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“Words cannot express how much the children and | appreciated you taking the time out of your schedule to come and spend it
with us! The children have talked non-stop about each of you and of course Robby! In this day and age it is important to remind
children how important you are in our community and all of the positive things you do. We would encourage you to visit as often
as you would like. Thank you again!!!”-Curriculum Director, The Learning Experience, Cary




Message from the Chief

Dear Town of Cary Community Members,

As this annual report goes to print | am wrapping up my first year as
Chief of Police for this wonderful community. It has truly been a
blessing to have received the opportunity to serve in this capacity. The
outstanding men and women of the Town of Cary Police Department
serve our community every single day with dedication, compassion and
professionalism. The work they do truly makes a difference and | am
consistently reminded of that by the diverse group of citizens that make
up this community.

It is with great pleasure that we present to you the 2015 Annual

Report. This report will highlight some of the outstanding work the
Town of Cary Police Department does on your behalf. It will reinforce
the accolades we have received, both recent and past, and highlight
why this community remains the best place to live, work and raise a
family. It is through continued partnerships between the police depart-
ment and the community that we will be able to maintain this distinc-
tion for many years to come. Thank you for all you do to help in this
endeavor and we remain dedicated to serving you with compassion and
professionalism.

Respectfully,
Tony Godwin, Chief of Police
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Department Overview

Population Estimate: 156,000
Jurisdiction Square Miles: 59
Sworn Strength: 187
Civilian Strength: 37.5

Policing philosophy:
GeoPolicing

In July of 2009, the Town of Cary Police Department began operating under a new law enforcement philosophy. This
philosophy, which we call GeoPolicing, enables our officers to become experts on the needs, issues and concerns of
the people within their district. Partnerships with our citizens are critically important because in Cary, we believe that
community safety is directly tied to how involved our citizens are with helping keep it safe. What is important to our
citizens is important to us. The success of this program has been determined by how our citizens feel about it, and by
the changes in crime statistics. For the past 6 years, we successfully used GeoPolicing as a tool to help keep Cary as

one of the best places to live, work and raise a family in America.

GeoPolicing divides Cary into three geographic districts, with each district comprised of five sergeants, five corporals,
and 35 officers. While much of the day-to-day policing decisions and resource allocations are made at the district level
by district command staff, the Chief of Police, and Assistant Chiefs continue to oversee all operations.

GeoPolicing only involves the police department’s patrol officers; other functions such as criminal investigations, traffic
services, and animal control remain town-wide operations. Citizens will get to know the officers that are responsible for

patrolling their district, and the officers will get to know them, too.

District Commanders are deeply involved in their district's community affairs and will pursue important community
needs as a personal cause. They are directly involved in identifying emerging issues in their districts and responding
effectively to those issues using a proactive policing model that identifies issues, gathers data, involves stakeholders,

and implements specific strategies.
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Part 1 Crimes

2011 2012 2013 2014 2015 2011 2012 2013 2014 2015
129,929 144,454 145,157 135,120 151,392 Arson 9 8 4 7 8
49,824 55,761 58,667 59,579 57,285 Burglary 382 386 422 359 342
80,105 88,693 86,490 75,541 94,107 Larceny 1774 1589 1725 1495 1,592
Motor Vehicle Theft 70 75 70 60 64
176 184 187 194 195 Total Property Crime 2,235 2,058 2,221 1930 2,006
185 180 184 186 187 Change from Previous Yr -3.3% -7.9% 7.9% -13.1 3.9
39.5 435 415 415 425 Rate Per 1,000 Population 15.85 14.29 15.11 12.78 12.86
39.5 35 38 35.5 37.5 Aggravated Assault 52 67 55 61 48
110* 110* 108 113 118 Murder 1 0 1 4 6
** Lieutenant and below assigned to Field Operations Rape 15 14 13 14 15
:(r?if;f'sicer assigned to Patrol are approximate due to the fluid nature of the patrol and assignment to specialty Robbery 44 31 39 39 25
Total Violent Crime 112 114 108 119 94
Part 1 Crimes Change from Previous Yr -12.5% 1.8% -5.3% 10.2% -21%
2,400 160,000 Rate Per 1,000 Population 0.79 0.79 0.73 0.79 0.60
2,350 .
i 155,000 Total Part 1 Crime 2,347 2,172 2,329 2,049 2,100
- Estimated Population 141,000 144,000 147,000 151,000 156,000
] 150,000
2,200
2,150 145,000
2,100
y What are Part 1 Crimes?
2,050 140,000
2,000 The FBI's Uniform Crime
1.950 b i Reporting (UCR) Program collects
d data about Part | offenses in
1,900 130,000

order to measure the level and
scope of crime occurring
throughout the Nation. The
program’s founders chose these
offenses because they are
serious crimes, they occur with
regularity in all areas of the
country, and they are likely to be
reported to police.

2011 2012 2013 2014 2015

wmgm Part 1 == Population

56,241 67,147 67,152 67,150 66,180

161,396 166,010 165,978 165,981 163,238

35,823 51,009 48,162 48,162 36,901
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FIELD OPERATIONS BUREAU

Uniform Patrol is comprised of three
patrol districts that provide police
services to the Town of Cary. The primary
mission of each district is to protect life,
property and the prevention of crime.
Uniform officers are responsible for
patrolling over 59 square miles and
providing effective law enforcement
services to over 156,000 residents and
visitors.

In 2015, Officers continued to focus their attention on assigned geographical areas. This has resulted in officers becoming
more familiar with their district and sectors, its population and crime trends. Additional benefits have been increased officer
availability during peak times and an increase in the volume of in-service training.

The department's three patrol districts comprised of five teams operate on a permanent weekend/weekday schedule, but
rotate from days, afternoons and nights every 28 days. The shifts are as follows: Tuesday through Friday, ten hours; Satur-
day through Monday, twelve hours. Officers on the Saturday through Monday schedule also work eight hours every other
Tuesday. Because officers work in the same sector of Town each shift on a regular rotation, they have the opportunity to
become more familiar with activity in their area. This helps facilitate enhanced communication between members of the de-
partment and citizens. As officers become familiar with issues affecting their sector, they are able to take a more proactive
approach toward problem solving. This is part of the department's commitment to community policing.

District 1

District 1 and other supporting units, including the Traffic Safety Team (TST) and the Criminal Intelligence Unit (CIU) put into prac-
tice a predictive policing model that focuses on past crime trends within a specific area within the district. Areas may change quar-
terly, but the approach is the same for each. This new focus area approach was implemented with the assistance of both patrol and
specialty teams and addresses specific crime trends within certain identified areas. The approach involves deploying resources into
focus areas during specific days/times related to specific crimes and/or accidents.

Each team in the District continues to engage with community watch groups and HOA's (Home Owner Associations). This year, a
special effort was made to bridge the communication gap between police and Hispanic communities. Several efforts were made
within the District to reach out to Hispanic owned businesses by using Spanish speaking officers to build a relationship.
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District 2

District officers have established partnerships with the new retail businesses at Parkside Town
Commons. A monthly recurring meeting with retail managers/owners has been set to review
recent events and discuss issues and crime trends such as larceny, fraud, and other commer-
cial/ retail-related crime. The meeting serves as a way to introduce other divisions within the
Police Department to area retailers.

District supervisors were added to retailers’ weekly email distribution lists. Sharing information
on improved communication and advanced notice provides police with necessary information to
aid in allocating resources to our parks during various games and events. Attending officers
help prevent and deter crime, specifically larceny from motor vehicles.

Operation Hello Neighbor is utilized on an ongoing basis. The main objective of this operation is
to educate residents on the importance of home safety and residential burglary prevention.
Officers conduct patrols in neighborhoods in the evenings to locate homes with open garage
doors. Homes found to have their garage left open overnight are sent a notice requesting own-
ers be more vigilant securing their property at night. Follow-ups are conducted with those who
are sent letters to determine if they received and read the notice. Operation Hello Neighbor not
only reduces burglaries but also moves officers deeper into residential neighborhoods where
they are more likely to locate suspicious persons and activity.

District 3

District 3 and other supporting units, including the Traffic Safety Team (TST) and the Criminal
Intelligence Unit (CIU) put into practice a predictive policing model that focuses on past crime
trends within a specific area within the district. Areas may change quarterly, but the approach is
the same for each. This new focus area approach was implemented with the assistance of both
patrol and specialty teams and addresses specific crime trends within certain identified areas.
The approach involves deploying resources into focus areas during specific days/times related
to specific crimes and/or accidents.

Officers also participated in 49 community events in 2015, making face-to-face contact with
over 2,600 citizens. These were proactive, non-emergency opportunities for officers and citi-
zens to interact and build relationships with each other. Events included such things as attend-
ing and establishing community watch groups, as well as attending annual HOA meet-
ings. Participating officers shared crime stats and answered concerns of residents within those
particular areas.

K-9 Team

The year 2015 represented the tenth full calendar year for the Town of Cary Police Department
Canine Unit, marked a total of ten and one-half years of service to the Town of Cary and nearly
11 years since the inception of the program in February 2005. The year 2015 marked the fifth
full year with three canine teams active within the Unit and our eighth year where we've been
able to provide seven-day-a-week coverage for the Town of Cary.

All three dog teams were certified in both USPCA Police Dog | (agility, obedience, box search-
es, article searches and bite work) and USPCA Police Dog Il (tracking and narcotics detection).

In 2015, the K-9 Team participated in 573 activities like calls for service, community talks, nar-
cotic detection, tracks, article searches, building searches and tactical assignments.

2015 TRAFFIC STOPS

Other/Male
1%

Asian/Female
4%

Asian/Male
6%

African-American/
Female
9%

African-American/
Male
12%

Caucasian/Female
29%

Other/Female
0%

Caucasian/Male
39%

Source: NCDOJ/Traffic Stop Statistics/Initial Purpose of Traffic Stop by Driver’s Sex, Race and Ethnicity. The source

demographics information does not include information on residency. Therefore, the percentages cannot be

accurately compared to Cary population demographics.

Field Operations

DWI 401

Traffic Stops 26,661
Traffic Stop Warnings 15,905
Adult Arrests 1,717
Juvenile Arrests 103
Citation Charges 14,869
Warrant Served 258

2012

450
26,760
18,324
1,816
142
11,749

328

2013

2014

401 295
26,667 21,865
17,185 15,135
1,752 1,628
117 110
13,017 6,985
306 307

26,610
19,178
1,486
78
7,623
264

WORKING TOGETHER TO DELIVER SAFETY THROUGH EXCELLENCE




EXCELLENCE TEAMWQRK PRQFESSIQNALISM ETHICAL BEHAVIQR LQYALTY AND TRUST = CITIZENS AND EMPLOYEES

SERVICES BUREAU

The Services Bureau is comprised of
numerous specialized units including
Support Services, Criminal Investigative
Division, Traffic Safety Team, School
Resource Officer, Community Services and
Project PHOENIX. These units strive to
promote community relationships, solve
and prevent crime, and verify, analyze and
disseminate criminal information. The
Services Bureau is commanded by Assistant
Chief Scott Dauvis.

Criminal Investigative Division

In 2015, the Criminal Investigations Division (CID) began working with our Crime Analyst to examine our Domestic Violence pro-
gram to see if our agency could benefit from a suspect focus program instead of the victim focus program we now use. This pro-
gram was designed and implemented by the High Point Police Department and has shown impressive results in reducing repeat
offenders and domestic related homicides. We have met with the High Point Police Department on two occasions, mined our statis-
tical data, and plan to continue to work to implement our own program in the future.

CID has the only full-time cybercrime unit in Wake County. It employs three full-time and two part-time staff who work diligently to
protect our citizens’ cyber safety, cyber bullying, and wellbeing. They also routinely assist other local, state, and federal agencies
with cybercrime related cases. In the past year, these detectives have been assigned over sixty-four cases. The Police Department
also maintains a webpage at www.townofcary.org that contains guidelines and resources to help us keep our families and children
safe online.

Criminal Intelligence Unit

The Criminal Intelligence Unit (CIU) is staffed by four CIU investigators, one JTTF (Joint Terrorism Task Force) officer and one
sergeant. Since its inception, the Unit's primary focus has been to collect, verify, analyze and disseminate criminal or potential
criminal information to support all functions of the Town of Cary Police Department, enabling an enhanced response to crime and
crime prevention throughout Cary. CIU has taken a proactive approach to crime suppression by utilizing all available investigative
techniques, practices and equipment.

They primarily focus their day-to-day activities on intelligence gathering and analysis. The creation of the CORE (chronic offender
recognition and enforcement) program is one of the tools utilized by CIU for vetting and sharing criminal intelligence. The validated
intelligence is disseminated to the proper teams, divisions and bureaus within the department. The intelligence sharing is accom-
plished through weekly in house intelligence meetings. Additionally these meetings have grown to include outside agencies as well
as quarterly regional intelligence meetings.
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Traffic Safety Team 2015 CID CASE STATUS FOR PART 1 CRIMES

The Traffic Safety Team (TST) strives to provide a high level of motor vehicle law en-

forcement combined with educational initiatives and accurate crash scene investiga-

tions to enhance the Town’s quality of transportation. TST maintains close working

relationships with other Town departments, the North Carolina Department of Trans- In 2015, 767 total cases
portation, and the Governor’s Highway Safety Program.

TST officers hosted and participated in a variety of focused enforcement efforts includ- wers ass:gned to CID

ing speeding and seat belt enforcement operations, DWI checkpoints and patrols, and Detectives
State sponsored crash and injury reduction campaigns. Cary PD was recognized
again this year by AAA of the Carolinas as an Outstanding North Carolina Traffic Safe INACTIVE*
Community for populations above 30,000. 33%
CLEARED
School Resource Officers 65%

The School Resource Team emphasizes early intervention in the lives of youth who
are at risk. The Team consists of 10 uniformed officers and one lieutenant. They are
assigned to six middle schools and four high schools. The goal is to redirect negative
behavior before it lands a student in the court system. During the year, they conducted
Bike Rodeos when requested for schools, civic groups and churches. The School
Resource Officers also worked closely with the Parks, Recreation and Cultural Re-
sources Department by assisting with Safety Town, Teen Scene and Teen Council.

During 2015, School Resource Officers continued the program “Buddy up Against Bul- * o

lying” at Reedy Creek Middle School that included classes taught at the school on Cases were inactivated when there are no leads to follow up
bullying and a 5K run with approximately 150 participants. During the summer, School

Resource Officers held Camp Confidence, where young men and women participate

in one of the best mentoring programs in the state for rising ninth graders. The curricu- 2015 PROJECT PHOENIX

lum is designed to show how to make positive choices.
PARTICIPATION BY APARTMENT COMMUNITY

Project PHOENIX/Community Services

Project PHOENIX (Promoting Healthy Occupancy through Education, Networking and Non-

Information eXchange) is designed to help residents, owners, and rental property man- Participating
agers keep drugs and other illegal activity off their property. Communities

This initiative brings Cary police and apartment managers together to share infor- 18%
mation, review crime trends, and develop strategies for solving problems and reducing
the fear of crime in and near multi-family housing developments. Team officers will
partner with residents and management staff to become involved in community affairs
and tailor services to the unique characteristics and needs of the participating proper-
ties.

In 2015, Project PHOENIX officers held property manager workshops, a property man- Part|(:|pa_t|_ng
ager meet and greet, and a property maintenance workshop. Throughout the year, Communities
Project PHOENIX officers held 179 events at various participating communities as well 82%

as 48 mobile recreation events with over 400 children participating. Project PHOENIX
hosted the Wrenn Drive community event while Community Services hosted Cary
Night Out as well as 444 other community service events throughout the year.

WORKING TOGETHER TO DELIVER SAFETY THROUGH EXCELLENCE




Support Services

Records

The Records Division consists of one records supervisor, three full-time records tech-
nicians, one part-time records technician, and two crime analysts. Records technicians
are responsible for tracking warrants and subpoenas, both electronically and hand
written. The staff maintains accountability for citations, which they audit monthly. They
provide reports to citizens, as well as other local and state government officials.

During 2015 the Record Division was able to implement an online system to retrieve
reports at http://policereports.townofcary.org.

Crime Analysis Unit

Crime analysts perform a variety of analyses using Geographical Information Systems,
queries and statistics to aid in the identification of crime patterns and crime trends.
These analyses assist our patrol officers and specialty units in the apprehension of
offenders who commit crimes in Cary. Also, the analyses assist with crime prevention
as it pertains to the citizens of Cary. Reports for Cary Police Department are compiled
weekly, monthly, annually and on an as-needed basis. Cary statistics are also com-
piled monthly for the State Bureau of Investigation Division of Criminal Information.

In 2015, analysts developed the Person of Interest Database utilized by the Criminal
Intelligence Unit to track known offenders. This is support of the intelligence-led polic-
ing initiative C.O.R.E (Chronic Offender Recognition and Enforcement) which uses a
complex analysis of data to identify offenders who are most likely to re-offend.

Emergency Communications

The Cary Emergency Communications Center is under the command of the Town of
Cary Police Department. It handles all emergency and non-emergency communica-
tions for the Town, dispatching all police and fire service calls.

In 2015, the Emergency Communications Center implemented the use Emergency
Fire Dispatching Protocols which allows our call takers to provide lifesaving pre-arrival
instructions and post-dispatch instructions to our citizens. Also implemented in 2015
was Text-to-911 allowing citizens and visitors in Cary town limits to text 911 when they
are unable to call.

In 2015 the Emergency Communications Center created a backup center within Fire
Station 6 and submitted a backup plan to the NC 911 Board. The Emergency Com-
munications Center also updated their 911 Phone System to the Vesta 911 Next Gen
Call Processing Solution which enables our PSAP to take a crucial “first step” on the
path toward integrated, multimedia public safety communications. The Emergency
Communications Center added two fully functional dispatch console positions in 2015.

In 2015 the Emergency Communications Center implemented Automated Secure
Alarm Protocol (ASAP) project which interacts with alarm companies allowing them to
transmit alarm calls directly into our CAD saving valuable time in dispatching first re-
sponders.

Animal Control

The Town of Cary Police Department employs three civilian animal control officers and
one animal control supervisor. They are responsible for investigating animal cruelty cas-
es, reports of rabid animals, nuisance wild animals and animal bites. The animal control
officers also enforce the leash law and other Town ordinances regulating animals.

In 2015, Animal Control participated in its annual rabies clinic where they vaccinated
135 dogs/cats and microchipped 61dogs and cats. The officers also participated
in Career Day at Cary High School, Safety Town and regularly meetings with Cary Com-
panion Animal Resource Education and in the Animalkind Spay/Neuter Program to
assist pet owners who cannot afford to have their pets spayed or neutered.

CALEA CONFERENCE
TGS R st Miami, Florida ~ November 21 2015

The Town of Cary Police Department has earned its eighth consecutive accreditation from
the Commission on Accreditation for Law Enforcement Agencies (CALEA). In addition to
reaccreditation, the Police Department also received its second consecutive Accreditation
with Excellence Award from CALEA; it received its first in 2012, the same year CALEA
announced the award’s creation.

CALEA representatives visited Cary in July 2015 to assess the Town’s Police Department as
part of the voluntary reaccreditation process. Assessors reviewed written materials,
interviewed individuals, and visited offices and other locations where they were able to
observe compliance. The department complied with 100 percent of all 392 mandatory and
non-mandatory standards.

“Accreditation helps our Police Department stay on top of industry best practices, meet
widely acknowledged high standards, recruit and retain the best, and respond to our
citizens’ needs and expectations. The process, in which the entire community was
involved, is another means to help us in our efforts to keep Cary one of the safest and best
places in the nation,” said Town of Cary Police Chief Tony Godwin.

CARY POLICE 2015 ANNUAL REPORT




OFFICE OF PROFESSIONAL STANDARDS

The Professional Standards Division
is commanded by a captain
responsible for overseeing the
Department’s internal affairs, budget,
and management of grants. In 2015,
this office handled 22 complaints,
and managed a budget of $23.1
million.

Recruiting & Training

This section is led by a lieutenant, assisted by two sergeants and a Staff
Duty Officer. They handle all hiring for sworn and non-sworn positions
and all departmental training. The Staff Duty Officer and student interns
also report to this supervisor. In 2015, this section hired eight officers,
four Emergency Communications Officers (ECO) Shift Supervisors; they
also coordinated 145 internal and state-mandated training classes for
190 officers and 30 internal and state-mandated training classes for 23
emergency communications officers, and 461 external training classes.
They oversaw internships for six college seniors.

Special Events & Planning

This section is responsible for departmental planning of Town-sponsored
special events, off-duty jobs and all other related activities for police ser-
vice. It is led by a lieutenant who has shared responsibilities for internal
affairs. In 2015, this section coordinated police services for 112 Town-
sponsored special events staffing, a total of 3840.5 man-hours at a cost
of $115,215. In addition, this section vetted, approved and coordinated
services for over 1,000 requests for employment outside the Department
in which officers may potentially use law enforcement powers.

Evidence and Property

Two civilian employees are responsible for all evidence and property, taxi
permits, and equipment and uniform procurement for the agency. In
2015, this section processed 2,558 property/evidence items.

2015 TRAINING BY CATEGORY

STATE
MANDATED
54%

DEPARTMENT
MANDATED
34%

HUMAN
RESOURCES
3%

PROFESSIONAL
DEVELOPMENT
9%

Sworn Officer Demographics

Race

Caucasian
African-American
Hispanic

Asian

American Indian

Total

# Officers % of Total
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Police Chief Pat Bazemore started her law enforcement career 29 years ago in Cary. On July 31, 2015, she retired after climbing

through the department’s ranks to become its first woman police chief and leading the town in 2013 to its first designation as the safest
mid-sized city in the country.

Bazemore joined the department as a patrol officer in 1986 shortly after earning an Associate’s degree in criminal justice from Wake
Tech Community College. Cary hired her as chief in 2008 after she had served as the Town'’s first female lieutenant, captain, major
and deputy chief.

When Chief Bazemore joined the Town of Cary, Cary’s population was about 32,000 people and the Police Department had about 31
staff members. Today's Cary has over 155,000 citizens and a nationally accredited, gold standard police department with over 230
staff. Under Bazemore’s leadership, Cary spent consecutive years as the safest community in the southeast and topped rankings for
safest city in the country based on population. She championed several high-profile, community-based initiatives including GeoPolic-

ing, Project PHOENIX, Police-to-Citizen Online Reports, and most recently Text-to-911. “An entire community’s long-term safety

doesn’t come down to the efforts of one person but, rather, to the coordinated, consistent work of hundreds of dedicated women and

Pat Bazemore, Chief of Police
Retired men throughout Town Hall who work tirelessly every day for others,” Bazemore stated.
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Anthony Godwin, Chief of Police
Appointed August 10, 2015

‘o am truly humbled by the honor of this appointment and will work tirelessly to build upon the great work of those who
served as Chief before me,” said Chief Tony Godwin. “Cary is an incredible community, and | am grateful for the opportunity
to lead our police department and work with the rest of Town government in continuing our contribution to maintaining Cary’s
high quality of life.” On August 10, 2015, he replaced retired Chief Pat Bazemore who left the Town on July 31 after over 29
years of service.

Godwin joined the Town of Cary Police Department in 1990 as a patrol officer. He spent the next two-and-a-half decades
working his way through the ranks, serving in leadership positions on Cary’s Emergency Response Team, Field Operations
and Criminal Investigations Division; Godwin served as major for both the Services Bureau and Operations Bureau. He be-
| came Cary’s Deputy Police Chief in 2014. Today, the Town of Cary Police Department is nationally accredited, with over 230
staff including 195 Officers.

s Godwin holds a Master’s degree in Justice Administration from Methodist University, Fayetteville, NC, and a Bachelor’s de-
gree in Political Science from NC State University. He is a member of the Police Executive Research Forum, International
" Association of Chiefs of Police, North Carolina Police Execs Association and the North Carolina Association of Chiefs of
Police.




Emergency Response Team

Since its inception in 1993, the Emergency Response Team (ERT) have been equipped and trained to deal with situations including ground searches, woodland operations, high risk search
warrant and arrest warrant services, dignitary and VIP protection, barricaded suspects and hostage rescue situations. They continue to conduct relevant and practical training in order to re-
main proficient and prepared for the next critical incident.

The Emergency Response Team was activated for a total of 19 missions in 2015, including two emergency activations. Missions were primarily residential search warrants and included sin-
gle-family and multi-family residences. The team also participated in operations at hotels/motels and other commercial establishments. The missions were in support of Cary PD’s Criminal
Investigations Division, the Criminal Intelligence Unit and the Drugs & Vice Team. ERT also supported missions with Raleigh Police Department, Wake County Sheriff's Office and United
State Secret Service.

The Emergency Response Team continued providing displays, demonstrations and community involvement for groups including Project Phoenix, Citizen's Police Academy, School of Gov-
ernment, Camp Confidence and Special Olympics of NC. The team members take great pride in participating in these events and are always welcomed and well received by their audienc-
es. These opportunities to interact and communicate with citizens and the public in a more approachable environment are an invaluable tool that allows the department to build relationships
with the communities we serve.

The Emergency Response Team conducts approximately 240 hours of training per year, based on 20 hours per month, and ERT Sniper’s receive up to 96 hours of additional sniper-specific
training each year. Training objectives include firearms proficiencies, physical fithess, defensive tactics, building searches, room and structure clearing with static, dynamic and hostage res-
cue scenarios, vehicle assaults and open air arrests, just to name afew. The team members consistently strive not to ‘train until they get it right,” rather, ‘to train until they can’t get it wrong!’

The motto of the Emergency Response Team is Strength and Honor. It is a constant reminder to each member of not only the responsibility of their position but also the faith placed upon
them to carry out their duties with fairness, compassion and professionalism. That motto defines the fundamental ethos with which they serve.

Crisis Negotiations Team

The Crisis Negotiation Team is designed to assist Field Operations in the event of barricaded suspects, hostage situations, suicide attempts and other situations that could enhance the abil-
ity to preserve life, maintain social order and ensure the protection of property. Negotiations are designed to slow down the situation, reduce anxiety levels, reduce the threat level, and lead
to more rational behavior. The designed function of the team is to persuade hostage takers and other individuals to surrender peacefully.

The Town of Cary Police Department'’s Crisis Negotiation Team consists of 14 team members who are assigned other full-time duties but also serve on the Crisis Negotiation Team on a part
-time basis. The team is composed of 10 team members, two team leaders, an assistant team commander and a team commander. The team is the only operational team within the Town of
Cary Police Department that is composed of sworn and civilian staff.

During the 2015 year, CNT did not receive any requests for assistance from our agency or surrounding agencies. CNT did have a joint training exercise with ERT in 2015.
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2015 Town of Cary Government

Benjamin Shivar

Town Manager

Michael Bajorek
Deputy Town Manager

From left to right:
Ken George, District D Representative Timothy Bailey
Jack Smith, District C Representative Assistant Town Manager

Lori Bush, At-Large Representative
Harold Weinbrecht, Mayor
Don Frantz, District B Representative
Jennifer Robinson, District A Representative
Ed Yerha, Mayor Pro Tem, At-Large Representative

Russ Overton

Assistant Town Manager
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2015 Special Recognition Awards

There is no greater calling than to serve your fellow man. There is no greater contribution than to help
the weak. There is no greater satisfaction than to have done it well.”-Walter Reuther

American Legion Post 67 Officer of the Year Award PBA George Almond Officer of the Year Finalist

Lynne Brawn John Reeves

ASIS Legion of Excellence Award Finalist Wake Co. Exchange Club Officer of the Year
Tim Mitcham Mike Smith

2015 Promotions

Ofc. Josh Fulbright to Corporal 01/30/2015 Cpl. Robert Carey to Sergeant 05/12/2015
ECO Sadel Cherry to Emergency Communications Shift Supervisor 02/16/2015 Ofc. John Glascock to Corporal 05/12/2015
ECO Charles Massey to Emergency Communications Shift Supervisor 02/16/2015 DC Tony Godwin to Chief 08/10/2015
Lt. Jerry McCormick to Captain 05/12/2015 Maj Scott Davis to Assistant Chief 10/22/2015
Sgt. Rick Glancy to Lieutenant 05/12/2015 Maj Tracy Jernigan to Assistant Chief 10/22/2015
Cpl. John Moon to Sergeant 05/12/2015 Capt. Toni Dezomits to Assistant Chief 12/22/2015
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Special Thanks

Special ﬂh ﬂﬁ
Olympics
North Caroling Eﬁﬁ 7

LAW ENFORCEMENT

| TORCH RUN

I| FORSPECIAL OLYMPICS

The members of the Town of Cary Police Department thank you, the residents of Cary, for your unwavering support and
vigilance that helps distinguish Cary as one of the safest communities in America. Collaborative relationships, coupled
with high standards of excellence and integrity in policing, have kept our community strong. It is with gratitude and pride
that we dedicate 2015 Annual Report to the you, the residents of Cary, North Carolina.

WORKING TOGETHER TO DELIVER SAFETY THROUGH EXCELLENCE




Human progress is neither automatic nor inevitable... Every
step toward the goal of justice requires sacrifice, suffering,
- and struggle; the tireless exertions and passionate concern of
& dedicated individuals.- Dr. Martin Luther King, Jr.
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Cary Police Department 120 Wilkinson Ave  Cary, North Carolina
Main (919) 469-4021 Non-Emergency (919) 469-4013




