CHAPTER 3: COMMUNITY PROFILE & NEEDS ASSESSMENT

A. Introduction

Cary is recognized as a thriving community in the heart of the Triangle area of North Carolina between
Raleigh and the Research Triangle Park. Cary and the Triangle area have repeatedly ranked among the
top regions in the country to live, work, or run a business. The Town of Cary’s extensive parks,
recreation, and cultural resources system is an important element to the area’s attractiveness to
families, retirees, and businesses.

This chapter 2012 Parks, Recreation & Cultural Resources Master Plan update provides a demographic
snapshot of Cary. It then highlights the public input process for the Master Plan, including the
statistically-valid survey. Trends in parks and recreation are summarized, followed by a benchmark
analysis comparing Cary to seven other communities.

B. Demographics

Overview
To sufficiently represent current and future demographics, data was obtained using the 2010 U.S.
Census, Environmental Systems Research Institute, Inc. (ESRI) and the Town of Cary’s Planning
Department. The following demographic data is included in this analysis.

e 2011 Estimated Population

e Projected Population

e Age Distribution

e Race/Ethnicity

e Household Income

e Educational Attainment

In some cases, demographic data is measured against Wake County and the State of North Carolina to
demonstrate the differences that make the Town unique or similarities that might support consistent
planning strategies.

Population

According to the U.S. Census, 2011 estimated population for the Town of Cary is 139,382. However
Table 1 illustrates the most up to date comparable population data for the Town, County, and State,
taken from the 2010 U.S. Census Report. Wake County had the second highest population growth of
counties in the State of North Carolina, up 43.5 percent since 2000. Cary saw the third highest
population growth out of Towns and Cities in the State, up 43.1 percent since 2000.
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Table 1: 2010 Estimated Population — Town, County, State

2010 Estimated Population

Town of Cary 135,419
Wake County 900,993
State of North Carolina 9,535,483

Source: 2010 U.S. Census

ESRI Business Information Solutions, Inc. was used to supplement the population data from the U.S.
Census and provided by the Town of Cary. Comparisons in the following areas include: subarea
population, age distribution, race/ethnicity, education attainment, household income, and employment.

Planning Subareas

For the Town of Cary’s future planning efforts, 2010 estimated population was broken into four
subareas. The map in Figure 1 shows each subarea: Central Cary, Maynard Loop, West Cary, and South
Cary.
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Figure 1: Town of Cary Subareas
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The population distribution represented in Figure 2 shows that Central Cary ranks highest in population
(60.3%) followed by Southern Cary (18.1%). Downtown/Maynard Loop sub area ranks 3™ (12.8%), while

Western Cary shows the lowest population (8.8%).
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Figure 2: 2010 Town of Cary Subarea Populations
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Source: ESRI Business Information Solutions

Age Distribution

As part of the demographic analysis, it is important to understand age distribution in the Town of Cary. A
comparison of Cary, Wake County, and the State of North Carolina is illustrated in Figure 3. According to
ESRI’s demographic profile, the median age in Cary is 35.3, the County’s median age is 34.8, and the
State of North Carolina is 37.6 years. When compared to the State and County, Cary shows higher
percentages of population in the 35-44 and 45-54 age categories and the Under 15 age category. Figure
3 also indicates that there are smaller percentages of Baby Boomers and Retirees in the Town compared
to the State and County. Providing parks, recreation, and cultural programs and facilities that appeal to
families will continue to be a focus for the Town of Cary in the future. Cary should continue to plan with
sensitivity to accessibility issues for all ages.

Figure 3: 2010 Populations Breakdowns by Age — Town, County, State

20.0% -
17.2% M Cary M County M State
18.0% - 16.6%

1610% 7 15.0%
14.0% -
12.0% -
10.0% -

7.8%
8.0% -

75%
7.3% 659

6.0% -
4.0% -
2.0% -
0.0% -

0-4 5-9 10-1415-1920-2425-3435-4445-5455-6465-7475-84 85+
Age

Source: ESRI Business Information Solutions

Town of Cary, North Carolina



The following age breakdown is used to separate the population into age sensitive user groups.

e Under 5 years: This group represents users of preschool programs and facilities. As trails and
open space users, this age group is often in strollers. These individuals are the future
participants in youth activities.

e 5to 14 years: This group represents potential youth program participants.

e 15to 24 years: This group represents teen/young adult program participants moving out of the
youth programs and into adult programs. Members of this age group are often seasonal
employment seekers.

e 25to 34 years: This group represents potential adult program participants. Many in this age
group are beginning long-term relationships and establishing families.

e 35to 54 years: This group represents users of a wide range of adult programming and park
facilities. Their characteristics extend from having children using preschool and youth programs
to becoming empty nesters.

e 55 t0 64 years: This group represents users of older adult programming and are approaching
retirement or already retired and typically enjoying grandchildren.

e 65 years plus: Nationally, this group will be increasing dramatically. Pew Research reports that
by the time all Baby Boomers turn 65 in 2030, 15 percent of the nation’s population will be at
least that old. Recreation centers, senior centers, and senior programs can be a significant link in
the health care system. This group ranges from very healthy, active seniors to more physically
inactive seniors.

Race/Ethnicity

According data provided by ESRI, Cary is less racially diverse than Wake County and the State of North
Carolina. Table 2 illustrates the race with the largest population is White for these three areas. There is a
higher percentage of Asian or Pacific Islanders in Cary than the County and State and a lower percentage
of African Americans. However, a national and regional trend is increased racial diversity. By the year
2015, ESRI suggests that the diversity index (the probability that two people from the same area will be
from different race/ethnic groups) in Cary will increase from 37.1 to 47.7, while in the County it will
increase from 49.5 to 58.6 and in the State the diversity index will increase from 48.4 to 55.2.
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Table 2: Race Comparisons for 2010

Town of Cary Wake County @ State of North

Carolina
White Alone 82.2% 67.7% 69%
African American Alone 6.1% 20.3% 21.4%
American Indian Alone 3% .5% 1.2%
Asian Alone or Pacific Islander Alone 8.1% 4.8% 2.0%
Some Other Race Alone 1.5% 4.4% 4.0%
Two or More Races 1.8% 2.3% 1.8%

Source: ESRI Business Information Solutions

Household Income

The median Household Income in the Town of Cary is $95,642, ranking higher than both Wake County
(S74,440) and the State of North Carolina ($50,887). Figure 4 shows a comparison of household income
distribution in the Town of Cary, Wake County, and the State of North Carolina. When compared with
both the County and State, Cary has higher percentages of households earning in the $100,000-
$200,000+ income categories and lower percentages of the population in the under $74,999 income
categories. According to ESRI Business Information Solutions, in 2010 the annual average amount spent
on entertainment and recreation by households in Cary is $5,336, over $1,000 more than in the County,
and more than $2,000 than the State. This amount does not include travel.

Figure 4: Households Income Distribution — Town, County, State
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Education

According to ESRI Business Information Solutions, as shown in Table 3, the Town has significantly higher
percentages of Bachelor’s Degrees and higher education degrees when compared to the State. The
Town of Cary shows a lower percentage than both the County and the State’s population with education
less than 9" grade or without a high school diploma.

National trends reported by the Federal Interagency Forum on Aging Related Statistics in March of 2008
suggest that older people enjoy higher levels of prosperity than any previous generation; with an
increase in higher incomes and a decrease in the proportion of older people with low incomes and in
poverty. Major inequalities continue to exist for people without high school diplomas who report
smaller economic gains and fewer financial resources. Residents in Cary reflect a highly educated section
of North Carolina’s s population. Based on these demographics, many residents in the Town of Cary
have increased resources to spend on recreation and leisure activities.

Table 3: Educational Attainment — 25 Years and Older (2010)

Level of Education Attained Town of Cary  Wake County State of
North
Carolina
Less than 9" Grade 2.3% 3.6% 5.9%
9".12" Grade, No Diploma 2.4% 5.0% 9.8%
High School Graduate 11.9% 18.0% 28.7%
Some College, No Diploma 14.3% 18.0% 20.4%
Associate Degree 7.3% 7.9% 8.6%
Bachelor’s Degree 37.2% 31.1% 17.5%
Master’s/Prof/Doctorate 24.7% 16.3% 9.1%

Source: ESRI Business Information Solutions

Population Forecasts

Although we can never really know the future with certainty, it is helpful to make assumptions about it
for planning purposes. Table 4 contains population estimates and percentage change for the Town of
Cary as projected by Town of Cary planners through 2030. The population of Cary is forecast to
consistently increase, but at a declining rate. It is expected to reach 206,813 by 2030. The Town
population is projected to grow by 51.4 percent from 2010-2030.
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Table 4: Town of Cary 2000-2030 Population Trend Forecast

Town of Cary % Change

2000 95,869

2010 136,590 42.5%
2015 155,963 14.2%
2020 175,598 12.6%
2025 192,925 9.9%

2030 206,813 7.2%

Source: Town of Cary Planning Department, September 2011 (2000 and 2010 estimates from U.S. Census Revised
Population Estimates, July 2011)

Demographic Analysis Summary
In summary, key demographic trends to reference for future planning efforts of the Town of Cary’s Parks
and Recreation Department are the following.
e The Town of Cary estimated 2011 population is 139,382.
e Median age for Cary residents is slightly older (35.3) than the County (34.8), and younger than
the State (37.6).
e Age distribution population in Cary shows the highest percent of population in the 35-44 and 45-
54 age cohorts when compared to the County and State.
¢ The median Household Income in the Town of Cary is $95,642, ranking higher than both the
County ($74,440) and the State ($50,887).
e Educational attainment for Cary residents indicates more people 25 years and older with
Bachelor’s and Master’s Degrees than both the County and State.
e The population in Cary is projected to increase, but at a declining rate. Town planners forecast
the 2030 population to be 206,813 — a 51.4 percent increase from 2010.

C. Surveys

Statistically-Valid Survey

A statistically-valid survey of residents in Cary was conducted as part of the needs assessment for the
Master Plan. Highlights of this survey are interwoven throughout the Master Plan chapters. For a full
survey report, see Appendix A, which has been provided as part of a separate document.

Methodology

The statistically-valid survey was mailed to just over 5,000 randomly selected Cary households. The
survey provided input from a representative sample of residents and was a reliable method to get input
from non-users of the parks and recreation system in Cary. The final sample size for the survey was 661,
resulting in a response rate of 13.2 percent.
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An open web-based survey was also available to any interested Cary resident or stakeholder. The open
survey provided a broad-based opportunity for anyone to give input. As responses to the open-link
version of the questionnaire are “self-selected” and not a part of the randomly selected sample of
residents, results from these questionnaires were analyzed separately. An additional 808 open-link
surveys were completed.

Highlights

Degree to which Current Programs and Facilities are Meeting Community Needs

According to the statistically-valid survey, the facilities and amenities that were most important to
respondents also received the most positive ratings for the degree to which needs are being met.
Programs and facilities with the highest degree of needs being met included: Town greenways and trails,
parks, and amphitheatres.

The proportion of the community that indicated that needs were not being met at all was very small for
all current programs and facilities. However, the following programs had relatively lower degree of
meeting community needs: Town recreation programs (adult and senior) and environmental education
programs. (See Figure 5)
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Figure 5: Facilities, Amenities, and Programs Currently Meeting Needs of Household
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Financial Choice
Survey respondents were also asked to identify their top three priorities for where future funding for
improvements should be spent. The top five priorities included (Figure 6) included:

e Add new trails to connect or expand the greenway system (60% of respondents)

e Make improvements and/or renovate and maintain existing facilities (52%)

e Add an outdoor aquatic center (outdoor pool, slides, lazy river, water play, etc.) (36%)

e Add new parks (36%)

e Add new indoor recreation space (e.g. weight rooms, fitness space, gymnasiums, leisure

aquatics, class/meeting rooms, etc.) (34%)

Figure 6: Where Future Funds Should Be Spent
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Other Surveys

Town Biennial Citizen Survey

The Town of Cary conducts a statistically-valid survey every two years to gain feedback on Town
services. The results from the 2010 Biennial Citizen Survey were very positive. Parks, recreation, and
cultural resources earned the highest rating of the focus areas examined in the survey, showing higher
ratings than the previous survey in 2008.

Additional Information Surveys
In addition to the statistically-valid Master Plan Survey, the PRCR Department conducts informational
surveys as needed to better understand and serve community needs.

Senior Survey

The Cary Senior Center conducted a Program Interest Survey evaluation in October and November 2010.
This informational survey was designed by Cary Senior Center staff and is conducted every two years.
The Cary Senior Center Program Interest Survey asks adults age 55 and over to provide interest levels for
participation. The Town of Cary sees a large increase in seniors moving to the area each year. The survey
helps staff understand the programs citizens desire to see offered and ultimately participate in at the
Cary Senior Center and other facilities. As a result of the findings from this survey, staff is exploring
offering more Saturday programming targeting adults 55 years and older as well as expanding exercise
programs to other PRCR facilities based on space and schedule.

Community Center Survey

A community center survey was developed by staff and distributed to community center email
newsletter subscribers in May 2011. The survey was conducted in order to obtain input to help address
and plan for a continually changing community center environment, as well as understanding what the
community desires in a community center. Survey responders were asked general and facility-specific
guestions about all three community centers. The findings were used to help develop the Cary
Community Center Business Plan and identify key focus areas in the next three to five years.

D. Public Input Summary

Public input was a valuable part of the Master Plan process. Focus group and public meeting summaries
are included in Appendix B, which has been provided as part of a separate document. Public input on
specific topics is also integrated into relevant chapters of the Master Plan.

Focus Groups
Seven focus groups were held gaining input from over 200 stakeholders during the information
gathering phase of the project.

e Athletics (indoor and outdoor)

e Community Centers and Special Use Facilities

e Parks, Open Space, and Sustainability

e Cultural Arts

e Downtown/Maynard Loop

e Tourism and Venues

e Greenways and Trails
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This input along with the statistically-valid survey provided important information about parks and
recreation issues, needs, and interests to help guide master planning efforts.

Advisory Board

Members of the Parks, Recreation, and Cultural Resources Advisory Board were involved throughout the
planning process with an initial meeting in May 2011. Advisory Board members also participated in the
focus groups as well as a series of Findings/Visioning work sessions with staff held in October 2011.

Public Meetings

Community outreach was a part of each stage of the planning process to engage residents in sharing
ideas and shaping the Master Plan vision and goals. In addition to the focus groups, a total of four public
meetings were held throughout the planning process. Two during the initial Information Gathering
Phase, one during the Findings/Visioning Phase, and one during the Draft Plan Phase. Formal public
hearings were also held during the review and approval process.

E. Trends

Key trends that are both important to evaluate and relevant for Cary’s future planning efforts include
the following. (Additional trends are detailed in Appendix C, which has been provided as part of a
separate document.)

e Trails, parks, and playgrounds are among the five most important community amenities
considered when selecting a home, according to a 2002 survey of recent homebuyers conducted
by the National Association of Home Builders and the National Association of Realtors.

e According to the Outdoor Industry Foundation, 50 percent of Americans regard outdoor
activities as their main source of exercise.

e According to the Sporting Goods Manufacturers Association, the top three sports activities for
persons 65 years and older in 2007 were exercise walking, exercising with equipment, and
swimming.

e There is an increasing trend toward providing larger regional multi-purpose facilities rather than
smaller neighborhood facilities for both economic and retention purposes.

e Indoor leisure and therapeutic pools are becoming more popular as aquatic features. Additional
amenities such as “spray pads” are becoming increasingly popular as well.

e Some of the top ten athletic activities ranked by total participation included: exercise walking,
exercising with equipment, camping, swimming, and working out at athletic clubs.

e The most common programs offered in communities are holiday events and other special
events; fitness programs; educational programs; day camps and summer camps; mind-
body/balance programs such as yoga, Pilates, and martial arts; and youth sports teams
(according to the “State of the Industry Report,” Recreation Management magazine, June 2011).
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e Fitness, educational, teen, mind/body balance, active older adults, and environmental education
were listed at the top of the ten programs parks and recreation departments in the nation are
planning to add within the next three years (according to the “State of the Industry Report,”
Recreation Management magazine, June 2011).

e Festivals and events were ranked at the top of the 2011 Cary Master Plan Survey as programs to
add in Cary. Festivals and special events as a platform for local economic development is a trend
in communities across the nation.

e A national trend in the delivery of parks and recreation systems reflects more partnerships and
contractual agreements to support specialized services.

F. Benchmarking

Comparative data from the following seven communities was collected and analyzed in relation to the
Town of Cary. The communities were chosen because they are known for having quality parks and
recreation systems.

e Clarksville, TN

e Fort Collins, CO

e Lakewood, CO

e Naperville, IL

e Plano, TX

e Rockville, MD

e Scottsdale, AZ

Each community was sent a benchmarking data request form and self-reported the data.

Benchmarking Data Sought
Requested benchmarking data included:
e Population
e Parkland acreage
e Parks and Trails Level of Service
e Community/Recreation Centers and Aquatics
e  Cultural Arts and Historical Facilities

Limits of Comparative Data and Analysis

Benchmarking is an important tool that allows the comparison of certain attributes of a municipality’s
management of public spaces (parks, recreation, aquatics, and related services) with other similar
communities. It is very difficult to find exact comparable communities, because each has its own unique
identity, its own way of conducting business, and differences in the populations that it serves. It is
important to keep in mind that while many park and recreation departments primarily serve their
residents, others serve a large portion of nonresidents.
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Analysis of Benchmarking

Population
o Of the benchmarked communities, Cary has the third lowest population.

Parkland Acreage
e Cary ranked fourth in total acres of developed parkland and fifth in amount of developed park
acres per 1,000 residents.
e Cary ranked second in number of acres of undeveloped park land.

Parks and Trails Level of Service

o Five of the eight communities indicated that they have park Level of Service standards; three
of which stated that the standard is one mile for neighborhood parks (Cary included). One
community, Naperville, indicated that the standard is 72 mile, and Rockville stated that the
standard is a 10-minute walk.

e Level of Service goals varied among the seven agencies that responded. Cary ranked fifth
highest in the parkland acre standards per 1,000 residents (at 7.5 per 1,000).

e Total miles of agency maintained trails showed a significant variance among the eight
agencies: from seven miles in Clarksville, to 210 miles in Scottsdale. Cary ranked 6™ (61.76
miles) in total miles of trails out of the eight communities.

e When measuring miles of trails per 1,000 residents, Cary ranked fourth, with .45 miles of trails
per 1,000 residents.

Community/Recreation Centers and Aquatics

e All agencies indicated that they operated/managed indoor community/recreation centers.
The number of centers ranged from two indoor community/recreation centers in Naperville, to
12 in Rockville. Service provision strategies differ from one agency to another, which explains
the variance. Cary operates/manages three indoor recreation/community centers.

e Seven agencies reported total cumulative square footage of indoor community/recreation
centers. Of those, the range is between, 6,600 SF in Naperville, to 262,477 SF in Plano. Cary
ranked sixth with, 68,668 SF of cumulative space provided to residents in
community/recreation centers.

e Of the seven responding agencies, Cary ranked sixth with .5 SF of community/recreation
centers per population. The highest is Rockville with 2.6 SF per population.

¢ Five of the eight agencies responded as having fitness spaces in their community/recreation
centers. Of those, the number of fitness spaces ranged from one in Scottsdale to five in
Rockville. Cary reported that they have no fitness spaces in recreation/community centers. It is
important to recognize that service provision strategies vary in communities depending upon
other organizations and demand.

e Four communities indicated that they operate indoor aquatics facilities. Rockville reported one
indoor pool, while Plano and Fort Collins each said that they have two indoor pools. Lakewood
reported four indoor aquatics spaces. The Town of Cary does not operate a facility with indoor
aquatics.

e Five communities reported having outdoor rectangular pools. Of those Plano, Rockville, and
Scottsdale each have one rectangular pool; Lakewood reported three outdoor pools; and
Clarksville reported five. The Town of Cary does not operate an outdoor pool or aquatics facility.
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e Six communities reported managing outdoor aquatic centers with play features. Fort Collins,
Lakewood, and Naperville each reported one aquatics center; while Rockville reported two;
Scottsdale reported three; and Plano reported four aquatics centers.

e Six communities indicted that they manage other specialized indoor recreation facilities, such
as a stand-alone senior center managed or owned by the agency.

Cultural Arts and Historical Facilities

o Most of the benchmarked communities managed or owned cultural art and historical
facilities.

0 Six communities reported managing or owning cultural arts facilities.
0 Seven communities reported managing or owning historical facilities.

e All eight communities reported having a public art program. Operations of the public art
programs varied from contractual agreements, to management by a separate entity, or within
the parks and recreation department. Funding for public art programs in communities included:

0 Municipal general fund

0 Percent of project capital budget
O Private funds

0 Civic organization contributions
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Table 5: Benchmarking Comparison — Cary, NC

Clarksville,
TN

Fort
Collins,
co

Lakewood, CO

Naperville, IL

Plano, TX

Rockville,
MD

Scottsdale,
AZ

Population (2010) 136,590 132,000 143,986 144,382 141,853 264,560 61,209 217,385
Parkland
Total acres of developed 1,200 - 5% 500 820 1,152 2,408 3,423 707 3,887
park and recreation land
Developed Park Acres 8.8 4" 3.8 5.7 8.0 17.1 13.0 11.6 17.9
per 1,000 population
Total acres undeveloped 1,306 — 2™ 110 102 6,010.5 85 570 354 112
park and recreation land
Park Level of Service
Standards & Trails
. 1 mile for V2 efilen @ ”
SR neighborhood L .walk to Within 1 sq mi
standard for parks service to
parks, e . area for
2 miles for e neighborhood 10-minute
community NA 1 mile DNR parks in DNR
smaller) and . . walk
parks, amenities like residential
Entire zoning
. playgrounds and
community for basketball
metro parks ’
Level of Service goal or | 75/1000-5" | 4.7/1,000 | 7/1,000 52/1,000 17/1,000 15/1,000 18/1,000 DNR
standard
Miles of agency 61.76 -6 7 63 195 57.7 65 68 210
maintained trails
Trails per 1,000 0.45 - 4th 0.05 0.44 1.35 0.41 0.25 1.11

0.97




Community Centers and
Aquatics

Cary, NC

Clarksville,
TN

Fort
Collins,
co

Lakewood, CO

Naperville, IL

Plano, TX

Rockville,
MD

Scottsdale,
AZ

Total number of indoor
community/recreation
centers

10

12

Total cumulative square
footage
community/recreation
centers

68,668 — 6"

*DNR

239,000

211,205

6,600

262,477

157,982

126,427

Community/recreation
Center SF per population

5_6th

NA

1.7

1.5

.05

1.0

2.6

Number of centers with
fitness spaces, e.g. cardio
and weight equipment

Number of centers with
indoor aquatics

Number of outdoor pools
(rectangular) agency
manages

Number of outdoor
aquatic centers (with
aquatic play features)
agency manages

Other specialized indoor
recreation facilities, such
as a stand-alone senior
center managed or
owned by agency

Yes

No

Yes

Yes

No

Yes

Yes

Yes




Cultural Arts and
Historical Facilities

Cary, NC

Clarksville,
TN

Fort
Collins,
co

Lakewood, CO

Naperville, IL

Plano, TX

Rockville,
MD

Scottsdale,
AZ

Cultural arts facilities
managed or owned by

agency? Yes No Yes Yes No Yes Yes Yes
Historical facilities
managed or owned by Yes. Yes Yes Yes Yes Yes Yes No
agency?
Public art program in
agency? Yes Yes Yes Yes **Yes Yes Yes Yes
If yes, how funded Municipal Private funds,
General Fund Percent civic General
Also based on of organization Municinal Percent of Municipal
project utilizing Other . contributions, NA P Capital Fund and
. Capital . General Fund .
Capital donations from Budget Private
Budget .
Improvements private Funds
budget individuals
UNTRXES @ IRl S e ol Public Public e Public NA Public Only PUb!IC and Public
to Only Private

*Did Not Respond

**The Naperville Park District is a separate government entity from the City of Naperville. The public art program with the City includes the “Century Walk,”
some of which are located on the Riverwalk, which the Park District maintains.
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