUDWKOHWLFFRXUWV&RXUWVDUHVHOHFWHGIRUUHVXUIDFLQJ
EDVHGRQDSULRULW\UDQNLQJV\VWHP$FRPSOHWHUHVXUIDFLQJLVDFFRPSOLVKHGE\ILUVWUHPRYLQJDOOOD\HUVRIILQLVK
DQGJDPHOLQHVGRZQWRWKHUDZZRRG6SOLWERDUGVDUHWKHQUHSDLUHGUHSODFHGDVZHOODVDQ\VHULRXVO\
GDPDJHGDUHDVRIWKHVXUIDFHRUVXEIORRU7KHPDSOHVXUIDFHLVWKHQOLJKWO\VDQGHGWRUHPRYHDFFXPXODWHG
GHQWVDQGVFUDWFKHV2QFHWKHVDQGLQJSURFHVVLVFRPSOHWHWKHUHVXUIDFLQJSURFHVVIROORZVWKHVDPHJHQHUDO
VHDOLQJFRXUWOLQLQJDQGILQLVKLQJSURFHGXUHVXVHGGXULQJWKHLQLWLDOLQVWDOODWLRQRIWKHPDSOHIORRULQJV\VWHP

7KHDSSURSULDWHGLQ)<VXSSRUWVUHVXUIDFLQJRIWKHJ\PQDVLXPIORRUVDW*UHHQ+RSH(OHPHQWDU\
6FKRRO

7KH7RZQ¶VDWKOHWLFFRXUWVDUHFXUUHQWO\RQDQHLJKWWRWHQ\HDUFRPSOHWHUHVXUIDFLQJVFKHGXOHGXHWRKHDY\
XVHZKLFKFDXVHVVLJQLILFDQWZHDU7KLVVFKHGXOHLVLQDFFRUGDQFHZLWKDFFHSWHGVWDQGDUGVIRUPDSOH
J\PQDVLXPIORRUV


E. Koka Booth Amphitheatre Improvements – $350,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIRUFRQVWUXFWLRQRULQVWDOODWLRQRIPDMRUPDLQWHQDQFHLQLWLDWLYHVDQGSODQQHGLPSURYHPHQWV
DWWKH.RND%RRWK$PSKLWKHDWUH3DUNV5HFUHDWLRQDQG&XOWXUDO5HVRXUFHVDQG3XEOLF:RUNVVWDIIZRUN
WRJHWKHUWRLGHQWLI\VSHFLILFQHHGVDQGWKHLUDVVRFLDWHGWLPLQJ

7KH)<DSSURSULDWLRQVXSSRUWVUHPDLQLQJUHSODFHPHQWRIWKH&UHVFHQWIORRULQJDVZHOODV$'$
XSJUDGHVDVUHFRPPHQGHGE\DQRQJRLQJ$'$DXGLW

7KH.RND%RRWK$PSKLWKHDWUHRSHQHGLQDQGDQQXDOO\KRVWVDZLGHYDULHW\RIHYHQWVUDQJLQJIURP
FRQFHUWVDQGPRYLHVWRIHVWLYDOV$VWKHIDFLOLW\LVQRZ\HDUVROGPDLQWHQDQFHDQGLPSURYHPHQWDUHNH\LQ
FRQWLQXDOO\DWWUDFWLQJDZLGHYDULHW\RISHUIRUPHUVDQGHYHQWVDQGVXFFHVVIXOO\VHUYLQJWKHFRPPXQLW\
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F. Meeting Place Pocket Park - $75,000
First Year Estimated Operating Costs:
3HUVRQQHO



2SHUDWLQJ 0DLQWHQDQFH



7RWDO




7KLVSURMHFWSURYLGHVIRUWKHGHVLJQDQGFRQVWUXFWLRQRIDSRFNHWSDUNDW.LOGDLUH)DUP5RDG7KH7RZQ¶V
³0HHWLQJ3ODFH´ILUHVFXOSWXUHLVDOVRORFDWHGRQWKLVVLWH7KHDPHQLWLHVWREHFRQVWUXFWHGLQFOXGHDEULFN
ZDONZD\SURYLGLQJ$'$FRPSOLDQWDFFHVVLQWRWKHSDUNDQGDVPDOOUHWDLQLQJZDOO%HQFKHVPDWFKLQJWKRVH
EHLQJLQVWDOOHGDORQJ$FDGHP\6WUHHWDVSDUWRIWKH7RZQ¶VGRZQWRZQVWUHHWVFDSHLQLWLDWLYHZLOOEHORFDWHGLQ
WKHSDUNDVZHOO6LJQDJHDQGODQGVFDSLQJZLOODOVREHLQFRUSRUDWHGLQWRWKHGHYHORSPHQWRIWKLVSRFNHWSDUN

7KH)<DSSURSULDWLRQIXOO\SURYLGHVIRUWKH0HHWLQJ3ODFH3RFNHW3DUNGHYHORSPHQWDVGHVFULEHG
DERYH

)XUWKHUGHYHORSPHQWRIWKH³0HHWLQJ3ODFH´VFXOSWXUHVLWHSURYLGHVDVPDOOFRPPXQLW\JDWKHULQJVSDFHZLWKLQ
ZDONLQJGLVWDQFHRI7KH&DU\$UWV&HQWHUDQGWKHGRZQWRZQDUHD

G. Park and Greenway Renovations – $255,000
First Year Estimated Operating Costs: 1RQH

7KLVPDLQWHQDQFHSURMHFWSURYLGHVSDUNDQGJUHHQZD\UHQRYDWLRQVWKURXJKRXWWKHWRZQ6SHFLILFIDFLOLWLHVDUH
VHOHFWHGIRUUHQRYDWLRQEDVHGRQDSULRULW\UDQNLQJV\VWHP(DFKIDFLOLW\LVHYDOXDWHGDVLWFRPHVXSRQWKH
VFKHGXOHGURWDWLRQDQGUHQRYDWLRQLVSXUVXHGLIWKLVDVVHVVPHQWYHULILHVWKDWWKHWLPLQJLVDSSURSULDWHEDVHGRQ
WKHIDFLOLW\¶VFXUUHQWVWDWH

7KHDSSURSULDWHGLQ)<VXSSRUWVWKHIROORZLQJSDUNDQGJUHHQZD\UHQRYDWLRQV


*UHHQZD\UHSDLUV ERDUGZDONGUDLQDJHDQGDVSKDOW 
6KDGHVWUXFWXUHUHSODFHPHQWDW0LGGOH&UHHN3DUN
&DU\7HQQLV3DUNVWRUDJHHQFORVXUH

$VWKH7RZQ¶VH[LVWLQJSDUNVDQGJUHHQZD\VDJHUHQRYDWLRQVDQGXSJUDGHVEHFRPHQHFHVVDU\2OGVLJQDJH
PD\QHHGUHSODFHPHQWQHZVLWHDPHQLWLHVVXFKDVEHQFKHVDQGWUDVKUHFHSWDFOHVPD\EHQHFHVVDU\DQG
VWRQHZDONZD\VPD\QHHGWREHUHSODFHGZLWKFRQFUHWHDVSKDOWRURWKHUKDUGVXUIDFHVIRULPSURYHGDFFHVV
DQGHDVHRIPDLQWHQDQFH5HODWLYHO\QHZSDUNVDQGJUHHQZD\VVRPHWLPHVKDYHQHHGVVXFKDVEHQFKHVDQG
IHQFLQJWKDWEHFRPHDSSDUHQWRQO\DIWHUWKHIDFLOLW\KDVEHHQLQXVHIRUDWLPH7KLVSURMHFWIRFXVHVRQ
SURWHFWLQJVSHFLILFIDFLOLWLHVVRWKDWFXUUHQWVWDQGDUGVDUHPHWFRQWLQXDOO\

H. Playground Surface Repairs/Replacement - $57,000
First Year Estimated Operating Costs: 1RQH

7KLVPDLQWHQDQFHSURMHFWSURYLGHVIRUWKHUHSDLURUUHSODFHPHQWRIUXEEHUL]HGSOD\JURXQGVXUIDFHVLQWKH
7RZQ¶VSDUNV\VWHP3OD\JURXQGVXUIDFHVDUHVHOHFWHGIRUUHSDLURUUHSODFHPHQWEDVHGRQDSULRULW\UDQNLQJ
V\VWHPWKDWWDNHVVFKHGXOHGSDUNUHQRYDWLRQVDQGHTXLSPHQWUHSODFHPHQWVLQWRDFFRXQW

7KHDSSURSULDWHGLQ)<VXSSRUWVSOD\JURXQGVXUIDFHUHSDLUVUHSODFHPHQWDW

.LGV7RJHWKHU3DUN
0LGGOH&UHHN3DUN
6HDUV)DUP3DUN

6SHFLILFSOD\JURXQGVDUHVHOHFWHGIRUVXUIDFHUHSDLUVUHSODFHPHQWEDVHGRQDSULRULW\UDQNLQJV\VWHP(DFK
IDFLOLW\LVHYDOXDWHGDVLWFRPHVXSRQWKHVFKHGXOHGURWDWLRQDQGUHSDLUUHSODFHPHQWLVSXUVXHGLIWKLV
DVVHVVPHQWYHULILHVWKDWWKHWLPLQJLVDSSURSULDWHEDVHGRQWKHIDFLOLW\¶VFXUUHQWVWDWH
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I. Professional Level Sand Based Athletic Field Renovation – $275,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIRUVXUIDFHUHQRYDWLRQRIWKH7RZQ¶VVDQGEDVHGVSRUWVILHOGV)LHOGVRIWKLVQDWXUH
W\SLFDOO\UHTXLUHVXUIDFHUHQRYDWLRQRQDQHLJKWWRWHQ\HDULQWHUYDO$WKOHWLFILHOGVDUHHYDOXDWHGDVWKH\FRPH
XSRQWKHVFKHGXOHGURWDWLRQDQGUHQRYDWLRQLVSXUVXHGLIWKLVDVVHVVPHQWYHULILHVWKDWWKHWLPLQJLVDSSURSULDWH
EDVHGRQWKHIDFLOLW\¶VFXUUHQWVWDWH

7KH)<DSSURSULDWLRQSURYLGHVIRUUHQRYDWLRQRI7KRPDV%URRNV3DUN±3KDVH,,)LHOG

5HQRYDWLRQRIDWKOHWLFILHOGVLVLPSRUWDQWDVH[FHVVLYHWKDWFKEXLOGXSRQWKHVDQGVXUIDFHOLPLWVPRYHPHQWRI
DLURUZDWHUWKURXJKWKHILHOGDQGFRQWULEXWHVWRZDWHUSRQGLQJ3RQGLQJFDQOHDGWRDZHWVRIWILHOGWKDW
EHFRPHVXQVDIHIRUSOD\)LHOGVLQWKLVFRQGLWLRQDUHRIWHQFORVHGIRUH[WHQGHGSHULRGVRIWLPH5RXWLQH
VXUIDFHUHQRYDWLRQNHHSVILHOGVLQJRRGFRQGLWLRQDQGOLPLWVWKHQXPEHURIUDLQRXWVDQGILHOGFORVXUHVWKDWPLJKW
RWKHUZLVHEHH[SHULHQFHG

J. Restroom Replacement – $135,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIRUUHVWURRPUHQRYDWLRQVWKDWZLOOEULQJWKHROGHVWSDUNUHVWURRPIDFLOLWLHVWRFXUUHQW
VWDQGDUGV3URMHFWFRVWLVHVWLPDWHGDW7KH)<DSSURSULDWLRQVXSSRUWVUHSODFHPHQW
RIWKHH[LVWLQJ5LWWHU3DUNUHVWURRP)XWXUH\HDUIXQGLQJQHHGVRILQ)<DQGSHU\HDU
LQ)<VDQGLQWKHFDSLWDOLPSURYHPHQWVSODQVXSSRUWDGGLWLRQDOUHVWURRPUHSODFHPHQWVDWRWKHU
7RZQSDUNV
7KHVHUHQRYDWLRQVIRFXVRQFRQYHUWLQJUHVLGHQWLDOJUDGHIL[WXUHVWRFRPPHUFLDOJUDGHDQGLPSOHPHQWLQJ$'$
LPSURYHPHQWVWREULQJWKHIDFLOLWLHVLQWRFRPSOLDQFHZLWKFXUUHQW$'$FRGHV

K. Ritter Park Shade Structure – $25,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIRUWKHSXUFKDVHDQGLQVWDOODWLRQRIDSDUWLDOVKDGHVWUXFWXUHDW5LWWHU3DUN7KH
)<DSSURSULDWLRQIXOO\IXQGVLQVWDOODWLRQRIRQHSDUWLDOFDQYDVDQGSROHVKDGHVWUXFWXUH

7KH5LWWHU3DUNSOD\DUHDUHFHLYHVDVXEVWDQWLDODPRXQWRIIXOOVXQWKURXJKRXWWKHGD\7KHDGGLWLRQRIDVKDGH
VWUXFWXUHDWWKLVIDFLOLW\ZLOOSURYLGHDVXQSURWHFWHGDUHDIRUSDUNSDWURQV

L. Sertoma Amphitheater Improvements – $200,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIRUDFFHVVLPSURYHPHQWVDWWKH6HUWRPD$PSKLWKHDWHUWREULQJWKHIDFLOLW\LQWRFRPSOLDQFH
ZLWKFXUUHQW$'$UHJXODWLRQV7KHSURMHFW¶VVFRSHDOVRSURYLGHVIRUWKHLQVWDOODWLRQRILPSURYHGOLJKWLQJDQG
UDLOLQJVDORQJDFFHVVURXWHVWRLQFUHDVHVDIHW\IRUDOOSDWURQVGXULQJHYHQLQJSHUIRUPDQFHVDWWKHYHQXH

7KHDSSURSULDWHGLQ)<IXOO\IXQGVWKLVSURMHFW

7KH6HUWRPD$PSKLWKHDWHUORFDWHGLQWKHKHDUWRIWKHDFUH)UHG*%RQG0HWUR3DUNDFFRPPRGDWHV
VSHFWDWRUVIRUGD\WLPHDQGHYHQLQJRXWGRRUSHUIRUPDQFHV7KHH[LVWLQJDFFHVVURXWHIURPWKHSDUNLQJDUHDWR
WKHDPSKLWKHDWHULVQRWZHOOOLWDQGWHQGVWREHGLIILFXOWWRQDYLJDWH7KHLPSURYHPHQWVLPSOHPHQWHGWKURXJK
WKLVSURMHFWZLOOFRUUHFWERWKRIWKHVHLVVXHVDQGPHHW$'$DFFHVVLELOLW\UHTXLUHPHQWV
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M. Tennis Court Fencing Repair/Replacement – $60,000
First Year Estimated Operating Costs: 1RQH

7KLVPDLQWHQDQFHSURMHFWSURYLGHVIRUWKHSKDVHGUHSDLUUHSODFHPHQWRIWKH7RZQ¶VWHQQLVFRXUWIHQFLQJRQD
VFKHGXOHGEDVLV7KH)<DSSURSULDWLRQVXSSRUWVWHQQLVFRXUWIHQFLQJUHSDLUUHSODFHPHQWRQ
FRXUWVDW$QQLH-RQHV3DUN

6WDIIFRQGXFWVFRQGLWLRQDVVHVVPHQWVSULRUWRUHTXHVWLQJUHSODFHPHQWVWRGHWHUPLQHLIDIHQFHFDQUHPDLQLQ
VHUYLFH,IWKHIHQFHLVZRUQWRWKHSRLQWZKHUHLWVKRXOGQRWUHPDLQLQVHUYLFHLWLVIXUWKHUUHYLHZHGWR
GHWHUPLQHLISDUWLDORUIXOOUHSODFHPHQWLVDSSURSULDWH


N. Tennis Court Renovations – $173,000
First Year Estimated Operating Costs: 1RQH

7KLVPDLQWHQDQFHSURMHFWSURYLGHVIRUWHQQLVFRXUWUHQRYDWLRQVZLWKLQWKH7RZQ¶VSDUNV\VWHP7KH
DSSURSULDWHGLQ)<VXSSRUWVWKHIROORZLQJFRXUWUHQRYDWLRQV


*RGEROG3DUN

0LGGOH&UHHN3DUN

&DU\7HQQLV3DUN±3KDVH,,FRXUWV


&RXUWVDUHVHOHFWHGIRUUHQRYDWLRQEDVHGRQDSULRULW\UDQNLQJV\VWHP7KH7RZQ¶VWHQQLVFRXUWVDUHHYDOXDWHG
DVWKH\FRPHXSRQWKHVFKHGXOHGURWDWLRQDQGUHQRYDWLRQLVSXUVXHGLIWKLVDVVHVVPHQWYHULILHVWKDWWKHWLPLQJ
LVDSSURSULDWHEDVHGRQWKHFRXUW¶VFXUUHQWVWDWH

O. USA Baseball National Training Facility Improvements – $900,000
First Year Estimated Operating Costs:
3HUVRQQHO



2SHUDWLQJ 0DLQWHQDQFH



7RWDO




,QWKH7RZQRI&DU\FRPSOHWHGFRQVWUXFWLRQRIWKHDFUH86$%DVHEDOO1DWLRQDO7UDLQLQJ)DFLOLW\7KLV
IDFLOLW\LVORFDWHGZLWKLQWKHDFUH7KRPDV%URRNV3DUNLQZHVWHUQ&DU\7KH86$%DVHEDOO1DWLRQDO7UDLQLQJ
)DFLOLW\FRQVLVWVRIIRXUOLJKWHGEDVHEDOOILHOGV±DVWDGLXPILHOG &ROHPDQ)LHOG DQGWKUHHWUDLQLQJILHOGV±DOOZLWK
GLPHQVLRQVRIIHHWGRZQWKHOLQHVDQGIHHWLQFHQWHUILHOG$OOILHOGVDUHPDLQWDLQHGDW0DMRU/HDJXH
%DVHEDOOVWDQGDUGV7KLVSURMHFWLVEDVHGXSRQDSDUWQHUVKLSEHWZHHQWKH7RZQRI&DU\DQGWKH86$%DVHEDOO
RUJDQL]DWLRQWRSURYLGHLPSURYHPHQWVVXFKDVWKHGHVLJQDQGFRQVWUXFWLRQRIDFOXEKRXVHIDFLOLW\ZLWKWZRORFNHU
URRPVDQGWKHDGGLWLRQRIRIILFHVSDFH

7KHWRWDOFRVWIRUWKLVZRUNLVHVWLPDWHGDW7KH7RZQRI&DU\LVUHVSRQVLEOHIRURIWKHSURMHFW¶V
FRVWZKLOHWKHUHPDLQLQJZLOOEHDGGUHVVHGE\WKH86$%DVHEDOORUJDQL]DWLRQ7KH7RZQ VSRUWLRQ
 ZLOOEHIXQGHGZLWKRFFXSDQF\DQGSUHSDUHGIRRGDQGEHYHUDJHWD[IXQGVUHFHLYHGIURPWKH
*UHDWHU5DOHLJK&RQYHQWLRQDQG9LVLWRUV%XUHDX7KHDSSURSULDWHGWRGDWHSURYLGHVIRUWKH
GHYHORSPHQWRIDFRQFHSWSODQDQGLQLWLDOGHVLJQIXQGLQJ7KH)<DSSURSULDWLRQDGGUHVVHV
UHPDLQLQJGHVLJQ$QDGGLWLRQDOZLOOEHQHHGHGWRIXQGFRQVWUXFWLRQ7KHVHIXQGVDUHQRWFXUUHQWO\
LQFOXGHGLQWKH&,%3DVWKH86$%DVHEDOORUJDQL]DWLRQLVUHYLHZLQJILQDQFLQJRSWLRQVIRULWVUHPDLQLQJ
FRQWULEXWLRQ7KHVHILQDQFLQJGHFLVLRQVVKRXOGEHILQDOL]HGLQ)<DQGZLOOEHEURXJKWWRWKH&DU\7RZQ
&RXQFLOIRUFRQVLGHUDWLRQPLG\HDU
7KH7RZQRI&DU\KDVVXFFHVVIXOO\KRVWHGDQXPEHURI1DWLRQDO&ROOHJLDWH$WKOHWLF$VVRFLDWLRQ 1&$$ EDVHEDOO
WRXUQDPHQWVDWWKH86$%DVHEDOO1DWLRQDO7UDLQLQJ)DFLOLW\7KHDGGLWLRQRIDFOXEKRXVHDQGDGGLWLRQDORIILFH
VSDFHZLOOKHOS&DU\LQLWVHIIRUWVWRKRVWPDMRUFROOHJHHYHQWVDWWKHFRPSOH[DQGHVWDEOLVKWKHIDFLOLW\DVD
SUHPLHUWUDLQLQJVLWHIRUEDVHEDOO
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P. WakeMed Soccer Park Improvements – $220,000
First Year Estimated Operating Costs:
3HUVRQQHO



2SHUDWLQJ 0DLQWHQDQFH



7RWDO




7KLVSURMHFWSURYLGHVIRUWKHLQVWDOODWLRQRIWKHIROORZLQJIDFLOLW\LPSURYHPHQWVDWWKH:DNH0HG6RFFHU3DUN

Electrical upgrades at the stadium - $35,000
7KLVHOHPHQWRIWKHSURMHFWXSJUDGHVWKHVWDGLXP¶VHOHFWULFDOV\VWHPLQRUGHUWRDFFRPPRGDWHHTXLSPHQW
XWLOL]HGE\79QHWZRUNV VXFKDV(631 ZKHQWHOHYLVLQJHYHQWVDWWKH:DNH0HG6RFFHU3DUN&XUUHQWO\
QHWZRUNVPXVWEULQJWKHLUHTXLSPHQWDQGDGDSWHUVLQRUGHUWRWHOHYLVHIURPWKHSDUN+DYLQJWKLVIXQFWLRQDOLW\
DYDLODEOHWRWKHPZLOODVVLVWWKH7RZQLQFRQWLQXLQJWRDWWUDFWPDMRUWHOHYLVHGVSRUWLQJHYHQWVWRWKH:DNH0HG
6RFFHU3DUN

Extension of a concrete pad at the stadium - $75,000
([WHQGLQJWKHH[LVWLQJFRQFUHWHSDGZLWKLQWKHVWDGLXPFRPSOH[ZLOOUHVXOWLQRSWLPXPSHGHVWULDQIORZDURXQG
WKHEDFNRIWKHVRXWKHQG]RQHEOHDFKHUV7KLVDGGLWLRQDOFRQFRXUVHVSDFHZLOODOVRDOORZWKH7RZQWRLQFUHDVH
WKHQXPEHURISRUWDEOHFRQFHVVLRQVWDQGDUHDVWKDWFDQEHRIIHUHG

Extension of the existing cross country trail located at the facility - $110,000
&XUUHQWO\SDWURQVRIWKHH[LVWLQJFURVVFRXQWU\FRXUVHDWWKH:DNH0HG6RFFHU3DUNPXVWUXQDFURVVWKH
IDFLOLW\¶VPDLQDQGVHFRQGDU\HQWUDQFHVLQRUGHUWRSURJUHVVDORQJWKHWUDLO7KHVHFURVVRYHUVFUHDWHWUDIILF
LQJUHVVDQGHJUHVVFKDOOHQJHVZKHQFURVVFRXQWU\HYHQWVDUHEHLQJKHOG7KLVSURMHFWZRXOGFXWDGGLWLRQDO
WUDLOVURXWHGDURXQGWKHVHHQWUDQFHV([SDQGLQJWKHFRXUVHLQWKLVZD\ZLOODOVRDOORZWKH7RZQWRKRVWHYHQWV
WKDWUHTXLUH.RU.GLVWDQFHV

7KH)<DSSURSULDWLRQIXOO\IXQGVHDFKRIWKHVHLPSURYHPHQWV


5RXWLQHPDLQWHQDQFHDQGSHULRGLFLPSURYHPHQWVDUHLPSRUWDQWIDFWRUVWKDWKHOSWKLVH[LVWLQJ7RZQIDFLOLW\PHHW
VHUYLFHH[SHFWDWLRQV

Q. WakeMed Soccer Park Improvements - Interlocal – $400,000
First Year Estimated Operating Costs:
3HUVRQQHO



2SHUDWLQJ 0DLQWHQDQFH



7RWDO




7KLVSURMHFWSURYLGHVIRUPDMRUIDFLOLW\LPSURYHPHQWVDWWKH:DNH0HG6RFFHU3DUN3ODQQHGLPSURYHPHQWV
LQFOXGH

&RQYHUVLRQRIDJUDVVILHOGWRDUWLILFLDOWXUIDQGLQVWDOODWLRQRIDSSURSULDWHOLJKWLQJ
'HVLJQDQGFRQVWUXFWLRQRIDSDYLOLRQZLWKDUHVWURRPWRVXSSRUWILHOGVDQGDQGWKHFURVVFRXQWU\
FRXUVH
&RQVWUXFWLRQRIDGGLWLRQDOSDUNLQJ
$QWLFLSDWHGVFKHGXOHGUHSODFHPHQWRIWKHYLGHRERDUG

3URMHFWFRVWLVHVWLPDWHGDW7KLVSURMHFWLVVXSSRUWHGE\7RZQRI&DU\IXQGLQJDQGRFFXSDQF\
DQGSUHSDUHGIRRGDQGEHYHUDJHWD[IXQGVUHFHLYHGIURPWKH*UHDWHU5DOHLJK&RQYHQWLRQDQG9LVLWRUV%XUHDX
7KHDSSURSULDWHGWKURXJK)<VXSSRUWHGLQVWDOODWLRQRIWKHYHQXH¶VYLGHRERDUGLQ7KH
)<DSSURSULDWLRQSURYLGHVGHVLJQIXQGVIRUWKHDUWLILFLDOWXUIILHOGFRQYHUVLRQDQGOLJKWLQJDQG
SDYLOLRQDQGUHVWURRPIDFLOLWLHV&RQVWUXFWLRQIXQGLQJRIIRUWKHILHOGFRQYHUVLRQDQGOLJKWLQJLV
QRWHGLQ)<RIWKH&,3ZKLOHDQRWKHULQFRQVWUXFWLRQIXQGVDSSHDUVLQ)<IRUWKH
DGGLWLRQDOSDUNLQJSDYLOLRQDQGUHVWURRPIDFLOLWLHV7KHUHPDLQLQJLGHQWLILHGLQ)<RIWKH&,3
ZRXOGVXSSRUWDQWLFLSDWHGVFKHGXOHGUHSODFHPHQWRIWKH:DNH0HG6RFFHU3DUN¶VYLGHRERDUG



ZZZWRZQRIFDU\RUJ

7KHFRQVWUXFWLRQRIDUWLILFLDOWXUIILHOGVZLOOSURYLGHPRUHSOD\WLPHIRUERWKFRPPXQLW\XVHDQGWRXUQDPHQW
DYDLODELOLW\$UWLILFLDOWXUIILHOGVDUHHVSHFLDOO\EHQHILFLDOLQDFFRPPRGDWLQJODUJH\RXWKWRXUQDPHQWVWKDWRFFXU
GXULQJUDLQHYHQWVDQGKLJKSURILOHHYHQWVVXFKDVWKHPHQ¶VDQGZRPHQ¶V1&$$FROOHJHFXS7KHDGGLWLRQRI
DUWLILFLDOWXUIDQGOLJKWLQJKDVEHHQVKRZQWRWULSOHDILHOG¶VDYDLODELOLW\IRUSOD\LQVLPLODUIDFLOLWLHVDURXQGWKH
FRXQWU\

7KHSDYLOLRQUHVWURRPDQGSDUNLQJDGGLWLRQVDGGUHVVRQJRLQJIXQFWLRQDOVSDFHQHHGVDVPDMRUWRXUQDPHQWV
KHOGDWWKH:DNH0HG6RFFHU3DUNGUDZODUJHFURZGV7KHILHOGSDYLOLRQDQGSDUNLQJLPSURYHPHQWVZLOODOORZ
WKH:DNH0HG6RFFHU3DUNWRUHPDLQDVRXJKWDIWHUYHQXHIRUPDMRUUHFUHDWLRQDODQGFROOHJLDWHWRXUQDPHQWV
DQGHYHQWV7KLVSURMHFWDOVRVXSSRUWVIXWXUHVFKHGXOHGUHSODFHPHQWRIWKHYLGHRERDUGZKLFKZDVLQVWDOOHG
LQ1RYHPEHU7KHDQWLFLSDWHGXVHIXOOLIHRIWKLVWHFKQRORJ\LVWZHOYH\HDUV




GENERAL CIB – GENERAL GOVERNMENT PROJECTS
A.Affordable Housing – Downtown Rehabilitation and
Façade Improvement Program – $75,000
First Year Estimated Operating Costs: 1RQH

7KLVSURJUDPSURYLGHVILQDQFLDODVVLVWDQFHLQWKHIRUPRIPDWFKLQJORDQVWRSURSHUW\RZQHUVDQGEXVLQHVVHV
ORFDWHGZLWKLQWKH7RZQ&HQWHU$UHDWRHQKDQFHWKHDSSHDUDQFHIXQFWLRQVDIHW\DQGDHVWKHWLFVRIWKHIDoDGHV
RIGRZQWRZQSURSHUWLHV'HIHUUHGORDQVRIXSWRDUHSURYLGHGSHUEXVLQHVVIURQW&RUQHUORWVZLWK
VLJQLILFDQWRUGRXEOHIDoDGHH[SRVXUHPD\TXDOLI\IRUDQDGGLWLRQDO

7KHGHIHUUHGORDQLVSURYLGHGLQWKHIRUPRIDUHLPEXUVHPHQWRIHOLJLEOHFRVWVLQFXUUHGDQGLVSDLGXWLOL]LQJD
FRQVWUXFWLRQGUDZSURFHVVRQFHWKHLPSURYHPHQWVKDYHEHHQFRPSOHWHGLQVSHFWHGDQGDSSURYHG7KH
GHIHUUHGORDQLVLQHIIHFWIRUDPLQLPXPRIWKUHH\HDUV7KHSULQFLSDODQGLQWHUHVWRQWKHORDQZLOOEHGHIHUUHG
HDFKRIWKHWKUHH\HDUV6KRXOGWKHVWUXFWXUHEHFKDQJHGRUUHEXLOWGXULQJWKDWWKUHH\HDUSHULRGWKHSURUDWHG
SRUWLRQRIWKHGHIHUUHGORDQLVSDLGEDFNWRWKH7RZQ

,IQRFKDQJHVDUHPDGHWKHORDQLVIRUJLYHQDWWKHHQGRIWKHWKUHH\HDUSHULRG2QO\FHUWDLQW\SHVRI
LPSURYHPHQWVWKDWPHHWWKHREMHFWLYHVRIWKHSURJUDPDUHHOLJLEOHIRUIXQGLQJ*HQHUDOPDLQWHQDQFHLWHPVWKDW
GRQRWLPSURYHWKHDSSHDUDQFHRIWKHEXVLQHVVDUHQRWHOLJLEOH

7KHGRZQWRZQUHKDELOLWDWLRQDQGIDoDGHLPSURYHPHQWSURJUDPLVRQHRIVHYHUDOLQFHQWLYHVSURYLGHGWRVPDOO
EXVLQHVVHVLQGRZQWRZQ&DU\WRVWLPXODWHSULYDWHLQYHVWPHQWLQWKHGRZQWRZQDUHD


B. Affordable Housing – Minimum Housing Demolition – $50,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIXQGLQJIRUOHJDOH[SHQVHVDQGGHPROLWLRQFRVWVDVVRFLDWHGZLWKPLQLPXPKRXVLQJ
GHPROLWLRQV

,QWKHFRXUVHRIHQIRUFLQJWKHPLQLPXPKRXVLQJFRGHLQLQVWDQFHVZKHUHDKRXVLQJXQLWLVIRXQGWREH
GLODSLGDWHGWKHPLQLPXPKRXVLQJRIILFHUPD\RUGHUWKHVWUXFWXUHWREHGHPROLVKHG,IWKHSURSHUW\RZQHUIDLOV
WRWDNHDFWLRQWRGHPROLVKWKHVWUXFWXUHWKH7RZQ&RXQFLOKDVWKHDXWKRULW\WRRUGHUWKDWWKHVWUXFWXUHEH
GHPROLVKHGDQGWRUHFRYHUWKHFRVWRIWKHGHPROLWLRQE\SODFLQJDOLHQRQWKHSURSHUW\0RVWKRXVHVLQWKLV
VLWXDWLRQKDYHEHFRPHGLODSLGDWHGGXHWRRZQHUQHJOHFWRUDEDQGRQPHQWYDQGDOLVPRUILUH(QIRUFHPHQWRI
PLQLPXPKRXVLQJVWDQGDUGVLVFULWLFDOWRSUHYHQWLQJGHFOLQHRIWKH7RZQ VKRXVLQJVWRFN


C. Affordable Housing – Owner-Occupied Housing Rehabilitation Program - $150,000
First Year Estimated Operating Costs: 1RQH

7KLVSURJUDPSURYLGHVILQDQFLDODVVLVWDQFHWRORZHULQFRPHKRPHRZQHUVWRPDLQWDLQUHSDLURURWKHUZLVH
UHKDELOLWDWHWKHLUVLQJOHIDPLO\KRPHV7KH7RZQ¶VUHKDELOLWDWLRQSURJUDPFRQFHQWUDWHVRQRZQHURFFXSLHG
KRPHVLQQHHGRIUHSDLUWRPHHWFRGHUHTXLUHPHQWVDQGWRSURYLGHDFOHDQDQGVDIHOLYLQJHQYLURQPHQWIRUWKH
RFFXSDQWV



ZZZWRZQRIFDU\RUJ

3URJUDPIXQGVPD\EHXWLOL]HGIRUUHKDELOLWDWLRQH[SHQVHVLQFOXGLQJFRQVWUXFWLRQFRVWVDQGFHUWDLQDVVRFLDWHG
FRVWVIRUSUHSDUDWLRQRIFRVWHVWLPDWHVELGVDQGPRQLWRULQJRIZRUN3ULRULW\LVJLYHQWRKRPHVORFDWHGZLWKLQ
WKH7RZQ&HQWHU$UHDDQGWRKRPHVRZQHGE\VHQLRUVEXWLVDYDLODEOH7RZQZLGHWRKRPHRZQHUVPHHWLQJ
WKHSURJUDPJXLGHOLQHVDQGLQFRPHOLPLWV

$IWHUFRQVLGHUDWLRQRIWKHVHSULRULWLHVDSSOLFDQWVDUHVHOHFWHGRQDILUVWFRPHILUVWVHUYHGEDVLV)LQDQFLDO
DVVLVWDQFHLVSURYLGHGLQWKHIRUPRIHLWKHUDGHIHUUHGSD\PHQWORDQWKDWLVIRUJLYHQDIWHUWHQ\HDUVRUWRQRQ
VHQLRUKRPHRZQHUVZLWKLQFRPHVWRZDUGWKHKLJKHUHQGRIWKHHOLJLEOHLQFRPHUDQJHDQDPRUWL]LQJORDQ
UHTXLULQJUHSD\PHQW)XQGLQJJHQHUDWHGE\UHSD\PHQWVWRWKHKRXVLQJUHKDELOLWDWLRQSURJUDPEHFRPHV
DYDLODEOHIRUIXWXUHORDQV

2QDYHUDJHKRXVHVQHHGPDMRUUHSDLUVHYHU\\HDUV LHQHZURRIVQHZKHDWLQJDQGFRROLQJV\VWHPV
DQGRUXSJUDGHVWRSOXPELQJDQGHOHFWULFDOV\VWHPV %HFDXVHRI&DU\ VUDSLGJURZWKRYHUWKHODVW\HDUV
PXFKRI&DU\¶VKRXVLQJVWRFNLVRIWKHVDPHDJH2YHUVL[W\ILYHSHUFHQWRI&DU\¶VKRPHVDUHQRZ
DSSURDFKLQJDQDJHZKHUHWKH\DUHJRLQJWRQHHGPDMRUUHKDELOLWDWLRQRUUHSDLULQWKHQH[WIHZ\HDUV$WWKH
VDPHWLPH&DU\ VSRSXODWLRQLVDJLQJDQGPDQ\ROGHU&DU\UHVLGHQWVPD\EHRQIL[HGLQFRPHVDQGXQDEOHWR
PDNHQHHGHGKRPHUHSDLUV:LWKRXWSURJUDPVVXFKDVWKH+RXVLQJ5HKDELOLWDWLRQ3URJUDPWKHFRQGLWLRQRI
&DU\ VKRXVLQJVWRFNKDVWKHSRWHQWLDOWRVLJQLILFDQWO\GHFOLQH


D. Conference Room Technology Upgrades - $81,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIRUWKHLQVWDOODWLRQRIYDULRXVWHFKQRORJ\VROXWLRQVLQFRQIHUHQFHURRPVWKDWDUHPRVWRIWHQ
XVHGE\VWDIIWRFRQGXFWLQWHUQDODQGH[WHUQDOPHHWLQJVSUHVHQWDWLRQVDXGLRYLVXDOFRQIHUHQFHVDQG
HGXFDWLRQDOSURJUDPPLQJ

3URMHFWFRVWLVHVWLPDWHGDW7KHDSSURSULDWHGWKURXJK)<VXSSRUWVWKHILUVWSKDVHRI
XSJUDGHVLGHQWLILHGLQ)<7KHDSSURSULDWHGLQ)<SURYLGHVIRUFRQIHUHQFHURRP
WHFKQRORJ\SXUFKDVHVDQGLQVWDOODWLRQVLQDGGLWLRQDOFRQIHUHQFHURRPV
,QVRPHFDVHVWKHUHLVQRWHFKQRORJ\SUHVHQWLQH[LVWLQJFRQIHUHQFHURRPV,QRWKHUVWKHH[LVWLQJWHFKQRORJ\
LQFOXGHVDQRYHUKHDGSURMHFWRUZLWKDSXOOGRZQVFUHHQSRUWDEOHVSHDNHUVDQGRUDVSHDNHUSKRQH$GGLQJRU
XSGDWLQJQHZWHFKQRORJ\ZLOOEHWWHUIDFLOLWDWHSDUWLFLSDWLRQLQZHELQDUVDQGGLVWDQFHOHDUQLQJRSSRUWXQLWLHV
WUDLQLQJFODVVHVDQGPHHWLQJV7KHXVHRIWKHVHWHFKQRORJLHVDOVRJLYHVVWDIIRQVLWHDFFHVVWRWUDLQLQJDQG
PHHWLQJHYHQWVWKDWPLJKWRWKHUZLVHQRWEHDYDLODEOH


E. Equipment Wash Stations – WakeMed Soccer Park and
USA Baseball National Training Facility - $50,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIRUWKHGHVLJQDQGFRQVWUXFWLRQRIWZRHTXLSPHQWZDVKVWDWLRQVRQHDWWKH:DNH0HG
6RFFHU3DUNDQGWKHRWKHUDWWKH86$%DVHEDOO1DWLRQDO7UDLQLQJ)DFLOLW\7RWDOSURMHFWFRVWLVHVWLPDWHGDW
RIZKLFKKDVEHHQDSSURSULDWHGWKURXJK)<IRUGHVLJQDQGFRQVWUXFWLRQRIWKHWZR
VWDWLRQV7KHDSSURSULDWHGLQ)<VXSSRUWVUHPDLQLQJFRQVWUXFWLRQIXQGLQJQHHGV&RQVWUXFWLRQ
HVWLPDWHVVXSSRUWLQVWDOODWLRQRIDFRYHUHGFRQFUHWHVODEZLWKSLSLQJWRWKHVDQLWDU\VHZHUV\VWHPIRUHDFK
ZDVKVWDWLRQ

*LYHQWKHDPRXQWRIHTXLSPHQWDQGDVVRFLDWHGZDVKLQJDWWKHVHIDFLOLWLHVWKH7RZQ¶V6WRUPZDWHUGLYLVLRQ
ZLWKLQWKH:DWHU5HVRXUFHVGHSDUWPHQWKDVVXJJHVWHGWKDWDZDVKDUHDZLWKDQRLOZDWHUVHSDUDWRUFRQQHFWHG
WRWKHVDQLWDU\VHZHUV\VWHPLVQHHGHGDWHDFKIDFLOLW\WRUHPDLQLQFRPSOLDQFHZLWKVWRUPZDWHUPDQDJHPHQW
UHJXODWLRQV7KHZDVKDUHDVDOVRQHHGWREHFRYHUHGLQRUGHUWRPLQLPL]HVWRUPZDWHULQILOWUDWLRQWRWKHVDQLWDU\
VHZHUV\VWHP





ZZZWRZQRIFDU\RUJ

F. Facility Painting Interior and Exterior - $65,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWVXSSRUWVDSODQQHGLQWHULRUDQGH[WHULRUSDLQWLQJSURJUDPIRU7RZQIDFLOLWLHV7KH
DSSURSULDWHGLQ)<SURYLGHVIRUSDLQWLQJDWWKH0LGGOH&UHHN&RPPXQLW\&HQWHU)LUH6WDWLRQWKH
:DNH0HG6RFFHU3DUNDQG-RUGDQ+DOO

4XDOLW\FDUHRISDLQWHGVXUIDFHVLVDQLPSRUWDQWFRPSRQHQWRIDVRXQGIDFLOLWLHVPDLQWHQDQFHSURJUDP7KH
FRUUHFWW\SHRISDLQWSURSHUO\DSSOLHGSURYLGHVDQDWWUDFWLYHHQYLURQPHQWSUHVHUYHVWKHXVHIXOOLIHRIEXLOGLQJ
FRPSRQHQWVDQGDLGVLQKRXVHNHHSLQJ7KHXVHIXOOLIHRISDLQWHGVXUIDFHVYDULHVZLGHO\EDVHGRQKRZWKH
IDFLOLW\LVSURJUDPPHG3DLQWHGVXUIDFHVVKRXOGEHHYDOXDWHGHYHU\ILYH\HDUVZLWKDQH[SHFWDWLRQRIUHSDLQWLQJ
HYHU\VL[WRHLJKW\HDUV


G. Facility Security - $100,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVLQ)<IRUWKHLQVWDOODWLRQRI7RZQIDFLOLW\VHFXULW\LPSURYHPHQWVEDVHG
XSRQUHFRPPHQGDWLRQVWREHLGHQWLILHGLQDIRUWKFRPLQJLQWHUQDOIDFLOLW\VHFXULW\UHYLHZ,PSURYHPHQWVPD\
LQYROYHWKHSXUFKDVHDQGLQVWDOODWLRQRIVHFXULW\WHFKQRORJ\ZRUNVSDFHPRGLILFDWLRQVSRLQWRIHQWU\
DGMXVWPHQWVDQGWKHOLNH

7KH7RZQ¶VIDFLOLW\VHFXULW\JRDOLVWRPDLQWDLQRSHQDQGDFFRPPRGDWLQJIDFLOLWLHVWKDWFUHDWHVDIH
HQYLURQPHQWVIRUFLWL]HQVFXVWRPHUVDQGVWDII


H. Heavy Equipment Replacement Project - $1,100,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWVXSSRUWVDSD\DV\RXJRIXQGLQJVWUDWHJ\WKDWDQQXDOO\VHWVDVLGHIXQGLQJQHFHVVDU\IRUWKH
UHSODFHPHQWRIKHDY\HTXLSPHQW5HSODFHPHQWVDUHLGHQWLILHGDFFRUGLQJWRIDFWRUVVXFKDVVFKHGXOHXVHIXO
OLIHH[SHFWDQF\UHSDLUKLVWRU\DQGFRQGLWLRQUHYLHZ

7KH7RZQ¶V)OHHW0DQDJHPHQWVWDIIHYDOXDWHVH[LVWLQJKHDY\HTXLSPHQWDQQXDOO\DQGUHFRPPHQGV
UHSODFHPHQWIRUHTXLSPHQWWKDWKDVPHWLWVOLIHH[SHFWDQF\EDVHGRQ\HDUVKRXUVPDLQWHQDQFHDQGUHSDLU


I. HVAC Replacements and Major Maintenance – $137,400
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIRU+9$&UHSODFHPHQWVDQGPDMRUPDLQWHQDQFHDW7RZQIDFLOLWLHV7KH)<
DSSURSULDWLRQWRWDOLQJSURYLGHVIRU+9$&UHSODFHPHQWVDQGPDLQWHQDQFHDWWKHIROORZLQJIDFLOLWLHV

3DJH:DONHU$UWVDQG+LVWRU\&HQWHU
6RXWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\
%RQG3DUN&RPPXQLW\&HQWHU
.RND%RRWK$PSKLWKHDWUH NLWFKHQDQG&UHVFHQWEXLOGLQJV 

5RXWLQHPDLQWHQDQFHDQGVFKHGXOHGUHSODFHPHQWVRI+9$&HTXLSPHQWLVDQLPSRUWDQWFRPSRQHQWRIDZHOO
PDQDJHGIDFLOLWLHVPDLQWHQDQFHSURJUDP3ODQQLQJIRUUHSDLUVDQGPDLQWHQDQFHDOORZVIRUEHWWHUFRVWDQG
HIILFLHQF\PDQDJHPHQW


J. NexGen Enhancements for Development Services – $50,000
First Year Estimated Operating Costs: 1RQH


7KLVSURMHFWSURYLGHVIRUHQKDQFHPHQWVDQGPRGLILFDWLRQVQHFHVVDU\WRXWLOL]HWKH7RZQ¶V1H[*HQVRIWZDUH
ZLWKLQWKH'HYHORSPHQW6HUYLFHVIXQFWLRQDODUHD1H[*HQZLOOEHWKHSULPDU\&XVWRPHU5HODWLRQVKLS
0DQDJHPHQW &50 WRROXVHGE\WKH'HYHORSPHQW&RQWDFW&HQWHU'HYHORSPHQW/LDLVRQ6HUYLFHVDQGWKH
GHYHORSPHQWGHSDUWPHQWV




ZZZWRZQRIFDU\RUJ

$WRWDORIKDVEHHQDSSURSULDWHGWKURXJK)<IRU1H[*HQVRIWZDUHLPSOHPHQWDWLRQZLWKLQWKH
7RZQ¶V3XEOLF:RUNVDQG8WLOLWLHVGHSDUWPHQWV7KH)<DSSURSULDWLRQSURYLGHVIRUVRIWZDUHDQG
HTXLSPHQWSXUFKDVHDQGLQVWDOODWLRQIRUWKH'HYHORSPHQW6HUYLFHV1H[*HQHQKDQFHPHQWV

:KLOHWKH7RZQLVLPSOHPHQWLQJDVRIWZDUHSURGXFWWRPDQDJHGHYHORSPHQWUHYLHZDQGEXLOGLQJSHUPLWV
ZRUNIORZWKHPDQ\FXVWRPHULQWHUDFWLRQVWKDWRFFXURXWVLGHRIWKRVHSURFHVVHVZLOOEHFRRUGLQDWHGWKURXJKWKH
1H[*HQVRIWZDUH,WLVFRPPRQIRUWKHFXVWRPHUWRVHQGDUHTXHVWIRULQIRUPDWLRQRUVHUYLFHVWRPXOWLSOHVWDII
PHPEHUV7KHLPSOHPHQWDWLRQRI1H[*HQVRIWZDUHLQWKH'HYHORSPHQW6HUYLFHVDUHDZLOODOORZWKHVHUHTXHVWV
WREHDVVLJQHGWUDFNHGDQGPDGHDFFHVVLEOHWRFXVWRPHUVWKURXJKRXWWKLVSURFHVVYLDWKHLQWHUQHW


K. One Solution Software – Communities – $342,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWVXSSRUWVWKHFRQYHUVLRQRIWKH7RZQ VH[LVWLQJ6XQ*DUG1DYLOLQHVRIWZDUHV\VWHPIRFXVLQJRQ
GHYHORSPHQWVHUYLFHVWRDQRWKHUVRIWZDUHSURGXFW7KH)<DSSURSULDWLRQVXSSRUWV
LPSOHPHQWDWLRQRIDQHZGHYHORSPHQWVHUYLFHVVRIWZDUHSODWIRUP

7KHVRIWZDUHSDFNDJHWREHLPSOHPHQWHGZLOOIRFXVRQHOHFWURQLFSODQUHYLHZIXQFWLRQDOLW\DPRELOHILHOG
LQVSHFWLRQVDSSOLFDWLRQDQGDZHELQWHUIDFHSODQQLQJDQG]RQLQJPRGXOHWKDWZLOODOORZFXVWRPHUVWRPDNH
RQOLQHIHHSD\PHQWVDQGYLHZUHDOWLPHLQIRUPDWLRQDERXWWKHLUGHYHORSPHQWSURMHFWDSSOLFDWLRQV7KHVH
VRIWZDUHFRQYHUVLRQVZLOOLPSURYHZRUNIORZHIILFLHQF\DQGEULQJPXFKUHTXHVWHGZHEEDVHGIHDWXUHVWRWKH
7RZQ¶VGHYHORSPHQWVHUYLFHVFXVWRPHUV


L. One Solution Software – Financials – $170,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWVXSSRUWVWKHFRQYHUVLRQRIWKH7RZQ VH[LVWLQJ6XQ*DUG1DYLOLQHVRIWZDUHV\VWHPWR6XQ*DUG V
2QH6ROXWLRQSURGXFW7KLVSDUWLFXODUHOHPHQWRIWKH2QH6ROXWLRQSDFNDJHIRFXVHVRQWKHDGGLWLRQRIVHYHUDO
DFFRXQWLQJSXUFKDVLQJDQGKXPDQUHVRXUFHVPRGXOHVLQFOXGLQJ

%LGDQG4XRWH0DQDJHPHQW
&RQWUDFW0DQDJHPHQW
*UDQWV0DQDJHPHQW
3URMHFW$OORFDWLRQ

$SSOLFDQW2QOLQH
(PSOR\HH2QOLQH
3HUVRQQHO$FWLRQ)RUPV


3URMHFWFRVWIRUDOOILQDQFLDORULHQWHGPRGXOHVLVHVWLPDWHGDWRIZKLFKKDVEHHQ
DSSURSULDWHGWKURXJK)<7KHDSSURSULDWHGLQ)<SURYLGHVVSHFLILFDOO\IRUWKHDFFRXQWLQJ
SXUFKDVLQJDQGKXPDQUHVRXUFHVPRGXOHVQRWHGDERYH

8SJUDGLQJWKHH[LVWLQJ6XQ*DUG1DYLOLQHVRIWZDUHV\VWHPWR6XQ*DUG¶V2QH6ROXWLRQSURGXFWZLOOFUHDWH
HIILFLHQFLHVLQWKHDUHDVRIDFFRXQWLQJSXUFKDVLQJDQGODQGGHYHORSPHQWPDQDJHPHQWWKURXJKFDSDELOLWLHV
VXFKDVHQKDQFHGUHSRUWLQJDQGDPRUHXVHUIULHQGO\LQWHUIDFH


M. Parking Lot Resurfacing and Renovations – $124,650
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIRUWKHUHSDLUDQGUHVWRUDWLRQRI7RZQRZQHGSDUNLQJDUHDV7KHDSSURSULDWHGLQ
)<VXSSRUWVWKHIROORZLQJSDUNLQJVXUIDFHUHQRYDWLRQV

x +LOOFUHVW&HPHWHU\
x *UHHQ+RSH(OHPHQWDU\6FKRRO3DUN
x *UHHQ+RSH+LJK6FKRRO

5HVWRUDWLRQRIWKHQRWHGSDUNLQJDUHDVLVQHHGHGGXHWRVXEVXUIDFHIDLOXUHVDQGWKHHIIHFWVRIDJLQJDVSKDOW
7KHVHSDUNLQJVXUIDFHVZHUHVHOHFWHGIRUUHSDLUEDVHGRQQHHG$SULRULWL]HGOLVWLQGLFDWLQJGHJUHHRIQHHGLV
FUHDWHGDQQXDOO\E\7RZQVWDII
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N. Relamping of Town Facilities – $125,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIRUWKHSKDVHGFRQYHUVLRQRILQWHULRUDQGH[WHULRUDUHDOLJKWLQJDW7RZQIDFLOLWLHVWR/('
3URMHFWFRVWLVHVWLPDWHGDWZLWKWKHILUVWSKDVHRIZRUNIXQGHGZLWKWKHDSSURSULDWHGLQ
)<$QDGGLWLRQDOLVDOVRSURJUDPPHGLQ)<RIWKH7RZQ¶VFDSLWDOLPSURYHPHQWVSODQ

7KLVFRQYHUVLRQZLOOQRWRQO\SURYLGHXSGDWHGVDIHUOLJKWLQJDWWKHVHIDFLOLWLHVEXWLVDOVRH[SHFWHGWRUHGXFH
DVVRFLDWHGHQHUJ\XVHDWFRQYHUWHGORFDWLRQVE\RUPRUH


O. Sanitation and Recycling Truck Replacement - $750,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWDQQXDOO\VHWVIXQGVDVLGHIRUWKH³SD\DV\RXJR´UHSODFHPHQWRIVDQLWDWLRQDQGUHF\FOLQJYHKLFOHV
DVWKH\DUHUHWLUHGDQGIRUWKHSXUFKDVHRIQHZYHKLFOHVDVURXWHVDUHDGGHG

6DQLWDWLRQDQGUHF\FOLQJWUXFNVDUHW\SLFDOO\UHSODFHGHYHU\HLJKW\HDUV7KH7RZQ¶VSUDFWLFHKDVEHHQWR
EXGJHWWKHIXOODPRXQWIRUWKHVHUHSODFHPHQWVDVWKHH[LVWLQJYHKLFOHVDUHUHWLUHG7KHDSSURDFKRI
LQFUHPHQWDOO\SURYLGLQJIXQGVIRUWKHVHH[SHQGLWXUHVRYHUWKHHLJKW\HDUOLIHVSDQRIHDFKYHKLFOHVPRRWKHVRXW
WKHLPSDFWRIUHSODFHPHQWVRQWKHJHQHUDOIXQG


P. Storm Drainage Project – Private Assistance – $500,000
First Year Estimated Operating Costs: 1RQH

7KH6WRUP'UDLQDJH3ULYDWH$VVLVWDQFHSURMHFWLVDSURJUDPWKURXJKZKLFKSULYDWHSURSHUW\RZQHUVPD\
SHWLWLRQWKH7RZQIRUDVVLVWDQFHLQPLWLJDWLQJTXDOLI\LQJVWRUPGUDLQDJHLVVXHVRQSULYDWHSURSHUW\(OLJLEOH
DVVLVWDQFHUHTXHVWVPXVWEHIURP7RZQRI&DU\SURSHUW\RZQHUVZKRKDYHVXIIHUHGVWUXFWXUDOIORRGLQJRUPDMRU
VWUHDPHURVLRQGXHWRVWRUPGUDLQDJH%HQHILWHGSURSHUW\RZQHUVHQWHULQWRDQDJUHHPHQWZLWKWKH7RZQSULRU
WRFRQVWUXFWLRQDJUHHLQJWRSD\IRURIWKHSURMHFWFRQVWUXFWLRQFRVWV7KHSURSHUW\RZQHUPXVWWKHQSD\
WKLVSURSRUWLRQDWHVKDUHLQLQVWDOOPHQWVZLWKWKHLQLWLDOSD\PHQWEHLQJGXHSULRUWREHJLQQLQJFRQVWUXFWLRQ

7KLVSURMHFWLVWKHUHVXOWRIWKH7RZQ¶VVWRUPGUDLQDJH3ROLF\6WDWHPHQWHQDFWHGE\7RZQ&RXQFLOLQ0D\
DQGUHYLVHGRQ2FWREHU%HQHILWVRIWKLVSURMHFWLQFOXGHWKHDELOLW\WR

x UHGXFHRUHOLPLQDWHULVNWRFLWL]HQVDIHW\DVDUHVXOWRIVWRUPZDWHULVVXHV
x HVWDEOLVKRSHQVSDFH
x LPSURYHZDWHUTXDOLW\
x UHGXFHIORRGLQJ


Q. Storm Drainage Project – Town Properties – $500,000
First Year Estimated Operating Costs: 1RQH

7KH6WRUP'UDLQDJH±7RZQ3URSHUWLHVSURMHFWIRFXVHVRQLPSURYLQJWKHVWRUPGUDLQDJHV\VWHPLQVWUHHWULJKWV
RIZD\DQGRQ7RZQSURSHUWLHV7KLVSURJUDPLQFOXGHVDGGUHVVLQJXQGHUVL]HGRUEURNHQFXOYHUWVVWRUPGUDLQ
SLSHVIORRGLQJUHVXOWLQJIURPLPSURSHUO\VL]HGFXOYHUWVEURNHQVWRUPGUDLQSLSHVDVZHOODVDYDULHW\RILVVXHV
HQFRXQWHUHGGXHWRVWRUPZDWHULQIUDVWUXFWXUHLPSDFWLQJWKH7RZQULJKWRIZD\RWKHUSXEOLFSURSHUW\RUSULYDWH
SURSHUW\DGMDFHQWWRWKH7RZQPDLQWDLQHGVWRUPGUDLQDJHV\VWHP

3RWHQWLDOGUDLQDJHLPSURYHPHQWVLWHVRQ7RZQSURSHUWLHVDUHDQDO\]HGDQGSULRULWL]HGDQQXDOO\7RZQ&RXQFLO
UHYLHZVDQGDSSURYHVDOLVWRILPSURYHPHQWVLWHVWREHDGGUHVVHGHDFK\HDUXVLQJDYDLODEOHIXQGVIURPWKLV
FDSLWDOSURMHFW7KLVSURMHFWLVWKHUHVXOWRIVWRUPGUDLQDJH3ROLF\6WDWHPHQWHQDFWHGE\7RZQ&RXQFLOLQ
0D\DQGUHYLVHGRQ2FWREHU%HQHILWVRIWKLVSURMHFWLQFOXGHWKHDELOLW\WR

x VWRSVWUXFWXUDOIORRGLQJUHVXOWLQJIURPLQDGHTXDWHRUPDOIXQFWLRQLQJ7RZQLQIUDVWUXFWXUH
x UHGXFHWKHULVNRIIORRGZDWHUVRYHUWRSSLQJURDGVDWFXOYHUWFURVVLQJV
x XSJUDGHLQIUDVWUXFWXUHWRFXUUHQWVWDQGDUGV
x FDSWXUHZDWHUIURPURDGZD\VSULRUWRLWFDXVLQJVWUXFWXUDOIORRGLQJ
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R. Stormwater Condition Assessment and Rehabilitation Program - $500,000
First Year Estimated Operating Costs: 1RQH

7KH7RZQRI&DU\¶VVWRUPZDWHULQIUDVWUXFWXUHGDWDEDVHLQGLFDWHVWKHUHDUHDSSUR[LPDWHO\PLOHVRI
VWRUPZDWHUSLSHRYHU\HDUVROGRIZKLFKURXJKO\DUHLQWKH7RZQ¶VULJKWRIZD\7KLVSURMHFWIXQGV
V\VWHPDWLFWHVWLQJDQGHYDOXDWLRQRIWKH7RZQ¶VFXOYHUWLQIUDVWUXFWXUH

$JHQHUDOFRQGLWLRQDVVHVVPHQWRIWKHVHFXOYHUWVZLWKUHVSHFWWRWKHLUJHRJUDSKLFORFDWLRQDJHFDSDFLW\
DQDO\VLVDQGHYDOXDWLRQRIWKHLUUHPDLQLQJVHUYLFHOLIHZLOOHQDEOHVWDIIWRSODQIRUWKHV\VWHPDWLF
UHSODFHPHQWUHKDELOLWDWLRQRILQIUDVWUXFWXUHXWLOL]LQJUHKDELOLWDWLRQWHFKQRORJLHVSULRUWRVWUXFWXUHIDLOXUH



S. Upgrade Pedestrian Crossings (Relocation of Push Buttons) - $30,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIRUWKHSKDVHGLQVWDOODWLRQRISHGHVWULDQFURVVLQJLPSURYHPHQWVDWIRUW\VLJQDOL]HG
LQWHUVHFWLRQVZLWKLQ&DU\WKDWDUHQRWZLWKLQ$'$JXLGHOLQHV7RWDOSURMHFWFRVWLVHVWLPDWHGDW7KH
DSSURSULDWHGWKURXJK)<SURYLGHVIRUWKHILUVWSKDVHRIUHORFDWLRQVZKLOHWKH
DSSURSULDWHGLQ)<SURYLGHVIRUWKHVHFRQGSKDVH$QDGGLWLRQDOLQIXQGLQJQHHGLVVSUHDG
EHWZHHQ)<V±RIWKHFDSLWDOLPSURYHPHQWVSODQWRDGGUHVVWKH7RZQ¶VUHPDLQLQJSHGHVWULDQ
FURVVLQJVDWDUDWHRIHLJKWLQWHUVHFWLRQVSHU\HDU

7KHWUDGLWLRQDOSXVKEXWWRQVKLVWRULFDOO\LQVWDOOHGDWSHGHVWULDQFURVVLQJVDUHRIWHQQRWDFFHVVLEOHIRUSHRSOHLQ
ZKHHOFKDLUV6WDIIKDVLGHQWLILHGIRUW\7RZQRI&DU\LQWHUVHFWLRQVWKDWQHHGFRQFUHWHSDGLQVWDOODWLRQVRU
UHORFDWLRQRISHGHVWULDQSXVKEXWWRQV6WDIISODQVWRXSJUDGHHLJKWLQWHUVHFWLRQVSHU\HDUIRUILYH\HDUVEULQJLQJ
DOORI&DU\ VSHGHVWULDQFURVVLQJVLQFRPSOLDQFHZLWK$'$UHTXLUHPHQWV




GENERAL CIB – DOWNTOWN PROJECTS


A. DT - Downtown Business Improvement District - $350,000
First Year Estimated Operating Costs: 1RQH

7RZQ&RXQFLODSSURYHGWKHFUHDWLRQRID'RZQWRZQ%XVLQHVV,PSURYHPHQW'LVWULFWRQ
-XQHIRUWKHSXUSRVHRIGRZQWRZQUHGHYHORSPHQW7RDGYDQFHWKHWLPLQJRISRWHQWLDOSULYDWH
LQYHVWPHQWLQWKHGRZQWRZQFRUHWKH%,'ZDVHVWDEOLVKHGWRPLWLJDWHGHYHORSPHQWIHHVIRUQHZSULYDWH
GHYHORSPHQWLQWKHGRZQWRZQDUHD

$SSURSULDWLRQVWKURXJK)<IRUWKLVLQLWLDWLYHWRWDO7KH)<DSSURSULDWLRQRIDQDGGLWLRQDO
EULQJVWRWDOSURMHFWDSSURSULDWLRQVWR

7KH'7±'RZQWRZQ%XVLQHVV,PSURYHPHQW'LVWULFWSURMHFWIDFLOLWDWHVGHYHORSPHQWDFWLYLW\LQWKHGRZQWRZQ
FRUH


B. DT - Downtown Improvements - $450,000
First Year Estimated Operating Costs: 2SHUDWLQJFRVWVKDYHQRWEHHQHVWLPDWHGDVWKHILQDOSURMHFWVWR
EHVHOHFWHGKDYH\HWWREHGHWHUPLQHG$Q\LQFUHPHQWDORSHUDWLQJFRVWVWKDWFDQQRWEHDEVRUEHGE\H[LVWLQJ
DSSURSULDWLRQVZLOOEHEURXJKWWR&RXQFLOIRUDSSURYDOEHIRUHEHLQJLPSOHPHQWHG


7KHDSSURSULDWHGLQ)<VXSSRUWVGRZQWRZQLPSURYHPHQWV7KLVSURMHFWSURYLGHVDGHGLFDWHG
DPRXQWRIIXQGLQJIRULPSOHPHQWDWLRQRILPSDFWIXODQGYLVLEOHLPSURYHPHQWVWRWKHGRZQWRZQDUHD

7KH7RZQLVFRPPLWWHGWREULQJLQJPRUHSHRSOHDQGQHZLQYHVWPHQWWRWKHGRZQWRZQDUHDDQGLQIUDVWUXFWXUH
DQGRWKHUSK\VLFDOLPSURYHPHQWVDUHWZRZD\VWRKHOSDFKLHYHWKLVJRDO$YDULHW\RILQIUDVWUXFWXUH
HQKDQFHPHQWVDUHEHLQJHYDOXDWHGE\VWDII
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UTILITY CIB - WATER PROJECTS
A. Cary Parkway Southwest Water Line Extension - $4,000,000
First Year Estimated Operating Costs:1RQH
7KLVSURMHFWSURYLGHVIRUWKHLQVWDOODWLRQRIOLQHDUIHHWRI±LQFKZDWHUOLQHDORQJ6:&DU\3DUNZD\
EHWZHHQ:HVW+LJK6WUHHWDQG.LOGDLUH)DUP5RDGWRUHLQIRUFHWKHH[LVWLQJZDWHUOLQHDWWKDWORFDWLRQ7KH
SURMHFWDOVRVXSSRUWVWKHH[WHQVLRQRIWKLVZDWHUOLQHIURP:HVW+LJK6WUHHWWR/DNH3LQH'ULYHDQGFRQWLQXLQJ
RQWRWKH5LGJHYLHZ7DQN

3URMHFWFRVWLVHVWLPDWHGDW$WRWDORIKDVEHHQDSSURSULDWHGWKURXJK)<IRU
GHVLJQDQGFRQVWUXFWLRQ7KHDGGLWLRQDODSSURSULDWHGLQ)<SURYLGHVIXQGVQHHGHGIRU
FRQVWUXFWLRQFRPSOHWLRQEDVHGXSRQXSGDWHGFRVWHVWLPDWHVREWDLQHGGXULQJWKHSURMHFW¶VGHVLJQSKDVH7KH
FRQWLQXDWLRQRIWKLVZDWHUOLQHIURP:HVW+LJK6WUHHWWR/DNH3LQH'ULYHFRQWLQXLQJRQWRWKH5LGJHYLHZ7DQN
ZDVQRWZLWKLQWKLVSURMHFW¶VRULJLQDOVFRSH

7KLVSURMHFWLVUHTXLUHGWRSURYLGHUHGXQGDQF\RIVHUYLFHLQWKHHYHQWRIOLQHEUHDNVRUKLJKILUHILJKWLQJGHPDQG


B. Cary/Apex Water Treatment Facility – Air Release Valve Upgrades for 42”
Water Transmission Line - $700,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIRUWKHUHSODFHPHQWRIWKHH[LVWLQJWZRLQFKDLUUHOHDVHYDOYHV $59V ORFDWHGRQWKH-HQNV
5RDGLQFKWUDQVPLVVLRQOLQHDORQJZLWKWKHDGGLWLRQRIWZRRUWKUHHQHZYDOYHVDWQHZORFDWLRQV

7KHH[LVWLQJDLUUHOHDVHYDOYHVRQWKH-HQNV5RDGWUDQVPLVVLRQOLQHDUHXQGHUVL]HGIRUWKLVLQFKSLSHOLQH
8QGHUVL]HGDLUUHOHDVHYDOYHVFDQOHDGWRUHVWULFWLRQRIIORZFDSDFLW\VXVFHSWLELOLW\WRSUHVVXUHVXUJHVDQG
GDPDJHWRSLSHVJDVNHWVDQGILWWLQJV

7RWDOSURMHFWFRVWLVHVWLPDWHGDW7KHDSSURSULDWHGWKURXJK)<VXSSRUWVDVWXG\WR
GHWHUPLQHWKHW\SHRIUHSODFHPHQWVDQGLPSURYHPHQWVQHHGHGDORQJWKLVWUDQVPLVVLRQOLQHDVZHOODVGHVLJQ
DQGLPSOHPHQWDWLRQ7KHDSSURSULDWHGLQ)<IXQGVWKHDGGLWLRQRIWZRRUWKUHHQHZDLUUHOHDVH
YDOYHVDWQHZORFDWLRQVDORQJWKHWUDQVPLVVLRQOLQH

$VZLWKDOO&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\SURMHFWVWKH7RZQRI$SH[LVUHVSRQVLEOHIRURIWKHSURMHFW
FRVWZKLOHWKH7RZQRI&DU\DGGUHVVHVWKHUHPDLQLQJ

5HSODFLQJWKHH[LVWLQJYDOYHVZLWKODUJHURQHVZLOODOORZHQWUDSSHGDLUWREHHYDFXDWHGIURPWKHSLSHPRUH
HIILFLHQWO\UHGXFLQJWKHRSSRUWXQLWLHVIRUWKHVHW\SHVRILPSDFWV7KHDGGLWLRQRIWZRRUWKUHHPRUHYDOYHVZLOO
FRQWLQXHWRFUHDWHHIILFLHQFLHVDQGLPSURYHGIORZDORQJWKLVZDWHUWUDQVPLVVLRQOLQH


C. Cary/Apex Water Treatment Facility – Equipment Storage Building - $50,000
First Year Estimated Operating Costs:1RQH

7KLVSURMHFWSURYLGHVIRUWKHFRQVWUXFWLRQRIDSDUWVDQGHTXLSPHQWVWRUDJHEXLOGLQJIRUWKH&DU\$SH[:DWHU
7UHDWPHQW)DFLOLW\ &$:7) 7KH3KDVH,,,H[SDQVLRQRIWKH&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\KDVFUHDWHG
WKHQHHGIRUDGGLWLRQDOZHDWKHUSURWHFWHGVWRUDJHVSDFHIRUFULWLFDOVSDUHSDUWVHTXLSPHQWDQGPDWHULDOV

7KH)<DSSURSULDWLRQIXOO\VXSSRUWVFRQVWUXFWLRQRIDQHTXLSPHQWVWRUDJHEXLOGLQJ$VZLWKDOO
&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\SURMHFWVWKH7RZQRI$SH[LVUHVSRQVLEOHIRURIWKHSURMHFWFRVWZKLOH
WKH7RZQRI&DU\DGGUHVVHVWKHUHPDLQLQJ

$OORIWKHH[LVWLQJVTXDUHIHHWRIVWRUDJHVSDFHLVEHLQJXVHGDORQJZLWKVHYHUDORWKHUVPDOODUHDVWKDW
KDYHEHHQFRQYHUWHGWRVWRUDJH7KHDGGLWLRQRIDQVTXDUHIRRWEXLOGLQJZRXOGSURYLGHWKHUHPDLQLQJ
VSDFHQHHGHG
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D. Cary/Apex Water Treatment Facility –
Gas Chromotography Mass Spectrometer - $175,000
First Year Estimated Operating Costs:1RQH

7KLVSURMHFWSURYLGHVIXQGLQJIRUWKHSXUFKDVHRIDJDVFKURPRWRJUDSK\PDVVVSHFWURPHWHU *&06 IRUWKH
&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\ &$:7) ODERUDWRU\

7KH)<DSSURSULDWLRQIXOO\IXQGVWKHSXUFKDVHRIWKLVSLHFHRIODERUDWRU\HTXLSPHQW$VZLWKDOO
&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\SURMHFWVWKH7RZQRI$SH[LVUHVSRQVLEOHIRURIWKHSURMHFWFRVWZKLOH
WKH7RZQRI&DU\DGGUHVVHVWKHUHPDLQLQJ

7KLVSLHFHRIHTXLSPHQWLVXVHGWRFRQGXFWLQKRXVHDQDO\VLVRIRUJDQLFFRPSRXQGVRIVRXUFHZDWHU
,QIRUPDWLRQJDLQHGWKRXJKWKLVDQDO\VLVLVWKHQXVHGWRGLUHFWZDWHUWUHDWPHQWSURFHVVFRQWUROVWRUHPRYHWDVWH
DQGRGRUFRPSRXQGVIURPVRXUFHZDWHU


E. Cary/Apex Water Treatment Facility – Improvements Project - $30,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIRUVHYHUDOZDWHUWUHDWPHQWIDFLOLW\HTXLSPHQWXSJUDGHVDQGUHSODFHPHQWVRIDJLQJ
V\VWHPLQIUDVWUXFWXUH7KH)<FDSLWDOLPSURYHPHQWVEXGJHWLQFOXGHGDDSSURSULDWLRQIRU+9$&
V\VWHPUHSODFHPHQWVSXPSFRQWUROYDOYHPRGLILFDWLRQVIRUVXUJHSURWHFWLRQDQGWKHUHSODFHPHQWRIDUDZ
ZDWHUSXPSVWDWLRQPHWHU$QDGGLWLRQDOLVQHHGHGLQ)<WRFRPSOHWHWKHVHUHSODFHPHQWV7KLV
DSSURSULDWLRQEULQJVWRWDOSURMHFWFRVWWR
$VZLWKDOO&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\SURMHFWVWKH7RZQRI$SH[LVUHVSRQVLEOHIRURIWKHSURMHFW
FRVWZKLOHWKH7RZQRI&DU\DGGUHVVHVWKHUHPDLQLQJ

(DFKRIWKHUHSODFHPHQWVLPSURYHPHQWVVXSSRUWHGE\WKLVSURMHFWLVLQWHJUDOWRHIILFLHQWIDFLOLW\RSHUDWLRQ
5HSODFHPHQWLPSURYHPHQWGHFLVLRQVDUHEDVHGXSRQHTXLSPHQWXVDJHZHDUDQGUHODWHGIDFWRUV

F. Cary/Apex Water Treatment Facility – Jordan Lake Allocation Capital Costs - $655,743
First Year Estimated Operating Costs: 1RQH

7KHWRZQVRI&DU\DQG$SH[ ZKRMRLQWO\RZQWKH&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\ KDYHUHTXHVWHGDQ
DGGLWLRQDODOORFDWLRQIURPWKH-RUGDQ/DNHZDWHUVXSSO\SRROIURPWKH6WDWHRI1RUWK&DUROLQD7KHVWDWH
ZLOOOLNHO\GHFLGHRQZDWHUVXSSO\DOORFDWLRQUHTXHVWVE\WKHHQGRIFDOHQGDU\HDU,IWKHWRZQVRI&DU\DQG
$SH[UHFHLYHWKHLUFROOHFWLYHO\UHTXHVWHGLQFUHDVHWKHH[LVWLQJ-RUGDQ/DNHDOORFDWLRQFRQWUDFWZLWKWKH
VWDWHZLOOQHHGWREHDPHQGHG7KLVUHTXLUHVWKHWRZQVWRFROOHFWLYHO\SD\WKHVWDWHLQDOXPSVXPIRUWKH
FDSLWDOFRVWVUHODWHGWRWKH$VWKH7RZQRI&DU\PDQDJHVWKHIDFLOLW\WKH7RZQZLOOPDNHWKLVOXPSVXP
SD\PHQWWRWKHVWDWHDQGUHFHLYHDUHLPEXUVHPHQWIURPWKH7RZQRI$SH[IRULWVSRUWLRQ

7RWDOSURMHFWFRVWLVHVWLPDWHGDW7KH)<DSSURSULDWLRQIXOO\IXQGVWKLVDPRXQW$VZLWKDOO
&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\SURMHFWVWKH7RZQRI$SH[LVUHVSRQVLEOHIRURIWKHSURMHFWFRVWZKLOH
WKH7RZQRI&DU\DGGUHVVHVWKHUHPDLQLQJ

7RZQRI&DU\VWDIIHVWLPDWHWKDWDQDGGLWLRQDODOORFDWLRQIURP-RUGDQ/DNH¶VZDWHUVXSSO\SRROZRXOG
PHHWWKHXWLOLW\¶VSURMHFWHGZDWHUVXSSO\QHHGVIRUWKHQH[WWKLUW\\HDUV

G. Cary/Apex Water Treatment Facility – Lake Aeration Mixing - $1,000,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIRUDHUDWLRQLPSURYHPHQWVWRHQKDQFHWKHH[LVWLQJUDZZDWHUVXSSO\DW-RUGDQ/DNH
7RWDOSURMHFWFRVWLVHVWLPDWHGDWKDVEHHQDSSURSULDWHGWKURXJK)<IRUGHVLJQ
DQGLPSOHPHQWDWLRQRIWKHV\VWHP7KH)<SURYLGHVUHPDLQLQJIXQGHGIRULQVWDOODWLRQDQG
LPSOHPHQWDWLRQ
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$VZLWKDOO&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\SURMHFWVWKH7RZQRI$SH[LVUHVSRQVLEOHIRURIWKHSURMHFW
FRVWZKLOHWKH7RZQRI&DU\DGGUHVVHVWKHUHPDLQLQJ

7KHHIIHFWLYHQHVVRIWKH-RUGDQ/DNHDHUDWLRQPL[LQJV\VWHPZLOOEHHYDOXDWHGE\PRQLWRULQJ-RUGDQ/DNH
ZDWHUTXDOLW\EHIRUHGXULQJDQGDIWHULQVWDOODWLRQRIWKHV\VWHP:DWHUTXDOLW\PRQLWRULQJZLOOEHFRQGXFWHGDWD
VSDWLDODQGWHPSRUDOIUHTXHQF\VXIILFLHQWWRGHYHORSFRQWRXUPDSVEDVHGRQZDWHUTXDOLW\SURILOHGDWD:DWHU
TXDOLW\VDPSOLQJDQDO\VLVDQGUHSRUWLQJZLOOEHFRQGXFWHGE\DQREMHFWLYHWKLUGSDUW\WRSURYLGHDQXQELDVHG
HYDOXDWLRQRIWKHZDWHUTXDOLW\EHQHILWVRIWKH-RUGDQ/DNHDHUDWLRQPL[LQJV\VWHP

H. Cary/Apex Water Treatment Facility – New Clearwell Site - $650,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVVLWHDFTXLVLWLRQIXQGLQJIRUWKHORFDWLRQRIDQHZFOHDUZHOODWWKH&DU\$SH[:DWHU
7UHDWPHQW)DFLOLW\7KH)<DSSURSULDWLRQRIIXOO\IXQGVVLWHDFTXLVLWLRQ'HYHORSPHQWRIWKH
WKLUGFOHDUZHOOLVSURJUDPPHGDVSDUWRIWKH)<&,3UHTXHVWIRUWKH&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\±
3KDVH,,,([SDQVLRQ±WR0*'SURMHFW
$VZLWKDOO&DU\$SH[:DWHU7UHDWPHQW3ODQWSURMHFWVWKH7RZQRI$SH[LVUHVSRQVLEOHIRURIWKHSURMHFW
FRVWZKLOHWKH7RZQRI&DU\DGGUHVVHVWKHUHPDLQLQJ

7KHDGGLWLRQRIDWKLUGFOHDUZHOOKDVEHHQUHFRPPHQGHGDVSDUWRIWKH3KDVH,,,H[SDQVLRQRIWKH&$:7)
6WDII¶VSUHIHUHQFHLVWRORFDWHWKHWKLUGFOHDUZHOOLQFORVHSUR[LPLW\WRWKHWZRH[LVWLQJFOHDUZHOOV$OWKRXJKWKLV
SODFHPHQWUHTXLUHVWKHSXUFKDVHRIDGGLWLRQDOODQGLWHOLPLQDWHVWKHQHHGIRUVLJQLILFDQWDPRXQWVRISLSLQJDQG
GLVUXSWLRQWRIXWXUHH[SDQVLRQSODQVWKDWZRXOGRFFXULIWKHFOHDUZHOOZHUHORFDWHGZLWKLQH[LVWLQJIDFLOLW\
SURSHUW\

I. Cary/Apex Water Treatment Facility – Process Basin
Rehabilitation/Restoration - $500,000
First Year Estimated Operating Costs: 1RQH
7KH&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\XWLOL]HVFRQFUHWHSURFHVVEDVLQVZLWKHOHFWULFDODQGPHFKDQLFDO
DQFLOODU\HTXLSPHQWIRUFRUHWUHDWPHQWVHGLPHQWDWLRQDQGILOWUDWLRQSURFHVVHV7KLVSURMHFWSURYLGHVIXQGLQJIRU
WKHSKDVHGUHVWRUDWLRQRIWKHSODQW¶VRULJLQDODQG3KDVH,H[SDQVLRQSURFHVVEDVLQVDQGHTXLSPHQWZKLFKGDWH
WRDQGUHVSHFWLYHO\

7RWDOSURMHFWFRVWLVHVWLPDWHGDW7KH)<DSSURSULDWLRQVXSSRUWVGHVLJQZRUN
DVVRFLDWHGZLWKWKHSURFHVVEDVLQUHKDELOLWDWLRQUHVWRUDWLRQV$QDGGLWLRQDOSURJUDPPHGLQ
)<SURYLGHVIRUFRQVWUXFWLRQ$VZLWKDOO&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\3URMHFWVWKH7RZQRI$SH[
LVUHVSRQVLEOHIRURIWKHSURMHFWFRVWZKLOHWKH7RZQRI&DU\DGGUHVVHVWKHUHPDLQLQJ

5RXWLQHZHDUDQGWHDURQWKHSURFHVVEDVLQLQIUDVWUXFWXUHUHVXOWVLQWKHQHHGIRUSHULRGLFUHVWRUDWLRQDQG
UHKDELOLWDWLRQ

J. Cary/Apex Water Treatment Facility – Raw Water Transmission Pipeline - $19,000,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIRUHDVHPHQWDFTXLVLWLRQGHVLJQSHUPLWWLQJDQGFRQVWUXFWLRQRIDQDGGLWLRQDOLQFKUDZ
ZDWHUWUDQVPLVVLRQSLSHOLQHWRVHUYHWKH&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\ &$:7) 7KLVLQFKSLSHOLQH
ZLOOVXSSOHPHQWH[LVWLQJFDSDFLW\SURYLGHGE\GXDOSDUDOOHOLQFKDQGLQFKSLSHOLQHV

7RWDOSURMHFWFRVWLVHVWLPDWHGDWKDVEHHQDSSURSULDWHGWKURXJK)<IRUGHVLJQ
SHUPLWWLQJDQGHDVHPHQWDFTXLVLWLRQ7KH)<DSSURSULDWLRQVXSSRUWVFRQVWUXFWLRQDQG
SURMHFWFRPSOHWLRQ$VZLWKDOO&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\SURMHFWVWKH7RZQRI$SH[LVUHVSRQVLEOH
IRURIWKHSURMHFWFRVWZKLOHWKH7RZQRI&DU\DGGUHVVHVWKHUHPDLQLQJ

7KHLQFKSLSHOLQHIDFLOLWDWHGE\WKLVSURMHFWDGGUHVVHVERWKUHOLDELOLW\DQGFDSDFLW\OLPLWDWLRQVDVVRFLDWHGZLWK
H[LVWLQJUDZZDWHUFRQYH\DQFHSLSHOLQHV7KLVDGGLWLRQDOSLSHOLQHLQFRPELQDWLRQZLWKH[LVWLQJUDZZDWHU
FRQYH\DQFHSLSHOLQHVDQGVHSDUDWHUDZZDWHUSXPSVWDWLRQLPSURYHPHQWVLVH[SHFWHGWRSURYLGHVXIILFLHQWUDZ
ZDWHUFRQYH\DQFHFDSDFLW\WKURXJKWKHXWLOLW\V\VWHP¶VEXLOGRXW


ZZZWRZQRIFDU\RUJ

K. Crossroads Ground Storage Tank and Booster Pump Station - $600,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIRUWKHGHVLJQDQGFRQVWUXFWLRQRIDPLOOLRQJDOORQZDWHUVWRUDJHWDQNDQGUHODWHG
ERRVWHUSXPSVWDWLRQWREHORFDWHGLQWKHYLFLQLW\RIWKH&DU\&URVVURDGVVKRSSLQJFHQWHU7RWDOSURMHFWFRVWLV
HVWLPDWHGDW7KH)<DSSURSULDWLRQZLOOEHGLUHFWHGWRGHVLJQDQGSHUPLWWLQJQHHGV
ZKLOHKDVEHHQSURJUDPPHGLQ)<RIWKH7RZQ¶VFDSLWDOLPSURYHPHQWVSODQIRUFRQVWUXFWLRQ

7KLVLQIUDVWUXFWXUHZLOODGGQHHGHG&HQWUDO3UHVVXUH=RQH &3= ZDWHUVWRUDJHDQGIDFLOLWDWHWKHWUDQVIHURI
ZDWHUEHWZHHQWKH&LW\RI5DOHLJK¶V]RQHDQGWKH7RZQRI&DU\¶VFHQWUDODQGVRXWKHUQSUHVVXUH]RQHV
3URYLGLQJDWUDQVIHUORFDWLRQZLWKWKH&LW\RI5DOHLJKZLOODOORZIRUDQHPHUJHQF\ZDWHUVXSSO\WREHSURYLGHGWR
&DU\¶VVRXWKHUQSUHVVXUH]RQHDQGSDUWVRILWVFHQWUDO]RQHLIQHHGHG,QFUHDVHGZDWHUSUHVVXUHSURGXFHGE\
WKHZDWHUVWRUDJHWDQNDQGWKHSRWHQWLDOIRUHPHUJHQF\ZDWHUVXSSO\IURP5DOHLJKDUHLPSRUWDQWGXULQJSHDN
IORZFRQGLWLRQVDQGILUHSURWHFWLRQLQVWDQFHV

L.Extend Water Mains – $302,777
First Year Estimated Operating Costs: 1RQH

$VZDWHUOLQHVDUHFRQVWUXFWHGE\GHYHORSPHQWJDSVPD\UHPDLQEHWZHHQWKHVHQHZOLQHVDQGH[LVWLQJ
SRUWLRQVRIWKHV\VWHPWKDWZHUHFRQVWUXFWHGE\GHYHORSPHQWRUSULRUFDSLWDOSURMHFWV)<IXQGLQJZLOOEH
XVHGWRFRQVWUXFWPLVVLQJOLQNVLQWKHZDWHUQHWZRUNWKURXJKRXWWKHXWLOLW\VHUYLFHDUHD

7KLVSURMHFWHQKDQFHVWKHHIILFLHQWRSHUDWLRQRIWKHZDWHUV\VWHPDQGSURYLGHVV\VWHPUHGXQGDQF\WRPLQLPL]H
WKHQHHGWRGLVFRQWLQXHZDWHUVXSSO\WRDUHDVGXULQJZDWHUOLQHPDLQWHQDQFH


M. Holly Brook Subdivision Water Lines- $2,112,439
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIRUWKHLQVWDOODWLRQRIOLQHDUIHHWRILQFKZDWHUPDLQOLQHDUIHHWRILQFK
ZDWHUPDLQDQGWKHLQVWDOODWLRQRIFRQQHFWLRQVWRLQGLYLGXDOSURSHUWLHVWKURXJKRXWDOOWKUHHSKDVHVRIWKH
+ROO\%URRNVXEGLYLVLRQ

7KH)<DSSURSULDWLRQRIIXOO\SURYLGHVIRUZDWHUVHUYLFHH[WHQVLRQWRWKLVVXEGLYLVLRQ

7KH+ROO\%URRNVXEGLYLVLRQ¶VUHTXHVWWREHDQQH[HGE\WKH7RZQRIZDVDSSURYHGE\WKH1&/HJLVODWXUHZLWK
DQHIIHFWLYHGDWHRI-XQH7KHVXEGLYLVLRQSXUVXHGDQQH[DWLRQGXHWRWKHSRRUTXDOLW\RIWKHLUH[LVWLQJ
ZDWHUVXSSO\$QQH[DWLRQLQWRWKH7RZQRI&DU\¶VXWLOLW\V\VWHPPHDQVWKDWERWKZDWHUDQGVHZHUVHUYLFHZLOO
EHSURYLGHGE\WKH7RZQRI&DU\7KLVSURMHFWDGGUHVVHVWKHZDWHUOLQHH[WHQVLRQWRVHUYHWKH+ROO\%URRN
VXEGLYLVLRQ


N. Jordan Lake Partnership - $40,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWVXSSRUWVWKH7RZQRI&DU\¶VSDUWLFLSDWLRQLQUHJLRQDOSODQQLQJIRUH[SDQGHGXVHRI-RUGDQ/DNHDV
DZDWHUVXSSO\7KHDSSURSULDWLRQSURYLGHVIRUWKH7RZQ¶VSDUWLFLSDWLRQLQSDUWQHUVKLSSODQQLQJHIIRUWV
DQGSURMHFWVZKLFKLQFOXGHDPRUHH[SDQVLYHUHYLHZRIIXWXUHZDWHUVXSSO\RSWLRQVWREHQHILWWKHHQWLUHUHJLRQ
7KLVIXQGLQJDOVRPD\DOVREHGLUHFWHGWRVXSSOHPHQWDOWDVNVWKDWPD\EHLGHQWLILHGE\WKHSDUWQHUVKLSDVD
ZKROH

7KH-RUGDQ/DNH5HJLRQDO:DWHU6XSSO\3DUWQHUVKLS¶V0HPRUDQGXPRI8QGHUVWDQGLQJ 028 HVWDEOLVKHV
'XUKDPDVWKHOHDGDJHQF\IRUWKHSURMHFW¶VJHQHUDODFWLYLWLHVDQGDOORZVIRU6XSSOHPHQWDO$UWLFOHVWRWKH028
WRGHILQLWHSDUWLFLSDWLRQE\VRPHRUDOORIWKHSDUWQHUVLQDGGLWLRQDOSURMHFWV7KH-RUGDQ/DNH3DUWQHUVKLSZDV
FUHDWHGE\WKLUWHHQ7ULDQJOHUHJLRQMXULVGLFWLRQVDQGZDWHUV\VWHPVWRMRLQWO\SODQIRUH[SDQGHGXVHRI-RUGDQ
/DNHDVDZDWHUVXSSO\7KHSDUWQHUVHYDOXDWHZDWHUGHPDQGDQGVXSSO\RQDUHJLRQDOEDVLVVRPHSDUWQHUV
ZLOOFRRUGLQDWH-RUGDQ/DNHZDWHUDOORFDWLRQUHTXHVWVIURPWKH6WDWHRI1RUWK&DUROLQDDQGVRPHSDUWQHUVZLOO
VKDUHLQWKHFRVWDQGGHYHORSPHQWRIIDFLOLWLHVWRDFFHVV-RUGDQ/DNHRQWKHZHVWVLGH




ZZZWRZQRIFDU\RUJ

O. Kildaire Farm Road Water Line Reinforcement - Central - $600,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIRUWKHGHVLJQHDVHPHQWDFTXLVLWLRQSHUPLWWLQJDQGLQVWDOODWLRQRIOLQHDUIHHWRI
ZDWHUOLQHDORQJ.LOGDLUH)DUP5RDGEHWZHHQ0D\QDUG5RDGDQG0F(QURH&RXUWWRUHLQIRUFHWKHH[LVWLQJOLQH
7RWDOSURMHFWFRVWLVHVWLPDWHGDW7KH)<DSSURSULDWLRQVXSSRUWVGHVLJQDQG
HDVHPHQWDFTXLVLWLRQZKLOHSURJUDPPHGLQ)<RIWKH&,3SURYLGHVIRUFRQVWUXFWLRQ

5HLQIRUFLQJWKHH[LVWLQJZDWHUOLQHLQWKLVPDQQHUZLOOSURYLGHDGGLWLRQDOZDWHUVHUYLFHFDSDFLW\WRKHOSDGGUHVV
SHDNGHPDQGQHHGVDQGLQVWDQFHVZKHUHKLJKIORZLVQHHGHGIRUILUHILJKWLQJ


P. Kilmayne Water Storage Tank - $3,500,000
First Year Estimated Operating Costs:
3HUVRQQHO



2SHUDWLQJ 0DLQWHQDQFH



7RWDO




7KLVSURMHFWSURYLGHVIRUGHVLJQDQGFRQVWUXFWLRQRIDQHZWZRPLOOLRQJDOORQZDWHUVWRUDJHWDQNRQ.LOPD\QH
'ULYH7KHSURMHFWDOVRIXQGVWKHUHKDELOLWDWLRQDQGUHVWRUDWLRQRIWKHH[LVWLQJ0D\QDUG7DQNORFDWHGDW
0D\QDUG5RDGDQG:DOQXW6WUHHW

3URMHFWFRVWLVHVWLPDWHGDW$SSURSULDWLRQVWKURXJK)<WRWDOIRUVLWHDFTXLVLWLRQ
GHVLJQDQGDSRUWLRQRIFRQVWUXFWLRQ7KHDSSURSULDWHGLQ)<DGGUHVVHVUHPDLQLQJ
FRQVWUXFWLRQQHHGV$QDGGLWLRQDOSURJUDPPHGLQ)<RIWKH&,3SURYLGHVIRUWKHUHVWRUDWLRQ
DQGUHKDELOLWDWLRQRIWKH0D\QDUG7DQN

7KHDGGLWLRQDOVWRUDJHFDSDFLW\SURYLGHGE\WKHQHZ.LOPD\QH7DQNZLOOHQKDQFHWKHXWLOLW\V\VWHP¶VDELOLW\WR
PHHWGHPDQGUHTXLUHPHQWVIRUZDWHUSUHVVXUHSXUSRVHVILUHILJKWLQJQHHGDQGSHULRGVRISHDNZDWHUXVDJH


Q. Remote Water System Programmable Logic Controller Replacements and
SCADA Upgrades – $25,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIXQGLQJIRUWKHSKDVHGXSJUDGHRI6&$'$V\VWHPKDUGZDUHLQFOXGLQJWKHSURJUDPPDEOH
ORJLFFRQWUROOHUVDQGUDGLRXQLWVWKDWFRPSULVHWKHV\VWHP3URMHFWFRVWLVHVWLPDWHGDW3KDVHG
IXQGLQJZLOOXOWLPDWHO\SURYLGHIRUUHSODFHPHQWRIILIWHHQXQLWVRYHUIRXU\HDUV7KHILUVWSKDVHRIIXQGLQJ
RFFXUUHGZLWKEHLQJDSSURSULDWHGLQ)<$VHFRQGDSSURSULDWLRQRILVVHWIRU
DSSURSULDWLRQLQ)<ZLWKDGGLWLRQDODSSURSULDWLRQVSURJUDPPHGLQ)<DQG)<RIWKH
FDSLWDOLPSURYHPHQWVSODQ

2XWGDWHGKDUGZDUHLQWKHV\VWHPUHTXLUHVXSJUDGLQJVRWKDW6&$'$GDWDFROOHFWLRQV\VWHPFRQWUROVDQG
FRPPXQLFDWLRQVSODWIRUPVUHPDLQFXUUHQWDQGWKLVV\VWHPZKLFKLVFULWLFDOWRWKHRSHUDWLRQRIWKH7RZQ¶VZDWHU
GLVWULEXWLRQV\VWHPFRQWLQXHVWRIXQFWLRQUHOLDEO\


R. Throttling Valve at Surles Court Pump Station – $100,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIRUWKHLQVWDOODWLRQRIDLQFKNQLIHJDWHWKURWWOLQJYDOYHDWWKH6XUOHV&RXUWSXPSVWDWLRQ
7KH)<DSSURSULDWLRQIXOO\IXQGVSXUFKDVHDQGLQVWDOODWLRQRIDWKURWWOLQJYDOYHDWWKH6XUOHV
&RXUWSXPSVWDWLRQ

$YDOYHRIWKLVQDWXUHSURYLGHVWKHDELOLW\WRYDU\IORZUHVWULFWLRQZKLFKEHFRPHVXVHIXOZKHQWUDQVIHUULQJIORZ
WRSDUWQHUPXQLFLSDOLWLHV




ZZZWRZQRIFDU\RUJ

S. Upgrade Water Lines – $5,000,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIXQGLQJIRUXSJUDGHVWRH[LVWLQJVPDOOGLDPHWHURURWKHUZLVHGHILFLHQWOLQHVZLWKLQWKH
7RZQ¶VZDWHUOLQHV\VWHP8WLOLWLHVDQG:DWHU5HVRXUFHVVWDIIVMRLQWO\LGHQWLI\DFXWHQHHGVWKURXJKILHOG
UHVHDUFKVWXG\2QFHWKHVHQHHGVDUHDGGUHVVHGWKLVDQQXDOSURMHFWZLOOPLJUDWHWRDSURJUDPRISURDFWLYH
V\VWHPPDQDJHPHQWWKDWV\VWHPDWLFDOO\UHSODFHVDQGXSJUDGHVDJLQJLQIUDVWUXFWXUHEHIRUHDFXWHQHHGVDUH
DEOHWRIXOO\GHYHORS

7KLVSURMHFWLVVHUYLFHUHODWHG,WLPSURYHVVHUYLFHE\UHSODFLQJROGHUDQGVPDOOVL]HGOLQHVZKLFKWHQGWR
UHTXLUHPRUHIUHTXHQWPDLQWHQDQFH+\GUDXOLFFDSDFLW\DQGHIILFLHQF\ZLOODOVRLQFUHDVHZLWKLQWKHXSJUDGHG
SRUWLRQVRIWKHZDWHUGLVWULEXWLRQV\VWHP


T. Water Line Oversizings – $145,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIXQGLQJIRUUHLPEXUVHPHQWVWRGHYHORSHUVIRUWKHFRVWRIZDWHUOLQHVLQVWDOOHGWRVHUYH
QHHGVEH\RQGWKRVHRIWKHLULQGLYLGXDOSURMHFWV


&XUUHQW7RZQSROLF\DOORZVGHYHORSHUVWREHUHLPEXUVHGIRUWKHFRVWGLIIHUHQFHEHWZHHQLQVWDOOLQJLQIUDVWUXFWXUH
WKDWVHUYHVRQO\WKHLUQHHGVDQGLQVWDOOLQJLQIUDVWUXFWXUHWKDWPHHWVWKH7RZQ¶VQHHGWRVHUYHDUHDVRXWVLGHRI
WKHGHYHORSPHQW5HLPEXUVHPHQWVWRGHYHORSHUVDUHPDGHXSRQFRPSOHWLRQDQGDFFHSWDQFHRIWKHRYHUVL]HG
OLQHV7KH:DWHU/LQH2YHUVL]LQJVFDSLWDOSURMHFWLVJURZWKUHODWHGDQGZLOOLQFUHDVHWKH7RZQ¶VXWLOLW\VHUYLFH
DUHD


U. Water Main Condition Assessment - $50,000
First Year Estimated Operating Costs: 1RQH

7KH7RZQRI&DU\RSHUDWHVDQGPDLQWDLQVRYHUPLOHVRIZDWHUPDLQVRIYDULRXVVL]HVDQGW\SHV7KLV
SURMHFWIXQGVV\VWHPDWLFWHVWLQJDQGHYDOXDWLRQRIWKH7RZQ¶VZDWHUPDLQV

$JHQHUDOFRQGLWLRQDVVHVVPHQWRIWKHVHZDWHUPDLQVZLWKUHVSHFWWRWKHLUJHRJUDSKLFORFDWLRQDJHVRLOW\SH
DQGHYDOXDWLRQRIWKHLUUHPDLQLQJVHUYLFHOLIHZLOOHQDEOHVWDIIWRSODQIRUWKHV\VWHPDWLF
UHSODFHPHQWUHKDELOLWDWLRQRIZDWHUOLQHVDQGXWLOL]HUHKDELOLWDWLRQWHFKQRORJLHVSULRUWRVWUXFWXUHIDLOXUH

+LVWRULFDOO\ZDWHUPDLQUHSODFHPHQWRUUHQHZDOKDVEHHQEDVHGDOPRVWH[FOXVLYHO\XSRQUHSDLUKLVWRU\DORQH
8QOLNHVHZHUPDLQVWKHFRQGLWLRQRIWKH7RZQ¶VZDWHUOLQHVFDQQRWEHUHDGLO\REVHUYHGE\VWDIIZLWKRXWEHJLQ
WDNHQRXWRIVHUYLFH1HZDQGHPHUJLQJWHFKQRORJLHVLQSLSHOLQHHYDOXDWLRQFRQGLWLRQDVVHVVPHQWDQGZDWHU
OLQHUHQHZDOFDQSURYLGHVWDIIDPHDQVRIEHLQJPRUHSURDFWLYHLQPDQDJLQJWKH7RZQ¶VZDWHUV\VWHP
LQIUDVWUXFWXUH

V. Water Resources Master Plan - $100,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIRUDQXSGDWHRIWKH7RZQ¶VLQWHJUDWHGFRPSUHKHQVLYHSODQQLQJGRFXPHQWJRYHUQLQJ
ZDWHUVXSSO\ZDWHUWUHDWPHQWUHFODLPHGZDWHUXVHGHPDQGPDQDJHPHQWDQGZDVWHZDWHUWUHDWPHQW7KH
ZDWHUUHVRXUFHVPDVWHUSODQXSGDWHLVHVWLPDWHGWRFRVW7KHDSSURSULDWHGLQ)<
SURYLGHVLQLWLDOIXQGLQJIRUFRQVXOWDQWZRUNZKLOHWKHSURJUDPPHGLQ)<RIWKH7RZQ¶V&,3
VXSSRUWVSODQFRPSOHWLRQ

7KHXSGDWHGSODQZLOOLQFOXGHDUHOLDELOLW\DVVHVVPHQWDQGLGHQWLILFDWLRQRIQHDUWHUPDFWLRQVQHHGHGWRFRVW
HIIHFWLYHO\HQVXUHVDIHUHOLDEOHZDWHUVXSSO\IRUWKHQH[W\HDUV7KLV0DVWHU3ODQZLOOEHWKHILUVWWREHQHILW
IURPWKHHQKDQFHGXQGHUVWDQGLQJRIZDWHUXVHREWDLQHGWKURXJK$TXDVWDUGDWDDQDO\VLV7KH7RZQDVVXPHV
WKDWWKLVSODQZLOOQH[WEHXSGDWHGLQ)<VDQG



ZZZWRZQRIFDU\RUJ

W. Water System – Critical Water Line Locating and Testing - $175,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIRUORFDWLQJLGHQWLI\LQJDQGWHVWLQJNH\ZDWHUSLSHOLQHLQIUDVWUXFWXUHFULWLFDOWRRYHUDOOZDWHU
V\VWHPRSHUDWLRQV7KLVSURMHFWLVUHFXUULQJLQQDWXUHZLWKDIXQGLQJQHHGLGHQWLILHGLQHDFK\HDURI
WKH)<±&,%37KLVOHYHORIIXQGLQJSURYLGHVIRUORFDWLRQRI
WRPLOHVRIOLQHFRYHUDJHSHU\HDU
7KHSULPDU\IRFXVRIWKLVSURMHFWLVWRORFDWHZDWHUWUDQVPLVVLRQOLQHVLQFKHVDQGODUJHUVSHFLILFVPDOOHU
GLDPHWHUOLQHVPD\DOVREHLQFOXGHG$UHDVGHWHUPLQHGE\7RZQVWDIIDVEHLQJLQWKHJUHDWHVWQHHGRIXWLOLW\
ORFDWLQJLPSURYHPHQWVDQGRUZLWKZDWHUOLQHVDWJUHDWHVWULVNRIIDLOXUHZRXOGEHORFDWHGILUVW

X. Water System – Valve Replacements - $125,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIRUUHSODFHPHQWRIDJLQJYDOYHLQVWDOODWLRQVZLWKLQWKHZDWHUGLVWULEXWLRQV\VWHP7KH
SULPDU\IRFXVRIWKLVSURMHFWLVYDOYHUHSODFHPHQWVRQSLSHOLQHVLQFKHVRUODUJHUDOWKRXJKVPDOOHUVL]HVPD\
DOVREHLQFOXGHG7KLVSURMHFWLVUHFXUULQJLQQDWXUHZLWKDIXQGLQJQHHGLGHQWLILHGLQHDFK\HDURIWKH
)<±&,%3

7KH7RZQ VZDWHUV\VWHPLQFOXGHVPRUHWKDQYDOYHV$VWKHV\VWHPDJHVSURSHUYDOYHRSHUDWLRQDQG
PDLQWHQDQFHLVHVVHQWLDOLQVXSSRUWLQJDJLQJSLSHOLQHUHQHZDODQGUHSODFHPHQWDQGIRUWLPHO\DQGUHVSRQVLYH
LVRODWLRQRIZDWHUPDLQEUHDNV


Y. Wimberly Road Water Line- $650,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIRUWKHLQVWDOODWLRQRIOLQHDUIHHWRILQFKZDWHUOLQHDORQJ*UHHQ/HYHO:HVW5RDG
IURPWKH&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\RQ:LPEHUO\5RDGWR*UHHQ/HYHO&KXUFK5RDG7KLVOLQHZDV
RULJLQDOO\DSSURYHGDVDLQFKZDWHUOLQH)XUWKHUHYDOXDWLRQKDVGHWHUPLQHGWKDWDLQFKOLQHZLOOEHPRUH
EHQHILFLDOLQWKLVDUHD7KHSURMHFWDOVRLQFOXGHVLQVWDOOLQJDLQFKZDWHUOLQHRQ*UHHQ/HYHO:HVW5RDG
EHWZHHQ1&DQG*UHHQ/HYHO&KXUFK5RDG

3URMHFWFRVWLVHVWLPDWHGDW$SSURSULDWLRQVWRGDWHRIVXSSRUWWKHPDMRULW\RIWKH
SURMHFW¶VGHVLJQDQGFRQVWUXFWLRQQHHGV7KHDSSURSULDWHGLQ)<DGGUHVVHVWKHLQFUHDVHGFRVW
RIKDYLQJWRKRUL]RQWDOO\GULOODSRUWLRQRIWKLVZRUN

7KLVSURMHFWLVUHTXLUHGIRUWKHSURYLVLRQRIZDWHUVHUYLFHWRWKHH[SDQGLQJZHVWHUQVHUYLFHDUHD7KLVZDWHUOLQH
ZLOODOVRSURYLGHUHGXQGDQF\LQWKHHYHQWRIOLQHEUHDNVRUKLJKILUHILJKWLQJGHPDQG



UTILITY CIB - SEWER PROJECTS
A. Basin W11 Regional Pump Station, Gravity Sewer and Force Main - $800,000
First Year Estimated Operating Costs:1RQH

7KLVSURMHFWSURYLGHVIRUWKHGHVLJQHDVHPHQWDFTXLVLWLRQSHUPLWWLQJDQGFRQVWUXFWLRQRID0*'UHJLRQDO
SXPSVWDWLRQGRZQVWUHDPRIWKHH[LVWLQJ.LW&UHHNSXPSVWDWLRQ7KHSURMHFWZLOODOVRGHVLJQDQGLQVWDOO
OLQHDUIHHWRILQFKJUDYLW\VHZHUOLQHDQGOLQHDUIHHWRILQFKIRUFHPDLQWRVHUYHWKHSXPSVWDWLRQ

3URMHFWFRVWLVHVWLPDWHGDW7KH)<DSSURSULDWLRQRISURYLGHVIRUHDVHPHQW
DFTXLVLWLRQDQGGHVLJQ7KHSURJUDPPHGLQ)<RIWKHFDSLWDOLPSURYHPHQWVSODQVXSSRUWV
FRQVWUXFWLRQ

7KLVSURMHFWZLOOSURYLGHJUDYLW\VHZHUVHUYLFHWRWKHUHPDLQGHURIWKHXWLOLW\V\VWHP¶VQRUWKZHVWVHUYLFHDUHD
DQGDOORZIRUWKHHOLPLQDWLRQRIWKH.LW&UHHNSXPSVWDWLRQZKLFKZRXOGRWKHUZLVHUHTXLUHH[WHQVLYH
LPSURYHPHQWV



ZZZWRZQRIFDU\RUJ



B. Blanche Drive Pump Station Expansion – Inflow and Infiltration Reduction - $850,000
First Year Estimated Operating Costs:1RQH

7KLVSURMHFWSURYLGHVIRUDGHWDLOHGVWXG\RIWKHXWLOLW\VHUYLFHDUHDVHUYHGE\WKH%ODQFKH'ULYHSXPSVWDWLRQ
DQGGHVLJQDQGFRQVWUXFWLRQRIDQ\XSJUDGHVUHFRPPHQGHGE\WKDWVWXG\7KHVHXSJUDGHVPD\LQFOXGH
H[SDQVLRQRIWKHSXPSVWDWLRQRULPSURYHPHQWVWRUHGXFHSHDNIORZVE\UHGXFLQJLQIORZDQGLQILOWUDWLRQZLWKLQ
WKHVHUYLFHDUHD

3URMHFWFRVWLVHVWLPDWHGDW$SSURSULDWLRQVWRGDWHRIVXSSRUWWKHVWXG\HDVHPHQW
DFTXLVLWLRQGHVLJQDQGSHUPLWWLQJ7KH)<DSSURSULDWLRQSURYLGHVIRUFRQVWUXFWLRQ

3UHOLPLQDU\UHVXOWVIURPWKHVHUYLFHDUHDVWXG\LQGLFDWHWKDWDQXSJUDGHLQSXPSVWDWLRQFDSDFLW\VKRXOGEH
FRQVLGHUHGLQWKLVDUHDEDVHGXSRQFXUUHQWSHDNZDVWHZDWHUIORZV



C. Cleaning and Video Survey of Sewer Interceptors - $406,500
First Year Estimated Operating Costs:1RQH

7KLVLVDUHFXUULQJLQLWLDWLYHWRSURYLGHUHJXODUPDLQWHQDQFHDQGYLGHRLQVSHFWLRQRIVHZHUOLQHVLQFKHVDQG
ODUJHULQGLDPHWHU&OHDQLQJDQGLQVSHFWLRQRIVHZHUOLQHVLVSDUWRIWKHRQJRLQJPDLQWHQDQFHSURJUDPIRUWKH
7RZQ¶VZDVWHZDWHUFROOHFWLRQV\VWHP7KLVZRUNLVURXWLQHO\SHUIRUPHGE\WKH7RZQ¶VZDVWHZDWHUFROOHFWLRQ
FUHZVRQVHZHUOLQHVLQFKHVDQGVPDOOHULQVL]HEXWZRXOGUHTXLUHDVLJQLILFDQWH[SDQVLRQLQVWDIILQJDQG
HTXLSPHQWIRUODUJHUVHZHUV7KLVSURMHFWSURYLGHVIRUWKLVZRUNWREHSHUIRUPHGRQDFRQWUDFWEDVLVZLWKILUPV
KDYLQJWKHHTXLSPHQWDQGH[SHUWLVHWRSHUIRUPWKLVZRUNHIIHFWLYHO\

&OHDQLQJVHZHUOLQHVUHPRYHVGHEULVDQGVHGLPHQWWKDWUHVWULFWVIORZDQGFRXOGXOWLPDWHO\UHVXOWLQVDQLWDU\
VHZHURYHUIORZV9LGHRLQVSHFWLRQSURYLGHVLPSRUWDQWLQIRUPDWLRQUHJDUGLQJWKHFRQGLWLRQRIVHZHUOLQHV


D. Crabtree/York Interceptor Improvements - $175,000
First Year Estimated Operating Costs:1RQH

7KLVSURMHFWSURYLGHVIRULQWHUFHSWRULPSURYHPHQWVWRUHGXFHZHWZHDWKHUIORZWKURXJKWKH&UDEWUHH&UHHN
LQWHUFHSWRU7KHVHLPSURYHPHQWVZLOODOVRUHGLUHFWIORZIRUPWKH<RUNLQWHUFHSWRUUHVXOWLQJLQPRUHHIILFLHQWXVH
RIWKHFROOHFWLRQV\VWHPZLWKLQWKDWDUHD

3URMHFWFRVWIRUWKH&UDEWUHH<RUN,QWHUFHSWRU,PSURYHPHQWVSURMHFWLVHVWLPDWHGDW$SSURSULDWLRQV
WKURXJK)<RIVXSSRUWGHVLJQDQGDSRUWLRQRIFRQVWUXFWLRQ7KHDSSURSULDWHGLQ
)<SURYLGHVUHPDLQLQJFRQVWUXFWLRQIXQGLQJ

7KHFRPSOHWLRQRIWKLVZRUNZLOOIDFLOLWDWHIXWXUHSXPSVWDWLRQDQGIRUFHPDLQZRUNWREHXQGHUWDNHQE\WKH
6:8SSHU&UDEWUHH&UHHN3XPS6WDWLRQDQG)RUFH0DLQSURMHFWSURJUDPPHGIRU)<V±LQWKH
FDSLWDOLPSURYHPHQWVSODQ


E. Crane Truck – 1.5 Ton - $82,000
First Year Estimated Operating Costs: 1RQH
7KLVSURMHFWSURYLGHVIRUWKHSXUFKDVHRIRQHUHSODFHPHQWWRQFUDQHWUXFNWREHXVHGE\WKH7RZQ¶V8WLOLWLHV
GHSDUWPHQW7KHIXOOFRVWRIWKLVSLHFHRIHTXLSPHQWLVDSSURSULDWHGLQWKH)<DGRSWHGEXGJHW

7KH7RZQ¶V)OHHW0DQDJHPHQWVWDIIKDVUHYLHZHGWKHH[LVWLQJWRQFUDQHWUXFNDQGGHWHUPLQHGWKDWWKLV
SLHFHRIHTXLSPHQWKDVPHWLWVOLIHH[SHFWDQF\EDVHGRQ\HDUVKRXUVPDLQWHQDQFHDQGUHSDLU





ZZZWRZQRIFDU\RUJ

F. Extend Reclaimed Water Mains - $127,628
First Year Estimated Operating Costs:1RQH

7KLVSURMHFWIXQGVWKHFRQVWUXFWLRQRIUHFODLPHGZDWHUPDLQVLQDUHDVZKHUHOLQNVWRWKHH[LVWLQJUHFODLPHG
ZDWHUQHWZRUNDUHPLVVLQJ7KH)<DSSURSULDWLRQIRUWKLVLQLWLDWLYHWRWDOV)XWXUH\HDUQHHGV
LGHQWLILHGLQWKHFDSLWDOLPSURYHPHQWVSODQDVVXPHLQFUHDVHVIURPWKLVDPRXQWDQQXDOO\(YHQWXDOO\DVWKH
UHFODLPHGZDWHUV\VWHPQHWZRUNEHFRPHVPRUHGHYHORSHGWKHIXQGLQJQHHGIRUWKLVSURJUDPZLOOGHFUHDVH
(OLPLQDWLQJJDSVEHWZHHQGHYHORSHULQVWDOOHGOLQHVDQGWKHH[LVWLQJV\VWHPH[SHGLWHVWKH7RZQ¶VDELOLW\WRIHHG
UHFODLPHGZDWHUOLQHVZLWKUHFODLPHGZDWHUWRWKHPD[LPXPH[WHQWSRVVLEOH,QFDVHVZKHUHJDSVH[LVW
EHWZHHQH[LVWLQJOLQHVDQGQHZGHYHORSHULQVWDOOHGOLQHVWKHQHZOLQHVDUHWHPSRUDULO\IHGZLWKSRWDEOHZDWHU
XQWLOWKH\FDQEHWLHGLQWRWKHV\VWHP


G. Force Main Easement Clearing Project – Survey and Clear - $100,000
First Year Estimated Operating Costs:1RQH

7KLVSURMHFWIDFLOLWDWHVFOHDULQJRIZRRGHGWHUUDLQLQLQVWDQFHVZKHUHWKH7RZQ¶VIRUFHPDLQSLSLQJLVQRWORFDWHG
DORQJHDVLO\DFFHVVHGURDGHDVHPHQWV

7RWDOSURMHFWFRVWLVHVWLPDWHGDW7KHDSSURSULDWHGWKURXJK)<LQLWLDWHVFOHDULQJZRUN
7KH)<DSSURSULDWLRQFRQWLQXHVWKLVZRUN)<VDQGRIWKHFDSLWDOLPSURYHPHQWV
SODQLQFOXGHVXEVHTXHQWIXQGLQJQHHGVWRFRPSOHWHFOHDULQJZKHUHIRUFHPDLQSLSLQJLVORFDWHGLQ
GHQVHO\YHJHWDWHGDUHDV

:KLOHWKHPDMRULW\RISXPSVWDWLRQIRUFHPDLQSLSLQJLVORFDWHGDORQJHDVLO\DFFHVVLEOHURDGHDVHPHQWVWKHUH
DUHLQVWDQFHVZKHUHSLSHOLQHVDUHORFDWHGLQZKDWKDVEHFRPHGHQVHYHJHWDWLRQ3XPSVWDWLRQIRUFHPDLQ
SXPSLQJOLQHVUHTXLUHSHULRGLFHDVHPHQWVXUYH\OLQHORFDWLRQDQGYHJHWDWLRQFOHDULQJ7KH7RZQ¶VZDVWHZDWHU
FROOHFWLRQV\VWHPSHUPLWUHTXLUHVWKDWVWDIIEHDEOHWRDFFHVVDOOZDVWHZDWHUOLQHV JUDYLW\RUIRUFHPDLQV 7KLV
SURMHFWFUHDWHVDPHDQVIRULPPHGLDWHHDVHPHQWDFFHVVIRUIRUFHPDLQVFXUUHQWO\ORFDWHGDPRQJGHQVH
YHJHWDWLRQDQGDOORZVVWDIIWRXSGDWHORFDWLRQPDUNLQJVIRUHDFKRIWKHVHIDFLOLWLHV


H. Holly Brook – Phase I, II and III Sewer Extension - $2,617,706
First Year Estimated Operating Costs:1RQH

7KLVSURMHFWSURYLGHVIRUWKHH[WHQVLRQRIOLQHDUIHHWRILQFKJUDYLW\VHZHUOLQHDQGLQVWDOODWLRQRIVHUYLFH
FRQQHFWLRQVWRLQGLYLGXDOSURSHUWLHVZLWKLQWKH+ROO\%URRNVXEGLYLVLRQ

7KH)<DSSURSULDWLRQRIIXOO\SURYLGHVIRUVHZHUVHUYLFHH[WHQVLRQWRWKLVVXEGLYLVLRQ

7KH+ROO\%URRNVXEGLYLVLRQ¶VUHTXHVWWREHDQQH[HGE\WKH7RZQRI&DU\ZDVDSSURYHGE\WKH1&/HJLVODWXUH
ZLWKDQHIIHFWLYHGDWHRI-XQH7KHVXEGLYLVLRQSXUVXHGDQQH[DWLRQGXHWRIDLOXUHRILWVFRPPXQLW\
VHZHUV\VWHP$QQH[DWLRQLQWRWKH7RZQRI&DU\¶VXWLOLW\V\VWHPPHDQVWKDWERWKZDWHUDQGVHZHUVHUYLFHZLOO
EHSURYLGHGE\WKH7RZQRI&DU\7KLVSURMHFWDGGUHVVHVWKHVHZHUOLQHH[WHQVLRQWRVHUYHWKH+ROO\%URRN
VXEGLYLVLRQ


I. Kensington Pump Station to Gravity Sewer - $15,000
First Year Estimated Operating Costs:1RQH

7KLVSURMHFWSURYLGHVIRUWKHLQVWDOODWLRQRIDSSUR[LPDWHO\OLQHDUIHHWRILQFKJUDYLW\VHZHUWRFRQQHFWWKH
H[LVWLQJLQIOXHQWPDQKROHRIWKH.HQVLQJWRQSXPSVWDWLRQWRDQHZO\LQVWDOOHGGRZQVWUHDPJUDYLW\VHZHUOLQH
VHUYLQJWKH:LQGVRU2DNVFRPPXQLW\

3URMHFWFRVWLVHVWLPDWHGDW7KHDSSURSULDWHGWKURXJK)<VXSSRUWVGHVLJQDQGD
SRUWLRQRIFRQVWUXFWLRQ7KH)<DSSURSULDWLRQSURYLGHVIRUUHPDLQLQJFRQVWUXFWLRQQHHGV

7KLVFRQQHFWLRQZLOOHYHQWXDOO\DOORZIRUWKHHOLPLQDWLRQRIWKH.HQVLQJWRQSXPSVWDWLRQE\GLYHUWLQJZDVWHZDWHU
IORZWRWKH*OHQULGJHSXPSVWDWLRQ7KLVSURMHFWLPSURYHVORQJWHUPFRQWLQJHQF\SODQQLQJE\IDFLOLWDWLQJWKH
HOLPLQDWLRQRIWKH.HQVLQJWRQSXPSVWDWLRQ


ZZZWRZQRIFDU\RUJ

J. Lower Swift Creek Parallel Interceptor - $400,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIRUHDVHPHQWDFTXLVLWLRQGHVLJQDQGFRQVWUXFWLRQRIOLQHDUIHHWRILQFKDQG
OLQHDUIHHWRILQFKVHZHUOLQHVSDUDOOHOWRWKHH[LVWLQJ6ZLIW&UHHNLQWHUFHSWRU7KHLQFKVHJPHQW
ZLOOUXQIURPWKHH[LVWLQJ6ZLIW&UHHNSXPSVWDWLRQWR/RFKPHUH*ROI&RXUVHZKLOHWKHLQFKVHJPHQWZLOOUXQ
WKURXJKWKH/RFKPHUH*ROI&RXUVHZHVWZDUGWR5HJHQF\3DUNZD\

3URMHFWFRVWLVHVWLPDWHGDW$SSURSULDWLRQVRIWKURXJK)<SURYLGHDGHWDLOHGEDVLQ
VWXG\WRGHWHUPLQHWKHDSSURSULDWHWLPLQJVHTXHQFHRIWKHFRQVWUXFWLRQSKDVHRIWKHSURMHFW7KH
)<DSSURSULDWLRQVXSSRUWVLQLWLDOFRQVWUXFWLRQIXQGLQJZKLOHWKHIXQGLQJQHHGLGHQWLILHGLQ)<
RIWKHFDSLWDOLPSURYHPHQWVSODQZRXOGSURYLGHUHPDLQLQJFRQVWUXFWLRQIXQGLQJ

7KLVSDUDOOHOLQWHUFHSWRUZLOOOHVVHQWKHRSSRUWXQLW\IRUVXUFKDUJLQJZLWKLQWKHH[LVWLQJ/RQJ%UDQFKLQWHUFHSWRU
GXULQJKHDY\ZHWZHDWKHUHYHQWV


K. MacGregor Park Pump Station Elimination - $50,000
First Year Estimated Operating Costs:1RQH

7KLVSURMHFWSURYLGHVIRUWKHHOLPLQDWLRQRIWKH0DF*UHJRU3DUNSXPSVWDWLRQYLDWKHLQVWDOODWLRQRI
DSSUR[LPDWHO\OLQHDUIHHWRIQHZLQFKJUDYLW\VHZHUOLQHWKDWFURVVHVXQGHU86MXVWRQHPLOHVRXWKRI
867KHQHZJUDYLW\VHZHUZLOOFRQQHFWWRDQH[LVWLQJLQFKGXFWLOHLURQSLSHZLWKLQWKH5HJHQF\&UHHN
GHYHORSPHQWRQ5HJHQF\3DUNZD\

3URMHFWFRVWLVHVWLPDWHGDW7KHDSSURSULDWHGWKURXJK)<VXSSRUWVGHVLJQDQGD
SRUWLRQRIFRQVWUXFWLRQ7KHUHPDLQLQJDSSURSULDWHGLQ)<DGGUHVVHVUHPDLQLQJFRQVWUXFWLRQ
IXQGLQJQHHGV

$VSXPSVWDWLRQVUHTXLUHDKLJKOHYHORIPDLQWHQDQFHDQGFRQVWDQWO\XWLOL]HHOHFWULFLW\WRRSHUDWHLWLVWKH
7RZQ¶VSUHIHUHQFHWRHOLPLQDWHWKHPZKHQHYHUSRVVLEOH

L. Morrisville Merger – York Interceptor Basin Improvements - $1,400,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWVXSSRUWVDGHWDLOHGVWXG\RIWKHXWLOLW\VHUYLFHDUHDVHUYHGE\WKH<RUN,QWHUFHSWRUDVZHOODV
GHVLJQDQGFRQVWUXFWLRQRIOLQHDUIHHWRIH[LVWLQJLQFKJUDYLW\VHZHUOLQHZLWKLQFKOLQHDORQJWKH
QRUWKVLGHRI&UDEWUHH&UHHNIURP&KDSHO+LOO5RDGWRWKH$YLDWLRQ3XPS6WDWLRQVLWH

3URMHFWFRVWLVHVWLPDWHGDW7KHDSSURSULDWHGWKURXJK)<IXQGHGWKHXWLOLW\VHUYLFH
DUHDVWXG\7KH)<DSSURSULDWLRQVXSSRUWVGHVLJQDQGFRQVWUXFWLRQDVVRFLDWHGZLWK
LQFUHDVLQJWKHVL]HRIWKH<RUN,QWHUFHSWRU

7KHVHXSJUDGHVIRFXVRQLQFUHDVLQJIORZFDSDFLW\E\XSVL]LQJWKHLQWHUFHSWRU

M. North Cary Water Reclamation Facility – Administration Building Roof
Replacement - $240,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIRUUHSODFHPHQWRIWKHDGPLQLVWUDWLRQEXLOGLQJ¶VURRIDWWKH1RUWK&DU\:DWHU5HFODPDWLRQ
)DFLOLW\7KH)<DSSURSULDWLRQIXOO\IXQGVWKLVSURMHFW

7KH1RUWK&DU\:DWHU5HFODPDWLRQIDFLOLW\DGPLQLVWUDWLRQEXLOGLQJKRXVHVWKHSODQWVWDIIODERUDWRU\SODQW
RSHUDWLRQVDQG6&$'$V\VWHPV7KLVEXLOGLQJZDVFRQVWUXFWHGLQDQGXSJUDGHGDJDLQLQ$IDFLOLW\
DVVHVVPHQWRIWKHURRIFRQGXFWHGE\DWKLUGSDUW\URRILQJFRQVXOWDQWLQ)<GHWHUPLQHGWKDWWKHURRILVLQ
QHHGRIUHSODFHPHQW



ZZZWRZQRIFDU\RUJ

N. North Cary Water Reclamation Facility – Capacity Analysis and Re-Rating - $2,500,000
First Year Estimated Operating Costs:1RQH

7KLVSURMHFWIXQGVXSJUDGHVWRWKH1RUWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\¶VDHUDWLRQSURFHVVHVWKDWZLOOKHOSWKH
IDFLOLW\PDLQWDLQZDWHUTXDOLW\VWDQGDUGVZKLOHWUHDWLQJWKHLQFUHDVHGIORZH[SHFWHGWRRFFXUZLWKLQWKHQH[WWR
\HDUV7KHSURMHFWDOVRVXSSRUWVDIHDVLELOLW\HYDOXDWLRQIRUUHUDWLQJWKHSODQWDWXSWRPLOOLRQJDOORQVSHU
GD\ZKLFKZRXOGH[WHQGWKHIDFLOLW\¶VFDSDFLW\ZLWKRXWH[SDQVLRQ

7KH)<DSSURSULDWLRQRIIXOO\SURYLGHVIRUSURFHVVXSJUDGHVVXFKDVDHUDWLRQLPSURYHPHQWV
WRVXSSRUWORQJWHUPSODQWSHUIRUPDQFHDQGUHUDWLQJ

5HUDWLQJLVDPRUHFRVWHIIHFWLYHPHWKRGRIJDLQLQJDGGLWLRQDOFDSDFLW\WKURXJKLPSURYHPHQWVUDWKHUWKDQQHZ
IDFLOLW\FRQVWUXFWLRQ


O. North Cary Water Reclamation Facility – Clarifier Equipment Repair and
Replacement - $150,000
First Year Estimated Operating Costs: 1RQH

7KH1RUWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\FRQVLVWVRIWKUHHELRORJLFDOQXWULHQWUHPRYDO %15 EDVLQVDQGWKUHH
VHFRQGDU\FODULILHUV7KH%15EDVLQVSURYLGHFRQGLWLRQVZKHUHWKHEDFWHULDOSRSXODWLRQFRQVXPHVWKHDYDLODEOH
IRRGDQGQXWULHQWV ZDVWHZDWHU SULRUWRJUDYLW\VHSDUDWLRQ)ORZIURPWKH%15SURFHVVUHDFWRUVPRYHV
WKURXJKSLSHVLQWRWKUHH¶GLDPHWHUFODULILHUV7KLVLVZKHUHWKHEDFWHULDOSRSXODWLRQ ELRPDVV VHSDUDWHV
IURPWKHFOHDUZDWHU7KHSULPDU\SXUSRVHRIWKHFODULILHUVLVWRVHSDUDWHWKHELRPDVVDQGUHWXUQLWWRWKH%15
WDQNVZKLOHDOORZLQJFOHDUZDWHUWRSDVVRXWRYHUIL[HGZHLUV

3URMHFWFRVWLVHVWLPDWHGDW7KH)<DSSURSULDWLRQDORQJZLWKD)<
SURJUDPPHGIXQGLQJQHHGLQWKHFDSLWDOLPSURYHPHQWVSODQVXSSRUWVWKHUHSDLURIDOOFODULILHUVDQGWKH
UHSODFHPHQWRIDOODVVRFLDWHGZDWHUOLQHV

7KHPHFKDQLFDOSDUWVRIWKHFODULILHUVZHUHODVWUHEXLOWLQ7KLVSURMHFWSURYLGHVSKDVHGIXQGLQJIRUWKH
SUHGLFWLYHPDLQWHQDQFHUHTXLUHGRQWKHFODULILHUVDQGWKHUHSODFHPHQWRIJDOYDQL]HGZDWHUOLQHVRQWKH
DVVRFLDWHG%15WUDLQV


P. North Cary Water Reclamation Facility – Diffuser and Air Piping Replacement –
Digester #1 and #2 - $500,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIRUWKHUHSODFHPHQWRIGLIIXVHUVDQGGLVWULEXWLRQSLSLQJZLWKLQWKHGLJHVWHUVORFDWHGDWWKH
1RUWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\/DUJHEORZHUVSURYLGHDLUWRWKHGLJHVWHUVLQDQHIIRUWWRPDLQWDLQ
DHURELFFRQGLWLRQV7KHGLIIXVHUVDQGGLVWULEXWLRQSLSLQJPRXQWHGDFURVVWKHIORRUGLVWULEXWHODUJHYROXPHVRIDLU
HYHQO\WKURXJKRXWWKHWDQNV7KLVILQHGLVWULEXWLRQRIDLUUHVXOWVLQWKHPD[LPXPDYDLODEOHR[\JHQFRQWDFWZLWK
WKHELRPDVV7KLVSURFHVVPDLQWDLQVDHURELFFRQGLWLRQVGXULQJWKHWHPSRUDU\VWRUDJHRIELRVROLGVDWWKH1RUWK
&DU\:DWHU5HFODPDWLRQ)DFLOLW\

7KH)<DSSURSULDWLRQIXOO\IXQGVDOOGLIIXVHUDQGUHODWHGDLUSLSLQJUHSODFHPHQW

7KHH[LVWLQJGLIIXVHUVZHUHLQVWDOOHGLQ7KHSURMHFWHGXVHIXOOLIHVSDQIRUWKLVW\SHRIHTXLSPHQWLV
\HDUV


Q. North Cary Water Reclamation Facility – HVAC Replacement – $19,500
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIRUWKHUHSODFHPHQWRIWZRDLUFRQGLWLRQLQJXQLWVDWWKH1RUWK&DU\:DWHU5HFODPDWLRQ
)DFLOLW\LQ)<RQHXQLWLQWKHIDFLOLW\ VDGPLQLVWUDWLRQEXLOGLQJDQGRQHXQLWLQWKHHOHFWULFDOURRP

7KH)<DSSURSULDWLRQIXOO\IXQGVERWKRIWKHVH+9$&XQLWUHSODFHPHQWV




ZZZWRZQRIFDU\RUJ

7KHDGPLQLVWUDWLRQEXLOGLQJ¶VXQLWLV\HDUVROGZKLOHWKHHOHFWULFDOXQLWLV\HDUVROG%RWKXQLWVKDYH
UHTXLUHGVLJQLILFDQWUHSDLURYHUWLPHDQGKDYHDWWKLVSRLQWH[FHHGHGWKHLUXVHIXOOLYHV

R. North Cary Water Reclamation Facility – SCADA Conversion – $1,100,000
First Year Estimated Operating Costs:1RQH


7KLVSURMHFWSURYLGHVIXQGLQJWRXSJUDGH6&$'$VRIWZDUHDFTXLUHWKHQHFHVVDU\OLFHQVHVDQGKDYHDV\VWHP
LQWHJUDWRUSHUIRUPWKLVFRQYHUVLRQDWWKH1RUWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\3URMHFWIXQGLQJVXSSRUWV
LQWHJUDWLRQVHUYLFHVVRIWZDUHDQGVXSSRUWWRLQFOXGHWKHRSHUDWLQJV\VWHPSODWIRUPKLVWRULDQVHUYHUFOLHQW
OLFHQVHDQGRQH\HDURIVXSSRUWIRUDUHGXQGDQWORRS6&$'$QHWZRUN$OORIWKHILHOGOLFHQVHVZLOOUHTXLUH
FRQYHUVLRQWRWKHQHZSODWIRUPWKURXJK6&$'$LQWHJUDWLRQVHUYLFHV
3URMHFWFRVWLVHVWLPDWHGDW7KHDSSURSULDWHGWKURXJK)<SURYLGHGIRULQLWLDO
V\VWHPGHVLJQDQGFRQWUDFWRUVXSSRUWZKLOHWKH)<DSSURSULDWLRQIXQGVUHPDLQLQJSURMHFW
QHHGVLQFOXGLQJDGGLWLRQDOFRQVXOWDQWVXSSRUWDQGHTXLSPHQWDQGVRIWZDUHSXUFKDVHVDQGLQVWDOODWLRQ

7KHH[LVWLQJ6&$'$V\VWHPDWWKLVIDFLOLW\ZDVLQVWDOOHGLQDQGLVEHLQJSKDVHGRXWE\WKHPDQXIDFWXUHU


S. North Cary Water Reclamation Facility – Valve Replacements – $225,000
First Year Estimated Operating Costs:1RQH

7KLVSURMHFWSURYLGHVIXQGLQJWRUHSODFHODUJHRUGHHSO\EXULHGYDOYHVVHUYLQJWKH1RUWK&DU\:DWHU
5HFODPDWLRQ)DFLOLW\WKDWKDYHIDLOHGRUDUHQHDUIDLOXUH7KH)<DSSURSULDWLRQIXOO\IXQGVWKHVH
YDOYHUHSODFHPHQWV

7KH1RUWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\KDVDYDVWQHWZRUNRISLSLQJDQGYDOYHVVSUHDGRXWRYHUWKHDFUH
VLWH7KLUW\\HDUVRIH[SRVXUHWRDFLGLFVRLOVFRUURVLYHJDVVHVDQGJHQHUDOZHDUKDYHEURXJKWVHYHUDORIWKH
YDOYHLQVWDOODWLRQVWRDSUHPDWXUHHQG,QDIHZFDVHVWKLVKDVUHGXFHGWKHWUHDWPHQWFDSDFLW\DWWKHIDFLOLW\GXH
WRWKHLQDELOLW\WRGUDLQFORVHDGUDLQRURSHQDSURFHVVFRQQHFWLRQWRDQRWKHUV\VWHP


T. North Cary Water Reclamation Facility – Variable Frequency
Drive Replacement – $200,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIRUWKHSKDVHGUHSODFHPHQWRIYDULDEOHIUHTXHQF\GULYHVDWWKH1RUWK&DU\:DWHU
5HFODPDWLRQ)DFLOLW\7KHUHDUHWZHQW\GULYHVLQWRWDO7KHSODQFDOOVIRUUHSODFLQJILYHSHU\HDUIRUIRXU\HDUV
(DFKGULYHFRVWVDSSUR[LPDWHO\EULQJLQJDQQXDOIXQGLQJQHHGVWRSHU\HDUHDFK\HDUIURP
)<V

7KH1RUWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\RSHUDWHVDPLOOLRQJDOORQVSHUGD\UHJLRQDOSXPSLQJVWDWLRQD
PLOOLRQJDOORQVSHUGD\DGYDQFHGELRORJLFDOQXWULHQWUHPRYDOIDFLOLW\DQGDUHFODLPHGZDWHUFRQYH\DQFHV\VWHP
IRUH[FHSWLRQDOTXDOLW\HIIOXHQW7KHWHFKQRORJ\LQXVHWRGD\DORQJZLWKVWULYLQJIRUJUHDWHUHIILFLHQFLHVIRUFHV
WKHXVHRIYDULDEOHIUHTXHQF\GULYHV7KHVHGULYHVDUHLQXVHRQSXPSVEORZHUFKHPLFDOIHHGVDQGPDQ\
RWKHUPRYLQJPDFKLQHV7KHGULYHVDOORZSXPSVEORZHUVDQGRWKHUPRYLQJHTXLSPHQWWRRIIHUZLGHUDQJHVRI
RSHUDWLRQDQGFXWGRZQRQWKHSK\VLFDOQXPEHURILQVWDOOHGXQLWV'ULYHVDOVRSURWHFWWKHELRORJLFDOSURFHVVE\
DGMXVWLQJIORZVLQWRDQGWKURXJKWKHSODQWVRWKDWSHDNVGRQRWRYHUZKHOPWKHSURFHVVHV


U. Pump Station Variable Frequency Drive Replacements – $125,000
First Year Estimated Operating Costs:1RQH

7KLVSURMHFWSURYLGHVIRUWKHSKDVHGUHSODFHPHQWRIYDULDEOHIUHTXHQF\GULYHV 9)'V DWWKH7RZQ¶VZDVWHZDWHU
SXPSLQJVWDWLRQV7KHPDLQWHQDQFHSODQIRUWKLVHTXLSPHQWUHSODFHV9)'VHYHU\WKUHH\HDUVEHJLQQLQJLQ
)<WKURXJK)<

3URMHFWFRVWLVHVWLPDWHGDW7KH)<DSSURSULDWLRQLVWKHILUVWLQWKHUHSODFHPHQW
F\FOH)XWXUHIXQGLQJQHHGVKDYHEHHQSURJUDPPHGLQ)<6DQGRIWKH&,3

9DULDEOHIUHTXHQF\GULYHPRWRUVSRZHUSXPSVWKDWWUDQVSRUWZDVWHZDWHUWRRQHRIWKH7RZQ¶VZDWHU
UHFODPDWLRQIDFLOLWLHVIRUWUHDWPHQW9DULDEOHSXPSLQJUDWHVDOORZDSXPSWRPDWFKLQFRPLQJIORZ7KLV\LHOGVD
VPRRWKHUSXPSLQJRSHUDWLRQDQGUHGXFHVWKHRSHUDWLRQRIWKHDLUUHOHDVHYDOYHV


ZZZWRZQRIFDU\RUJ

V. Reclaimed Water Line Oversizings – $150,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIXQGLQJIRUUHLPEXUVHPHQWVWRGHYHORSHUVIRUWKHFRVWRIUHFODLPHGZDWHUOLQHVLQVWDOOHGWR
VHUYHQHHGVEH\RQGWKRVHRIWKHLULQGLYLGXDOSURMHFWV

&XUUHQW7RZQRI&DU\SROLF\DOORZVGHYHORSHUVWREHUHLPEXUVHGIRUWKHFRVWGLIIHUHQFHEHWZHHQLQVWDOOLQJ
LQIUDVWUXFWXUHWKDWVHUYHVRQO\WKHLUQHHGVDQGLQVWDOOLQJLQIUDVWUXFWXUHWKDWPHHWVWKH7RZQ¶VQHHGWRVHUYH
DUHDVRXWVLGHRIWKHGHYHORSPHQW5HLPEXUVHPHQWVWRGHYHORSHUVDUHPDGHXSRQFRPSOHWLRQDQGDFFHSWDQFH
RIWKHRYHUVL]HGUHFODLPHGZDWHUOLQHV


W. Reclaimed Water System Blowoff Metering – $160,000
First Year Estimated Operating Costs: 1RQH

,QRUGHUWRPDLQWDLQWKHSURSHUGLVLQIHFWLRQOHYHOVLQERWKWKHSRWDEOHDQGUHFODLPHGZDWHUV\VWHPVWKH7RZQ
UHJXODUO\RSHUDWHV³EORZRIIV´WRIOXVKRXWZDWHULQZKLFKWKHFKORULQHUHVLGXDOKDVGHFOLQHGEHORZDFFHSWDEOH
OHYHOV)RUWKHUHFODLPHGV\VWHPWKHYROXPHRIEORZRIIZDWHUFDQEHVXEVWDQWLDO

7RWDOSURMHFWFRVWLVHVWLPDWHGDW7KHDSSURSULDWHGLQ)<SURYLGHGIRUPHWHU
LQVWDOODWLRQDWVL[RIWKHKLJKHVWSULRULW\ORFDWLRQV7KHDSSURSULDWHGLQ)<VXSSRUWVSURMHFW
FRPSOHWLRQE\PHWHULQJDGGLWLRQDOEORZRIIORFDWLRQV


0HWHULQJLVKHOSIXOLQPDQDJLQJWKHV\VWHPDQGFRQWUROOLQJFRVWVIRUZDWHUWUHDWPHQWSRWHQWLDODGGLWLRQDO
GLVLQIHFWLRQDQGVWDIIWLPHIRUEORZRIIRSHUDWLRQ7KHSURMHFWLQYROYHVLQVWDOOLQJ$TXDVWDUPHWHUVRQWKHEORZRIIV
WKDWDUHXVHGPRVWRIWHQRYHUDPXOWL\HDUSHULRGZLWKWKHKLJKHVWXVHORFDWLRQVWDUJHWHGILUVW

X. Sanitary Sewer Oversizings – $185,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIXQGLQJIRUUHLPEXUVHPHQWVWRGHYHORSHUVIRUWKHFRVWRIVHZHUOLQHVLQVWDOOHGWRVHUYH
QHHGVEH\RQGWKRVHRIWKHLULQGLYLGXDOSURMHFWV

&XUUHQW7RZQRI&DU\SROLF\DOORZVGHYHORSHUVWREHUHLPEXUVHGIRUWKHFRVWGLIIHUHQFHEHWZHHQLQVWDOOLQJ
LQIUDVWUXFWXUHWKDWVHUYHVRQO\WKHLUQHHGVDQGLQVWDOOLQJLQIUDVWUXFWXUHWKDWPHHWVWKH7RZQ¶VQHHGWRVHUYH
DUHDVRXWVLGHRIWKHGHYHORSPHQW5HLPEXUVHPHQWVWRGHYHORSHUVDUHPDGHXSRQFRPSOHWLRQDQGDFFHSWDQFH
RIWKHRYHUVL]HGOLQHV


Y. Sewer Flow Management Modeling Scenarios - $150,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIRUDGGLWLRQDOZDVWHZDWHUV\VWHPPRGHOLQJVFHQDULRVWRKHOSHYDOXDWHDOWHUQDWLYHVHZHU
IORZPDQDJHPHQWRSWLRQVIRUPRUHHIILFLHQWPDQDJHPHQWRISHDNVHZHUIORZV7RWDOSURMHFWFRVWLVHVWLPDWHG
DW$SSURSULDWLRQVWKURXJK)<WRWDODQGVXSSRUWGHWDLOHGPRGHOLQJRIDOWHUQDWHVHZHU
IORZPDQDJHPHQWVWUDWHJLHV7KH)<DSSURSULDWLRQDVZHOODVWKHIXQGLQJQHHG
SURJUDPPHGLQ)<RIWKH&,3FRQWLQXHVWKHGHWDLOHGPRGHOLQJRIDOWHUQDWHVHZHUIORZPDQDJHPHQW
VFHQDULRV

$VWKHZDVWHZDWHUFROOHFWLRQV\VWHPKDVH[SDQGHGWKH7RZQKDVPRUHRSWLRQVWRVKLIWVHZHUIORZVGXULQJ
SHULRGVZKHQSHDNIORZVH[FHHGWKHV\VWHPFDSDFLW\RIGRZQVWUHDPIDFLOLWLHV6HZHUPRGHOLQJVFHQDULRVKHOS
7RZQRI&DU\VWDIIEHWWHUGHWHUPLQHWKHPRVWHIILFLHQWVHZHUIORZPDQDJHPHQWRSWLRQV



ZZZWRZQRIFDU\RUJ

Z. Sewer System Repair/Rehabilitation – $2,730,407
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIRUPDLQWHQDQFHRIWKH7RZQ¶VVHZHUV\VWHP0DLQWHQDQFHLQFOXGHVVHZHUPDLQ
UHSDLUUHKDELOLWDWLRQLQIORZLQILOWUDWLRQHOLPLQDWLRQPDQKROHUHSDLUDQGIRUFHPDLQGLVFKDUJHPDQKROHFRDWLQJ
8QGHUJURXQGFDPHUDLQYHVWLJDWLRQVSLSHFOHDQLQJDQGRWKHUILHOGREVHUYDWLRQPHWKRGVDUHHPSOR\HGWR
GHWHUPLQHWKHV\VWHP¶VPDLQWHQDQFHQHHGV5HSDLUVIXQGHGWKURXJKWKLVFDSLWDOSURMHFWDUHODUJHULQVFRSH
WKDQZKDWFDQEHSHUIRUPHGLQKRXVHE\WKH8WLOLWLHVGHSDUWPHQW

6HZHUV\VWHPUHKDELOLWDWLRQHOLPLQDWHVLQIORZDQGLQILOWUDWLRQLQWRWKHV\VWHPDQGNHHSVWKH7RZQ VZDVWHZDWHU
FROOHFWLRQV\VWHPRSHUDWLQJSURSHUO\E\LPSURYLQJPDLQWHQDQFHFDSDELOLW\DQGHOLPLQDWLQJVWUXFWXUDO
GHILFLHQFLHV6HZHUOLQHVDQGPDQKROHVLQSRRUFRQGLWLRQDUHVRXUFHVRILQILOWUDWLRQDQGLQIORZLQWRWKH7RZQ V
ZDVWHZDWHUFROOHFWLRQV\VWHP)DLOXUHWRDGHTXDWHO\PDLQWDLQDQGRUUHSDLUVXFKFRQGLWLRQVLQFUHDVHVWKH
OLNHOLKRRGRIVHUYLFHGLVUXSWLRQDQGVHZHURYHUIORZV


AA. South Cary Water Reclamation Facility – Roof Replacement- $74,300
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIRUURRIUHSODFHPHQWIRUWKHDGPLQLVWUDWLRQDQGFKHPLFDOIHHGEXLOGLQJVORFDWHGDWWKH
6RXWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\7KH)<DSSURSULDWLRQIXOO\IXQGVERWKURRIUHSODFHPHQWV
DWWKH6RXWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\

)DFLOLW\DVVHVVPHQWVFRQGXFWHGRQERWKIDFLOLWLHVGHWHUPLQHGWKDWUHSODFHPHQWLVZDUUDQWHGDVERWKURRIVKDYH
H[FHHGHGWKHLUXVHIXOOLYHVDQGXQGHUJRQHSUHYLRXVUHSDLU


AB. South Cary Water Reclamation Facility –
Thermal Biosolids Dryer – Centrifuge Rebuild– $175,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIRUWKHUHFRQGLWLRQLQJRIWKHWZRH[LVWLQJKLJKVSHHGGHZDWHULQJFHQWULIXJHVDWWKH6RXWK
&DU\:DWHU5HFODPDWLRQ)DFLOLW\ 6&:5) 7KLVKLJKO\VSHFLDOL]HGHTXLSPHQWUHTXLUHVSHULRGLFUHFRQGLWLRQLQJ
WRPDLQWDLQRSWLPDORSHUDWLRQDOHIILFLHQF\7KHUHEXLOGVLQYROYHUHSODFHPHQWRIWKHLQQHUZHDUSDUWVVXFKDV
QR]]OHVPXOWLSOHLQQHUEHDULQJDQGJHDUDVVHPEOLHVDQGGULYHFRPSRQHQWV

3URMHFWFRVWLVHVWLPDWHGDW7KH)<DSSURSULDWLRQVXSSRUWVWKHWKLUGFHQWULIXJH
UHEXLOGDWWKLVIDFLOLW\$IRXUWKUHEXLOGZLWKDIXQGLQJQHHGRILQ)<LVDOVRSURJUDPPHGZLWKLQ
WKHFDSLWDOLPSURYHPHQWVSODQ

7KHH[LVWLQJFHQWULIXJHGHZDWHULQJPDFKLQHVZHUHSXUFKDVHGDQGLQVWDOOHGZLWKWKHVWDUWXSRIWKH6&:5)
WKHUPDOELRVROLGVGU\HUIDFLOLW\LQ&HQWULIXJHVKDYHUHJXODUKRXUUHEXLOGVHUYLFHLQWHUYDOVDVZHOO
DVDPD[LPXPOLIHF\FOHRI\HDUVZLWKURXWLQHPDLQWHQDQFH7KHFHQWULIXJHVKDYHEHHQUHEXLOWWZLFH,Q
DGGLWLRQWRWKH)<UHEXLOGLWLVH[SHFWHGWKDWDIRXUWKUHEXLOGZLOOEHUHTXLUHGLQ)<


AC. South Cary Water Reclamation Facility –
Thermal Biosolids Dryer – Dewatered Cake Pump - $175,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIRUWKHLQVWDOODWLRQRIDVHFRQGDU\GHZDWHUHGFDNHSXPSWRSDUDOOHOWKHH[LVWLQJGHZDWHUHG
FDNHSXPSORFDWHGDWWKH6RXWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\ 6&:5) 7KHGHZDWHUHGFDNHSXPSLVDQ
HVVHQWLDOFRPSRQHQWRIWKHZHWPDWHULDOIHHGV\VWHPWRWKHWKHUPDOELRVROLGVGU\LQJSURFHVV

7KH)<DSSURSULDWLRQIXOO\IXQGVSXUFKDVHDQGLQVWDOODWLRQRIDVHFRQGGHZDWHUHGFDNHSXPSDW
WKH6RXWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\

7KHLQVWDOODWLRQRIDVHFRQGGHZDWHUHGFDNHSXPSDOORZVWKHWKHUPDOELRVROLGVGU\LQJSURFHVVWRFRQWLQXH
RSHUDWLQJZKHQUHSDLUVPXVWEHPDGHWRWKHRWKHUSXPS&XUUHQWO\WKHHQWLUHWKHUPDOELRVROLGVGU\LQJSURFHVV
LVRXWRIVHUYLFHZKHQWKHVLQJOHGHZDWHUHGFDNHSXPSUHTXLUHVPDLQWHQDQFHRUUHSDLU


ZZZWRZQRIFDU\RUJ


AD. South Cary Water Reclamation Facility –
Thermal Biosolids Dryer – Rotary Drum Replacement - $200,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIRUUHSODFHPHQWRIWKHVLQJOHURWDU\GUXPLQXVHDVSDUWRIWKHWKHUPDOELRVROLGVGU\LQJ
SURFHVVDWWKH6RXWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\ 6&:5) 

3URMHFWFRVWLVHVWLPDWHGDW7KH)<DSSURSULDWLRQIXQGVHQJLQHHULQJGHVLJQ
VHUYLFHVDQGWKHSUHSDUDWLRQRIVSHFLILFDWLRQVDVVRFLDWHGZLWKURWDU\GUXPUHSODFHPHQW$IXQGLQJ
QHHGKDVEHHQQRWHGLQ)<RIWKH&,3IRUSXUFKDVHDQGLQVWDOODWLRQRIWKHUHSODFHPHQWGUXP$
IXQGLQJQHHGLVQRWHGLQ)<RIWKH&,3WRLQLWLDWHWKHUHSODFHPHQWSURFHVVDJDLQDWWKHWHQ\HDUVHUYLFH
PDUN

7KHH[LVWLQJURWDU\GUXPGU\LQJDVVHPEO\ZDVSXUFKDVHGDQGLQVWDOOHGDWWKH6&:5)ZLWKWKHVWDUWXSRIWKH
WKHUPDOELRVROLGVGU\HUV\VWHPLQ7KHURWDU\GUXPKDVDPD[LPXPOLIHF\FOHRI±\HDUVZLWKURXWLQH
PDLQWHQDQFH$WWKLVWLPHWKHURWDU\GUXPKDVDOUHDG\EHHQUHFRQGLWLRQHGWZLFHGXHWRH[FHVVLYHZHDUDQG
GHWHULRUDWLRQ


AE. Terrace II Pump Station Elimination - $250,000
First Year Estimated Operating Costs: 1RQH


7KLVSURMHFWSURYLGHVIRUWKHHOLPLQDWLRQRIWKH7HUUDFH,,SXPSVWDWLRQWKURXJKWKHLQVWDOODWLRQRIDSSUR[LPDWHO\
OLQHDUIHHWRILQFKJUDYLW\VHZHUOLQH7KLVOLQHZLOOFRQQHFWWKHH[LVWLQJ7HUUDFH,,SXPSVWDWLRQLQIOXHQW
PDQKROHWRDUHFHQWO\LQVWDOOHGGRZQVWUHDPJUDYLW\VHZHUOLQH

7KH)<DSSURSULDWLRQIXOO\IXQGVLQVWDOODWLRQRIWKHJUDYLW\VHZHUOLQHQHFHVVDU\WRWDNHWKH
7HUUDFH,,SXPSVWDWLRQRIIOLQH7KLVFKDQJHZLOOLQQRZD\FRPSURPLVHWKH7RZQ¶VZDVWHZDWHUWUHDWPHQW
VHUYLFHSURYLVLRQ

$VSXPSVWDWLRQVUHTXLUHDKLJKOHYHORIPDLQWHQDQFHDQGFRQVWDQWO\XWLOL]HHOHFWULFLW\WRRSHUDWHLWLVWKH
7RZQ¶VSUHIHUHQFHWRHOLPLQDWHWKHPZKHQHYHUSRVVLEOH


AF. Town Hall Drive Pump Station Elimination - $100,000
First Year Estimated Operating Costs: 1RQH

7KLVSURMHFWSURYLGHVIRUWKHFRQVWUXFWLRQRIDJUDYLW\VHZHUOLQHEHWZHHQWKH7RZQ+DOO'ULYHSXPSVWDWLRQDQG
DQHZGRZQVWUHDPJUDYLW\VHZHUSURYLGHGE\GHYHORSPHQWLQ0RUULVYLOOH&RQVWUXFWLRQRIWKLVOLQHFRQYH\LQJWR
WKHQHZJUDYLW\VHZHUOLQHZLOODOORZIRUWKHHOLPLQDWLRQRIWKH7RZQ+DOO'ULYHSXPSVWDWLRQ

3URMHFWFRVWLVHVWLPDWHGDW7KHDSSURSULDWHGWKURXJK)<VXSSRUWVLQLWLDOGHVLJQDQG
FRQVWUXFWLRQQHHGV7KHDSSURSULDWHGLQ)<IXOO\IXQGVWKHGHVLJQDQGLQVWDOODWLRQRIWKHJUDYLW\
VHZHUOLQHQHFHVVDU\WRWDNHWKH7RZQ+DOO'ULYHSXPSVWDWLRQRIIOLQH7KLVFKDQJHZLOOLQQRZD\FRPSURPLVH
WKH7RZQ¶VZDVWHZDWHUWUHDWPHQWVHUYLFHSURYLVLRQ

$VSXPSVWDWLRQVUHTXLUHDKLJKOHYHORIPDLQWHQDQFHDQGFRQVWDQWO\XWLOL]HHOHFWULFLW\WRRSHUDWHLWLVWKH
7RZQ¶VSUHIHUHQFHWRHOLPLQDWHWKHPZKHQHYHUSRVVLEOH



ZZZWRZQRIFDU\RUJ

UTILITY CAPITAL RESERVE SUMMARY
Actual
2012

Actual
2013

Actual
2014

Estimated
2015

Budget
2016

REVENUES
,QYHVWPHQW(DUQLQJV
1HW,QYHVWPHQW(DUQLQJV
:DWHU'HYHORSPHQW)HH
6HZHU'HYHORSPHQW)HH
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6HZHU3URMHFWV)XQG
)XQGV5HWXUQHGWR)XQG%DODQFH





















727$/27+(5),1$1&,1*
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1HW,QFRPH /RVV $GMXVWHG











)XQG(TXLW\6WDUWRI<HDU
3ULRU<HDU(TXLW\$GMXVWPHQW
$GMXVWPHQWWR$FFUXDO





















* Net Assets-End of Year

43,542,252

48,519,808

46,434,715

29,154,933

24,917,590

* Fund Equity-End of Year

38,943,509

43,104,782

40,621,502

29,154,933

24,917,590

** Undesignated Fund Equity-End of Year

38,593,899

42,753,841

40,347,289

28,880,720

24,643,377

8QUHDOL]HG /RVV *DLQRQ,QYHVWPHQW(DUQLQJV

OTHER FINANCING SOURCES (USES)

1HW,QFRPH /RVV

1HW$VVHWV(QGRI<HDULQFOXGHVQRQH[SHQGDEOHDFFRXQWLQJDGMXVWPHQWVZKLOH)XQG(TXLW\(QGRI<HDU
UHSUHVHQWVDYDLODEOHFDVKUHVHUYHV
8QGHVLJQDWHG)XQG(TXLW\(QGRI<HDUUHSUHVHQWVIXQGHTXLW\DYDLODEOHIRUIXWXUHDSSURSULDWLRQ
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FY 2016 UTILITY CAPITAL IMPROVEMENTS
FUNDING SOURCES = $56,719,000
:DWHU'HYHORSPHQW
)HHV



5HYHQXH%RQGV



6HZHU'HYHORSPHQW
)HHV


,QWHUHVW2WKHU



8WLOLW\)XQG7UDQVIHU



0XQLFLSDO3DUWQHU
5HLPEXUVHPHQWV



FY 2016 UTILITY CAPITAL IMPROVEMENTS
EXPENDITURES = $56,719,000

:DWHU7UHDWPHQW



3XPS6WDWLRQVDQG
)RUFH0DLQV


0DMRU0DLQWHQDQFH



5HFODLPHG:DWHU


6HZHU6\VWHP
5HSDLU
5HKDELOLWDWLRQ


:DVWHZDWHU
&ROOHFWLRQ


:DVWHZDWHU6\VWHP
0DQDJHPHQW



:DWHU6\VWHP
0DQDJHPHQW


:DWHU6WRUDJH7DQNV



(TXLSPHQW



:DWHU/LQHV





$FTXLVLWLRQ/DQG



:DVWHZDWHU
7UHDWPHQW
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ZZZWRZQRIFDU\RUJ

&DU\3DUNZD\6RXWKZHVW:DWHU/LQH([WHQVLRQ
&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\
$LU5HOHDVH9DOYH8SJUDGHVIRU:DWHU7UDQVPLVVLRQ/LQH
&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\(TXLSPHQW6WRUDJH%XLOGLQJ
&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\
*DV&KURPRWRJUDSK\0DVV6SHFWURPHWHU
&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\,PSURYHPHQWV3URMHFW
&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\
-RUGDQ/DNH$OORFDWLRQ&DSLWDO&RVW
&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\/DNH$HUDWLRQ0L[LQJ
&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\1HZ&OHDUZHOO6LWH
&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\
3URFHVV%DVLQ5HKDELOLWDWLRQ5HVWRUDWLRQ
&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\
5DZ:DWHU7UDQVPLVVLRQ3LSHOLQH
&URVVURDGV*URXQG6WRUDJH7DQNDQG%RRVWHU3XPS6WDWLRQ
([WHQG:DWHU0DLQV
+ROO\%URRN6XEGLYLVLRQ:DWHU/LQHV
-RUGDQ/DNH3DUWQHUVKLS
.LOGDLUH)DUP5RDG:DWHU/LQH5HLQIRUFHPHQW&HQWUDO
.LOPD\QH:DWHU6WRUDJH7DQN
5HPRWH:DWHU6\VWHP3URJUDPPDEOH/RJLF&RQWUROOHU5HSODFHPHQWV
DQG6&$'$8SJUDGHV
7KURWWOLQJ9DOYHDW6XUOHV&RXUW3XPS6WDWLRQ
8SJUDGH:DWHU/LQHV
:DWHU/LQH2YHUVL]LQJV
:DWHU0DLQ&RQGLWLRQ$VVHVVPHQW
:DWHU5HVRXUFHV0DVWHU3ODQ
:DWHU6\VWHP&ULWLFDO:DWHU/LQH/RFDWLQJDQG7HVWLQJ
:DWHU6\VWHP9DOYH5HSODFHPHQWV
:LPEHUO\5RDG:DWHU/LQH
TOTAL FY 2016 WATER ADOPTED CIB

Project Name
Water














$1,635,350


















$40,285,959































Unrestricted
Investment
Income



FY 2016
Adopted










$870,000























Unrestricted
Utility Fund
Transfer










$8,335,638























Restricted
Water

UTILITY CAPITAL IMPROVEMENTS BUDGET
BY FUNDING SOURCE










-























Restricted
Sewer










$24,210,000























Revenue
Bonds










$5,234,971























Restricted
Town of Apex
Reimbursement
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%DVLQ:5HJLRQDO3XPS6WDWLRQ*UDYLW\6HZHUDQG)RUFH0DLQ
%ODQFKH'ULYH3XPS6WDWLRQ([SDQVLRQ
,QIORZDQG,QILOWUDWLRQ5HGXFWLRQ
&OHDQLQJDQG9LGHR6XUYH\RI6HZHU,QWHUFHSWRUV
&UDEWUHH<RUN,QWHUFHSWRU,PSURYHPHQWV
&UDQH7UXFN7RQ
([WHQG5HFODLPHG:DWHU0DLQV
)RUFH0DLQ(DVHPHQW&OHDULQJ3URMHFW6XUYH\DQG&OHDU
+ROO\%URRN3KDVH,,,DQG,,,6HZHU([WHQVLRQ
.HQVLQJWRQ3XPS6WDWLRQWR*UDYLW\6HZHU
/RZHU6ZLIW&UHHN3DUDOOHO,QWHUFHSWRU
0DF*UHJRU3DUN3XPS6WDWLRQ(OLPLQDWLRQ
0RUULVYLOOH0HUJHU<RUN,QWHUFHSWRU%DVLQ,PSURYHPHQWV
1RUWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\$GPLQLVWUDWLRQ%XLOGLQJ5RRI
5HSODFHPHQW
1RUWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\
&DSDFLW\$QDO\VLVDQG5H5DWLQJ
1RUWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\
&ODULILHU(TXLSPHQW5HSDLUDQG5HSODFHPHQW
1RUWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\
'LIIXVHUDQG$LU3LSLQJ5HSODFHPHQW'LJHVWHUDQG
1RUWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\+9$&5HSODFHPHQW
1RUWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\6&$'$&RQYHUVLRQ
1RUWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\9DOYH5HSODFHPHQWV
1RUWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\
9DULDEOH)UHTXHQF\'ULYH5HSODFHPHQW
3XPS6WDWLRQ9DULDEOH)UHTXHQF\'ULYH5HSODFHPHQWV
5HFODLPHG:DWHU/LQH2YHUVL]LQJV
5HFODLPHG:DWHU6\VWHP%ORZRII0HWHULQJ
6DQLWDU\6HZHU2YHUVL]LQJV
6HZHU)ORZ0DQDJHPHQW0RGHOLQJ6FHQDULRV
6HZHU6\VWHP5HSDLU5HKDELOLWDWLRQ
6RXWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\5RRI5HSODFHPHQW
6RXWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\
7KHUPDO%LRVROLGV'U\HU&HQWULIXJH5HEXLOG

Sewer

Project Name





























































Unrestricted
Investment
Income



FY 2016
Adopted





































Unrestricted
Utility Fund
Transfer





































Restricted
Water

UTILITY CAPITAL IMPROVEMENTS BUDGET
BY FUNDING SOURCE





































Restricted
Sewer





































Revenue
Bonds





































Restricted
Town of Apex
Reimbursement
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GRAND TOTAL - ADOPTED FY 2016 CIB

6RXWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\
7KHUPDO%LRVROLGV'U\HU'HZDWHUHG&DNH3XPS
6RXWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\
7KHUPDO%LRVROLGV'U\HU5RWDU\'UXP5HSODFHPHQW
7HUUDFH,,3XPS6WDWLRQ(OLPLQDWLRQ
7RZQ+DOO'ULYH3XPS6WDWLRQ(OLPLQDWLRQ
TOTAL FY 2016 SEWER ADOPTED CIB

Project Name
Sewer Continued:


Unrestricted
Investment
Income



Unrestricted
Utility Fund
Transfer



Restricted
Water

$56,719,000

$2,494,590

$4,660,688

$8,335,638

   
   
   
$16,433,041
$859,240
$3,790,688
-



FY 2016
Adopted

UTILITY CAPITAL IMPROVEMENTS BUDGET
BY FUNDING SOURCE



Revenue
Bonds



Restricted
Town of Apex
Reimbursement

$4,492,706

$31,500,407

$5,234,971

  
  
  
$4,492,706
$7,290,407
-



Restricted
Sewer

GENERAL CAPITAL RESERVE SUMMARY


Actual
2012

Actual
2013

Actual
2014

Estimated
2015

Budget
2016

REVENUES
,QYHVWPHQW(DUQLQJV











8QUHDOL]HG /RVV *DLQRQ,QYHVWPHQW(DUQLQJV











1HW,QYHVWPHQW(DUQLQJV











7UDQVSRUWDWLRQ'HYHORSPHQW)HHV











9HKLFOH/LFHQVH)HHV











3RZHOO%LOO











6SHFLDO5HFUHDWLRQ3D\PHQW,Q/LHX











,QWHUORFDO5HYHQXH











3D\PHQWLQ/LHXRI6WUHHWV











3D\PHQWLQ/LHX6WUHHW/LJKWLQJ











8WLOLW\)UDQFKLVH)HH











0LVFHOODQHRXV











TOTAL REVENUES

8,062,327

8,858,083

11,936,287

11,775,371

8,374,213


OTHER FINANCING SOURCES (USES)
7UDQVIHUWR7UDQVSRUWDWLRQ&DSLWDO,PSURY)XQG











7UDQVIHUWR)LUH&DSLWDO,PSURY)XQG











7UDQVIHUWR3DUNV 5HF&DSLWDO,PSURY)XQG











7UDQVIHUWR*HQHUDO*RY W&DSLWDO,PSURY)XQG











7UDQVIHUWR*HQHUDO)XQGIRU'HEW6HUYLFH











7UDQVIHUWR'RZQWRZQ&DSLWDO,PSURY)XQG











)XQGV5HWXUQHGWR)XQG%DODQFH











'HYHORSPHQW)HH5HIXQG











7UDQVIHUV)URP*HQHUDO)XQG











727$/27+(5),1$1&,1*6285&(6





















 







5HYHQXHVDQG2WKHU6RXUFHV2YHU 8QGHU
([SHQGLWXUHVDQG2WKHU8VHV
)XQG%DODQFH6WDUWRI<HDU
(TXLW\7UDQVIHUV,Q 2XW











Fund Balance - End of Year

23,954,375 27,479,135

26,156,977

22,347,555

19,126,902

Undesignated Fund Balance - End of Year

23,707,335 27,257,918

25,920,780

22,111,358

14,446,171
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FY 2016 GENERAL CAPITAL IMPROVEMENTS
FUNDING SOURCES = $21,255,050
*HQHUDO)XQG
7UDQVIHU


3RZHOO%LOO



,QWHUORFDO)XQGV


5HFUHDWLRQDQG
*UHHQZD\
3D\PHQWVLQ/LHX


,QWHUHVW2WKHU



9HKLFOH/LFHQVH
)HHV



7UDQVSRUWDWLRQ
'HYHORSPHQW)HHV



FY 2016 GENERAL CAPITAL IMPROVEMENTS
EXPENDITURES = $21,255,050

'RZQWRZQ



7UDQVSRUWDWLRQ



)LUH



3DUNV5HFUHDWLRQ
DQG&XOWXUDO
5HVRXUFHV



*HQHUDO
*RYHUQPHQW





ZZZWRZQRIFDU\RUJ



ZZZWRZQRIFDU\RUJ

Project Name




-

  
  
  
$11,115,000
$580,000
-





Unrestricted
Utility Fund
Transfer

















Unrestricted
Utility Franchise
Fees













Unrestricted
Investment
Income

















  
  
  
$600,000
$9,935,000
-












-









Unrestricted
Restricted
General Fund
Restricted
Park & Restricted
Transfer Transportation Greenway Interlocal

























































































































86$%DVHEDOO1DWLRQDO7UDLQLQJ)DFLOLW\,PSURYHPHQWV,QWHUORFDO        
:DNH0HG6RFFHU3DUN,PSURYHPHQWV        
:DNH0HG6RFFHU3DUN,PSURYHPHQWV,QWHUORFDO        
TOTAL FY 2016 PRCR ADOPTED CIB
$3,540,000
$1,137,000
$883,000
$220,000 $1,300,000

$WKOHWLF)LHOG)HQFLQJ$PHQLWLHV
$WKOHWLF)LHOG)HQFLQJ5HSDLU5HSODFHPHQW
+LQVKDZ*UHHQZD\5HQRYDWLRQV
,QGRRU$WKOHWLF&RXUW5HVXUIDFLQJ
.RND%RRWK$PSKLWKHDWUH,PSURYHPHQWV
0HHWLQJ3ODFH3RFNHW3DUN
3DUNDQG*UHHQZD\5HQRYDWLRQV
3OD\JURXQG6XUIDFH5HSDLUV5HSODFHPHQW
3URIHVVLRQDO/HYHO6DQG%DVHG$WKOHWLF)LHOG5HQRYDWLRQ
5HVWURRP5HSODFHPHQW
5LWWHU3DUN6KDGH6WUXFWXUH
6HUWRPD$PSKLWKHDWHU,PSURYHPHQWV
7HQQLV&RXUW)HQFLQJ5HSDLU5HSODFHPHQW
7HQQLV&RXUW5HQRYDWLRQV

Parks, Recreation and Cultural Resources

)LUH3XPSHU5HSODFHPHQW        
)LUH6WDWLRQ)RXQGDWLRQ5HSDLUV        
TOTAL FY 2016 FIRE ADOPTED CIB
$900,000
$650,000
$250,000
-

Fire

&DU\3DUNZD\(YDQVWR1RUWK+DUULVRQ
&DU\7UDQVLW &7UDQ
,QWHUVHFWLRQ,PSURYHPHQWV
0RUULVYLOOH3DUNZD\DQG
&DUSHQWHU8SFKXUFK,QWHUVHFWLRQ,PSURYHPHQWV
6LGHZDONDQG3HGHVWULDQ,PSURYHPHQWV
6LJQDO6\VWHP&DPHUD&RYHUDJH([SDQVLRQ
6SRW,PSURYHPHQWV
%DVHGRQ/HYHOVRI6HUYLFH6DIHW\DQG&LWL]HQ&RQFHUQV
6WUHHW,PSURYHPHQW3URMHFW
6WUHHW6WRUP'UDLQDJH6\VWHP5HKDELOLWDWLRQ
TOTAL FY 2016 TRANSPORTATION ADOPTED CIB

Transportation

FY 2016
Adopted

GENERAL CAPITAL IMPROVEMENTS BUDGET
BY FUNDING SOURCE
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Project Name

Unrestricted
Utility Franchise
Fees

Unrestricted
Utility Fund
Transfer

Unrestricted
Restricted
General Fund
Restricted
Park & Restricted
Transfer Transportation Greenway Interlocal



































































































       
$4,900,050
$2,002,400
$215,000
$2,682,650
-

       















       
       

       
       

Unrestricted
Investment
Income

GRAND TOTAL - FY 2016 ADOPTED CIB

$21,255,050

$3,719,400

$865,000

-

$5,215,650

$9,935,000

$220,000

$1,300,000

'7%XVLQHVV,PSURYHPHQW'LVWULFW        
'7'RZQWRZQ,PSURYHPHQWV        
TOTAL FY 2016 DOWNTOWN ADOPTED CIB
$800,000
$800,000
-

Downtown

$+'RZQWRZQ5HKDEDQG)DoDGH,PSURYHPHQW3URJUDP
$+0LQLPXP+RXVLQJ'HPROLWLRQ
$+2ZQHU2FFXSLHG+RXVLQJ5HKDEDQG)DoDGH,PSURYHPHQW
3URJUDP
&RQIHUHQFH5RRP7HFKQRORJ\8SJUDGHV
(TXLSPHQW:DVK6WDWLRQV:DNH0HG6RFFHU3DUNDQG86$
%DVHEDOO&RPSOH[
)DFLOLW\3DLQWLQJ,QWHULRUDQG([WHULRU
)DFLOLW\6HFXULW\
+HDY\(TXLSPHQW5HSODFHPHQW3URMHFW
+9$&5HSODFHPHQWVDQG0DMRU0DLQWHQDQFH
1H[*HQ(QKDQFHPHQWVIRU'HYHORSPHQW6HUYLFHV
2QH6ROXWLRQ&RPPXQLWLHV
2QH6ROXWLRQ)LQDQFLDOV
3DUNLQJ/RW5HVXUIDFLQJ
5HODPSLQJRI7RZQ)DFLOLWLHV
6DQLWDWLRQDQG5HF\FOLQJ7UXFN5HSODFHPHQW
6WRUP'UDLQDJH3URMHFW3ULYDWH$VVLVWDQFH
6WRUP'UDLQDJH3URMHFW7RZQ3URSHUWLHV
6WRUPZDWHU&RQGLWLRQ$VVHVVPHQWDQG
5HKDELOLWDWLRQ3URJUDP
8SJUDGH3HGHVWULDQ&URVVLQJV
5HORFDWLRQRI3XVK%XWWRQV
TOTAL FY 2016 GENERAL GOVERNMENT ADOPTED CIB

General Government

FY 2016
Adopted

GENERAL CAPITAL IMPROVEMENTS BUDGET
BY FUNDING SOURCE



CUMULATIVE IMPACTS OF
FYS 2016 – 2026 CAPITAL IMPROVEMENTS
BUDGET/PLAN PROJECTS ON THE OPERATING BUDGET



$QLPSRUWDQWFULWHULRQWRFRQVLGHUZKHQGHYHORSLQJDFDSLWDOLPSURYHPHQWVEXGJHWSODQLV
WKHILQDQFLDOLPSDFWWKDWDFRPSOHWHGFDSLWDOSURMHFWZLOOKDYHRQDPXQLFLSDOLW\¶VRSHUDWLQJ
EXGJHW:KLOHVRPHFRPSOHWHGSURMHFWVPD\KDYHOLWWOHWRQRVWDIILQJRU
RSHUDWLQJPDLQWHQDQFHFRVWVDVVRFLDWHGZLWKWKHP LHWKHUHSODFHPHQWRIDFXOYHUW RWKHUV
PD\EHDUFRQVLGHUDEOHDQQXDOFRVWV LHWKHRSHQLQJRIDQHZO\FRQVWUXFWHGILUHVWDWLRQ WKDW
PXVWEHERUQHE\WKH7RZQ¶VRSHUDWLQJEXGJHW

7KH7RZQRI&DU\¶VFDSLWDOEXGJHWLQJSURFHVVLVVXFKWKDWFRVWVRIWKLVQDWXUHDUHHVWLPDWHG
IRUHDFKSURMHFWGXULQJSURMHFWUHTXHVWGHYHORSPHQW6WDIILQJFRVWV NQRZQDVSHUVRQQHO
FRVWV DQGRSHUDWLQJDQGPDLQWHQDQFH 2 0 FRVWVDUHHVWLPDWHGLQFXUUHQWILVFDO\HDU
GROODUVDQGQRWHWKHFRVWVDVVRFLDWHGZLWKVWDIILQJRSHUDWLQJDQGPDLQWDLQLQJWKHFDSLWDO
LWHPGXULQJLWVILUVWIXOO\HDURIRSHUDWLRQ6FKHGXOHVDUHWKHQGHYHORSHGDSSO\LQJD
LQIODWLRQUDWHSHU\HDUWRSURYLGHDPRUHDFFXUDWHDFFRXQWLQJRIIXWXUH\HDURSHUDWLQJEXGJHW
LPSDFWVWKDWWKHSURMHFWZLOOOLNHO\KDYHRQWKHRSHUDWLQJIXQGV

7KH7RZQRI&DU\¶VRSHUDWLQJLPSDFWIRUHFDVWVDUHEDVHGRQILYHNH\DVVXPSWLRQV7KHVH
DVVXPSWLRQVVKRXOGEHUHIHUHQFHGZKHQLQWHUSUHWLQJWKHWDEOHVDQGJUDSKVRXWOLQLQJWKH
FXPXODWLYHLPSDFWVRIWKH7RZQRI&DU\¶VFXUUHQWFDSLWDOLPSURYHPHQWVSODQRQWKH7RZQ¶V
RSHUDWLQJEXGJHWIRUWKHQH[WWHQ\HDUV

 2SHUDWLQJLPSDFWVDUHGHILQHGDVDQ\VWDIILQJRUPDLQWHQDQFHQHHGVDVVRFLDWHGZLWK
DFRPSOHWHGFDSLWDOSURMHFWWKDWPXVWEHPHWRQDQDQQXDOEDVLVLQRUGHUWRUXQRU
PDLQWDLQWKHLWHPIDFLOLW\RUDVVHW

 2SHUDWLQJLPSDFWVDVVRFLDWHGZLWKFDSLWDOSURMHFWVFRPLQJRQOLQHGXULQJ)<
DUHLQFRUSRUDWHGZLWKLQWKH7RZQRI&DU\¶V$QQXDO2SHUDWLQJ%XGJHW

 2SHUDWLQJLPSDFWVFRQWDLQHGZLWKLQWKHVHVFKHGXOHVDUHFXPXODWLYH)RUH[DPSOH
RSHUDWLQJLPSDFWVEHJLQQLQJLQ)<DUHIDFWRUHGLQWRWKHIROORZLQJ\HDUV¶LPSDFW
ILJXUHV

 2SHUDWLQJLPSDFWVDUHHIIHFWLYHWKHILUVW\HDUWKDWWKHSURMHFWLVFRPSOHWHDQGIXOO\
IXQFWLRQLQJ

 ,QIODWLRQIRURSHUDWLQJFRVWVLVFDOFXODWHGDWSHU\HDU7KH7RZQEDVHVLWV
LQIODWLRQIDFWRURQFRQVWUXFWLRQEXLOGLQJDQGPDWHULDOVFRVWLQGLFHVDQGLVLQWHQWLRQDOO\
FRQVHUYDWLYH KLJKHUWKDQFXUUHQWOHYHOV 
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ZZZWRZQRIFDU\RUJ

:DWHU7UHDWPHQW

:DWHU7UHDWPHQW

Project Type
6WDWLRQVZLWK3XPSHUV

6SHFLDO)DFLOLWLHVIRU2SHUDWLRQV

6SHFLDO)DFLOLWLHVIRU2SHUDWLRQV
6WRUP'UDLQDJH
6WRUP'UDLQDJH
*UHHQZD\V
*UHHQZD\V
*UHHQZD\V
*UHHQZD\V
*UHHQZD\V
*UHHQZD\V
*UHHQZD\V
3DUNV
3DUNV
3DUNV
3DUNV
3XEOLF$UW
3XEOLF$UW
3XEOLF$UW
5HQRYDWLRQV
3DUNDQG*UHHQZD\
5HQRYDWLRQV
3DUNDQG*UHHQZD\
5HQRYDWLRQV
3DUNDQG*UHHQZD\
6SHFLDO)DFLOLWLHV
6SHFLDO)DFLOLWLHV
6SHFLDO)DFLOLWLHV

6SHFLDO)DFLOLWLHV
6SHFLDO)DFLOLWLHV
6SHFLDO3URMHFWV
&RQWURO6\VWHPV
2WKHU:DWHU3URMHFWV
:DWHU6WRUDJH7DQNV

:DWHU7UHDWPHQW

:DWHU7UHDWPHQW

*(1(5$/
3$5.6
3$5.6

:$7(5

:$7(5

Project Category

*(1(5$/

*(1(5$/
*(1(5$/
*(1(5$/
3$5.6
3$5.6
3$5.6
3$5.6
3$5.6
3$5.6
3$5.6
3$5.6
3$5.6
3$5.6
3$5.6
3$5.6
3$5.6
3$5.6

3$5.6
3$5.6
3$5.6
75$163257$7,21
:$7(5
:$7(5

:$7(5

:$7(5

3$5.6
3$5.6
3$5.6
3$5.6

3$5.6

3$5.6

),5(

3$5.6
3$5.6
3$5.6
3$5.6

Project Type

6SHFLDO)DFLOLWLHVIRU2SHUDWLRQV
3DUNV
3DUNV
5HQRYDWLRQV
3DUNDQG*UHHQZD\
6SHFLDO)DFLOLWLHV
6SHFLDO)DFLOLWLHV
6SHFLDO)DFLOLWLHV

Project Category

3ODQ<U



3ODQ<U





3ODQ<U



3ODQ<U



3ODQ<U



3ODQ<U



3ODQ<U



3ODQ<U



3ODQ<U



3ODQ<U

Total Projected
O&M Cost Related
to Projects in CIP
















































3ODQ<U

3ODQ<U

3ODQ<U

3ODQ<U

3ODQ<U

3ODQ<U

3ODQ<U

3ODQ<U

3ODQ<U

3ODQ<U

         
1,103
53,048
302,464
315,040
327,617
340,193
352,769
539,646
633,347
1,081,361

         

















































































































































































































Total Estimated Operating Impacts

12,321,956

86$%DVHEDOO1DWLRQDO7UDLQLQJ)DFLOLW\,PSURYHPHQWV,QWHUORFDO 
:DNH0HG6RFFHU3DUN)DFLOLW\,PSURYHPHQWV,QWHUORFDO 
3DUN*UHHQZD\DQG)DFLOLW\6LJQ3ODQ,PSOHPHQWDWLRQ 
6LJQDO6\VWHP&DPHUD&RYHUDJH([SDQVLRQ 
$TXDVWDU$GGLWLRQDO,QIUDVWUXFWXUH 
.LOPD\QH:DWHU6WRUDJH7DQN 
&DU\$SH[:DWHU7UHDWPHQW3ODQW3KDVH,,,([SDQVLRQDQG
,PSURYHPHQWV)URPWR0*' 
&DU\$SH[:DWHU7UHDWPHQW3ODQW3KDVH,9([SDQVLRQDQG
,PSURYHPHQWV)URPWR0*' 
Total Estimated Operating & Maintenance Impacts
8,375,368

:DNH0HG6RFFHU3DUN,PSURYHPHQWV
&DU\7HQQLV3DUN([SDQVLRQ,QWHUORFDO
6DIHW\7RZQIRU.LGV
7&$3'LJLWDO$UWV&HQWHU













































































































61,740

226,500

915,081

965,655

1,006,809

1,198,291

1,280,804

1,839,198

1,992,659

2,835,221

         
60,638
173,451
612,617
650,615
679,193
858,098
928,034
1,299,552
1,359,312
1,753,859

         













*UHHQ+RSH(OHPHQWDU\6FKRRO3DUN,PSURYHPHQWV           

'XQKDP3DUN,PSURYHPHQWV           

:HVW'LVWULFW)DFLOLW\,PSURYHPHQWV3KDVH,,,
9DFXXP-HW7UXFN6WRUPZDWHU 1HZ
9DQZLWK&&796WRUPZDWHU 1HZ
%LVKRS V*DWH*UHHQZD\3KDVH,,
'XWFKPDQ V%UDQFK*UHHQZD\3KDVH,
0LGGOH&UHHN6FKRRO3DUN*UHHQZD\
2 .HOO\&KDSHO5RDG6WUHHWVLGH7UDLO
3LQH\3ODLQV*UHHQZD\3KDVH,,
6SHLJKW%UDQFK*UHHQZD\3KDVH,,
:KLWH2DN&UHHN*UHHQZD\7UDLOKHDG
&DPHURQ3RQG1HLJKERUKRRG3DUN
*UHHQ/HYHO+LJK6FKRRO3DUN
0DFHGRQLD/DNH1HLJKERUKRRG3DUN
0HHWLQJ3ODFH3RFNHW3DUN
3XEOLF$UW&DU\7HQQLV3DUN
3XEOLF$UW0DFHGRQLD/DNH3DUN
3XEOLF$UW7&$3'LJLWDO$UWV&HQWHU

*DUPRQ2SHUDWLRQV&HQWHU)DFLOLW\,PSURYHPHQWV3KDVH,,           

Project Title











:HVW/DNH$UHD0LGGOH&UHHN3XPSHU           

,QWHQWLRQDOO\&RQVHUYDWLYH$QQXDO,QIODWLRQ3HUFHQWDJH

:DNH0HG6RFFHU3DUN)DFLOLW\,PSURYHPHQWV 
&DU\7HQQLV3DUN([SDQVLRQ,QWHUORFDO 
6DIHW\7RZQIRU.LGV 
7&$3'LJLWDO$UWV&HQWHU 
&DU\$SH[:DWHU7UHDWPHQW3ODQW3KDVH,,,([SDQVLRQDQG
,PSURYHPHQWV)URPWR0*' 
&DU\$SH[:DWHU7UHDWPHQW3ODQW3KDVH,9([SDQVLRQDQG
,PSURYHPHQWV)URPWR0*' 
Total Estimated Personnel Impacts
3,946,588

*DUPRQ2SHUDWLRQV&HQWHU)DFLOLW\,PSURYHPHQWV3KDVH,,           
*UHHQ/HYHO+LJK6FKRRO3DUN           
0DFHGRQLD/DNH1HLJKERUKRRG3DUN           


Total Projected
Personnel Cost
Related to Projects
in CIP
Project Title

,QWHQWLRQDOO\&RQVHUYDWLYH$QQXDO,QIODWLRQ3HUFHQWDJH

1RWH2SHUDWLQJLPSDFWVDVVRFLDWHGZLWKFDSLWDOSURMHFWVFRPLQJRQOLQHGXULQJ)<DUHLQFRUSRUDWHGZLWKLQWKH7RZQRI&DU\ V$QQXDO2SHUDWLQJ%XGJHW
2SHUDWLQJLPSDFWVFRQWDLQHGZLWKLQWKLVVFKHGXOHDUHHIIHFWLYHWKHILUVW\HDUWKDWDSURMHFWLVFRPSOHWHDQGIXOO\IXQFWLRQLQJ

CUMULATIVE IMPACTS OF FYS 2016 - 2026 CAPITAL IMPROVEMENTS BUDGET/PLAN PROJECTS
ON FUTURE OPERATING BUDGETS
(INCLUDES ONLY PROJECTS WITH IDENTIFIED OPERATING IMPACTS)

CUMULATIVE IMPACTS OF FYS 2016- 2026
CAPITAL IMPROVEMENTS BUDGET/PLAN PROJECTS
ON FUTURE OPERATING BUDGETS
(BY OPERATING EXPENDITURE CATEGORY)
PERSONNEL IMPACTS -presented by Capital Project Type

Fiscal Year
of Impact

FY 2017
FY 2018
FY 2019
FY 2020
FY 2021
FY 2022
FY 2023
FY 2024
FY 2025
FY 2026
Total

Water











2,654,750

Sewer











-

Transportation











-

Fire











-

General
Gov't


PRCR











1,231,228











60,610

Downtown

Total











-

1,103
53,048
302,464
315,040
327,617
340,193
352,769
539,646
633,347
1,081,361
3,946,588

1RWH3HUVRQQHOLPSDFWVDVVRFLDWHGZLWKFDSLWDOSURMHFWVFRPLQJRQOLQHGXULQJ)<DUHLQFRUSRUDWHGZLWKLQWKH7RZQRI&DU\ V$QQXDO2SHUDWLQJ%XGJHW
3HUVRQQHOLPSDFWVFRQWDLQHGZLWKLQWKLVVFKHGXOHDUHHIIHFWLYHWKHILUVW\HDUWKDWDSURMHFWLVFRPSOHWHDQGIXOO\IXQFWLRQLQJ

Total Cumulative Personnel Costs Associated With
FYs 2016-2026 CIB/P Projects
$1,200,000
Downtown
Water
$1,000,000

Sewer

Annual Costs

General Gov't
$800,000

Transportation
PRCR

$600,000

Fire

$400,000

$200,000

$0
FY 2017

FY 2018

FY 2019

FY 2020

FY 2021

FY 2022

FY 2023

FY 2024

FY 2025

FY 2026

Fiscal Year
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CUMULATIVE IMPACTS OF FYS 2016- 2026
CAPITAL IMPROVEMENTS BUDGET/PLAN PROJECTS
ON FUTURE OPERATING BUDGETS
(BY OPERATING EXPENDITURE CATEGORY)

OPERATING & MAINTENANCE IMPACTS -presented by Capital Project Type

Fiscal Year
of Impact

FY 2017
FY 2018
FY 2019
FY 2020
FY 2021
FY 2022
FY 2023
FY 2024
FY 2025
FY 2026
Total

Water











2,637,818

Sewer











-

Transportation











5,510

Fire











90,110

General
Gov't


PRCR











3,554,159











2,087,772

Downtown

Total











-

60,638
173,451
612,617
650,615
679,193
858,098
928,034
1,299,552
1,359,312
1,753,859
8,375,368

1RWH2SHUDWLQJLPSDFWVDVVRFLDWHGZLWKFDSLWDOSURMHFWVFRPLQJRQOLQHGXULQJ)<DUHLQFRUSRUDWHGZLWKLQWKH7RZQRI&DU\ V$QQXDO2SHUDWLQJ%XGJHW
2SHUDWLQJLPSDFWVFRQWDLQHGZLWKLQWKLVVFKHGXOHDUHHIIHFWLYHWKHILUVW\HDUWKDWDSURMHFWLVFRPSOHWHDQGIXOO\IXQFWLRQLQJ

Total Cumulative Operating and Maintenance Costs Associated With
FYs 2016-2026 CIB/P Projects
$2,000,000
Downtown
$1,800,000
$1,600,000

Water
Sewer

Annual Costs

General Gov't
$1,400,000

Transportation

$1,200,000

PRCR
Fire

$1,000,000
$800,000
$600,000
$400,000
$200,000
$0
FY 2017

FY 2018

FY 2019

FY 2020

FY 2021

FY 2022

FY 2023

FY 2024

FY 2025

FY 2026

Fiscal Year
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CUMULATIVE IMPACTS OF FYS 2016- 2026
CAPITAL IMPROVEMENTS BUDGET/PLAN PROJECTS
ON FUTURE OPERATING BUDGETS
(BY OPERATING EXPENDITURE CATEGORY)
COMBINED IMPACTS (Personnel and O&M) -presented by Capital Project Type

Fiscal Year
of Impact

FY 2017
FY 2018
FY 2019
FY 2020
FY 2021
FY 2022
FY 2023
FY 2024
FY 2025
FY 2026
Total

Water











5,292,568

Sewer











-

Transportation











5,510

Fire











90,110

General
Gov't


PRCR











4,785,387











2,148,382

Downtown











-

Total

61,740
226,500
915,081
965,655
1,006,809
1,198,291
1,280,804
1,839,198
1,992,659
2,835,221
12,321,956

1RWH,PSDFWVDVVRFLDWHGZLWKFDSLWDOSURMHFWVFRPLQJRQOLQHGXULQJ)<DUHLQFRUSRUDWHGZLWKLQWKH7RZQRI&DU\ V$QQXDO2SHUDWLQJ%XGJHW
,PSDFWVFRQWDLQHGZLWKLQWKLVVFKHGXOHDUHHIIHFWLYHWKHILUVW\HDUWKDWDSURMHFWLVFRPSOHWHDQGIXOO\IXQFWLRQLQJ

Total Cumulative Personnel and O&M Costs Associated With
FYs 2016-2026 CIB/P Projects
$3,000,000
Downtown
$2,500,000

Water
Sewer
General Gov't

Annual Costs

$2,000,000

Transportation
PRCR

$1,500,000

Fire

$1,000,000

$500,000

$0
FY 2017

FY 2018

FY 2019

FY 2020

FY 2021

FY 2022

FY 2023

FY 2024

FY 2025

FY 2026

Fiscal Year



ZZZWRZQRIFDU\RUJ

CUMULATIVE IMPACTS OF FYS 2016- 2026
CAPITAL IMPROVEMENTS BUDGET/PLAN PROJECTS
ON FUTURE OPERATING BUDGETS

COMBINED IMPACTS (Personnel and O&M) -presented by Operating Fund
Fiscal Year of
Impact
FY 2017
FY 2018
FY 2019
FY 2020
FY 2021
FY 2022
FY 2023
FY 2024
FY 2025
FY 2026
Total

Utility Fund General Fund











5,292,568











7,029,389

Total
61,740
226,500
915,081
965,655
1,006,809
1,198,291
1,280,804
1,839,198
1,992,659
2,835,221
12,321,956

1RWH,PSDFWVDVVRFLDWHGZLWKFDSLWDOSURMHFWVFRPLQJRQOLQHGXULQJ)<DUHLQFRUSRUDWHGZLWKLQWKH7RZQRI&DU\ V$QQXDO2SHUDWLQJ%XGJHW
,PSDFWVFRQWDLQHGZLWKLQWKLVVFKHGXOHDUHHIIHFWLYHWKHILUVW\HDUWKDWDSURMHFWLVFRPSOHWHDQGIXOO\IXQFWLRQLQJ

Total Operating Impacts (Personnel and O&M) of Projects Contained Within the
FYs 2016 - 2026 CIB/P - by Operating Fund
$3,000,000

$2,500,000

Annual Costs

$2,000,000

General Fund

Utility Fund

$1,500,000

$1,000,000

$500,000

$0
FY 2017

FY 2018

FY 2019

FY 2020

FY 2021

FY 2022

FY 2023

FY 2024

FY 2025

FY 2026

Fiscal Year



ZZZWRZQRIFDU\RUJ

CAPITAL PROJECT SPENDING STATUS
ACTIVE PROJECTS AS OF JUNE 30, 2015

Project Category
:DWHU
6HZHU
Total Utility Capital Projects
7UDQVSRUWDWLRQ
)LUH
3DUNV5HFUHDWLRQDQG&XOWXUDO5HVRXUFHV
*HQHUDO*RYHUQPHQW
'RZQWRZQ
Total General Capital Projects
GRAND TOTAL

Appropriations-toDate


554,768,697





307,720,820
862,489,517

Expenditures-toDate


420,894,520





181,382,286
602,276,806

Balance-toDate


133,874,176





126,338,533
260,212,709

Percent
Spent


76%





59%
70%

Appropriations-toDate


























































Expenditures-toDate


























































Balance-toDate


























































Percent
Spent


























































WATER PROJECTS
Project
Number
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7
:7

Project Name
+ROO\6SULQJV5G:DWHU/LQH
:DWHU5HVRXUFH3ODQQLQJDQG0DQDJHPHQW
$QQH[DWLRQ/LQHV:DWHU
1&:DWHU/LQH([WHQVLRQ3KDVH,,
008WLOLW\0HUJHU6WXG\
$TXDVWDU
*UHHQ/HYHO&KXUFK5RDG:DWHU/LQH3KDVH,
*UHHQ/HYHO:HVW5RDG:DWHU/LQH3KDVH,
008SJUDGH:DWHU/LQHV)<
:DWHU/LQH8SJUDGHV)<
:LPEHUO\5RDG:DWHU/LQH
&$:7)3KDVH,,,([SDQVLRQDQG,PSURYHPHQWV0*'
/DUJH9DOYH5HSDLU5HSODFHPHQW)<
:DWHU6\VWHP0RQLWRULQJ3URWHFWLRQ
7&$36WUHHWVFDSH:DWHU8SJUDGHV
&DU\3DUNZD\6::DWHU/LQH5HLQIRUFHPHQW
&$:7)/DNH$HUDWLRQ0L[LQJ6\VWHP
+ROW5RDGWR'DYLV'ULYH:DWHUOLQH&RQQHFWLRQ
/DUJH9DOYH5HSDLU5HSODFHPHQW)<
&$:7)1&:DWHU&RQIOLFWV
2OG$SH[5G:DWHUOLQH5HLQIRUFHPHQW
-RUGDQ/DNH3DUWQHUVKLS
-HQNV&DUSHQWHU5G+ROW5G:DWHUOLQH5HLQIRUFHPHQW
008SJUDGH:DWHU/LQHV)<
3HQQ\5RDGDQG%LUNODQGV'U:DWHUOLQH&RQQHFWLRQ
:DWHU/LQH8SJUDGHV)<
:HVWHUQ&DU\:DWHU6WRUDJH7DQN
:DWHU0DLQ&RQGLWLRQ$VVHVVPHQW3URJUDP
/RQJ5DQJH:DWHU5HVRXUFHV3ODQ
&$:7)5DZ:DWHU3LSHOLQH
&DU\5DOHLJK:DWHU6\VWHP,QWHUFRQQHFWLRQ
2OG$SH[7DQN)ORZ0HWHUDQG&RQWURO9DOYHDQG9DXOW
2OG$SH[7DQN6WXG\DQG,PSURYHPHQWV
3UHVVXUH=RQH6HSDUDWLRQ&RQWURO9DOYH
:DWHU/LQH8SJUDGHV)<
:DWHU0DLQ5HKDELOLWDWLRQ
:DWHU6\VWHP3UHVVXUH0RQLWRULQJ
&$:7)$LU5HOHDVH9DOYH8SJUDGHVIRU:DWHUOLQH
&DU\3DUNZD\DQG1&:DWHU/LQH&RQQHFWLRQ
&$:7)5DZ:DWHU/LQH&OHDQLQJ
*UHHQ/HYHO:HVW:DWHU/LQH3KDVH,,,
+DUULVRQ(OHYDWHG:DWHU7DQN5HQRYDWLRQ
.LOPD\QH:DWHU6WRUDJH7DQN
3OXPWUHH7DQN0RGLILFDWLRQV
:DWHU/LQH8SJUDGHV)<
:DWHU6\VWHP:DWHU4XDOLW\(QKDQFHPHQWV
:DWHU/LQH5HORFDWLRQV1&'278
&$:7)5HVLGXDO7UDQVIHU3XPS5HSODFHPHQWV
:DWHU0DLQ([WHQVLRQ)<
.LW&UHHN5RDG:DWHU/LQH&RQQHFWLRQ
6HFRQGDU\&XPXODWLYH,PSDFWV0DVWHU0DQDJHPHQW3ODQ8SGDWH
:DWHU/LQH8SJUDGHV)<
0RUULVYLOOH3DUNZD\8WLOLW\$JUHHPHQW1&'27
$TXDVWDU$GGLWLRQDO,QIUDVWUXFWXUH
&$:7),PSURYHPHQWV)<
&$:7)&OHDUZHOO5HSDLQWLQJ
&$:7)2]RQH*HQHUDWRU5HFRQGLWLRQLQJ



ZZZWRZQRIFDU\RUJ

WATER PROJECTS - CONTINUED
Project
Number
:7
:7
:7
:7

Appropriations-to- Expenditures-toDate
Date

Project Name
5HPRWH:DWHU6\VWHP3URJUDPPDEOH/RJLF&RQWUROOHU5HSODFHPHQWVDQG6&$'$8SJUDGHV
:DWHU/LQH8SJUDGHV)<
$QQH[)UDQNOLQ+HLJKWV:DWHUOLQH
$QQH[3LQN$FUHV
TOTAL WATER PROJECTS

Balance-toDate





168,315,034





116,733,419





51,581,614

Appropriations-toDate





































































Expenditures-toDate





































































Balance-toDate





































































Percent
Spent




69%

SEWER PROJECTS
Project
Number
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:

Project Name
:DOQXW&UHHN)ORZ'LYHUVLRQ
$QQH[DWLRQ/LQHV6HZHU
)RUFH0DLQ'LVFKDUJH0DQKROH&RYHULQJV
1&:5)2GRU&RQWURO
1:$UHD5HFODLPHG:DWHU3KDVH,
:HVWHUQ&DU\&ROOHFWLRQ6\VWHP2GRU&RQWURO
::5:0)'HVLJQDQG3KDVH,93ODQQLQJ3HUPLWWLQJ
6&:5)2GRU&RQWURO
::5:0)2UJDQL]DWLRQDQG)LQDQFLDO'HYHORSPHQW
.LW&UHHN%DVLQ6DQLWDU\6HZHUV
:DVWHZDWHU6&$'$
::5:0)1HZ:DWHU5HFODPDWLRQ)DFLOLW\
::5:0)(IIOXHQW3XPS6WDWLRQ
::5:0)3URMHFW0DQDJHPHQW
007HOHPHWU\8SJUDGH0RUULVYLOOH:DVWHZDWHU3XPS6WDWLRQV
*UHHQ/HYHO,QWHUFHSWRU
00.LW&UHHN%DVLQ6DQLWDU\6HZHUV
005HSODFH5HKDELOLWDWH6HZHU0DLQV)<
1:$UHD-RUGDQ/DNH5HFODLPHG:DWHU3KDVH,,
::5:0):HVWHUQ&DU\3XPS6WDWLRQ8SJUDGHV
::5:0):HVWHUQ&DU\)RUFH0DLQ6RXWK
::5:0):HVWHUQ5HHG\%UDQFK*UDYLW\6HZHU,QWHUFHSWRU
::5:0)%HDYHU&UHHN3XPS6WDWLRQ
::5:0)%HDYHU&UHHN)RUFH0DLQ
::5:0)6&$'$
%LRVROLG$HUDWLRQ6\VWHP,PSURYHPHQWV
&UDEWUHH<RUN,QWHUFHSWRU,PSURYHPHQWV
)RUFH0DLQ,QVSHFWLRQDQG5HKDELOLWDWLRQ)<
001:&DU\:DVWHZDWHU&RQYH\DQFHWR::5:0)
005HSODFH5HKDELOLWDWH6HZHU0DLQV)<
1:&DU\)RUFH0DLQ'LYHUVLRQ
6ZLIW&UHHN3XPS6WDWLRQ3DUDOOHO)RUFH0DLQ
6ZLIW&UHHN5HJLRQDO3XPS6WDWLRQ,PSURYHPHQWV
7RZQ+DOO'ULYH3XPS6WDWLRQ
:DOQXW&UHHN3XPS6WDWLRQ(OHFWULFDO,PSURYHPHQWV
:DVWHZDWHU3XPS6WDWLRQ,PSURYHPHQWV
:DVWHZDWHU3XPS6WDWLRQ3DUDOOHO)RUFH0DLQ
7&$36WUHHWVFDSH6HZHU8SJUDGHV
::5:0)%HDYHU&UHHN*UDYLW\6HZHU
::5:0)%HDYHU&UHHN7UXQN6HZHU
::5:0)+ROO\6SULQJ(IIOXHQW)RUFH0DLQ
::5:0)(IIOXHQW3LSHOLQH3KDVH,
::5:0)(IIOXHQW3LSHOLQH3KDVH,,
&DU\VWRQH3XPS6WDWLRQ(OLPLQDWLRQ
0DF*UHJRU3DUN3XPS6WDWLRQ(OLPLQDWLRQ
3DUDPRXQW3XPS6WDWLRQ(OLPLQDWLRQ
::5:0):DWHUDQG6HZHU3ROLF\,PSOHPHQWDWLRQ
)RUFH0DLQ,QVSHFWLRQDQG5HKDELOLWDWLRQ)<
&OHDQLQJDQG9LGHR6XUYH\LQJRI6HZHU,QWHUFHSWRUV
5HHG\&UHHN5HJLRQDO3XPS6WDWLRQ)RUFH0DLQ,QWHUFHSWRU
8SGDWHG5HFODLPHG:DWHU6\VWHP0DVWHU3ODQ
5HSDLU5HKDELOLWDWH6HZHU6\VWHP)<
6&:5)+HDGZRUNV8SJUDGHV
6&:5)6WRUDJH&DSDFLW\5HFODLPHG:DWHU
6&:5)%DFNXS*HQHUDWRU3RZHU
5HFODLPHG:DWHU0DLQ([WHQVLRQV)<
*OHQULGJH3XPS6WDWLRQ,PSURYHPHQWV
.HQVLQJWRQ3XPS6WDWLRQWR*UDYLW\6HZHU
1&:5)&RQWLQJHQF\8SJUDGHV
6HZHU6\VWHP5HSDLU5HKDELOLWDWLRQ)<
:DVWHZDWHU&ROOHFWLRQ6\VWHP2GRU&RQWURO
.LW&UHHN3XPS6WDWLRQ,PSURYHPHQWV
0LVFHOODQHRXV3XPS6WDWLRQ*ULQGHU([FKDQJH5HEXLOG
0RUULV%UDQFK3XPS6WDWLRQ,PSURYHPHQWV
8SSHU&UDEWUHH&UHHN3XPS6WDWLRQDQG)RUFH0DLQ
:DOQXW&UHHN3XPS6WDWLRQ&KHFN9DOYH
([WHQG5HFODLPHG:DWHU0DLQV)<
5HFODLPHG:DWHU&KORULQH6WXG\



Percent
Spent





































































ZZZWRZQRIFDU\RUJ

SEWER PROJECTS - CONTINUED
Project
Number
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:
6:

Project Name
6HZHU6\VWHP5HSDLU5HKDELOLWDWLRQ)<
/RZHU6ZLIW&UHHN3DUDOOHO,QWHUFHSWRU
1DQF\%UDQFK,QWHUFHSWRU&DSDFLW\
6&:5)'HPROLWLRQRI/DJRRQV
)RUFH0DLQ(DVHPHQW&OHDULQJ
1&:5)0L[HU5HSODFHPHQW
&RSSHUOHDI5HVHUYH(DVHPHQW$FTXLVLWLRQ
%ODQFKH'U6HZHU,PSURYHPHQWV
%ODQFKH'U3XPS6WDWLRQ([SDQVLRQ,QIORZ,QILOWUDWLRQ5HGXFWLRQ
+ROO\6SULQJV5G6HZHU5HKDELOLWDWLRQ
00$YLDWLRQ3XPS6WDWLRQ8SJUDGHDQG<RUN,QWHUFHSWRU%DVLQ6WXG\
1&:5)6&$'$&RQYHUVLRQ
6HZHU)ORZ0DQDJHPHQW0RGHOLQJ
6&:5)+LJK(IILFLHQF\7XUER%ORZHU5HSODFHPHQW)<
6&:5))DFLOLW\,PSURYHPHQWV
1&:5)9DOYH5HSDLUDQG:DWHU/LQH([WHQVLRQ
:DVWHZDWHU6\VWHP)ORZ6WXG\
-DFN%UDQFK,QWHUFHSWRU
/\QQ V%UDQFK3DUDOOHO,QWHUFHSWRU
1&:5)%DQG6FUHHQ5HSDLU5HSODFHPHQW
1&:5)3DYHPHQW5HSDLUV
1&:5)6WRUDJH%XLOGLQJ
1&:5)9DULDEOH)UHTXHQF\'ULYH5HSODFHPHQW
5HFODLPHG:DWHU/LQH2YHUVL]LQJV)<
5HFODLPHG:DWHU%ORZRII0HWHULQJ
6HZHU6\VWHP5HSDLU5HKDELOLWDWLRQ)<
6&:5)$HUDWLRQ%DVLQDQG$LU+HDGHU5HSDLUV
6&:5)7KHUPDO%LRVROLGV'U\HU5HSDLUWR3HOOHW5HF\FOH6\VWHP
6&:5)8OWUD9LROHW6\VWHP5HVWRUDWLRQDQG3RZHU6XUJH6XSSUHVVLRQ
:DVWHZDWHU6\VWHP)ORZ0RQLWRULQJ5HSODFH)ORZ0HWHUV
$QQH[)UDQNOLQ+HLJKWV6HZHU/LQH
$QQH[3LQN$FUHV
TOTAL SEWER PROJECTS

Appropriations-toDate
































386,453,663

Expenditures-toDate
































304,161,101

Balance-toDate
































82,292,562

Percent
Spent
































79%

Appropriations-toDate










































Expenditures-toDate










































Balance-toDate










































Percent
Spent










































TRANSPORTATION PROJECTS
Project
Number
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67

Project Name
7U\RQ5RDGDQG3LQH\3ODLQV5RDG3K,
)LEHU2SWLF7UDIILF6LJQDO6\VWHP
.LOGDLUH)DUP5RDG:LGHQLQJ
0F&ULPPRQ3DUNZD\5RDG,PSURYHPHQWV
7U\RQ5RDG:LGHQLQJ3KDVH,,
7UDIILF&DOPLQJ
6LGHZDON,PSURYHPHQWV)<
0RUULVYLOOH3DUNZD\([WHQVLRQ3K,,,
7UDIILF6LJQDOV)<
7KRURXJKIDUH6WUHHW/LJKWLQJ
7UDIILF6LJQDOV)<
$QQH[DWLRQ$UHDV6WUHHW5HSDYLQJ
6LGHZDON,PSURYHPHQWV)<
7UDIILF6LJQDOV)<
7&$3:DONHU6WUHHW([WHQVLRQ
7UDIILF6LJQDOV)<
6LGHZDON,PSURYHPHQWV)<
5DLOURDG&URVVLQJ5HSDLUV)<
7UDIILF6LJQDOV)<
86(GLQEXUJK,QWHUVHFWLRQ,PSURYHPHQWV
1:&DU\,QWHUVHFWLRQ,PSURYHPHQWV
6LGHZDON,PSURYHPHQWV)<
7UDIILF6LJQDOV)<
%ULGJH&XOYHUW5HSDLUV)<
5DLOURDG&URVVLQJ5HSDLUV)<
6WUHHW,PSURYHPHQWV)<
&DUSHQWHU)LUH6WDWLRQ5RDG&6;5DLO*UDGH6HSDUDWLRQ
*UHHQ/HYHO:HVW5RDG:LGHQLQJ
5HHG\&UHHN5RDG,PSURYHPHQWV
:DOQXW6WUHHW,PSURYHPHQWV
*UHHQ/HYHO&KXUFK5RDG,PSURYHPHQW$XVWLQ3RQG5RDGWR*UHHQ+RSH6FKRRO5RDG
6LGHZDON,PSURYHPHQWV)<
%LF\FOH)DFLOLW\,PSOHPHQWDWLRQ)<
&RQQHFWLYLW\3URMHFW)<
5DLODQG&RPPXQLW\&RKHVLRQ,PSDFW6WXGLHV
6WUHHW,PSURYHPHQWV)<
7UDIILF6LJQDOV)<
0RUULVYLOOH3DUNZD\,QWHUFKDQJH
&DU\7UDQVLW)<
6LGHZDON,PSURYHPHQWV)<
%LF\FOH)DFLOLW\,PSOHPHQWDWLRQ)<



ZZZWRZQRIFDU\RUJ

TRANSPORTATION PROJECTS - CONTINUED
Project
Number
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67

Appropriations-toDate








































181,299,292

Expenditures-toDate








































106,367,006

Balance-toDate








































74,932,286

Percent
Spent








































59%

Appropriations-toDate








TOTAL FIRE PROJECTS
12,046,000

Expenditures-toDate








6,417,478

Balance-toDate








5,628,522

Percent
Spent








53%

Appropriations-toDate




















Expenditures-toDate




















Balance-toDate




















Percent
Spent




















Project Name
&DU\6LJQDO6RIWZDUH8SJUDGHV
7UDIILF6LJQDOV)<
%ULGJH&XOYHUW5HSDLUV)<
5DLOURDG&URVVLQJ5HSDLUV)<
6WUHHW,PSURYHPHQWV)<
&DU\3DUNZD\(YDQV5RDGWR1+DUULVRQ$YHQXH
&DU\3DUNZD\DQG+LJK+RXVH5RDG,QWHUVHFWLRQ
7U\RQ5HJHQF\3DUNZD\,QWHUVHFWLRQ
*UHHQ/HYHO:HVW6LGHZDON
7UDIILF6LJQDO&DU\*OHQ&DUSHQWHU)LUH6WDWLRQ5RDG
6WUHHW,PSURYHPHQWV%RQG
,QWHUVHFWLRQ,PSURYHPHQWV5HGXFH&RQJHVWLRQ
'76WUHHWVFDSH,PSURYHPHQWV$FDGHP\6WUHHW'U\$YHQXH
6LJQDO6\VWHP%RQG
6LGHZDONV%RQG
%LF\FOH)DFLOLW\,PSURYHPHQWV%RQG
6WUHHW,PSURYHPHQWV)<
6WUHHW,PSURYHPHQWV)<
6LGHZDON,PSURYHPHQWV)<
/DNH3LQH:LGHQLQJDQG6LGHZDON,PSURYHPHQWV
6SRW,PSURYHPHQWV/HYHORI6HUYLFH6DIHW\DQG&LWL]HQ&RQFHUQV)<
7UDIILF6LJQDOV)<
0RUULVYLOOH3DUNZD\,QWHUFKDQJH1&7$
<DWHV6WRUH5RDG7KURXJK0RQWYDOH
6706WRUP'UDLQDJH0$,1
6705DOSK'U3HQQ\/Q
670)R[9LHZ3ODFH
6700LUDPDU&WDW0DULO\Q&LU
6705RXQGWUHH&W
670$EHUQDWK\&WDW.LODUQH\
670)DUPLQJWRQ:RRGV
6703ULQFH:LOOLDP/Q
6703LFWXUHVTXH/Q
6702 .HOO\/DQH
670*UHHQ/HYHO&KXUFK5RDG
670)DLUEDQNV&XOYHUW5HSODFHPHQW
670'R\OLQ'U'UDLQDJH
670&UHLJKWRQ&W
670*UHJ'UDW.H\:HVW0HZV
670:DOQXW6W1HDU:DUUHQ$YH
TOTAL TRANSPORTATION PROJECTS

FIRE PROJECTS
Project
Number
)5
)5
)5
)5
)5
)5
)5
)5

Project Name
)LUH6WDWLRQ$(DVW&KDWKDP6WUHHW
)LUH6WDWLRQ5HDU(QWUDQFH'ULYHZD\
7UDIILF6LJQDO3UHHPSWLRQ3KDVH,,
)LUH3XPSHU5HSODFHPHQW
)LUH6WDWLRQ1RUWKZHVWHUQ&DU\
)LUH3XPSHU5HSODFHPHQW
)LUH6WDWLRQ6RXWKZHVWHUQ&DU\
)LUH6WDWLRQ:DOQXW6WUHHW$UHD

PARKS, RECREATION AND CULTURAL RESOURCES PROJECTS
Project
Number
35
35
35
35
35
35
35
35
35
35
35
35
35
35
35
35
35
35
35

Project Name
*UHHQZD\/DQGDQG2SHQ6SDFH
:KLWH2DN*UHHQZD\3KDVHV,,,DQG,9
-DFN6PLWK3DUN
1HZ+RSH&KXUFK5RDG7UDLOKHDG3DUN
0LOOV3DUN
1&7UDLO&RQQHFWLRQ%DWFKHORU7XQQHO
6\PSKRQ\/DNH*UHHQZD\%ULGJH
3$0'5+LJJLQV*UHHQZD\([WHQVLRQ
$0+RZDUG)DUP
%ODFN&UHHN*UHHQZD\5HQRYDWLRQ3KDVHV,DQG,,
+HPORFN%OXIIV5HQRYDWLRQ
0DF'RQDOG:RRGV5HQRYDWLRQ
5REHUWV5RDG3DUN
&DUSHQWHU1HLJKERUKRRG3DUN
6HUWRPD$PSKLWKHDWUHDQG5HVWURRP5HQRYDWLRQ
6.&DU\,PSURYHPHQWV
$QQLH-RQHV*UHHQZD\5HQRYDWLRQ
2OG5HHG\&UHHN5RDG7UDLOKHDGDQG3DUN
&DU\7HQQLV3DUN&RXUW5HQRYDWLRQV



ZZZWRZQRIFDU\RUJ

PARKS, RECREATION AND CULTURAL RESOURCES PROJECTS - CONTINUED
Project
Number
35
35
35
35
35
35
35
35
35
35
35
35
35
35
35
35
35
35
35
35
35
35
35
35
35
35
35
35
35
35
35
35

Project Name
*UHHQZD\&RQQHFWLRQ0RUULVYLOOH7UDLO
35&59HQXH:D\ILQGLQJ6LJQDJH
3DUN*UHHQZD\DQG)DFLOLW\6LJQ3ODQ
86$%)DFLOLW\,PSURYHPHQWV,QWHUORFDO
&UDEWUHH&UHHN*UHHQZD\
*UHHQZD\5RDG&URVVLQJVDQG&RQQHFWLRQV)<
:HOGRQ5LGJH*UHHQZD\
*UHHQZD\5HVXUIDFLQJ)<
&RPPXQLW\*DUGHQ
3XEOLF$UW1HZ+RSH&KXUFK5RDG7UDLOKHDG3DUN
3DUNDQG*UHHQZD\5HQRYDWLRQ)<
&DU\7HQQLV3DUN&RXUW5HQRYDWLRQV
0LOOV3DUN3KDVH,,
'7'RZQWRZQ3DUN
:KLWH2DN*UHHQZD\5HPDLQLQJ6HJPHQWV
3DQWKHU%UDQFK*UHHQZD\&DPHURQ3RQG
6SRUWV7XUI)LHOGV
/DQGVFDSH$UFKLWHFW%21'6
$UWLILFLDO7XUI)LHOGV
&DU\7HQQLV3DUN([SDQVLRQ,QWHUORFDO
&KDSHO+LOO5RDG3HGHVWULDQ,PSURYHPHQWV
*UHHQZD\5HVXUIDFLQJ)<
3DUNDQG*UHHQZD\5HQRYDWLRQ)<
3HQQ\5RDG(OHPHQWDU\6FKRRO3DUN
6RFFHU3DUN,PSURYHPHQWV3KDVH,,,QWHUORFDO
&DUSHQWHU3DUN0HPRULDO
$QQLH-RQHV*UHHQZD\6WDELOL]DWLRQ
,QGRRU$WKOHWLF&RXUW5HVXUIDFLQJ)<
3DUNDQG*UHHQZD\5HQRYDWLRQV)<
:KLWH2DN&UHHN*UHHQZD\7UDLOKHDG
3XEOLF$UW'7'RZQWRZQ3DUN
&UHVFHQW*UHHQ%ULGJH5HSDLU
TOTAL PARKS, RECREATION AND CULTURAL RESOURCES PROJECTS

Appropriations-toDate
































55,529,121

Expenditures-toDate
































25,443,271

Balance-toDate
































30,085,851

Percent
Spent
































46%

Appropriations-toDate









































Expenditures-toDate









































Balance-toDate









































Percent
Spent









































GENERAL GOVERNMENT PROJECTS
Project
Number
**
**
**
**
**
**
**
**
**
**
**
**
**
**
**
**
**
**
**
**
**
**
**
**
**
**
**
**
**
**
**
**
**
**
**
**
**
**
**
**

Project Name
3$0'51LWURJHQ%HVW0DQDJHPHQW3UDFWLFHV6\VWHP
5DGLR6\VWHP8SJUDGH
6DQLWDWLRQDQG5HF\FOLQJ7UXFN5HSODFHPHQW
5HSODFHPHQWRIWKH&RPSXWHU$LGHG'LVSDWFK &$' 6\VWHP
3$0'58QQDPHG7ULEXWDU\6ZLIW&UHHN3KDVH,,
((&%*&KDUJLQJ6WDWLRQV
(3$&OLPDWH6KRZFDVH&RPPXQLW\
(QYLURQPHQWDO0RQLWRULQJ6RIWZDUH
)LEHU2SWLFV&DEOH3ODQ
+LVWRULF3UHVHUYDWLRQ,PSOHPHQWDWLRQ
$VVHW0DQDJHPHQW6RIWZDUH
2QH6ROXWLRQ6RIWZDUH
&RQIHUHQFH5RRP7HFKQRORJ\8SJUDGHV
(TXLSPHQW:DVK6WDWLRQ:DNH0HG6RFFHU3DUNDQG86$%DVHEDOO)DFLOLW\
)LEHU2SWLFV([WHQVLRQWR:HVWHUQ&DU\
3XEOLF:RUNVDQG8WLOLWLHV)DFLOLW\,PSURYHPHQWV3KDVH,'L[RQ
&OHDQ)XHO$GYDQFHG7HFKQRORJ\
$SSOLFDWLRQ6RIWZDUH5HSODFHPHQW)<$UF,QIR
*DUPRQ2SHUDWLRQV&HQWHU,PSURYHPHQWV3KDVH,,
+9$&5HSODFHPHQWDQG0DLQWHQDQFH)<
-RUGDQ+DOO%XLOGLQJ5HSDLUV
3DUNLQJ/RW5HVXUIDFLQJ)<
6WRUP:DWHU&RQGLWLRQ$VVHVVPHQW)<
7RZQ)DFLOLW\2IILFH5HQRYDWLRQV
7RZQ:HEVLWH2YHUKDXO
7UDFWRU7UDLOHU7RQ
7UDFWRUZLWK$WWDFKPHQWV
3HG&URVVLQJ8SJUDGHV
)LUH6WDWLRQ5RRI5HSODFHPHQW
$+$IIRUGDEOH+RXVLQJ0DLQ3URMHFW
$++RXVLQJ5HKDELOLWDWLRQ
$+'RZQWRZQ5HKDELOLWDWLRQDQG)DoDGH,PSURYHPHQWV
$+-RQHV+RXVH5HKDELOLWDWLRQ
$+$IIRUGDEOH+RXVLQJ$GPLQLVWUDWLRQ
$+0LQLPXP+RXVLQJ'HPROLWLRQ
/DQG/DQG%DQNLQJ 0DLQ
/DQG0LVFHOODQHRXV8QDVVLJQHG([SHQGLWXUHV
7&$3/DQG7RZQ&HQWHU3DUN
/DQG:HVWHUQ&DU\6WUHDP5HVWRUDWLRQ
/DQG&DUSHQWHU)LUH6WDWLRQ5RDG



ZZZWRZQRIFDU\RUJ

GENERAL GOVERNMENT PROJECTS - CONTINUED
Project
Number
**
**
**
**
**
**
**
**
**
**
**
**
**
**
**
**

Project Name
670+ROORZD\6WUHHW
6706:HVW6WUHHW
670:RRGODQG'ULYH
6706XPPHU/DNHV'U
670:LOORZ6W
670.LODUQH\
670:DOGR6WUHHW
670<XELQDUDQGD&LUFOH
6706WRUP:DWHU3ULYDWH0$,1
6705DOSK7ZLVV&ODUN
670.LQJ*HRUJH6WUHDP5HVWRUDWLRQ
6703DUN-DPHVDW.LUNILHOG
670-RHO&WDW%D\RDN'U
670:HVWKLJKQHDU-RGKSXU
6707ZR&UHHNV1HDU3ODLQWUHH
6707ULPEOH&W

Appropriations-toDate
















TOTAL GENERAL GOVERNMENT PROJECTS
48,572,155

Expenditures-toDate
















35,829,929

Balance-toDate
















12,742,225

Percent
Spent
















74%

Appropriations-toDate












TOTAL DOWNTOWN PROJECTS
10,274,252

Expenditures-toDate












7,324,602

Balance-toDate












2,949,650

Percent
Spent












71%

DOWNTOWN PROJECTS
Project
Number
'7
'7
'7
'7
'7
'7
'7
'7
'7
'7
'7
'7

Project Name
'7'RZQWRZQ$YDLODEOH)XQGV 3DUHQW3URMHFW
'7&KDWKDP7KHDWHU
'7&KDWKDP6W,PSURYHPHQW
'7%XVLQHVV,PSURYHPHQW'LVWULFW'HYHORSPHQW)HHV
'75HORFDWLRQ0D\WRQDQG:DOGR5RRG+RXVHV
'70D\WRQ,QQ3UHGHYHORSPHQW6WUHHWVFDSH
'70D\WRQ,QQ$FFHVV5RDG
'70LWFKHOO3KDUPDF\8SILWV
'7(DVW&KDWKDP8SILWV
'7'RZQWRZQ'HYHORSPHQW,QLWLDWLYH
'7/LEUDU\3DUNLQJ)DFLOLW\
'7'RZQWRZQ6LJQDJH



ZZZWRZQRIFDU\RUJ

PROJECTS CLOSED OR PENDING CLOSURE AS OF JUNE 30, 2015

PROJECT #

ESTIMATED FINAL
PROJECT COST

PROJECT DESCRIPTION

WATER PROJECTS
:7
:7
:7
:7
:7
:7







1,852,352

:DOQXW6WUHHW:DWHU/LQH5HLQIRUFHPHQW
7ULDQJOH3DUNZD\:DWHU&RQIOLFWV
:DWHU/LQH2YHUVL]LQJV)<
:DWHU/LQH2YHUVL]LQJV)<
%DFNKRHZLWK/RDGHU 5HSODFHPHQW 8WLOLW\
:DWHU/LQH2YHUVL]LQJV)<
TOTAL CLOSED OR PENDING CLOSURE
WATER PROJECTS

SEWER PROJECTS
6:
6:
6:
6:
6:
6:








6: 
6: 
6: 
6: 
6: 
6:
6:
6:
6:





8,736,574

0RUULV%UDQFK5HJLRQDO3XPS6WDWLRQ
000RUULVYLOOH%DUVFUHHQ$GGLWLRQV
00&RQFRXUVH,QWHUFHSWRU3DUDOOHO6HZHU
1&:HVWHUQ:DNH3DUNZD\6HZHU&RQIOLFWV
3HULPHWHU3DUN3XPS6WDWLRQ8SJUDGHDQG%DVLQ6WXG\
3$0'55HSODFHPHQW5HKDELOLWDWLRQRI([LVWLQJ6HZHU0DLQV
)<
006WLUUXS,URQ,QWHUFHSWRU3DUDOOHO6HZHU
7ULDQJOH3DUNZD\6HZHU&RQIOLFWV
,PSURYHG6FUHHQLQJ1RUWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\
%DU6FUHHQV
 5HFODLPHG:DWHU6\VWHP(OHYDWHG6WRUDJH
*HQHUDWRU6ZLWFK5HSODFHPHQW1RUWK&DU\:DWHU
5HFODPDWLRQ)DFLOLW\
5HFODLPHG:DWHU/LQH2YHUVL]LQJV)<
6DQLWDU\6HZHU2YHUVL]LQJV)<
5HFODLPHG:DWHU6\VWHP:HVWHUQ&DU\1HWZRUN3LSLQJ
6DQLWDU\6HZHU2YHUVL]LQJV)<
TOTAL CLOSED OR PENDING CLOSURE
SEWER PROJECTS

TRANSPORTATION PROJECTS
67 
67
67
67
67
67







0D\QDUG5RDG:LGHQLQJ3KDVH,, .LOGDLUH)DUP5RDGWR
:&KDWKDP6W
1&6RXWKERXQG/DQH$GGLWLRQ
&DU\7UDQVLW)<
6LJQDO,QVWDOODWLRQ/RFK+LJKODQG'ULYH
'RZQWRZQ&DU\5RXQGDERXWV
'HQQLVRQ/DQH-HZHO&UHHN5HFWDQJXODU5DSLG)ODVKLQJ
%HDFRQ



ZZZWRZQRIFDU\RUJ

PROJECTS CLOSED OR PENDING CLOSURE AS OF JUNE 30, 2015

PROJECT #

ESTIMATED FINAL
PROJECT COST

PROJECT DESCRIPTION

TRANSPORTATION PROJECTS - CONTINUED
67 
67 
13,092,116

670%URRNJUHHQ'ULYH'UDLQDJH
670:&KDWKDP6WUHHW
TOTAL CLOSED OR PENDING CLOSURE
TRANSPORTATION PROJECTS

FIRE
)5 
)5 
5,616,171

)LUH6WDWLRQ0LOOV3DUN +DZHV7UDFW
5HVHUYH5HVFXH7UXFN
TOTAL CLOSED OR PENDING CLOSURE
FIRE PROJECTS

PARKS, RECREATION AND CULTURAL RESOURCES PROJECTS
35
35
35
35
35
35
35
35
35
35
35
35
35
35
35
35


















35
35
35
35





27,969,088

7U\RQ5RDG3DUNDQG*UHHQZD\
%ODFN&UHHN*UHHQZD\3KDVH,9
7&$3&DU\(OHPHQWDU\5HQRYDWLRQ3URMHFW
6ZLIW&UHHN*UHHQZD\([WHQVLRQ
3XEOLF$UW6\PSKRQ\/DNH*UHHQZD\%ULGJH5HSODFHPHQW
7&$33XEOLF$UW:DONHU6WUHHW([WHQVLRQ
86$%DVHEDOO6ORSH6WDELOL]DWLRQ
:DNH0HG6RFFHU3DUN)DFLOLW\([SDQVLRQ
3XEOLF$UW0DVWHU3ODQQLQJ&DUSHQWHU3DUN
3DUNV)DFLOLW\)LUHDUP6LJQV
3OD\JURXQG6XUIDFH5HSDLUV5HSODFHPHQW)<
3XEOLF$UW%ODFN&UHHN*UHHQZD\
3OD\$UHD5HQRYDWLRQV)<
3XEOLF$UW)LUH6WDWLRQ$(&KDWKDP6WUHHW
$WKOHWLF)LHOG/LJKWLQJ5HSODFHPHQW)<
$WKOHWLF)LHOG)HQFLQJ$PHQLWLHV :LQGVFUHHQ6DIHW\&DS
3DGGLQJDQG1HWWLQJ )<
$WKOHWLF)LHOG)HQFLQJ5HSDLU5HSODFHPHQW)<
3OD\JURXQG6XUIDFH5HSDLUV5HSODFHPHQW)<
7HQQLV&RXUW5HQRYDWLRQV)<
:KLWH2DN&UHHN*UHHQZD\*UDGH6HSDUDWHG&URVVLQJ
TOTAL CLOSED OR PENDING CLOSURE
PRCR PROJECTS



ZZZWRZQRIFDU\RUJ

PROJECTS CLOSED OR PENDING CLOSURE AS OF JUNE 30, 2015

PROJECT #

ESTIMATED FINAL
PROJECT COST

PROJECT DESCRIPTION

GENERAL GOVERNMENT PROJECTS
** 
** 
** 
**
**
**
**
**
**
**
**
**
**
**
**













5,075,482

5HJLRQDO%HVW0DQDJHPHQW3UDFWLFHV3ODQ
$HULDO7RSRJUDSKLF0DSSLQJ
)LEHU1HWZRUN([WHQVLRQWR6RXWK&DU\:DWHU5HFODPDWLRQ
)DFLOLW\DQG0LGGOH&UHHN&RPPXQLW\&HQWHU
/('6WUHHW/LJKWV
3DUNLQJ/RW5HVXUIDFLQJDQG5HQRYDWLRQV)<
%DFNKRHZLWK/RDGHU 5HSODFHPHQW *HQHUDO
%URRNV3DUN3XEOLF:RUNV)DFLOLW\6LWH:HOO&ORVXUH
)DFLOLW\3DLQWLQJ,QWHULRUDQG([WHULRU)<
)ORRULQJ5HSDLUVDW:DNH0HG6RFFHU3DUN
/DQG+LOOLDUG7KRPSVRQ3URSHUW\
/DQG:DOQXW)LUH6WDWLRQ%
/DQG0LOOV7UDFW
6705DWWOH6QDS&RXUW
670'U\$YHQXH6WUHDP5HVWRUDWLRQ
670DQG5DOSK'ULYH'UDLQDJH,PSURYHPHQWV
TOTAL CLOSED OR PENDING CLOSURE GENERAL
GOVERNMENT PROJECTS

DOWNTOWN
'7
'7
'7
'7
'7
'7







325,198

62,666,981

'70D\WRQ,QQ3UHGHYHORSPHQW'HPROLWLRQ
'70D\WRQ,QQ3UHGHYHORSPHQW*UDGLQJ
'76+DUULVRQ'HPROLWLRQ
'7-RQHV+RXVH5RRIDQG3DLQWLQJ
'7'RZQWRZQ3XEOLF:RUNV,PSURYHPHQWV
'7'RZQWRZQ2XWGRRU0DUNHWDQG3HUIRUPDQFH$UHD
TOTAL CLOSED OR PENDING CLOSURE
DOWNTOWN PROJECTS
GRAND TOTAL CLOSED OR PENDING CLOSURE PROJECTS



ZZZWRZQRIFDU\RUJ












'7'RZQWRZQ,PSURYHPHQWV









Total of Project Category from FY2016 Through FY2026 = 1,100,000

Total of All DOWNTOWN

Total of Special Projects





'7%XVLQHVV,PSURYHPHQW'LVWULFW

Special Projects

DOWNTOWN

3URMHFW7RWDO


$SSURSULDWLRQV
WR'DWH %XGJHW

)<











)<


)<











)<











)<











)<











)<









Town of Cary Capital %XGJHWDQG3ODQ - Programmed/Planned Projects



ZZZWRZQRIFDU\RUJ

)<










)<











)<











)<




















Total of Project Category from FY2016 Through FY2026 =

Total of All FIRE

Total of Stations with Pumpers

)LUH6WDWLRQ)RXQGDWLRQ5HSDLUV

Stations with Pumpers






Total of Fire Apparatus





:HVW/DNH0LGGOH&UHHN3XPSHU





)LUH3XPSHU5HSODFHPHQW





$HULDO/DGGHU5HSODFHPHQW

Fire Apparatus

FIRE

3URMHFW7RWDO



7,250,000














$SSURSULDWLRQV
WR'DWH %XGJHW

)<

















)<


)<































)<

















)<

















)<

















)<

7RZQRI&DU\&DSLWDO%XGJHWDQG3ODQ3URJUDPPHG3ODQQHG3URMHFWV



ZZZWRZQRIFDU\RUJ

)<
















)<

















)<

















)<

























6DQLWDWLRQDQG5HF\FOLQJ7UXFN
5HSODFHPHQW









8SJUDGH3HGHVWULDQ&URVVLQJV 5HORFDWLRQRI
3XVK%XWWRQV

ZZZWRZQRIFDU\RUJ






$+2ZQHU2FFXSLHG+RXVLQJ
5HKDELOLWDWLRQ3URJUDP

+LVWRULF3UHVHUYDWLRQ,PSOHPHQWDWLRQ$FWLYLWLHV





$+0LQLPXP+RXVLQJ'HPROLWLRQ




$+'RZQWRZQ5HKDEDQG
)DoDGH,PSURYHPHQW3URJUDP

Planning






3DUNLQJ/RW5HVXUIDFLQJDQG5HQRYDWLRQV

Total of Major Maintenance









)DFLOLW\3DLQWLQJ,QWHULRU ([WHULRU

+9$&5HSODFHPHQWVDQG0DMRU
0DLQWHQDQFH





$'$,PSURYHPHQWVDW7RZQ)DFLOLWLHV

Major Maintenance

Total of Equipment





+HDY\(TXLSPHQW5HSODFHPHQW3URMHFW

Equipment

GENERAL

3URMHFW7RWDO




























$SSURSULDWLRQV
WR'DWH %XGJHW

)<





























)<





























)<





























)<





























)<





























)<





























)<

7RZQRI&DU\&DSLWDO%XGJHWDQG3ODQ3URJUDPPHG3ODQQHG3URMHFWV



)<





























)<





























)<





























)<













































)DFLOLW\6HFXULW\

)LEHU1HWZRUN([WHQVLRQWR&DU\$SH[:DWHU
7UHDWPHQW)DFLOLW\1&DQG-HQNV5RDGWR
&$:7)

-RUGDQ/DNH5HWURILWV

1H[*HQ(QKDQFHPHQWVIRU'HYHORSPHQW
6HUYLFHV

2QH6ROXWLRQ6RIWZDUH&RPPXQLWLHV

ZZZWRZQRIFDU\RUJ




































&RQIHUHQFH5RRP7HFKQRORJ\8SJUDGHV

$SSOLFDWLRQ6RIWZDUH5HSODFHPHQW
3URMHFW

Special Projects

Total of Special Facilities for Operations

*DUPRQ2SHUDWLRQV&HQWHU
)DFLOLW\,PSURYHPHQWV3KDVH,,

6WXG\6WDWLRQ

$OWHUQDWLYH)XHOLQJ)HDVLELOLW\

Special Facilities for Operations

Total of Special Facilities

(TXLSPHQW:DVK6WDWLRQV
:DNH0HG6RFFHU3DUNDQG86$
%DVHEDOO1DWLRQDO7UDLQLQJ)DFLOLW\

Special Facilities

Total of Planning

GENERAL

3URMHFW7RWDO




























$SSURSULDWLRQV
WR'DWH %XGJHW

)<





























)<





























)<





























)<





























)<





























)<





























)<

7RZQRI&DU\&DSLWDO%XGJHWDQG3ODQ3URJUDPPHG3ODQQHG3URMHFWV



)<





























)<





























)<





























)<








































Total of Project Category from FY2016 Through FY2026 =

Total of All GENERAL

Total of Storm Drainage





9DQZLWK&&796WRUPZDWHU 1HZ









6WRUPZDWHU&RQGLWLRQ$VVHVVPHQWDQG
5HKDELOLWDWLRQ3URJUDP



9DFXXP-HW7UXFN6WRUPZDWHU 1HZ















6WRUP'UDLQDJH3URMHFW7RZQ3URSHUWLHV

$VVLVWDQFH

6WRUP'UDLQDJH3URMHFW3ULYDWH

Storm Drainage

Total of Special Projects

5HODPSLQJ7RZQ)DFLOLWLHV

2QH6ROXWLRQ6RIWZDUH)LQDQFLDOV

GENERAL

3URMHFW7RWDO

49,388,503






















$SSURSULDWLRQV
WR'DWH %XGJHW

)<























)<























)<























)<























)<























)<























)<

TRZQRI&DU\&DSLWDO%XGJHWDQG3ODQ3URJUDPPHG3ODQQHG3URMHFWV



ZZZWRZQRIFDU\RUJ

)<























)<























)<























)<



























'XWFKPDQ V%UDQFK*UHHQZD\3KDVH,













0LGGOH&UHHN6FKRRO3DUN*UHHQZD\

2 .HOOH\&KDSHO5RDG6WUHHW6LGH7UDLO

3LQH\3ODLQV*UHHQZD\3KDVH,,









$WKOHWLF)LHOG)HQFLQJ5HSDLU5HSODFHPHQW

$WKOHWLF)LHOG/LJKWLQJ5HSODFHPHQW





ZZZWRZQRIFDU\RUJ

$WKOHWLF)LHOG)HQFLQJ$PHQLWLHV5HSODFHPHQW
:LQGVFUHHQ6DIHW\&DS3DGGLQJ1HWWLQJ

$WKOHWLF)LHOG%OHDFKHU5HSODFHPHQW

Major Maintenance










:KLWH2DN&UHHN*UHHQZD\$OO5HPDLQLQJ
6HJPHQWV

Total of Greenways





6SHLJKW%UDQFK*UHHQZD\3KDVH,,







+LQVKDZ*UHHQZD\5HQRYDWLRQ





%LVKRS V*DWH*UHHQZD\3KDVH,,

Greenways

PARKS

3URMHFW7RWDO




























$SSURSULDWLRQV
WR'DWH %XGJHW

)<





























)<





























)<





























)<





























)<





























)<





























)<

7RZQRI&DU\&DSLWDO%XGJHWDQG3ODQ3URJUDPPHG3ODQQHG3URMHFWV



)<





























)<





























)<





























)<



































3URIHVVLRQDO/HYHO6DQG%DVHG$WKOHWLF)LHOG
5HQRYDWLRQ

7HQQLV&RXUW)HQFLQJ5HSDLU5HSODFHPHQW

7HQQLV&RXUW5HQRYDWLRQV

Parks

ZZZWRZQRIFDU\RUJ

Public Art

3XEOLF$UW&DU\7HQQLV3DUN

Total of Parks















0DFHGRQLD/DNH1HLJKERUKRRG3DUN

















*UHHQ/HYHO+LJK6FKRRO3DUN

0HHWLQJ3ODFH3RFNHW3DUN.LOGDLUH)DUP
5RDG



&DPHURQ3RQG1HLJKERUKRRG3DUN





3OD\JURXQG6XUIDFH
5HSDLUV5HSODFHPHQW

Total of Major Maintenance





,QGRRU$WKOHWLF&RXUW5HVXUIDFLQJ







*UHHQZD\5HVXUIDFLQJ3URMHFWV

PARKS

3URMHFW7RWDO




























$SSURSULDWLRQV
WR'DWH %XGJHW

)<





























)<





























)<





























)<





























)<





























)<





























)<

7RZQRI&DU\&DSLWDO%XGJHWDQG3ODQ3URJUDPPHG3ODQQHG3URMHFWV



)<





























)<





























)<





























)<



































6HUWRPD$PSKLWKHDWHU,PSURYHPHQWV







5LWWHU3DUN6KDGH6WUXFWXUH





3DUNDQG*UHHQZD\5HQRYDWLRQV







0LGGOH&UHHN7HQQLV&RXUW5HSODFHPHQW







*UHHQ+RSH(OHPHQWDU\6FKRRO3DUN
,PSURYHPHQWV

5HVWURRP5HSODFHPHQW





*RGEROG3DUN5HQRYDWLRQ 3OD\JURXQG
7HQQLV&RXUWV5HVWURRP





'XQKDP3DUN,PSURYHPHQWV

5HQRYDWLRQV

$QQLH-RQHV3DUN7HQQLV&RXUW

Renovations - Park & Greenway






3XEOLF$UW7&$3&DU\&RPPXQLW\$UW&HQWHU
3XEOLF$UW0DVWHU3ODQ







3XEOLF$UW7&$3'LJLWDO$UWV&HQWHU

Total of Public Art





3XEOLF$UW0DFHGRQLD/DNH3DUN

PARKS

3URMHFW7RWDO




























$SSURSULDWLRQV
WR'DWH %XGJHW

)<





























)<





























)<





























)<





























)<





























)<





























)<

7RZQRI&DU\&DSLWDO%XGJHWDQG3ODQ3URJUDPPHG3ODQQHG3URMHFWV



ZZZWRZQRIFDU\RUJ

)<





























)<





























)<





























)<











































7&$3'LJLWDO$UWV&HQWHU

86$%DVHEDOO1DWLRQDO7UDLQLQJ)DFLOLW\
,PSURYHPHQWV,QWHUORFDO

:DNH0HG6RFFHU3DUN)DFLOLW\,PSURYHPHQWV
,QWHUORFDO

Special Projects

Total of Special Facilities

ZZZWRZQRIFDU\RUJ

Total of Special Projects

3DUN*UHHQZD\DQG)DFLOLW\6LJQ3ODQ,PSOHPHQWDWLRQ







6DIHW\7RZQIRU.LGV







.RND%RRWK$PSKLWKHDWUH,PSURYHPHQWV







&DU\7HQQLV3DUN([SDQVLRQ,QWHUORFDO







&DU\7HQQLV3DUN&RXUW5HQRYDWLRQV





Total of Renovations - Park & Greenway 

Special Facilities





:DNH0HG6RFFHU3DUN,PSURYHPHQWV

PARKS

3URMHFW7RWDO


























$SSURSULDWLRQV
WR'DWH %XGJHW

)<



























)<



























)<



























)<



























)<



























)<



























)<

7RZQRI&DU\&DSLWDO%XGJHWDQG3ODQ3URJUDPPHG3ODQQHG3URMHFWV



)<



























)<



























)<



























)<

































Total of Project Category from FY2016 Through FY2026 = 78,081,500

Total of All PARKS

PARKS

3URMHFW7RWDO


$SSURSULDWLRQV
WR'DWH %XGJHW

)<





)<





)<





)<





)<





)<





)<

7RZQRI&DU\&DSLWDO%XGJHWDQG3ODQ3URJUDPPHG3ODQQHG3URMHFWV



ZZZWRZQRIFDU\RUJ

)<





)<





)<





)<





&UDQH7UXFN7RQ



5HHG\&UHHN5HJLRQDO3XPS6WDWLRQ)RUFH0DLQ
,QWHUFHSWRUDQG3XPS6WDWLRQ(OLPLQDWLRQV







0DF*UHJRU3DUN3XPS6WDWLRQ(OLPLQDWLRQ











ZZZWRZQRIFDU\RUJ

.&36DQG0%536)RUFH0DLQ3DUDOOHODORQJ
*UHHQ/HYHO&K5G

'XWFKPDQ V%UDQFK5HJLRQDO3XPS6WDWLRQ
)RUFH0DLQDQG,QWHUFHSWRU

,QWHUFHSWRUDQG)RUFH0DLQ

%HOOV/DNH5RDG3XPS6WDWLRQ







%DWFKHORU5RDG3XPS6WDWLRQ

,QWHUFHSWRUDQG)RUFH0DLQ





%DVLQ:5HJLRQDO3XPS6WDWLRQ*UDYLW\
6HZHU )RUFH0DLQ

$YLDWLRQ3XPS6WDWLRQ8SJUDGH

Pump Stations and Force Mains












6RXWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\5RRI
5HSODFHPHQW

Total of Major Maintenance













1RUWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\+9$&
5HSODFHPHQW

Major Maintenanc)

Total of Equipment

Equipment

SEWER

3URMHFW7RWDO




























$SSURSULDWLRQV
WR'DWH %XGJHW

)<





























)<


)<





























)<





























)<























































)<





























)<

7RZQRI&DU\&DSLWDO%XGJHWDQG3ODQ3URJUDPPHG3ODQQHG3URMHFWV



)<





























)<





























)<





























)<













































8SSHU&UDEWUHH&UHHN3XPS
6WDWLRQDQG)RUFH0DLQ

:DNH5RDG3XPS6WDWLRQ,QWHUFHSWRUDQG
)RUFH0DLQ

:KLWH2DN&KXUFK5RDG3XPS6WDWLRQ
,QWHUFHSWRUDQG)RUFH0DLQ

ZZZWRZQRIFDU\RUJ

Total of Sewer System Repair/Rehab

6HZHU6\VWHP5HSDLU5HKDELOLWDWLRQ

Sewer System Repair/Rehab







Total of Reclaimed Water







5HFODLPHG:DWHU6\VWHP0DVWHU3ODQ8SGDWH







5HFODLPHG:DWHU6\VWHP%ORZRII0HWHULQJ







5HFODLPHG:DWHU/LQH2YHUVL]LQJV





([WHQG5HFODLPHG:DWHU0DLQV

Reclaimed Water

Total of Pump Stations and Force Mains





7RZQ+DOO'U3XPS6WDWLRQ(OLPLQDWLRQ





7HUUDFH,,3XPS6WDWLRQ(OLPLQDWLRQ

SEWER

3URMHFW7RWDO




























$SSURSULDWLRQV
WR'DWH %XGJHW

)<





)<














































 



)<





























)<





























)<





























)<





























)<

7RZQRI&DU\&DSLWDO%XGJHWDQG3ODQ3URJUDPPHG3ODQQHG3URMHFWV



)<





























)<





























)<





























)<













































+ROO\%URRN3K,,,,,,6HZHU
([WHQVLRQ

.HQVLQJWRQ3XPS6WDWLRQWR*UDYLW\6HZHU

/RZHU6ZLIW&UHHN3DUDOOHO,QWHUFHSWRU

/\QQ V%UDQFK3DUDOOHO,QWHUFHSWRU





)RUFH0DLQ(DVHPHQW&OHDULQJ3URMHFW6XUYH\
DQG&OHDU

0LVFHOODQHRXV3XPS6WDWLRQ*ULQGHU
([FKDQJH5HEXLOG5HSODFH





ZZZWRZQRIFDU\RUJ

&OHDQLQJDQG9LGHR6XUYH\RI6HZHU
,QWHUFHSWRUV

%ODQFKH'ULYH3XPS6WDWLRQ([SDQVLRQ
,QIORZDQG,QILOWUDWLRQ5HGXFWLRQ

3ODQ

%LRVROLGVDQG5HVLGXDOV0DVWHU

Waste Water System Management



















8SSHU6ZLIW&UHHN3DUDOOHO,QWHUFHSWRU

Total of Waste Water Collection





6DQLWDU\6HZHU2YHUVL]LQJV







&UDEWUHH<RUN,QWHUFHSWRU,PSURYHPHQWV





&UDEWUHH,QWHUFHSWRU3DUDOOHO

Waste Water Collection

SEWER

3URMHFW7RWDO






























$SSURSULDWLRQV
WR'DWH %XGJHW

)<































)<































)<































)<































)<































)<































)<

7RZQRI&DU\&DSLWDO%XGJHWDQG3ODQ3URJUDPPHG3ODQQHG3URMHFWV



)<































)<































)<































)<















































1RUWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\0L[HU
5HSODFHPHQWV

3XPS6WDWLRQ9DULDEOH)UHTXHQF\'ULYH 9)' 
5HSODFHPHQWV

6&$'$ 6XSHUYLVRU\DQG'DWD$FTXLVLWLRQ
&RQWURO DWWKH7LHU,,:DVWHZDWHU3XPS6WDWLRQV

6HZHU)ORZ0DQDJHPHQW0RGHOLQJ
6FHQDULRV


Total of Waste Water System Management







1RUWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\
&ODULILHU(TXLSPHQW5HSDLUDQG5HSODFHPHQW

1RUWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\
'LIIXVHUDQG$LU3LSLQJ5HSODFHPHQW'LJHVWHU
DQG

ZZZWRZQRIFDU\RUJ

1RUWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\%DQG
6FUHHQ5HSDLUDQG5HSODFHPHQW

1RUWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\
$GPLQLVWUDWLRQ%XLOGLQJ5RRI5HSODFHPHQW






:DVWHZDWHU6\VWHP)ORZ0RQLWRULQJ
5HSODFH)ORZ0HWHUV

Waste Water Treatment





:DVWHZDWHU&ROOHFWLRQ6\VWHP0DVWHU3ODQ
8SGDWH













6ZLIW&UHHN3XPS6WDWLRQ3XPS5HSODFHPHQWV







1RUWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\
&DSDFLW\$QDO\VLVDQG5H5DWLQJ





00<RUN,QWHUFHSWRU%DVLQ,PSURYHPHQWV

SEWER

3URMHFW7RWDO






























$SSURSULDWLRQV
WR'DWH %XGJHW

)<































)<































)<































)<































)<































)<































)<

7RZQRI&DU\&DSLWDO%XGJHWDQG3ODQ3URJUDPPHG3ODQQHG3URMHFWV



)<































)<































)<































)<















































1RUWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\
3URJUDPPDEOH/RJLF&RQWUROOHU5HSODFHPHQWV

1RUWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\
6&$'$&RQYHUVLRQ

1RUWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\
6XEPHUVLEOH,QIOXHQW3XPS5HSODFHPHQW

1RUWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\9DOYH
5HSODFHPHQWV










1RUWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\
9DULDEOH)UHTXHQF\'ULYH5HSODFHPHQW

6RXWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\
3URJUDPPDEOH/RJLF&RQWUROOHU5HSODFHPHQWV

6RXWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\
7KHUPDO%LRVROLGV'U\HU&HQWULIXJH5HEXLOG

6RXWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\
$HUDWLRQ%DVLQ%ORZHU5HSODFHPHQWV

6RXWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\
$HUDWLRQ%DVLQ5HF\FOH3XPS5HSODFHPHQWV
















6RXWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\
&ODULILHU(TXLSPHQW5HSDLUDQG5HSODFHPHQW

6RXWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\)ORZ
(TXDOL]DWLRQ6WXG\

6RXWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\
*UDYLW\%HOW7KLFNHQHU5HEXLOG

ZZZWRZQRIFDU\RUJ

6RXWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\
&HQWULIXJH5HSODFHPHQW3URMHFW















1RUWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\
,QIOXHQW3XPS6WDWLRQ6FUHHQ5HSODFHPHQWV





1RUWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\
,QGXFWLYHO\&RXSOHG3ODVPD0DVV6SHFWURPHWHU
5HSODFHPHQW

SEWER

3URMHFW7RWDO
































$SSURSULDWLRQV
WR'DWH %XGJHW

)<

































)<

































)<

































)<

































)<

































)<

































)<

7RZQRI&DU\&DSLWDO%XGJHWDQG3ODQ3URJUDPPHG3ODQQHG3URMHFWV



)<

































)<

































)<

































)<

















































6RXWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\3ODQW
'UDLQ3XPS6WDWLRQ,PSURYHPHQWV

6RXWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\
3ROLVKLQJ3RQG/LQHU5HSODFHPHQW

6RXWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\5$6
:$63XPS6WDWLRQ,PSURYHPHQWV

6RXWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\
5HFODLPHG3XPS6WDWLRQ5HEXLOGDQG5HSODFHPHQW







6RXWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\
7KHUPDO%LRVROLGV'U\HU'HZDWHUHG&DNH
3XPS

6RXWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\
7KHUPDO%LRVROLGV'U\HU,QGXFWLRQ)DQ
5HSODFHPHQW

6RXWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\7KHUPDO
%LRVROLGV'U\HU5RWDU\'UXP5HSODFHPHQW

ZZZWRZQRIFDU\RUJ

Total of Waste Water Treatment

6RXWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\
9DULDEOH)UHTXHQF\'ULYH5HSODFHPHQWV






















6RXWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\
7KHUPDO%LRVROLGV'U\HU'HZDWHUHG&DNH
0L[HU5HSDLU 5HSODFHPHQW

6RXWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\
7KHUPDO'U\HU5HSDLUV
WR3HOOHW5HF\FOH6\VWHP



6RXWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\6FUHHQ
5HSODFHPHQW







6RXWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\
,QGXFWLYHO\&RXSOHG3ODVPD0DVV
6SHFWURPHWHU5HSODFHPHQW





6RXWK&DU\:DWHU5HFODPDWLRQ)DFLOLW\
+HDGZRUNV(TXLSPHQW,PSURYHPHQWV

SEWER

3URMHFW7RWDO






























$SSURSULDWLRQV
WR'DWH %XGJHW

)<































)<































)<































)<































)<































)<































)<

7RZQRI&DU\&DSLWDO%XGJHWDQG3ODQ3URJUDPPHG3ODQQHG3URMHFWV



)<































)<































)<































)<















































)<








Total of Project Category from FY2016 Through FY2026 = 157,667,003

Total of All SEWER

Total of WWRWMF

::5:0):HVWHUQ:DNH5HJLRQDO
:DVWHZDWHU0DQDJHPHQW)DFLOLW\3KDVH,,

WWRWMF

SEWER

3URMHFW7RWDO


$SSURSULDWLRQV
WR'DWH %XGJHW

)<









)<









)<









)<









)<









)<

7RZQRI&DU\&DSLWDO%XGJHWDQG3ODQ3URJUDPPHG3ODQQHG3URMHFWV



ZZZWRZQRIFDU\RUJ

)<









)<









)<









)<





















5DLOURDG*UDGH&URVVLQJ5HSDLUV

6WUHHW,PSURYHPHQW3URMHFW







%ULGJH&XOYHUW5HSDLUV

%ULGJH5HSODFHPHQWV

Major Maintenance






7UDIILF6LJQDOL]DWLRQ3URMHFWV







7UDIILF6LJQDO&KDQJHVWR)ODVKLQJ<HOORZ
$UURZ

Total of Control Systems





6LJQDO6\VWHP&DPHUD&RYHUDJH([SDQVLRQ

Control Systems






6LGHZDONDQG3HGHVWULDQ,PSURYHPHQWV

Total of Alternate Modes













&RQQHFWLYLW\$QQXDO3URMHFW

&DU\7UDQVLW &7UDQ

%LF\FOH)DFLOLWLHV,PSOHPHQWDWLRQ

Alternate Modes

TRANSPORTATION

3URMHFW7RWDO




























$SSURSULDWLRQV
WR'DWH %XGJHW

)<





























)<





























)<





























)<





























)<





























)<





























)<

7RZQRI&DU\&DSLWDO%XGJHWDQG3ODQ3URJUDPPHG3ODQQHG3URMHFWV



ZZZWRZQRIFDU\RUJ

)<





























)<





























)<





























)<

































&DU\3DUNZD\([WHQVLRQ 1RUWK+DUULVRQ$YHQXH
WR7ULQLW\5RDG

&KDSHO+LOO5RDG:LGHQLQJ 1$FDGHP\WR
VRXWKRI1:0D\QDUG5RDG





&DUSHQWHU)LUH6WDWLRQ5RDG:LGHQLQJ 1&
WR(DVWRI&DPHURQ3RQG

&DU\3DUNZD\ (YDQVWR1+DUULVRQ





&DUSHQWHU)LUH6WDWLRQ0LQRU:LGHQLQJ

Road Capacity

Total of Major Maintenance

TRANSPORTATION

3URMHFW7RWDO













,QWHUVHFWLRQ,PSURYHPHQWV

/RXLV6WHSKHQV'ULYH([WHQVLRQ*UD\0DUEOHWR
/LWWOH'ULYHLQ573

0F&ULPPRQ3DUNZD\([WHQVLRQ
 1&WR/RXLV6WHSKHQV

0RUULVYLOOH3DUNZD\DQG&DUSHQWHU8SFKXUFK
,QWHUVHFWLRQ,PSURYHPHQWV

ZZZWRZQRIFDU\RUJ






7&$36RXWK+DUULVRQ$YHQXH([WHQVLRQ

Total of Road Capacity





0RUULVYLOOH3DUNZD\([WHQVLRQ3KDVH,,,
1&WR*UHHQ/HYHO&KXUFK5RDG








&KDSHO+LOO5RDG:LGHQLQJ3KDVH,,, 1:
0D\QDUG5RDGWR0RUUVYLOOH(7-












































$SSURSULDWLRQV
WR'DWH %XGJHW

)<































)<































)<































)<































)<































)<































)<

7RZQRI&DU\&DSLWDO%XGJHWDQG3ODQ3URJUDPPHG3ODQQHG3URMHFWV



)<































)<































)<































)<


















































Total of Project Category from FY2016 Through FY2026 =

Total of All TRANSPORTATION

Total of Storm Drainage

6WUHHW6WRUP'UDLQDJH6\VWHP5HKDELOLWDWLRQ

Storm Drainage

Total of Special Projects

6SRW,PSURYHPHQWV %DVHGRQ/HYHOVRI
6HUYLFH6DIHW\DQG&LWL]HQ&RQFHUQV

Special Projects

TRANSPORTATION

3URMHFW7RWDO

)<













227,442,500












$SSURSULDWLRQV
WR'DWH %XGJHW

)<













)<













)<













)<













)<













)<

7RZQRI&DU\&DSLWDO%XGJHWDQG3ODQ3URJUDPPHG3ODQQHG3URMHFWV



ZZZWRZQRIFDU\RUJ

)<













)<













)<













)<

























9DOYH2SHUDWLQJDQG([HUFLVLQJ0DFKLQH

ZZZWRZQRIFDU\RUJ

$UWKXU3LHUFH5RDG:DWHU/LQH&RQQHFWRU

Water Lines

Total of Other Water Projects

















&DU\$SH[&KDWKDP,QWHUFRQQHFWLRQ

&DU\$SH[+ROO\6SULQJV,QWHUFRQQHFWLRQ
,PSURYHPHQWV





$TXDVWDU$GGLWLRQDO,QIUDVWUXFWXUH

Other Water Projects

Total of Equipment









7UXFN<DUG&RPSDFWRU5HDU/RDGLQJ

7UXFN:LWK&UDQH)HHW 8WLOLWLHV



3XPS9DFXXP7LUH0RXQWHG8WLOLWLHV

Equipment






1HZ:DWHU6WRUDJH7DQN6LWHV

Total of Acquisition - Land





&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\1HZ
&OHDUZHOO6LWH

Acquisition - Land

WATER

3URMHFW7RWDO




























$SSURSULDWLRQV
WR'DWH %XGJHW

)<





























)<





























)<





























)<





























)<





























)<


)<



























7RZQRI&DU\&DSLWDO%XGJHWDQG3ODQ3URJUDPPHG3ODQQHG3URMHFWV



)<





























)<





























)<





























)<







































2SWLPLVW)DUP5RDG:DWHU/LQH:HVW

3LHUFH2OLYH5RDG:DWHU/LQH







0F&ULPPRQ3DUNZD\&RQQHFWLRQV



0RUULVYLOOH3DUNZD\:DWHU/LQH&RQQHFWLRQV



0D\QDUG5RDG:DWHU/LQH5HLQIRUFHPHQW
6RXWKZHVW3KDVH,







0D\QDUG5RDG:DWHU/LQH5HLQIRUFHPHQW
6RXWKZHVW3K,,









ZZZWRZQRIFDU\RUJ

0F&ULPPRQ3DUNZD\:DWHU/LQH&RQQHFWRU





+RUWRQ V&UHHN5G3DUDOOHO:DWHUOLQH

0D\QDUG5RDG:DWHU/LQH5HLQIRUFHPHQW
6RXWKHDVW





+ROO\%URRN6XEGLYLVLRQ:DWHUOLQHV







([WHQG:DWHU0DLQV

.LOGDLUH)DUP5RDG:DWHU/LQH
5HLQIRUFHPHQW&HQWUDO





&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\$LU
5HOHDVH9DOYH8SJUDGHVIRULQFK:DWHU
7UDQVPLVVLRQ/LQH





&DU\3DUNZD\6RXWKZHVW:DWHU/LQH([WHQVLRQ





&DUSHQWHU)LUH6WDWLRQ5RDG
:DWHUOLQH&RQQHFWLRQ

WATER

3URMHFW7RWDO
































$SSURSULDWLRQV
WR'DWH %XGJHW

)<

































)<

































)<

































)<

































)<

































)<

































)<

7RZQRI&DU\&DSLWDO%XGJHWDQG3ODQ3URJUDPPHG3ODQQHG3URMHFWV



)<

































)<

































)<

































)<

































ZZZWRZQRIFDU\RUJ























:DWHU6\VWHP$LU5HOHDVH9DOYH
5HSODFHPHQWV

:DWHU6\VWHP&ULWLFDO:DWHU/LQH/RFDWLQJ
DQG7HVWLQJ

:DWHU6\VWHP9DOYH5HSODFHPHQWV

:KLWH2DN&KXUFK5RDG:DWHU/LQH

:LPEHUO\5RDG:DWHU/LQH

Total of Water Lines





:DWHU/LQH2YHUVL]LQJV











7U\RQ5RDG:DWHUOLQH8SVL]LQJ

:DNH5RDG:DWHU/LQH





7RZHUYLHZ&RXUW:DWHU/LQH,QWHUFRQQHFWLRQ







7KURWWOLQJ9DOYHDW6XUOHV&W3XPS6WDWLRQ







7HQ7HQ%HOOV/DNH5RDG:DWHU/LQH&RQQHFWRU

8SJUDGH:DWHU/LQHV





6WHSKHQVRQ5RDG:DWHU/LQHDQG7HQ7HQ5G
:DWHU/LQH:HVW





3OHDVDQW*URYH&KXUFK5RDG:DWHU/LQH
5HLQIRUFHPHQW

WATER

3URMHFW7RWDO
































$SSURSULDWLRQV
WR'DWH %XGJHW

)<

































)<

































)<

































)<

































)<

































)<

































)<

7RZQRI&DU\&DSLWDO%XGJHWDQG3ODQ3URJUDPPHG3ODQQHG3URMHFWV



)<

































)<

































)<

































)<















































(OHYDWHG:DWHU6WRUDJH7DQN5HSDLQWLQJ±
&DUSHQWHU7DQN

+DUULVRQ(OHYDWHG:DWHU7DQN5HQRYDWLRQ

.LOPD\QH:DWHU6WRUDJH7DQN

5HPRWH:DWHU6\VWHP3URJUDPPDEOH/RJLF
&RQWUROOHU5HSODFHPHQWVDQG6&$'$8SJUDGHV

:DWHU6WRUDJH7DQN5HSDLQWLQJ±2OG$SH[7DQN

:DWHU5HVRXUFH3ODQQLQJDQG0DQDJHPHQW

:DWHU0DLQ&RQGLWLRQ
$VVHVVPHQW3URJUDP

-RUGDQ/DNH3DUWQHUVKLS

'LVWULEXWLRQ6\VWHP











'DYLV'ULYH%RRVWHU3XPS6WDWLRQ
0RGLILFDWLRQV

)ORZ0HWHULQJWKURXJKRXW



















&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\-RUGDQ
/DNH$OORFDWLRQ&DSLWDO&RVW

Water System Management

Total of Water Storage Tanks









$SPTTSPBET(SPVOE4UPSBHF5BOL
BOE#PPTUFS1VNQ4UBUJPO



Water Storage Tanks

WATER

3URMHFW7RWDO




























$SSURSULDWLRQV
WR'DWH %XGJHW

)<





























)<





























)<





























)<





























)<





























)<





























)<

7RZQRI&DU\&DSLWDO%XGJHWDQG3ODQ3URJUDPPHG3ODQQHG3URMHFWV



ZZZWRZQRIFDU\RUJ

)<





























)<





























)<





























)<



































:DWHU6\VWHP0DVWHU3ODQ



















&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\/DERUDWRU\
(TXLSPHQW$WRPLF$GVRUSWLRQ8QLW5HSODFHPHQW

&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\/DERUDWRU\
(TXLSPHQW7RWDO2UJDQLF$QDO\]HU5HSODFHPHQW

&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\3KDVH
,,,([SDQVLRQWR0*'

&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\3KDVH,9
([SDQVLRQDQG,PSURYHPHQWV)URPWR
0*'

&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\
&HQWULIXJH5HEXLOGDQG5HSDLU

&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\&KHPLFDO
)HHG6\VWHP8SJUDGHVRI$JLQJ(TXLSPHQW

&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\
(TXLSPHQW6WRUDJH%XLOGLQJ

















&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\
,PSURYHPHQWV3URMHFW

&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\
&OHDUZHOO5HSDLQWLQJ

Water Treatment






:DWHU6WRUDJH7DQN5HSDLQWLQJ5LGJHYLHZ7DQN

Total of Water System Management





:DWHU6WRUDJH7DQN5HSDLQWLQJ)LHOG6WUHHW7DQN







:DWHU5HVRXUFHV0DVWHU3ODQ

WATER

3URMHFW7RWDO

ZZZWRZQRIFDU\RUJ





























$SSURSULDWLRQV
WR'DWH %XGJHW

)<































)<































)<































)<































)<































)<































)<

7RZQRI&DU\&DSLWDO%XGJHWDQG3ODQ3URJUDPPHG3ODQQHG3URMHFWV



)<































)<































)<































)<















































&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\*DV
&KURPRWRJUDSK\0DVV6SHFWURPHWHU

&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\
/DERUDWRU\,QIRUPDWLRQ0DQDJHPHQW6\VWHP

&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\/DNH
$HUDWLRQ0L[LQJ

&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\3URFHVV
&RQYHUVLRQWR2]RQH%LRILOWUDWLRQ























&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\5DZ
:DWHU3XPS5HSODFHPHQWV

&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\5DZ
:DWHU7UDQVPLVVLRQ3LSHOLQH

&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\6RGLXP
+\SRFKORULWH7DQN5HSODFHPHQW

&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\
6XSSOHPHQWDO:DWHU6XSSO\

&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\2]RQH
*HQHUDWRU5HSODFHPHQWV

&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\3URFHVV
%DVLQ5HKDE5HVWRUDWLRQ

ZZZWRZQRIFDU\RUJ

Total of Water Treatment









&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\5DZ
:DWHU/LQH&OHDQLQJ







&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\)LQLVKHG
:DWHUDQG%DFNZDVK3XPS5HSODFHPHQWV





&DU\$SH[:DWHU7UHDWPHQW)DFLOLW\)LOWHU
3LSH*DOOHU\3LSLQJ5HPRYDO

WATER

3URMHFW7RWDO






























$SSURSULDWLRQV
WR'DWH %XGJHW

)<































)<































)<































)<































)<































)<































)<

7RZQRI&DU\&DSLWDO%XGJHWDQG3ODQ3URJUDPPHG3ODQQHG3URMHFWV



)<































)<































)<































)<





































Grand Total from FY2016 Through FY2026 =

Grand Total

)<







)<





 

198,232,131



719,161,637



Total of Project Category from FY2016 Through FY2026 =

Total of All WATER

WATER

3URMHFW7RWDO


$SSURSULDWLRQV
WR'DWH %XGJHW

)<







)<







)<







)<







)<

7RZQRI&DU\&DSLWDO%XGJHWDQG3ODQ3URJUDPPHG3ODQQHG3URMHFWV



ZZZWRZQRIFDU\RUJ

)<







)<







)<







)<







Total of All DOWNTOWN

Total of Special Facilities

'73DUNLQJ)DFLOLW\'RZQWRZQ
/LEUDU\6LWH

Special Facilities

Total of Community Projects

'7'RZQWRZQ6RRID%HQFKHV

Community Projects

DOWNTOWN

















)<


Total of Project Category from FY2016 Through FY2026 = 8,415,000











$SSURSULDWLRQV
WR'DWH



3URMHFW7RWDO













)<













)<


)<













)<













)<

Town of Cary - Not Programmed/Not Planned &DSLWDOProjects



ZZZWRZQRIFDU\RUJ











)<












)<












)<













)<













)<





























:DOQXW6W)LUH6WDWLRQDQG
3ROLFH'LVWULFW2IILFH

:HVW/DNH$UHD0LGGOH&UHHN)LUH
6WDWLRQ

ZZZWRZQRIFDU\RUJ

Total of Stations with Pumpers









6RXWKZHVWHUQ&DU\)LUH6WDWLRQ

1RUWKZHVWHUQ&DU\)LUH6WDWLRQ
3ROLFH%DFNXS&HQWHU


















)<




Stations with Pumpers

Total of Special Facilities

3XEOLF6DIHW\5HJLRQDO7UDLQLQJ&HQWHU

Special Facilities













:DOQXW6WUHHW$UHD3XPSHU







6RXWKZHVWHUQ&DU\3XPSHU







1RUWKZHVWHUQ&DU\3XPSHU

Total of Fire Apparatus





$SSURSULDWLRQV
WR'DWH

$HULDO/DGGHU7UXFN 1HZ

Fire Apparatus

FIRE

3URMHFW7RWDO



























)<



























)<



























)<


)<



















































)<

7RZQRI&DU\1RW3URJUDPPHG1RW3ODQQHG&DSLWDO3URMHFWV



)<


























)<



























)<



























)<



























)<































$SSURSULDWLRQV
WR'DWH



)<


Total of Project Category from FY2016 Through FY2026 = 53,650,000

Total of All FIRE

FIRE

3URMHFW7RWDO





)<





)<





)<


)<







)<

7RZQRI&DU\1RW3URJUDPPHG1RW3ODQQHG&DSLWDO3URMHFWV



ZZZWRZQRIFDU\RUJ

)<




)<





)<





)<





)<





ZZZWRZQRIFDU\RUJ











































$SSURSULDWLRQV
WR'DWH























)<


Total of Project Category from FY2016 Through FY2026 = 

Total of All GENERAL

Total of Special Projects

7RZQ)DFLOLW\2IILFH6SDFH5HQRYDWLRQV

)LEHU1HWZRUN([WHQVLRQWR6RXWK&DU\
:DWHU5HFODPDWLRQ)DFLOLW\DQG
0LGGOH&UHHN&RPPXQLW\&HQWHU

$HULDO7RSRJUDSKLF0DSSLQJ

Special Projects

Total of Special Facilities
for OperatioQV

:HVW'LVWULFW)DFLOLW\,PSURYHPHQWV

Special Facilities for Operations

Total of Community Projects

)LEHU2SWLFV&DEOH3ODQ

Community Projects

Total of Acquisition - Land

$FTXLVLWLRQ/DQGEDQNLQJ

Acquisition - Land

GENERAL

3URMHFW7RWDO

























)<

























)<

























)<

























)<

























)<

7RZQRI&DU\1RW3URJUDPPHG1RW3ODQQHG&DSLWDO3URMHFWV



)<

























)<

























)<

























)<

























)<







































%ODFN&UHHN*UHHQZD\5HQRYDWLRQ
3KDVHV,,,DQG9

&DPS%UDQFK &KXUFKLOO(VWDWHV *UHHQZD\

&UHVFHQW*UHHQ*UHHQZD\













%DWFKHORU%UDQFK*UHHQZD\
3KDVHV,,DQG,,,

$QQLH-RQHV3DUN*UHHQZD\,PSURYHPHQWV

Greenways





35&5)DFLOLW\,PSURYHPHQWV

Total of Community Centers



+HUE<RXQJ&RPPXQLW\&HQWHU
([SDQVLRQ

Community Centers






$FTXLVLWLRQ3DUN/DQG

Total of Acquisition - Land







$SSURSULDWLRQV
WR'DWH

$FTXLVLWLRQ*UHHQZD\3URSHUW\

Acquisition - Land

PARKS

3URMHFW7RWDO























)<


























)<

























)<

























)<

























)<

























)<

7RZQRI&DU\1RW3URJUDPPHG1RW3ODQQHG&DSLWDO3URMHFWV



ZZZWRZQRIFDU\RUJ

)<

























)<

























)<

























)<

























)<



























1HZ+RSH&KXUFK5RDG

+LJJLQV*UHHQZD\3KDVH,,,

+DWFKHU*URYH
&DUSHQWHU9LOODJH *UHHQZD\

Parks









'RZQWRZQ3DUN)XWXUH3KDVHV

)XWXUH&RPPXQLW\3DUNV

















$WKOHWLF)LHOG&RQYHUVLRQ

Total of Greenways

:KLWH2DN&UHHN*UHHQZD\7UDLOKHDG













*UHHQZD\5RDG&URVVLQJV 
1HLJKERUKRRG&RQQHFWLRQV

*UHHQZRRG&LUFOH*UHHQZD\





*UHHQZD\*UDQW0DWFK)XQGLQJ






$SSURSULDWLRQV
WR'DWH

*OHQNLUN*UHHQZD\3KDVH,,

$PHULFDQ7REDFFR7UDLO 7UDLOKHDG3DUN
$PHQLWLHV

PARKS

3URMHFW7RWDO

























)<




























)<



























)<



























)<



























)<



























)<

7RZQRI&DU\1RW3URJUDPPHG1RW3ODQQHG&DSLWDO3URMHFWV



ZZZWRZQRIFDU\RUJ

)<



























)<



























)<



























)<



























)<



































0RUULV%UDQFK1HLJKERUKRRG3DUN

3DUNDQG*UHHQZD\,PSURYHPHQWV

ZZZWRZQRIFDU\RUJ

3XEOLF$UW&DPHURQ3RQG3DUN

Public Art

Total of Parks - Community

0LOOV3DUN)XWXUH3KDVHV

Parks - Community

Total of Parks

7ZLQ/DNHV1HLJKERUKRRG3DUN

7&$3/H[LH/DQH
1HLJKERUKRRG3DUN
5HGHYHORSPHQW

6FKRRO3DUN3URMHFWV































)XWXUH3DUN6SUD\JURXQGV







)XWXUH1HLJKERUKRRG3DUNV



)XWXUH0LQL3DUNV

$SSURSULDWLRQV
WR'DWH



PARKS

3URMHFW7RWDO

























)<




























)<



























)<



























)<



























)<



























)<

7RZQRI&DU\1RW3URJUDPPHG1RW3ODQQHG&DSLWDO3URMHFWV



)<



























)<



























)<



























)<



























)<









































3XEOLF$UW&DU\'RZQWRZQ7UDLQ'HSRW

3XEOLF$UW'RZQWRZQ3DUN

3XEOLF$UW'RZQWRZQ3DUNLQJ
)DFLOLW\/LEUDU\

3XEOLF$UW)LUH6WDWLRQ:DOQXW6WUHHW



3XEOLF$UW6HUWRPD
5HQRYDWLRQ



3XEOLF$UW0LOOV3DUN





3XEOLF$UW-DFN6PLWK3DUN

3XEOLF$UW0RUULV%UDQFK3DUN





3XEOLF$UW+LJJLQV*UHHQZD\3KDVH,,,













3XEOLF$UW+DUULVRQ$YHQXH%ULGJH







$SSURSULDWLRQV
WR'DWH

3XEOLF$UW&DUSHQWHU3DUN

PARKS

3URMHFW7RWDO























)<


























)<

























)<

























)<

























)<

























)<

7RZQRI&DU\1RW3URJUDPPHG1RW3ODQQHG&DSLWDO3URMHFWV



ZZZWRZQRIFDU\RUJ

)<
























)<
























)<

























)<

























)<



































3XEOLF$UW7&$3'RZQWRZQ
5RXQGD%RXWV

3XEOLF$UW86$%DVHEDOO3DUN

3XEOLF$UW9ROOLV6LPSVRQ$UWZRUN
5HVWRUDWLRQ ,QVWDOODWLRQIRU-DFN6PLWK3DUN

ZZZWRZQRIFDU\RUJ

Total of Renovations Park &*UHHQZD\

6SRUWV7XUI)LHOGV

3OD\$UHD5HQRYDWLRQV

















0DF'RQDOG:RRGV3DUN

,PSURYHPHQWV3KDVH,,







%URRNV3DUN86$1DWLRQDO
7UDLQLQJ&HQWHU5HQRYDWLRQV

Renovations - Park & Greenway

Total of Public Art







3XEOLF$UW7&$3:DONHU6WUHHW
([WHQVLRQ







$SSURSULDWLRQV
WR'DWH

3XEOLF$UW6ZLIW&UHHN%ULGJH)HQFLQJ
%HQFKHV

PARKS

3URMHFW7RWDO























)<


























)<

























)<

























)<

























)<

























)<

7RZQRI&DU\1RW3URJUDPPHG1RW3ODQQHG&DSLWDO3URMHFWV



)<

























)<

























)<

























)<

























)<







































)<


5IFSFBSFOP/PU1SPHSBNNFE/PU1MBOOFE4FXFS$BQJUBM1SPKFDUT

6(:(5

Total of Project Category from FY2016 Through FY2026 = 210,964,517

Total of All PARKS

Total of Special Facilities




6.&DU\,PSURYHPHQWV







35&5)DFLOLW\6DIHW\ 6HFXULW\5HQRYDWLRQV













+HPORFN%OXIIV1DWXUH3UHVHUYH

0LOOV3DUN&RPPXQLW\&HQWHU







$SSURSULDWLRQV
WR'DWH

&))HUUHOO6WRUH6LWH

Special Facilities

PARKS

3URMHFW7RWDO

















)<

















)<

















)<

















)<

















)<

7RZQRI&DU\1RW3URJUDPPHG1RW3ODQQHG&DSLWDO3URMHFWV



ZZZWRZQRIFDU\RUJ

)<

















)<

















)<

















)<

















)<



















ZZZWRZQRIFDU\RUJ

7UDIILF6LJQDO0HWDO0DVW$UP&RQYHUVLRQ
&DU\*OHQ%OYGDQG*UHHQ/HYHO&KXUFK
5RDG

7UDIILF6LJQDO&DELQHW5HSODFHPHQW

















7KRURXJKIDUH6WUHHW/LJKWV

7UDIILF&DOPLQJ













6FKRRO=RQH)ODVKHU,QWHJUDWLRQLQWKH
6LJQDO6\VWHP

5DSLG)ODVKLQJ%HDFRQVDW3HGHVWULDQ&URVVZDONV

'DYLV'ULYH4XHXH-XPS /DQHV

%DLQHV&RXUW&XOGHVDF(OLPLQDWLRQ

Control Systems






7UDQVLW7UDQVSRUWDWLRQ6WXGLHV







6WXG\7UDLQ+RUQ1RLVH

Total of Alternate Modes







$SSURSULDWLRQV
WR'DWH

&DU\7UDQVLW &7UDQ 5HJLRQDO7UDQVLW
)DFLOLW\

Alternate Modes

TRANSPORTATION

3URMHFW7RWDO

























)<




























)<



























)<



























)<



























)<



























)<

7RZQRI&DU\1RW3URJUDPPHG1RW3ODQQHG&DSLWDO3URMHFWV



)<



























)<



























)<



























)<



























)<



























*UHHQ+RSH6FKRRO5RDG:LGHQLQJ










)RUHVW3DUNZD\([WHQVLRQ



(DVW&KDWKDP6WUHHW:LGHQLQJ







'DYLV'ULYH%XOERXWV















$SSURSULDWLRQV
WR'DWH



ZZZWRZQRIFDU\RUJ

(YDQV5RDG:LGHQLQJ1RUWKHUQ6HFWLRQ





&DUSHQWHU8SFKXUFK5RDG:LGHQLQJ

&KDSHO+LOO5RDG1$FDGHP\WR
5HHG\&UHHN



%XFN-RQHV5RDGZD\
5HFRQILJXUDWLRQ





$YLDWLRQ3DUNZD\:LGHQLQJ
0RUULVYLOOH([WUDWHUULWRULDO-XULVGLFWLRQWR
1DWLRQDO*XDUG'ULYH

&DU\3DUNZD\(YDQVWR%HHFKWUHH





$UWKXU3LHUFH5RDG:LGHQLQJ

Road Capacity

Total of Control Systems

TRANSPORTATION

3URMHFW7RWDO

























)<




























)<



























)<



























)<



























)<



























)<

7RZQRI&DU\1RW3URJUDPPHG1RW3ODQQHG&DSLWDO3URMHFWV



)<



























)<



























)<



























)<



























)<































*UHHQ/HYHO&KXUFK:LGHQLQJ1RUWKRI
2 .HOO\&KDSHO5RDG

*UHHQZRRG&LUFOH([WHQVLRQ





,QWHUVHFWLRQ5HDOLJQPHQW-HQNV
&DUSHQWHU5RDG+LJK+RXVH5RDG

-HQNV&DUSHQWHU5RDG:LGHQLQJ +ROW
5RDGWR+LJK+RXVH5RDG



+ROO\6SULQJV5RDG:LGHQLQJ &DU\
3DUNZD\WR-RQHV)UDQNOLQ5RDG











+ROO\6SULQJV5RDG:LGHQLQJ3KDVH,9
7HQ7HQ5RDGWR.LOGDLUH)DUP5RDG







+ROO\6SULQJV5RDG:LGHQLQJ3KDVH,,,
3HQQ\5RDGWR7HQ7HQ5RDG

,QWHUFKDQJHVRQ1&





+ROO\6SULQJV5RDG:LGHQLQJ3KDVH,,
&DU\3DUNZD\WR3HQQ\5RDG




























*UHHQ/HYHO&KXUFK5RDG:LGHQLQJ
0RUULVYLOOH3DUNZD\WR*UHHQ/HYHO:HVW
5RDG








*UHHQ/HYHO&KXUFK5RDG:LGHQLQJ*DSV
IURP*UHHQ+RSH6FKRRO5RDGVRXWKWR2QH
:D\3DLUVQHDU+LVWRULF'LVWULFW





)<




$SSURSULDWLRQV
WR'DWH

*UHHQ/HYHO&KXUFK5RDG 0F&ULPPRQ
3DUNZD\WR2 .HOO\&KDSHO5RDG

TRANSPORTATION

3URMHFW7RWDO


)<



























)<



















































)<



























)<



























)<

7RZQRI&DU\1RW3URJUDPPHG1RW3ODQQHG&DSLWDO3URMHFWV



ZZZWRZQRIFDU\RUJ

)<



























)<



























)<



























)<



























)<











































.LOGDLUH)DUP5RDG'LUHFWLRQ/DQHV

.LOGDLUH)DUP5RDG:LGHQLQJ 3HQQ\5RDGWR
$UWKXU3LHUFH5RDG

.LQJVWRQ5LGJH5RDG([WHQVLRQ

/RXLV6WHSKHQV&DUSHQWHU8SFKXUFK
5RDG:LGHQLQJ













0RUULVYLOOH&DUSHQWHU 5RDG :LGHQLQJ 
'DYLV'ULYHWR&DUSHQWHU)LUH6WDWLRQ5RDG

1RUWK+DUULVRQ$YHQXH,QWHUFKDQJH
,PSURYHPHQWV

1RUWKHDVW0D\QDUG5RDG5DLO5RDG%ULGJH











2OG$SH[5RDG,PSURYHPHQWV &KDWKDP6WUHHW
WR([WUDWHUULWRULDO-XULVGLFWLRQ

2SWLPLVW)DUP5RDG:LGHQLQJ 3LHUFH2OLYH
5RDGWR%HOOV/DNH5RDG

























)<




2 .HOO\&KDSHO5RDG:LGHQLQJ 1&
*UHHQ/HYHO&KXUFK5RDG 'HYHORSHU
$JUHHPHQW





0HGLDQLQVWDOODWLRQ :DOQXW6WUHHW





$SSURSULDWLRQV
WR'DWH

-RQHV)UDQNOLQ5RDG:LGHQLQJ
1RUWK6LGH2QO\

TRANSPORTATION

3URMHFW7RWDO



























)<



























)<


)<



























)<



















































)<

7RZQRI&DU\1RW3URJUDPPHG1RW3ODQQHG&DSLWDO3URMHFWV



ZZZWRZQRIFDU\RUJ

)<



























)<



























)<



























)<



























)<





























5RXQGDERXW&RQYHUVLRQ3URMHFW

























7&$3:DONHU6WUHHW([WHQVLRQ

7HQ7HQ:LGHQLQJ+ROO\6SULQJV5RDG
WR:HVW/DNH5RDG

7HQ7HQ:LGHQLQJ86WR3HQQ\5RDG

7HQ7HQ5RDG:LGHQLQJ3HQQ\5RDGWR
.LOGDLUH)DUP5RDG

7HQ7HQ5RDG:LGHQLQJ.LOGDLUH)DUP
5RDGWR+ROO\6SULQJV5RDG



7&$31+DUULVRQ$YHQXH5DLO
6HSDUDWLRQ







5HHG\&UHHN5RDG:LGHQLQJ 1RUWKHDVW
0D\QDUG5RDGWR1RUWK+DUULVRQ$YHQXH

7&$3&KDSHO+LOO5RDG:LGHQLQJ
1RUWKHDVW0D\QDUG5RDGWR1RUWKZHVW
0D\QDUG5RDG





5DLODQG&RPPXQLW\&RKHVLRQ,PSDFW6WXG\
+DUULVRQ$YHQXH*UDGH6HSDUDWLRQ









3HQQ\5RDG:LGHQLQJ.LOGDLUH)DUP5RDG
WR/RFK+LJKODQGV'ULYH

























)<




$SSURSULDWLRQV
WR'DWH

3HQQ\5RDG:LGHQLQJ(GHUOHH'ULYHWR
.LOGDLUH)DUP5RDG

TRANSPORTATION

3URMHFW7RWDO



























)<



























)<


)<



























)<



















































)<

7RZQRI&DU\1RW3URJUDPPHG1RW3ODQQHG&DSLWDO3URMHFWV



ZZZWRZQRIFDU\RUJ

)<



























)<



























)<



























)<



























)<
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$33(1',;

BUDGET POLICIES UNDER THE NORTH CAROLINA
LOCAL GOVERNMENT BUDGET AND FISCAL CONTROL ACT
The Local Government Budget and Fiscal Control Act (LGBFCA) governs all agencies of local government in the
state of North Carolina. The LGBFCA spells out how all monies received or expended by local governments
must be budgeted, disbursed, and accounted for. It requires that certain types of funds be maintained depending
on the functions and activities performed by local governments and how those functions and activities are
financed. The Town budgets and accounts for its revenues and expenditures in accordance with the LGBFCA,
and maintains its various funds in compliance with this law.

General Provisions
The Budget Officer in Cary is the Town Manager, who is designated as such by statute. The Town Manager is
responsible for ensuring that a balanced budget ordinance is adopted by the governing board prior to the
beginning of each new fiscal year which begins on July 1st. This budget ordinance summarizes budget figures,
grouping them by departments or categories.
The LGBFCA also permits transactions authorized in previous fiscal years involving capital or grant projects or
accounted for in an internal service fund to proceed without additional budget ordinance authorization. Capital
project expenditures in Cary are budgeted in a separate capital improvements budget plan, and are summarized
in the Annual Operating Budget document. All capital projects are authorized as project ordinances, which
means that appropriations carry over from year to year until the project has been completed.
The Town does show its Fleet Management Internal Service Fund as a financial plan in its Annual Operating
Budget Ordinance for the sake of convenience. The expenditures for this internal service fund are not, however,
included in total expenditure figures in the ordinance, as they would be counted twice.
The Annual Operating Budget Ordinance must balance exactly, just as must each fund contained within it. The
Town balances its annual budget by showing surpluses as an appropriation to fund balance and deficits as
appropriations from fund balance. The LGBFCA permits appropriations only of that portion of fund balance which
represents cash and cash equivalents less current claims against that cash. The statutory formula is “cash and
investments minus the sum of liabilities, encumbrances, and deferred revenues arising from cash receipts.”
The LGBFCA mandates that local governments make certain appropriations, while other statutes and
regulations require that certain programs be supported at a minimum level.
1. Debt Service: The full amount estimated to be required for debt service, both principal and interest, during
the budget year must be appropriated in the budget.
2. Deficits: The full amount of any deficit in each fund must be appropriated.
3. Continuing Contracts: Sufficient funding to pay obligations during the fiscal year must be appropriated.
4. Other Statutes and Regulations: Other statutes require local governments, especially counties, to fund social
services, health, and education programs. The Town of Cary does not have responsibilities in any of these
areas. It does have responsibilities under statutes regulating levels of sewage treatment services.

Interfund Transfers
The LGBFCA recognizes the appropriateness of interfund transfers, and some special types of funds show a
transfer from the general fund as their primary source of revenue. The Town of Cary has several such funds,
including the police separation allowance fund and the self-insurance fund. The Act prohibits some transfers
where funds are earmarked for specific programs or services. For example, state street aid funds (Powell Bill),
shown in the capital improvements budget as revenues, must be used for specific transportation-related
expenses.
The proceeds of bond issues in a capital project fund account must be used for the purpose for which the bonds
were issued or be appropriated into a capital reserve or debt service fund.
The LGBFCA limits appropriations from enterprise funds into other funds unless the total of all other
appropriations in the fund equal or exceed the amount that will be required to meet operating expenses, capital
outlay, and debt service obligations during the fiscal year. The Act does not, however, require that depreciation
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expenses must be met by revenues before an interfund transfer may be made. State statutes direct that
accounts be maintained during the year on a modified accrual basis, which does not require depreciation.

Miscellaneous Provisions
Contingency Appropriations: A contingency appropriation shall not exceed five percent (5%) of the total of all
other appropriations in that same fund.
Property Tax Estimates: The percentage collection of property taxes shown in the budget must not be greater
than the percentage of the levy realized in cash as of June 30 of the preceding fiscal year. This ensures a
conservative estimate of property tax revenues.
Revenue Estimates: The LGBFCA states that estimated revenues shall include only those reasonably expected
to be realized during the fiscal year.

Budget Preparation
The LGBFCA provides a general framework for budget preparation, setting a basic calendar as follows:
By April 30: Departmental Requests to Budget Officer
By June 1: Budget Submitted to Governing Board
By July 1: Budget Ordinance Adopted
The General Statutes provide that by April 30, the Budget Officer is to have in hand:
1. Budget requests from departments for the upcoming year;
2. Revenue estimates for each department for the upcoming year;
3. Actual and estimated expenditures for each category of expenditure in the budget ordinance for the
immediately prior and current fiscal years;
4. Actual and estimated amounts realized for each source of revenue for the immediately prior and current
fiscal years;
5. Any other information the Budget Officer requests from the departments.
The Budget Officer prescribes the form and format of the budget, along with the governing board. The board
should expect the Budget Officer to review departmental requests and submit a balanced budget, while showing
both amounts requested by departments and amounts recommended by the Budget Officer. The law does not
address the procedures the Budget Officer is to use in developing the budget, and each unit is free to utilize a
process which best suits its needs. In Cary, the Budget Officer and staff meet with departments and discuss their
budget requests and make recommendations afterwards.
The law urges that the budget be presented to the governing board at a public meeting, and that the Budget
Officer provide a summary explanation, often in the form of a budget message, at this time. State statute
requires that a budget message be included in the proposed budget. It should 1) contain a concise explanation
of the governmental goals fixed by the budget for the fiscal year, 2) explain important features of the activities
anticipated in the budget, 3) set forth the reasons for stated changes from the previous year in program goals,
programs, and appropriation levels, and 4) explain any major changes in fiscal policy.
At the time the budget is submitted to the board, a copy must be filed with the clerk to the board for public
inspection. The law also requires the clerk to make a copy of the budget available to the media. A public hearing
must be held on the proposed budget between the time of its submission and adoption, notice of which is to be
published in the newspaper. At least ten days must pass between the submission and adoption of the budget.

Budget Review and Adoption
By law, the board has complete discretion over the content of the budget ordinance and the fiscal policies which
it represents. In Cary, Council conducts a budget worksession or worksessions at which time it reviews the
proposed budget and makes any changes or recommendations. The state’s open meeting law applies to the
budget process, and all meetings at which the board deliberates or takes action on the budget are open to the
public.
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Once reviewed, the law provides that the budget ordinance may be adopted at any regular or special meeting of
the board by a majority of those present and voting if a quorum is present.
By law, the budget ordinance must contain 1) appropriations, 2) estimated revenues, and 3) the property tax levy.
Typically, however, the ordinance goes into greater detail by setting out expenditures by department, function or
category water and sewer rates and other items subject to change annually. Once the budget ordinance is
adopted, it must be filed with the Budget Officer, Finance Officer, and Clerk within five days. The Town of Cary’s
operating budget ordinance displays expenditures at the function level. This means that intra-functional budget
transfers do not need Council approval.

FINANCIAL POLICY
The budget-related portions of the Town of Cary’s financial policies are designed to complement the North
Carolina Local Government Budget and Fiscal Control Act (LGBFCA), as well as other policies recommended by
the Local Government Commission. The two sections of the Town’s Financial Policy regarding budgeting (the
Operating Budget and Capital Improvements sections) are included below. Other sections of the policy, not
presented in this budget document, include: Accounting / Financial Reporting, Cash Management, Purchasing
and Contracting, and Utility Billing and Collections. The entire Financial Policy was updated and approved by
Town Council on June 12, 2008.

Objectives
1. To align the Town of Cary’s (“The Town’s”) long-term financial planning with short-term daily operations
2. To maintain the Town’s stable financial position
3. To ensure that Council’s adopted policies are implemented in an efficient, effective and cost conscious
manner, while continuing to ensure compliance with contractual and statutory requirements.
4. To protect the Town from emergency fiscal crisis by ensuring the continuance of service even in the event of
an unforeseen occurrence
5. To secure the highest possible credit and bond ratings by meeting or exceeding the requirements of bond
rating agencies through sound, conservative financial decision making

Operating Budget
It is the Town’s policy that the operating budget be prepared in accordance with Generally Accepted Accounting
Principles and according to the standards necessary to achieve the GFOA Distinguished Budget Presentation
Award. To receive the award, the Town must publish a comprehensive and professionally prepared budget
report that serves as a policy document, an operations guide, a financial plan, and a communications tool.

A. Revenue Policy
The Town seeks to implement a diversified taxing policy that will ensure reasonable stability for operation at
continuous service levels, but that will provide elasticity necessary for responding quickly to increased
service demands. Revenue management includes within its focus, an ongoing process for reviewing and
analyzing each revenue source to ensure that proceeds from each source are at an optimum level. Every
attempt will be made to project revenues within 5% of final actual results, and the projections will be based
on historical trends, growth patterns, and the economy. To meet these objectives the Town observes the
following guidelines:
Ad Valorem Tax
As provided by the North Carolina Local Government Budget and Fiscal Control Act, estimated revenue from
the ad valorem tax levy will be budgeted as follows:
x Assessed valuation will be estimated based on historical trends, growth patterns, and anticipated
construction.
x The estimated percentage of collection will not exceed the percentage of the levy actually realized in
cash as of June 30 during the preceding fiscal year, in accordance with state law.
x The tax rate will be set each year based on the cost of providing general governmental services and
paying debt service. Consideration will be given to future net revenue requirements for operational
expenditure impacts associated with capital improvement projects and programmed debt service.
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User Fees
The Town sets fees that will maximize user charges in lieu of ad valorem taxes for services that can be
individually identified and where the costs are directly related to the level of service. Emphasis of user
charges over ad valorem taxes results in the following benefits:
x User charges are paid by all users, including those exempt from property taxes.
x User charges avoid subsidization in instances where the service is not being provided to the general
public.
x User charges are a means of helping offset the costs of providing certain services.
User charges for certain services can be justified on the basis of equity and efficiency, by producing
information on the demand level for services and by helping to make the connection between the amount
paid and the service received.
Grant Funding
Grant funding may be used for a variety of purposes including 1) current Town operations, 2) a departmental
long-range plan, 3) a capital project identified in the capital improvement budget/plan, 4) regulatory
requirements, or other opportunities to address the mission and goals of the Town. Application will be made
after a grant is evaluated for consistency with Council goals and compatibility with Town programs and
objectives. Any awarded funds will be accepted only after Council approval.
Utility Rates
Utility rates will be reviewed annually considering net revenue requirements, realistic sales forecasts,
contractual obligations including bond covenants, and utility conservation goals. Revenue requirements may
include funds programmed for rate stabilization, utility capital projects, and reimbursement of indirect costs
to the general fund. Rates will be structured to meet conservation program goals with consideration for
customer acceptance and reasonable efficiency in utility billing and collection administration.
Other Revenue
All other revenue will be programmed through the annual budget process to meet Town Council’s goals and
objectives.

B. Expenditure Policy
Budget Management
Expenditure budgets are reviewed by staff, the Town Manager, and Town Council prior to adoption and are
continually monitored throughout the budget year. Budgeted funds will only be spent for categorical purposes
for which they were intended. The annual operating budget ordinance defines staff authorization for
operating budget adjustments. No appropriations of the proceeds of a debt instrument will be made except
for the purpose for which such debt instrument was issued. Donations will be spent only toward the intent for
which they were given.
Fiscal Management
Current operating expenditures will not exceed current operating revenues.
Continuing Contracts
For continuing contracts, funds will be appropriated in the annual budget ordinance to meet current year
obligations arising under the contract, in accordance with G.S. 160A-17.
Non-Profit Funding
The Town will review the financial position of non-profit corporations or organizations receiving funding to
determine the entity’s ability to carry out the intended purpose for which Town funding was granted. For
organizations receiving $1,000 or more in any fiscal year, the Town requires the non-profit to have an audit
performed for the fiscal year in which the funds are received and to file a copy of the audit with the Town.
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C. Reserve Policy
Reserve for State Statute
In accordance with state statute, appropriated fund balance in any fund will not exceed the sum of cash and
investments minus the sum of liabilities, encumbrances, and deferred revenues arising from cash receipts.
Unreserved Fund Balance
The Town will maintain an unallocated fund balance in operating funds. These funds will be used to avoid
cash-flow interruptions, generate interest income, eliminate the need for short-term borrowing, assist in
maintaining an investment-grade bond rating, provide funding flexibility for unanticipated needs and
opportunities and sustain operations during unanticipated emergencies and disasters. The level of reserve
will be monitored based on anticipated future funding needs, historical trends, growth patterns, the economy
and contractual obligations, including bond covenants.

D. Interfund Transfers
The Town may transfer cash from enterprise funds to general government funds only after operating
expenses, capital outlay and debt service obligations of the enterprise have been met. Interfund transfers
are allowed for the allocation of direct or indirect costs of services rendered by one fund to another.
The Town will strive to ensure that the enterprise funds are financially self sufficient.

Capital Improvement Policy
A. Capital Improvement Plan
The Town will update and readopt annually an eleven-year capital improvement plan (“CIP”), including the
upcoming annual capital improvement budget (“CIB”) and a ten-year projection of capital needs and
expenditures which details the estimated cost, description and anticipated funding sources for capital
projects. The plan will include costs that have been estimated including consideration for inflation. The
inflation rate will be determined annually in the budget process and will be disclosed in the capital budget
report.
The first year of the eleven year CIP will be the basis of formal fiscal year appropriations during the annual
budget process. If new project needs arise during the year, a budget amendment identifying both the funding
sources and project appropriations will be utilized to provide formal budgetary authority for the subject
projects. The Capital Improvement Budget and Plan will generally address those capital assets with a value
of more than $25,000 and a useful life of over three (3) years.
The Town will emphasize preventive maintenance as a cost-effective approach to infrastructure
maintenance. Exhausted capital goods will be replaced as necessary.
Restricted revenue sources will be used whenever possible before unrestricted sources.

B. Capital Formation
Financing Sources
The Town acknowledges pay-as-you-go financing as a significant capital financing source but will ultimately
determine the most appropriate financing structure for each capital project on an individual basis after
examining all relevant factors of the project. Fund balances in excess of aforementioned LGC guidelines
may be used as a capital source for pay-as-you-go financing.
Development Fees
Development fees will be calculated based on the capital improvements plan. Development fee revenues will
be used as one of the capital sources for pay-as-you-go financing.
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Transfers
Capital funding provided by transfers from another fund will be programmed to specific capital projects or
programs.

C. Debt Management
Use of Debt
Debt will be used to finance large projects that provide value to future citizens. Generally, only construction
and equipment acquisition costs will be debt funded. Generally, land acquisition and design costs will not be
funded by debt.
Term
Capital projects financed through the issuance of bonds will be financed for a period not to exceed the
expected useful life of the project.
Statutory Limits
The general obligation debt of the Town will not exceed the North Carolina statutory limit.
Debt Capacity
The Town will strive to maintain debt funding flexibility to maximize capacity for both identified and
unanticipated capital needs and opportunities.
Capitalized Interest
Interest expense will be capitalized only for facilities of enterprise activities and will be strictly limited to those
expenses incurred during construction of the facilities.
Debt Issuance
The Town will seek the best financing type, debt structure and timeframe for each financing need based on
the flexibility to meet the project needs, timing, tax or rate payer equity and lowest interest cost.
Bond Ratings
The Town will continue to strive for the highest possible bond rating to minimize the Town’s interest
expenses.
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FUND STRUCTURE / BASIS OF BUDGETING
A. Fund Accounting
The accounts of the Town are organized and operated on a fund basis. A fund is an independent fiscal and
accounting entity with a self-balancing set of accounts recording assets, liabilities, fund balances, revenues, and
expenditures.
The Town also maintains certain additional sub-funds for its own specific management needs. These sub-funds
are consolidated into the appropriate fund for financial statement purposes as is required by generally accepted
accounting principles.
The various funds are presented by type in the annual operating budget. The following fund types and sub-funds
are used by the Town:

Governmental Funds
General Fund - The general fund is the general operating fund of the Town. It is used to account for all financial
resources except those required to be accounted for in another fund. The general fund’s primary revenue sources
are ad valorem taxes, sales taxes, state-shared revenues, and fees for service. The major expenditure categories
are public safety, solid waste, public works, environmental protection, parks and recreation, general government
services, and debt service. Debt service includes the payment of principal, interest, and related costs on general
long-term debt and general lease-purchase obligations.
Self-Insurance Funds - The Town is self-funded for worker’s compensation and small claims and losses. The
amounts reserved for claims are included in this fund. Funds remaining at the end of the fiscal year roll over into
the new fiscal year. Balances increase over the years; thus, building up reserves. The self-insurance fund is a subfund of the general fund.
Community Development Block Grant Fund - The Town of Cary was approved by the United States Department of
Housing and Urban Development (HUD) to become a Community Development Block Grant (CDBG) Entitlement
Community effective July 1, 2004. Federal funds allotted annually are expected to be available to the Town for use
in addressing the Town's affordable housing, public infrastructure and related economic development needs. The
exact amount will vary based on Congressional appropriation and HUD's funding formula. As a condition of
participating in the CDBG program, the Town is required to prepare and adopt a five-year consolidated plan that
identifies priorities and includes a strategic plan for addressing related needs within the Town of Cary. Particular
focus is given to Cary's low and moderate income families and neighborhoods. The current plan covers the period
July 1, 2014 through June 30, 2019. The budgets will remain effective and will not expire for the entire five year
period.
911 Special Revenue Fund – This special revenue fund is used to account for the two separate fees the Town of
Cary charges to telephone subscribers that have access to the Town's 911 Emergency Telephone Center. These
charges are intended to maintain the emergency communications system equipment, support eligible operating
costs, and allow the Town to upgrade its 911 communications systems as needed in the future. The expenditure
of these funds is restricted by North Carolina General Statute 62-A.
Transit Fund -The Town of Cary began a demand responsive transit service (C-Tran) for Cary's citizens and those
with disabilities at the beginning of fiscal year 2002. The Town Council approved expansion of the transit service to
the general public beginning July 1, 2002. The transit fund was created as a special revenue fund in FY 2003 to
capture all related revenues and expenditures. Prior to fiscal year 2003, costs and ticket sale revenues were
included in the general fund.
Economic Development Strategic Fund - In order to better focus economic development efforts and the resources
necessary to achieve them, the Town contracted with the Sanford Holshouser (SH) Business Development Group
in the Fall of 2005 to develop a comprehensive economic development strategy. The Town Council approved
$750,000 within this newly established fund restricted for economic development purposes as part of the FY 2007
budget. The Cary Chamber of Commerce was chosen to help execute the strategies and this fund was
established to account for all related expenditures. The Chamber works with the Town to achieve the goals as
outlined in the report including the following: institute the existing business retention expansion program,
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concentrate on product development, revitalize downtown, participate in regional economic development, establish
small business entrepreneurial development program, improve the permitting process, tourism as a priority
strategy, the retirement industry, adopt industry sector targets.
Police Separation Allowance Fund - The police separation allowance fund is used to account for the annual
appropriations made for this purpose. Retired police officers are entitled, under certain conditions, to receive
payments from this fund. State law mandates that each municipality reserve these funds annually.
Capital Project Fund - This fund, budgeted in the capital improvements budget, is used to account for financial
resources to be used for the acquisition or construction of major capital facilities (other than those financed by
proprietary funds). The Town has six sub-funds within the capital projects fund: transportation projects, parks,
recreation and cultural resources projects, fire projects, general government projects, downtown projects, and
capital reserve.

Proprietary Funds
Enterprise Fund – Enterprise funds are used to account for operations (a) that are financed and operated in a
manner similar to private business enterprises - where the intent of the governing body is that the costs
(expenses, including depreciation) of providing goods and services to the general public on a continuing basis be
financed or recovered primarily through user charges; or (b) where the governing body has decided that periodic
determination of revenue earned, expenses incurred, and/or net income is appropriate for capital maintenance,
public policy, management control, accountability, or other purposes. The Town of Cary has one enterprise fund,
the utility system enterprise fund, which is comprised of four sub-funds: the utility system operations fund (referred
to in the budget document as the “utility fund”), the water project fund, the sewer project fund, and the utility capital
reserve fund. The utility fund covers debt service for the payment of principal, interest, and related costs for utility
system related long-term debt, as well as on utility lease-purchase obligations. Water and sewer projects along
with the utility capital reserve are included in the capital improvements budget document.
Internal Service Fund - The internal service fund is used to account for the financing of goods or services provided
by one department to other departments of the Town on a cost-reimbursement basis. The Town has two internal
service funds: one that provides fleet management services and one that provides health and dental insurance.

B. Basis of Budgeting
The Town of Cary does not distinguish between Basis of Budgeting and Basis of Accounting. The principles set
forth as the Basis of Accounting are strictly observed in the budgeting process. A fund’s Basis of Budgeting and
Basis of Accounting determines when a transaction or event is recognized within a fund’s operating statement. All
Town of Cary funds are maintained on a modified accrual basis. Revenues are recognized when measurable and
available to be used to pay liabilities of the current period. Expenditures are recognized when the liability is
incurred. Only revenues and expenditures anticipated during the fiscal year are included in the budget.
Unexpended operating budget funds revert to fund balance at the close of a fiscal year. Unexpended capital
reserve funds are carried forward from year to year until projects are officially closed.
Primary revenue sources accrued under the modified accrual basis are Wake County sales tax dollars and
investment earnings. Capital expenditures and payments of principle on long-term debt are considered to be
expenditures, while interest on long-term debt classified in the general long-term debt account group is recognized
only when paid.

C. Budgetary Control
Formal budgetary accounting is employed as a management control for all funds of the Town. Annual budget
ordinances are adopted each fiscal year and amended as required for all funds. Project sub-funds within the
capital project and reserve funds have budgets that span more than one fiscal year that are adopted and amended
as required. Budgetary control is exercised both at the departmental level, with the adoption of the budget by the
Town Council, and at the line item level through accounting controls. Supplemental appropriations that amend the
total expenditures of any line item or fund in the adopted budget ordinance require a resolution of the Town
Council. All unencumbered budget appropriations, except project budgets, lapse at year-end.
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The Budget Officer (or his designee) must approve increases and decreases within functions. The Budget Officer
may also approve interfunctional transfers, within the same fund, not to exceed 10% of the appropriated monies
for the department whose allocation is reduced. The Town Council must by law be informed of such transfers at its
next regular meeting.
As required by North Carolina law, the Town maintains encumbrance accounts, which are considered to be
“budgetary accounts.” Encumbrances outstanding at year-end represent the estimated amounts of the
expenditures ultimately to result if unperformed contracts in process at year-end are completed. Encumbrances
outstanding at year-end do not constitute expenditures or liabilities because the commitments will be honored
during the subsequent year.

D. Budget Officer:
As mandated by state statute, the Town Manager serves as Budget Officer.

E. Fund Structure
The following chart illustrates relationships between the general fund and utility fund with all other funds. The flow
of revenues to all of these funds is also presented.

Fund Structure Flow Chart
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ACCOUNT STRUCTURE
All Town of Cary accounts share a similar structure. The following chart itemizes the segments of
an account code.
Refers to the specific
expenditure type.
i.e.: 33-00 = Supplies
The last four digits of an
account code are known as
the “Expenditure Type Code”.

Indicates whether the account is
considered to be a part of a General
Government Function (51), Public
Safety Function (52) , Public Works
Function (53), Parks, Recreation &
Cultural Resources Function (55), or
Utility Fund Function (57).

010-4210-512.33-00

Indicates the fund to which the
account is assigned.
010 = General Fund
030 = Utility Fund
039 = Fleet Management Fund

Identifies the department
and division to which the
account is assigned.



Indicates the expenditure
category the account falls into.
1 = Personnel Services
2 = Operations & Maintenance
4 = Capital Outlay
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DEFINITION OF EXPENDITURE ACCOUNTS
PERSONNEL SERVICES
 6$/$5,(63(50$1(17*URVVUHJXODUHDUQLQJVRIDOOIXOOWLPHDQGSDUWWLPHSHUPDQHQW
HPSOR\HHV,QFOXGHVRQO\LQGLYLGXDOVSDLGE\SD\UROOFKHFNV'2(6127LQFOXGHWHPSRUDU\
ZDJHV

 6$/$5,(67(0325$5<*URVVUHJXODUHDUQLQJVRIDOOWHPSRUDU\HPSOR\HHV,QFOXGHVRQO\
LQGLYLGXDOVSDLGE\SD\UROOFKHFNV


 6$/$5,(6$'',7,21$/&203(16$7,21&RPSHQVDWLRQRIHPSOR\HHVQHFHVVDU\
SHUVRQQHODW&DU\7HQQLV3DUN 6NDWH3DUN


 29(57,0(+2/,'$<2YHUWLPHHDUQLQJVRIDOOHPSOR\HHVSHUPDQHQWDQGWHPSRUDU\+ROLGD\
SD\LVDOVRLQFOXGHGLQWKHRYHUWLPHDFFRXQW


 29(57,0(3ROLFHDQG)LUH'HSDUWPHQWV +ROLGD\ZRUNHG 


 ),&$6RFLDO6HFXULW\WD[SDLGE\WKH7RZQIRUHDFKSHUPDQHQWDQGWHPSRUDU\HPSOR\HH


 +($/7+,1685$1&((03/2<((7KH7RZQ VSRUWLRQRIJURXSKHDOWKLQVXUDQFHH[SHQVHIRU
HPSOR\HHV :LOOEHDOORFDWHGWRGHSDUWPHQWVDWHQGRIILVFDO\HDU 


 (03/2<((,1685$1&(:RUNHU V&RPSHQVDWLRQ$GPLQLVWUDWLYH)HH+80$15(6285&(6
'(378VH2QO\


 81(03/2<0(17,1685$1&(8QHPSOR\PHQWLQVXUDQFHSUHPLXPSDLGWR(PSOR\PHQW
6HFXULW\&RPPLVVLRQ )RU+XPDQ5HVRXUFHV'HSDUWPHQWXVHRQO\ 


 :25.(5 6&203(16$7,21:RUNHU V&RPSHQVDWLRQ&ODLPVLQVXUDQFHIRUDOO7RZQ
HPSOR\HHV )RU+XPDQ5HVRXUFHV'HSDUWPHQWXVHRQO\ 


 /,)(,1685$1&(7KH7RZQ VFRQWULEXWLRQWROLIHLQVXUDQFHIRUSHUPDQHQWHPSOR\HHV )RU
+XPDQ5HVRXUFHV'HSDUWPHQWXVHRQO\ 


 '(17$/,1685$1&(&/$,06+XPDQ5HVRXUFHV


 +($/7+,1685$1&(&/$,06+XPDQ5HVRXUFHV


 +($/7+$'0,1,675$7,21)((6+XPDQ5HVRXUFHV


 '(17$/$'0,1,675$7,21)((6+XPDQ5HVRXUFHV


 )/(;3$,'%<72:1+XPDQ5HVRXUFHV


 9,6,21$'0,1,675$7,21)((6+XPDQ5HVRXUFHV
 
 &2175$(;3 5(,0%856(0(17 +XPDQ5HVRXUFHV


 1&5(7,5(0(177KH7RZQ VFRQWULEXWLRQWR1RUWK&DUROLQD5HWLUHPHQW6\VWHPIRUSHUPDQHQW
HPSOR\HHV


 '()(55('&203(16$7,213/$1.SODQIRUDOOSHUPDQHQWHPSOR\HHV
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 32/,&(6(3$5$7,21$//2:$1&(0DQGDWHGVHSDUDWLRQDOORZDQFHIRUXQLIRUPHGRIILFHUVLQ
WKH3ROLFH'HSDUWPHQW



 35(6&5,37,2165HLPEXUVHPHQWWRHPSOR\HHVIRUWKHFRVWRIFHUWDLQSUHVFULEHGPHGLFDWLRQV
)RU+XPDQ5HVRXUFHV'HSDUWPHQWXVHRQO\  

OPERATIONS & MAINTENANCE (O&M)
 (03/2<((75$,1,1*75$9(/6FKRROVVHPLQDUVZRUNVKRSVRURWKHUWUDLQLQJIRU7RZQ
HPSOR\HHV,QFOXGHVSURIHVVLRQDODVVRFLDWLRQPHHWLQJVDQGFRQIHUHQFHVDOVRWHVWVIRU
FHUWLILFDWLRQVE\SURIHVVLRQDODVVRFLDWLRQV,QFOXGHVDOODSSURYHGSHUVRQDOWUDYHOIRRGDQGORGJLQJ
FRVWVDVVRFLDWHGZLWKWUDLQLQJDQGEXVLQHVVWUDYHO'2(6127LQFOXGHPDQXDOVVXEVFULSWLRQV
HWFQRWGLUHFWO\DVVRFLDWHGZLWKDVSHFLILFDFWLYLW\DERYHRUDQ\WUDLQLQJGHYLFHVVXFKDV9&5V
PRYLHSURMHFWRUVWDSHUHFRUGHUVDQGDFFHVVRULHV'2(6127LQFOXGHIRRGRURWKHULWHPVWR
IDFLOLWDWHJURXSPHHWLQJVDVWKHVHFRVWVVKRXOGEHFRYHUHGLQ6XSSOLHV$FFRXQW


 67$))'(9(/230(1775$,1,1*2UJDQL]DWLRQZLGHLQKRXVHWUDLQLQJSURJUDPV )RU+XPDQ
5HVRXUFHV'HSDUWPHQWXVHRQO\ 


 78,7,215(,0%856(0(175HLPEXUVHPHQWIRUFRXUVHVWDNHQRQHPSOR\HH VRZQWLPHWR
HQKDQFHMREVNLOOV )RU+XPDQ5HVRXUFHV'HSDUWPHQWXVHRQO\ 


 7(/(3+21($OOWHOHSKRQHVHUYLFHVIRUDOO7RZQGHSDUWPHQWV,QFOXGHVFKDUJHVIRUEDVLFDQG
ORQJGLVWDQFHWHOHSKRQHVHUYLFHGDWDID[DQGVSHFLDOFRQWUROFLUFXLWVLQVWDOODWLRQDQGHTXLSPHQW
FKDUJHVFHOOXODUSKRQHELOOVYRLFHPDLOVHUYLFH&RYHUVSURUDWDVKDUHRIVSHFLDOGDWDOLQHV
SURYLGHGE\RWKHUJRYHUQPHQWDODJHQFLHV


 3267$*($OOSRVWDJHFKDUJHVPHWHUHGEXONRUUHJLVWHUHGPDLO836)HGHUDO([SUHVVHWF
SRVWRIILFHER[UHQWVSHFLDO863RVWDOSHUPLWV


 87,/,7,(62YHUDOO&RVWVRIDOOHOHFWULFLW\KHDWLQJRLOQDWXUDOJDVDQGSURSDQHXVHGIRU7RZQ
EXLOGLQJVDQGDQ\RWKHU7RZQSURSHUW\ :LOOEHDOORFDWHGWRGHSDUWPHQWVDWHQGRIILVFDO\HDU 


 87,/,7,(66WUHHW/LJKWV&RVWVRIDOOHOHFWULFLW\KHDWLQJRLOQDWXUDOJDVDQGSURSDQHXVHGIRU
7RZQEXLOGLQJVDQGDQ\RWKHU7RZQSURSHUW\ :LOOEHDOORFDWHGWRGHSDUWPHQWVDWHQGRIILVFDO
\HDU 


 87,/,7,(6:6,U8WLOLWLHVIRUWKH7RZQ V:DWHU6HZHUDQG,UULJDWLRQ

 
 0$,17(1$1&($1'5(3$,53XEOLF:RUNV6HUYLFHV



 0$,17(1$1&($1'5(3$,56SHFLDO(YHQWV3:87IRU3DUNVDQG5HFUHDWLRQ)DFLOLWLHV


 0$,17(1$1&($1'5(3$,59(+,&/(6)8(/6XSSOLHVSDUWVPRWRURLOVJUHDVHVDQG
VHUYLFHVIRUWKHPDLQWHQDQFHDQGUHSDLURIYHKLFOHVZKHWKHUSURYLGHGE\)OHHW0DQDJHPHQWRU
E\RXWVLGHEXVLQHVVHV$OVRLQFOXGHVIXHOELOOHGE\)OHHW0DQDJHPHQWIRU7RZQYHKLFOHVDQG
HTXLSPHQW,QFOXGHVDQ\RWKHULPSURYHPHQWVZKLFK'2127VLJQLILFDQWO\H[WHQGWKHOLIHRU
LQFUHDVHWKHYDOXHRIWKHYHKLFOH&RYHUVYHKLFOHPDLQWHQDQFHDQGUHSDLUZRUNGRQHE\RXWVLGH
FRQWUDFWRUVLQFOXGLQJDQQXDOPDLQWHQDQFHDQGVHUYLFHFRQWUDFWV'RHV127LQFOXGHIXHO
SXUFKDVHGIURPRXWVLGHYHQGRUV XVH2 0)XHODFFRXQWIRUIXHOSXUFKDVHGDQ\ZKHUH
EHVLGHV7RZQSXPSVDWWKH2SHUDWLRQV&HQWHU 


 0$,17(1$1&($1'5(3$,59(+,&/(6$QQXDO0DLQWHQDQFHDQG5HSDLURI7RZQYHKLFOHV
LQFOXGLQJ/DERU


 63(&,$/5(48(67352-(&766PDOO3URMHFWV3:87
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 %8,/',1*$1'(48,30(175(17$/5HQWDOVDQGOHDVHVRIEXLOGLQJVRIILFHVSDFH
DXWRPRELOHVWUXFNVFRQVWUXFWLRQDQGRIILFHHTXLSPHQWHWF


 &20387(562)7:$5(3XUFKDVHDQGRUUHQWDORIFRPSXWHUVRIWZDUH 8VHGE\7HFKQRORJ\
6HUYLFHV'HSDUWPHQWRQO\ 


 121352),7&2175,%87,216$FFRXQWXVHGZKHQPDNLQJDQQXDOFRQWULEXWLRQVWRORFDOQRQ
SURILWV


 $'9(57,6,1*3XEOLFQRWLFHVVXFKDVDGYHUWLVHPHQWVRIHPSOR\PHQWRSSRUWXQLWLHVERQG
UHIHUHQGXPVELGRSHQLQJVVDOHVRIVXUSOXVSURSHUW\SXEOLFKHDULQJVHWFLQQHZVSDSHUV
PDJD]LQHVSHULRGLFDOVUDGLRDQGRWKHUPHGLD

 3(50,7)((6 /,&(16(6)HHVIRUUHFRUGLQJSURSHUW\GHHGVDQQH[DWLRQSHWLWLRQVPDSV
HWFZLWK:DNH&RXQW\$OVROLFHQVHVSHUPLWVFHUWLILFDWHVDQGTXDOLI\LQJWHVWVIRUOLFHQVHV
SHUPLWVDQGFHUWLILFDWHVIRU7RZQDQGHPSOR\HHVLVVXHGE\RUUHTXLUHGE\JRYHUQPHQWDO
DJHQFLHV,QFOXGHV1&&RPPHUFLDO'ULYHU VOLFHQVHV&RYHUVIHHVIRULQVSHFWLRQRIFHUWDLQ
XQGHUJURXQGVWRUDJHWDQNV


 35,17,1*)RUPVQRWLFHVRUKDQGRXWVZKLFKPXVWEHVSHFLDOO\SULQWHGE\RXWVLGHYHQGRUV
VXFKDVZDWHUELOOVORQJHYLW\FHUWLILFDWHVOHDISLFNXSVFKHGXOHVEURFKXUHVHWF2QO\WKRVHIRUPV
DQGPDWHULDOV127DYDLODEOHIURP3XUFKDVLQJ&HQWUDO6WRUHVPD\EHSXUFKDVHGIURPRXWVLGH
YHQGRUV


 02725)8(/6&RVWRIJDVROLQHDQGGLHVHOPRWRUIXHOVSXUFKDVHGGLUHFWO\IURPRXWVLGH
YHQGRUVE\DGHSDUWPHQW LHIXHOIURPDQ\ZKHUHEHVLGHV7RZQSXPSVDWWKH2SHUDWLRQV
&HQWHU 

 
 6833/,(6±7KLVDFFRXQWLQFOXGHVDOOFRQVXPDEOHVXSSOLHVDQGPDWHULDOVUHTXLUHGIRUWKH
RSHUDWLRQRIWKHGHSDUWPHQWWKDWDUHEDVLFDOO\XVHGDQGRUUHSODFHGHDFK\HDU7KLVFRXOGLQFOXGH
PDLQWHQDQFHDQGUHSDLURIEXLOGLQJODQGVFDSLQJDQGHTXLSPHQWSOXVWHFKQLFDOUHVRXUFHV7KLV
DFFRXQWDOVRLQFOXGHVVHUYLFHVIRUWKHPDLQWHQDQFHDQGUHSDLURIEXLOGLQJVODQGVFDSLQJDQG
HTXLSPHQW,QDGGLWLRQWKHSXUFKDVHRIVXEVFULSWLRQVUHIHUHQFHPDWHULDOVDQGDXGLRDQGYLVXDO
WDSHVLVDOVRLQFOXGHGLQWKLVDFFRXQW7KLVDFFRXQWGRHV127LQFOXGHYHKLFOHUHSDLUV5HPHPEHU
DQ\HTXLSPHQWRUIXUQLWXUHWKDWLVSXUFKDVHGIRUXVHPRUHWKDQRQH\HDUDQGXQGHUVKRXOG
EHFKDUJHGWRWKH6PDOO(TXLSPHQWDQG)XUQLWXUHDFFRXQW

 :$7(50(7(566833/,(61HZZDWHUPHWHUVPHWHUER[HVDQGUHODWHGVXSSOLHV )RU)LUH
DQG3:87'HSDUWPHQWXVHRQO\ 


 &+(0,&$/6&KHPLFDOVXVHGDVSURFHVVVXSSOLHVRIZDVWHZDWHUDQGZDWHUSODQWVLH0J2+
&/)H62 )RU3:87'HSDUWPHQWXVHRQO\ 


 60$//(48,30(17 )851,785(6PDOOHTXLSPHQWIXUQLWXUHDQGRIILFHIXUQLVKLQJVFRVWLQJ
OHVVWKDQ,QFOXGHVRIILFHIXUQLWXUHFDOFXODWRUVWDSHSOD\HUV9&5VSURMHFWRUVDQGRWKHU
UHODWHGW\SHVRIHTXLSPHQW IXUQLWXUH


 81,)25063XUFKDVHRIXQLIRUPVRURWKHUZHDULQJDSSDUHORUSHUVRQDOJHDUUHTXLUHGWREH
ZRUQE\HPSOR\HHVLQFOXGLQJJORYHVVDIHW\VKRHVVDIHW\YHVWVKDUGKDWVH\HSURWHFWLRQHDU
SOXJVHWF$OVRFRYHUVXQLIRUPUHQWDOVDQGODXQGU\VHUYLFHV


 :$67(',6326$/6ROLGZDVWHWLSSLQJIHHVDWODQGILOO )RU3:87'HSDUWPHQWXVHRQO\ 


 &2175$&7('6(59,&(6,QFOXGHVDOOVHUYLFHVIRUPHUO\FRYHUHGLQWKH3URIHVVLRQDO  
DQG1RQ3URIHVVLRQDO  OLQHDFFRXQWV([SHQVHVSDLGWRRXWVLGHSURIHVVLRQDOVIRUVHUYLFHV
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LHDXGLWRUVHQJLQHHUVODQGDSSUDLVDOVDUFKLWHFWVODZ\HUVFRQVXOWDQWV$OVRPHGLFDODQG
SV\FKRORJLFDOWHVWLQJVHUYLFHV,QFOXGHVFKHPLFDOODEIHHVLQVWUXFWRUDQGXPSLUHIHHVDQG
FKDUJHVIRUWD[ELOOLQJ,QFOXGHVWUDVKUHPRYDOVHUYLFHVSRUWDMRKQVDQGVHFXULW\VHUYLFHV&RYHUV
WHPSRUDU\HPSOR\PHQWDJHQFLHVVRIWZDUHVXSSRUWVHUYLFHVDQGSDJHUV,QFOXGHVVHUYLFHVRI
RXWVLGHFRQWUDFWRUVXVHGWRIXOILOODGHSDUWPHQWDORSHUDWLRQVPLVVLRQWKDWGRHVQRWILWLQWRDQ\
RWKHUOLQHLWHP'2(6127LQFOXGHVHUYLFHVLQYROYHGLQPDLQWHQDQFHDQGUHSDLURIEXLOGLQJV
ODQGVFDSLQJHTXLSPHQWRUYHKLFOHV

&2175$&7('6(59,&(67HHQSURJUDPV35&57HHQ&RXQFLO

&2175$&7('6(59,&(675$163257$7,21 )$&,/,7,(67UDIILF$QDO\VLV6WXGLHV

&2175$&7('6(59,&(675$16,7'(0$1'5(63216('RRUWR'RRU6HUYLFH

&2175$&7('6(59,&(675$16,7),;('5287('DLO\6FKHGXOH5RXWH

&2175$&7('6(59,&(6),1$1&(&UHGLW&DUG0HUFKDQW)HHV

&2175$&7('6(59,&(6),1$1&(0DLO 3ULQW6HUYLFHV

:$7(5385&+$6(6:DWHUSXUFKDVHGIURPFLWLHVRI5DOHLJKDQG'XUKDP )RU3:87
'HSDUWPHQWXVHRQO\ 

'8(6$1'0(0%(56+,360HPEHUVKLSVLQSURIHVVLRQDODVVRFLDWLRQVIRUWKH7RZQRULWV
HPSOR\HHV
,1685$1&($1'%21'6/LDELOLW\LQVXUDQFHRQHPSOR\HHVDQGDQ\RWKHULQVXUDQFHRUERQGV
SDLGGLUHFWO\E\WKHGHSDUWPHQW$OVRIRURWKHUW\SHVRILQVXUDQFHPDQDJHGE\3XUFKDVLQJ
GLYLVLRQ :LOOEHDOORFDWHGWRGHSDUWPHQWVDWHQGRIILVFDO\HDU 

60$//&/$,06$1'/266(6 )RU),1$1&(8VH2QO\ 

$&78$/&267:25.,1352*5(666HUYLFHVDQGQRQLQYHQWRULHGSDUWVIURPRXWVLGH
YHQGRUVWREHXVHGLQIOHHWPDLQWHQDQFHZRUNLQSURJUHVV )RU)OHHW0DQDJHPHQWXVHRQO\ 

0,6&(//$1(286(;3(16(6 )RU7RZQ&RXQFLOXVHRQO\ 

(03/2<((5(&2*1,7,21([SHQVHVUHODWHGWRUHFRJQLWLRQRI7RZQHPSOR\HHV

0,6&(//$1(286(;3(16(6 ,WHPVIRU5HVDOH 

'(%7(;3(16(35,1&,3$/21%21'63ULQFLSDOSD\PHQWVRQRXWVWDQGLQJERQGV )RU
)LQDQFH'HSDUWPHQWXVHRQO\ 

'(%7(;3(16(,17(5(6721%21'6,QWHUHVWSD\PHQWRQRXWVWDQGLQJERQGV )RU
)LQDQFH'HSDUWPHQWXVHRQO\ 

'(%7(;3(16(35,1&,3$/65/)LQDQFH'HSW8VH2QO\

'(%7(;3(16(,17(5(6765/)LQDQFH'HSW8VH2QO\

'(%7(;3(16(%21',668$1&()((6)HHVDVVRFLDWHGZLWKWKHVDOHRIERQGVE\WKH
7RZQ )RU)LQDQFH'HSDUWPHQWXVHRQO\ 

'(%7(;3(16(,668$1&(&267$1'(;3(16()LQDQFH'HSW8VH2QO\
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 3$<,1*$*(17&200,66,216$1')((63D\PHQWVWRILQDQFLDOLQVWLWXWLRQVZKLFKKDQGOH
GLVEXUVHPHQWVPDGHWRERQGKROGHUV )LQDQFH'HSDUWPHQWXVHRQO\ 


 %$''(%7(;3(16()LQDQFH'HSW8VH2QO\



CAPITAL OUTLAY






&$3,7$/,7(063XEOLF:RUNV([SHQVH

/$1'$1'6,7($&48,6,7,21&RVWRI7RZQ VDFTXLVLWRQRIODQGRUHDVHPHQWV

(48,30(17(TXLSPHQWZLWKDQH[SHFWHGOLIHRIRYHURQH\HDUDQGFRVWLQJRUPRUHRU
LPSURYHPHQWVWRHTXLSPHQWWRH[WHQGOLIHRYHURQH\HDURULQFUHDVHYDOXHRYHU'2(6
127LQFOXGHYHKLFOHV


 )851,785()XUQLWXUHLWHPVVXFKDVGHVNVDQGWDEOHVZLWKDQH[SHFWHGOLIHRIRYHURQH\HDU
DQGDFRVWRIRUPRUH


 9(+,&/(6&DUVWUXFNVVFRRWHUVRURWKHUYHKLFOHVWKDWKDYHDVRQHRIWKHLUSULPDU\IXQFWLRQV
WUDQVSRUWDWLRQIURPRQHSODFHWRDQRWKHU*HQHUDOO\YHKLFOHVWLWOHGE\1&'09,QFOXGHVOLFHQVH
WDJVDQGURDGXVHWD[HV$OVRLPSURYHPHQWVWRYHKLFOHVWKDWH[WHQGOLIHRYHURQH\HDURULQFUHDVH
YDOXHWRPRUHWKDQ'2(6127LQFOXGHDFFHVVRULHVWKDWDUHOLNHO\WREHUHPRYHGXSRQ
YHKLFOHGLVSRVDO
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EMPLOYEE POSITION AUTHORIZATION BY DEPARTMENT
Fiscal Year 2016 - Fiscal Year 2002 (as of July 1 each year)
Fiscal
Year

Town
Clerk

Legal

Town
Manager

Finance

( 3)

Technology
Services

Human
Resources

( 3)

Planning

Police

Fire

(3)

(2)

(2, 3)

2016

4.000

4.000

23.688

43.500

29.000

14.625

27.000

237.500

222.000

2015

4.000

4.000

23.688

43.500

25.000

13.625

26.000

235.500

219.000

2014

3.750

3.000

21.625

43.500

25.000

13.625

24.000

229.500

219.000

2013
2012
2011
2010
2009
2008
2007
2006
2005
2004
2003
2002

3.750
3.750
3.750
3.750
3.750
3.000
3.000
3.000
2.000
2.000
2.000
2.000

3.000
3.000
3.000
3.000
3.000
3.000
3.000
3.000
3.000
3.000
3.000
3.000

15.625
15.625
15.625
14.625
14.625
13.625
13.625
14.250
13.250
13.250
12.250
13.250

43.500
42.500
49.125
54.125
54.125
52.125
51.125
48.500
42.500
42.375
42.375
42.375

24.000
24.000
23.000
24.000
24.000
23.000
20.000
18.000
18.000
18.000
18.000
18.000

12.250
12.250
12.250
12.250
12.250
11.625
10.375
10.250
10.250
10.250
10.250
9.050

30.000
27.000
27.000
33.000
33.000
33.000
32.000
30.000
30.000
30.000
29.000
29.000

228.500
227.500
215.500
211.000
205.000
199.500
192.000
178.000
176.000
174.000
166.000
158.000

225.000
224.000
209.000
209.000
209.000
209.000
209.000
211.000
210.000
210.000
216.000
200.000

NOTES:
(1) Figures reflected on this schedule reflect the number of full time equivalents (FTEs) including authorized overhire
positions. The total number of FTEs matches the Town of Cary staffing document (Ordinance - Attachment B).
(2) Police Department is allowed to overhire by eight officers and four emergency communication officers, and the
Fire Department is allowed to overhire three firefighters.
(3) There was a town reorganization during FY14 that effected Town Manager's Office, Planning, Fire, Engineering,
Inspection & Permits, PRCR, and Public Works. There were various staff moved within all these departments
and as a result Engineering no longer exists and Transportation and Facilities, Development Support Services,
and Water Resources were all developed.
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EMPLOYEE POSITION AUTHORIZATION BY DEPARTMENT
Fiscal Year 2016 - Fiscal Year 2002 (as of July 1 each fiscal year)
Fiscal
Year

Public
Water
Water
Development
Parks,
Transportation Inspections
Support Recreation, Works and Resources Resources
Services and Cultural
Engineering and Facilities and Permits
Utilities Infrastructure
Utilities
Resources

(3)

(3)

(3)

(3)

(3)

(3)

(3)

Fiscal
Year
Total

(3)

Employees
Per
Thousand
Population

(1)

2016

-

47.000

43.000

13.000

76.500

430.000

25.000

15.625 1,255.438

8.14

2015

-

43.000

42.000

11.625

75.250

425.250

24.000

14.500 1,229.938

8.20

2014

-

42.000

39.000

11.625

67.250

415.250

24.000

14.500 1,196.625

8.25

73.000
71.000
69.250
67.500
67.500
63.750
54.250
50.500
49.500
45.500
42.750
40.750

406.250
402.250
399.000
413.750
413.000
410.250
418.750
403.750
401.500
378.500
372.325
359.500

2013
2012
2011
2010
2009
2008
2007
2006
2005
2004
2003
2002

62.000
62.000
62.000
64.000
64.000
64.000
59.000
58.000
53.000
52.000
51.000
51.000

-

43.625
45.625
45.625
49.625
50.625
50.625
42.000
38.000
38.000
38.000
38.000
46.500

-

-

-

1,170.500
1,160.500
1,134.125
1,159.625
1,153.875
1,136.500
1,108.125
1,066.250
1,047.000
1,016.875
1,002.950
972.425

DEPARTMENT PERCENT OF TOTAL FTEs
Town Manager,
1.93%
Finance, 3.54%
Town Clerk, 0.33%

Legal, 0.33%

Tech Svcs, 2.03%
HR, 1.11%

WR Utilities, 1.18%
Planning, 2.11%
WR Infrast, 1.95%
Police, 19.15%

PW & Utilities,
34.57%

Fire, 17.81%

PRCR, 6.12%
Develop Support,
0.95%

FDTS, 3.50%
I&P, 3.41%
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8.23
8.31
8.30
8.79
9.07
9.49
9.76
9.77
9.82
9.63
9.79
9.78

GLOSSARY OF TERMS
ACCRUAL ACCOUNTING: A basis of accounting in which revenues and expenses are recorded at the
time they are incurred, instead of when cash is actually received or disbursed (see funds). For example, in
accrual accounting, a revenue earned between June 1 and June 30, but for which payment was not
received until July 12, is recorded as earned on June 30 rather than on July 12.
ACCOUNTS: Accounts are used to enter the formally adopted annual operating budget into the general
ledger, as well as to organize expenditures and revenues by fund, program, department, activities, etc.
ACREAGE FEES: Fees charged by the gross acre against all property to be developed. Fees start at
$750 per acre for water and sewer for residential development, and increase as density increases. These
fees are restricted to Utility Fund projects. These fees were replaced with the Water and Sewer
Development Fees in FY 2000.
ACTIVITY: A specific service or unit of work performed.
AD VALOREM TAX (PROPERTY TAX): A tax levied on the assessed value of real, personal, public
service and vehicle property located within the Town.
AMORTIZATION: The extinction of a debt through a series of payments over time. This is frequently
referred to when discussing the series of loan payments associated with paying down the total amount
owed due to funds that were previously borrowed.
APPROPRIATION (BUDGETING): A legal authorization granted by the Town Council to make budgeted
expenditures and to incur obligations for purposes specified in the budget ordinances.
ASSESSED VALUATION: A value established for real property for use as a basis for levying property
taxes.
BALANCED BUDGET: Occurs when planned expenditures equal anticipated revenues. In North Carolina,
it is a requirement that the budget submitted to the Town Council be balanced.
BASE BUDGET ALLOWANCE: Ongoing expense for personnel and replacement of existing equipment to
maintain service levels previously authorized by the City Council. A base budget reduction reflects
discontinuation of a service or program previously approved or a cost decrease to provide the same
service level.
BASIS OF ACCOUNTING and BASIS OF BUDGETING: The system under which revenues,
expenditures, expenses, and transfers – and the related assets and liabilities – are recognized in accounts
and reported in financial statements. Basis of Accounting and Basis of Budgeting specifically relates to the
timing of the measurements made. Full Accrual and Modified Accrual are each an accepted Basis of
Accounting and Basis of Budgeting. The Town of Cary does not distinguish between Basis of Accounting
and Basis of Budgeting. All Town of Cary funds are maintained on a modified Accrual basis.
BIOSOLIDS: Defined as stabilized wastewater organisms, this by-product of wastewater treatment is sold
as fertilizer by the Town. Commonly referred to as "sludge."
BOND: A written promise to pay a designated sum of money (the principal) at a specific date in the future,
along with periodic interest at a specified rate. The payment on bonds is identified as Debt Service. Bonds
are generally used to obtain long-term financing for capital improvements.
BOND ANTICIPATION NOTES (BANS): Short-term interest-bearing notes issued by the Town in
anticipation of bonds to be issued at a later date. The notes are retired from the proceeds of the bond
issue to which they are related.
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BOND FUNDS: Resources derived from issuance of bonds for specific purposes and related Federal
project grants used to finance capital expenditures.
BOND RATING: A rating (made by an established bond rating company) from a schedule of grades
indicating the probability of timely repayment of principal and interest on bonds issued. Cary has an AAA
bond rating from all three major bond rating companies.
BOND REFERENDUM: An election in which registered voters vote on whether the Town will be allowed to
issue debt in the form of interest-bearing bonds.
BUDGET: A plan of financial operation embodying an estimate of proposed expenditures for a given
period and the proposed means of financing them. Upon approval by the Town Council, the budget
appropriation ordinance becomes the legal basis for expenditures in the budget year.
BUDGET DOCUMENT (PROGRAM AND FINANCIAL PLAN): The official written statement prepared by
the Town staff reflecting the decisions made by the Council in their budget deliberations.
BUDGET MESSAGE: A general discussion of the budget that provides the Town Council and public with a
summary of the most important aspects of the budget, changes from previous fiscal years, and the views
and recommendations of the Town Manager.
BUDGET ORDINANCE: A formal legislative enactment by the Town Council. If it is not in conflict with any
higher form of law, such as a statute or constitutional provision, it has full force and effect of law within the
boundaries of the municipality to which it applies.
BUDGET SCHEDULE: The schedule of key dates or milestones that the Town follows in preparation and
adoption of the budget.
CAPITAL IMPROVEMENTS: Major construction, repair of, or addition to buildings, parks, streets, bridges
and other Town facilities. Capital Improvements projects cost $25,000 or more, and have a useful life of
more than three years.
CAPITAL IMPROVEMENTS BUDGET: The schedule of project expenditures for the acquisition and
construction of capital assets for the current fiscal year.
CAPITAL IMPROVEMENTS PLAN: The annually updated plan or schedule of project expenditures for
public facilities and infrastructure (buildings, roads, etc.), with estimated project costs, sources of funding,
and timing of work over a ten-year period.
CAPITAL OUTLAY: Vehicles, equipment, improvements, software, and furniture purchased by the Town
which individually amount to an expenditure of $5,000 or more, but less than $25,000, and which have an
expected life of more than one year.
CAPITAL RESERVE FUND: A special fund used as a clearing house for monies being transferred from
other funds into capital project accounts.
CO -Certificate of Occupancy: is a document issued by the governing agency, signifying that a newly
completed building or dwelling conforms to building code regulations and all pertinent ordinances, by
meeting the required health and safety standards, and can thereby be inhabited.
CONTINGENCY ACCOUNT: Account in which funds are set aside for emergency and exceptional
expenditures that may become necessary during the year and which have not otherwise been provided for
in the context of the annual operating budget.
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COUNCIL-MANAGER FORM OF GOVERNMENT: Under this form of government, the Mayor and Council
establish policy, while a professional manager and his/her appointees are responsible for governmental
operations.
DEBT LIMIT: The maximum amount of outstanding gross or net debt legally permitted. The State of North
Carolina forbids cities from incurring debt in excess of 8% of the total assessed valuation of taxable
property within the city.
DEBT SERVICE: Payment of long term debt principal, interest, and related costs on borrowed funds such
as bonds. Debt service is budgeted and accounted for in the fund in which it is incurred.
DEFERRED COMPENSATION: The Town participates in a supplementary retirement income plan (401K). In addition to Town contributions, each employee has the option of making additional pre-tax
contributions.
DEPARTMENT: A major administrative division of the Town that indicates overall management
responsibility for an operation or a group of related operations within a functional area. A department
usually has more than one program and may include activities or divisions that are accounted for in
different funds.
DEPRECIATION: A method of allocating the cost of a tangible asset other than land over its useful life.
For example, the normal life of an asset (e.g. fire truck) might be twenty years. The value of that capital
asset decreases, or depreciates, over time. The annual depreciation of fixed assets is reported on the
financial statements of funds using the accrual basis of accounting. Depreciation is not an expense that is
reported on the budgetary financial statements.
DEVELOPMENT FEES: These fees were developed in FY 1999 to replace acreage fees and connection
charges. There is a separate fee for water and sewer. The fees are due at building permit issuance and
are used to help offset the cost of infrastructure for projects needed to serve growth.
DEVELOPER REIMBURSEMENT: A special case in which the Town reimburses the developer's
contribution for a particular construction project, such as waterline oversizings. In the reverse of this
situation, the developer may have to reimburse the Town.
DIVISION: A program or function that falls within the specific functional area assigned to a particular
Department. Several Divisions may comprise a single Department.
ENCUMBRANCE: A financial commitment for a contract not yet performed. An encumbrance is charged
against an appropriation, and a portion of the appropriation is reserved for the purpose of satisfying the
encumbrance. It represents the expenditure the Town will make after performance under the contact is
completed and an invoice is served.
ENTERPRISE FUND: A grouping of activities whose expenditures are wholly or partially offset by
revenues collected from consumers in the form of fees or charges.
EXPENDITURE: The outlay of or obligation to pay cash; a decrease in net financial resources.
EXTRATERRITORIAL ZONING JURISDICTION (ETJ): A geographic area extending from one to three
miles beyond a municipality's corporate limits within which the municipality exercises zoning and
subdivision control, and enforces the State Building Code. A municipality assumes this authority only if the
county is not enforcing these three types of development regulations.
FINAL BUDGET: Term used to describe revenues and expenditures for the upcoming year beginning
July 1 as adopted by the Town Council.
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FIXED ASSETS: Assets of a long-term character which are intended to be held or used, such as land,
buildings, machinery, furniture, and other equipment.
FISCAL YEAR: Any consecutive twelve-month period to which the annual operating budget applies and at
the end of which a government determines its financial position and the results of its operations. The
Town of Cary’s fiscal year runs from July 1 to June 30.
FLEXIBLE SPENDING ACCOUNTS: Town employees have the option of having pre-tax dollars deducted
from their paychecks and held in a special account, designated for either medical or child care expenses.
Throughout the year, employees can submit claims to their flex accounts, and be reimbursed with their
own, pre-tax dollars.
FRANCHISE FEE: A fee paid by public service businesses for use of Town streets, alleys, and property in
providing their services to the citizens of a community. Example: The Town charges a Cable Television
Franchise Fee to cable television companies serving Cary citizens.
FULL-TIME POSITION: Any employee who receives full benefits and works at least 40 hours per week.
FULL-TIME EQUIVALENT POSITION (FTE): A part-time position converted to the decimal equivalent of a
full-time position based on 2,080 hours per year. For example, a seasonal employee working for four
months, or 690 hours, would be equivalent to .3 of a full-time position.
FUNCTION: A group of related programs crossing organization (departmental) boundaries and aimed at
accomplishing a broad goal or major service.
FUND: An accounting entity with self-balancing accounts. A fund records all financial transactions for
specific activities or government functions.
FUND BALANCE: Amounts shown as fund balance represent monies which remain unspent after all
budgeted expenditures have been made. North Carolina statutes dictate that a portion of fund balance is
not available for appropriation in the following fiscal year. This term is used in relation to governmental
funds.
FUND EQUITY: Amounts shows as fund equity represent monies which remain unspent after all budgeted
expenditures have been made. This term is used in relation to proprietary funds.
GAAP (Generally Accepted Accounting Principles): Accounting principles that are commonly used in
preparing financial statements and generally accepted by the readers of those statements. The
authoritative source of GAAP for state and local governments is the Governmental Accounting Standards
Board (GASB).
GENERAL FUND: The general operating fund of the Town used to account for all financial resources
except those required to be accounted for in another fund.
GENERAL LEDGER: A record containing the accounts needed to reflect the financial position and the
results of operations of a government.
GENERAL OBLIGATION BONDS: Debt issued by the Town, repayment of which is backed by full taxing
power.
GOAL: A statement of broad direction, purpose or intent based on the needs of the community. A goal is
general and timeless; that is, it is not concerned with a specific achievement in a given time period.
GOVERNMENTAL FUND: A fund generally used to account for tax-supported or grant activities that go to
the delivery of public goods and services. Examples of government funds are the general fund and the
general capital projects fund.



ZZZWRZQRIFDU\RUJ

GRANTS: Contributions or gifts of cash or other assets from another government to be used or expended
for a specified purpose, activity, or facility.
INTERCEPTOR: A large sanitary sewer collection line.
INTERNAL SERVICE FUNDS: Those funds used to account for the financing of goods or services
provided by one Town department to others on a cost reimbursement basis.
INVESTMENT REVENUE: Revenue earned on investments with a third party. The Town uses a pooled
cash system, pooling the cash of all funds and investing it in total. The interest earned is then allocated
back to the individual funds by the average cash balance in that fund.
LDO (Land Development Ordinance): A compilation of rules and regulations adopted by the Town Council,
pursuant to the authority granted to the Town of Cary by the NC General Assembly. This ordinance
protects the health, safety, and general welfare of the general public, and it implements the policies of the
Cary Comprehensive Plan, which guides development of the physical environment of the Town and its
planning jurisdiction.
LGC (Local Government Commission): An agency in the NC State Treasurer's Office which oversees
local government bonded debt and assists cities and counties in all areas of fiscal management. The LGC
conducts all bond sales, and ensures that local units have sufficient fiscal capacity to repay debt.
LIABILITIES: Debts or other legal obligations arising out of transactions in the past which must be
liquidated, renewed, or refunded at some future date. This term does not include encumbrances.
MDC (Mobile Data Computer): A computer placed in emergency vehicles (specifically designed to perform
in vehicles), which provides improved dispatch / response time, communication with station, mapping
applications, hazardous material information, field reporting, and location of necessary contact
information.
MGD (Million Gallons per Day): A measure used to express the amount of water or wastewater that is
treated at the water and wastewater treatment plants.
MODIFIED ACCRUAL: The basis of budgeting and accounting where revenues are recorded when
collectable within the current period or soon thereafter to be used to pay liabilities of the current period.
Expenditures are recognized when the related liability is incurred.
NET BONDED DEBT: The amount calculated as gross bonded debt less debt service monies available at
year-end less debt payable from Enterprise Revenues, which ultimately equates to amounts to be repaid
through property taxes.
NOT PLANNED CAPITAL PROJECTS: Capital projects identified for years six through eleven of the
Town’s planning period that are not being considered for future funding due to cost, priority, or a
combination of these factors.
NOT PROGRAMMED CAPITAL PROJECTS: Capital projects with funding needs in years one through
five of the Town’s planning period for which projected available resources have not been assigned due to
cost, priority, or a combination of these factors.
OBJECTIVE: A statement of specific direction, purpose or intent to be accomplished by staff within a
program.
OCCUPANCY TAX: A locally administered tax levied on the occupancy of hotel and motel rooms in
addition to sales tax. The Wake County Occupancy Tax is 6%. The Chatham County occupancy tax is
3%.
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OPERATING BUDGET: The Town's financial plan that outlines proposed expenditures for the coming
fiscal year and estimates the revenues that will be used to finance them.
OPERATING FUNDS: Resources derived from recurring revenue sources used to finance ongoing
operating expenditures and pay-as-you-go capital projects.
OPERATIONS AND MAINTENANCE EXPENDITURES: Costs other than those for salaries, benefits, and
capital outlay that are necessary for the provision of services offered by the Town.
PAYMENT-IN-LIEU: Payments made typically by developers in lieu of donation of recreation land,
construction of streets, greenways, etc. This payment is based on appraised values. These funds are
restricted to specific types of parks and recreation and transportation projects.
PERSONNEL SERVICES: The expenditure category that includes total costs of all wages, salaries,
retirement, and other fringe benefits.
PERFORMANCE MEASUREMENT: Any systematic attempt to learn how responsive a government's
services are to the needs of constituents through the use of standards, workload indicators, etc.
PLANNED CAPITAL PROJECTS: Capital projects with funding needs appearing in years six through
eleven of the Capital Improvements Budget/Plan. These needs have not been matched with estimated
available resources but will be considered for funding as they roll into the Programmed Capital Projects
five-year window.
POLICE SEPARATION ALLOWANCE: A separate trust fund, required by state law, to provide a
separation allowance for police officers if they retire after age 55 and have served at least 5 years.
POWELL BILL FUNDS: An intergovernmental transfer from the State of North Carolina. These revenues
are based on gasoline sales in the state and the number of miles of streets within the Town. These funds
must be used for transportation projects.
PRETREATMENT PROGRAM: Industries must obtain a permit and renew it annually in order to discharge
into the Town's wastewater system. The program includes sampling charges for monitoring the industry's
discharge and surcharges for any discharges exceeding desired limits.
PRIOR YEAR AD VALOREM (PROPERTY) TAXES: Ad Valorem (Property) Taxes that remain unpaid on
or after the date they are due. A penalty is included for non-payment.
PRIORITY BASED BUDGETING: Priority Based Budgeting is a leading best practice in local government
that provides a comprehensive review of the entire organization, identifying every program offered,
identifying the costs of every program, and evaluating the relevance of every program based on the goals
the organization is trying to achieve.
PRODUCTIVITY: A measure of the output of Town programs per unit of resource input invested.
PROGRAM: An organized set of related work activities, which are directed toward accomplishing a
common goal. Each Town department is usually responsible for a number of related service programs.
PROGRAMMED CAPITAL PROJECTS: Capital projects for which projected available resources have
been assigned in the budget year and next four planning years. Only the first year’s funds have been
appropriated.
PROPERTY TAX (AD VALOREM TAX): A tax levied on the assessed value of real and personal property
located within the Town.
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PROPRIETARY FUND: A fund used to account for the sale of private goods and services, thus
functioning more typically like business-type ventures of a local government. The two types of proprietary
funds are the enterprise fund and the internal service fund. The Town of Cary utilizes an enterprise fund
to account for its water and sewer operations and an internal service fund to account for its fleet
operations.
PUD (Planned Unit Development): A tract of land under single ownership, or under common control
evidenced by duly recorded contracts or agreements approved by the Town Council, that is planned and
developed as an integral unit in a single development operation or in a programmed series of
development operations in accordance with a master land use plan and detailed engineering and
architectural plans as approved by Town Council.
REFUNDING: The issuance of long term debt in exchange for, or to provide funds for, the retirement of
long-term debt already outstanding. Refunding is essentially the "refinancing" of long-term debt.
RESERVE: A portion of fund balance earmarked to indicate that it 1) is not available for expenditure, or 2)
is legally segregated for a specific future use.
RESOURCES: Assets that can be used to fund expenditures. These can be such things as property
taxes, charges for service, beginning fund balance, or working capital.
RETAINED EARNINGS: An equity account reflecting the accumulated earning of an enterprise or internal
service fund.
REVENUE: Income received from various sources used to finance government services (ex. sales tax
revenue).
REVENUE BONDS: Bonds whose principal and interest are payable exclusively from earnings of an
Enterprise Fund. Such bonds sometimes contain a mortgage on the fund's property.
REVERSION: The amount of approved budget authority for operating expenditures remaining at the end
of a given fiscal year. For example, if the current adopted budget includes $3 million for expenditures, and
only $2.9 million is spent during the fiscal year, there would be $100,000 in reversion. Typically, the
amount of reversion serves to increase the previously estimated amount of fund balance remaining at the
end of the fiscal year because not all of the approved funding was actually expended.
RISK MANAGEMENT: The identification and control of risk and liabilities incurred by a local government
to conserve resources from accidental loss.
SERVICE LEVEL TREND: The tracking, over a specified time period, of an output measure showing a
workload change or the degree of achievement for stated program objectives.
SEWER DEVELOPMENT FEES: See Development Fees.
SPECIAL REVENUE FUNDS: Special Revenue Funds are used to account for resources that are subject
to legal spending restrictions. They are created when a resolution, statute or ordinance requires that
specific taxes or special revenue sources are used to finance a particular activity.
SUPPLEMENTAL BUDGET ALLOWANCE: A supplemental budget allowance reflects additional
personnel, equipment, and related expenses that increase the size of the work force or the inventory of
equipment.
TAX BASE: The total assessed valuation of real property within the Town.
TAX RATE: See Ad Valorem Tax or Property Tax.
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TIPPING FEES: The cost incurred by the Town to deposit garbage in the Wake County Landfill. In FY
2009 the Town has budgeted $30.00/ton to cover these charges. Effective January 2009, the Town has
also budgeted an additional $2 per ton excise tax that will be due for each ton received at the landfill.
TRANSFER: An appropriation to or from another fund. A transfer is the movement of money from one
fund to another to wholly or partially support the functions of the receiving fund.
TRANSPORTATION DEVELOPMENT FEE: Impact fees charged by the Town to developers which are to
be used to construct and improve thoroughfares in and around subdivisions. This fee was added during
FY 1990 with permission of the State Legislature.
TRANSPORTATION IMPROVEMENT PROGRAM (TIP): A document containing funding information and
schedules for State Transportation Projects, including highways, aviation, enhancements, public
transportation, rail, bicycle and pedestrians, and the Governor's Highway Safety Program. TIP is the
statewide program run by the North Carolina Department of Transportation.
TRUST AND AGENCY FUNDS: These funds are custodial (used to account for assets held by a
government in a trustee capacity) and do not involve measurement of results of operations. They are
generally limited to instances where legally mandated, or where a formal legal trustee relationship exist.
Principal and interest in the funds may be expended in the course of their designated operations.
USER CHARGES: The payment of a fee for direct receipt of a public service by the party benefiting from
the service.
UTILITY FRANCHISE TAX: Tax levied by the state on electric, gas, telephone, and street transportation
companies. The proceeds are shared with municipalities.
WATER DEVELOPMENT FEES: See Development Fees.
WORKLOAD INDICATORS: An indication of the output of a department. It may consist of transactions,
products, events, services, or persons served.
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EXPLANATION OF ACRONYMS
Acronym

Explanation

ABC
ADA
AOB
AWWA
BANs
BARs
BBP
BID
BOD
CAEF
CAFR
CALEA
CAMPO
CATA
CATV
C/A WTP
CDBG
CDL
CFAI
CIB
CIP
CIRC
CMAQ
CO
COD
COPs
COPS
CSX
C-Tran
dba
DARE
DEIS
DENR
DHIC
DMV
DOT
DS
EDC
EDU
EECBG
EEO
EHAP
E
EIS
EMS
EPA
ESAB
ETB
ETJ
FCC
FD
FEMA
FMD

Alcoholic Beverage Commission
Americans with Disabilities Act
Annual Operating Budget
American Water Works Association
Bond Anticipation Notes
Budget Adjustment Requests
Blood-borne Pathogen
Business Improvement District
Biochemical Oxygen Demand
Certificate of Adequate Educational Facilities
Comprehensive Annual Financial Report
Commission on Accreditation for Law Enforcement Agencies
Capital Metropolitan Planning Organization
Certificate of Approved Traffic Analysis
Cable Access Television
Cary/Apex Water Treatment Plant
Community Development Block Grant funding
Commercial Drivers License
Commission on Fire Accreditation International
Capital Improvements Budget
Capital Improvements Plan
Citizen Issue Review Commission
Congestion Mitigation and Air Quality
Certificate of Occupancy
Chemical Oxygen Demand
Certificates of Participation
Community Oriented Policing Services program of Federal Grants for Police Officers
Name of railway company
Cary Transit
Doing Business As
Drug Awareness Resistance Program
Draft Environmental Impact Statement
Department of Environment and Natural Resources
Downtown Housing Improvement Corporation
Department of Motor Vehicles
Department of Transportation
Development Support
Economic Development Commission
Equivalent Dwelling Unit
Energy Efficiency and Conservation Block Grant
Equal Employment Opportunity
Employee Housing Assistance Program
Exempt
Environmental Impact Statement
Emergency Management Services
Environmental Protection Agency
Environmental Services Advisory Board
Extra Territorial Boundary
Extra Territorial Jurisdiction
Federal Communications Commission
Fire Department
Federal Emergency Management Administration
Facilities Management Division
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FM
FSE
FOG
FT
FTE
FY
FYS
GA
GAAP
GAC
GASB
GF
GFOA
GIS
GO
GPD
GPS
GS
HR
HRSS
HVAC
I&I
I&P
IBT
IBNR
ISAB
ISF
ISO
ITE
LDO
LED
LEED
LGC
LOS
MAPPS
MGD
MM
MOU
MPO
N/A
NE
NCDOT
NCDWQ
NCLM
NCWRF
NFPA
NPDES
O&M
OS
OSHA
P&D
P&Z
PBB
PD
PIL
PIO

Force Main
Food Service Establishment
Fats, Oils, and Grease program
Full-time
Full-time Equivalent
Fiscal Year
Fiscal Years
General Assembly
Generally Accepted Accounting Principles
Granular Activated Carbon
Governmental Accounting Standards Board
General Fund
Government Finance Officers Association
Geographic Information Systems
General Obligation bonds
Gallons Per Day
Geographic Positioning System
General Statutes
Human Resources department
High Risk, Safety Sensitive
Heating, Ventilation, and Air Conditioning
Inflow & Infiltration
Inspections and Permits
Inter-Basin Transfer
Incurred But Not Reported
Information Services Advisory Board
Internal Service Fund
Insurance Services Organization
Institute of Transportation
Land Development Ordinance
Light Emitting Diode
Leadership in Energy and Environmental Design
Local Government Commission
Level of Service
Managing And Planning Performance System
Million Gallons per Day
Morrisville Merger
Memorandum of Understanding
Master Police Officer
Not Applicable
Non-Exempt
North Carolina Department of Transportation
North Carolina Department of Water Quality
North Carolina League of Municipalities
North Cary Water Reclamation Facility
National Fire Protection Association
National Pollutant Discharge Elimination System
Operating and Maintenance
Oversizings
Occupational Safety and Health Act and Occupational Safety and Health Administration
Planning and Development
Planning and Zoning
Priority Based Budgeting
Police Department
Payment in Lieu
Public Information Office
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PM
PO
PRCR
PS
PS&O
PSA
PT
PUD
PW
RDU
RFP
RIL
SCADA
SCWRF
SF
SS
SPO
SPOT
SR
SRO
SRU
SS
SSO
STM
T&F
T-Bill
TAZ
TCAP
TDF
TDM
TIA
TIP
TM
TND
TOC
TS
TS-1
TS-2
TTA
UCR
UDO
UF
USA
UT
VLF
WAS
WCPSS
W&S
WRF
WR-INF
WR-UT
WT
WTP
WWMP
WWWRF
WWTP

Preventive Maintenance
Purchase Order or Police Officer
Parks, Recreation and Cultural Resources department
Pump Station
Public Safety and Operations
Public Service Announcement
Part-time
Planned Unit Development
Public Works
Raleigh-Durham
Request for Proposals
Recreation in Lieu
Supervisory Control and Data Acquisition
South Cary Water Reclamation Facility
Square Foot
Sanitary Sewer or Suspended Solids
Senior Police Officer
Small Projects One-hour Turn-around
State Road
School Resource Officer
Special Response Unit
Sanitary Sewer
Sanitary Sewer Oversizing
Storm Drainage Management
Transportation and Facilities
Treasury Bill
Traffic Analysis Zone
Town Center Area Plan
Transportation Development Fee
Traffic Demand
Traffic Impact Analysis
Transportation Improvement Program
Town Manager
Traditional Neighborhood Development
Town of Cary
Technology Services department
Traffic Signal - 1 (refers to a type of traffic signal cabinet)
Traffic Signal - 2 (refers to a type of traffic signal cabinet)
Triangle Transit Authority
Unified Crime Reporting
Unified Development Ordinance
Utility Fund
Urban Service Area
Utilities
Vehicle License Fees
Waste Activated Sludge
Wake County Public School System
Water and Sewer
Water Reclamation Facility
Water Resources-Infrastructure
Water Resources-Utilities
Water Treatment
Water Treatment Plant
Waste Water Master Plan
Western Wake Water Reclamation Facility
Waste Water Treatment Plant
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