Town of Cary
VIP User’s Guide

Two of the hallmarks of Cary’s national recognition as one of the best places to live, work, and raise a
family are good planning and a high level of citizen involvement. To this end and at the direction of the
Town Council, Town of Cary staff, in collaboration with outside consultants, developed the Virtual
Interactive Planner or VIP for short. VIP is an internet-based tool designed to provide you with an easy to
use interactive program that helps guide you through the Cary development process. It is designed to
help reduce the confusion and intimidation sometimes associated with necessary complex,
comprehensive processes like land development.

VIP allows you to enter any address, Property Identification Number (PIN) or Real Estate Identification
Number (RID) and a proposed development from a dropdown menu. Based on the information obtained,
the program will interface with multiple layers of the Town's Maps Online program and will determine and
animate the appropriate path of development. You will have a choice of using the animated version or
the text only version. Both versions (animated or text only) will include a wide variety of development-
related information such as downloadable applications, fee schedules, definitions and other useful tools.
VIP will also provide you with the option to research information about a property (i.e. zoning or land use
designation) or a process (i.e. rezoning or CPA) and will connect you to individualized zoning districts
such as Planned Development Districts (PDDs) or specific Area Plan notes.
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Getting Started

When you open VIP, a brief video will pop up introducing you to the program. At any time, you can
mouse-over the video to pause or close the video. On the welcome screen you will have several options
to gather information. You can choose to run a proposed development scenario, search for property
information, search by process information, contact Planning staff or connect to a variety of
useful links including applications, development regulations, application and permitting fees, maps,
development schedules, permitted use tables and other miscellaneous information and resources.
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Development Scenario

The development path allows you to locate a property by using either a Parcel Identification number
(PIN), Real Estate Identification (RID) number or an address. Once you enter the property, click on the
“Locate” button. If you don't have the exact parcel information, you can search it using Cary's Maps
Online.
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After you find the property, VIP will ask you to select a development type (i.e., convenience store, day
care center, cell tower, etc.). The program will display the Land Development Ordinance’s definition of
the development type. Once you select the development type, hit the “Continue” button and VIP will
interface with Cary’s Maps Online to gather the pertinent information (such as zoning, land use, area
plans, etc.) and will “chart your course” based on the type of processes you will need.
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Commercial indoor recreational facility: 4
recreational facility operated as a business, and which
is open to members of the general public for a fee.

Such usas generally include, but are not limited to:
ayms, health clubs, courts, or pools.
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You will have the option of viewing your path in an animated or non-animated fashion.
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Animated

The animated version will provide you with a mix of flash programming and video explanation of
each process. Each process is described in a different scene with numerical items (i.e. ducks,
bases, fish, et cetera) that depict the steps in the process in a series of call-outs. The animated
version is interactive and allows the user to play with the scenes. In the animated version you
can also view pull-down menus that will provide printable information, and provide you with a
summary of your project and any pertinent notes such as if your project is located in a Planned
Development District (PDD), Mixed Use Overlay District (MUOD), Area Plan or Conservation
Residential Overlay District (CROD).
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While in the animated version, you can jump to different scenes within your development path by
clicking on the map in the upper left corner, move forward to the next process in your
development path, or you can go back to the beginning by clicking on the home button.
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Non-animated

The non-animated version will provide you with a mix of printable information and detailed steps
of each process. VIP takes the property information and development scenario you provided
and determines the appropriate processes. These processes are further broken down into
greater detail of each step in the processes. VIP also alerts and links you to any notes that
pertain to the property you entered, such as Area Plan notes, links to Overlay Districts or PDD
Zoning districts. Definitions of the terms found in this section are revealed through the mouse-
over feature.
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LanduUses MXD Area Plan Northwest Area
Address: 0 NC 55 HWY PDD CROD
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Paths: 35 &
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View Map

Path to Development

This project will require the following processes:

Area Plan Notes
nw21. This subarea is covered in more detail in the Carpenter

Community Plan. See that plan for more details.

1. Pre-Application Meeting

2. Annexation
3. Development Plan \
4. Building Permit

The non-animated option is good for someone looking for the basic information without going through the
“bells and whistles” of VIP. In both the animated version and non-animated versions of VIP, you will have
access to printable quick facts and flowcharts (process steps) for each process.

Quick Facts
Quick facts are designed to give you important information regarding any selected development process.
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5. Public Hearing meeting where the appropriate Land Use designation
Is discussed.
&. Optional DRC Mesting
7. Planning & Zoning Board Hearing
8, Town Council Action
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These quick facts include information such as the types of information considered when approving or
denying a development proposal, the criteria outlined in the Land Development Ordinance (LDO) for staff
evaluation of a development proposal, the level of discretion Town Council has for approving or denying a
development proposal, how notice is provided to the public, the amount of input a citizen has on the
development proposal, who recommends and/or approves or denies a development proposal, if and
where appeals are made on a decision and what the ultimate product is of a development (if approved).
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and Chapter 9 (Signs). In addition, the Community Appearance Manual,
Design Guidelines and any other adopted plan.
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Lewel of Discretion Staff

Natice Notices mailed to residents within 400 feet during second review
Citizen Input. MNone

Approval Authority Staff*

Appeal Tewn Council

Product. Plan Appraval

Process Steps
Process steps are designed to provide you with a printable step-by-step flowchart of a specific
development process.
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Comprehensive Plan
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Steps in Comprehensive Plan | 1. Optional Pre-Application Mesting

Amendment Prior to the submittal of the Land Use Amendment
appllcatlorll to the Planging Department, applicants :
B are strongly encouraged to participate in an optional
| - QptonaliPrezApplication| Meeting pre-application meeting with members of the
Development Review Committee (DRC). This process
was developed to improve communication between
applicants and Town staff and is intended to provide
. Case Manager Assigned the applicant with clear direction and understanding
of the amendment process, schedule, fees and
. Public Hearing Notification submittal requirements. This typically results in a
more efficient application process. It is at this
. Public Hearing meeting where the appropriate Land Use designation
is discussed.

. Formal Application Submittal

. Optional DRC Meeting
. Planning & Zoning Board Hearing

. Town Council Action
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Process steps often include helpful notes and references for a better understanding of the process.
These notes and references include information such as protest petitions, timeframes and more.

Development Plan Process
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Application
Application provides you with a printable application for the process you are currently viewing.
Applications can be downloaded here or in the quick links section at the bottom of every page.

Site/Subdivision
Pre-Application Conference
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Steps in Development Plan 1. Required Pre-Application Meeting

Prios to the submittal of the Development Plan to the
. Required Pre-Application Mesting Planning Departmant, applicants are reguired to
participate In a pre-application meeting with
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Review Committes {DRC). This process was
. Case Manager Assigned pad to Improve batwaan
applicants and Town staff and is Intended to provide
::1]2 applicant with clear direction and ;mderstanding
the plan review process, schedule, fees and S =i
submittal requirements, This typically results in a G Mt s o st -
- Commants Issued To Applicant more efficient application process, It s at this i sl BMEH
meeting where the varlous regulations are discussed 15 1he she |ocad win an Aciivity Cemer Overiay? CiYes Ot
. Staff/Applicant DRC Meeting as well as other requirements assoclated with & My .
development plan such as a traffic study. [ CURHENT ZONING: |mnvnn?u'z?n'n:
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application meetng. You will receme an agenda of the time your case is scheduled via e-mail one
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Property Search
If it is merely property information (i.e., zoning, land use, overlay districts, area plans, etc.) you are

seeking, VIP allows you to search properties for that as well. By clicking on the “Search Property
Information” button, you can enter an address, PIN or RID number and find the information you are
looking for. You can verify the property location by using the Google maps feature included. If the
property you are researching is in a Planned Development District (PDD) or Mixed Use Overlay District
(MUOD), VIP also will link you to those documents.

Begin Your Development Adventure
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Process Search
If it is merely information about a process (i.e., rezoning, annexation, building permit, etc.) you are

seeking, VIP allows you to search our development processes as well. By clicking on the “Search
Process Information” button, you can select the process you want more information about and read
step-by-step details of each process as well as view printable quick facts, flowcharts and applications of
each process. You will also be able to view the animated or text only version of each process here.
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Useful Links
VIP also gives you the option of researching, downloading or printing a variety of useful information.

FIND INFORMATION

If it is merely information about a property (i.e. zoning or land use
designation) or a process (i.e. rezoning or CPA) that you are seeking,
VIP provides you with the option of searching a property or pracess
information without selecting a development scenario.
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This information includes access to development applications, regulations and schedules. Other links
include approved development (site and subdivision) plans, PDD master plans, Mixed Use Overlay
District maps, approved Area Plans (southeast, southwest, Alston, et cetera) as well as a variety of other
maps related to development. Fee schedules (building permit and application fees), Council and
Planning & Zoning Board agendas and minutes and links to our current public hearing cases can also be
found in this section. You can also link to Wake County Register of Deeds from here as well as
download and print color coded, easy to understand permitted use tables.

Other Tips

If you have any questions throughout your experience with VIP or have a suggestion that might make VIP
better, please click on the envelope and send us your comments. To expedite the process, we ask that
you please type “VIP” in the subject line. You may also start over at any time by clicking on the “VIP
Home” button

(&) | useFuL LINKS|

VIP Users Guide Page 9 of 9 Updated 1/11/2010



